City of Tarpon Springs, Florida
Board of Commissioners

324 East Pine Street

Tarpon Spring, Florida 34689

(727) 938-3711

http://www.ctsfl.us/agenda.htm

BUDGET WORK SESSION AGENDA
TUESDAY, JULY 15, 2025
6:30 PM - CITY HALL AUDITORIUM

CALL TO ORDER
ROLL CALL
AGENDA ITEMS

1 Budget Advisory Committee Presentation
2 Compensation Study Results

3.  Proposed Budget FY 2026 Overview

4 Department Budgets - General Fund

5 Miscellaneous

ADJOURNMENT
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Budget Advisory Committee

July 8, 2025

The Honorable Mayor and Board of Commissioners

324 East Pine Street

Tarpon Springs, Florida 34689

Dear Mayor and Commissioners:

The Budget Advisory Committee has completed its review of the proposed FY 2026 draft budget. The
Committee held four meetings, which included presentations from all departments; as well,
discussing a salary increase for the Mayor and Commissioners, and the milage rate.

The Committee has made the following recommendations for your consideration:

1. The Committee recommends creating a Fund Balance Minimum Policy for the Marina and
Golf Course; and

2. The Committee recommends increasing the Commissioner Salary to $11,500 per year and
the Mayor Salary to $15,500 per year, effective October 1, 2025; and

3. The Committee supports reviewing the Mayor and Commission salary, with other regional
areas every three years; and
4. The Committee recommends the millage rate be kept at 5.37.

The Committee appreciates the opportunity to serve and provide input on the budget.

Respectfull itted,

a2

i
Donald Bergem
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Memorandum

Date: July 8, 2025

To: Mayor & Board of Commissioners

Through: Tabatha Adkins, Human Resources Director

From: Charles Rudd, City Manager

Subject: FY 2026 Pay Plan & Organizational Changes/Re-Structuring

BACKGROUND
Each year as part of the budget development process the City evaluates:
1. The need for annual COLA (Cost of Living Adjustments)
2. Department re-organizations which may include internal re-alignments, reporting structures,
and reclassifications of individual pay ranges.
3. Unique pay adjustments for individual positions where necessary to keep pace with other
pay/hiring trends and to address ongoing compression issues.

This year, with direction of the Board of Commissioners, the City engaged with Management
Advisory Group International, Inc. (MAG) to perform a comprehensive review and update of the
City’s current pay plan, position classifications, overall organizational structure, and job
descriptions. Senior management staff actively participated in reviewing the proposed plan and
advising the consultant. The final draft of the Pay and Classification Plan (redacted to protect
employee information ) is attached for reference.

The resulting Pay and Classification Plan , Organizational Reporting Structure, Department re-
organizations (which may also include pay adjustments), new position requests (funded and un-
funded) are presented for discussion in the overall FY 2026 Budget

PAY AND CLASSIFICATION PLAN OVERVIEW
The report includes 13 distinct sections, which may be grouped into three broad
implementation areas:
» Philosophy & Introduction (Sections 1, 2)

= No Action Required
» Compensation & Reward policy recommendations (Sections 3,4,5,6)

= Review and implement in conjunction with an overall review of City Policies & Rules
» Recommended job classifications, pay plan, cost implementation plan, and FLSA

recommendations (Sections 8,9,10,11,13)
= |mplement concurrent with the FY 2026 Budget
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» Organizational analysis & recommendations (Section 12)
= |mplement concurrent with the FY 2026 Budget

PAY BAND STRUCTURE & MARKET COMPARISONS

MAG has established the pay plan structure for the City with pay ranges of 60% from minimum
to maximum. There is a 5% differential between each pay grade. Municipalities & Counties
surveyed for comparison were Dunedin, Pinellas Park, Largo, Apopka, Plant City, Ocoee, Winter
Garden, Pinellas County, & Pasco County. O*NET Online was also utilized to obtain private
sector comparison data.

MAJOR FINDINGS

e Based upon market review, the City’s current pay plan is, on average, approximately 9%
under market based upon salary range midpoint and 13.8% below at entry level.

e Compression issues associated with hiring new employees at or near the same salary as
long tenured employees

e Existing salary range “pay bands” too narrow
e City Manager Span of Control
PAY PLAN IMPLEMENTATION COSTS:

Implementation of the new pay plan includes adopting new job classifications & pay
bands and implementing resulting pay changes as follows:

o All current employees (unless there are unique circumstances identified by
Human Resources) will receive a 3% Cost of Living Adjustment on October 1,
2025

= $509,837 current estimate cost
= 299 employees

o Any employee below the minimum of their proposed pay grade range after the
COLA is adjusted to their new minimum
= $347,204 current estimated cost
= 110 employees

o Those current employees whose pay is below their designated target salary,
based upon time in current position, are provided an additional adjustment to
further address internal salary compression.

= $151,226 current estimated cost
= 167 employees

3
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o Total Proposed Pay Plan Implementation costs: $1,008,267

= Proposed Pay Plan implementation is fully accounted for in the FY 2026
Draft Budget

» Total cost includes approximately $80,000 in potential payroll cost
increases which are associated with positions that are currently vacant.

= The Finance Department has evaluated the actual cost of the initial
implementation at approximately $922,939, which equates to a 5.37%
increase over the current payroll.

= By way of comparison the average annual percentage payroll increases
over the last 5 years are:

> 2021 3%
> 2022 3%
» 2023 5%
> 2024 5%
» 2025 5%

PROPOSED RE-ORGANIZATION AND NEW POSITIONS:

In addition to evaluating the City’s pay plan, MAG also evaluated the current organizational
structure. Every employee was provided an opportunity to participate in a position
guestionnaire to identify their current job duties and how their actual work aligned with their
job classification/position description. MAG also conducted formal interviews with the City
management team and all department heads, using a prescribed format to discuss organization
structure, service delivery, staffing levels and unmet needs.

The most significant major finding in terms of organizational structure was the very broad span
of control for the City Manager, with 13 department heads and top staff reporting directly to
the City Manager. MAG’s recommendation in the report reduces the number of direct reports
to the City Manager through a revised reporting structure which includes a Deputy City
Manager and two Assistant City Managers. This proposed span of control is within the range
found in other municipalities studied.

Additional details of these proposed organizational changes are provided below (See attached
Organizational Chart for reference), along with other proposed re-alignments and new position
requests that are included in the FY 2026 Proposed Budget:

e City Manager: Direct reports will include Deputy City Manager, Assistant City Manager (2),
Police, Finance, Procurement, Information Technology, Human Resources, Economic
Development, PIO Marketing

e Deputy City Manager: Serves as the City Manager’s “second in command” and is the
primary Acting City Manager in his absence. This position will also directly supervise the
following departments; Library, Cultural and Civic Services, & Fire Department. Fire Chief
Scott Young will assume this position, in addition to his current position as Fire Chief.

4
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Assistant City Manager (Infrastructure): Acting City Manager, as needed. This position will
also directly supervise the following departments; Public Services, Project Administration,
Public Works. Project Administration Director Bob Roberston will assume this position, in
addition to his current position as Project Administration Director.
Assistant City Manager (Community Development): Acting City Manager, as needed. This
position will directly supervise Planning & Zoning, Building, and Code Enforcement. Planning
& Zoning Director Renea Vincent will assume this position in addition to her current position
as Planning & Zoning Director.
Building Development:
o Development Services Technician moving from part-time to full-time (accounted for
in Pay Plan)
Library:
o Moved from Cultural & Civic Services to independent department consistent with
other municipalities
Public Services:
o Utility Billing / Meter Readers transferred from Finance to Public Services
Public Works
o Create two hybrid Assistant Director positions
o Add Yard Waste Facility Operator position
Cultural & Civic Services
o Transfer two positions (Theatre Technicians) from IT to Cultural Services (no
additional associated costs). These positions were temporarily assigned to IT in 2019
Information Technology
o New Information Technology Specialist position
Planning Department
o Arborist position moved from Building Department to Planning and Zoning
Department (no additional associated costs)
Police Department
o New Dispatcher position
o Code Enforcement moving under ACM position
Code Enforcement
o A new part-time Code Enforcement Supervisor Position will be established
o Division will report to ACM for Community Development
Human Resources
o New part-time Administrative Assistant
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SUMMARY TABLE OF ORGANIZATION CHANGES & NEW POSITION COSTS (BUDGETED)

Organizational Changes and New Positions (Budgeted)

Organizational Re-Alighment Costs
DCM, ACM Hybrid Position Costs $ 45,251
Part-time Code Enforcement Supervisor $ 40,114
Sub Total $ 85,365

Other Funded Position Requests

Public Works Assistant Director Hybrid Positions (2) $ 25,488
IT Specialist $ 32,234
Police Dispatcher (1) $ 31,403
PT Admin position HR $ 17,244
Yard Waste Operator $ 46,575
Building Dev Services Tech move from Temporary to Full Time $ 25,684
Sub Total $ 178,628
TOTAL COST $ 263,993

SUMMARY TABLE OF POSITION REQUESTS NOT CURRENTLY FUNDED IN FY 2026 BUDGET

Additional Position Requests (Unfunded)
Position Requests Department/Div
Procurement Stores Clerk (Part time) Procurement
Production Assistant Cultural & Civic Services
Police Dispatcher (1) Police
Convert Traffic and Signage Tech to Senior Tech PW/Fleet
Parks and Parkway Tech | (2 positions) PW/Parks & Parkways
Emergency Mgmt. Assistant Fire
Fire Inspector Fire
IT Cyber Security Analyst Information Technology
IT Applications Analyst Information Technology
ADDITIONAL UNFUNDED TOTAL
** Estimates shown are half-year funding

Costs**

$
$
$
$
$
$
$
$
$

&

18,045
20,889
31,403

4,498
72,178
30,862
32,405
33,198
33,198

276,675

REVISED & NEW JOB DESCRIPTIONS

The consultant has produced updated job descriptions for all existing positions, as well as new

job descriptions, as requested by the City. The job descriptions have been reviewed by each

Department Director and the Human Resources Director.
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RECOMMENDATIONS:
Review and provide direction on:
e (Classification and Compensation Study with Organizational Review Final Report
o Implementation costs of Proposed Pay Plan and Position Classifications
e Proposed Organization alignment changes and associated implementation costs
e Additional Funded Position Requests
e Unfunded Position Requests

ATTACHMENTS
e (lassification and Compensation Study with Organizational Review Final Report
(redacted, full report available via public records request).
e Recommended Organizational Structure (Org Charts)

7
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2025 PAY AND CLASSIFICATION

PLAN

CITY OF TARPON SPRINGS



BACKGROUND

* Management Advisory Group International, Inc. (MAG)

 Comprehensive review and update of the City’s current pay, position classifications & overall
organizational structure

» Job analysis of included classifications based on Current Job Profile Questionnaires
(internal relationships); and

» Market analysis (external competitiveness)
o Cities of Dunedin, Pinellas Park, Largo, Apopka, Plant City, Ocoee, Winter Garden,
o Pinellas County, Pasco County

o O*NET Online (aggregated salary information for the local area from the Federal Dept.
of Labor, Bureau of Labor statistics to obtain private sector)
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STUDY OUTLINE

Section 1: Proposed Compensation
Philosophy

Section 2: Introduction and Approach

Section 3: Selected Compensation
Policies

Section 4: Total Rewards

Section 5: Proposed Retention Incentive
Pay Policy

Section 6: Premium Pay Policies

Section 7:
Section 8:
Section 9:

Section 10:

Section 11;

Section 12:

Section 13:

Salary Survey Summary
Proposed Pay Plan
Alphabetical Classification
List

Classification Comparison
List

Implementation Cost
Detail Report

Organizational Analysis
Review

FLSA Recommendations



IMPLEMENTATION CONCURRENT WITH FY 2026 BUDGET
(OCTOBER 1, 2025)

Section 10:
Classification
Comparison List

Section 9:
Alphabetical
Classification List

Section 8:
Proposed Pay Plan

Section 11: Section 12:
Implementation Organizational
Cost Detail Report Analysis Review

Section 13: FLSA
Recommendations
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PLAN SECTIONS FOR FUTURE REVIEW
AND IMPLEMENTATION

Section 5: Proposed
Section 4: Total Rewards Retention Incentive Pay
Policy

Section 3: Selected
Compensation Policies

SECTIONS 3-6 ARE ADDITIONAL
POLICY RECOMMENDATIONS
Section 6: Premium Pay WHICH WILL BE EVALUATED
Policies CONCURRENTLY WITH AN
OVERALL REVIEW OF CITY
POLICIES & RULES
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PAY PLAN MAJOR FINDINGS

Based upon market review, the
City’s current pay planis, on
average, approximately 9% under
market based upon salary range
midpoint and 13.8% below based
upon entry level.

Compression issues

= Existing salary range

City Manager Span of
[E “pay bands” too narrow

Control
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PROPOSED PAY PLAN COST IMPLEMENTATION

Summary for City of Tarpon Springs FL

Current Payroll $17.050,188 # Positions 301
Flat 3% Adjustment $509,837 # Positions Adjusted (any type) 209 #NotAd] 2
| Adjustment To Minimum $347.204) # Adjusted To Minimum 110
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
| Adjustment For Compression $151,226 # Adjusted For Compression 167
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
| Total Applied Adjustments $1,008,267|
Proposed Payroll $18,058.454 % Change in Total Payroll 591% k%
FICA Rate: O
Proposed Payroll plus FICA $18,058,454

** INCLUDES APPROXIMATELY $80,000 IN PAYROLL COST INCREASES ASSOCIATED WITH VACANT POSITIONS
(Per Finance Department, Actual Implementation Cost for Current Payroll is 5.37%)
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DETAILED REPORTING STRUCTURE

City Clerk/

Collector

City Auditor City Attorney

City Manager

City Manager

Direct Reports

e Police

e Flnance

Procurement

1

Economic
Development

PIO /Marketing

Deputy City Manager

Library

Cultural & Civic
Services

Perf. Arts Center

Heritage
Museum

Cultural Center

Train Depot

Museum

Flood Plain
Management

Assistant City Manager
Community Development

L
L L}
P

Code
Enforcement

Assistant City Manager
Infrastructure

Public Services

L

md  Water Dist

=ad Water Sup/Wells|

Meter Repairs/

Maintenance

Lift Stations

Sewage

Collectione

Utility Billing

Meter Readers

Sustainability

Recreation

= Rec. Center

Golf Course

Special Events

b Gro Group

Project
Administration

Grants
Administration

Project
Management

Public Works

Assistant
Director/Sanitation

— Sanitation

=al Fleet Maint

Bldg & Grds

Maint

Assistant Director/Rd
& Streets Maint

Parks & Parkway

Roads & Streets
Main

mal Stormwater

] Marina
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ANNUAL PAYROLL INCREASE PERCENTAGES

10.00%
9.00%
8.00%

7.00%

6.00% > 91%

5.37%
5.00% 5.00% 5.00%
5.00%
4.00%
3.00% 3.00%
3.00%
2.00%
1.00%
0.00%

2021 2022 2023 2024 2025 2026 Plan 2026 Actual

1. Reduction for vacant positions
2. Includes budgeted positions for organization changes and new positions (no impact on

unreserved fund balance)
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SUMMARY RECOMMENDATIONS

»APPROVE PAY PLAN IMPLEMENTATION

* Adopt new recommended pay ranges
* Accept new position descriptions
* Approve organization re-structuring & organizational chart(s)

»APPROVE FY 2026 BUDGETED PAYROLL CHANGES

* Pay plan implementation adjustments (cola, adjustments to minimum,
adjustments for compression)

* Other organizational pay adjustments and new positions
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Classification and Compensation Study
With Organizational Review
Final Report

for

City of Tarpon Springs, FL

2992 Reidville Road
Spartanburg, SC 29301
703-590-2750 — phone
www.magintl.org




y MANAGEMENT
\ ADVISORY
MANASBABIT ADVISORY GHOUP BITIRMATIONAL, INC GROUP INTL., INC.

MANAGEMENT CONSULTING SERVICES

June 15, 2025

Charles Rudd

City Manager

City of Tarpon Springs, FL
324 East Pine Street

Tarpon Springs, FL 34689
Phone: 1.727.938.3711
Email: charlesrudd@ctsfl.us

Dear Charles,

Management Advisory Group International, Inc. (MAG) is pleased to present this Final Compensation &
Classification Study Report to the City of Tarpon Springs.

This report has been developed based on:

e Job analysis of included classifications based on Current Job Profile Questionnaires (internal
relationships); and
o Market analysis (external competitiveness)

The Final Report is organized into the following Sections:

e Section 1: Proposed Compensation Philosophy

e Section 2: Introduction and Approach

e Section 3: Selected Compensation Policies

e Section 4: Total Rewards

Section 5: Proposed Retention Incentive Pay Policy
Section 6: Premium Pay Policies

e Section 7: Salary Survey Summary

e Section 8: Proposed Pay Plan

e Section 9: Alphabetical Classification List

e Section 10: Classification Comparison List
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\YQ MANAGEMENT

ADVISORY
S AASORY A0SR BTN Bl GROUP INTL., INC.

MANAGEMENT CONSULTING SERVICES

e Section 11: Implementation Cost Detail Report
e Section 12: Organizational Analysis Review
e Section 13: FLSA Recommendations

Please note than sections 1, 3, 4, 5, and 6 are presented as “Best Practice” guidelines to assist the City
with maintaining the study. The City reserves the right to adopt as is, alter, or outright reject the
information. The guidelines should not be interpreted as an attempt by MAG to write or revise any
existing policies.

MAG would like to express our thanks to all employees and staff who have participated in this
important project.

Sincerely,

Dr. Russell H. Campbell, Ed.D., MPA
Chief Administrative Officer
Management Advisory Group, Inc.
12730 Fair Lakes Circle, Ste. 600
Fairfax, Virginia 22033

Office: 703-590-7250

Cell: 803-260-6400
Russell@maginc.org
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City of Tarpon Springs, FL

Classification & Compensation Study Final Report
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SECTION 1.0
Proposed Compensation Philosophy

- 1

Management Advisory Group International, Inc. ©2025
1
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1.0 — Proposed Compensation Philosophy

The City of Tarpon Springs, FL strives to provide exemplary service to the community by being a model for
21st Century municipal government operations. Recognizing the importance of our workforce of resolute
and talented professional staff, we are committed to promoting organizational and community values
that include exceptional service to the public; consistent and excellent performance; innovation; good
fiscal, social, and environmental stewardship; and ethical behavior.

To achieve and maintain our ambitious standards of service and performance, the City must continue to
attract and retain well-qualified staff who exemplify the organization’s values. A public service
environment that is attractive to such individuals depends upon many factors, including pride, teamwork,
a competitive compensation program, and non-monetary benefits such as recognition in the workplace
for accomplishments, professional development and opportunities for promotion and a positive work
environment. The City is committed to being an “employer of choice” as part of an overall strategy of
attracting and retaining talent that will uphold the City’s organizational values.

The compensation program is committed to retaining and attracting high-skilled, high-performing staff
capable of delivering the highest standards of public service to our community. The City expects all staff
to consistently perform to those ambitious standards in their work performance, customer service, ethics,
and passion for public service. The City strives to administer pay and benefits in a way that is fair and
transparent to all, that provides equal pay for equal work, and that does not take into consideration race,
ethnicity, religion, sex, gender, sexual orientation, gender identity or expression, or other factors
unrelated to work performance.

In order to provide competitive, sustainable, and responsible compensation, the City will consider the
following:

Total compensation which consists of but is not limited to direct compensation, e.g., salary; and indirect
compensation such as health insurance, retirement, professional development, work life balance policy
& programs, and time-off benefits.

In evaluating competitive compensation, the City will consider:

A. Financial sustainability as reflected by the City’s financial forecasts and revenue projections,
competing service priorities, long-term liabilities, capital improvement and other asset
requirements, and fund reserve levels.

B. The “relevant labor market” which may vary depending upon classification but is primarily
defined by geographic region (local and/or state-wide) and key markets (private and non-profit
agencies) and if applicable, private sector when readily available and effectively comparable.

C. “Internal Relationships” refers to the relative value of classifications to one another as determined
by the City.

Management Advisory Group International, Inc. ©2025 1-1
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1.0 City of Tarpon Springs, FL

D. The City will compare responsibilities, skill level, knowledge, ability, and judgment to determine
similarity, and evaluate the equity of pay differentials.

E. Other relevant factors may include unforeseen economic, regulatory, or service changes.

F. Transparency with the community, recognizing that taxpayers and ratepayers fund all employee
compensation and deserve commensurate value from all those who work for the City. This
includes not only disclosure of the components of workforce compensation, but adequate
advance notice of material policy changes in order to participate effectively in decision-making
that affects the City ’s finances.

Ideally, every three to five years, the City will evaluate its compensation structure, programs, and policies
to assess market competitiveness, effectiveness and compliance with applicable State and federal law.
This is with the understanding that more frequent adjustments to the compensation structure may be
needed as a result of intermittent evaluations or other factors already cited. This will be accomplished by
working with the City’s Human Resources staff to fairly approve compensation and benefits, utilizing all
the resources and tools available to the City.

Management Advisory Group International, Inc. ©2025 1-2
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SECTION 2.0
Introduction and Approach

- A

Management Advisory Group International, Inc. ©2025
4
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2.0 — Introduction & Approach

Introduction

The City of Tarpon Springs contracted with Management Advisory Group International, Inc. (MAG) to
conduct a compensation survey and assessment for all current City job classifications. This report presents
the findings and recommendations of the study. MAG’s findings and recommendations are based on:

Current organizational structure

Discussions with Administration and review of current compensation practices
Feedback from Department Heads

Job analysis & Review based on employee completed Job Profile Questionnaires (JPQs)
Internal Equity and External labor market data

The goal of the City for this project was to provide the foundation for an appropriate classification and
compensation system and pay plan based on current compensation levels for similar public sector
employers, and local market competitors. In response, MAG has developed a proposed pay plan and
developed salary adjustment recommendations for current incumbents in City classifications.

Project Focus

The objectives of the study were to:

Conduct a review of all City job titles

Review salary and compensation data from similar/competitor organizations
Develop a revised classification plan

Develop a revised compensation and pay plan

Provide options for the City’s consideration to find a reasonable and cost-effective way to transition
to the new plan(s)

A list of project tasks and activities is indicated below by Exhibit 2-1.

Management Advisory Group International, Inc. ©2025 2-1
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2.0 City of Tarpon Springs, FL

EXHIBIT 2-1
City of Tarpon Springs, FL

PROJECT TASKS

Project Initiation — Developed project proposal, work plan and timeline. Discussed with City administration
and revised project work plan.

Initial Meetings — Discussed with employees, City leadership and key management to clearly define the
scope, goal(s), and objective(s) for the proposed study.

Developed/Distributed Salary Survey Instrument — Conducted a salary survey to gather compensation
information from target organizations for selected City benchmark classifications.

Collected/Analyzed Compensation Data — Collected and reviewed compensation data from published data
sources to augment salary market survey.

Conducted Job Analysis — Performed analysis of compensable factors based on Job Profile Questionnaires.

Developed Revised Pay Plan — Developed a preliminary proposed pay plan based on the results of the market
salary survey, job analysis, and internal/external equity considerations.

Developed Salary Adjustment Recommendations — Developed salary adjustment recommendations for all
City classifications based on the revised pay plan(s) and employee classification, current salary, and
longevity in current position.

Developed & Submitted Draft Report — Developed and submitted a Draft Report for City review integrating
the job analysis, proposed pay and classification plan, salary survey, and implementation
recommendations.

Revised Draft Report — Incorporated the City’s technical review of materials.

Develop & Submit Final Report — Submitted a Final Report upon final review.

Exhibit 2-2 illustrates a flow-chart process used for developing a proposed pay and classification plan.

Management Advisory Group International, Inc. ©2025 2-2
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2.0 City of Tarpon Springs, FL

EXHIBIT 2-2
City of Tarpon Springs, FL
PROJECT FLOWCHART

HR and DH Meetings Market Salary Surveys
Survey Analysis

Job Analysis l

: Proposed Salary Schedules

Salary Adjustment Calculations

Organization Cost Calculations
Implementation Options/Costing

Management Advisory Group International, Inc. ©2025 2-3
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2.0 City of Tarpon Springs, FL

Approach Overview

To begin the study, MAG requested and reviewed preliminary information from the City. At this time,
MAG conducted initial discussions with administration and tailored several instruments to be used in
conducting the compensation and classification analysis, including:

e Job Profile Questionnaires (JPQs)

e A review of current labor market data (Market Survey), which included several data sources
comparable to the City

The study methodology included:

Collection of current personnel, human resources, and organizational background information
Identification and selection of comparable agencies for the market data

Identification of classification benchmarks

Conducting a salary survey for selected positions

Analysis with recommendations concerning the relative ranking of City positions to develop a
classification plan to ensure internal equity

MAG developed job profiles for classifications covered in the study, based on the factors below, to identify
an appropriate pay range. The development of a job profile typically includes numerous factors, such as:

Involvement with Data, People, and Assets
Experience/Vocational Requirements
Educational/Vocational Requirements
Mathematical Requirements
Communications Requirements
Judgment Requirements

Impact of Decisions

Complexity of Work

Safety of Others Responsibilities
Physical Requirements

Equipment Usage

Unavoidable Hazards

Management Advisory Group International, Inc. ©2025 2-4
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2.0 City of Tarpon Springs, FL

Initial Meetings and Orientation

Upon acknowledgement to proceed, the project team communicated with staff to discuss the study’s
objectives, along with the strengths and needs of the current organizational compensation management
systems. City management provided input regarding the City’s preferences and needs for the systems to
be developed. MAG’s representatives requested documentation about current compensation and
classification programs, reviewed and discussed with management these systems, and developed an
understanding of concerns to be addressed.

The project team also discussed with staff an overview of the scope, content, and methodology of the
study, encouraged employee cooperation and commitment, and established appropriate time limits for
completing and returning necessary forms.

MAG staff serve as a facilitator to bring these primary source data together in a meaningful way, organize
it into a pay plan or plans, depending on the needs of the organization and to support and assist the
organization with making crucial decisions regarding overall hierarchal placement of jobs.

The study results and outcomes are not the result of decisions made in isolation by the consultant but are
the result of the consultants working to bring together all of the different viewpoints of the stakeholders,
assisting and supporting in ordering responsibilities of the work into a compensation and classification
plan that serves as a starting point for making current and future placement decisions.

Market Review

The City of Tarpon Springs employs a wide range of jobs that contain a mix of work responsibilities found
in both the public and private sectors. The market data utilized for selected benchmark positions reflected
the variety of duties and responsibilities in which City employees engage. Market data is one of the key
components of a classification and compensation study, as well as one of the more difficult and sensitive
activities in the study process.

In a collaborative effort with the Human Resources staff of the City, MAG developed a list of target
organizations to be surveyed. Upon approval of the target list, the survey instrument, and the benchmark
classifications, MAG reviewed the market and performed the technical analysis and evaluation of the
collected data.

Organizations typically included as targets in a salary survey are those that are:

Competing with the City for employees, for either lower level or higher-level positions
Geographically situated in such a fashion as to automatically be considered a competitor
Structured similarly to the City, or providing similar types of services

Attractive to highly valued employees for one reason or another

Management Advisory Group International, Inc. ©2025 2-5
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2.0 City of Tarpon Springs, FL

Surveyed:

City of Dunedin, FL

City of Pinellas Park, FL
City of Largo, FL

City of Apopka, FL

City of Plant City, FL

City of Ocoee, FL

City of Winter Garden, FL
Pinellas County, FL

. Pasco County, FL

10. O*NET

LN RWNE

**Note: O*NET Online (aggregated salary information for the local area from the Federal Dept. of Labor,
Bureau of Labor statistics to obtain private sector.

Benchmark Classes

The job classes included as benchmarks in the survey were clearly and concisely described. All classes had
a clear and identifiable relationship with other City classes and were representative of the various
functional areas within the various work areas/units within the City .

In the survey instrument, benchmark jobs were carefully described in a class profile. In addition to the
statement of job duties and responsibilities, specific information pertaining to the education
requirements and work experience needed for the class was included. The respondents matching class
title, annual minimum and maximum salary, duty days, and annual hours were also included in the survey.

The data from the survey were used to assist with the classification of the various jobs within the pay
structure. It is important to note, however, that the market study simply serves as an indicator of market

trends and the internal job analysis is the most critical element in determining pay grade assignments.

Proposed Pay Plans

Based on the uniqueness and diversity of positions within the City, MAG has proposed a single unified pay
plan. Employees performing the same duties were placed in the same class and pay grade, regardless of
the number of hours (PT/FT).
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Implementation Costs

MAG's implementation options and recommendations consider the following:

e Current salary

e Current job title or rank

e Length of time in current position (based on promotion date)

e Information from Administration, Department Head Interviews, and comments from initial draft

No employee should receive any additional salary adjustments once their salary has reached the
maximum of the range. The recommendation is to freeze the salary until market data supports an increase
in pay range maximum. Progressive governments often coordinate with MAG on an annual basis to refresh
their market competitive position to ensure that they do not “lose ground” from a compensation
perspective.

Pay Plan Structure

MAG has established the pay plan structure for the City with pay ranges of 60% from minimum to
maximum. There is a 5% differential between each pay grade. The structure recommended is transparent,
permits employees to have a perspective that provides some security, but it is still wholly dependent on
the City’s ability to fund future structure adjustments.

Plan Implementation

MAG recommends that the new compensation structure goes into effect as soon as feasible along with
the recommended salary adjustments. First, all current employees receive a 3% Cost-of-Living Adjustment
(COLA). Then, any employee below the minimum of their proposed pay grade range after the COLA are
brought up to that level. Finally, those current employees whose pay is below their designated target
salary are provided an additional “equity” adjustment to reach the target salary, which is designed to spur
individual movement within their respective pay ranges, address salary compression, and serves as a
hedge against inflation.

Please note that the system is hardwired to prevent any employee whose current salary exceeds the
maximum of their proposed pay grade from receiving any type of adjustment. However, MAG strongly
recommends that anyone above the maximum receive the 3% adjustment because a COLA is
theoretically not considered a pay raise, but, rather, a hedge against the increased cost of living. MAG
suggests that the new compensation structure go into effect at the start of the upcoming fiscal year.

The total cost summaries for each department are noted in Sections 11.

Annualized Implementation Cost: $1,008,267 or a 5.91% increase to current payroll.

**Note: Total Cost Numbers do not include Fringe Benefit Costs.
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Salary Compression

Salary compression, also known as wage or pay compression, is a pay differential that results from various
causes, but that is often deemed unfair or unequal by members of the workforce within the organization.
It is an issue that many management and human resources professionals deal with on a regular basis.
There are numerous reasons for these kinds of differentials that occur, and they often seem justified at
the outset. However, over time wage compression can lead to low morale and hurt feelings within the
ranks of previously loyal employees.

Examples of Salary Compression

Salary compression is not a new concept. For example, it’s a widespread practice for an organization to
offer a higher starting salary to sought after employees who may be “rock stars” or as someone who has
a great deal to offer the organization. Higher pay is used as an incentive to lure the candidate.

It is also seen when viewing fixed salaried professionals like managers and supervisors versus hourly
employees who are eligible for rewards like shift differentials and overtime pay. Sometimes pay inequities
are seen after a consolidation of two or more functional areas that were run very differently from one
another previously. Wage compression can also occur in an organization with a sizable percentage of low
wage earners when the low wage rates are increased; as new hires come on, they are earning the same
amount as those who may have been with the organization for years.

Impact of Wage Compression

Impacts of wage compression can be seen on a one-to-one level or across entire organizations. Those
whose pay is compressed, or who are receiving less money, are likely to be affected by low morale. They
will feel discouraged, naturally. It doesn’t make sense to continue working just as hard when their efforts
are not perceived as being compensated. This can lead to a more noticeable problem of deficient
performance in employees, which hurts the bottom line and affects everyone. There may also be
retention issues related to salary compression.

Those who feel slighted are more likely to look for alternate employment. High turnover rates are costly
to any organization. It may also be harder to recruit from within for higher level positions if employees
see no economic benefit in accepting the added responsibility and work of a promotion.
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Purpose of the Implementation Plan

The foundation of the implementation calculation is one that is forward looking and does not look back
on how current salaries came about. Transition to a new plan is not meant to change every pay decision,
promotion or other legal changes in salary that have occurred over the tenure of the employee; nor is it
meant to pretend the new pay structure should be retroactive in concept to the day an employee was
hired.

To the extent that any uniform formula may result in unintended consequences, there may be isolated
instances where administrative adjustments would be needed in order to address an inequity that is not
readily apparent. This is not intended to address internal inequities perceived by employees, which might
result from previous pay structures or previous pay decisions.

MAG assumes that all previous salary changes were based on information that was considered valid and
appropriate at the time the decision was made.
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3.0 — Selected Compensation Policies

As part of the overall study, Management Advisory Group typically offers observations and
recommendations regarding best practices in compensation policies. These observations are not
meant to replace existing policies, but to provide a fresh look and compare Tarpon Springs
compensation policies against “best practices.” An objective statement of compensation policies
also includes the expressed outcome to attract, reward, and retain qualified employees who can
help the City achieve its mission. In support of the vision statement, MAG observations may assist
the City as it strives to provide a total compensation program that enables the City to:

. Attract and retain a high-quality and diverse workforce
. Reward and retain qualified employees
. Provide a fair and consistent framework for assigning jobs

Maintain salary structures at competitive market levels

° Ensure fair and consistent pay practices

. Comply with applicable laws and regulations

. Operate within the constraints of fiscal resources
. Be an employer that inspires excellence

As an employer, the City embraces a fair and equitable compensation plan to support the
achievement of the following goals.

1. The City strives to provide a total compensation program that is fiscally sound, equitable and
competitive in the defined marketplace.

2. Both benchmarking of selected classifications and consideration of the job profile is used as
a best practice for compensation of similar positions.

3. Competitive ranges are established for all positions to provide the flexibility needed to adapt
to market changes, maintain internal equity and address the needs of the City that will
ensure an elevated level of service to the community.

4, Starting pay for new employees is based upon education and work experience related to
positional requirements as well as market conditions.

5. Pay adjustments, other than allowances and supplements, are provided to employees when
appropriate to address equity, market responsiveness, and consistency in the administration
of the City’s compensation program.

6. Employees are eligible for pay increases resulting from true promotions and reclassifications.
7. Part-time/temporary employees may not be eligible for the same benefits as full-time
employees.
8. Fair Labor Standards requirements will be applied fairly and consistently to applicable
positions.
Management Advisory Group International, Inc. ©2025 3-1
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9.

10.

Benefit plans and other non-cash compensation plans are reviewed periodically for
competitiveness, cost effectiveness, and their value to employees and the City.

Pay ranges for the City job groups are reviewed as needed, but not less than every five years.

Compensation Policies:

The following recommendations cover recommendations for both the implementation of the plan,
as well as the on-going administration of the plan.

Numerous opportunities exist for varied work experience and career advancement within the City.
The following outlines how associated pay changes can be administered based on the category of
change. All final decisions on the pay administration are subject to approval by the City Manager
based on feedback from Human Resources. In all instances of employee/job reassignment, the
employee would be placed in the range, not to exceed the maximum of the range unless specifically
stated. Unless otherwise stated, any change in pay will be effective with the next full pay period.

A.

Reclassification

When a job has been reclassified to a higher pay grade, the employee’s salary shall increase
at least 5% in the new pay grade that includes the new salary but is not more than the
maximum salary of the new pay grade.

If the reclassification results in an upgrade of one pay grade, the employee’s pay will be
moved upward by 5%. An upgrade of two or more pay grades will increase the employee’s
pay by an additional 2.5% increase for each additional pay grade, up to a maximum of 20%.

For general reclassifications done as a result of an internal or external compensation study,
or as a result of a normal budget process review, if the employee has been in the position
since on, or before, the first day of the fiscal year, the effective date of any approved change
will be the first day of the fiscal year, or the effective date of implementation as approved by
the City Commission.

Otherwise, for an individual reclassification, done outside the normal budget cycle, the
effective date of the pay increase will be consistent with the next full pay period.

Reclassification or changes in pay grade, whether resulting from an internal or external
compensation study or individual change in pay grade, shall not be retroactive with respect
to calculating the new salary.

Internal Equity Adjustments as a result of the implementation of a system-wide study shall
not be subject to the same guidelines as the “Reclassification” guideline. Internal Equity
Adjustments can be the result of the application of a formula, applied to all positions in the
same pay plan, and are done to ensure that employees’ salaries are internally equitable and
are not done to reflect an individual “job audit” of a single member incumbent.
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Internal Equity Adjustments are also not tied to performance measures. The leadership may
determine an Internal Equity Adjustment strategy that is separate and apart from the
guidelines that cover reclassification.

Internal Equity Adjustments, resulting from an internal or external comprehensive review,
can be to a higher, or lower, pay grade and are not considered a reclassification, promotion,
or demotion.

2. When a job has been reclassified to a lower pay grade, the affected employee(s) shall have
their pay adjusted accordingly. The employee’s salary will be placed within the salary range
of the lower grade. The effective date will be the day following the City Commission’s
adoption date of the budget and the change will be reflected in the next full pay period. If,
after the pay grade adjustment, the employee(s) salary is greater than the maximum salary
of the new pay range, the employee will continue to be paid at the higher rate of pay, the
salary would be “frozen,” and the employee is typically ineligible for any pay adjustment until
the range “catches up” with the salary and allows for movement.

B. Promotion

1. When an employee is promoted, as a result of a job change or job progression, to a higher
pay grade position, within the same, or to a different, salary schedule, the salary placement
within the new pay grade shall be determined as follows: apply 5% on the salary of the
previous grade/schedule and salary for promotions of one pay grade, and an additional 2.5%
for each additional pay grade up to a maximum of 20%. The resulting pay will be no less than
the minimum of the new pay grade and no less than a 5% salary increase, but not more than
the maximum salary of the assigned pay grade. The effective date will be the day of approval.

2. There may be times when the uniqueness of an individual job and level or necessary skills
required by the City, and not just possessed by the incumbent, may require a higher salary
schedule placement than stipulated in this section. Under such circumstances, the City
Manager may approve a higher salary step within the assigned pay grade.

C. Lateral Transfer
A lateral transfer occurs when an employee is transferred from one job class to another in

the same pay grade. When there is no change in pay grade there shall be no adjustment in
base salary. A lateral transfer is not considered a reclassification or a promotion.
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E:::rrise:::e Starting Pay Guidelines
1 to <3 Pay Grade Minimum
3 to <5 Pay Grade Minimum Plus 3%
5 to <7 Pay Grade Minimum Plus 6%
7 to <11 Pay Grade Minimum Plus 9%
11 to <15 Pay Grade Minimum Plus 12%
15 to <20 Pay Grade Minimum Plus 15%
20 or more Pay Grade Minimum Plus 20%
3. Internal Equity is an equally important consideration in filling a vacant position. Before a

salary offer is made, Human Resources will also consider the current salaries, level of
education, relevant licenses/certifications, and length of service in the same/similar job class
or classes of current incumbents. It is the policy of the City to make every effort to avoid
inverted salary relationships by bringing in newly hired employees at a salary that exceeds
the current salaries of comparably placed existing employees in the same/similar job class.

4, The Human Resources department may additionally consider a higher salary offer if the open
position is determined to be a “hard to fill” position.

5. “Hard to fill” positions will be designated as such by the Human Resources Department and
will be based on the length of time the position has remained unfilled, the difficulty to recruit,
the “mission critical” nature of the work and the market conditions of the position, at the
time of a vacancy.

6. Hiring Range is typically considered that the span in salary between the minimum of the
range and the market point for most positions. For Directorships or Assistant Director-level
positions, the qualifications of the applicant and/or the needs of the City should include the
discretion to hire anywhere within the range. However, consideration should still be given
to existing salaries of other employees who are in directly comparable leadership positions.
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Future Salary Adjustment Recommendations

The cost to implement and maintain the compensation system should be driven by changes
in the labor market and/or internal relationships and should be applied globally to the
system, which, in turn, adjusts each salary range. Compensation systems that are well
maintained address two primary issues on an annual basis:

e The cost to maintain competitiveness within the system
e The cost to adjust individual salaries

From time to time, the City may determine the need to adjust pay grades/ranges based on
some factor, such as the Employment Cost Index (ECI) to maintain competitiveness at salary
range minimums and hiring rates, as well as accommodate current incumbent pay
progression within the grades. Ideally, funding permitting, the City should conduct a
salary/market review periodically to assess market conditions and ensure a competitive
posture in personnel recruitment and retention. At this time, a more detailed comparison to
the external market, as well as to immediate competitors can be made using a
comprehensive methodology such as that used in this review. MAG recommends that any
adjustments to the pay plan be based on 50% of the approved COLA determined by the City
Commission. For example, if the City Commission approves a 6% COLA, the pay ranges on all
pay plans should increase by 3%. This will assist employee movement through their
designated pay range because their actual increase is greater than the increase to the pay
ranges.

Proposed Compensation Plan

Regardless of an organization's philosophy concerning advancement opportunities afforded
to employees, it is essential that movements in the economy, and more specifically, the labor
market in which the City competes, be addressed at the system level. Accordingly, salary
administration procedures should take priority based on funding levels and the City’s
philosophy on pay.

Career Path vs Career Ladders

Career Path vs Career Ladder What is the Difference?

A career path is a track of employment with a progression of acquired education, experience,
achievement, and responsibility, moving through job positions within a professional field or
organization. For example, an analytical career path, a managerial track career path, or a
quality management career path.

A Career Path is designed to encourage students to enter a certain field of study (e.g., public
health laboratory science) and to demonstrate the possibilities within that field of study.

A career path for a field of study in laboratory science can begin with a position as a
laboratory aide, then a laboratory technician, followed by a laboratory scientist.
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This career path then opens a wealth of interrelated laboratory science tracks, and a
professional can move from one track to another over the course of a career.

A series of steps within a job classification, each with increasing responsibility as expertise is
developed, allowing for recognition of professional growth. The steps on the career ladder
may require competition for advancement. For example, progressing through the federal GS
system, or moving from laboratory scientist | to laboratory scientist Il to laboratory scientist
.

A Career Ladder is designed to encourage and assist staff to further their professional
development and to reward them for their commitment to professional growth and

excellence without moving to a new career path.

Employee Performance and Compensation in the Public Sector

The theory of pay for performance is unquestioned. The practice is universal in the private
sector and important to the growth of the U.S. economy. Rewarding superior performance
has gained acceptance in all aspects of life. It's now a global practice.

Government is different from the private sector in three key respects though. Two of those
differences—the fact that performance ratings and pay increases are not confidential, and
that changes to the system inevitably involve politics—are likely to prompt resistance to
program changes.

A third difference is that in the private sector, pay for performance triggers continuous
attention to performance metrics. For many organizations, the incentives that motivate are
the prospect of year-end bonuses and gains from stock ownership. Both reinforce the
importance of organizational success. In business, financial rewards are solidly entrenched.

The transition to pay for performance in government should be managed as organizational
change since it redefines the role of managers and their relationship with staff. Managers
who have relied on micromanagement will need to relinquish control. Performance-related
pay makes no sense where employees are tightly controlled. The problem of inflated
performance ratings will have to end. It also changes employee jobs and career expectations.
The highest hurdle promises to be creating performance processes that generate credible
and defensible year-end ratings.

Recognizing star performers as well as those whose performance is unacceptable is
important to every employer. That's obviously central to pay for performance.
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As a general proposition, we believe there are four fundamental requirements for an
effective performance-based pay system:

1. Performance expectations are clearly defined and understood

2. Performance is measured accurately and communicated effectively by well-
intentioned, trained Managers

3. The process is managed consistently across the organization

4. Differences in performance can result in meaningful differences in compensation
outcomes

Government’s purpose is to provide critical services requiring collective support through
political processes. Effectiveness and cost control are the primary measures of success. In
contrast, private sector organizations must create profit to exist, so their standards are
different.

Although the transition to a pay for performance system is challenging, and requires a
fundamental shift in thought processes and operations, it is an effective way of managing

limited financial resources and rewarding key performers within government.

Alternative Approaches to Compensation: Skilled -Based & Competency-Based Pay

Traditional pay structures within organizations have traditionally been focused on the
assigned job. Wages have been based on position and seniority and influenced by factors like
the minimum wage and negotiation. Although skills and competence have been reflected
indirectly, pay systems have not been designed to encourage the development of individuals.
With technological advancements and the focus on productivity and quality, many
organizations now recognize the need to focus on individual contributions.

Skill-based Pay

Skill-based systems have long been used to define jobs within the trades. Increasing skill
levels are the determining factor in describing positions like apprentice, journeyman, and
expert craftsman. Other examples of skill-based pay systems can be found among white-
collar jobs where the organization is providing a career progression based on increasing
technical skill as an alternative to being promoted through various management levels.
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Competency Based Pay

The term competency-based pay describes a system where rewards are based on the use of
competence without consideration for results. The premise is that individual performance
depends on having relevant competencies and higher levels of competence will produce
superior performance. A competency base pay system focuses on individuals.

In practice, competency-based systems are seldom used in a pure form. Competency may
be one of the factors determining pay, but performance may also be a factor.

Application

While both skill- and competency-based pay systems are focused on individuals rather than
jobs, how the individual is evaluated for pay purposes is different. Skill-based systems are
better defined, having been used for years as the basis for defining certain jobs. Pay is based
on skills verified by some type of assessment or certification. These pay systems have been
applied both to blue-collar and white-collar jobs. In contrast, competency-based pay systems
have been applied as components of a pay system and so far, have been applied to
individuals at professional or management levels.

Trends
The tendency toward leaner organizations over the past few decades has contributed to the
development of pay systems that favor employees with a broad base of skills and

competencies. Some of the results related to this trend include reduced staffing levels and
expectations of higher performance by individuals.
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4.0 - Introduction to Total Rewards

Total Rewards

Total rewards are the monetary and non-monetary returns provided to employees in exchange for
their time, talents, efforts, and results. It involves the deliberate integration of five key elements
that effectively attract, motivate, and retain the talent required to achieve desired business results.
The five key reward elements are:

e Remuneration/Compensation

¢ Benefits

e Work-Life

¢ Performance and Recognition

¢ Development and Career Opportunities

These elements represent the “tool kit” from which an organization chooses to offer and align a
value proposition that creates value for both the organization and the employee. An effective total
rewards strategy is the art of combining these five elements into tailored packages designed to
achieve optimal motivation. This results in satisfied, engaged, and productive employees, who in
turn create desired business performance and results. In this successful exchange relationship, the
employee provides time, talent, effort, and results --- and the employer provides a total rewards
package that is perceived as valuable by the employee.

The Context for Total Rewards

Total rewards operate in the context of an overall organizational strategy, organizational culture,
and human resources strategy. Indeed, an organization’s exceptional culture or external brand value
may be considered a critical component of the total employment value proposition. In addition,
other external influences on an organization that affect total rewards design include:

e Legal/regulatory issues

e Cultural influences and practices
e Competition

¢ Labor market

Total Reward Definitions and Examples

Remuneration/Compensation

Pay provided by an employer to an employee for services rendered (i.e., time, effort, and skill).
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Remuneration/Compensation comprises four core elements:

¢ Fixed pay — Also known as “base or basic pay,” fixed pay is nondiscretionary compensation that
does not vary according to performance or results achieved. It usually is determined by the
organization’s pay philosophy and structure.

e Variable pay — Also known as “pay at risk,” variable pay changes directly with the level of
performance or results achieved. It is a one-time payment and must be re-established and re-
earned each performance period.

¢ Short-term incentive pay — A form of variable pay; short-term incentive pay is designed to focus
and reward performance over a period of one year or less.

¢ Long-term incentive pay — A form of variable pay; long-term incentive pay is designed to focus
and reward performance over a period longer than one year.

Benefits

Programs an employer uses to supplement the cash compensation that employees receive. These
programs are designed to protect the employee and his or her family from financial risks and can be
categorized into the following elements:

e Social Insurance

¢ Unemployment

e Worker’'s Compensation
e Social Security

¢ Disability (occupational)

Group Insurance

e Medical

¢ Dental

e Vision

e Prescription Drug

¢ Mental Health

¢ Life Insurance

¢ Accidental Death and Dismemberment Insurance (AD&D)
¢ Disability
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Pay for Time Not Worked

These programs are designed to protect the employee’s income flow when not actively engaged at
work.

¢ At work (breaks, clean-up time, uniform changing time)
¢ Away from work (vacation, government holidays, company holidays, personal days)

Work-Life

A specific set of organizational practices, policies, and programs, plus a philosophy, which actively
supports efforts to help employees achieve success at both work and home. There are seven major
categories of organizational support for work-life effectiveness in the workplace. These categories
encompass compensation, benefits, and other human resources programs.

In combination, they address the key intersections of the worker, his or her family, the community,
and the workplace. The seven categories are:

¢ Workplace flexibility

¢ Paid and unpaid time off

¢ Health and well-being

e Caring for dependents

¢ Financial support

¢ Community involvement

¢ Management involvement/culture change interventions

Performance & Recognition

Performance: A key component of organizational success, alignment of organizational, team and
individual performance is assessed in order to understand what was accomplished, and how it was
accomplished. Performance involves the alignment of organizational, team and individual effort
toward the achievement of business goals and organizational success.

Performance planning is a process whereby expectations are established linking the individual with
team and organizational goals. Care is taken to ensure goals at all levels are aligned, and there is a
clear line of sight from performance expectations of individual employees all the way up to the
organizational objectives and strategies set at the highest levels of the organization.

Performance is the manner of demonstrating a skill or capacity.
Performance feedback communicates how well people do a job or task compared to expectations,

performance standards and goals. Performance feedback can motivate employees to improve
performance.
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Recognition acknowledges or gives special attention to employee actions, efforts, behavior, or
performance. It meets an intrinsic psychological need for appreciation of one’s efforts and can
support business strategy by reinforcing certain behaviors (e.g., extraordinary accomplishments)
that contribute to organizational success. Whether formal or informal, recognition programs
acknowledge employee contributions immediately after the fact, usually without predetermined
goals or performance levels that the employee is expected to achieve. Awards can be cash or non-
cash (e.g., verbal recognition, trophies, certificates, plaques, dinners, tickets, etc.). The value of
recognition plans is that they:

¢ Reinforce the value of performance improvement

¢ Foster continued improvement, although it is not guaranteed
¢ Formalize the process of showing appreciation

¢ Provide positive and immediate feedback

¢ Foster communication of valued behavior and activities

Development and Career Opportunities

Development: A set of learning experiences designed to enhance employees’ applied skills and
competencies. Development engages employees to perform better and engages leaders to advance
their organization’s people strategies.

Career Opportunities: A plan for employees to advance their career goals and may include
advancement into a more responsible position in an organization. The organization supports career
opportunities internally so that talented employees are deployed in positions that enable them to
deliver their greatest value to the organization. Development and career opportunities include the
following:

Learning Opportunities

e Tuition assistance

e Corporate universities

¢ |nnovative technology training

e Attendance at outside seminars, conferences, virtual education, etc.

¢ Self-development tools and techniques

¢ On-the-job learning; rotational assignments at a progressively higher level

e Sabbaticals with the express purpose of acquiring specific skills, knowledge, or experience

¢ Coaching/Mentoring

e Leadership training

e Access to experts/information networks association memberships, attendance and/or
presentation at conferences

¢ Exposure to resident experts

¢ Formal or informal mentoring programs in or outside one’s own organization
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Advancement Opportunities

Internships

e Apprenticeships with experts

¢ International assignments

¢ Internal job postings

¢ Job advancement/promotion

¢ Career ladders and pathways

¢ Succession planning

¢ Providing defined and respectable “on and off ramps” throughout the career life cycle

An Integrated Total Rewards Strategy

Culture

Culture consists of the collective attitudes and behaviors that influence how individuals behave.
Culture determines how and why a company operates in the manner that it does. Typically, it is
comprised of a set of often unspoken expectations, behavioral norms, and performance standards
to which the organization has become accustomed. Culture change is difficult to achieve because it
involves changing attitudes and behaviors by altering their fundamental beliefs and values.
Organizational culture is subject to internal and external influences; thus, culture is depicted as a
contextual element of the total rewards model, overlapping within and outside the organization.

Environment

The environment is the total cluster of observable physical, psychological, and behavioral elements
in the workplace. It is the tangible manifestation of organizational culture. Environment sets the
tone, as everyone who enters the workplace reacts to it, either consciously or unconsciously.
Because they are directly observable and often measurable, specific elements of the environment
can be deliberately manipulated or changed. The external environment in which an organization
operates can influence the internal environment; thus, environment is depicted as a contextual
element of the total rewards model, overlapping within and outside the organization.

Attraction

The ability of an organization to attract the right kind of talent necessary to achieve organizational
success. The attraction of an adequate (and perpetual) supply of qualified talent is essential for the
organization’s survival, and it is one of the key planks of business strategy. One way an organization
can address this issue is to determine which “attractors” within the total rewards program brings
the kind of talent that will drive organizational success. A deliberate strategy to attract the quantity
and quality of employees needed to drive organizational success is one of the key planks of business
strategy.
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4.0 City of Tarpon Springs, FL

Retention

An organization’s ability to keep employees who are valued contributors to organizational success
for as long as is mutually beneficial. Desired talent can be retained on staff by using a dynamic blend
of elements from the total rewards package as employees move through their career lifecycles.
However, not all retention is desirable, which is why a formal retention strategy with appropriate
steps is essential.

Motivation

The ability to cause employees to behave in a way that achieves the highest performance levels.
Motivation is comprised of two types:

¢ Intrinsic Motivation is linked to factors that include an employee’s sense of achievement,
respect for the whole person, trust, appropriate advancement opportunities and others,
intrinsic motivation consistently results in higher performance levels.

¢ Extrinsic Motivation is most frequently associated with rewards that are tangible, such as
compensation and benefits.

There are also defined levels of intensity regarding motivation:
e Satisfaction — how much | like things here.

e Commitment —how much | want to be here.
e Engagement —how much | will actually do to improve business results.
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5.0 - Proposed Retention Incentive Pay Policy

Purpose

The purpose of the Retention Incentive Pay Policy is to recognize those employees who have faithfully
served the citizens of the City of Tarpon Springs with their continued service as employees of the City.

Rules for Longevity Pay

A. Only full-time regular and part-time regular employees will be eligible to receive retention pay. Part-
time regular employees will receive retention pay that will be prorated based on the number of hours
the employee normally works compared to a 40-hour week.

B. Employees will be recognized for continued service to the City based on the number of completed
years that the employee has worked for the City. The calculation payout is based on the employee’s
anniversary date.

C. Only continuous unbroken years of service will be credited when determining the amount of retention
pay an employee is to receive.

D. Employees who leave employment with the City, but are reinstated within thirty (30) calendar days
of their date of termination will not have this period considered as a break in service for the purpose
of determining the amount of retention pay.

E. The following amounts of retention pay will be given to eligible employees based on the number of
completed years of service to the City:

Retention Incentive Pay Scale

Years Years
of of

Service | Amount Service | Amount
1 $200 11 $1,350
2 $250 12 $1,500
3 S350 13 $1,750
4 S500 14 $1,900
5 S650 15 $2,050
6 $750 16 $2,200
7 $850 17 $2,350
8 $950 18 $2,500
9 $1,050 19 $2,700
10 $1,200 20 + $3,000
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5.0 City of Tarpon Springs, FL

F. The retention pay will be paid as a lump sum on the employee’s anniversary date. The employee will
be responsible for all applicable taxes associated with the retention pay.

G. Continuation of retention pay distributions are contingent upon the approval of funding for this
program by the City Council through the annual budget process.
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6.0 — Premium Pay Policies

The City of Tarpon Springs may develop written plans to provide additional compensation
for nonexempt employees who work non-standard shifts or who are subject to call back.
Such plans may include shift differentials, on-call pay, call-back pay, and/or premium pay.
The City recognizes that certain work-related circumstances call for compensation in the
form of premium pay in addition to an individual's base salary.

Shift Differential

A shift differential is a fixed amount of money expressed on a cents per hour basis. Shift
differentials are provided for each hour actually worked to supplement base pay. Shift
differentials apply only to the hours actually worked and are included in the regular rate of
pay in the calculation of overtime. Pay rate increases are not applied to shift differentials.
The shift differential may cause the hourly base pay rate to exceed the pay range maximum
of the salary range without violating applicable Human Resources Policies and Procedures
on wage and salary administration. The rate of pay for shift differential is $1.25 per hour.

On-Call Pay

Employees are on call when they are scheduled to respond if called back to perform work.
Unless another amount is approved in accordance with this procedure, employees on call
are paid one hour of straight time for each on-call period up to 24 hours. Such pay is for the
inconvenience of being on call and is not for actual hours worked. On-call pay is included in
the computation of the employee’s regular rate of pay, but it is not considered hours worked
for the purpose of calculating overtime. Employees scheduled to be on call should be given
advance notice when practical. Regardless of whether a written plan is in place, all
employees entitled to on-call pay under federal, or state law will be compensated for such a
time. Supervisors must notify the Department of Human Resources if employees not covered
by a written plan are required to be on-call. Call-Back Pay Call-back pay is to compensate
employees for the interruption and inconvenience when they are required to report to
work at an unexpected time or day. Employees who are called back to work will be paid
for a minimum of three hours, regardless of the number of hours worked. An employee
who works more than three hours when called back will be paid based on actual hours
worked. Travel time is not considered hours worked. Overtime pay will be based solely on
actual hours worked. Call-back pay does not apply to scheduled work hours. Employees who
are required to return to work two hours or less before their normal shift time and who
continue working into the normal shift or who are held over beyond their normal shift are
not considered called back and will be paid only for actual hours worked. Each employee is
required to report to work when called back unless excused by the supervisor on duty.
Employees may not evade contact or fail to respond when contacted.
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6.0 City of Tarpon Springs, FL

Premium Pay

The City may develop premium pay plans to provide additional compensation for exempt
employees to ensure continuity of services during emergencies, unusual circumstances, late
shift work schedules, weekend work, and holidays. Premium pay is at the rate of at least one
and one-half times the employee’s regular rate of pay. Employees will not receive both
premium pay and overtime pay (nonexempt) for the same hours of work regardless of the
total number of hours the employee works during the week.

Education, Licensure & Certification Pay

The purpose of this policy is to provide guidance regarding additional compensation to
eligible staff employees of the City who (after their employment date and completion of
their Introductory Period) attain additional job-related or job-enhancing degrees from
regionally accredited colleges and universities and/or job-related or job-enhancing
professional certifications and licensures from appropriate agencies.

The City encourages and rewards continuing education among its employees. Therefore,
budget permitting, all regular staff who have satisfactory job performance may be
considered for a salary increase upon completion of additional job-related or job-
enhancing degrees from regionally accredited colleges and universities and/or upon
receiving select job-related or job-enhancing certifications or licensures. These
certifications/licensures are frequently from nationally recognized certifying or licensing
organizations. Regular part-time staff should receive a prorated amount based upon their
full-time equivalency (FTE). For example, an eligible part-time employee of 0.50 FTE may
be eligible for an amount equal to 50% of the $3,500 for a Master’s degree.

Prior to enrolling in a degree, certification, or licensure program, the employee must receive
appropriate approval by using a Request for Compensation for Additional Degrees,
Certifications, and Licensures form. Failure to do so in advance may result in denial of the
request.

Once the degree, certification, or licensure has been obtained, the employee should provide
documentation of such accomplishment to their respective department. At that time, a

A Personnel Action form should be submitted, along with a copy of the approved
Compensation for Additional Degrees, Certifications, and Licensures Form, and the
appropriate documentation from the employee to increase the employee's base salary. The
Personnel Action form should only include the increase as it pertains to this policy and should
not include other raises and/or merit increases. An increase in an employee's base salary
should not be included using the budget process.
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6.0 City of Tarpon Springs, FL

If an employee has an approved Compensation for Additional Degrees, Certifications, and
Licensures Form and transfers to another department, the employee must seek full approval
from the new department in order for the salary increase to be paid. The new department is
not required to approve the form and/or salary increase.

Increases, to the extent permitted under the City budget, will be effective the first of the
month following the completion of the degree, certification, or licensure.

Degree

e Associates: $2,000
e Bachelors: $3,000
e Masters: $3,500

Certification/Licensure

o Certification: $1,000
¢ Licensure: $1,000

The types of certifications and licensures that may be rewarded are typically those that are
nationally recognized across a wide variety of industries. These require continuing education
to maintain the certification or licensure or have an expiration date. Although it is not possible
to list all the designations, examples include Operators, Certified Public Accountant,
Professional Engineer, Skilled-Craft Occupations, and Professional Architect.
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Salary Survey Results for TARPON SPRINGS, FL

Job Class Title

Averages For Each Job Class

TARPON SPRINGS

Min Mid Max Range Min Mid Max Range
Width Width
RECREATION WORKER $31,081  $38,298  $45514 46.4% $33,534 7.3% $44,438 13.8% $55343 17.8%  65.0%
SCHOOL CROSSING GUARD-PT $34,430  $39,307  $44,183 28.3% $31,937 -7.8% $42,322 7.1% $52,707 16.2%  65.0%
UTILITY BILLING TECHNICIAN | $36,046  $41,454  $46,862 30.0% $33,534 -7.5% $44,438 6.7% $55,343 153%  65.0%
CUSTODIAN-FULL TIME $34,053  $42,447  $50,842 49.3% $33,534 -15% $44438 45% $55343 8.1% 65.0%
RECREATION LEADER-PART-TIME $35591  $43,968  $52,344 471% $31,937 -11.4% $42,322 -3.9% $52,707 0.7% 65.0%
TECHNICIAN | $37,870  $45947  $54,025 42.7% $33,534 -12.9% $44438 -3.4% $55343 2.4% 65.0%
LIBRARY ASSISTANT $37,690  $46,017  $54,343 442% $31,937 -18.0% $42,322 -8.7% $52,707 -3.1% 65.0%
METER TECHNICIAN $39,146  $47,996  $56,846 452% $36,972 -5.9% $48993 2.0% $61,015 6.8% 65.0%
BUILDING DEVELOPMENT TECH $39,881  $49.431  $58,982 47.9% $35210 -13.3% $46,659 -5.9% $58,108 -1.5% 65.0%
OPERATOR TRAINEE $39,967  $49,505  $59,044 47.7%| $38,820 -3.0% $51,443 3.8% $64,066 7.8% 65.0%
WASTEWATER SERVICE WORKER $40,893  $49,639  $58,386 42.8% $36,972 -10.6% $48993 -1.3% $61,015 4.3% 65.0%
POLICE RECORDS CENTER TECHNICIAN $40,347  $50,046  $59,746 48.1% $38,820 -3.9% $51,443 2.7% $64,066 6.7% 65.0%
WATER SUPPLY PROTECT SPEC | $41,787  $50,149  $58,510 40.0% $36,972 -13.0% $48993 -2.4% $61,015 4.1% 65.0%
BUILDING DEV PERMIT TECH | $39,986  $50,642  $61,299 53.3% $40,762 1.9% $54,015 6.2% $67,269 8.9% 65.0%
HEAVY EQUIPMENT OPERATOR $41,438  $51,564  $61,690 48.9% $40,762 -1.7% $54,015 45% $67,269 8.3% 65.0%
COLLECTION CLERK | $42,082  $51,944  $61,806 46.9% $35210 -19.5% $46,659 11.3% $58,108 -6.4% 65.0%
TRAFFIC & SIGNAGE TECHNICIAN $41,337  $52,097  $62,856 52.1% $40,762 -1.4% $54,015 3.6% $67,269 6.6% 65.0%
WASTEWATER COLLECTION TECH | $42,135  $52,312  $62,489 48.3% $40,762 -3.4% $54,015 32% $67,269 7.1% 65.0%
WATER DISTRIBUTION TECH | $43845  $53987  $64,129 46.3% | $40,762 -7.6% $54,015 0.1% $67,269 4.7% 65.0%
MARKETING & EVENTS SPECIALIST $44,632  $54,257  $63,881 431% $38,820 -15.0% $51,443 -55% $64,066 0.3% 65.0%
WATER SUPPLY PROTECT SPEC I $45968  $55162  $64,355 40.0% $42,800 -7.4% $56,716 2.7% $70,632 8.9% 65.0%
WASTE WATER PLANT OPERATOR "C" $45166  $56,565  $67,963 50.5% $42,800 -5.5% $56,716 0.3% $70,632 3.8% 65.0%
MAINT MECHANIC 1/ UTILITIES $46,368  $56,952  $67,537 45.7% $40,762 -13.8% $54,015 -5.4% $67,269 -0.4% 65.0%
ACCOUNTING TECHNICIAN $44550  $57,058  $69,566 56.2% $47,186 5.6% $62,528 8.7% $77,871 10.7%  65.0%
CREWLEADER $45,096  $58,018  $70,940 57.3% $42,800 -5.4% $56,716 -2.3% $70,632 -0.4% 65.0%
CODE ENFORCEMENT OFFICER $45:825  $58290  $70,755 54.4% $40,762 -12.4% $54,015 -7.9% $67,269 -5.2% 65.0%
WATER DISTRIB LEAD TECHNICIAN $48,166  $59,391  $70,616 46.6% $47,185 -2.1% $62528 50% $77,871 9.3% 65.0%
UTILITIES OPERATION SPECIALIST $47,247  $59,570  $71,893 52.2% $47,185 -0.1% $62,528 4.7% $77,871 7.7% 65.0%
YARD WASTE FACILITY OPERATOR $45972  $59,827  $73,681 60.3% $42,800 -7.4% $56,716 -55% $70,632 -4.3% 65.0%
PUB SVS/PROJECT EXEC ASSISTANT $46,579  $60,095  $73,612 58.0% $47,186 1.3% $62,528 3.9% $77,871 5.5% 65.0%
FLEET TECHNICIAN $47.458  $60,341  $73,223 54.3% $47,185 -0.6% $62,528 3.5% $77,871 6.0% 65.0%
WASTEWATER PLANT OPERATOR 'B' $48,027  $61,169  $74,311 54.7% $47,186 -1.8% $62,528 22% $77,871 4.6% 65.0%
WATER PLANT OPERATOR "B" $49.412  $61,969  $74,525 50.8% $38,820 -27.3% $51,443 -20.5% $64,066 -16.3%  65.0%
LIBRARIAN | $51,284  $63,395  $75,506 47.2% $42,800 -19.8% $56,716 -11.8% $70,632 -6.9% 65.0%
PROJECT INSPECTOR $51,276  $63,881  $76,485 49.2% $47,185 -8.7% $62,528 -2.2% $77,871 1.8% 65.0%
LEAD MAINTENANCE MECHANIC/UTIL $52,162  $64,150  $76,137 46.0% $49,546 -53% $65656 2.3% $81,765 6.9% 65.0%
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Salary Survey Results for TARPON SPRINGS, FL

Job Class Title

Averages For Each Job Class

TARPON SPRINGS

Min Mid Max Range Min Mid Max Range
Width Width
AUDIO-VISUAL COORDINATOR $50,004  $64,588  $78,273 53.8% $52,023 2.2% $68,939 6.3% $85854 8.8% 65.0%
ENVIRONMENTAL INSPECTOR $52,653  $65,175  $77,697 47.6% $47,185 -11.6% $62528 -4.2% $77,871 0.2% 65.0%
CRIME ANALYST $50,383  $65,555  $80,726 60.2% $47,186 -6.8% $62,528 -4.8% $77,871 -3.7% 65.0%
PAYROLL COORDINATOR $50,503  $66,619  $82,646 63.4% $52,023 2.7% $68,939 3.4% $85854 3.7% 65.0%
GIS MAPPING TECH $53,386  $67,001  $80,616 51.0% $52,023 -2.6% $68,939 2.8% $85854 6.1% 65.0%
DEVELOPMENT INSPECTOR | $52,880  $67,203  $81,525 54.2% $49,546 -6.7% $65,656 -2.4% $81,765 0.3% 65.0%
CONSTRUCTION FIELD INSPECTOR $53,360  $67,434  $81,508 52.8% $47,185 -13.1% $62,528 -7.8% $77,871 -4.7% 65.0%
INSTRUMENTATION TECH / W W DIV $53,960  $67,944  $81,928 51.8% $47,185 -14.4% $62,528 -8.7% $77,871 -5.2% 65.0%
EXECUTIVE OFFICE MANAGER $53976  $68,127  $82,278 52.4% $52,023 -3.8% $68,939 1.2% $85854 4.2% 65.0%
EXECUTIVE ASSISTANT $53,198  $68,302  $83,406 56.8% $47,186 -12.7% $62,528 -9.2% $77,871 -7.1% 65.0%
WATER PLANT OPERATOR ‘A’ $54,807  $68,855  $82,814 50.9% $47,185 -16.3% $62,528 -10.1% $77,871 -6.3% 65.0%
SUSTAINABILITY COORDINATOR $54,422  $69,161  $83,900 54.2% $52,023 -4.6% $68,939 -0.3% $85854 2.3% 65.0%
LEAD WASTEWATER PLANT OP "A" $52,956  $69,637  $86,318 63.0% $49,546 -6.9% $65,656 -6.1% $81,765 -5.6% 65.0%
SENIOR PROCUREMENT ANALYST $55,984  $70,650  $85,317 52.4% $49,546 -13.0% $65,656 -7.6% $81,765 -4.3% 65.0%
RECREATION SUPERVISOR $58,794  $73,967  $89,139 51.6% $49,546 -18.7% $65,656 -12.7% $81,765 -9.0% 65.0%
PLANS EXAMINER $57,939  $74,032  $90,126 55.6% $57,356 -1.0% $76,005 2.6% $94,654 4.8% 65.0%
FACILITIES MAINT SUPERVISOR $58,410  $74,680  $90,949 55.7% $47,185 -23.8% $62,528 -19.4% $77,871 -16.8%  65.0%
INFO TECHNOLOGY SPECIALIST $59,343  $75206  $91,070 53.5% $60,222 1.5% $79,805 5.8% $99,387 8.4% 65.0%
PARKS MAINTENANCE SUPERVISOR $59,216  $75470  $91,725 54.9% $57,356 -3.2% $76,005 0.7% $94,654 3.1% 65.0%
HR/RISK MANAGEMENT COORDINATOR $59,758  $75,890  $92,022 54.0% $60,222 0.8% $79,805 4.9% $99,387 7.4% 65.0%
DEPUTY CITY CLERK $59,811  $76,544  $93,277 56.0% $63,234 54% $83,795 8.7% $104,355 10.6%  65.0%
CHIEF WATER PLANT OPERATOR $60,120  $76,824  $93,528 55.6% $57,356 -4.8% $76,005 -1.1% $94,654 1.2% 65.0%
SOLID WASTE SUPERVISOR $61,345  $76,992  $92,640 51.0% $54,624 -12.3% $72,385 -6.4% $90,147 -2.8% 65.0%
BUDGET/FINANCIAL ANALYST $61,116  $77,048  $92,979 52.1% $54,624 -11.9% $72,385 -6.4% $90,147 -3.1% 65.0%
POLICE DISPATCH SUPERVISOR $61,771  $77,910  $94,049 52.3% $47,185 -30.9% $62,528 -24.6% $77,871 -208%  65.0%
CHIEF WASTEWATER PLANT OPERATOR $60,986  $78,143  $95,300 56.3% $57,356 -6.3% $76,005 -2.8% $94,654 -0.7% 65.0%
UTILITIES MAINT SUPERVISOR $61,858  $79,620  $97,381 57.4% $60,222 -2.7% $79,805 0.2% $99,387 2.0% 65.0%
STREETS AND STORMWATER SUPERVISOR $64,257  $81,778  $99,299 54.5% $63,234 -1.6% $83,795 2.4% $104,355 4.8% 65.0%
ENVIRONMENTAL COMPLIANCE OFFICER $66,851  $83,796  $100,742 50.7% $57,356 -16.6% $76,005 -10.3% $94,654 -6.4% 65.0%
GRANT PROJECT SPECIALIST $67,442  $84,285 $101,127 49.9% $60,222 -12.0% $79,805 -5.6% $99,387 -1.8% 65.0%
FLEET MANAGER $69,337  $88,461 $107,584 55.2% $57,356 -20.9% $76,005 -16.4% $94,654 -13.7%  65.0%
IT SYSTEM ADMINISTRATOR $70,353  $90,118  $109,884 56.2% $66,396 -6.0% $87,984 -2.4% $109,573 -0.3% 65.0%
GIS ADMINISTRATOR $71,522  $91,314 $111,106 55.3% $63,234 -13.1% $83,795 -9.0% $104,355 -6.5% 65.0%
RECREATION SUPERINTENDENT $72,883  $92,561 $112,239 54.0% $66,396 -9.8% $87,984 -5.20% $109,573 -2.4% 65.0%
PRINCIPAL PLANNER $73,426  $93,389 $113,352 54.4% $63,234 -16.1% $83,795 -11.5% $104,355 -8.6% 65.0%
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Salary Survey Results for TARPON SPRINGS, FL

Job Class Title

Averages For Each Job Class

TARPON SPRINGS

Min Mid Max Range Min Mid Max Range
Width Width
EMS COORDINATOR/FLOODPLAIN $74,795 $93,731  $112,666 50.6% $66,396 -12.7% $87,984 -6.5% $109,573 -2.8% 65.0%
ADMINISTRATOR
ECONOMIC DEVELOPMENT MANAGER $73,842 $93,857  $113,872 54.2% $69,714 -59% $92,383 -1.6% $115,051 1.0% 65.0%
ACCOUNTING MANAGER $74,450 $96,803 $119,156 60.0%  $63,234 -17.7% $83,795 -15.5% $104,355 -14.2% 65.0%
WATER DIVISION MANAGER $76,327 $96,824 $117,321 53.7% $66,396 -15.0% $87,984 -10.0% $109,573 -7.1% 65.0%
FACILITIES MANAGEMENT SUPERINT $77,982 $98,513  $119,044 52.7% $63,234 -23.3% $83,795 -17.6% $104,355 -14.1% 65.0%
PROJECT ASSISTANT DIRECTOR $78,656 $99,015 $119,374 51.8% $76,861 -2.3% $101,853 2.8% $126,846 5.9% 65.0%
CYBER SECURITY ENGINEER $79,174 $99,706  $120,239 51.9% $73,201 -8.2% $97,003 -2.8% $120,804 0.5% 65.0%
WASTEWATER DIVISION MANAGER $78,716  $100,529 $122,342 55.4% $66,396 -18.6% $87,984 -14.3% $109,573 -11.7% 65.0%
DEPUTY BUILDING OFFICIAL $82,725 $105,689 $128,652 55.5%  $69,714 -18.7% $92,383 -14.4% $115,051 -11.8% 65.0%
DISTRICT CHIEF $85,516 $107,086 $128,655 50.4% $80,703 -6.0% $106,944 -0.1% $133,185 3.4% 65.0%
FIRE CAPTAIN/FIRE MARSHALL $86,460 $109,315 $132,170 52.9% $76,861 -12.5% $101,853 -7.3% $126,846 -4.2% 65.0%
GOLF COURSE MANAGER $87,942 $109,928 $131,914 50.0% $63,234 -39.1% $83,795 -31.2% $104,355 -26.4% 65.0%
ASSISTANT FINANCE DIRECTOR $89,517 $114,526 $139,534 55.9% $76,861 -16.5% $101,853 -12.4% $126,846 -10.0% 65.0%
PROJECT ADMIN DIRECTOR $92,198 $114,929 $137,660 49.3% $88,976 -3.6% $117,908 2.5% $146,839 6.3% 65.0%
IT ASSISTANT DIRECTOR $90,410 $116,010 $141,610 56.6% $76,861 -17.6% $101,853 -13.9% $126,846 -11.6% 65.0%
UTILITIES SUPERINTENDENT $92,540 $117,316 $142,093 53.5%  $80,703 -14.7% $106,944 -9.7% $133,185 -6.7% 65.0%
DIRECTOR OF PLANNING & ZONING $96,911 $123,846 $150,781 55.6% $88,976 -8.9% $117,908 -5.0% $146,839 -2.7% 65.0%
PROCUREMENT SERVICES DIRECTOR $97,740 $125,105 $152,470 56.0% $84,739 -15.3% $112,293 -11.4% $139,847 -9.0% 65.0%
BUILDING DEVELOPMENT DIRECTOR $99,094 $126,815 $154,536 55.9% $88,976 -11.4% $117,908 -7.6% $146,839 -5.2% 65.0%
POLICE MAJOR $99,080 $128,241 $157,403 58.9% $84,739 -16.9% $112,293 -14.2% $139,847 -12.6% 65.0%
DEPUTY FIRE CHIEF $102,371 $131,369 $160,368 56.7% $84,739 -20.8% $112,293 -17.0% $139,847 -14.7% 65.0%
CITY CLERK $101,650 $134,024 $166,398 63.7% $98,075 -3.6% $129,983 -3.1% $161,890 -2.8% 65.1%
ASSISTANT CHIEF OF POLICE $103,555 $136,192 $168,830 63.0% $88,976 -16.4% $117,908 -15.5% $146,839 -15.0% 65.0%
LIBRARY DIRECTOR $115,245 $143,972 $172,699 49.9% $66,396 -73.6% $87,984 -63.6% $109,573 -57.6% 65.0%
HUMAN RESOURCES DIRECTOR $116,869 $151,144 $185,418 58.7% $88,976 -31.3% $117,908 -28.2% $146,839 -26.3% 65.0%
INFO TECHNOLOGY DIRECTOR $117,562 $154,312 $191,062 62.5% $88,976 -32.1% $117,908 -30.9% $146,839 -30.1% 65.0%
FINANCE DIRECTOR $120,227 $155,569 $190,911 58.8% $98,075 -22.6% $129,983 -19.7% $161,890 -17.9% 65.1%
PUBLIC WORKS DIRECTOR $119,969 $157,626 $195,283 62.8% $84,739 -41.6% $112,293 -40.4% $139,847 -39.6% 65.0%
FIRE CHIEF $124,434 $160,853 $197,273 58.5% $98,075 -26.9% $129,983 -23.7% $161,890 -21.9% 65.1%
CHIEF OF POLICE $122,439 $162,833 $203,228 66.0% $98,075 -24.8% $129,983 -25.3% $161,890 -25.5% 65.1%
PUBLIC SERVICES DIRECTOR $127,779  $165,700 $203,621 59.4% $88,976 -43.6% $117,908 -40.5% $146,839 -38.7% 65.0%
CITY ATTORNEY $145,734  $185,094 $224,454 54.0%
CITY MANAGER $161,303 $204,854  $248,405 54.0% $123,933 -30.2% $164,231 -24.7% $204,530 -21.5% 65.0%
Survey Averages $66,520  $84,447  $102,373 52.61%  $58,446 $77,452 $96,457 65.04%
-13.81% -9.03% -6.13%

Wednesday, April 2, 2025
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Proposed Pay Plans
City of Tarpon Springs FL

Code Proposed Class Title Ann Min Mid  Ann Max  Hrly Min Hrly Max
UNIFIED
200 $29,690 $38,591  $47,493 $14.27 $18.55 $22.83
430 GOLF COURSE ATTENDANT
450 GOLF COURSE FOOD & BEV ATTENDANT
202 $32,734  $42,547  $52,361 $15.74 $20.46 $25.17
460 GOLF COURSE OPERATOR
203 $34,370 $44,674  $54,979 $16.52 $21.48 $26.43
510 GRO GROUP/ HORTICULTURE INSTRUCTOR
204 $36,089 $46,908 $57,728 $17.35 $22.55 $27.75
230 CUSTODIAN
990 PARKS & PARKWAYS TECHNICIAN |
930 RECREATION WORKER
950 SCHOOL CROSSING GUARD
970 STORES CLERK
1030 TICKET SERVICES REP
205 $37,893 $49,254  $60,614 $18.22 $23.68 $29.14
9028 DEVELOPMENT SERVICES TECHNICIAN
670 LIBRARY ASSISTANT ||
9021 MARINA TECHNICIAN |
99020 PARKS & PARKWAYS TECHNICIAN I
900 RECREATION LEADER
890 RECREATION LEADER/GRO GROUP
9025 SOLID WASTE TECHNICIAN |
99017 STORMWATER TECHNICIAN |
99018 STREETS TECHNICIAN |
206 $39,788  $51,716  $63,645 $19.13 $24.86 $30.60
120 CEMETERY SERVICE WORKER |
1010 CITY BUILDING & GROUNDS TECHNICIAN 1II
9022 MARINA TECHNICIAN II
780 PATRON SERVICES COORDINATOR
9023 SOLID WASTE TECHNICIAN I
1000 STORMWATER TECHNICIAN ||
99019 STREETS TECHNICIAN II
1070 UTILITY BILLING TECHNICIAN |
207 $41,777 $54,302  $66,827 $20.09 $26.11 $32.13
160 COLLECTION CLERK |
9027 PRODUCTION ASSISTANT
1140 WASTEWATER SERVICE WORKER
1240 WATER SERVICE WORKER
208 $43,866 $57,017 $70,168 $21.09 $27.41 $33.73
90 BUILDING DEV PERMIT TECH |
9032 CEMETARY SERVICE WORKER I
170 COLLECTION CLERK II
180 COLLECTION SPECIALIST
740 GRAPHICS DESIGN & MARKETING COORD.
750 METER TECHNICIAN
810 POLICE RECORDS CENTER TECHNICIAN
1040 TRAFFIC & SIGNAGE TECHNICIAN
1080 UTILITY BILLING TECHNICIAN I
Sunday, June 15, 2025 3:00:24 PM Page 1
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Proposed Pay Plans
City of Tarpon Springs FL

Code Proposed Class Title Ann Min Mid  Ann Max  Hrly Min Hrly Max
UNIFIED
209 $46,059 $59,868 $73,677 $22.14 $28.78 $35.42
50 ASSISTANT GOLF PROFESSIONAL
140 CODE ENFORCEMENT CLERK
220 CRIME SCENE TECH, PROPERTY CLK
300 DIGITAL EVIDENCE TECHNICIAN
530 HEAVY EQUIPMENT OPERATOR
730 MAINTENANCE RECORDS TECHNICIAN
770 PARKS MAINT COORDINATOR
1100 WASTEWATER COLLECTION TECH |
1130 WASTEWATER DIVISION COORDINATOR
1290 YARD WASTE FACILITY OPERATOR
210 $48,362 $62,861 $77,361 $23.25 $30.22 $37.19
580 LAW ENFORCE SUPPORT SPECIALIST
700 MAINT MECHANIC | / UTILITIES
960 SENIOR TECHNICIAN
1090 WASTEWATER PLANT OPERATOR "C"
1160 WATER DISTRIBUTION TECH |
1190 WATER DIVISION COORDINATOR
1230 WATER PLANT OPERATOR 'C'
760 WATER/WASTEWATER OPERATOR TRAINEE
211 $50,781  $66,005  $81,229 $24.41 $31.73 $39.05
30 ACCOUNTING TECHNICIAN |
150 CODE ENFORCEMENT OFFICER
200 CREWLEADER
99016 HEAVY EQUIPMENT CREWLEADER
640 LIBRARIAN |
710 MAINT MECHANIC Il/ UTILITIES
9024 SOLID WASTE CREWLEADER
1110 WASTEWATER COLLECTION TECH I
1170 WATER DISTRIBUTION TECH I
212 $53,320 $69,305  $85,290 $25.63 $33.32 $41.00
40 ACCOUNTING TECHNICIAN II
1920 COMMUNICATIONS DISPATCHER
190 CONSTRUCTION FIELD INSPECTOR
210 CRIME ANALYST
270 CULTURAL SERVICES ADMINISTRATOR
400 FIRE SUPPORT COORDINATOR
410 FLEET OPERATIONS COORDINATOR
420 FLEET TECHNICIAN
500 GOLF SHOP SUPERVISOR
610 LEAD WASTEWATER PLANT OPERATOR 'B'
650 LIBRARIAN II
720 MAINT MECHANIC Il / UTILITIES
820 PROJECT INSPECTOR
860 REC PROGRAM & ATHLETIC COORDINATOR
880 RECORDS/SOFTWARE SPECIALIST
99014 SENIOR STORMWATER TECHNICIAN
99015 SENIOR STREETS TECHNICIAN
213 $55,986 $72,770  $89,554 $26.92 $34.99 $43.06
Sunday, June 15, 2025 3:00:24 PM Page 2
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Proposed Pay Plans
City of Tarpon Springs FL

Code Proposed Class Title Ann Min Mid  Ann Max  Hrly Min Hrly Max
UNIFIED
213 $55,986 $72,770  $89,554 $26.92 $34.99 $43.06
20 ACCOUNTING SPECIALIST
70 BILL TECH II/DIVISION COORDINATOR
80 BUILD DEV MUNICIPAL ARBORIST
280 DEVELOPMENT INSPECTOR |
320 ENVIRONMENTAL INSPECTOR
380 FACILITIES MAINT SUPERVISOR
560 INSTRUMENTATION TECH / W W DIV
570 INSTRUMENTATION TECH/WATER DIV
110 LEAD CEMETERY OPERATOR
690 LIBRARY OPERATIONS COORDINATOR
870 REC SPECIAL EVENTS & VOL COORDINATOR
1120 WASTEWATER COLLECTION TECH Il
1180 WATER DISTRIBUTION TECH Il
1280 WW COLLECTION LEAD TECHNICIAN
214 $58,785 $76,408 $94,032 $28.26 $36.73 $45.21
830 EXEC ASSISTANT - PUB SVS/PROJECT
340 EXECUTIVE ASSISTANT
350 EXECUTIVE ASSISTANT - BLDG DEV
840 EXECUTIVE ASSISTANT - PUBLIC WORKS
360 EXECUTIVE ASSISTANT P & Z
1270 LEAD METER REPAIR TECHNICIAN
1810 SENIOR PROCUREMENT ANALYST
60 THEATER PRODUCTION TECHNICIAN
1220 WATER PLANT OPERATOR 'B'
215 $61,724  $80,229  $98,734 $29.68 $38.57 $47.47
10 ACCOUNTING COORDINATOR
99011 CODE ENFORCEMENT SUPERVISOR
370 EXECUTIVE OFFICE MANAGER
480 GIS MAPPING TECH
1570 GOLF COURSE ASSISTANT MANAGER
1620 HUMAN RESOURCES SPECIALIST
590 LEAD MAINTENANCE MECHANIC/UTIL
9033 LEAD WASTEWATER COLLECTIONS TECHNICIAN
1150 LEAD WATER DISTRIB TECHNICIAN
790 PAYROLL COORDINATOR
800 POLICE DISPATCH SUPERVISOR
1800 RECREATION SUPERVISOR
99004 SPECIALS EVENTS COORDINATOR
9026 THEATER PRODUCTION TECHNICIAN SENIOR
1060 UTILITIES OPERATION SPECIALIST
9031 WATER PLANT OPERATOR "A"
216 $64,810 $84,240 $103,670 $31.16 $40.50 $49.84
1340 BUDGET/FINANCIAL ANALYST
330 ENVIRONMENTAL SCIENTIST
600 LEAD WASTEWATER PLANT OPERATOR "A"
1210 LEAD WATER PLANT OPERATOR 'A'
217 $68,051  $88,452 $108,854 $32.72 $42.53 $52.33
1360 CEMETERY SUPERVISOR
Sunday, June 15, 2025 3:00:24 PM Page 3
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Proposed Pay Plans
City of Tarpon Springs FL

Code Proposed Class Title Ann Min Mid  Ann Max  Hrly Min Hrly Max
UNIFIED
217 $68,051  $88,452 $108,854 $32.72 $42.53 $52.33
290 DEVELOPMENT INSPECTOR IV
1690 PARKS MAINTENANCE SUPERVISOR
1710 PLANS EXAMINER
1820 SOLID WASTE SUPERVISOR
980 SUSTAINABILITY PROGRAM MANAGER
1860 UTILITIES CUSTOMER SVC MANAGER
218 $71,453  $92,875 $114,297 $34.35 $44.65 $54.95
1840 CULTURAL & CIVIC SVCS ASSIST DIR.
310 ENVIRONMENTAL COMPLIANCE OFFICER
1590 GRANT PROJECT SPECIALIST
1600 HR/RISK MANAGEMENT COORDINATOR
550 INFO TECHNOLOGY SPECIALIST
99003 PIO/MARKETING SPECIALIST
219 $75,026  $97,519 $120,012 $36.07 $46.88 $57.70
1310 ACCOUNTING MANAGER
1380 CHIEF WASTEWATER PLANT OPERATOR
130 CHIEF WATER PLANT OPERATOR
99013 CRA MANAGER
1530 FACILITIES MANAGEMENT SUPERINT
1560 FLEET MANAGER
470 GIS ADMINISTRATOR
1580 GOLF COURSE MANAGER
9029 INFO. TECHNOLOGY SPEC./LASO
1730 PRINCIPAL PLANNER
1830 STREETS AND STORMWATER SUPERVISOR
1870 UTILITIES MAINT SUPERVISOR
1900 WATER CONVEYANCE SUPERVISOR
220 $78,777 $102,395 $126,012 $37.87 $49.23 $60.58
1520 EMC/FLOODPLAIN ADMINISTRATOR
1660 IT SYSTEM ADMINISTRATOR
1700 PLANNING SUPERVISOR
221 $82,716 $107,514 $132,313 $39.77 $51.69 $63.61
1890 WASTEWATER DIVISION MANAGER
1910 WATER DIVISION MANAGER
222 $86,852 $112,890 $138,928 $41.76 $54.27 $66.79
260 CYBER SECURITY ENGINEER
1460 DEPUTY BUILDING OFFICIAL
223 $91,195 $118,535 $145,875 $43.84 $56.99 $70.13
1790 ASSISTANT DIR. RECREATION SERVICES
1480 DEPUTY CITY CLERK
1510 ECONOMIC DEVELOPMENT MANAGER
390 FIRE CAPTAIN/FIRE MARSHALL
1500 FIRE DISTRICT CHIEF
99006 HUMAN RESOURCES ASSISTANT DIRECTOR
1650 IT ASSISTANT DIRECTOR (Move to 227)
99005 PLANNING & ZONING ASSISTANT DIRECTOR
99012 PROCUREMENT ASSISTANT DIRECTOR
1760 PROJECT ADMIN ASSISTANT DIRECTOR
Sunday, June 15, 2025 3:00:24 PM Page 4
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Proposed Pay Plans
City of Tarpon Springs FL

Code Proposed Class Title Ann Min Mid  Ann Max  Hrly Min Hrly Max
UNIFIED
223 $91,195 $118,535 $145,875 $43.84 $56.99 $70.13
1770 PUBLIC SERVICES ASSISTANT DIRECTOR
99007 PUBLIC WORKS ASSISTANT DIRECTOR
1880 UTILITIES SUPERINTENDENT
226 $105,569 $137,219 $168,868 $50.75 $65.97 $81.19
1470 FIRE DEPUTY CHIEF
1720 POLICE MAJOR
227 $110,848 $144,080 $177,312 $53.29 $69.27 $85.25
1320 ASSISTANT CHIEF OF POLICE
1390 CITY CLERK/COLLECTOR
1330 FINANCE ASSISTANT DIRECTOR
1640 INTERNAL AUDITOR
228 $116,390 $151,284 $186,177 $55.96 $72.73 $89.51
1350 BUILDING DEVELOPMENT DIRECTOR
1450 CULTURAL & CIVIC SVS DIRECTOR
1490 DIRECTOR OF PLANNING & ZONING
99001 ECONOMIC DEVELOPMENT DIRECTOR
1610 HUMAN RESOURCES DIRECTOR
1670 LIBRARY DIRECTOR
1740 PROCUREMENT SERVICES DIRECTOR
1750 PROJECT ADMIN DIRECTOR
1780 PUBLIC SERVICES DIRECTOR
850 PUBLIC WORKS DIRECTOR
99002 RECREATION DIRECTOR
230 $128,320 $166,790 $205,260 $61.69 $80.19 $98.68
1370 CHIEF OF POLICE
1540 FINANCE DIRECTOR
1550 FIRE CHIEF
1630 INFO TECHNOLOGY DIRECTOR
232 $141,473 $183,886 $226,300 $68.02 $88.41  $108.80
99008 ASSISTANT CITY MANAGER
234 $155,974 $202,734 $249,495 $74.99 $97.47 $119.95
99009 DEPUTY CITY MANAGER
236 $171,961 $223,515 $275,069 $82.67 $107.46 $132.24
1400 CITY MANAGER
197 Active Proposed Classes in the UNIFIED Pay Plan
Sunday, June 15, 2025 3:00:24 PM Page 5
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Proposed Class List By Title
City of Tarpon Springs FL

Proposed Class Title Code Pay Plan Grade Min Mid Max #
A
ACCOUNTING COORDINATOR 10 UNIFIED 215  $61,724 $80,229 $98,734 1
ACCOUNTING MANAGER 1310  UNIFIED 219  $75,026 $97,519  $120,012 1
ACCOUNTING SPECIALIST 20 UNIFIED 213 $55,986 $72,770 $89,554 1
ACCOUNTING TECHNICIAN | 30 UNIFIED 211 $50,781 $66,005 $81,229 1
ACCOUNTING TECHNICIAN I 40 UNIFIED 212 $53,320 $69,305 $85,290 1
ASSISTANT CHIEF OF POLICE 1320  UNIFIED 227 $110,848  $144,080  $177,312 2
ASSISTANT CITY MANAGER 99008 UNIFIED 232 $141,473  $183,886  $226,300 o]
ASSISTANT DIR. RECREATION SERVICES 1790  UNIFIED 223  $91,195  $118,535  $145,875 1
ASSISTANT GOLF PROFESSIONAL 50 UNIFIED 209  $46,059 $59,868 $73,677 1
B
BILL TECH Il/DIVISION COORDINATOR 70 UNIFIED 213 $55,986 $72,770 $89,554 1
BUDGET/FINANCIAL ANALYST 1340  UNIFIED 216  $64,810 $84,240  $103,670 1
BUILD DEV MUNICIPAL ARBORIST 80 UNIFIED 213 $55,986 $72,770 $89,554 1
BUILDING DEV PERMIT TECH | 90 UNIFIED 208  $43,866 $57,017 $70,168 3
BUILDING DEVELOPMENT DIRECTOR 1350  UNIFIED 228 $116,390  $151,284  $186,177 1
C
CEMETARY SERVICE WORKER || 9032  UNIFIED 208  $43,866 $57,017 $70,168 1
CEMETERY SERVICE WORKER | 120 UNIFIED 206  $39,788 $51,716 $63,645 1
CEMETERY SUPERVISOR 1360  UNIFIED 217  $68,051 $88,452  $108,854 1
CHIEF OF POLICE 1370  UNIFIED 230 $128,320  $166,790  $205,260 1
CHIEF WASTEWATER PLANT OPERATOR 1380  UNIFIED 219  $75,026 $97,519  $120,012 1
CHIEF WATER PLANT OPERATOR 130 UNIFIED 219  $75,026 $97,519  $120,012 1
CITY BUILDING & GROUNDS TECHNICIAN Il 1010  UNIFIED 206  $39,788 $51,716 $63,645 1
CITY CLERK/COLLECTOR 1390  UNIFIED 227 $110,848  $144,080  $177,312 1
CITY MANAGER 1400  UNIFIED 236 $171,961  $223,515  $275,069 1
CODE ENFORCEMENT CLERK 140 UNIFIED 209  $46,059 $59,868 $73,677 1
CODE ENFORCEMENT OFFICER 150 UNIFIED 211 $50,781 $66,005 $81,229 1
CODE ENFORCEMENT SUPERVISOR 99011 UNIFIED 215  $61,724 $80,229 $98,734 [}
COLLECTION CLERK | 160 UNIFIED 207  $41,777 $54,302 $66,827 2
COLLECTION CLERK I 170 UNIFIED 208  $43,866 $57,017 $70,168 1
COLLECTION SPECIALIST 180 UNIFIED 208  $43,866 $57,017 $70,168 1
COMMUNICATIONS DISPATCHER 1920  UNIFIED 212 $53,320 $69,305 $85,290 5
CONSTRUCTION FIELD INSPECTOR 190 UNIFIED 212 $53,320 $69,305 $85,290 1
Sunday, June 15, 2025 Page 1 of 7
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Proposed Class List By Title
City of Tarpon Springs FL

Proposed Class Title Code Pay Plan Grade Min Mid Max #
CRA MANAGER 99013 UNIFIED 219  $75,026 $97,519  $120,012 o]
CREWLEADER 200 UNIFIED 211 $50,781 $66,005 $81,229 1
CRIME ANALYST 210 UNIFIED 212 $53,320 $69,305 $85,290 1
CRIME SCENE TECH, PROPERTY CLK 220 UNIFIED 209  $46,059 $59,868 $73,677 1
CULTURAL & CIVIC SVCS ASSIST DIR. 1840  UNIFIED 218  $71,453 $92,875  $114,297 1
CULTURAL & CIVIC SVS DIRECTOR 1450  UNIFIED 228 $116,390  $151,284  $186,177 2
CULTURAL SERVICES ADMINISTRATOR 270 UNIFIED 212 $53,320 $69,305 $85,290 1
CUSTODIAN 230 UNIFIED 204  $36,089 $46,908 $57,728 5
CYBER SECURITY ENGINEER 260 UNIFIED 222  $86,852  $112,890  $138,928 1
D
DEPUTY BUILDING OFFICIAL 1460  UNIFIED 222  $86,852  $112,890  $138,928 1
DEPUTY CITY CLERK 1480  UNIFIED 223  $91,195  $118,535  $145,875 1
DEPUTY CITY MANAGER 99009 UNIFIED 234 $155,974  $202,734  $249,495 o]
DEVELOPMENT INSPECTOR | 280 UNIFIED 213 $55,986 $72,770 $89,554 2
DEVELOPMENT INSPECTOR IV 290 UNIFIED 217  $68,051 $88,452  $108,854 2
DEVELOPMENT SERVICES TECHNICIAN 9028  UNIFIED 205  $37,893 $49,254 $60,614 1
DIGITAL EVIDENCE TECHNICIAN 300 UNIFIED 209  $46,059 $59,868 $73,677 1
DIRECTOR OF PLANNING & ZONING 1490  UNIFIED 228 $116,390  $151,284  $186,177 1
E
ECONOMIC DEVELOPMENT DIRECTOR 99001 UNIFIED 228 $116,390  $151,284  $186,177 o]
ECONOMIC DEVELOPMENT MANAGER 1510  UNIFIED 223  $91,195  $118,535  $145,875 1
EMC/FLOODPLAIN ADMINISTRATOR 1520  UNIFIED 220 $78,777  $102,395  $126,012 1
ENVIRONMENTAL COMPLIANCE OFFICER 310 UNIFIED 218  $71,453 $92,875  $114,297 1
ENVIRONMENTAL INSPECTOR 320 UNIFIED 213 $55,986 $72,770 $89,554 1
ENVIRONMENTAL SCIENTIST 330 UNIFIED 216  $64,810 $84,240  $103,670 1
EXEC ASSISTANT - PUB SVS/PROJECT 830 UNIFIED 214  $58,785 $76,408 $94,032 1
EXECUTIVE ASSISTANT 340 UNIFIED 214  $58,785 $76,408 $94,032 3
EXECUTIVE ASSISTANT - BLDG DEV 350 UNIFIED 214  $58,785 $76,408 $94,032 1
EXECUTIVE ASSISTANT - PUBLIC WORKS 840 UNIFIED 214  $58,785 $76,408 $94,032 1
EXECUTIVE ASSISTANT P & Z 360 UNIFIED 214  $58,785 $76,408 $94,032 1
EXECUTIVE OFFICE MANAGER 370 UNIFIED 215  $61,724 $80,229 $98,734 1
F
FACILITIES MAINT SUPERVISOR 380 UNIFIED 213 $55,986 $72,770 $89,554 1
FACILITIES MANAGEMENT SUPERINT 1530  UNIFIED 219  $75,026 $97,519  $120,012 1
Sunday, June 15, 2025 Page 2 of 7
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Proposed Class List By Title
City of Tarpon Springs FL

Proposed Class Title Code Pay Plan Grade Min Mid Max #
FINANCE ASSISTANT DIRECTOR 1330  UNIFIED 227 $110,848  $144,080  $177,312 1
FINANCE DIRECTOR 1540  UNIFIED 230 $128,320  $166,790  $205,260 1
FIRE CAPTAIN/FIRE MARSHALL 390 UNIFIED 223  $91,195  $118,535  $145,875 1
FIRE CHIEF 1550  UNIFIED 230 $128,320  $166,790  $205,260 1
FIRE DEPUTY CHIEF 1470  UNIFIED 226 $105,569  $137,219  $168,868 2
FIRE DISTRICT CHIEF 1500  UNIFIED 223  $91,195  $118,535  $145,875 3
FIRE SUPPORT COORDINATOR 400 UNIFIED 212 $53,320 $69,305 $85,290 1
FLEET MANAGER 1560  UNIFIED 219  $75,026 $97,519  $120,012 1
FLEET OPERATIONS COORDINATOR 410 UNIFIED 212 $53,320 $69,305 $85,290 1
FLEET TECHNICIAN 420 UNIFIED 212 $53,320 $69,305 $85,290 4
G
GIS ADMINISTRATOR 470 UNIFIED 219  $75,026 $97,519  $120,012 1
GIS MAPPING TECH 480 UNIFIED 215  $61,724 $80,229 $98,734 1
GOLF COURSE ASSISTANT MANAGER 1570  UNIFIED 215  $61,724 $80,229 $98,734 1
GOLF COURSE ATTENDANT 430 UNIFIED 200  $29,690 $38,591 $47,493 15
GOLF COURSE FOOD & BEV ATTENDANT 450 UNIFIED 200  $29,690 $38,591 $47,493 5
GOLF COURSE MANAGER 1580  UNIFIED 219  $75,026 $97,519  $120,012 1
GOLF COURSE OPERATOR 460 UNIFIED 202 $32,734 $42,547 $52,361 1
GOLF SHOP SUPERVISOR 500 UNIFIED 212 $53,320 $69,305 $85,290 1
GRANT PROJECT SPECIALIST 1590  UNIFIED 218  $71,453 $92,875  $114,297 1
GRAPHICS DESIGN & MARKETING COORD. 740 UNIFIED 208  $43,866 $57,017 $70,168 1
GRO GROUP/ HORTICULTURE INSTRUCTOR 510 UNIFIED 203  $34,370 $44,674 $54,979 1
H
HEAVY EQUIPMENT CREWLEADER 99016 UNIFIED 211 $50,781 $66,005 $81,229 1
HEAVY EQUIPMENT OPERATOR 530 UNIFIED 209  $46,059 $59,868 $73,677 8
HR/RISK MANAGEMENT COORDINATOR 1600  UNIFIED 218  $71,453 $92,875  $114,297 1
HUMAN RESOURCES ASSISTANT DIRECTOR 99006 UNIFIED 223  $91,195  $118,535  $145,875 [0}
HUMAN RESOURCES DIRECTOR 1610  UNIFIED 228 $116,390  $151,284  $186,177 1
HUMAN RESOURCES SPECIALIST 1620  UNIFIED 215  $61,724 $80,229 $98,734 2
I
INFO TECHNOLOGY DIRECTOR 1630  UNIFIED 230 $128,320  $166,790  $205,260 1
INFO TECHNOLOGY SPECIALIST 550 UNIFIED 218  $71,453 $92,875  $114,297 2
INFO. TECHNOLOGY SPEC./LASO 9029  UNIFIED 219  $75,026 $97,519  $120,012 1
INSTRUMENTATION TECH / W W DIV 560 UNIFIED 213 $55,986 $72,770 $89,554 1
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Proposed Class List By Title
City of Tarpon Springs FL

Proposed Class Title Code Pay Plan Grade Min Mid Max #
INSTRUMENTATION TECH/WATER DIV 570 UNIFIED 213 $55,986 $72,770 $89,554 1
INTERNAL AUDITOR 1640  UNIFIED 227 $110,848  $144,080  $177,312 1
IT ASSISTANT DIRECTOR (Move to 227) 1650  UNIFIED 223  $91,195  $118,535  $145,875 1
IT SYSTEM ADMINISTRATOR 1660  UNIFIED 220 $78,777  $102,395  $126,012 1
L
LAW ENFORCE SUPPORT SPECIALIST 580 UNIFIED 210  $48,362 $62,861 $77,361 1
LEAD CEMETERY OPERATOR 110 UNIFIED 213 $55,986 $72,770 $89,554 1
LEAD MAINTENANCE MECHANIC/UTIL 590 UNIFIED 215  $61,724 $80,229 $98,734 1
LEAD METER REPAIR TECHNICIAN 1270  UNIFIED 214  $58,785 $76,408 $94,032 1
LEAD WASTEWATER COLLECTIONS TECHNICIAN 9033  UNIFIED 215  $61,724 $80,229 $98,734 1
LEAD WASTEWATER PLANT OPERATOR 'B' 610 UNIFIED 212 $53,320 $69,305 $85,290 1
LEAD WASTEWATER PLANT OPERATOR "A" 600 UNIFIED 216  $64,810 $84,240  $103,670 4
LEAD WATER DISTRIB TECHNICIAN 1150  UNIFIED 215  $61,724 $80,229 $98,734 1
LEAD WATER PLANT OPERATOR 'A' 1210  UNIFIED 216 $64,810 $84,240  $103,670 3
LIBRARIAN | 640 UNIFIED 211 $50,781 $66,005 $81,229 1
LIBRARIAN I 650 UNIFIED 212 $53,320 $69,305 $85,290 3
LIBRARY ASSISTANT II 670 UNIFIED 205  $37,893 $49,254 $60,614 11
LIBRARY DIRECTOR 1670  UNIFIED 228 $116,390  $151,284  $186,177 1
LIBRARY OPERATIONS COORDINATOR 690 UNIFIED 213 $55,986 $72,770 $89,554 1
M
MAINT MECHANIC | / UTILITIES 700 UNIFIED 210  $48,362 $62,861 $77,361 1
MAINT MECHANIC Il/ UTILITIES 710 UNIFIED 211 $50,781 $66,005 $81,229 4
MAINT MECHANIC Il / UTILITIES 720 UNIFIED 212 $53,320 $69,305 $85,290 1
MAINTENANCE RECORDS TECHNICIAN 730 UNIFIED 209  $46,059 $59,868 $73,677 1
MARINA TECHNICIAN | 9021  UNIFIED 205  $37,893 $49,254 $60,614 1
MARINA TECHNICIAN II 9022  UNIFIED 206  $39,788 $51,716 $63,645 1
METER TECHNICIAN 750 UNIFIED 208  $43,866 $57,017 $70,168 3
P
PARKS & PARKWAYS TECHNICIAN | 990 UNIFIED 204  $36,089 $46,908 $57,728 10
PARKS & PARKWAYS TECHNICIAN II 99020 UNIFIED 205  $37,893 $49,254 $60,614 3
PARKS MAINT COORDINATOR 770 UNIFIED 209  $46,059 $59,868 $73,677 1
PARKS MAINTENANCE SUPERVISOR 1690  UNIFIED 217  $68,051 $88,452  $108,854 1
PATRON SERVICES COORDINATOR 780 UNIFIED 206  $39,788 $51,716 $63,645 1
PAYROLL COORDINATOR 790 UNIFIED 215  $61,724 $80,229 $98,734 1
Sunday, June 15, 2025 Page 4 of 7
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Proposed Class Title Code Pay Plan Grade Min Mid Max #
PIO/MARKETING SPECIALIST 99003 UNIFIED 218  $71,453 $92,875  $114,297 o]
PLANNING & ZONING ASSISTANT DIRECTOR 99005 UNIFIED 223  $91,195  $118,535  $145,875 [o]
PLANNING SUPERVISOR 1700  UNIFIED 220 $78,777  $102,395  $126,012 1
PLANS EXAMINER 1710  UNIFIED 217  $68,051 $88,452  $108,854 1
POLICE DISPATCH SUPERVISOR 800 UNIFIED 215  $61,724 $80,229 $98,734 1
POLICE MAJOR 1720  UNIFIED 226 $105,569  $137,219  $168,868 1
POLICE RECORDS CENTER TECHNICIAN 810 UNIFIED 208  $43,866 $57,017 $70,168 2
PRINCIPAL PLANNER 1730  UNIFIED 219  $75,026 $97,519  $120,012 2
PROCUREMENT ASSISTANT DIRECTOR 99012 UNIFIED 223  $91,195  $118,535  $145,875 Q0
PROCUREMENT SERVICES DIRECTOR 1740  UNIFIED 228 $116,390  $151,284  $186,177 1
PRODUCTION ASSISTANT 9027  UNIFIED 207  $41,777 $54,302 $66,827 1
PROJECT ADMIN ASSISTANT DIRECTOR 1760  UNIFIED 223  $91,195  $118,535  $145,875 1
PROJECT ADMIN DIRECTOR 1750  UNIFIED 228 $116,390  $151,284  $186,177 1
PROJECT INSPECTOR 820 UNIFIED 212 $53,320 $69,305 $85,290 2
PUBLIC SERVICES ASSISTANT DIRECTOR 1770  UNIFIED 223  $91,195  $118,535  $145,875 1
PUBLIC SERVICES DIRECTOR 1780  UNIFIED 228 $116,390  $151,284  $186,177 1
PUBLIC WORKS ASSISTANT DIRECTOR 99007 UNIFIED 223  $91,195  $118,535  $145,875 Q
PUBLIC WORKS DIRECTOR 850 UNIFIED 228 $116,390  $151,284  $186,177 1
R
REC PROGRAM & ATHLETIC COORDINATOR 860 UNIFIED 212 $53,320 $69,305 $85,290 1
REC SPECIAL EVENTS & VOL COORDINATOR 870 UNIFIED 213 $55,986 $72,770 $89,554 1
RECORDS/SOFTWARE SPECIALIST 880 UNIFIED 212 $53,320 $69,305 $85,290 1
RECREATION DIRECTOR 99002 UNIFIED 228 $116,390  $151,284  $186,177 [0}
RECREATION LEADER 900 UNIFIED 205  $37,893 $49,254 $60,614 7
RECREATION LEADER/GRO GROUP 890 UNIFIED 205  $37,893 $49,254 $60,614 1
RECREATION SUPERVISOR 1800  UNIFIED 215  $61,724 $80,229 $98,734 1
RECREATION WORKER 930 UNIFIED 204  $36,089 $46,908 $57,728 1
S
SCHOOL CROSSING GUARD 950 UNIFIED 204  $36,089 $46,908 $57,728 6
SENIOR PROCUREMENT ANALYST 1810  UNIFIED 214  $58,785 $76,408 $94,032 2
SENIOR STORMWATER TECHNICIAN 99014 UNIFIED 212 $53,320 $69,305 $85,290 1
SENIOR STREETS TECHNICIAN 99015 UNIFIED 212 $53,320 $69,305 $85,290 1
SENIOR TECHNICIAN 960 UNIFIED 210  $48,362 $62,861 $77,361 3
SOLID WASTE CREWLEADER 9024  UNIFIED 211 $50,781 $66,005 $81,229 1
Sunday, June 15, 2025 Page 5 of 7
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Proposed Class Title Code Pay Plan Grade Min Mid Max #
SOLID WASTE SUPERVISOR 1820  UNIFIED 217  $68,051 $88,452  $108,854 1
SOLID WASTE TECHNICIAN | 9025  UNIFIED 205  $37,893 $49,254 $60,614 [o]
SOLID WASTE TECHNICIAN 11 9023  UNIFIED 206  $39,788 $51,716 $63,645 2
SPECIALS EVENTS COORDINATOR 99004 UNIFIED 215  $61,724 $80,229 $98,734 o]
STORES CLERK 970 UNIFIED 204  $36,089 $46,908 $57,728 2
STORMWATER TECHNICIAN | 99017 UNIFIED 205  $37,893 $49,254 $60,614 [o]
STORMWATER TECHNICIAN |1 1000  UNIFIED 206  $39,788 $51,716 $63,645 1
STREETS AND STORMWATER SUPERVISOR 1830  UNIFIED 219  $75,026 $97,519  $120,012 1
STREETS TECHNICIAN | 99018 UNIFIED 205  $37,893 $49,254 $60,614 3
STREETS TECHNICIAN 11 99019 UNIFIED 206  $39,788 $51,716 $63,645 1
SUSTAINABILITY PROGRAM MANAGER 980 UNIFIED 217  $68,051 $88,452  $108,854 1
T
THEATER PRODUCTION TECHNICIAN 60 UNIFIED 214  $58,785 $76,408 $94,032 1
THEATER PRODUCTION TECHNICIAN SENIOR 9026  UNIFIED 215  $61,724 $80,229 $98,734 1
TICKET SERVICES REP 1030  UNIFIED 204  $36,089 $46,908 $57,728 3
TRAFFIC & SIGNAGE TECHNICIAN 1040  UNIFIED 208  $43,866 $57,017 $70,168 1
U
UTILITIES CUSTOMER SVC MANAGER 1860  UNIFIED 217  $68,051 $88,452  $108,854 1
UTILITIES MAINT SUPERVISOR 1870  UNIFIED 219  $75,026 $97,519  $120,012 1
UTILITIES OPERATION SPECIALIST 1060  UNIFIED 215  $61,724 $80,229 $98,734 1
UTILITIES SUPERINTENDENT 1880  UNIFIED 223  $91,195  $118,535  $145,875 1
UTILITY BILLING TECHNICIAN | 1070  UNIFIED 206  $39,788 $51,716 $63,645 1
UTILITY BILLING TECHNICIAN I 1080  UNIFIED 208  $43,866 $57,017 $70,168 1
W
WASTEWATER COLLECTION TECH | 1100  UNIFIED 209  $46,059 $59,868 $73,677 2
WASTEWATER COLLECTION TECH Il 1110  UNIFIED 211 $50,781 $66,005 $81,229 2
WASTEWATER COLLECTION TECH III 1120  UNIFIED 213 $55,986 $72,770 $89,554 1
WASTEWATER DIVISION COORDINATOR 1130  UNIFIED 209  $46,059 $59,868 $73,677 1
WASTEWATER DIVISION MANAGER 1890  UNIFIED 221  $82,716  $107,514  $132,313 1
WASTEWATER PLANT OPERATOR "C" 1090  UNIFIED 210  $48,362 $62,861 $77,361 5
WASTEWATER SERVICE WORKER 1140  UNIFIED 207  $41,777 $54,302 $66,827 2
WATER CONVEYANCE SUPERVISOR 1900  UNIFIED 219  $75,026 $97,519  $120,012 1
WATER DISTRIBUTION TECH | 1160  UNIFIED 210  $48,362 $62,861 $77,361 2
WATER DISTRIBUTION TECH II 1170  UNIFIED 211 $50,781 $66,005 $81,229 4
Sunday, June 15, 2025 Page 6 of 7
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WATER DISTRIBUTION TECH IlI 1180  UNIFIED 213  $55,986 $72,770 $89,554 1
WATER DIVISION COORDINATOR 1190  UNIFIED 210  $48,362 $62,861 $77,361 1
WATER DIVISION MANAGER 1910 UNIFIED 221  $82,716  $107,514 $132,313 1
WATER PLANT OPERATOR "A" 9031  UNIFIED 215  $61,724 $80,229 $98,734 1
WATER PLANT OPERATOR 'B' 1220  UNIFIED 214  $58,785 $76,408 $94,032 3
WATER PLANT OPERATOR 'C' 1230  UNIFIED 210  $48,362 $62,861 $77,361 1
WATER SERVICE WORKER 1240  UNIFIED 207  $41,777 $54,302 $66,827 4
WATER/WASTEWATER OPERATOR TRAINEE 760 UNIFIED 210  $48,362 $62,861 $77,361 1
WW COLLECTION LEAD TECHNICIAN 1280  UNIFIED 213  $55,986 $72,770 $89,554 0
YARD WASTE FACILITY OPERATOR 1290  UNIFIED 209  $46,059 $59,868 $73,677 3
197 Job Classes
Sunday, June 15, 2025 Page 7 of 7
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Class Comparison List By Pay Plan
City of Tarpon Springs FL

Proposed Pay Plan: UNIFIED

Annual Range

Grade Min Mid  Max

Proposed Class Title Original Title Working Title

200 $29,690 $38,591 $47,493

GOLF COURSE ATTENDANT G/C ATTENDANT TEMP 27,040 28,080 29,120

GOLF COURSE ATTENDANT G/C ATTENDANT TP P/T 27,040 28,080 29,120
SEASONAL

GOLF COURSE ATTENDANT GOLF COURSE ATTENDANT 27,040 28,080 29,120

GOLF COURSE FOOD & BEV ATTENDANT G/C FOOD & BEV ATTENDANT 27,040 27,352 27,664
PT

202 $32,734 $42,547 $52,361

GOLF COURSE OPERATOR GC/SHOP OPERATOR PT 28,288 32,968 37,648

203 $34,370 $44,674 $54,979

GRO GROUP/ HORTICULTURE INSTRUCTOR  GRO GROUP/ HORTICULTURE 31,937 42,322 52,707
INSTRU

204 $36,089 $46,908 $57,728

CUSTODIAN CUSTODIAN-FULL TIME 33,533 44,438 55,342

CUSTODIAN CUSTODIAN-PT TEMP/CITY 33,533 44,438 55,342
BLDGS

CUSTODIAN CUSTODIAN-TEMP/NOT 33,533 44,438 55,342
BUDGETED

PARKS & PARKWAYS TECHNICIAN | TECHNICIAN | 33,533 44,438 55,342

RECREATION WORKER RECREATION WORKER 33,533 44,438 55,342

SCHOOL CROSSING GUARD SCHOOL CROSSING GUARD-PT 31,937 42,322 52,707

STORES CLERK STORESCLERK 33,533 44,438 55,342

TICKET SERVICES REP TICKET SERVICES REP 31,937 42,322 52,707

205 $37,893 $49,254 $60,614

DEVELOPMENT SERVICES TECHNICIAN DEVELOPMENT SERVICES 0 0 0
TECHNICIAN

LIBRARY ASSISTANT Il LIBRARY ASSISTANT Il 31,937 42,322 52,707

LIBRARY ASSISTANT Il LIBRARY ASSISTANT Il 31,937 42,322 52,707

MARINA TECHNICIAN | TECHNICIAN | 33,533 44,438 55,342

PARKS & PARKWAYS TECHNICIAN I TECHNICIAN 1l 35,209 46,658 58,108

RECREATION LEADER RECREATION LEADER-PART- 31,937 42,322 52,707
TIME

RECREATION LEADER RECREATION LEADER-TEMP 31,937 42,322 52,707
SUMMER

RECREATION LEADER/GRO GROUP RECREATION LEADER/GRO 31,937 42,322 52,707
GROUP PT

STREETS TECHNICIAN | TECHNICIAN | 33,533 44,438 55,342

206 $39,788 $51,716 $63,645

6/15/2025 3:01:42 PM
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Class Comparison List By Pay Plan
City of Tarpon Springs FL

Proposed Pay Plan: UNIFIED

Annual Range

Grade Min Mid  Max
Proposed Class Title Original Title Working Title
206 $39,788 $51,716 $63,645
CEMETERY SERVICE WORKER | CEMETERY SERVICE WORKER 36,971 48,993 61,014
CITY BUILDING & GROUNDS TECHNICIAN 1l TECHNICIAN 111 36,971 48,993 61,014
MARINA TECHNICIAN II TECHNICIAN 1l 35,209 46,658 58,108
PATRON SERVICES COORDINATOR PATRON SERVICES 35,209 46,658 58,108
COORDINATOR
SOLID WASTE TECHNICIAN I TECHNICIAN 1l 35,209 46,658 58,108
STORMWATER TECHNICIAN I TECHNICIAN 1l 35,209 46,658 58,108
STREETS TECHNICIAN 11 TECHNICIAN 1l 35,209 46,658 58,108
UTILITY BILLING TECHNICIAN | UTILITY BILLING TECHNICIAN | 33,5633 44,438 55,342
207 $41,777 $54,302 $66,827
COLLECTION CLERK | COLLECTION CLERK | 35,209 46,658 58,108
PRODUCTION ASSISTANT PRODUCTION ASSISTANT 0 0 0
WASTEWATER SERVICE WORKER WASTEWATER SERVICE 36,971 48,993 61,014
WORKER
WATER SERVICE WORKER WATER SERVICE WORKER 36,971 48,993 61,014
208 $43,866 $57,017 $70,168
BUILDING DEV PERMIT TECH | BUILDING DEV PERMIT TECH | 40,761 54,015 67,268
BUILDING DEV PERMIT TECH | BUILDING DEVELOPMENT TECH 35,209 46,658 58,108
CEMETARY SERVICE WORKER I CEMETERY SERVICE WORKER 36,971 48,993 61,014
COLLECTION CLERK Il COLLECTION CLERK Il 36,971 48,993 61,014
COLLECTION SPECIALIST COLLECTION SPECIALIST 36,971 48,993 61,014
GRAPHICS DESIGN & MARKETING COORD. MARKETING & EVENTS 38,819 51,442 64,065
SPECIALIST
METER TECHNICIAN METER TECHNICIAN 36,971 48,993 61,014
POLICE RECORDS CENTER TECHNICIAN POLICE RECORDS CENTER 38,819 51,442 64,065
TECHNICI
TRAFFIC & SIGNAGE TECHNICIAN TRAFFIC & SIGNAGE 40,761 54,015 67,268
TECHNICIAN
UTILITY BILLING TECHNICIAN I UTILITY BILLING TECHNICIAN II 38,819 51,442 64,065
209 $46,059 $59,868 $73,677
ASSISTANT GOLF PROFESSIONAL ASSISTANT GOLF 38,819 51,442 64,065
PROFESSIONAL
CODE ENFORCEMENT CLERK CODE ENFORCEMENT CLERK 38,819 51,442 64,065
CRIME SCENE TECH, PROPERTY CLK CRIME SCENE TECH, PROPERTY 42,799 56,716 70,632
CLK
DIGITAL EVIDENCE TECHNICIAN DIGITAL EVIDENCE TECHNICIAN 42,799 56,716 70,632
HEAVY EQUIPMENT OPERATOR HEAVY EQUIP OPER/TEMP PT 40,761 54,015 67,268

6/15/2025 3:01:42 PM
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Class Comparison List By Pay Plan

City of Tarpon Springs FL

Proposed Pay Plan: UNIFIED

Annual Range

Grade Min Mid  Max

Proposed Class Title Original Title Working Title

209 $46,059 $59,868 $73,677

HEAVY EQUIPMENT OPERATOR HEAVY EQUIPMENT OPERATOR 40,761 54,015 67,268

MAINTENANCE RECORDS TECHNICIAN MAINTENANCE RECORDS 40,761 54,015 67,268
TECHNICIAN

PARKS MAINT COORDINATOR PARKS MAINT COORDINATOR 40,761 54,015 67,268

WASTEWATER COLLECTION TECH | WASTEWATER COLLECTION 40,761 54,015 67,268
TECH |

WASTEWATER DIVISION COORDINATOR WASTEWATER DIVISION 40,761 54,015 67,268
COORDINATO

YARD WASTE FACILITY OPERATOR YARD WASTE FACILITY 42,799 56,716 70,632
OPERATOR

210 $48,362 $62,861 $77,361

LAW ENFORCE SUPPORT SPECIALIST LAW ENFORCE SUPPORT 40,761 54,015 67,268
SPECIALIST

MAINT MECHANIC | / UTILITIES MAINT MECHANIC | / UTILITIES 40,761 54,015 67,268

SENIOR TECHNICIAN SENIOR TECHNICIAN 42,799 56,716 70,632

WASTEWATER PLANT OPERATOR "C" LEAD WASTEWATER PLANT 47,185 62,528 77,871
OPERATOR "C"

WASTEWATER PLANT OPERATOR "C" WASTE WATER PLANT 42,799 56,716 70,632
OPERATOR "C"

WASTEWATER PLANT OPERATOR "C" WW COLLECTION LEAD 47,185 62,528 77,870
TECHNICIAN

WATER DISTRIBUTION TECH | WATER DISTRIBUTION TECH | 40,761 54,015 67,268

WATER DISTRIBUTION TECH | WATER SUPPLY PROTECT SPEC | 36,971 48,993 61,014

WATER DIVISION COORDINATOR WATER DIVISION COORDINATOR 40,761 54,015 67,268

WATER PLANT OPERATOR 'C' WATER PLANT OPERATOR 'C' 38,819 51,442 64,065

WATER/WASTEWATER OPERATOR TRAINEE OPERATOR TRAINEE 38,819 51,442 64,065

211 $50,781 $66,005 $81,229

ACCOUNTING TECHNICIAN | ACCOUNTING TECHNICIAN 47,185 62,528 77,871

CODE ENFORCEMENT OFFICER CODE ENFORCEMENT OFFICER 40,761 54,015 67,268

CREWLEADER CREWLEADER 42,799 56,716 70,632

HEAVY EQUIPMENT CREWLEADER HEAVY EQUIPMENT OPERATOR 40,761 54,015 67,268

LIBRARIAN | LIBRARIAN I 42,799 56,716 70,632

MAINT MECHANIC II/ UTILITIES MAINT MECHANIC | / UTILITIES 40,761 54,015 67,268

MAINT MECHANIC II/ UTILITIES MAINT MECHANIC I/ UTILITIES 42,799 56,716 70,632

SOLID WASTE CREWLEADER CREWLEADER 42,799 56,716 70,632

WASTEWATER COLLECTION TECH Il WASTEWATER COLLECTION 42,799 56,716 70,632
TECH II

WATER DISTRIBUTION TECH Il WATER DISTRIBUTION TECH I 42,799 56,716 70,632

6/15/2025 3:01:42 PM
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Proposed Pay Plan: UNIFIED

Annual Range

Grade Min Mid  Max

Proposed Class Title Original Title Working Title

211 $50,781 $66,005 $81,229

WATER DISTRIBUTION TECH Il WATER SUPPLY PROTECT SPEC 38,819 51,442 64,065
Il

212 $53,320 $69,305 $85,290

ACCOUNTING TECHNICIAN 11 ACCOUNTING TECHNICIAN Il 47,185 62,528 77,870

COMMUNICATIONS DISPATCHER COMMUNICATIONS DISPATCHER 47,185 62,528 77,871

CONSTRUCTION FIELD INSPECTOR CONSTRUCTION FIELD 47,185 62,528 77,870
INSPECTOR

CRIME ANALYST CRIME ANALYST 47,185 62,528 77,871

CULTURAL SERVICES ADMINISTRATOR DEPARTMENT ADMINISTRATOR 35,209 46,658 58,108

FIRE SUPPORT COORDINATOR FIRE SUPPORT COORDINATOR 38,819 51,442 64,065

FLEET OPERATIONS COORDINATOR FLEET OPERATIONS 47,185 62,528 77,871
COORDINATOR

FLEET TECHNICIAN FLEET TECHNICIAN 47,185 62,528 77,870

GOLF SHOP SUPERVISOR GOLF SHOP SUPERVISOR 35,209 46,658 58,108

LEAD WASTEWATER PLANT OPERATOR 'B' LEAD WASTEWATER PLANT OP 47,185 62,528 77,870
.

LIBRARIAN Il LIBRARIAN Il 49,545 65,655 81,765

LIBRARIAN Il LIBRARIAN Il 49,545 65,655 81,765

MAINT MECHANIC Il / UTILITIES MAINT MECHANIC III / UTILITIES 47,185 62,528 77,871

PROJECT INSPECTOR PROJECT INSPECTOR 47,185 62,528 77,870

REC PROGRAM & ATHLETIC COORDINATOR REC PROGRAM&ATHLETIC 42,799 56,716 70,632
COORDINAT

RECORDS/SOFTWARE SPECIALIST RECORDS/SOFTWARE 47,185 62,528 77,871
SPECIALIST

SENIOR STORMWATER TECHNICIAN SENIOR TECHNICIAN 42,799 56,716 70,632

SENIOR STREETS TECHNICIAN SENIOR TECHNICIAN 42,799 56,716 70,632

213 $55,086 $72,770 $89,554

ACCOUNTING SPECIALIST ACCOUNTING SPECIALIST 49,545 65,655 81,765

BILL TECH Il/DIVISION COORDINATOR BILL TECH II/DIVISION 47,185 62,528 77,871
COORDINA

BUILD DEV MUNICIPAL ARBORIST BUILD DEV MUNICIPAL 47,185 62,528 77,871
ARBORIST

DEVELOPMENT INSPECTOR | DEVELOPMENT INSPECTOR | 49,545 65,655 81,765

ENVIRONMENTAL INSPECTOR ENVIRONMENTAL INSPECTOR 47,185 62,528 77,870

FACILITIES MAINT SUPERVISOR FACILITIES MAINT SUPERVISOR 47,185 62,528 77,870

INSTRUMENTATION TECH / W W DIV INSTRUMENTATION TECH / W 47,185 62,528 77,870
W DIV

INSTRUMENTATION TECH/WATER DIV INSTRUMENTATION 47,185 62,528 77,870

TECH/WATER DIV

6/15/2025 3:01:42 PM
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Proposed Pay Plan: UNIFIED

Annual Range

Grade , ,
Min Mid Max

Proposed Class Title Original Title Working Title

213 $55,986 $72,770 $89,554

LEAD CEMETERY OPERATOR CEMETERY LEAD OPERATOR 47,185 62,528 77,870

LIBRARY OPERATIONS COORDINATOR LIBRARY OPERATIONS 47,185 62,528 77,871
COORDINATOR

REC SPECIAL EVENTS & VOL COORDINATOR REC SPECIAL EVENTS&VOL 42,799 56,716 70,632
COORDIN

WASTEWATER COLLECTION TECH IlI WASTEWATER COLLECTION 47,185 62,528 77,871
TECH IlI

WATER DISTRIBUTION TECH I WATER DISTRIBUTION TECH III 47,185 62,528 77,871

214 $58,785 $76,408 $94,032

EXEC ASSISTANT - PUB SVS/PROJECT PUB SVS/PROJECT EXEC 47,185 62,528 77,871
ASSISTANT

EXECUTIVE ASSISTANT EXECUTIVE ASSISTANT 47,185 62,528 77,871

EXECUTIVE ASSISTANT - BLDG DEV EXECUTIVE ASSISTANT - BLDG 47,185 62,528 77,871
DEV

EXECUTIVE ASSISTANT - PUBLIC WORKS PUBLIC WKS EXECUTIVE 47,185 62,528 77,871
ASSISTANT

EXECUTIVE ASSISTANT P & Z EXECUTIVE ASSISTANT P & Z 47,185 62,528 77,871

LEAD METER REPAIR TECHNICIAN WATER SUPPLY PROTECT SPEC 42,799 56,716 70,632
1l

SENIOR PROCUREMENT ANALYST SENIOR PROCUREMENT 49,545 65,655 81,765
ANALYST

THEATER PRODUCTION TECHNICIAN AUDIO-VISUAL COORDINATOR 52,022 68,938 85,854

WATER PLANT OPERATOR 'B' UTIL OPERATOR/WATER PLANT 42,799 56,716 70,632
OPC

WATER PLANT OPERATOR 'B' WATER PLANT OPERATOR "B" 0 0 0

WATER PLANT OPERATOR 'B' WATER PLANT OPERATOR 'B' 47,185 62,528 77,871

215 $61,724 $80,229 $98,734

ACCOUNTING COORDINATOR ACCOUNTING COORDINATOR 52,022 68,938 85,854

EXECUTIVE OFFICE MANAGER EXECUTIVE OFFICE MANAGER 52,022 68,938 85,854

GIS MAPPING TECH GIS MAPPING TECH 52,022 68,938 85,854

GOLF COURSE ASSISTANT MANAGER GOLF COURSE ASSISTANT 49,545 65,655 81,765
MANAGER

HUMAN RESOURCES SPECIALIST HUMAN RESOURCES ASSISTANT 36,971 48,993 61,014

HUMAN RESOURCES SPECIALIST HUMAN RESOURCES 52,022 68,938 85,854
SPECIALIST

LEAD MAINTENANCE MECHANIC/UTIL LEAD MAINTENANCE 49,545 65,655 81,765
MECHANIC/UTIL

LEAD WASTEWATER COLLECTIONS Lead Wastewater Collections 49,545 65,655 81,765

TECHNICIAN

Technician

6/15/2025 3:01:42 PM
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Proposed Pay Plan: UNIFIED
Annual Range

Grade Min Mid  Max

Proposed Class Title Original Title Working Title

215 $61,724 $80,229 $98,734

LEAD WATER DISTRIB TECHNICIAN WATER DISTRIB LEAD 47,185 62,528 77,870
TECHNICIAN

PAYROLL COORDINATOR PAYROLL COORDINATOR 52,022 68,938 85,854

POLICE DISPATCH SUPERVISOR POLICE DISPATCH SUPERVISOR 47,185 62,528 77,870

RECREATION SUPERVISOR RECREATION SUPERVISOR 49,545 65,655 81,765

THEATER PRODUCTION TECHNICIAN SENIOR AUDIO-VISUAL COORDINATOR 52,022 68,938 85,854

UTILITIES OPERATION SPECIALIST UTILITIES OPERATION 47,185 62,528 77,870
SPECIALIST

WATER PLANT OPERATOR "A" WATER PLANT OPERATOR "B" 0 0 0

216 $64,810 $84,240 $103,670

BUDGET/FINANCIAL ANALYST BUDGET/FINANCIAL ANALYST 54,623 72,385 90,146

ENVIRONMENTAL SCIENTIST ENVIRONMENTAL SCIENTIST 57,355 76,004 94,653

LEAD WASTEWATER PLANT OPERATOR "A"  LEAD WASTEWATER PLANT OP 49,545 65,655 81,765
.

LEAD WATER PLANT OPERATOR 'A' LEAD WATER PLANT OPERATOR 49,545 65,655 81,765
W

LEAD WATER PLANT OPERATOR 'A' WATER PLANT OPERATOR 'A' 47,185 62,528 77,870

217 $68,051 $88,452 $108,854

CEMETERY SUPERVISOR CEMETERY SUPERVISOR 57,355 76,004 94,653

DEVELOPMENT INSPECTOR IV DEVELOPMENT INSPECTOR | 49,545 65,655 81,765

DEVELOPMENT INSPECTOR IV DEVELOPMENT INSPECTOR IV 57,355 76,004 94,653

PARKS MAINTENANCE SUPERVISOR PARKS MAINTENANCE 57,355 76,004 94,653
SUPERVISOR

PLANS EXAMINER PLANS EXAMINER 57,355 76,004 94,653

SOLID WASTE SUPERVISOR SOLID WASTE SUPERVISOR 54,623 72,385 90,146

SUSTAINABILITY PROGRAM MANAGER SUSTAINABILITY COORDINATOR 52,022 68,938 85,854

UTILITIES CUSTOMER SVC MANAGER UTILITIES CUSTOMER SVC 57,355 76,004 94,653
MANAGER

218 $71,453 $92,875 $114,297

CULTURAL & CIVIC SVCS ASSIST DIR. TARPON ARTS MANAGER 63,233 83,794 104,355

ENVIRONMENTAL COMPLIANCE OFFICER ENVIRONMENTAL COMPLIANCE 57,355 76,004 94,653
OFFIC

GRANT PROJECT SPECIALIST GRANT PROJECT SPECIALIST 60,222 79,804 99,386

HR/RISK MANAGEMENT COORDINATOR HR/RISK MANAGEMENT 60,222 79,804 99,386
COORDINATOR

INFO TECHNOLOGY SPECIALIST INFO TECHNOLOGY SPECIALIST 60,222 79,804 99,386

219 $75,026 $97,519 $120,012

6/15/2025 3:01:42 PM
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Class Comparison List By Pay Plan

City of Tarpon Springs FL

Proposed Pay Plan: UNIFIED
Grade

Proposed Class Title

Original Title

Working Title

Annual Range
Min Mid Max

219

$75,026  $97,519 $120,012

ACCOUNTING MANAGER ACCOUNTING MANAGER 63,233 83,794 104,355
CHIEF WASTEWATER PLANT OPERATOR ~ CHIEF WASTEWATER PLANT 57,355 76,004 94,653
OPERATO
CHIEF WATER PLANT OPERATOR CHIEF WATER PLANT OPERATOR 57,355 76,004 94,653
FACILITIES MANAGEMENT SUPERINT FACILITIES MANAGEMENT 63,233 83,794 104,355
SUPERINT
FLEET MANAGER FLEET MANAGER 57,355 76,004 94,653
GIS ADMINISTRATOR GIS ADMINISTRATOR 63,233 83,794 104,355
GOLF COURSE MANAGER GOLF COURSE MANAGER 63,233 83,794 104,355
INFO. TECHNOLOGY SPEC./LASO INFO TECHNOLOGY SPECIALIST 60,222 79,804 99,386
PRINCIPAL PLANNER PRINCIPAL PLANNER 63,233 83,794 104,355
STREETS AND STORMWATER SUPERVISOR ~ STREETS AND STORMWATER 63,233 83,794 104,355
SUPERVI
UTILITIES MAINT SUPERVISOR UTILITIES MAINT SUPERVISOR 60,222 79,804 99,386
WATER CONVEYANCE SUPERVISOR WATER CONVEYANCE 60,222 79,804 99,386
SUPERVISOR
220 $78,777 $102,395 $126,012
EMC/FLOODPLAIN ADMINISTRATOR EMC/FLOODPLAIN 66,395 87,984 109,572
ADMINISTRATOR
IT SYSTEM ADMINISTRATOR IT SYSTEM ADMINISTRATOR 66,395 87,984 109,572
PLANNING SUPERVISOR PLANNING SUPERVISOR 66,395 87,984 109,572
221 $82,716 $107,514 $132,313
WASTEWATER DIVISION MANAGER WASTEWATER DIVISION 66,395 87,984 109,572
MANAGER
WATER DIVISION MANAGER WATER DIVISION MANAGER 66,395 87,984 109,572
222 $86,852 $112,890 $138,928
CYBER SECURITY ENGINEER CYBER SECURITY ENGINEER 73,201 97,002 120,804
DEPUTY BUILDING OFFICIAL DEPUTY BUILDING OFFICIAL 69,714 92,382 115,051
223 $91,195 $118,5635 $145,875
ASSISTANT DIR. RECREATION SERVICES ~ RECREATION SUPERINTENDENT 66,395 87,984 109,572
DEPUTY CITY CLERK DEPUTY CITY CLERK 63,233 83,794 104,355
ECONOMIC DEVELOPMENT MANAGER ECONOMIC DEVELOPMENT 69,714 92,382 115,051

FIRE CAPTAIN/FIRE MARSHALL

FIRE DISTRICT CHIEF

IT ASSISTANT DIRECTOR

PROJECT ADMIN ASSISTANT DIRECTOR

MANAGER

FIRE CAPTAIN/FIRE MARSHALL
DISTRICT CHIEF

IT ASSISTANT DIRECTOR
PROJECT ASSISTANT DIRECTOR

76,860 101,853 126,846
80,703 106,944 133,185

Move this position to 227 (no additional pay adjustment) 76,860 101,853 126,846

76,860 101,853 126,846

6/15/2025 3:01:42 PM
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Class Comparison List By Pay Plan
City of Tarpon Springs FL

Proposed Pay Plan: UNIFIED

Annual Range

Grade Min Mid  Max
Proposed Class Title Original Title Working Title
223 $91,195 $118,535 $145,875
PUBLIC SERVICES ASSISTANT DIRECTOR PUBLIC SERVICES ASSISTANT 80,703 106,944 133,185
DIRECTOR
UTILITIES SUPERINTENDENT UTILITIES SUPERINTENDENT 80,703 106,944 133,185
226 $105,569 $137,219 $168,868
FIRE DEPUTY CHIEF DEPUTY CHIEF 84,739 112,293 139,847
POLICE MAJOR POLICE MAJOR 84,739 112,293 139,847
227 $110,848 $144,080 $177,312
ASSISTANT CHIEF OF POLICE ASSISTANT CHIEF OF POLICE 88,975 117,907 146,839
ASSISTANT CHIEF OF POLICE POLICE MAJOR 84,739 112,293 139,847
CITY CLERK/COLLECTOR CITY CLERK/COLLECTOR 98,074 129,982 161,890
FINANCE ASSISTANT DIRECTOR ASSISTANT FINANCE DIRECTOR 76,860 101,853 126,846
INTERNAL AUDITOR INTERNAL AUDITOR 98,074 129,982 161,890
228 $116,390 $151,284 $186,177
BUILDING DEVELOPMENT DIRECTOR BUILDING DEVELOPMENT 88,975 117,907 146,839
DIRECTOR
CULTURAL & CIVIC SVS DIRECTOR CULTURAL & CIVIC SVS 88,975 117,907 146,839
DIRECTOR
CULTURAL & CIVIC SVS DIRECTOR TARPON ARTS MANAGER 63,233 83,794 104,355
DIRECTOR OF PLANNING & ZONING DIRECTOR OF PLANNING & 88,975 117,907 146,839
ZONING
HUMAN RESOURCES DIRECTOR HUMAN RESOURCES DIRECTOR 88,975 117,907 146,839
LIBRARY DIRECTOR LIBRARY DIRECTOR 66,395 87,984 109,572
PROCUREMENT SERVICES DIRECTOR PROCUREMENT SERVICES 84,739 112,293 139,847
DIRECTOR
PROJECT ADMIN DIRECTOR PROJECT ADMIN DIRECTOR 88,975 117,907 146,839
PUBLIC SERVICES DIRECTOR PUBLIC SERVICES DIRECTOR 88,975 117,907 146,839
PUBLIC WORKS DIRECTOR PUBLIC WORKS DIRECTOR 84,739 112,293 139,847
230 $128,320 $166,790 $205,260
CHIEF OF POLICE CHIEF OF POLICE 98,074 129,982 161,890
FINANCE DIRECTOR FINANCE DIRECTOR 98,074 129,982 161,890
FIRE CHIEF FIRE CHIEF 98,074 129,982 161,890
INFO TECHNOLOGY DIRECTOR INFO TECHNOLOGY DIRECTOR 88,975 117,907 146,839
236 $171,961 $223,515 $275,069
CITY MANAGER CITY MANAGER 123,933 164,231 204,529

6/15/2025 3:01:42 PM
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Implementation Report - Introduction

Implementation reports provide detailed and summarized information about implementation costs.
SAMPLE Implementation Report Settings Screen (example only - not live settings) \

The results provided in the implementation
reports are dependent upon the settings that
are established and stored for each report,
allowing numerous implementation costs.
There is no limit to the number of
implementation scenarios that can be stored.

In the detail section of each implementation
report, two rows are used to display data for
each employee. The top row displays the
employee's current Class, Grade and Salary
information, while the second row displays the
proposed Class, Grade and Salary. In addition,
the details of important dates, seven different
adjustments to current salary, the employee's
FTE, Position # and Name are also displayed.
For privacy, each of the items that can be
shown in the report, can also be hidden.

When step plans are being considered, the
implementation report can show the cost
difference between using open range
calculations and step calculations in the same
plan.

Implementation reports can also display or
hide all detail, and print only the summary data
desired. Available summaries include a
summary for each department, each pay plan,
and for the total organization.

The report settings used to prepare each
implementation report are shown at the
beginning of each implementation report, to
allow verification of the assumptions used
when the report was prepared.

Tuesday, June 17, 2025

Implementation Scenarios

Yalued Client

Implementation S5cenarnos Eaiting

|4|4|E[ r|>|| +| EI

8|

L

[ Repart Format i

V¥ Draft

[ Summary Only
¥ Shom Department Summary
¥ Show Pay Plan Summany
o )
Tl s v Teiils Supme Implementation Costs by Job Class L

" Implementation Costs Annualized

" Implementation Cosks Hourly

Repi 1 Srl. ngs

Report Name Ilmpleme tatinn Rf ort

I 1

A“ e IJEEn“R:aE;ﬂ Increment Step hyl a

specify Pay Blat B3 |f;' Include Plan  Exclude Plan |

Calcuwlation Metho

Caltulation Paramerers Implementatiun:l 172004

Set¥ears to Reach Grade Market to I 3 # Bdjustments | Flat Percent Adjustment Management
SetVears to Reach Grade Maximutn to 10 I 3 Caleulate a Flat % &djustinent of I 0
Set Maximum Adjustment 1o the Range | Mazimun [=]] Caloulate %6 Using Current Salary [

[xperiense Datc G|

Set Mllowable Experience Days Using Bpply Flat % &djustment %,
Set Maximum Years of Service Cap to ITyean:s]nf sefvice % Before Min Bdj = piter Step
Calculate &dj. Bbowve Min after the first ITyean:s]nf service E i:er min:dtj E i:er r‘;ﬂerit
Include Organizational Experience adj [ Inelude Stipends [ - Aﬂ:: M::c ® ErBOnus

Allow 1 Additional day
aver-mkt adivstiment for every

I 0 dayis] of service

Display on Implementation report

¥ Base Zalary ¥ Base Salary Ed Experiehce Daws &llawed

l_l]riginal Class | l_ roposed Class | ldentity | l_ Adjustments | l_ Dates

v ClazsTitle v Class Title ¥ Ermpoyee Name Flat % Step ¥ Hire Date

d Class Code ¥ Class Code I Position Control Mumber I Minirrum Hipends ¥ Promotion Date
i Grade i Grade i FTE I Market Merit ~ Experience Date
W Salary Range I Salary Range Days | M Maximum % Change

¥ Step Step Duty Days ¥ % Change

Report# 1
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Report Settings

Report Name: IImpIementation Report

i1

Print As Plan Type

|Open Range

o

Increment Current Step by

[ ] Summary Only

Show Department Summary
[ ] Show Pay Plan Summary
Show Grand Totals Summary

Calculation Parameters
Set Years to Reach Grade Market to

Set Years to Reach Grade Maximum to
Set Maximum Adjustment to the Range
Set Alowable Experience Days Using
Set Maximum Years of Service Cap to
Calculate Adj. Above Min after the first
Include Organizational Experience adj

Allow 1 additional day adjustment for

I 7 # Adjustments

30 | 4

Maximum

Promotion Date

100 year(s) of service

I 1 year(s) of service

[] Include Stipends []

I 0 Day(s) Organization Experience

Implementation: I 10/1/2025

Flat Percent AdjustmentManagement
Calculate a Flat % Adjustment of |3 %
Calculate % Using Current Salary

Apply Flat % Adjustment
(e Before Min Adj (O After Step
(O After Min Adj (O After OrgExp
(O After Market (O After Assigment
(O After Max

Standard Annual Work Days 260
Standard Annual Work Hours 2080

Standard Hours / Day 8

REDACTED TO ONLY SHOW DEPARTMENT SUMMARIES

Tuesday, June 17, 2025

Report# 1

Pg 2 of 102
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Proposed Pay Plan UNIFIED

Dep't Name: CEMETERY Dep't Code: 14-6

Unit Name: Unit Code:

City of Tarpon Springs FL Implementation Report

Experience Adjustments

Compa

|
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Original ‘ Class Grade
Proposed ‘ Title Code Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn ‘ Employee Name
Summary for CEMETERY
Current Payroll $198,464 # Positions 4
Flat 3% Adjustment $5,954 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $5,227 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $3,149 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $14,329
Proposed Payroll $212,793 % Change 7.22%
Tuesday, June 17, 2025 Report# 1 Pg 4 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: CITY BUILDINGS & GROUNDS Dep't Code: 12-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘Comp ‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for

Current Payroll $503,289 # Positions 12
Flat 3% Adjustment $15,099 # Positions Adjusted (any type) 12 #NotAdj O
Adjustment To Minimum $2,089 # Adjusted To Minimum 4
Adjustment Towards Mkt Point $0 # Adjusted Towards Mid Pt 0
Adjustment For Compression $6,564 # Adjusted For Compression 8
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $23,751
Proposed Payroll $527,040 % Change 4.72%
Tuesday, June 17, 2025 Report# 1 Pg 6 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: CITY BUILDINGS & GROUNDS Dep't Code: 12-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

Experience Adjustments ‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
# Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for CITY BUILDINGS & GROUNDS

Current Payroll $503,289 # Positions 12
Flat 3% Adjustment $15,099 # Positions Adjusted (any type) 12 #NotAdj O
Adjustment To Minimum $2,089 # Adjusted To Minimum 4
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $6,564 # Adjusted For Compression 8
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $23,751
Proposed Payroll $527,040 % Change 4.72%
Tuesday, June 17, 2025 Report# 1 Pg 7 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: CITY CLERK Dep't Code: 9-2
Unit Name:  Unit Code:

City of Tarpon Springs FL Implementation Report

Experience Adjustments

Compa

|
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Original ‘ Class ‘ Grade
Proposed ‘ Title Code | Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn ‘ Employee Name
Summary for CITY CLERK
Current Payroll $363,764 # Positions 4
Flat 3% Adjustment $10,913 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $9,765 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $8,380 # Adjusted For Compression 4
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $29,057
Proposed Payroll $392,821 % Change 7.99%
Tuesday, June 17, 2025 Report# 1 Pg 9 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: CITY MANAGER Dep't Code: 2-2
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name
Summary for CITY MANAGER
Current Payroll $232,967 # Positions 2
Flat 3% Adjustment $6,989 # Positions Adjusted (any type) 2 #NotAdj O
Adjustment To Minimum $17,461 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $0 # Adjusted For Compression 0
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $24,450
Proposed Payroll $257,417 % Change 10.49%
Tuesday, June 17, 2025 Report# 1 Pg 11 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: CODE ENFORCEMENT Dep't Code: 10-11

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for CODE ENFORCEMENT

Current Payroll $95,078 # Positions 2
Flat 3% Adjustment $2,852 # Positions Adjusted (any type) 2 #NotAdj O
Adjustment To Minimum $4,367 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $560 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $7,779
Proposed Payroll $102,857 % Change 8.18%
Tuesday, June 17, 2025 Report# 1 Pg 13 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: COLLECTION CENTER Dep't Code: 9-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for COLLECTION CENTER

Current Payroll $173,380 # Positions 4
Flat 3% Adjustment $5,201 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $4,561 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,356 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $12,119
Proposed Payroll $185,498 % Change 6.99%
Tuesday, June 17, 2025 Report# 1 Pg 15 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: CULTURAL SERVICES Dep't Code: 16-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for CULTURAL SERVICES

Current Payroll $323,247 # Positions 8
Flat 3% Adjustment $9,697 # Positions Adjusted (any type) 8 #NotAdj O
Adjustment To Minimum $43,051 # Adjusted To Minimum 3
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $1,117 # Adjusted For Compression 4
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $53,865
Proposed Payroll $377,112 % Change 16.66%
Tuesday, June 17, 2025 Report# 1 Pg 18 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: ECONOMIC DEVELOPMENT Dep't Code: 2-3
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name
Summary for ECONOMIC DEVELOPMENT
Current Payroll $231,505 # Positions 3
Flat 3% Adjustment $6,329 # Positions Adjusted (any type) 3 #NotAdj O
Adjustment To Minimum $6,813 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $53 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $13,195
Proposed Payroll $244,700 % Change 5.70%
Tuesday, June 17, 2025 Report# 1 Pg 21 of 102

Page 97 of 515



Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: FINANCIAL ADMINISTRATION Dep't Code: 3-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for FINANCIAL ADMINISTRATION

Current Payroll $524,698 # Positions 7
Flat 3% Adjustment $15,741 # Positions Adjusted (any type) 7 #NotAdj O
Adjustment To Minimum $392 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $3,293 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $19,426
Proposed Payroll $544,124 % Change 3.70%
Tuesday, June 17, 2025 Report# 1 Pg 23 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: FIRE DEPARTMENT/EMERGENCY MANAG/PUBLIC SAFETY FIRE Dep't Code: 11-5
Unit Name:  Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for FIRE DEPARTMENT/EMERGENCY MANAG/PUBLIC SAFETY FIRE

Current Payroll $89,696 # Positions 1
Flat 3% Adjustment $2,691 # Positions Adjusted (any type) 1 #NotAdj O
Adjustment To Minimum $0 # Adjusted To Minimum 0
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $0 # Adjusted For Compression 0
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $2,691
Proposed Payroll $92,387 % Change 3.00%
Tuesday, June 17, 2025 Report# 1 Pg 25 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: FIRE/CIVIL DEFENSE Dep't Code: 11-2
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for FIRE/CIVIL DEFENSE

Current Payroll $976,560 # Positions 9
Flat 3% Adjustment $29,297 # Positions Adjusted (any type) 9 #NotAdj O
Adjustment To Minimum $624 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,184 # Adjusted For Compression 2
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $32,105
Proposed Payroll $1,008,664 % Change 3.29%
Tuesday, June 17, 2025 Report# 1 Pg 27 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: GOLF COURSE - FOOD SERVICE Dep't Code: 49-3
Unit Name:  Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for GOLF COURSE - FOOD SERVICE

Current Payroll $64,064 # Positions 5
Flat 3% Adjustment $1,922 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $4,357 # Adjusted To Minimum 5
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $1,604 # Adjusted For Compression 5
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $7,884
Proposed Payroll $71,948 % Change 12.31%
Tuesday, June 17, 2025 Report# 1 Pg 29 of 102
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City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED

Dep't Name: GOLF COURSE - GREENS OPERATIONS Dep't Code: 49-2

Unit Name: Unit Code:

Original ‘ Class ‘
Proposed‘ Title Code . Min

Grade
Mid

Max

Experience Adjustments

‘ Compa

’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
Duty‘Exper.Date Days All'd Min ‘ Comp

#

‘OrgExp‘ Asgn ‘ ‘

Employee Name

Summary for GOLF COURSE - GREENS OPERATIONS

Current Payroll $450,085 # Positions 20
Flat 3% Adjustment $12,894 # Positions Adjusted (any type) 19 #NotAdj 1
Adjustment To Minimum $29,602 # Adjusted To Minimum 18
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $6,427 # Adjusted For Compression 17
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $48,923
Proposed Payroll $499,008 % Change 10.87%
Tuesday, June 17, 2025 Report# 1 Pg 32 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: HARBORMASTER Dep't Code: 10-6

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for HARBORMASTER

Current Payroll $82,710 # Positions 2
Flat 3% Adjustment $2,481 # Positions Adjusted (any type) 2 #NotAdj O
Adjustment To Minimum $1,282 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $395 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $4,159
Proposed Payroll $86,868 % Change 5.03%
Tuesday, June 17, 2025 Report# 1 Pg 34 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: HUMAN RESOURCES Dep't Code: 5-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for HUMAN RESOURCES

Current Payroll $301,379 # Positions 4
Flat 3% Adjustment $9,041 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $13,507 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,339 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $24,887
Proposed Payroll $326,267 % Change 8.26%
Tuesday, June 17, 2025 Report# 1 Pg 36 of 102

Page 104 of 515



City of Tarpon Springs FL Implementation Report

Proposed Pay Plan UNIFIED
Dep't Name: INTERNAL AUDIT Dep't Code: 4-2
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for INTERNAL AUDIT

Current Payroll $122,058 # Positions 1
Flat 3% Adjustment $3,662 # Positions Adjusted (any type) 1 #NotAdj O
Adjustment To Minimum $0 # Adjusted To Minimum 0
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $0 # Adjusted For Compression 0
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $3,662
Proposed Payroll $125,720 % Change 3.00%
Tuesday, June 17, 2025 Report# 1 Pg 38 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: LIBRARY Dep't Code: 15-2
Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

City of Tarpon Springs FL Implementation Report

Grade
Mid

Max

’Step‘ FTE‘ Hire Date | Promotion | Salary ‘Flat%‘ Mid ‘ Step ‘ % Chg

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

|
|
‘OrgExp‘ Asgn ‘ ‘

Compa
Ratio Position #

Employee Name

Summary for LIBRARY

Current Payroll $732,062 # Positions 17
Flat 3% Adjustment $21,962 # Positions Adjusted (any type) 17 #NotAdj O
Adjustment To Minimum $29,091 # Adjusted To Minimum o}
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $20,319 # Adjusted For Compression 12
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $71,371
Proposed Payroll $803,433 % Change 9.75%
Tuesday, June 17, 2025 Report# 1 Pg 41 of 102
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Proposed Pay Plan UNIFIED

Dep't Name: MANAGEMENT INFORMATION SERVICES Dep't Code: 3-4

Unit Name: Unit Code:

Original ‘ Class ‘
Proposed‘ Title Code . Min

Grade
Mid

Max

#

Experience Adjustments

Min ‘Comp ‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
Duty‘ Exper.Date Days All'd ‘

Employee Name

Summary for MANAGEMENT INFORMATION SERVICES

Current Payroll $871,850 # Positions 11
Flat 3% Adjustment $26,156 # Positions Adjusted (any type) 11 #NotAdj O
Adjustment To Minimum $13,894 # Adjusted To Minimum 3
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $7,094 # Adjusted For Compression 5
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $47,143
Proposed Payroll $918,993 % Change 5.41%
Tuesday, June 17, 2025 Report# 1 Pg 44 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: METER READERS Dep't Code: 3-33

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for METER READERS

Current Payroll $183,977 # Positions 4
Flat 3% Adjustment $5,519 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $6,785 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $5,334 # Adjusted For Compression 4
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $17,639
Proposed Payroll $201,616 % Change 9.59%
Tuesday, June 17, 2025 Report# 1 Pg 46 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: METER REPAIR/MAINTENANCE Dep't Code: 43-4

Unit Name: Unit Code:

Original ‘ Class ‘
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for METER REPAIR/MAINTENANCE

Current Payroll $85,772 # Positions 2
Flat 3% Adjustment $2,573 # Positions Adjusted (any type) 2 #NotAdj O
Adjustment To Minimum $10,798 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $311 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $13,682
Proposed Payroll $99,454 % Change 15.95%
Tuesday, June 17, 2025 Report# 1 Pg 48 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: NON-DEPARTMENTAL/ W/S Dep't Code: 88-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for NON-DEPARTMENTAL/ W/S

Current Payroll $328,163 # Positions 5
Flat 3% Adjustment $9,845 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $7,336 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $4,063 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $21,244
Proposed Payroll $349,407 % Change 6.47%
Tuesday, June 17, 2025 Report# 1 Pg 51 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: PARKS & PARKWAYS Dep't Code: 14-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘Comp ‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for

Current Payroll $703,490 # Positions 15
Flat 3% Adjustment $21,105 # Positions Adjusted (any type) 15 #NotAdj O
Adjustment To Minimum $699 # Adjusted To Minimum 2
Adjustment Towards Mkt Point $0 # Adjusted Towards Mid Pt 0
Adjustment For Compression $1,565 # Adjusted For Compression 5
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $23,369
Proposed Payroll $726,859 % Change 3.32%
Tuesday, June 17, 2025 Report# 1 Pg 53 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: PARKS & PARKWAYS Dep't Code: 14-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘Comp ‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for PARKS & PARKWAYS

Current Payroll $703,490 # Positions 15
Flat 3% Adjustment $21,105 # Positions Adjusted (any type) 15 #NotAdj O
Adjustment To Minimum $699 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $1,565 # Adjusted For Compression 5
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $23,369
Proposed Payroll $726,859 % Change 3.32%
Tuesday, June 17, 2025 Report# 1 Pg 54 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: PLANNING Dep't Code: 8-2
Unit Name:  Unit Code:

Original ‘ Class ‘
Proposed ‘ Title Code

Min

City of Tarpon Springs FL Implementation Report

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for PLANNING

Current Payroll $484,340 # Positions 5
Flat 3% Adjustment $14,530 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $985 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $298 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $15,813
Proposed Payroll $500,153 % Change 3.26%
Tuesday, June 17, 2025 Report# 1 Pg 56 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: POLICE DEPARTMENT Dep't Code: 10-2
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name
Summary for POLICE DEPARTMENT
Current Payroll $1,273,182 # Positions 23
Flat 3% Adjustment $38,195 # Positions Adjusted (any type) 23 #NotAdj O
Adjustment To Minimum $6,847 # Adjusted To Minimum 4
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $9,931 # Adjusted For Compression 13
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $54,973
Proposed Payroll $1,328,155 % Change 4.32%
Tuesday, June 17, 2025 Report# 1 Pg 60 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: PROJECT ADMINIS/PROJECT ADMINIS/GENERAL GOVERNMENT Dep't Code: 50-1
Unit Name:  Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date ‘ Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for PROJECT ADMINIS/PROJECT ADMINIS/GENERAL GOVERNMENT

Current Payroll $461,205 # Positions 5
Flat 3% Adjustment $13,836 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $0 # Adjusted To Minimum 0
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $0 # Adjusted For Compression 0
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $13,836
Proposed Payroll $475,042 % Change 3.00%
Tuesday, June 17, 2025 Report# 1 Pg 62 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: PROTECTIVE INSPECTIONS Dep't Code: 12-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Min ‘Comp ‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
Duty‘ Exper.Date Days All'd ‘

Employee Name

Summary for PROTECTIVE INSPECTIONS

Current Payroll $729,655 # Positions 11
Flat 3% Adjustment $21,890 # Positions Adjusted (any type) 11 #NotAdj O
Adjustment To Minimum $6,068 # Adjusted To Minimum 3
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,459 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $30,416
Proposed Payroll $760,071 % Change 4.17%
Tuesday, June 17, 2025 Report# 1 Pg 65 of 102
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Proposed Pay Plan UNIFIED

Dep't Name: PURCHASING Dep't Code: 3-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

City of Tarpon Springs FL Implementation Report

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for PURCHASING

Current Payroll $251,900 # Positions 3
Flat 3% Adjustment $7,557 # Positions Adjusted (any type) 3 #NotAdj O
Adjustment To Minimum $8,135 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,564 # Adjusted For Compression 1
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $18,256
Proposed Payroll $270,156 % Change 7.25%
Tuesday, June 17, 2025 Report# 1 Pg 67 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: PW Administration Dep't Code: 40-1A
Unit Name: Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for PW Administration

Current Payroll $135,623 # Positions 1
Flat 3% Adjustment $4,069 # Positions Adjusted (any type) 1 #NotAdj O
Adjustment To Minimum $0 # Adjusted To Minimum 0
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $0 # Adjusted For Compression 0
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $4,069
Proposed Payroll $139,692 % Change 3.00%
Tuesday, June 17, 2025 Report# 1 Pg 69 of 102
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Proposed Pay Plan UNIFIED

Dep't Name: RECREATION Dep't Code: 14-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

City of Tarpon Springs FL Implementation Report

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for

Current Payroll $481,869 # Positions 14
Flat 3% Adjustment $14,011 # Positions Adjusted (any type) 13 #NotAdj 1
Adjustment To Minimum $3,099 # Adjusted To Minimum 3
Adjustment Towards Mkt Point $0 # Adjusted Towards Mid Pt 0
Adjustment For Compression $12,895 # Adjusted For Compression 11
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $30,006
Proposed Payroll $511,875 % Change 6.23%
Tuesday, June 17, 2025 Report# 1 Pg 71 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: ROADS & STREETS Dep't Code: 41-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for ROADS & STREETS

Current Payroll $431,066 # Positions 9
Flat 3% Adjustment $12,932 # Positions Adjusted (any type) 9 #NotAdj O
Adjustment To Minimum $3,5632 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $5,495 # Adjusted For Compression 2
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $21,959
Proposed Payroll $453,025 % Change 5.09%
Tuesday, June 17, 2025 Report# 1 Pg 74 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: SEWAGE COLLECTION Dep't Code: 46-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for SEWAGE COLLECTION

Current Payroll $320,378 # Positions 7
Flat 3% Adjustment $9,611 # Positions Adjusted (any type) 7 #NotAdj O
Adjustment To Minimum $10,302 # Adjusted To Minimum 4
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,672 # Adjusted For Compression 5
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $22,586
Proposed Payroll $342,963 % Change 7.05%
Tuesday, June 17, 2025 Report# 1 Pg 76 of 102

Page 121 of 515



Proposed Pay Plan UNIFIED
Dep't Name: SEWAGE LIFT STATIONS
Unit Name:  Unit Code:

Original ‘ Class
Proposed ‘ Title Code

City of Tarpon Springs FL Implementation Report

Dep't Code: 46-4

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for SEWAGE LIFT STATIONS

Current Payroll $466,267 # Positions 8
Flat 3% Adjustment $13,988 # Positions Adjusted (any type) 8 #NotAdj O
Adjustment To Minimum $1,321 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $3,392 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $18,701
Proposed Payroll $484,968 % Change 4.01%
Tuesday, June 17, 2025 Report# 1 Pg 78 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: SEWAGE TREATMENT Dep't Code: 46-3
Unit Name:  Unit Code:

Experience Adjustments ‘ Compa
Original ‘ Class ‘ Grade ’Step‘ FTE ‘ Hire Date | Promotion | Salary ‘ Flat % ‘ Mid ‘ Step ‘ % Chg ‘ Ratio Position #
Proposed ‘ Title Code . Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn H Employee Name

Summary for SEWAGE TREATMENT

Current Payroll $1,173,591 # Positions 17
Flat 3% Adjustment $35,208 # Positions Adjusted (any type) 17 #NotAdj O
Adjustment To Minimum $5,795 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,687 # Adjusted For Compression 4
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $43,689
Proposed Payroll $1,217,280 % Change 3.72%
Tuesday, June 17, 2025 Report# 1 Pg 82 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: SOLID WASTE/SANITARY LAND Dep't Code: 41-5

Unit Name: Unit Code:

Original ‘ Class ‘
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for SOLID WASTE/SANITARY LAND

Current Payroll $222,405 # Positions 4
Flat 3% Adjustment $6,672 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $1,579 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $2,510 # Adjusted For Compression 2
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $10,761
Proposed Payroll $233,166 % Change 4.84%
Tuesday, June 17, 2025 Report# 1 Pg 84 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: STORM WATER/STORM WATER PRO/PHYSICAL ENVIRONMENT FL Dep't Code: 48-2

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for STORM WATER/STORM WATER PRO/PHYSICAL ENVIRONMENT FL

Current Payroll $388,063 # Positions 7
Flat 3% Adjustment $11,642 # Positions Adjusted (any type) 7 #NotAdj O
Adjustment To Minimum $0 # Adjusted To Minimum 0
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $3,267 # Adjusted For Compression 4
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $14,909
Proposed Payroll $402,972 % Change 3.84%
Tuesday, June 17, 2025 Report# 1 Pg 86 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: UTILITIES ADMINISTRATION Dep't Code: 40-1

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for UTILITIES ADMINISTRATION

Current Payroll $405,650 # Positions 5
Flat 3% Adjustment $12,170 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $4,888 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $1,493 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $18,551
Proposed Payroll $424,201 % Change 4.57%
Tuesday, June 17, 2025 Report# 1 Pg 88 of 102
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Proposed Pay Plan UNIFIED
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Dep't Name: UTILITIES CUSTOMER SERV  Dep't Code: 3-32

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for UTILITIES CUSTOMER SERV

Current Payroll $204,915 # Positions 4
Flat 3% Adjustment $6,147 # Positions Adjusted (any type) 4 #NotAdj O
Adjustment To Minimum $5,437 # Adjusted To Minimum 1
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $1,552 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $13,137
Proposed Payroll $218,052 % Change 6.41%
Tuesday, June 17, 2025 Report# 1 Pg 90 of 102
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Proposed Pay Plan UNIFIED
Dep't Name: VEHICLE MAINTENANCE
Unit Name:  Unit Code:

Original ‘ Class
Proposed ‘ Title Code

City of Tarpon Springs FL Implementation Report

Dep't Code: 41-7

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for VEHICLE MAINTENANCE

Current Payroll $369,587 # Positions 6
Flat 3% Adjustment $11,088 # Positions Adjusted (any type) 6 #NotAdj O
Adjustment To Minimum $6,538 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $540 # Adjusted For Compression 2
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $18,166
Proposed Payroll $387,753 % Change 4.92%
Tuesday, June 17, 2025 Report# 1 Pg 92 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: WATER DISTRIBUTION Dep't Code: 43-3

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for

Current Payroll $580,915 # Positions 12
Flat 3% Adjustment $17,427 # Positions Adjusted (any type) 12 #NotAdj O
Adjustment To Minimum $25,227 # Adjusted To Minimum 10
Adjustment Towards Mkt Point $0 # Adjusted Towards Mid Pt 0
Adjustment For Compression $5,073 # Adjusted For Compression 12
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $47,728
Proposed Payroll $628,643 % Change 8.22%
Tuesday, June 17, 2025 Report# 1 Pg 94 of 102
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Proposed Pay Plan UNIFIED

City of Tarpon Springs FL Implementation Report

Dep't Name: WATER/WATER TREATMENT/PHYSICAL ENVIRONMENT W-S Dep't Code: 43-5

Unit Name: Unit Code:

Original ‘ Class
Proposed ‘ Title Code

Min

Grade
Mid

Max

#

Experience Adjustments

Duty‘Exper.Date Days All'd Min ‘ Comp

‘OrgExp‘ Asgn ‘

‘ Compa
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Employee Name

Summary for

Current Payroll $787,097 # Positions 13
Flat 3% Adjustment $23,613 # Positions Adjusted (any type) 13 #NotAdj O
Adjustment To Minimum $41,799 # Adjusted To Minimum 8
Adjustment Towards Mkt Point $0 # Adjusted Towards Mid Pt 0
Adjustment For Compression $11,629 # Adjusted For Compression 10
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $77,041
Proposed Payroll $864,138 % Change 9.79%
Tuesday, June 17, 2025 Report# 1 Pg 97 of 102
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Proposed Pay Plan UNIFIED

Dep't Name: YARD WASTE Dep't Code: 41-9

Unit Name: Unit Code:

City of Tarpon Springs FL Implementation Report

Experience Adjustments

Compa

|
’Step‘ FTE | Hire Date | Promotion | Salary | Flat% | Mid | Step | % Chg  Ratio ' Position #
|

Original ‘ Class Grade
Proposed ‘ Title Code Min Mid Max # Duty‘ Exper.Date Days All'd Min ‘ Comp ‘OrgExp‘ Asgn ‘ Employee Name
Summary for YARD WASTE
Current Payroll $244,225 # Positions 5
Flat 3% Adjustment $7,327 # Positions Adjusted (any type) 5 #NotAdj O
Adjustment To Minimum $3,951 # Adjusted To Minimum 2
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $5,662 # Adjusted For Compression 3
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $16,940
Proposed Payroll $261,165 % Change 6.94%
Tuesday, June 17, 2025 Report# 1 Pg 101 of 102
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City of Tarpon Springs FL Implementation Report

Summary for City of Tarpon Springs FL

Current Payroll $17,050,188 # Positions 301
Flat 3% Adjustment $509,837 # Positions Adjusted (any type) 299 # NotAdj 2
Adjustment To Minimum $347,204 # Adjusted To Minimum 110
Adjustment Toward Mid $0 # Adjusted Toward Mid Pt 0
Adjustment For Compression $151,226 # Adjusted For Compression 167
Adjustment To Step $0 # Adjusted To Step 0
OrgExp Adjustment $0 # OrgExp Adjustments 0
Stipends / Supplements $0 # Assignment 0
Total Applied Adjustments $1,008,267
Proposed Payroll $18,058,454 % Change in Total Payroll 5.91%
FICA Rate: 0
Proposed Payroll plus FICA $18,058,454
Tuesday, June 17, 2025 Report# 1 Pg 102 of 102
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SECTION 12.0
Organizational Analysis Review

N A

Management Advisory Group International, Inc. ©2025

168 Page 133 of 515



12.0 Organizational Analysis Review

The City has sought consulting assistance to conduct an Organizational
Analysis Review. This work effort is part of the scope of work in the RFP.

The City requested a review of the City’s organizational structure as
compared to best practices of local governments for efficiency and effec-
tiveness, to make recommendations to modify the organizational struc-
ture for improvements in efficiency and/or effectiveness based on re-
view and findings.

MAG conducted formal interviews with the City management team and
all department heads, using a prescribed format to discuss organization-
al structure, service delivery, staffing levels, and any unmet needs.

The most significant major finding in terms of organizational structure
was that the span of control for the City Manager was too broad, with 13
department heads and top staff reporting directly to the City Manager.
MAG’s recommendation in the report reduces the number of direct
reports to the City Manager to 10, consolidating a few of the
departments, and retitling others. This span of control is within the
range found in other municipalities studied. Also of significance is a
recommendation for a Deputy City Manager over selected functions, and
two (2) Assistant City Manager positions over community development
and infrastructure functions.

Current Organization Structure

The current organizational structure provided by the City indicates 13
direct reports to the City Manager position. They include:

o Economic Development Director;

« Project Administration (Project Administrator title);

Management Advisory Group International, Inc.
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o Fire, which includes Emergency Management;
« Police, which includes Code Enforcement;

« Public Services, which includes Public Utilities, Recreation, Golf
Course, and Cemetery;

o Public Works, which includes Maintenance (City Buildings and
Grounds, Storm Water, and Roads and Streets), Fleet Maintenance,

and Marina;
e Finance;
. |T;

e« Procurement;

« Human Resources;

o Cultural Services;

o Building Development; and,
o Planning and Zoning.

The last seven (7) departments and functions in the above list show in
the current organization chart provided as if they report to
“Administrative Services”. However, there is no position of Administra-
tive Services Director or equivalent. So, all of those positions actually re-
port directly to the City Manager (as confirmed by the department
heads and job questionnaires completed).

The organizational chart on the following page reflects the current or-
ganization structure. It covers two (2) pages. MAG is recommending an
organization structures for consideration in the pages to follow the
current organizational chart.

Management Advisory Group International, Inc.
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Residents of
Tarpon Springs

Mayor and
Board
of Commissioners

City Clerk Internal City City
& Collector Auditor Manager Attorney
( City Clerk l ( Collections ]
CRA Economic Development Project Administration
Fire Police
Fire/Rescue I Police I
- Code Enforcement
Public )| {( Public
Services Il ll Works
Administration Administration
| | I I | J B
Cemetery Golf Course Public Utilities Recreation Fleet Maintenance Marina
Maintenance \ )
Water Wastewater City Buildings Storm Water
Treatment Plant —— Treatment & Grounds
ter/Suppl
Water/Supply Lift Stations Roads & Streets
Wells
Meter Repairs/ Sewage
Maintenance Collection
1A
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City of Tarpon Springs, Florida
Organizational Chart
by Department

FY 2022

[[ Administrative ]]

l| Services

| | |
Finance T
Department

=S
Procurement Human Resources Cultural Services Building Planning &
Department Development Zonin;
© 1 p— ; . | N . Tree Bank
Finance Theatre GIS Human Resources Arts/Historical

W/S Non-Dept Youth Employment
Utility Billing Meter Risk Management Safford House
Readers

Heritage Center

N. Anclote Yard Waste
River Park

Library Library
Memorial

IX
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Recommended Organizational Structuring

Following additional staff input, MAG is providing, on the following page,
a recommended structure for the City’s consideration. It reduces the
number of reporting relationships from the current 13 to 10. This is
partly achieved through consolidating selected functions under two (2)
Assistant City Manager (ACM) positions and a Deputy City Manager
(DCM).

Similar to the current structure are:

« the direct reporting to the City Manager for Police, Finance,
Procurement, IT, HR, Economic Development, and PIO (new).

Differences from the current structure include:

o creation of a Deputy City Manager over Fire, Library, and Cultural and
Civic Services;

movement of the Golf Course as part of Recreation;

creation of a PIO/Marketing position;

movement of Project Administration under an Assistant City Manager

for Infrastructure Services; and,

creation of an Assistant City Manager/Community Development over

Building, Planning and Zoning and Code Enforcement.

This structure reduces the number of direct reports, consolidates similar
functions, creates a few new positions (ACM, DCM, PIO), and is similar to
the organizational approaches found in many agencies.

Management Advisory Group International, Inc.
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Recommended Organizational Structure

City Manager

City Clerk/ ) .
Collector City Auditor City Attorney

Assistant City Manager Assistant City Manager

Deputy City Manager Community Development Infrastructure

City Manager

Direct Reports

1
1 L)
Cultural & Civic . P Code . . Project
ety Services i Enforcement REElIESEIICeS Administration
— Police
Ll 1
. R q R a Grants
md Perf. Arts Center EOC Arborist Cemetery Utility Billing Sustainability Recreation P q
Administration
— Flnance
Heritage Flood Plain

Project R
Meter Readers m Rec. Center j — Sanitation
Museum Management Management

m Colf Course ml FleetMaint

Public Works

———

Assistant Assistant Director/Rds|
Director/Sanitation & Streets Maint

Water Dist Lift Stations

Procurement

Sewage
Collectione

Roads & Streets
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Cultural Center aud Water Sup/Wells

Train Depot
Museum

Meter Repairs/

Special Events
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Economic

Development

PIO /Marketing

174 Page 139 of 515



Departmental Comments and Recommendations

Office of the City Manager:

The City Manager has been with the City a short time and is determining
the strengths of management staff quickly.

Because of the City Manager’s background, there is a preference for di-

rect supervision of the Economic Development Manager.

The current org chart for this office is as follows:

|| City Manager ||

.T Manager Departiment i Eronamirnwsia}m:snt
Research & Information Officer Economic Development Manager

Executive Office Manager

A Public Information Officer/Marketing Specialist position is
suggested for the City, as a direct report to the City Manager.

No other positions are suggested for the Office of the City Manager.

Management Advisory Group International, Inc.
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Departmental Comments and Recommendations
Police Department

The department has made efforts in the challenge to recruit minority
and female candidates, and should work extensively with HR and the
City Manager to accomplish that objective.

The current shift scheduling for Police Officers is 42 hours, according to
contract. There are several options that can be evaluated (beyond this
scope) through an outside study. The number of Police Officers appears
to be sufficient at this time. For scheduling alternatives, an outside, inde-
pendent review of shift scheduling should be considered.

Dispatch is a PSAP (Public Safety Answering Point), with six (6) Dispatch-
ers. This allows for essentially one (1) and sometimes two (2) on duty at
any one time. The Department has sought additional Dispatch positions
to enable staffing at least two (2) at any one time. This would require an
additional 3-4 positions. An additional 1-2 Dispatchers would allow for
two (2) on staff during peak periods of calls for service (CFS). While calls
for service have remained relatively stable over the last few years, the
work demands and requirements for Dispatchers have increased.

The Information Technology position is technically under the IT Depart-
ment, although it is funded by Police and is shown in the organizational
chart. This appears to have worked out so far.

Code Enforcement is currently within the Police Department. While this

is a practice among some municipalities, typically, the code enforcement
function is located in a building, planning and zoning environment. MAG
recommends that Code Enforcement be moved from the Police Depart-

ment to a reporting relationship to an Assistant City Manager (ACM)
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Departmental Comments and Recommendations
Police Department

In addition, future consideration should be provided to establishing a
marine unit within the Police Department. That would require a boat
(not just a Zodiac or Jon Boats), and one (1) to two (2) Police Officer po-
sitions. Perhaps alternative scheduling options discussed above would
enable the City to staff a marine unit during daytime or peak hours.

Below is the current organizational chart for the Police Department. The
Police Chief should report directly to the City Manager.

Assistant Police Chief

Police Majors - (2) |

i'c ode Enforcement
Ciode Enforcement Cifficer
Ciode Enforcement Clerk

f Police Deparfment
Police Sergeants - (6)
Police Officers - {(47)
IT Assistant Director
Police Dispatch Supervisor
Crime Scene Technician
Digital Evidence Technician
Crime Analyst
Executive Assistant
Law Enforcement Support Specialist
Police Dispatcher - (5)
Police Fecords Center Techmicians - (2}
, School Crossing Guards - FT - (6)

Management Advisory Group International, Inc.
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Departmental Comments and Recommendations
Fire Department

Similar to many other municipalities, the Fire Department has had chal-
lenges hiring certified Firefighters and Paramedics. MAG’s compensation
recommendations should be helpful on this issue. The City is fortunate
that there has been limited turnover in the Fire Department, even as the
number of annual calls has increased in recent years.

The staffing levels in the department appear to be sufficient, with the
number of stations and shifts to be covered. Future considerations
should include an EMS/Operations Chief (as a third Deputy) to help man-
age the increasing volume of EMS focused responsibilities.

No other staffing recommendations are made at this time. Within five
(5) years, an outside review should be considered to determine whether
a fourth fire station is needed. That would imply 12-15 new positions, if
it is determined to be necessary.

The current organization is noted below. The Fire Chief should report di-

rectly to the Deputy City Manager.

§ Fire Departinent

Deputy Chief - (2)

Fire Captain /Fire Marshall
Dristrict Chief - (3)

Lieutenant - (9)

Driver Engineer - (2)
Firefighter/Paramedic - (15)
Paramedic Driver/Engineer - (V)
Flood Flain Administrator
Executive Assistant

W, Fire Support Coordinator
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Departmental Comments and Recommendations
Public Services Department

This department includes several functions, including public utilities,
cemetery, golf course, and recreation.

The City has the same challenge as many other municipalities in the re-
cruitment of qualified Plant Operator positions. MAG’s compensation
recommendations should be helpful in that regard.

Staffing levels have remained stable over the last several years and ap-
pear to be sufficient to accomplish stated goals. In the future,
consideration should be given to adding an Environmental Manager and
an Engineer position.

Public Services Department
Water-Sewer Fund

E Fublic Sexrvices Director E

lI Public Services Assistant Director H

Sustaina tri Lity . LIti hites Admirnsiration
Sustaimakbility Cocrdinator Fublic Services & Project Admindstration
Execufive Assistant

m Utilities Superintendent E

[ WWaker Divisiomn M H Wastewater DMwvision E
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Departmental Comments and Recommendations
Public Works Department

Current functions in Public Works (as part of Public Services) include
Fleet Maintenance, Maintenance (of buildings, grounds, roads), Marina,
Parks, and Sanitation. MAG suggests that Public Works remain under an
ACM. Staffing-wise, consideration should be given to establishing
another Mechanic position. Current organization charts include:

FPublic Works Department
General Fund

Public Works Director

| Execntive Assistamt |

i Facitities Maintenance Department i:;zf’hl;ﬂ:mﬂﬂw gmrt:;ﬁtf
Facilities Management Superintendent ) tenance Superv
Facliies Maintanance Supervisor Fark Mamntenance Coordinator
Senior Facilities Techmician Semior Techmicians - (2)
TechmicianI- (2} Technician I - ()

Technician T Technician IT - (3)

Traffic & Signage Techmiciam
Custodian - (2)

Custodian FT - Tennp (Z)

[ 2yartn _-ln.:i!:ive MNature Park Roads & Streets Department
Heawy Equipment Operator Crew Leader
Senior Technician
Heavry Equipment Operator - (2)
Technician I - (3)
Technician 1T
Maintenance Fecords Techridan

Management Advisory Group International, Inc.
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Departmental Comments and Recommendations
Public Works Department

Current organization charts include:

Public Works Department
Sanitation Fund

Public Works Director |
| Executive Assistant |

 Solid Waste W [ vard Waste Facitity
Solid Waste Supervisor Yard Waste Facility Operator
Technician I Heavy Equipment Cperator
Techmucian IT - {2)
GI5 Administrator

L Crew Leader

| Projiect Administration
Project Admindstration Assistant Cirector
Stormmoater Deparfrut Project Inspector - (2)
Streets & Stormeeater Supenvisor Grant Writer/ Project Cocridnator
Semior Techrican %
TechnicamI
Techniciam IT
Heavy Equipment Operator - (3)
GI5 Administratar
(G158 Mapping Techmidan
Fill Tech O/ Tivision Coadinator
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Departmental Comments and Recommendations
Cultural Services

This department provides a variety of services, and reports directly to
the City Manager. The recommended chart establishes the department
under a DCM. This is a very active department. Staffing, although a
challenge to manage hours, is adequate for the current number of
events. If the number of events is increased, consideration should be
given to adding a Production Technician. The current organization
appears as follows:

Cultural Services Department

General Fund

Culinral Services Director

It 4.:!'!:5 & Historical Resources Department
Tarpon Arts Operations Manager
Marketing & Events Specialist

Library Deparimemi
Library Director
Librariam [
Librarian IT - {3)
Library Cperations Coordmator
Library Assistant IT - (5)

Library Assistant IT - PT - (3)

Patron Services Coordinator
Department Adoinistrator
Ticket Sales Fep. -FT - (3)
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Departmental Comments and Recommendations
Building Department

This department is currently a standalone department reporting
directly to the City Manager. MAG’s organizational option suggests that
this department report to an Assistant City Manager, who would
supervise related functions to improve coordination of related
activities.

Demands on the department have increased in the last several years,
although the staffing level has remained stable. If handling of business
tax receipts was made the responsibility of the City Auditor, and han-
dling of public information requests for permits was made the responsi-
bility of the City Clerk’s Office, the staffing level in the Building Depart-
ment could remain the same. If these responsibilities remain in
Building, consideration should be given to establishing an additional

Technician.

The current organization follows:

Building Development Department

General Fund

| Enilding Development Director |

# Building Development Department
Deputy Buildmg Official
Development Inspectors - (3)
Construction Field lspector

Plans Exanniner

Executive Assistant

Building Development Technician
Building Development Permit Technician I- (2)

Municipal Aborist
GIS Administrator
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Departmental Comments and Recommendations
Planning and Zoning Department

This department is currently a standalone department reporting
directly to the City Manager. MAG’s organizational option suggests that
this department report to an Assistant City Manager, who would
supervise re-lated functions to improve coordination of related
activities.

Demands on the department have remained fairly stable in the last sev-
eral years, and the staffing level has remained the same. The work is
not entry level due to its complexity and public interactions and Board
support. Staff is supported by professional consulting assistance. No
additional positions are recommended.

Managing the Strategic Plan should be moved from the Planning Direc-
tor to the Assistant City Manager position.

Records management in this department should be addressed
internally to ensure good retention and management.

Below is the current organization (although the Senior Planner was re-
classified to a Planning Supervisor):

Planning Department

General Fund

imming Depariment
Senior Flanmner
Principal Flarmer (2)

Exerutive Assistant
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Departmental Comments and Recommendations
Finance Department

This department reports directly to the City Manager. MAG’s
recommendation is to maintain that relationship.

Recruiting for the Assistant Finance Director has required hiring well
into the range. The Accounting Manager position is vacant and may also
require hiring into the pay range. Within five (5) years, the City may
want to consider establishing a Payroll Manager position.

The current organization follows:

Financial Services

General Fund

e ]

(( Finance Department W [ wateySemver Non-Departmental
Accoumtmg Manager Assistant Finance Director
Financial/ Budget Analyst Payroll Cocrdinator

Accoumtng Specialist
Accoumnimg Coordinator
Accoumtmg Technician

| coumimg Technictan IT
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Departmental Comments and Recommendations

Procurement Department

This department is a standalone department that reports directly to the

City Manager.

The staffing level is normal for a municipality the size of Tarpon Springs,
although future staffing may require a Stores Clerk position.

Procurement Services Department
General Fund

Procurement Services Director

(Procurement Services Division e ter/Secner Non-Departmental
Senior Procurement Amnalyst - (2) Storesclerk:

Management Advisory Group International, Inc.
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Departmental Comments and Recommendations
Information Technology Department

This department is a standalone department that reports directly to
the City Manager.

The staffing level is slightly low for a municipality the size of Tarpon
Springs and the increasing demands of data management and cyberse-
curity issues. An IT System Administrator was added in FY 2025.

Hiring qualified candidates is a challenge for Information Technology.
That trend of competing with the private sector will continue, however,
MAG’s compensation recommendation should be helpful.

Over the next five (5) years, additional staffing to support cybersecurity
issues, data management, and cloud-based services will be necessary.

{( cenerat Funa - 1T Department & IT Theatre
Cybersecurity Engineer Information Tech Specialist - (2)

Information Tech Specialist - (2}
Aundio Visual Coordinator

| mformation Technology System Adminsitrator

(water/sewer IT-cis )|
GI5 Admdnistrator
W SIS Mapping Technician Il
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Departmental Comments and Recommendations
Human Resources Department

This department reports directly to the City Manager. MAG's
recommendation is to maintain that relationship. Typically,
municipalities prefer to have HR as a direct report to the City Manager
due to its organization wide function, sensitivity, and personnel manage-

ment.

There are currently four (4) positions in Human Resources. This level of
staffing is normal for a city with an employment level similar to Tarpon
Springs.

Human Resources should be tasked with overseeing the implementation
of the classification and compensation study.

No other staffing recommendations are provided.

ﬂ Human Resonrces Director ]

rmmn Eesources Dengriment
Human Fesources Specialist

Human Fesources /Fisk Managment Coordinator
Human Fesources Assistant
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Proposed Class FLSA Recommendations List

City of Tarpon Springs FL

Proposed Proposed

Proposed Class Title Code Exempt Occ Category Grade Pay Plan
ACCOUNTING COORDINATOR 10 [] 215 UNIFIED
ACCOUNTING MANAGER 1310 219 UNIFIED
ACCOUNTING SPECIALIST 20 [] 213 UNIFIED
ACCOUNTING TECHNICIAN | 30 [] 211 UNIFIED
ACCOUNTING TECHNICIAN I 40 [] 212 UNIFIED
ASSISTANT CHIEF OF POLICE 1320 227 UNIFIED
ASSISTANT CITY MANAGER 99008 232 UNIFIED
ASSISTANT DIR. RECREATION SERVICES 1790 223 UNIFIED
ASSISTANT GOLF PROFESSIONAL 50 [] 209 UNIFIED
BILL TECH II/DIVISION COORDINATOR 70 [] 213 UNIFIED
BUDGET/FINANCIAL ANALYST 1340 216 UNIFIED
BUILD DEV MUNICIPAL ARBORIST 80 [] 213 UNIFIED
BUILDING DEV PERMIT TECH | 90 [] 208 UNIFIED
BUILDING DEVELOPMENT DIRECTOR 1350 228 UNIFIED
CEMETARY SERVICE WORKER I 9032 [] 208 UNIFIED
CEMETERY SERVICE WORKER | 120 [] 206 UNIFIED
CEMETERY SUPERVISOR 1360 217 UNIFIED
CHIEF OF POLICE 1370 230 UNIFIED
CHIEF WASTEWATER PLANT OPERATOR 1380 219 UNIFIED
CHIEF WATER PLANT OPERATOR 130 219 UNIFIED
CITY BUILDING & GROUNDS TECHNICIAN Il 1010 [] 206 UNIFIED
CITY CLERK/COLLECTOR 1390 227 UNIFIED
CITY MANAGER 1400 236 UNIFIED
CODE ENFORCEMENT CLERK 140 [] 209 UNIFIED
CODE ENFORCEMENT OFFICER 150 [] 211 UNIFIED
CODE ENFORCEMENT SUPERVISOR 99011 215 UNIFIED
COLLECTION CLERK | 160 [] 207 UNIFIED
COLLECTION CLERK I 170 [] 208 UNIFIED
COLLECTION SPECIALIST 180 [] 208 UNIFIED
COMMUNICATIONS DISPATCHER 1920 [] 212 UNIFIED
CONSTRUCTION FIELD INSPECTOR 190 [] 212 UNIFIED
CRA MANAGER 99013 219 UNIFIED
CREWLEADER 200 [] 211 UNIFIED
CRIME ANALYST 210 [] 212 UNIFIED
CRIME SCENE TECH, PROPERTY CLK 220 [] 209 UNIFIED
CULTURAL & CIVIC SVCS ASSIST DIR. 1840 218 UNIFIED
CULTURAL & CIVIC SVS DIRECTOR 1450 228 UNIFIED
CULTURAL SERVICES ADMINISTRATOR 270 [] 212 UNIFIED
CUSTODIAN 230 [] 204 UNIFIED
CYBER SECURITY ENGINEER 260 222 UNIFIED
DEPUTY BUILDING OFFICIAL 1460 222 UNIFIED
DEPUTY CITY CLERK 1480 223 UNIFIED
DEPUTY CITY MANAGER 99009 234 UNIFIED
DEVELOPMENT INSPECTOR | 280 [] 213 UNIFIED
DEVELOPMENT INSPECTOR IV 290 [] 217 UNIFIED
DEVELOPMENT SERVICES TECHNICIAN 9028 [] 205 UNIFIED
DIGITAL EVIDENCE TECHNICIAN 300 [] 209 UNIFIED
DIRECTOR OF PLANNING & ZONING 1490 228 UNIFIED
ECONOMIC DEVELOPMENT DIRECTOR 99001 228 UNIFIED
Sunday, June 15, 2025 Page 1 of 5

* FLSA Disclaimer: MAG consultants are not attorneys and do not offer legal opinions. The
exemption status of any job classification should be reviewed by competent legal counsel.
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Proposed Class FLSA Recommendations List

City of Tarpon Springs FL

Proposed Proposed

Proposed Class Title Code Exempt Occ Category Grade Pay Plan
ECONOMIC DEVELOPMENT MANAGER 1510 223 UNIFIED
EMC/FLOODPLAIN ADMINISTRATOR 1520 220 UNIFIED
ENVIRONMENTAL COMPLIANCE OFFICER 310 218 UNIFIED
ENVIRONMENTAL INSPECTOR 320 [] 213 UNIFIED
ENVIRONMENTAL SCIENTIST 330 216 UNIFIED
EXEC ASSISTANT - PUB SVS/PROJECT 830 [] 214 UNIFIED
EXECUTIVE ASSISTANT 340 [] 214 UNIFIED
EXECUTIVE ASSISTANT - BLDG DEV 350 [] 214 UNIFIED
EXECUTIVE ASSISTANT - PUBLIC WORKS 840 [] 214 UNIFIED
EXECUTIVE ASSISTANT P & Z 360 [] 214 UNIFIED
EXECUTIVE OFFICE MANAGER 370 [] 215 UNIFIED
FACILITIES MAINT SUPERVISOR 380 213 UNIFIED
FACILITIES MANAGEMENT SUPERINT 1530 219 UNIFIED
FINANCE ASSISTANT DIRECTOR 1330 227 UNIFIED
FINANCE DIRECTOR 1540 230 UNIFIED
FIRE CAPTAIN/FIRE MARSHALL 390 [] 223 UNIFIED
FIRE CHIEF 1550 230 UNIFIED
FIRE DEPUTY CHIEF 1470 226 UNIFIED
FIRE DISTRICT CHIEF 1500 223 UNIFIED
FIRE SUPPORT COORDINATOR 400 [] 212 UNIFIED
FLEET MANAGER 1560 219 UNIFIED
FLEET OPERATIONS COORDINATOR 410 [] 212 UNIFIED
FLEET TECHNICIAN 420 [] 212 UNIFIED
GIS ADMINISTRATOR 470 219 UNIFIED
GIS MAPPING TECH 480 [] 215 UNIFIED
GOLF COURSE ASSISTANT MANAGER 1570 215 UNIFIED
GOLF COURSE ATTENDANT 430 [] 200 UNIFIED
GOLF COURSE FOOD & BEV ATTENDANT 450 [] 200 UNIFIED
GOLF COURSE MANAGER 1580 219 UNIFIED
GOLF COURSE OPERATOR 460 [] 202 UNIFIED
GOLF SHOP SUPERVISOR 500 [] 212 UNIFIED
GRANT PROJECT SPECIALIST 1590 218 UNIFIED
GRAPHICS DESIGN & MARKETING COORD. 740 [] 208 UNIFIED
GRO GROUP/ HORTICULTURE INSTRUCTOR 510 [] 203 UNIFIED
HEAVY EQUIPMENT CREWLEADER 99016 [] 211 UNIFIED
HEAVY EQUIPMENT OPERATOR 530 [] 209 UNIFIED
HR/RISK MANAGEMENT COORDINATOR 1600 218 UNIFIED
HUMAN RESOURCES ASSISTANT DIRECTOR 99006 223 UNIFIED
HUMAN RESOURCES DIRECTOR 1610 228 UNIFIED
HUMAN RESOURCES SPECIALIST 1620 215 UNIFIED
INFO TECHNOLOGY DIRECTOR 1630 230 UNIFIED
INFO TECHNOLOGY SPECIALIST 550 [] 218 UNIFIED
INFO. TECHNOLOGY SPEC./LASO 9029 [] 219 UNIFIED
INSTRUMENTATION TECH / W W DIV 560 [] 213 UNIFIED
INSTRUMENTATION TECH/WATER DIV 570 [] 213 UNIFIED
INTERNAL AUDITOR 1640 227 UNIFIED
IT ASSISTANT DIRECTOR 1650 223 UNIFIED
IT SYSTEM ADMINISTRATOR 1660 220 UNIFIED
LAW ENFORCE SUPPORT SPECIALIST 580 [] 210 UNIFIED
Sunday, June 15, 2025 Page 2 of 5

* FLSA Disclaimer: MAG consultants are not attorneys and do not offer legal opinions. The
exemption status of any job classification should be reviewed by competent legal counsel.
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Proposed Class FLSA Recommendations List

City of Tarpon Springs FL

Proposed Proposed

Proposed Class Title Code Exempt Occ Category Grade Pay Plan
LEAD CEMETERY OPERATOR 110 [] 213 UNIFIED
LEAD MAINTENANCE MECHANIC/UTIL 590 [] 215 UNIFIED
LEAD METER REPAIR TECHNICIAN 1270 [] 214 UNIFIED
LEAD WASTEWATER COLLECTIONS TECHNI 9033 [] 215 UNIFIED
LEAD WASTEWATER PLANT OPERATOR 'B' 610 [] 212 UNIFIED
LEAD WASTEWATER PLANT OPERATOR "A" 600 [] 216 UNIFIED
LEAD WATER DISTRIB TECHNICIAN 1150 [] 215 UNIFIED
LEAD WATER PLANT OPERATOR 'A' 1210 [] 216 UNIFIED
LIBRARIAN | 640 211 UNIFIED
LIBRARIAN I 650 212 UNIFIED
LIBRARY ASSISTANT Il 670 [] 205 UNIFIED
LIBRARY DIRECTOR 1670 228 UNIFIED
LIBRARY OPERATIONS COORDINATOR 690 [] 213 UNIFIED
MAINT MECHANIC | / UTILITIES 700 [] 210 UNIFIED
MAINT MECHANIC Il/ UTILITIES 710 [] 211 UNIFIED
MAINT MECHANIC Ill / UTILITIES 720 [] 212 UNIFIED
MAINTENANCE RECORDS TECHNICIAN 730 [] 209 UNIFIED
MARINA TECHNICIAN | 9021 [] 205 UNIFIED
MARINA TECHNICIAN I 9022 [] 206 UNIFIED
METER TECHNICIAN 750 [] 208 UNIFIED
PARKS & PARKWAYS TECHNICIAN | 990 [] 204 UNIFIED
PARKS & PARKWAYS TECHNICIAN Il 99020 [] 205 UNIFIED
PARKS MAINT COORDINATOR 770 [] 209 UNIFIED
PARKS MAINTENANCE SUPERVISOR 1690 217 UNIFIED
PATRON SERVICES COORDINATOR 780 [] 206 UNIFIED
PAYROLL COORDINATOR 790 [] 215 UNIFIED
PIO/MARKETING SPECIALIST 99003 218 UNIFIED
PLANNING & ZONING ASSISTANT DIRECTO 99005 223 UNIFIED
PLANNING SUPERVISOR 1700 220 UNIFIED
PLANS EXAMINER 1710 [] 217 UNIFIED
POLICE DISPATCH SUPERVISOR 800 [] 215 UNIFIED
POLICE MAJOR 1720 226 UNIFIED
POLICE RECORDS CENTER TECHNICIAN 810 [] 208 UNIFIED
PRINCIPAL PLANNER 1730 219 UNIFIED
PROCUREMENT ASSISTANT DIRECTOR 99012 223 UNIFIED
PROCUREMENT SERVICES DIRECTOR 1740 228 UNIFIED
PRODUCTION ASSISTANT 9027 [] 207 UNIFIED
PROJECT ADMIN ASSISTANT DIRECTOR 1760 223 UNIFIED
PROJECT ADMIN DIRECTOR 1750 228 UNIFIED
PROJECT INSPECTOR 820 [] 212 UNIFIED
PUBLIC SERVICES ASSISTANT DIRECTOR 1770 223 UNIFIED
PUBLIC SERVICES DIRECTOR 1780 228 UNIFIED
PUBLIC WORKS ASSISTANT DIRECTOR 99007 223 UNIFIED
PUBLIC WORKS DIRECTOR 850 228 UNIFIED
REC PROGRAM & ATHLETIC COORDINATOR 860 [] 212 UNIFIED
REC SPECIAL EVENTS & VOL COORDINATO 870 [] 213 UNIFIED
RECORDS/SOFTWARE SPECIALIST 880 [] 212 UNIFIED
RECREATION DIRECTOR 99002 228 UNIFIED
RECREATION LEADER 900 [] 205 UNIFIED
Sunday, June 15, 2025 Page 3 of 5

* FLSA Disclaimer: MAG consultants are not attorneys and do not offer legal opinions. The
exemption status of any job classification should be reviewed by competent legal counsel.
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Proposed Class FLSA Recommendations List

City of Tarpon Springs FL

Proposed Proposed

Proposed Class Title Code Exempt Occ Category Grade Pay Plan
RECREATION LEADER/GRO GROUP 890 [] 205 UNIFIED
RECREATION SUPERVISOR 1800 215 UNIFIED
RECREATION WORKER 930 [] 204 UNIFIED
SCHOOL CROSSING GUARD 950 [] 204 UNIFIED
SENIOR PROCUREMENT ANALYST 1810 214 UNIFIED
SENIOR STORMWATER TECHNICIAN 99014 [] 212 UNIFIED
SENIOR STREETS TECHNICIAN 99015 [] 212 UNIFIED
SENIOR TECHNICIAN 960 [] 210 UNIFIED
SOLID WASTE CREWLEADER 9024 [] 211 UNIFIED
SOLID WASTE SUPERVISOR 1820 217 UNIFIED
SOLID WASTE TECHNICIAN | 9025 [] 205 UNIFIED
SOLID WASTE TECHNICIAN I 9023 [] 206 UNIFIED
SPECIALS EVENTS COORDINATOR 99004 [] 215 UNIFIED
STORES CLERK 970 [] 204 UNIFIED
STORMWATER TECHNICIAN | 99017 [] 205 UNIFIED
STORMWATER TECHNICIAN Il 1000 [] 206 UNIFIED
STREETS AND STORMWATER SUPERVISOR 1830 219 UNIFIED
STREETS TECHNICIAN | 99018 [] 205 UNIFIED
STREETS TECHNICIAN 11 99019 [] 206 UNIFIED
SUSTAINABILITY PROGRAM MANAGER 980 217 UNIFIED
THEATER PRODUCTION TECHNICIAN 60 [] 214 UNIFIED
THEATER PRODUCTION TECHNICIAN SENIO 9026 [] 215 UNIFIED
TICKET SERVICES REP 1030 [] 204 UNIFIED
TRAFFIC & SIGNAGE TECHNICIAN 1040 [] 208 UNIFIED
UTILITIES CUSTOMER SVC MANAGER 1860 217 UNIFIED
UTILITIES MAINT SUPERVISOR 1870 219 UNIFIED
UTILITIES OPERATION SPECIALIST 1060 [] 215 UNIFIED
UTILITIES SUPERINTENDENT 1880 223 UNIFIED
UTILITY BILLING TECHNICIAN | 1070 [] 206 UNIFIED
UTILITY BILLING TECHNICIAN |1 1080 [] 208 UNIFIED
WASTEWATER COLLECTION TECH | 1100 [] 209 UNIFIED
WASTEWATER COLLECTION TECH Il 1110 [] 211 UNIFIED
WASTEWATER COLLECTION TECH IlI 1120 [] 213 UNIFIED
WASTEWATER DIVISION COORDINATOR 1130 [] 209 UNIFIED
WASTEWATER DIVISION MANAGER 1890 221 UNIFIED
WASTEWATER PLANT OPERATOR "C" 1090 [] 210 UNIFIED
WASTEWATER SERVICE WORKER 1140 [] 207 UNIFIED
WATER CONVEYANCE SUPERVISOR 1900 219 UNIFIED
WATER DISTRIBUTION TECH | 1160 [] 210 UNIFIED
WATER DISTRIBUTION TECH Il 1170 [] 211 UNIFIED
WATER DISTRIBUTION TECH llI 1180 [] 213 UNIFIED
WATER DIVISION COORDINATOR 1190 [] 210 UNIFIED
WATER DIVISION MANAGER 1910 221 UNIFIED
WATER PLANT OPERATOR "A" 9031 [] 215 UNIFIED
WATER PLANT OPERATOR 'B' 1220 [] 214 UNIFIED
WATER PLANT OPERATOR 'C' 1230 [] 210 UNIFIED
WATER SERVICE WORKER 1240 [] 207 UNIFIED
WATER/WASTEWATER OPERATOR TRAINEE 760 [] 210 UNIFIED
WW COLLECTION LEAD TECHNICIAN 1280 [] 213 UNIFIED
Sunday, June 15, 2025 Page 4 of 5

* FLSA Disclaimer: MAG consultants are not attorneys and do not offer legal opinions. The
exemption status of any job classification should be reviewed by competent legal counsel.
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Proposed Class FLSA Recommendations List
City of Tarpon Springs FL

Proposed Proposed

Proposed Class Title Code Exempt Occ Category Grade Pay Plan
YARD WASTE FACILITY OPERATOR 1290 [] 209 UNIFIED
Sunday, June 15, 2025 Page 5 of 5

* FLSA Disclaimer: MAG consultants are not attorneys and do not offer legal opinions. The
exemption status of any job classification should be reviewed by competent legal counsel.
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RECOMMENDED REPORTING STRUCTURE (OVERVIEW)
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DETAILED REPORTING STRUCTURE
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CITY OF TARPON SPRINGS, FLORIDA

BUDGET WORKSHOP
FY 2026 PROPOSED BUDGET
JULY 15, 2025
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FY 2026 PROPOSED BUDGET

The Budget Process to date:

All Funds have been balanced, General Fund
balanced with no use of unassigned fund balance
(unrestricted reserves), tenth straight year.

City Manager met with Department Heads

Budget Advisory Committee reviewed the Budget
with Department Heads

Budget Public Hearing was on June 17, which
included the survey results and citizen requests
for the budget.
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FY 2026 PROPOSED BUDGET

ltems in Process that effect the Budget:

Compensation Study

Stormwater Revenue Sufficiency Study
Water & Sewer Revenue Sufficiency Study
Capital Projects
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FY 2026 PROPOSED BUDGET

Total City Budget and Largest Funds.

Total City Budget

FY2026  Percentof  FY 2025 Budget
Proposed FY2026  Approved Increase  Percent Main Reason for
Budget Budget Budget (Decrease) Changes Increase (Decrease)
Total City $119,280,121 686,155,894 $33,124227  38.4%
Largest Funds
General Fund S 37487051  37.33% S36,047675 5 1439376  3.99% Pay/Benefitincreases; Funding 1% Reserve
Water-Sewer Fund  $ 36,825,280 36.67% 26,236,577 510,588,703 ~ 40.4% Capital Projects based on proposed CIP
Sanitation Fund S 8588835 855% S 8266311 S 322574  3.9% Contractincrease 3% maximum
Penny Fund 13984291  13.93% 5 4585522 5 9,398,769 = 205.0% Capital Projects based on proposed CIP
CRA Fund S 3,466,719 3.45% S 1,013,703 S 2,453,016 = 242.0% Capital Projects Orange St & CRA Master Plan
StormwaterFund S 5,657,097 5.63% S 2,164,450 S 3,492,647 = 161.4% Stormwater Plan Projects & Annual Pipelining
Golf CourseFund S 6,788,076 6.76% S 2,240,083 S 4547993 = 203.0% New Clubhouse
Total 6112797399  112.33% $80,554,321 32,243,078

Total Proposed Budget
Percent Increases by Fund
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FY 2026 PROPOSED BUDGET
Total City Expenditures FY 2026

COMPARISON BY CATEGORY

Expenditure Budgeted Budgeted Dollar Percentage
Classification FY 2025 FY 2026 Change Change
Personnel Services 36,984,288 38,900,887 1,916,599 52%
Operating Expenses 28,071,476 29,035,791 964,315 3.4%
Capital Outlay 13,827,081 36,145,941 22,318,860 161.4%
Debt Service 2,418,822 5,237,691 2,818,869 116.5%
Grants and Aids 165,500 253,000 87,500 52.9%
Transfers 3,057,593 3,331,918 274,325 9.0%
Reserves /Other 1,631,134 6,374,893 4,743,759 290.8%

Total Expenditures $ 86,155,894 $ 119,280,121 $ 33,124,227 38.4%
PERCENTAGE OF EXPENDITURES BY CATEGORY

Budgeted FY 2026
Expenditure (ilfznt% azr;‘/d 5
Classification Percentage s ek Transfers, 2.8% Res‘j‘gﬁ% Othe Personnel
Debt Service, Services, 32.7%

Personnel Services 32.7% 4.4%
Operating Expenses 24.3%
Capital Outlay 30.3%
Debt Service 4.4% Capital Outlay,
Grants and Aids 0.2% 30.3%
Transfers 2.8%
Reserves /Other 53%

Total Expenditures 100.0%

perating
Expenses,
24.3%
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FY 2026 PROPOSED BUDGET

Revenue Summary

City of Tarpon Springs - Fiscal Year 2026

Estimated Revenues:

Taxes
Ad Valorem
Utility Taxes
Communication Service Taxes
Sales & Use Taxes
Permits and Fees
Intergovernmental
Charges for Services
Fines and Forfeitures
Interest

Miscellaneous
Non-Revenues
Transfers
Loan Proceeds
Internal Services
Total Revenues

Cash & Restricted Balances
Brought Forward (Appropriated)

Total Estimated Revenues

Budgeted Budgeted Percent
FY 2025 FY 2026 Variance  Variance Description
15,617,138 16,236,221 619,083 4.0% 4.07% Property Tax Value increase
4,031,898 4,038,826 6,928 0.2% FY 2025 Electric 2% high
974,745 969,871 (4,874) -0.5% FY 2025 1% high
4,130,038 4,226,536 96,498 2.3% Majority is Penny taxincrease
3,604,218 3,725,714 61,496 1.7% Majority is Electric Franchise Fee increase
5,014,490 10,230,980 5,216,490 104.0% W/S Electric Grant $2m;Craig Park $2m-Sustainability Grant $400k
39,014,967 40,998,451 1,983,484 5.1% Majority is increase for Enterprise Funds
126,527 128,803 2,276 1.8% Small increase Court and Code fines
1,232,145 1,106,928 (125,217) -10.2% Rate of return decrease
854,520 3,858,604 3,004,084 351.6% W/S PFAS Settlement Water-Sewer Fund
3,057,593 3,331,918 274,325 9.0% Majority is increase in Sidewalk Improvement fund to $300,000
4,000,000 22,293,165 18,293,165 457.3% Multiple Capital Projects Financing
3,031,498 3,198,239 166,741 5.5% Vehicle Maint and Risk Mgt personnel and operating increase
84,749,777 114,344,256 29,594,479 34.9%
1,406,117 4,935,865 3,529,748 251.0% Increase in Impact and CRA funds
$ 86155894 $119,280,121 33,124,227 384%
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FY 2026 PROPOSED BUDGET-GENERAL FUND

Highlights of General Fund Budget:
» Millage maintained at 5.37

» Property Taxable Value increase of 4.07%
» Funded Police and Fire Union Contracts third and final year
» Funded Police and Fire Pensions as required per Actuary

» Funded General Employees Compensation Study
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FY 2026 PROPOSED BUDGET-GENERAL FUND
MILLAGE RATES FULL SERVICE CITIES POPULATION GREATER THAN 20,000

Millage Rate Full Service Cities Population Greater Than 20,000

7
6.4525
6 5.885 5 65 -
) 5.37
5
4
3
2
1
0]
St Petersburg Clearwater Pinellas Park Largo Tarpon Springs
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FY 2026 PROPOSED BUDGET-GENERAL FUND

New Positions in General Fund:

Funded from 10/1/25:
PT Code Enforcement Supervisor
FT Building Department Technician from PT

Funded for half year from 4/1/26:
Police Dispatcher
PT HR Administrative Assistant
IT Specialist
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FY 2026 PROPOSED BUDGET-GENERAL FUND

Other Additions to General Fund Budget:

» Funded additional Marketing
» Funded Economic Development Sponge Docks

» Funding for additional Training of Employees
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FY 2026 PROPOSED BUDGET-GENERAL FUND
EXPENDITURE SUMMARY

General Fund Expenditures

COMPARISON BY CATEGORY

Expenditure Budgeted Budgeted Dollar Percentage
Classification FY 2025 FY 2026 Change Change
Personnel Services 25,795,989 27,425,385 1,629,396 6.32%
Operating Services 9,281,974 9,135,655 (146,319) -1.58%
Capital Outlay 353,111 238,011 (115,100) -32.60%
Debt Service - - - 0.00%
Grants and Aids 65,500 153,000 87,500 133.59%
Transfers/Other 551,101 535,000 (16,101) 2.92%
Total Expenditures $ 36,047,675 $ 37,487,051 % 1,439,376 3.99%

PERCENTAGE OF EXPENDITURES BY CATEGORY

Expenditure
Classification Percentage Budgeted FY 2026
. Grants and
Personnel Services 73.2% Debé S(')e;zvme’ Aids, 0.4%
Operating Services 24.4% Capital Outlay. Transfers/
Capital Outlay 0.6 % 0.6% Cl)ti‘;r
Debt Service 0.0% '
Grants and Aids 0.4 % | Operating
o Services
Transfers/Other 1.4% 54 4%
P 1
Total Expenditures 100.0% Se gffizgse
73.2%
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FY 2026 PROPOSED BUDGET-GENERAL FUND

REVENUE SUMMARY

General Fund Revenue Summary

SUMMARY BY SOURCE

Budgeted Budgeted Percent
Source FY 2025 FY 2026 Variance Variance

Taxes

Ad Valorem 15,088,885 15,685,853 596,968 4.0%

Utility Taxes 4,031,898 4,038,826 6,928 0.2%

Communication Service Taxes 974,745 969,871 (4,874) -0.5%

Local Business Taxes 119,898 108,121 (11,777) -9.8%
Total Taxes 20,215,426 20,802,671 587,245 2.9%
Permits and Fees 3,079,808 3,160,946 81,138 2.6%
Intergovernmental 4,165,604 3,891,114 (274,490) -6.6 %
Charges for Services 3,847,146 4,417,430 570,284 14.8%
Fines and Forfeitures 119,227 121,803 2,576 2.2%
Interest 411,751 383,815 (27,936) -6.8%
Miscellaneous 814,520 811,354 3,166) -0.4%
Non-Revenue

Transfers 2,807,593 2,906,918 99,325 35%

Debt Proceeds - -

Reserves:

Unassigned - - - 0.0%
Restricted 586,600 991,000 404,400 68.9%

Total Reserves 586,600 991,000 404,400 68.9%
Total Non-Revenue 3,394,193 3,897,918 503,725 14.8%
Total 36,047,675 $ 37,487,051 1,439,376 3.99%
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FY 2026 PROPOSED BUDGET-GENERAL FUND
BUDGET INCREASE HISTORY

General Fund Budget Increase & Percent Increase

$3,500,000 12.00%
$2,990,610 10.65%
. Y $2,791,439
$3,000,000 10.00%
$2,500,000
2,183,267
$ 8.00%
$2,000,000
6.00%
$1,295,77 $1,439,376
$1,500,000 \
3.99% 4.00%
$1,000,000
0,
$500,000 2.00%
$- 0.00%

2022 2023 2024 2025 2026

mw Budget Increase === Percent Increase
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FY 2026 PROPOSED BUDGET-GENERAL FUND
’ SUMMARY BY FUND AND DEPARTMENT

Expenditure Budgeted ~ Budgeted ~ Dollar  Percentage
Classification FY 2025 FY2026  Change  Change Description
General Fund
City Commission 169,213 155,216 (13.997) -§.3% Mayor no Health Benefits
City Manager 510,688 687,399 176,711 34.6% Compensation Study Increase, Marketing, Economic Development Sponge Docks
Finance 615461 583,262 (32,199) -5.2% Compensation Study Increase offset by Operating decrease
Procurement Services 293,800 308,432 14,632 5.0% Compensation Study Increase
Information Technology 1,187,293 1042085 (145208) -12.2% Compensation Study Increase, IT Tech Department to Cultural
Internal Audit 89,275 90,016 1,341 1.5% Compensation Study Increase
Human Resources 374811 407422 32611 8.7% Compensation Study Increase, HR Software 50%
City Attorney 255,000 255,000 - 0.0%
Planning 883,170 1,010,224 127054 14.4% Compensation Study Increase, Code Enforcement Department from Police
City Clerk 480,730 527143 46413 9.7% Compensation Study Increase, Election Cost Increase
Police 11576513 12,263,112 686,599 59% Union wage increase, Police Pension contribution increase, Compensation Study Increase
Fire 7577452 7,933,737 356,285 4% Union wage increase, Fire Pension contribution increase, Compensation Study Increase
Building Development 1,453,255 1,388,878 (64.377) -44% Tree Grant and Capital FY 2025, Compensated Study Increase
Public Services 1,736,655 1632678 (103977) -6.0% Community Center Grant FY 2025, Compensated Study Increase
Public Works 4160521 4,170,908 10,387 0.2% Compensation Study Increase

Cultural / Civic Services 2,722,014 1274131 (1.47.883) -53.2% Library to its own Department, Compensated Study Increase

Library - 1800112 1,800,112 100.0% New Library Department
Project Administration 188,799 195,091 6,02 3.3% Compensation Study Increase
Non-Departmental 1,773,025 1,761,605 (11,420) -0.6%

Total General Fund § 36047675 § 37487051 1439376 3.99% Page 176 of 515




FY 2026 BUDGET PROCESS TIMETABLE

July 15, 2025  First Budget Workshop with BOC

July 22, 2025  City Commission establishes maximum
millage rate

July 29, 2025  Second Budget Workshop with BOC

August 7, 2025 Third Budget Workshop “BOC” if
necessary

Sept. 3, 2025  First Public Hearing on Tentative
Millage and Budget

Sept. 17, 2025 Second and Final Public Hearing
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City of Tarpon Springs,
Florida
Proposed Budyget

As of July 10, 2025
Fiscal Year 2025-2026



Fund
Number

Department
Number

City of Tarpon Springs, Florida
Annual Budget
FY 2025 - 2026
Table of Contents

Fund Description

Page
Number

General Fund

001

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

Expenditures:

0102
0202
0203
0302
0303
0304
0402
0502
0505
0702
0802
0902
1002
1011
1033
1102
1103
1105
1202
1203
1204
1402
1403
1404

General Fund Revenues

City Commission

City Manager

Economic Development
Finance

Procurement Services
Information Technology Services
Internal Auditor

Human Resources
Youth Employment Program
City Attorney

Planning

City Clerk

Police

Code Enforcement

Cops & Kids Donation
Fire

Fire Donations
Emergency Management
Building Development
Facilities Maintenance
Tree Bank

Recreation

Park & Parkways
Recreation Donations

12
15
18
21
25
28
32
35
39
41
43
47
51
61
64
66
74
76
80
85
89
91
96
100
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001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

Special Revenue Funds

050
050
101
101
106
106
120
120
121
121
130
130

1405
1406
1407
1502
1503
1602
1603
1605
1606
1607
1608
1609
1613
1679
4102
5001
8802

8820

8830

8602

1004

1005

1090

City of Tarpon Springs, Florida
Annual Budget
FY 2025 - 2026
Table of Contents

Community Center Donations
Cemetery

North Anclote River Nature Park
Library

Library Memorial

Division of Arts/Historical Resources
Division of Arts/Historical Resources Donations
Heritage Center

Safford House

Safford House Donations

Train Depot

Heritage Museum Donations
Sponsorships

Performing Arts

Roads & Streets

Project Administration

General Fund Non-Departmental

Hospital Lease - Revenues
Hospital Lease

ARPA - Revenues

ARPA

Local Option Gas Tax - Revenues
Local Option Gas Tax

School Crossing Guard - Revenues
School Crossing Guard

Handicap Fund - Revenues
Handicap Fund

Police Impact Revenues

Police Impact

102
104
108
111
116
118
123
125
127
129
131
133
135
137
139
143
145

150
151
153
154
156
157
159
160
162
163
165
166

Page 180 of 515



131

131 1190

132

132 1590

133

133 1490

134

134 8890

137

137 8891

142

142 1023

143

143 1106

148

148 1692

149

149 1414

150

150 1668

154

154 1682

161

161 1007

162

162 1008

163

163 8855
Capital Project Funds

301

301 8402

City of Tarpon Springs, Florida
Annual Budget
FY 2025 - 2026
Table of Contents

Fire Impact Revenues

Fire Impact

Library Impact Revenues

Library Impact

Recreation Impact Revenues
Recreation Impact

General Government Impact Revenues
General Government Impact

Transportation Impact Fee - City District 1 Revenues

Transportation Impact Fee - City District 1
Federal Equitable Sharing - Revenue
Federal Equitable Sharing

SAFER Grant - Revenue

SAFER Grant

Public Art Fund - Revenues

Public Art Fund

Land Preservation Fund - Revenues

Land Preservation Fund

DER Recycling Grant - Revenues

DER Recycling Grant

CRA Trust Fund - Revenue

CRA Trust Fund

Police Education - Revenue

Police Education

Confiscated Trust - Revenue

Confiscated Trust

Employee Benefit Cost Deferral - Revenue
Employee Benefit Cost Deferral

Capital Project Fund - Revenue
Capital Project Fund - Road Program

4

168
169
171
172
174
175
177
178
180
181
183
184
186
187
189
190
192
193
195
196
198
199
203
204
206
207
209
210

212
213

Page 181 of 515



302
302
307
307

7002

8603

Enterprise Funds

Sanitation
401
401

401
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:565 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
TAXES

311.10-00 CURRENT 13,894,871 15,075,908 15,075,908 14,527,904 15,672,227 596,319
311.20-00 DELINQUEN 27,156 12 2700 12,977 5,874 13,626 649
314 .10-00 ELECTRIC-DUKE ENERGY 2,894,491 2,975,767 2,975,767 1,545,830 2,946,009 29,758~
314 .30-00 WATER 911, 271 897,289 897,289 599,544 933,181 35,892
314.40-00 NATURAL GAS 113,068 112,236 112,236 57,650 112,797 561
314 .80-00 PROPANE BOTTLED GAS 471,739 46,606 46,606 34,954 46,839 233

R = RVTI ¥ 7 4,74 589,229 969,871 4,874-
316.01-00 BUSINESS TAX 102,134 117,862 117,962 97,025 106,166 11, 796-
316.03-00 BUSINESS TAX PENALTIES 2,545 1,936 1,936 4,833 1,956 19
* TAXES 18,944,565 20,215,426 20,215,426 17,462,941 20,802,671 587,245

PERMITS AND FEES
322.01-00 BUILDINGS 461,419 476,812 476,812 524,494 491,116 14,304
322.02-00 PLUMBING 12,936 19,783 19,783 11,105 18,794 989-
322.03-00 ELECTRICAL 12,655 22,037 22,037 8,989 17,630 4,407-
322.04-00 H.A.R.V. 27,075 43,075 43,075 21,200 36,614 6,461~
322.05-00 GAS 2,785 3,835 3,835 1,740 3,816 19-
323.10-00 ELECTRICITY 2,227,053 2,290,156 2,290,156 1,219,370 2,370,311 80,155
323.40-00 GAS 94,934 TI3 ;553 113,553 46,150 111 282 2,271-
329.01-00 SIGNS 2,295 3,788 3,788 1,554 3,769 19-
329.02-00 DEMOLITION 710 1,127 1,127 815 1,116 11-
329.03-01 COURTESY INSPECTIONS 960 1,331 1,331 720 1,318 13-
329.03-02 FEES/SERVICES 420 221 221 605 243 22
329.03-03 ENGINEERING COPIES 468 468 463 5-
329.03-06 SITE REINSPECTION FEE 40
329.03-08 TECHNOLOGY FEE 3,916 10,920 10,920 6,650 10,811 109-
329.03-11 BEXPIRED PERMIT FEE 11,700 8,717 8,717 14,550 9,589 872
329.03-12 CHANGE OF CONTRACTOR 26 26 25 26
329.03-14 BUILDING STAFF FEES 148 148 149 1
329.04-00 TREE REMOVAL 9+ Dol 8,811 8,811 3,450 8,899 88
329.04-03 TREE BANK 147,388 75,000 75,000 19,303 75,000
329.10-00 SECURE BALLOT LICENSE 100
¥ PERMITS AND FEES 3,015,5946 3,079,808 3,079,808 1,880,721 3,160,946 81,138
INTERGOVERNMENTAL

331.20-03 BULLETPROOF VEST 3,130 5,000 5,000 6,673 5,000
331.20-26 JAG SCANNER 4,120
331.20-27 JAG DEFIERILLATORS 3,980
331.20-28 FIRE DECON GRANT 5,941
331.50-28 FEMA-4734-HURR TIDALTA 167,069
331.50-29 FEMA-4828-HURR HELENE 247,189
331.50-30 FEMA-4834-HURR MILTON 741,708
331.70-16 NEA 10,000
331.70-17 COMM CTR IMPR CD24TSCC 100,000 100,000 100,000~
334.20-12 FDOT-HIGH VISABILTY ENF 354
334 .20-14 DRONE REPLACEMENT PRG 12,369
334 ,20-15 FDOT DUI PATROL SATURATIO 1,207
334 .50-29 CULTURAL RESOURCES SURVEY 25,000 25,000 25,000 25,000~
334 .50-30 COLTURAL SURVEY 2024 37,500
334 50-317 HURRICANE IDALTA 2,025

. — T ELEB 36,136 30,000 30,000 25,000 5,000-
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
335.12-01 SALES TAX 997,182 1,011, 837 1,011,837 581,432 991,600 20,237~
" - ENT MOTOR FUEL TAX 216,493 237,444 237,444 127,631 225,572 11,872~
P - SES 20,632 20,978 20,978 15,843 20,873 105-
335.15-00 ALCOHOL BEVERAGE LICENSES 38,425 36,073 36,073 38,557 36,434 361
335.18-01 HALF-CENT SALES TAX 2,084,763 2,:17L,936 2,171,936 1,207,385 2,085,059 86,877~
e 23 00 FIREFIGHTERS SUPP. COMP. 12,738 12, 373 12,373 3,420 12,497 124
OTOR FUEL TAX REBATE 8,815 11,703 11,703 5,766 11,644 589~
335 49 02 TRAFFIC SIGNAL MAINT-FDOT 44,398 45,700 45,700 47,083 1,383
335.49-03 STREET LIGHT MAINT-FDOT 58,377 95,511 95,511 101,329 101,328 5,817
337.20-20 FMIT-SEI-FIRE 6,000
337.50-03 TAMPABAY REG PL COUNCIL 8,781
338.90-01 LIBRARY COOPERATIVE 348,298 346,152 346,152 228,365 311,537 34,615~
- G AUTHORITY 22,084 15,897 15,897 17,487 1,590
339 02-00 WALMART COMM GRANT 4,000
339.03-00 SUGA IT AWARD 25,780
339 06-00 POLICE CHIEFS ASSN 10,000
TNTERGOVERNMENTAL 4,189,946 4,165,604 5,180,281 2,356,281 3,891,114 274,490~
CHARGES FOR SERVICES
342.10-00 POLICE SERVICES 3,488 1,831 1,831 1,849 18
3472 .10-01 SCHOOL RESOURCE OFFICER 422,117 427,961 421,961 212,185 430,400 8,439
342.10-04 OUTSIDE DUTY 79,369 98,630 98,630 58,350 93,699 4,931~
347 .10-07 STATE-CRASH TICKETS 5,348 5,911 5,911 1,890 5,793 118-
342.20-00 FIRE PROTECTION SERVICES 525,890 489,638 489,638 351,533 527,298 37,660
342.40-00 EMERGENCY SERVICE FEES 2,102,304 1,984,503 1,984,503 1,679,529 2,469,294 484,791
342 .40-01 WATER RESCUE PROGRAM 15,000 15,000 15,000 15,000
342.40-02 DIVE TEAM EQUIPMENT 15,000 15,000 15,000 15,000
342.?5—03 CME TRAINING 54,007 58,143 58,143 27,774 57,562 581~
342.90-04 CPR FEES 114
342.90-05 LEARNING MGT SYSTEM 2,227 1,772 1,772 e 3 | 1,790 18
343 .80-04 BURTIAL FEES 5,505 7,400 7,400 1,570 6,660 740~
343.80-05 ENTOMBMENT FEES 63,635 70,173 70,173 52,653 79,471 9,298
347.10-00 LIBRARY FEES 8,008 9,301 9,301 4,957 8,836 465~
347.29-00 OTHER PARK & RECREAT FEES 1,075 1,224 1,224 850 1,236 12
347.29-01 RECREATION LESSONS 36,702 32 T2 32,702 20,777 33,029 327
347.29-02 NON-RESIDENT FEE 9,062 7,945 7,945 6,491 8,024 79
347.29-03 RECREATION CAMPS 42,729 35,423 35,423 19,795 36,840 1,417
347.29-04 RECREATION EVENTS 450 7,441 7,441 170 5,953 1,488~
347.29-05 RECREATION ATHLETICS 19,343 24,334 24,334 10,367 21,901 2,433-
347.29-06 OTHER SALES 576 29 29 370 44 15
347.29-07 WELIGHT ROOM 1,458 2,235 2, o080 1,557 2,213 22-
347.29-08 ADVERTISING 381 381 191 190-
347.29-09 MISC TAXABLE SALES 45 22 22 22
347.29-10 REC BUILDING SUPERVISOR 6,765 7,058 7,058 4,614 6,987 71-
347.29-11 BALL FIELD ELECTRIC FEES 189 549 549 520 522 27-
347.29-12 RESIDENT ACTIVITY CARD 1,748 2,156 2,156 1,348 2,113 43 -
347.29-14 PLANT SALES 386 465 465 9 419 46-
347.31-02 MUSEUM STORE SALES 809 91 91 636 94 3
347.39-02 TICRKET SALES 237,558 227,320 262,320 135,614 261,600 34,280
347.39-06 CONCESSIONS-SODA/COFFEE 92 5 5 200 60 10
347 .39-07 CONCESSIONS-WATER 1,470 1,404 1,404 1,500 1,474 70
347.39-08 CONCESSIONS-CANDY 928 842 842 705 859 17,
8
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07/10/25
12:25:55

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES -

001 -GENERAL FUND

FLORIDA
FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

REVENUE PROJ

Variance
FY 2026 Bud to

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
347.39-09 CHIPS 168 100 100 251 120 20
347.39- 10 BEER 589 400 400
INE 825 800 800
347. 40 02 SNOW PLACE 8,733 8,544 8,544 9,354 9,398 854
= LOYEES 2,091 2,984 2,984 691- 2,686 298-
.03- CHECKING FEES 237,348 251,970 251,970 340,700 257,009 5,039
349.03-01 FIRE 2,474 1,433 1,433 1,940 1,576 143
.04- - SITE PLAN FEES 10,5635 9,120 9,120 8,625 8,938 182-
349.04-01 FIRE 190 4713 4713 110 392 28.=
349.04-02 LEGAL ADVERTISING 1,832 1,592 1,592 1,824 1,624 32
349 04-03 POSTAGE - NOTIFICATION 563 1,314 1,314 267 1,248 66-
ROLL IN. FEES 636 553 553 564 11
349 06 00 CITY CLERK FEES/CHARGES 10,240 18,478 18,478 6,269 16,630 1,848-
4 ADMIN - T 1,250 275 275 100 283 8
345, 07 00 TRANS. TMPACT ADMIN FEES 2,241 9,196 9,196 26,266 9,104 92-
349.08-03 SAFFORD TOURS 4,208 4,693 4,693 4,852 4,740 47
349.08-04 HERITAGE TOURS 8,202 1,864 1,864 4,396 2,050 186
349.09-00 FL FBC ADMIN. FEES 993 1,039 1,039 861 1,018 21-
349.10-00 BLDG/CODE ENFORCE FEES 1,175 1,280 1,280 765 1,267 13-
349.11-00 FL BCAT ADMIN FEE 1,340 1,364 1,364 1,188 1,350 1l4-
S 3,958,016 3,847,146 3,882,146 3,006,680 4,417,430 570,284
FINES AND FORFEITS
351.10-00 COQURT FINES 44,042 36,190 36,190 33,879 38,000 1,810
354 .01-00 CODE ENFORCE. BRD FINES 122,277 81,966 81,566 50,813 82,786 820
354 03-00 PROSECUTION/ABATEMENT CHG 999 Lypiiadil, 1., 071 287 1,017 54 -
FINES AND FORFETITS 167,318 119,227 119,227 84,979 121,803 2,576
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 10,245- 411,751 511,497 5,304 383,815 27,936~
361.10-05 UNREAL/REAL GAIN ([LOSS5) 382,228 27,738
361 .10-12 INTEREST-SAVANNAH COVE 50,118
361.10-24 BOA 865 753
361.10-29 INTEREST-HOSPITAL T73,520
361.20-00 STATE BOARD INTEREST 87,139 121,988
361.32-00 TAX COLLECTOR 58 47
361.40-01 FEDERAL FARM CREDIT BANK T D0 4,700
361.40-02 FEDERAL HOME LOAN BANK 264,074 181,650
361.40- 03 FEDERAL NATL MORTGAGE ASC 25,750 25,750
.4 FED MTG COR 207,875 75,000
361. 50 01 TREASURY BTILLS 24,725 15,625
362.02-00 BUILDINGS AND OFFICE 175,347 300,000 300,000 300,000 300,000
362.04-02 SAVANNAH COVE 42,147 73,500 73,500 49,000 73,500
362.04-05 DENTAL CLINIC 4,000 4,000 4,000 4,200 4,200 200
362.08-00 RECREATION FAC. & EQUIP 10,927 18,300 18,300 8,556 16,470 1,830-
362.09-00 CULTURAL CENTER 749 749 524 225-
362.10-00 HERITAGE CENTER 500 255 255 600 281 26
362.11-01 MAMAS GREEK CUISTNE 720 720 720 480 720
364.10-00 CEMETERY LOTS 5o, 115 96,593 96,593 28,270 77,274 19,319~
364.10-01 MAUSOLEUM 8,943 12,295 12,295 10,783 12,541 246
364.10-02 COLUMBARIUM 19,185 L7; 961 17,5961 5,235 17,063 898-
364 .41-00 SURPLUS EQUIP/FURNITURE 20,638 53, 351 3,351 32,581 48,016 5; 335~
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
365.10-00 SCRAP SALES 10,316 26,762 26,762 7,992
366.90-02 FIRE DEPARTMENT 2,850 500 500 980
366 .90-03 RECREATION 22y 16i) 9,200 9,200 10,511
366.90-04 LIBRARY 40,545 17,500 17,500 89,124
.90~ TER 1,000 1,000
366.90-06 CULTURAL AFFATRS 25,225 20,000 35,000 22,082
366.90-23 SAFFORD HOUSE 63 ¥ i 75 54
366.90-52 HERITAGE MUSEUM 504 208 208 179
366.90-59 FIREWORKS 5,000
366.90-63 FOURTH OF JULY DONATIONS 5,000
366.90-73 COPS & KIDS DONATION 17,950 10,000 10,000 12,702
366.90-87 SPONSORSHIP DONATIONS 26,500 31,953 31, 553 1,325
366.90-88 POLICE-THANKS-SHOPWCOP 18,652 12,671
366.91-01 STIDEWALKS 4,844
367.01-00 STICGNS 154 100 100
369.02-01 FEDERAL EXCISE TAX 16,280 18,623 18,623
369.30-01 INSURANCE 15,000 15,000
369.30-02 OTHER 5,995 30,449
369.39-00 REIMBURSEMENT 883
369.40-01 POLICE DEPT 25,740 10,000 10,000 1,019
.40~ T 1,991 5,609
369.40-05 PARKS & PARKWAYS 543 888
369.40-06 ROADS AND STREETS 21 ,"7T7L
369.40-10 CITY BUILDINGS & GROUNDS 4,971
365.40-25 RECREATION 614
369.40-29 STREET LIGHTS 6,544 8,000 58,000 22,757
369.40-30 DECOR LIGHTS-SIGNAGE 3,500
369.40-35 HURRICANE DAMAGE 13,539
369.90-00 OTHER MISC. REVENUE 8,415 5,000 5,000 3,448
369.90-10 MATLING CHARGE 216 104
369.90-27 PURCHASING CARD REBATE 38,462 45,000 45,000 34,101
369.90-30 FEDERAL REIMBURSEMENT 22,0013 17,875 I'7, 975 23,485
369.90-40 VENDOR REBATES 15,622 319
365.90-42 HOME DEPOT REBATE 117
369.90-50 ADVERTISTING RETMBURSEMENT 22,815
* MISCELLANEOUS 1,507,033 1,226,271 L, 39%, GL7T 1,219,369
NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000 133,333
3B1.11-63 EMPLOYEE BEN COST DEFFERA 50,000 50,000 50,000
.44- 496,218 643,254 643,294 428,863
382.44-02 WATER-SEWER FUND 1,479,873 1,742,432 1,742,432 1,161,621
382.44-06 STORM WATER 164,069 171,867 171,867 114,578
389.01-03 CARRYOVER-TREE BANK 146,000 146,000
389.01-05 CARRYOVER-PERPETUAL CARE 160,600 160,600
389.01-07 INSURANCE/OTHER 70,000 70,000
389.01-08 DONATIONS 10,000 10,000
389.01-1T0 MANAGEMENT DESTIGNATIONS 200,000 395,871
389.01-12 COMPENSATED ABSENCES 322,636
380.01-13 PUBLIC SAFETY 54,000
389.01-T4 PERP EXCL EASE 720,000
389.02-00 CARRYOVER-ENCUMBRANCES 262,814
10

REVENUE PROJ
FY 2026 Budget

18,733
500
20,000

6,000

5,000
175
42,000
18,769
2,000

10,000
1,195, 169

200,000

684,368
1,818,346
204,204
3,000
118,000
70,000

200,000

600,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

8,029-

10,800
2,500

5,000

1
372-

2,000-

175
3,000-

894
2,000

10,000
31,102-

50,000-
41,074
75,914
32,337

143,000-
42,600-

10,000-

600,000
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ~ ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOQUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
389.03-00 CARRYOVER-DONATIONS 373,734
Ll NON-REVENUES 2,390,266 3,394,193 5,323,248 1,838,395 3,897,918 503,725
* ok GENERAL FUND 34,573,090 36,047,675 39,191,153 27,849,367 37,487,051 1,439,376

11
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12: 26509 FISCAL YEAR 2026 PROPOSED BUDGET

Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0102-CITY COMMISSION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 42,583 45,000 45,000 29,667 45,000

12-00 REGULAR SALARIES & WAGES 37,345 471,484 471,484 27,922 42,723 1,239
14-00 OVERTIME PAY 1,579 160 1,358

21-00 FICA TAXES 6,272 5,694 5,707 4,213 5,789 55
22-00 RETIREMENT CONTRIBUTION 3,503 3,734 3,748 2B 3,845 11T
23-00 LIFE & HEALTH INSURANCE 43,927 66,897 66,897 40,278 52,104 14,793-
24-00 WORKER'S COMPENSATION 80 104 104 81 105 1
* Personnel Services 135,289 162,913 163,100 106,154 149,566 13,347-
40-00 TRAVEL PER DIEM 1,404 1,500 1,500 213 1,200 300-
Z2-00 FREIGHT & POSTAGE SERVICE 239 300 300 255 300

44-00 RENTS & LEASES 146 100 100 27 100

47-00 PRINTING & BINDING a9 800 800 1,049 800

51-00 OFFICE SUPPLIES 282 300 300 116 300

52-00 OPERATING SUPPLIES 1,474 1,200 1,200 1,188 1,200

52-11 Fuel 174
54-00 BOCRS-PUBL-SUBSCRIPTIONS 266 1,300 1,300 860 950 350-
55-00 TRAINTNG 1,225 800 800 25 800

* Operating Expenditures 5,541 6,300 6,300 3,734 5,650 650-
** CITY COMMISSION 140,830 169,213 169,400 109,888 155,216 13,997=

12
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

TRAVEL PER DIEM

FOR BOC TRAVEL TO HISTORIC PRESERVATION,

LEGISLATIVE EVENTS, AND OTHER CONFERENCES........

TOTAL
FREIGHT & POSTAGE SVC TOSTRER s crs ois e G005 W00 G0 9d S0F S0F P95 D S0 S B
TRANSPORTING AS REQUIRED FOR MAYOR/BOC............
TOTAL
RENTALS AND LEASES BOC (CAR RENTAT:: gu o wets e fas et Wiy s S e B0
TOTAL
PRINTING AND BINDING PRINTING OF PROCLAMATION FORMS AND
SPECIAL LETTERHEAD FOR MAYOR/BOC.................
BUSINESS CARDS FOR NEW BOC AND NOTE CARDS.........
TOTAL
OFFICE SUPPLIES GENERAL OFFICE SUPPLIES. ... v vt aionnnnnnnannoneans
TOTAL
OPERATING SUPPLIES OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR
OFFICE THROUGHOUT YEAR. .. ... ounonnmnnnasonnnnns
TOTAL
BOOKS-PUBL-SUBSCRIP. BOCKS, PUBLICATIONS, SUBSCRIPTIONS, AND
REGISTRATIONS FOR MAYOR/BOC. . ... . viciainionsnains
TUEBER s wicn s st 5 oo st 3 604 ¥ob 50 57k & o s Wmnd wrels B ik o
FL BLACK CAUCUS OF LOCAL OFFICIALS.......c0uoeeen-.-
TOTAL
TRAINING PRETIERIC s vonis vnip v 51018 455 0 it 5600, o e o h_ et s Sike i &
FLORIDA ANNUAL CONFERENCE REGISTRATION............
TOTAL

13

1,

1,

200
200

100
200

300
100
100
400
400
800
300

300

200
200
500
250
200
950

450
350

800

Page 190 of 515



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

a7/10/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PRY CONTR HEALTH coMP
DENTAL

001 GENERAL FUND 0102 CITY COMMISSION COMMISSIONER #1 KOULIAS, PANAGIOTIS a,000 612 11,579 10 20,200
COMMISSIONER #2 DIDONATO, FRANK 8,000 374 11.579 10 19,962

COMMISSIONER #3 EISNER, MICHAEL 8,000 409 11,879 10 19,997

COMMISSIONER #4 BANTHER, DAVID 8,000 121 11,579 10 19,719

EXECUTIVE OFFICE MANAGER HICKEY, PATRICIA 42,723 3.268 3,845 5,789 51 55,677

MAYOR KOULIANOS, JOHN 13,000 995 16 14,010

TOTAL 45,000 42,723 5,789 3,845 52,104 105 149,567

COUNT &

14
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0202-CITY MANAGER FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11 00 EXECUTIVE SALARIES 156,999 152,781 252,219 205,952 171,954 19,173
REGU GES 87,961 115, 765 60,002 27,922 122,720 6,955
14 00 OVERTIME PAY B2 ld 6,944 8, 14T
?I 00 FICA TAXES 18,9609 18,201 18 ;15 19,151 19,058 B37
8,058 10,419 11,045 8,572 27,061 16,642
23 00 LIFE & HEALTH INSURANCE 33,250 36,049 36,049 27,192 35,204 845 -
74-00 WORKER'S COMPENSATION 260 322 322 252 361 39
* Personnel Services 308,716 333,537 385,338 297,181 376,398 42,861
40-00 TRAVEL PER DIEM 4,706 4,000 4,000 8,498 7,000 3,000
Z1-00 COMMUNICATION SERVICES 546 780 780 478 780
472-00 FREIGHT & POSTAGE SERVICE 29 50 50 13 50
44-00 RENTS & LEASES 21 1,500 1,500 21 100 1,400-
45 00 INSURANCE 1;615 1,780 1,780 1,335 , 961 181
REPATRS 9,755 3,083 3,083 3,083-
47-55 PRINTING & BINDING 210
A8-00 PROMOTIONAL ACTIVITIES 30,000 30,000
51-00 OFFICE SUPPLIES 162 200 200 49 200
52-00 OPERATING SUPPLIES 1,407 1,500 1,500 2,142 8,950 7,450
52-11 VEHICLE FUEL 2,638 2,507 2,577 1,188 2=
54-00 BOOKS-PUBL-SUBSCRIPTIONS 445 700 700 1,200 700
55-00 TRAINING 676 700 700 4717 700
* Operating Expenditures 22,000 16,870 16,870 15,552 50,441 33,9071
* % CITY MANAGER 330,716 350,407 402,208 312,732 426,839 76,432

15
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001 0202

CITY MANAGER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

44

45

48

51

52

54

55

00

00

0o

00

00

00

0o

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

CITY MANAGER CAR ALLOWANCE..............--

CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM..

TELEPHONE & CELLULAR CHARGES............-.-

POSTAGE, COURIER SERVICE & MAILING CHARGES

WATER DISPENSER. .....:ccceeessnmneneeneans

LIABILITY & PROPERTY INSURANCE...........-

MISC OFFICE SUPPLIES........c0asemcenesnss

OFFICE SUPPLIES AS NEEDED..........c.enenn
STUDIOPC FOR PIO. .....cvcevcccnnrarsorcaenn
GIMBAL FOR PIO.....cuiuenumnnommonnensanson
TPHONE PRO 16....:0euccceescssnsronsensassss
DRONE LICENSE. ..« uutesreceasnnnsnnnnees

FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEQUS MEMBERSHIPS.............-.-

FLORIDA LEAGUE OF CITIES CONF REGISTRATION
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE

16

6,000
1,000

7,000
780
780

50

50

100
100
1,961
1,961
30,000
30,000
200
200
500

4,500
150

1,500

2,300

8,950

700
700

350
350

700
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER
EXECUTIVE OFFICE MANAGER
PID/MARKETING
TOTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR OTHER GVER-
SALARY SALARY SALARY TIME
RUDD, CHARLES 171,954
HICKEY, PATRICIA 42,723
VAN LOO, JORDAN 79,997
171,954 122,730

17

SPECIAL
PAY

9,789
3,268
6,040

19,098

RETIRE
CONTR

16,016
3,845
7,200

27,081

LIFE
HEALTH
DENTAL

17,838
5,783

11,579

35,204

WORKERS

COMP

214

96

361

TOTAL

215,809
55,677
104,312

376,398
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:03 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0203-ECONOMIC DEVELOPMENT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 105,924 112,604 112,604 74,492 116,043 3,439
T4-00 OVERTIME PAY 1,429 6,802 4,458

21-00 FICA TAXES 8,210 8,606 O Lol 6,039 8,869 263
53-00 RETIREMENT CONTRIBUTION 10,060 10,458 11,071 RS 10,768 310
23-00 LIFE & HEALTH INSURANCE 16,951 18,374 18,374 12,496 17,836 538-
54-00 WORKER'S COMPENSATION 104 139 139 109 144 5
Ed Personnel Services 142,678 150,181 158,147 104,969 153,660 3,479
40-00 TRAVEL PER DIEM 5,543 5,000 5,000 3,073 4,600 400-
Z1-00 COMMUNICATION SERVICES 5471 600 600 459 600
48-00 PROMOTIONAL ACTIVITIES 200 200 200-
5I1-00 OFFICE SUPPLIES 8

52-00 OPERATING SUPPLIES 342 2,600 2,600 2,574 100 2,500-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,696 1,200 1,200 689 1,200
55-00 TRAINING 500 500 330 400 100~
* Operating Expenditures 8,122 10,100 10,100 7;133 6,900 3,200~
83-00 OTHER GRANTS AND AIDS 100,000 100,000
ki Grants & Alds 160,000 100,000
&k ECONOMIC DEVELOPMENT 150,800 160,281 168,241 1125 102 260,560 100,279

18
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001 0203

ECONOMIC DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

40

41

52

54

55

83

00

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAIL, YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

OTHER GRANTS/AIDS

07/10/25

LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR CONFERENCES........ictiencnnnrnvencns
CAR ALLOWANCE DIRECTOR $300 MONTH...........c.c0----

TOTAL

CELL PHONE & LONG DISTANCE CHARGES..........------
TOTAL

MISCELLANEOUS SUPPLIES FOR OFFICE..........-..c0--
TOTAL

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC) .
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC) . .....
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFERENCE MATERIBALS. ... ccurerirennsnrserannnenees

TOTAL

FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE..........
TOTAL
ECONCOMIC DEVELOPMENT SPONGE DOCKS..........c-vc.n.n-
TOTAL

19

1,000
3,600

4,600
600
600
100
100
150
375
345
330

1,200

400
400
100,000

100,000
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FUND DESCR DIVISIGH POSITION
HAME TITLE
001 GENERAL FUND 0203 ECONOMIC DEVELOFME ECONOMIC DEVELOPMENT MANAGER
TOTAL
COUNT

EMPLOYEE

LEMMONS, KAREN G

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

REGULAR OTHER
SALARY SALARY
116,043
116,043

TIME

SPECIAL

8.869

8,869

RETIRE
CONTR

10,768

10,768

LIFE
HEALTH
DENTAL

17,836

17,836

WORKERS
coMP

144

144

153,659

153,659
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0302-FINANCE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 136,223 142,072 142,072 96,718 148,699 6,627
T2-00 REGULAR SALARTES & WAGES 292,960 382,625 382,625 212,622 393,515 10,890
T4-00 OVERTIME PAY 12,447 1,000 6,160 10,546 1,000
21-00 FICA TAXES 32,748 37,283 37,697 23, 196 38,212 929
ZJ2-00 RETIREMENT CONTRIBUTION 39,747 47,312 47,778 28,790 48,889 1,577
- L & H URANCE 83,811 96,905 96,905 61,255 53,530 3,375~
SZ-00 WORKER'S COMPENSATTON 487 631 631 494 652 23
E3 Personnel Services 598,423 707,828 713,868 434,220 724,497 16,669
40-00 TRAVEL PER DIEM 3,798 2500 2,500 739 2,000 500-
ZT1-00 COMMUNICATION SERVICES 350 400 400 194 300 100-
Z7-00 FREIGHT & POSTAGE SERVICE 3,963 3,000 3,000 2,839 2,500 500~
ZZ-00 RENTS & LEASES 32 1,600 1,600 21 100 1,500-
46-00 REPAIRS & MAINTENANCE 501 1,300 1,300 195 500 800 -
49-01 INTERDEPT ALLOCATION 150,157~ 115,867- 115,867~ 77,245~ 155,635~ 39,768~
5I1-00 OFFICE SUPPLIES 1,176 1,100 1,100 845 L 100
57-00 OPERATING SUPPLIES 171,131 11,100 11,100 2,770 5,400 5,700-
- - = 1,200 1,000 1,000 1,085 1,000
55-00 TRAINING 1,639 1,500 1,500 1,724 1,500
¥ Operating mxpenditures 126,300~ 92,367~ 92,367~ 66,0833~ 1471 ,235- 48,868~
o FINANCE 472,123 615,461 621,501 367,386 583,262 32,199-
21
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FINANCE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

07/10/25

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED
FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL
AUDITING AND ACCOUNTING CONFERENCES & SEMINARS
NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS. .

TOTAL

TELEPHONE CHARGES. . ... .ot cccrmmmenensnrncesessneos

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:
STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,
COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERVICE. .:.:cccorcenimmamassssrosesssssscs

POSTAGE ALLOCATION. .. .0 cvv s mmecassnanenssnrns

WATER DISPENSER. .:cuso-coccsnamemstassreosasssersns

MAINTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS.........c-.c-cne---

TOTAL

INTERDEPARTMENT ALLOCATION:
LIBRARY v ocv vs ves ciais waa &m s 4 as wine mies SSl sam i we e
BIBE Lo pom v s w150 wikve o sus o s e sty vl SRETE Ll @ e g
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS, COPIES, A/P CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER, W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC..........-.vcaennrnnes

MEMBERSHIPS NECESSARY TO RECEIVE LOWER COST ON
EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS..........---:

22

2,000
2,000
300
300

500
2,000

2,500
100

100

500

500
63,596-
92,039~

155,635~

1,100

1,100

5,400

5,400

1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

TOTAL 1,000
CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS......... 1,500
TOTAL 1,500

001 0302 FINANCE LINE 55 00 TRAINING

23
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FUND DESCR

oot

GENERAL FUND

DIVISION
NAME

0302 FINANCE

POSITION
TITLE

ACCOUNTING COORDINATOR
ACCOUNTING MANAGER
ACCOUNTING SPECIALIST
ACCOUNTING TECHNICIAN
ACCOUNTING TECHNICIAN II
FINANCE DIRECTOR
FINANCIAL/BUDGET ABALYST

TOTAL
COUNT 7

EMPLOYEE

SZILAGYI, CAROL
SMITH, SHANE

CRAMER, LISKR

ORTIZ, PEGGY
CLAYTON, SARAH
HARRING, RON
WACANT, FIN ANALYST

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

148,699

148,699

REGULAR
SALARY

75,046
75,650
66,789
54,787
57,970

63,274

393,515

24

1,000

SPECIAL
PAY

5,238
5,787
5,128
3,693
4,454
9,404
4,508

3g, 212

RETIRE
CONTR

6,777
6,808
6,034
4,954
5,240
13,383
5.695

48,889

LIFE
HEALTH
DENTAL

11,579
11,579
17,836
11,579
17,041
17,836

6,081

93,530

WORKERS
coMp

90
7
a1
(13
10
178
76

§52

TOTAL

98,981
99,915
96,117
5,328
B5,024
189,500
79,633

724,498
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07/10/25
12:26:09

001-GENERAL FUND

ACTUALS ORIGINAL BUDGET REVISED BUDGET

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

0303-PROCUREMENT SERVICES FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 97,781 105,102 105,102 69,529 118, 955 13,853
- AGES 140,426 146,798 146,798 97,113 151,195 4,397
21-00 FICA TAXES 18,113 19,017 19,017 12,689 20,384 1,367
22-00 RETIREMENT CONTRIBUTION 21,438 22 ;601 22,671 14,998 24,314 1,643
>3-00 LIFE & HEALTH INSURANCE 33,683 36,489 36,489 24,326 34,736 1,753~
2@ 00 WORKER S COMPENSATION 234 302 302 236 324 22
Personnel Services 311,675 330,379 350,379 218,891 349,908 19,529
40-00 TRAVEL PER DIEM 881 2,500 2,500 633 3,750 1;250
Z2-00 FREIGHT & POSTAGE SERVICE 10 100 100 10 50 50-
ZZ-00 RENTS & LEASES 556 1,070 1,070 324 570 500-
4 & ANCE 200 200 10,658 10,458
- ] 61,495- 47,164~ 47,164~ 31,443~ 62,404~ 15,240-
51-00 OFFICE SUPPLIES [ 200 200 100 100-
52-00 OPERATING SUPPLTES 7,948 2 ;350 2,350 147 2,000 350-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,959 900 900 1,245 800 T00-
T5-00 TRAINING 1,779 3,260 3,265 909 3,000 265 -
Ed Operating Expenditures 48,356~ 36, 578+ 36,579~ 28, L15- 41,476~ 4,897~
68 00 INTANGIBLE ASSETS 19,998 19,998 19,998
Capital Outlay 19,958 19,998 15,9588
il PROCUREMENT SERVICES 283,317 293,800 313,798 210,714 308,432 14,632
25

Page 202 of 515



001 0303

PROCUREMENT SERVICES
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

NIGP, FAPPO & TAMPA BAY PURCHASING CO-OP MEETINGS.
TRAVEL COSTS FOR FUNCTIONS HAVE INCREASED FOR
LOCATIONS OUTSIDE THE OF THE CITY LIMITS..........

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

ORIGINAL COPIES. . ... :vvoctmmnnosneanannasanssssns

TOTAL
WATER DISPENSER RENTAL.....:ctueucootinnrenraneenen
TOTAL
EXTRA COPY CHARGES. ... . c vt ticnniomanamenanaceansns
E-PROCUREMENT SOLICITATION SOFWTARE 55%...........
TOTAL

INTERDEPARTMENT ALLOCATION:
LIBRARY . wta ©as site aibte dais o wie S/ sieie simie s simie et @ geis o
FPIERR s svas sia seis 6w suwep maie s e sass s Sowid e Gand ald @ e o
TOTAL

OFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC..

TOTAL
MISCELLANEOUS SMALL OFFICE EQUIPMENT, FIXED ASSET
PROPERTY TAGS & SUPPLIES, PRINTER & INK

PRINTER PAPER. .. ...ttt inimenconniainnnsaseseenonn
NIGP CODES FOR BONFIRE PLATFORM...........ccv0nen

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES..........

PURCHASING SEMINARS, CERTIFICATIONS, AND MISC.....
FAPPO CONFERENCES & FALL WORKSHOPS................
NIGP ANNUAL FORUM. ... ..:vonvenannscssasonennanssns

26

3,750

3,750

50

50

570

570

100
10,558

10,658

26,826-
35,578~

62,404-

100

100

1,000
1,000

2,000
800
800
800

1,200

1,000

3,000
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0303 PROCUREMENT SERVIC PROCUREMENT SERVICES DIRECTOR

SENIOR PROCUREMENT AMALYST
SENIOR PROCUREMENT ANALYST

TOTAL
COUNT 3

EMPLOYEE

LEWIS, JANINA
HALL, PATRICIA
SHDAY, ANELA

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER OVER-

SALARY SALARY SALARY TIME
118,955

76,086

75,109
118,955 151,195

27

SPECIAL
PAY

FICA

9,072
5,567
5,745

20,384

RETIRE
CONTR

10,706
6,848
6,760

24,314

LIFE
HEALTH
DENTAL

11,578
11,579

11,579

34,736

WORKERS
comp

143
52
90

324

TOTAL

150,454
100,172
99,283

349,909
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0304-INFORMATION TECH SERVICE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 120,900 135,891 135,891 89,897 143,562 7,671
T2-00 REGULAR SALARIES & WAGES 127,694 200,189 200,189 110,587 240,087 35,898

- AY 6,256 12,500 23,479 15,148 12,500

T5-00 SPECIAL PAY 10,798 14,625 14,625 T, 225 4,875 9,750~
21-00 FICA TAXES 19,653 26,456 27,336 16,589 29 ;. LLT 2,661
52-00 RETIREMENT CONTRIBUTION 23,908 32,689 33,678 20,057 36,092 3,403
73-00 LIFE & HEALTH INSURANCE 471,670 51,253 51,253 33,938 51,494 2471
ZZ-00 WORKER'S COMPENSATION 260 436 436 341 481 45
i Personnel Services 351,139 474,039 486,887 293,783 518,208 44,169
31-00 PROFESSIONAL SERVICES 20,000 42,050 17,650 20,000

4 - HE TRACTUAL SERVICE 800 800 800-
40-00 TRAVEL PER DIEM 2,428 2,500 2,500 481 2,500
Z1-00 COMMUNICATION SERVICES 18,686 20,000 20,000 12,719 20,000
42-00 FREIGHT & POSTAGE SERVICE 34 50 50 50
44-00 RENTS & LEASES S 1,600 1,600 332 475 1,125-
45-00 INSURANCE 3,141 3,462 3,462 2,597 3,814 352
46-00 REPAIRS & MAINTENANCE 123,978 446,762 452,245 273,256 466,718 15,556
Z8-00 PROMOTIONAL ACTIVITIES 67 529
Z9-01 INTERDEPT ALLOCATION 102, OLT= 181,967- 181,967~ 124 jS1L=- 147,668~ 34,299
B1-00 OFFICE SUPPLTES 150 150 100 50-
B2-00 OPERATING SUPPLIES 126,528 119,913 119,913 64,261 136,913 17,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,000 975 975 505 975
B55-00 TRAINING 13,218 25,780 22,880 20,000 20,000
* Operating Expenditures 188,434 434,245 487,558 273,899 523,877 89,632
64-00 MACHINERY & EQUIPMENT 38,800

* Capital Outlay 38,800

71-00 PRINCIPAL 214,142
72-00 INTEREST 33,046

. Debt Services 247,188

% % INFORMATION TECH SERVICES 825,561 908,284 974,445 567,683 1,042,085 133,801

28
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001 0304

INFORMATION TECHNOLOGY
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

07/10/25

IT PENETRATION AUDIT.. ... .icvurammrnmenenonaenans

TRAVEL TO TRAINING SEMINARS.........ccccinarnnnnnas

CELLULAR SERVICE/MIFI DEVICES.....0cnvoeneeneanen

POSTHGE . « o ce se e st e casmasmmasmssamessesssssosiasias

WATER 'COOLER. . u sie i sa s simm aem sias s os sia s sis siais sins nias sins
SAFE DEPOSIT .. .ccivsnansnnsoosonanssoacssosssasaas

LIABILITY & PROPERTY INSURANCE. .........ovuvuvcenn

CROWDSTRIKE AND FALCON. . . ctivssvmanscmneamaneeennn
FIREWALL MATNTENANCE . . . .« oo vt eeemne e emaeeean s
15 NAVILINE FINANCIAL SYSTEM MAINTENANCE..........
ONBASE DOCUMENT MANAGEMENT MAINTENANCE............
VOTID/TERMS - -« o o e eoeoeee ee et e e e eeee e ee e eee e
MICROSOFT LICENSES O365. .« ocvsoasumnneennnnneaonsn
MICROSOFT AZURE CLOUD . « v o vv e eeeeiee e eeiame e e
NETMOTION VPN SECURITY . . e ceveeeoeennsmnnennee s

NAVILINE FUSION. ... ... ruennmrmrrtasrnonsoneaasns
NEOGOV & POWER DMS. .. ....ccuaeanosvans

XIMA PHONE SYSTEM. ... ..ctcumoanacneaesaninsnrenens
IT HELPDESK BMC TRACKIT. . ... conomenoesanansenssanan
DELL SERVER MAINTENANCE. ......cuocucecuannannnennnn
R cw e i Gy Gidss SUS5 Gare sl WU, S S0wie SUAEE SUMNE éds Se(s e id wie

29

20,000
20,000
2,500
2,500
20,000
20,000
50

50

100
375

475
3,814
3,814

5,000
7,315
174,506
21,890
2,761
72,050
27,500
24,200
15,950
920
25,000
15,950
8,682
600
3,200
11,000
2,640
804
46,750

466,718

147,668~

147,668~
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 0304 INFORMATION TECHNOLOGY LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES AS NEEDED. . ... cuuununnmnnnnneeenns 100
TOTAL 100
LINE 52 00 OPERATING SUPPLIES MISC CABLES/SWITCHES/MONITORS/PHONES.............. 32,900
COMPUTERS /UNIFORMS/FIREWALL BOXES......-:cvueon--- 32,013
FIBER ODTIC UPGRADES. . i s v s aiscon ook siais siais sais &5 sas 15,000
REPLACEMENT DATA/VOIP/CAMERAS........0conouunvnnn-nn 15,000
CLUSTER TIPS, vive coie sein syme simis sis s Kald (s it & wi soss wie s 12,000
NETWORK CORE SWITCHES. .. .vvveeeanoanonnrnnneonssns 30,000
TOTAL 136,913
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS SUBSCRIPTIONS. .. vvvvsmecacinnssnmmansenncass 975
TOTAL 975
LINE 55 00 TRAINING PRBTRTRG o oo somm i sowrs sas stamms s words sieGimis % ad suesy moae ©F 20,000
TOTAL 20,000

30
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FUND DESCR DIVISION POSITION

HAME TITLE

001 GENERAL FUND 0304 INFORMATION TECHNO CYBER SECURITY ENGINEER
1.T. DIRECTOR
INFO TECHNOLOGY SFECIALIST
INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST

1T SYSTEM ADMINISTRATOR

TOTAL
COUNT &

C1TY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
OUVERSON, DANIEL 47,050
LINTON, SUZANNE 143,562
ADD PERS REQ, IT SPEC 12,316
JUMP, MARC 35,724
WILCOX, JAYME 57,221
CASE, ANDREW 87,776
143,562 240,087

OVER-

5,000
1,500

12,500

SPECIAL
BAY

1.950
2,925

4,875

3,599
9,425

942

3,256
5,175
6,715

29,117

RETIRE
CONTR

4,234
12,920
1,108
3,841
6,088
7.800

36,092

LIFE
HEALTH
DENTAL

5,789
23, 361
1,728
5,849
B, 684
6,081

51,494

WORKERS
COoMP

56
172
15
51
a1
108

TOTAL

60,729
189,444
16,110
55,672
87,674
108,578

518,207
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0402-INTERNAL AUDITOR FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 64,846 67,132 72,608 46,992 69,143 2,011
21-00 FICA TAXES 4,744 5,014 5,014 3,447 5,044 30
- TRIBUTION 5,837 6,042 6,042 4,229 6,223 181
23-00 LIFE & HEALTH INSURANCE 8,858 9,606 9,606 6,566 9,373 233-
- PENSATION 61 81 81 63 83 ]
* Personnel Services 84,346 87,875 93,351 61,298 89,866 1,991
40-00 TRAVEL PER DIEM 250 250 250-
51-00 OFFICE SUPPLIES 50 5C 85 50
52-00 OPERATING SUPPLIES 500 500 300 200-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 190 200 200 190 200
55-00 TRAINING 99 400 400 200 200-
* Operating Expenditures 289 1,400 1,200 ks 750 650 -
* % INTERNAL AUDITOR 84,635 89,275 94,751 61,573 90,616 1,341

32
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001 0402

INTERNAL AUDIT

LINE 51

LINE 52

LINE 54

LINE 55

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

00 OFFICE SUPPLIES

00 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

07/10/25

OFFICE SUPPLIES. ... it itiecnnnanasesnescasnsssssos

OPERATING SUPPLIES. ... -cciac e tiransnrnenseesnsss

REQUIRED PUBLICATIONS. ... .t vcveeneneinnannencenns

PREATNING 0 v cne o 2 wias srmte womis iwie soege simse somis toegs ww s e sonid 6

33

50

50
300
300
200
200
200

200
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0402 INTERNAL AUDIT INTERMAL AUDITOR
TOTAL
COUNT 1

EMPLOYEE

POULES,

BILLY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTIORN

a7/10/25

EXEC

SALARY

69,143

69,143

REGULAR
SALARY

34

OTHER
SALARY

OVER
TIME

SPECIAL
PAY

5.044

5,044

RETIRE
CONTR

6,223

6,223

LIFE
HEALTH
DENTAL

9,373

92,373

WORKERS
COMP

83

TOTAL

89,865

89,865
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0502-HUMAN RESQURCES FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 133,787 141,103 194,909 120,167 128,752 12,351=
T2-00 REGULAR SALARIES & WAGES 168,520 176,379 176,379 118,352 205,517 29,138
T4-00 OVERTIME PAY 1,445 500 1,464 1, 033 500
Z21-00 FICA TAXES 22,670 22,857 22,935 17,972 24,907 2,050
22-00 RETIREMENT CONTRIBUTION 27,338 20,612 28,706 21,343 29,410 791
23-00 LIFE & HEALTH INSURANCE 49,761 53, 950 48,955 35,190 51,657 2,298-
24-00 WORKER'S COMPENSATION 297 382 382 289 402 20
* Personnel Services 403,818 423,795 473,730 314,356 447,145 17,350
31-00 PROFESSIONAL SERVICES 10,387 5, 500 5,500 3,816 5,000 500-
34-00 OTHER CONTRACTUAL SERVICE 1,000 1,000 300 700~
40-00 TRAVEL PER DIEM 150 150 500 350
Z1-00 COMMUNICATION SERVICES 350 350 350 194 350

42-00 FREIGHT & POSTAGE SERVICE 647 400 400 332 500 100
Z4-00 RENTS & LEASES 217 800 800 140 200 600-
47-00 PRINTING & BINDING 36
A8-00 PROMOTIONAL ACTIVITIES 65 250 250
49-00 OTHER CURRENT CHARGES 300 300 875 300

49-01 INTERDEPT ALLOCATION 65,558~ 71,784~ 71,784- 47,856~ 82,123~ 10,339-
51-00 OFFLCE SUPPLIES 596 500 500 291 500

52-00 OPERATING SUPPLTIES T, 151 3,300 3,300 5,095 3,500 200
55-00 TRAINING 500 5,500 3,851 2,000 1,500
& Operating Expenditures 46,200- 58,984 53,984- 33,161~ 68,723~ 9,739-
68-00 INTANGIBLE ASSETS 25,000 25,000
T Capital oOutlay 25,000 25,000
¥ % HUMAN RESOURCES 357,618 364,811 419,746 281,195 397,422 32,611

35
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001 0502 HUMAN RESOURCES

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

48

49

49

51

52

00

00

00

00

00

00

Q0

00

0ol

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL S8VC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPORT
SERVICES INCLUDING DRUG SCREENING................

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
SERVICES < ¢ cii aoa%i ares erale svels s ol siaiie s el $ials anmie simie wis pere o

TOTAL
TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND
MEETINGS i = cicit osia sas sa sl aisls sisis o sis siain sin sias =ions oo
TOTAL
TELEPHONE AND FAX CHARGES. ....... .-t inianans
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL
WATER COOLER. . . o iiaineenmeannassanonsrvnnensesesnss
TOTAL
PROMOTIONAL ACTIVITIES. .. ..t ceuaereonracsnnonannnn
TOTAL
RECRUITMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:
LTBRARY iin totd aals Jf s 5avs Sithes aiess sl srsions g susls siwim foe iy ¥
FIRBL s somce sosm wimis srmos gow gla-s sxeis e romse iy foodb oo Gl 0 &
TOTAL
COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MAERTIALS . . .o vvv e neesmeronsnsnerosenesssss
TOTAL
COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
MISCELLANEOUS OFFICE SUPPLIES..........
TOTAL

36

5,000

5,000

300

300

500
500
350
350
500
500
200
200
250
250
300
300
19,553
62,570

82,123

500
500

1,000
2,500

3,500
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 0502 HUMAN RESOURCES LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS...... 2,000
TOTAL 2,000
LINE 68 00 INTANGIBLE ASSETS HRIS SOFTWARE 50%GF/505WS. . . .vivnmnmnraneeeaasons 25,000
TOTAL 25,000
37
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FUND DESCR DIVISION POSITION
HAME TITLE
007 GENERAL FUND 0502 HUMAN RESOURCES ADMIN ASSISTANT

HR/RISK MANARGEMENT COORD
HUMAN RESOURCES ASSISTANT
HUMAM RESOURCES DIRECTOR
HUMAN RESCURCES SPECTALIST

TOTAL
COUNT 5

EMPLOYEE

ADD PERS REQ, ADM ASST
GOLDSTEIN, LYNN
BASS, SAVANNARH
ADKINS, TABATHA
KOZIOL, MICHELE

CITY OF TARFON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

pas10/25

EXEC
SRLARY

128,752

128,752

REGULAR
SALARY

8,000
72,117
62,400
62,400

205,517

38

OTHER OVER-

SALARY TIME
500
500

SPECIAL
PAY

612
5,563
4,812
9,145
4,774

24,907

RETIRE
CONTR

6,545
5,661
11,588
5,616

29,410

LIFE
HEALTH
DENTAL

11,579
11,579
11,579
16,921

51,657

WORKERS

10
87
15
154
7s

402

TOTAL

8,622
96,491
85,027

161,219
89,785

441,144
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07/10/25
12:286:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0505-YOUTH EMPLOYMENT PROGRAM FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
13-00 OTHER SALARIES & WAGES 11,492 3,666
21 00 FICA TAXES 879 280

Personnel Services 12,371 3,946
34 00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000

Operating Expenditures 10,000 10,000 10,000
ik, YOUTH EMPLOYMENT PROGRAM 12, 371% 10,000 10,000 3,946 10,000

39
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CITY OF TARPON SPRINGS
FISCAL YEARR 2026 BUDGET JUSTIFICATION

07/10/25
001 0505 YOUTH EMPLOYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC YOUTH EMPLOYMENT . .« o v oo eomssnsonmmmsasaeaanassannn 10,000
TOTAL 10,000
40
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0702-CITY ATTORNEY FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
31-01 CITY ATTORNEY-RETAINER 100,000 100,000 100,000
3IT7-02 CITY ATTORNEY-LITIGATION 139,936 60,000 60,000 7,738 60,000
31-05 CODE ENFORCEMENT 9,543 25,000 25,000 6,596 25,000
31-06 MUNICIPALITY/GENERAL 225,394 60,000 60,000 143,915 60,000
31 07 LEGAL-LABOR ATTORNEY 40,057 10,000 10,000 7,061 10,000
Operating Expenditures 414,930 255,000 255,000 TEh, 310 255,000
* CITY ATTORNEY 414,930 255,000 255,000 165,310 255,000

41
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001 0702 CITY ATTORNEY

LINE

LINE

LINE

LINE

LINE

=i 4

31

31

31

31

01

02

05

06

07

CITY OF TRARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSTONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

07/10/25

RETAINER. - & c ot vve sv st amsnsnssoseoescsenansasnoss==s

LTTTERATTON. i viv siaie sie sies sl e aiavs ale o sla s siwie se soeis sinie biai w

CODE ENFORCEMENT . . ... ccicci ot cinivnnasoasnssens

MUNICIPAL GENERAL. .....cuotuetemenosnsesnnonnnnassen

LABOR ATTORNEY . ... ...t cruicrnonennsssnaesaoesennns

42

100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000

10,000
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

0802-PLANNING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 1.22. 279 141,103 141,103 93 ;345 158,416 17,313
T2-00 REGULAR SALARIES & WAGES 329,618 343,238 343,238 231,294 354,827 11,589
T4-00 OVERTIME PAY 2,818 1,500 11,546 10,046 1,500

21-00 FICA TAXES 34,670 35,766 36,570 24,975 36,903 1,137
22-00 RETIREMENT CONTRIBUTION 41,825 43,725 44,631 30,1272 46,327 2,602
23-00 LIFE & HEALTH INSURANCE 67,021 72,569 72,569 48,830 69,733 2,836-
24-00 WORKER'S COMPENSATION 4477 583 583 456 618 35
x Personnel Services 608,678 638,484 650,240 439,076 668,324 29,840
31-00 PROFESSIONAL SERVICES 162,412 170,000 175,337 62,874 85,000 85,000~
40-00 TRAVEL PER DIEM 1,817 9,200 9,200 1,188 6,000 3,200-
41-00 COMMUNICATION SERVICES 963 1,100 1,100 701 1,100

4272-00 FREIGHT & POSTAGE SERVICE 7,806 5,500 8,997 2,444 5,500

44-00 RENTS & LEASES 1,300 1,300 1,300~
47-00 PRINTING & BINDING 2,280 3,000 3,031 234 3,000

28-00 PROMOTIONAL ACTIVITIES 857 1,000 1,000 838 1,000

Z9-00 OTHER CURRENT CHARGES 12,111 12,000 12,000 B,022 12,000

T1-00 OFFICE SUPPLIES 320 350 350 376 350

T2-00 OPERATING SUPPLIES 4,163 4,080 4,080 4,251 1,000 3,090-
T4-00 BOOKS-PUBL-SUBSCRIPTIONS 400D 30,946 30,946 2,153 17,550 13,396-
55-00 TRAINING 25 13D 6,200 6,200 555 4,000 2,200-
¥ Operating Expenditures 198,719 244,686 253,551 83,634 136,500 108,186-
*% PLANNING 807,397 883,170 903,79L 522, 711 804,824 78,346~

43
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001 0802

PLANNING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

47

48

49

51

52

54

00

00

00

00

00

oo

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

07/10/25

ENGINEERING DEV REVIEW/PLAT. . .......vucenonaneeenns
GENERAL SERVICES TASK TECHNICAL ASSISTANCE FOR THE
LAND DEVELOPMENT CODE. .......ccuoctumrncnnnansnnnas
MICROFICHE CONVERSION. . ... ... citinrontonnrannenaan

TRAVEL COST FOR CONFERENCE (2 NATIONAL)
TRAVEL COST FOR CONFERENCE (2 STATE) $1200 EST....
LODGING 3 NIGHTS X 4 CONFERENCES $1200...........

PUBLIC HEARING POST CARDS AND MAILERS FOR PUBLIC
ENGAGEMENT .« caie siasaia o s aes msis ¢ oit siee o aia ains simie s 0 n

TOTAL
PRINTING OF POSTCARDS AND PUBLIC HEARING..........
FLIERS FOR PUBLIC ENGAGEMENT........cootinunnenenn
TOTAL
PROMOTIONS FOR EVENTS. ... ... cimciinnacnsnncannans
TOTAL

LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
ORDINANCE CHANGES. . . . cvvvneeecancnmnnnsnamenmasnns
TOTAL
OFFICE SUPLIES. . ...t iiicnarnsieenanranesseass
TOTAL
OPERATING EXPENSES. .. ..ot veeaeccenoaencneansanns
POLL EVERYWHERE SOFTWARE. ... ....cuttenrnrrnencnnnn
TOTAL

AMERICAN PLANNING ASSOCIATION MEMBERSHIPS.........
ONLINE TRAINING SUBSCRIPTIONS. ........cocnervan-n

ICMA MEMBERSHIPS. .. ..o cuienunananenaeencncneoannas
NATIONAL TRUST FOR HISTORIC PRESERVATION..........
CONNECT TARPON SPRINGS WEBSITE............ononeaann

44

25,000

50,000
10,000

85,000
1,200
1,200
3,600
6,000

480
620

1,100

5,500
5,500

1,000
2,000

3,000
1,000
1,000

12,000
12,000
350
350

500
500

1,000

3,500
1,000
200
250
12,600
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
TOTAL 17,550
001 0802 PLANNING LINE 55 00 TRAINING SUPPLEMENTAL TRAINING. .. .o vvivecaeeneeneinnsenann 200
APA CONFERENCE NATIONAL ONLINE. ........cueeenn-. 900
APA CONFERENCE FLORIDA X2. ... .iiiuiennenneannannnn 800
CNU CONFERENCE « svis 555 svas svsis s wsm are sbds st siins soae womse 1,600
SPC TUITION REIMBURSEMENT. ......0vvvumemnennnonnnnn 500
TOTAL 4,000

45
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0802 PLANNING DIRECTOR OF PLANNING & 2ONING

EXECUTIVE ASSISTANT
PLANNING SUPERVISOR
PRINCIPAL PLANNER
PRINCIPAL PLANNER

TOTAL
COUNT &

EMPLOYEE

WINCENT, RENEA
CREIGHTON. KIM
MCHEESE, PATRICIA
KEEN, ALEXANDRA
LANFQRD, CAROLINE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

SALARY

158,416

158,416

REGULAR
SALARY

59,093
102,544
95,410
97,781

354,827

46

OTHER

OVER-

1.500

1,500

SPECIAL
PAY

9,644
4,636
7,844
7,299
7,480

36,903

RETIRE
CONTR

14,257
5,453
9,229
8,587
8,800

46,327

LIFE
HEALTH
DENTAL

11,699
17,041
17,836
11,579
11,579

69,733

WORKERS

150

13
123
114
118

618

TOTAL

194,206

87,796
137,576
122,988
125,758

668,324
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

0902-CITY CLERK FY 2024 FY 2025 FY 20625 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 200,582 203,306 213,593 141,139 213,782 10,476
12-00 REGULAR SALARIES & WAGES 94,928 99,358 99, 358 66,729 175,003 15,645
TZ-00 OVERTIME PAY 3,284 700 700 2,566 700

21-00 FICA TAXES 22,144 21,038 21,038 15,645 22,387 1,349
T2-00 RETIREMENT CONTRIBUTION 26,892 27,303 27,303 18,939 29,653 2,350
73-00 LIFE & HEALTH INSURANCE 50,018 54,204 54,204 36,516 D2, 2D 2,079~
Z4-00 WORKER'S COMPENSATION 278 364 364 285 396 32
* Personnel Services 398,126 406,273 416,560 281,821 434,046 )
31-00 PROFESSIONAL SERVICES 1,142 14,381 56,381 1 719 20,680 6,299
34-00 OTHER CONTRACTUAL SERVICE 5,226 8,398 8,398 8,424 10,398 2,000
40-00 TRAVEL PER DIEM 400 400 400

Z1-00 COMMUNICATION SERVICES 422 400 400 194 400

Z42-00 FREIGHT & POSTAGE SERVICE 1,078 17,194 17,194 11,547 28,694 11,500
Z4-00 RENTS & LEASES 6,903 12,401 12,401 12,385 14,342 1,941
46 - RS & E CE 2,088 2,500 2,500 1,394 2,500

48-00 PROMOTIONAL ACTIVITIES 4,265 1,500 1,500 I,119 1,500

Z9-00 OTHER CURRENT CHARGES 6,979 2,500 2,500 0,598 2,500

51-00 OFFICE SUPPLIES 679 800 800 362 800

52-00 OPERATING SUPPLIES 4,028 11,566 11,566 6,078 8,466 3,100-
TA4-00 BOORS-PUBL-SUBSCRIPTIONS L, 703 L, 967 1967 1, L70 1,967

55-00 TRAINING 174 450 450 450

* Operating Expenditures 34,687 74,457 116,457 69,989 93,097 18,640
faliesd CITY CLERK 432,813 480,730 533,017 351,810 527,143 46,413

47
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001 0902

CITY CLERK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

46

48

49

0o

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

07/10/25

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTION POLLWORKERS. . . .. ..ottt meenannen

TOTAL

CODE BOOKS REVISION/SUPPLEMENTS/ON-LINE HOST/

ORD. BANK. ... inneonoimeonenusssnsonssesanaasess
HISTORIC PRESERVATION RECORDS/PHOTOS, ETC.........
MOVING COMPANY FOR ELECTION EQUIPMENT. ............

TOTAL

STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL

PHONE & INTERNET SERVICES......c..iivavenoncnnnnnn
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS, FIRST CLASS
POSTAGE PER CHARTER REQUIREMENT TO EACH
REGISTERED VOTER (EST. 20,000 X .56 MINUMUM) .

TOTAL

VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE RENTALS. ... ..:ccutetiueiovenennannns
STATE STORAGE FEES, MICROFILE...........c.centennnn
KONICA PRINTER. . c ot v s mmeeceeeasamasamraseee e
WATER COOLER RENTAL. .. ... cctiurmmnnnmannnnnsss
TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
KONICA MAINTENANCE FEES/COPY CHGS.....-::covennnn.

TOTAL

AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC....(FOR SP. PRESENTATIONS BY BOC) ............
TOTAL
LEGAL ADVERTISEMENTS, HEARING NOTICES.............
TOTAL

48

3,470
17,210

20,680
7,300
1,073
2,025

10,398

400
400
400

400

28,694
28,694
8,625
2,210
455
3,022
30
14,342
300
600
1,000

2,500

1,500
1,500
2,500

2,500
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001 09202

CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
(AUD. COOLER) . ..o vvvereeerecsnesensnsssnssmsrssnss

QUALIFYING NOTICE (CHARTER REQ. APPROX. 20,000

VOTERS) .« cvv vae sais smie simie simie sinin mimis giain wms sios wiam vms

MEMBERSHIP FEES:
SOCIETY OF FL. ARCHIVEST - DUE DEC.....,..cnocn.nn
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY........0rveueann
ARMA ASSOC OF RECORDS MGR. DUE MARCH.............
FL. RECORD MGMT ASSOC DUE OCT.......cnovuvrrmnnennn
FLORIDA STATUTES. . . .t it tsnnesoncassacsasnnsnnass
ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS.....

TOTAL

WORKSHOPS & SEMINARS. . . ...t cveciiinmenananennnnen
CLERK CERTIFICATION SEMINARS & WORKSHOPS..........

49

300
500

800

6,966
1,500

8,466

50
420
100
200
430
360
225
182

1,967

200
250

450
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FUND DESCR DIVISION POSITION
HAME TITLE
001 GENERAL FUND 0902 CITY CLERE CITY CLERK/COLLECTOR

DEPUTY CITY CLERK
EXECUTIVE ASSISTANT
RECORDS/SOFTWARE SPECIALIST

TOTAL
COUNT 4

FISCAL

EMPLOYEE

JACOBS, IRENE §
MANOUSOS, KATHERINE M
RENARDO, CAROL M
JAMES, MATTHEW

CITY OF TARPON SPRINGS
YEAR 2025-1026 PAYROLL PROJECTION

pI/10/25

EXEC
SALARY

149,739
64,043

213,782

REGULAR
SALARY

60,840
54,163

115,003

50

OTHER OVER-

SALARY TIME
700
700

SPECIAL
PAY

9,518
4.601
4,377
3,891

22,387

RETIRE
CONTR

13,476
5,764
5,539
4,874

29,653

LIFE
HEALTH
DENTAL

11,579

5,789
16,921
17,836

52,125

WORKERS
foleli 3

180

m

65

396

TOTAL

184,492
80,274
86,451
0,829

434,046
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1002-POLICE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 135,599 140,378 140,378 98,265 144,581 4,203
T2-00 REGULAR SALARIES & WAGES 5,466,378 D, 161,292 B, 987,139 3,973,007 6,112,478 351,186
13-00 OTHER SALARTES & WAGES 72,440 2,287 62,287 63,925 64,818 2,531
14-00 OVERTIME PAY 700,558 475,029 666,874 587,617 475,029
15-00 SPECIAL PAY 76,214 95,300 95,300 49,810 91,400 3,900-
- A ENTS 73,615 74,263 74,263 53,927 74,263
21-00 FICA TAXES 453,629 464,782 480,137 336,489 489,779 24,997
22-00 RETIREMENT CONTRIBUTION 1,174,906 950,982 7S 159 945,465 1,315,208 364,226
23-00 LIFE & HEALTH INSURANCE 951,282 1,037,310 1,037,310 05,517 1,014,702 22,608-
24 00 WORKER'S COMPENSATION 116,288 150,648 150,648 117,862 158,137 7,489
Personnel Services 9,220,909 9,212,271 9,674,089 6,931,944 9,940,395 728,124
31-00 PROFESSIONAL SERVICES 120,217 130,300 130,300 43,916 135,700 5,400
3Z-00 OTHER CONTRACTUAL SERVICE 102,857 116,462 116,462 80,788 128,858 12,396
40-00 TRAVEL PER DTIEM 41,256 59,200 59,200 37,175 45,700 13,500-
41-00 COMMUNICATION SERVICES 139,468 161,400 161,400 108,853 185,100 23,700
42-00 FREIGHT & POSTAGE SERVICE 2,208 1,900 1,500 1,817 2,200 300
43-01 WATER/SEWER SERVICE 8,963 1,999 1,999 2,128 2,439 440
43-02 ELECTRIC SERVICE 81,874 1,744 91,744 54,955 77,506 14,238-
44-00 RENTS & LEASES 1,946 12,900 12,900 792 13,200 300
45-00 TINSURANCE 200,108 220,284 220,284 166,046 242,265 21,981
46-00 REPAIRS & MAINTENANCE 151, 623 255,580 226,580 110,280 292,070 36,490
46-04 VEHICLE MAINT. REPAIRS 487,757 380,917 380,917 353,986 404,009 23,092
4A7-00 PRINTING & BINDING 4,618 6,900 6,900 1,163 6,900
IE_UE—PEﬁﬂUTIﬁNAL ACTIVITIES 7,019 6,000 6,000 4,927 6,000
49-00 OTHER CURRENT CHARGES 5,500 24,250 24,250 4,000 17,250 7,000-
19101 INTERDEPT ALLOCATION 32,422 36,988~ 36,988~ 24,659~ 48,742~ 11,754~
51-00 OFFICE SUPPLIES 3,205 4,500 4,500 947 4,500
52-00 OPERATING SUPPLTES 454,929 421,250 458,950 207,528 420,625 625-
52-11 VEHICLE FUEL 216,450 211,135 211,135 137,969 205,817 5,318~
54-00 BOOKS-PUBL-SUBSCRIPTTIONS 21,5961 Ta p a0 P L2 61,895 120,620 48,500
55-00 TRAINING 18, 112 45,500 45,500 17309 50,700 5,200
Gl Operating Expenditures 2,037,649 Z, 187,353 2,196,053 1,371,820 2, 312, FLT 125,364
6£3-00 IMPROVEMENTS O/T BUILDING 15,702 10,468 10,468
54-00 MACHINERY & EQUIPMENT 55,572
i) Capital Outiay 71,274 10,468 10,468
* & POLICE 11,329,832 11,399,624 11,880,610 8,314,232 12,253,112 853,488

51
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001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

07/10/25

ANNUAL BOOT ALLOWANCE. . 2w secvacivnnnnnnnnoneensin
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 48@400

DETECTIVE CLOTHING ALLOWANCE 8@%600...........-..
STATE OF FLORIDA SALARIED INCENTIVE 57 QFFICERS @
S3000 BACH. « - vv coom sse vie s simie asie simie ooim v ae e mnie moe bes
ON CALL PAY (1) PROPERTY/EVIDENCE $75/WEEK........
CHIEF CLOTHING ALLOWANCE PER CONTRACT.........-.-..
IT ENTERPRISE ADMIN ON-CALL $75/WEEK..............

PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS
BLOOD ALCOHOL & DRUG SCREENING FOR DUI'S .........
OSHA REQUIRED HEPATITIS B VACCINATION.............
MEDICAL EXAMS FOR PRISONERS...........cociumnonn-n
INTERVIEW TRANSCRIPTION......cuuocicecnceaanannss
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS
PSYCH EXAMS FOR DET/JUVENILE CASES..........000.--
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD
POLICE PHYSICALS($570) NEW HIRES ($950/EA)........
ARMS REPORTING SERVICE. .. ...cucuocunnnnnnsnnnmcsncsn
MENTAL HEALTH SERVICES......cc.cueiciicnrarrnenann

LEXIS NEXIS RISK DATA MANAGEMENT......coovmvanenne
CLEAR (WEST,A THOMAS REUTERS BUSINESS)............
SHERIFF CHARGES FOR P.J.A.C. ..vvrvrmreracrannnans
INTOX TESTING SHERIFF'S OFFICE. . .....covmvemnennn-
AT&T LANGUAGE LINE @ 10.00 PER MONTH..............
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS
CLEANING/JANITORIAL AMERICAN FACILITY.............
FLOOR CLEANING SERVICES. . . .cicrnrrmnmnmanneecnsanns
STERI-SAFE BIOHAZARD DISPOSAL. .. ...vvnvecomnnnonnn
SHREDDING SERVICE 6-8 X PER YEAR. ... ......ovnnennn
CRIME SCENE SERVICE FROM PINELLAS COUNTY..........
LATENT FINGERPRINTS PREPAID FOR (80)..............
P.R.I.M.E. CONTRACTED SERVIES......cvc0oueecasaansun

LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES. .
MEALS +5% . c.curnnrameansenscssannesnrssssessansss
MILEAGE, TOLLS, PARKING, & MISC. TRAVEL COSTS +5%.
SUNPASS, TOLLS. ..t st secoassnasansssssensnassmeaos
CIVILIAN PER DIEM/HOTEL.......0veoveceasnmnnnnneann

11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT...
STATE OF FLORIDA & SUNCOM BILLING........cv0v---n-

52

5,700
19,600
4,800

57,000
3,900
1,000
3,900

95,900

2,000
3,500
900
500
2,000
3,500
400
500
36,000
38,400
48,000

135,700

2,200
5,900
7,500
2,000
800
3,300
24,000
2,000
2,000
2,000
20,500
8,000
48,658

128,858
20,000
18,000

1,500
1,200
5,000
45,700

5,500
10,000
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001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YERR 2026 BUDGET JUSTIFICATION

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES

LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

07/10/25

CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC
VERIZON ROUTERS (60) .o v vv it eee i eeeameaeeamnnn
VERIZON MIFI/ATRCBRDS (15) - v cvieuinmmnomeaannan
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE......
VERIZON DSL SHARED WITH FD VISA PAYMENTS..........
BRIGHTHOUSE INTERNET CONNECT (CAD) PAID TO PCSO PR
VERIZON EXTRA CELL (THROWBALL) . ... cuvusneanennnnn
ATET HOT BPOTS . wraw ives siavs s o b duibed &0 siow st 52
SPECTRUM BRIGHTHOUSE CABLE/PD ONLY........iowunnnn
SPECTRUM FIBER CIRCUIT PD/FD SPLIT......ccinueeunenn

TOSHIBA COLORED COPIERS (3).......coimmiinmnnnonn.
LEASED MILTI FUNCTIONAL PRINTERS (4)..............
WATER COOLER RENTAL......tcocrtvncacsncasmnsansans
COPS AND: KIDS BHINTER (1) ¢ .xooe nep 005 sdis s §58 oma &
LIVE SCAN FDLE MANDATE. .......icutiaiisnnrnnvnsvnns

RENTAT: BQUIPMENT. i« cuu i dau cda dn 6 & a7 slais $200 od% odia
RANGE FEES/RENTAL OF FACILITY........uuuunneannnns
OFFSITE TEXT STORAGE. .. ... ervrrerrcsmsesessnsnsss

LIABILITY & PROPERTY INSURANCE. .......c.iccuieeennn
AS&D STATUTORY INSURANCE. . ... .. :t:verncrncnconnnn-

CJIS, 911, UNIDATA (ACISS PCSO) . .vvvveeeceanennn
DIGITAL ALLY MAINTENANCE . .. ...u'vnvnranenennnnnnns
MAINTAIN 12 FIRE EXTINGUISHERS @ 20.00............
TINT METER CALIBRATION. ... ovvvurvernonannnaneaennn-
RADAR/LASER REPATR &CALIBRATION INCL.INTOX &SPEEDO
MATINTAINANCE FOR COPY RECORDS . ..:vocvvecenenennn-
PRINTER PAGE OVERAGES (MFPS) ... .vovivenennnnnnnans
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES).......

53

40,800
24,000
7,700
14,500
1,000
59,000
1,000
9,500
2,500
9,600

185,100

1,400
800

2,200
2,439
2,439
77,506
77,506

4,050
1,000
290
260
300
300
2,000
3,500
1,500

13,200

238,189
4,076

242,265

65,670
3,000
1,200
1,050
7,000

900
1,950
2,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1002 POLICE DEPT. LINE 46 00 REPAIR AND MAINT. COPS AND KIDS PRINTER OVERAGE.......vvuerenonnannn 500
MOTOROLA/SUNCOAST MAINTENANCE CONTRACT............ 27,000
MOTOROLA/SUNCOAST PTP LINK. .. ..iineeeeinnnnannan 9,000
MOTOROLA MAINTENANCE ON DISPATCH CONSOLES......... 23,000
WASH AND CLEANING OF POLICE VEHICLES.............. 6,000
BICYCLE: MATNTENANCE ion cne auis bt e st s sim s siw s 1,000
WEAPONS REPAIR. .o iv i ie e ieaemesaecseeannneennnns 600
BUILDING SURVEILLANCE CAMERA .. .....coconunnennnnn 4,000
SALLY PORT DOORS MAINTENANCE. .. ....ccvcuuunneannnn 4,500
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT 9,000
BIYMBING. RERATRE e come ano mams aiils sbste i Shale it suevs s 56 3,000
E.O.C. REPATRS . .ottt amesceacesassnannnnnansnnnas 2,000
GYM EQUIPMENT MAINTENANCE FD SPLIT........ccuuocun.- 500
GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPAIR 10,000
WATCHGUARD VEH CAMERA HARDWARE MAINTENANCE. ....... 10,000
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE........ 12,000
WATCHGUARD BODY CAM SOFTWARE MAINTENANCE.......... 15,000
GPS GATE SERVER ANNUAL RENEWAL. .. .....ovwuuenennn. 12,000
CRADLE POINT NET CLOUD ANNUAL RENEWAL............. 15,000
DIVE EQUIPMENT MAINTENANCE. ... ..covecvncmnannaanann 1,500
FTO SOFTWARE HOSTING (ANNUAL)LEFTA........c.oo.n.. 1,000
FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA............. 1,000
DISPATCH FTO SOFTWARE SUPPORT. .. ..couwcenonennnnnn. 750
DISPATCH FTO SOFTWARE HOSTING. ...o'vuvereneeneennn 500
911 PSAP MAINTENANCE. . . .o vvvveaeemenaearacinaennns 1,500
PUBLIC SAFETY LANDSCAPE MAINTENANCE 50/50 SPLIT
=30 2o RS 2,500
DELL MAINTENANCE .. ivvosesomnnnenneaaneaenananeen. 1,000
WEBSTTE MOSTING . & cn cocs o oo wotvsm s s somie s smns e s & 600
LAPRO MAINTENBNEE. . ;.5 oo 5os iy o ok Sy 08 G G4 6 1,800
BLUE TEAM MIINTENANCE. . oo omie s s sies e svads sy sats o 1,400
CROSS MATCH MAINTENANCE FOR FINGERPRINT........... 1,400
MAINTENANCE FOR E-SIGN FD SPLIT......cuovcuneuneann. 250
MESSAGE BCARD ANNUAL MAINTENANCE (7).....occeeon.. 10,000
BOAT MAINTENANCE, ... o o os v mir eimn wie 2oy Siie G0 G55 820 6854 & 5,000
DISPATCH RE-WIRE FOR NEW CONSOLES..........ccceoaan 15,000
TOTAL 292,070
LINE 46 04 REPAIR AND MAINT. FLEBET MBINTENANCE. ... ;v romn gt o 5ioe S G805 G204 655 ol & 404,009
TOTAL 404,009
LINE 47 00 PRINTING AND BINDING BUSINESS: CRRDS w6 srern sisgs srers erars e swie wie @ sibes snstin simis sims o 900
24 HOUR WARNING STICKERS. . ...:0wvcumunneacsannnnns 200
PR, CARDS sz wvace soen woens eils waes s as Sréds KIS Siid Ses aidie ¥ 50
MISC FORMS. . iie et oee s meeas s e aetaee seaenn 500
NIGHT BYE CARDB : vos o5 vas sy B2 GX0 S50 945 pa 5 o 2,000
FINCERPRINT CARDS v sivie s wrs sls sias auf s o sibm soas shate sies s 250
PRINTING VICTIM'S RIGHTS BROCHURES. ............... 3,000
54
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001 1002

POLICE DEPT.

LINE

LINE

LINE

LINE

LINE

48

49

49

51

52

00

00

01

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

RECRUITMENT ITEMS. ......0cucucencaaiancnsnnnnnas
MARKETING. o st veevms cmesmesms ms se s se sae tamnasnn
BOOKS FOR COPS AND KIDS CLASSES. ........cvuvvucnnn-

CONFIDENTIAL DRUG MONEY .. .. cviniinnianinnnuanans
ST.PETE TIMES LEGAL ADS.......cctutennresneenenaens
PASS CONTRIBUTION. ... auvn sioconane i dasaasauensss
REWARD MONEY . ¢ ot aiew ctmaasansaneaseossiossssassacss

INTERDEPARTMENT ALLOCATION:

ENVELOPES, STATIONERY, BINDERS,NOTEBOOKS, MESSAGE,
PADS, PENS, PENCILS, HIGHLIGHTERS, FILE FOLDERS, LABEL
COPY PAPER. . . ittt i it snnamsnonccentesonanssonnnnssn

REPLACEMENT PATROL UNIFORMS . .. ..ovvnunennencnnn-
DRESS UNIFORMS . . .« e ooseeevmenmemmeeaaeane s eanenn
UNIFORMS FOR NEW OFFICERS . .. .vvuvevmnnennenenannns
BULLET PROOF VESTS (REPLACEMENTS.NEW HIRES) ........
BULLET PROOF VESTS (EXPIRED) . ..vvoevnncnnennennns
VEST CARRIERS/REPLACEMENT PRIOR TO SYRS...........
OUTER VEST CARRIERS FOR OFFICERS........uvouv.nnon-
BIKE OFFICER UNTFORMS ... .venssnssicorsomnonsonnnn
BIKE EQUIPMENT . - . o ooevevmesmmeme e aeaeenneaeennn
TAC SHIRTS.POLOS FOR DETECT/K9/SRO.........cuvun..
TAC PANTS/SHIRTS/POLOS NEW HIRE/TRAINING..........
PANTS FOR DET/KI/SRO. « s vvowmemsmesceeaeesenns
ATRFORCE CAPS AND BADGES. .. .t oeutcvunoeocnannnnnnn
BALLISTIC HELMETS NEW HIRE/REPLACEMENT............
TRAFEIE VBSES... . vos 0 5 5ok o 6 4 Pl o s s B0 6
WINTER JACKETS . .« ottt eoe et ee e ee te e eeeeee e
WHISTLE/CHATNS . « ¢« e e e e aesmesmrmemam e iee aae s
LEATHER KEBPERS: iia sivt ivait 5 din s et S5 wlire siess s siin 08
HANDCUEFS . « -« « e e e e e e te e eme e e e e e e e e
HANDCURE' CRBES... . ove vss o0 fies S foiaine S e siio sh i
BSP BATONS . - o o v e e eee taeee o ee ae e e
BSP CBSES. vne sivs simes svmie simis somin wiin oo meie momis §oin 8500 S 40 o
TRANNA. KITE o soi st St s S Sui Ja i % <2k s S9asd $o0 ©5m
FLASHL,TGHT FOR BELT (EA OFFICER) .. .:vvveununennnnn
GOOETIES. oo aiess mne mims mims somie £ H0E R0 S0 Q30F A8 90w o0 S

55

6,900

3,000
2,500
500

6,000
10,000
250
5,000
2,000

17,250

48,742~

48,742-

2,500
2,000

4,500

27,000
5,000
5,000
5,025

11,000
2,500
4,500

600
1,200
2,500
2,500
1,500

800

34,200

300
3,000

200

200

300
2,500

500

100
4,500

800

350
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25

001 1002 POLICE DEPT. LINE 52 00 OPERATING SUPPLIES RETNOUTTS . c v siee sreie sieie simin aie s s sisce = aus wieqe somie woe e o 5 5ieis 500
HOLSTERS:: oy cnd B fats o S0 s s was Wi @ei wade s s 500
MAGAZINE HOLDERS .« o it i ii e cieeemecaeemeeneeeaeeens 2,500
MBGAZTINES . .o sne voue simir 5wt s[5 sl w il @adi & S5 4 aie o oife $7s 20874 800
STREAM LIGHT GUN LIBHTS. .on saw s sum s sinn sin s somse 800
RADID CASES.. :ivis gimis i wimis sims sas somon women nomid 55 5 e 408 £a% 5,500
MISC.IMITPORM EXPENSES. .u sui soe fow s wate ook oie s bie e 5,000
COLLAR BRASGS . o v it et ee e tee i ee e e et e e 400
WAMBIBIEG . . .oon e momie S 0 590 S50 GDE Wy QWE FE0h Rad o 4 alis 400
BADCRE v viou_ s, sies wad S/e wwsd sose Srere o dite e e SR fiR B 1,400
POLICE ID CBRIDS,. v« v vio mmn s simen somsn somim roms $is0s siais Sak 8% 300
AWARDS PLAQUES. & v 4w i o o5 fooe S siins sowes die i ey s s 600
UNIFORM COMMENDATION AWARD. .....:cuneeennnaneennnn 500
OC! SPRAY REPLACE ..« « v o5 1 &5 i sials sah wialn siaie 053 s0a7s ace 500
SHTRT PATOHES. « . cau cwrs siew an vies sem S0 s sible sisss smis s 2,000
SHIRT EMBROIDERY (YOUNG GUNS) .....ccuviuuemnnannns 4,000
NEW UNIFORM SHIRTS EMBROIDERED YOUNG GUNS......... 4,000
SEWING PATCHES/HEMMING/TAILOR. .. ... cuniemeennannan 400
REPLACEMENT PORTABLE RADIO BATTERIES. ........c.-.-.- 3,000
REPLACEMENT PORTABLE RADIO ANTENNAS...........00-- 800
REPLACEMENT LAPEL MICS/ADAPTERS.......cvomeeeeneen- 1,500
OSHA HAZARDOUS WASTE KITS. .. ..ot iuninnrnnnnonnnn 200
OSHA MOUTH VALVES . . ottt teeietaeeae cneeme e 200
OSHA MATERTIALS FOR TRAINING, BAGS, MAT............ 500
DUI CARDS, MOUTH PIECES/SOLUTION.......coceveeenn- 500
DVD'S FOR CRIME SCENE DUI INVESTS......cuovecueen 500
CD'S FOR CRIME/INTERNAL INVESTS.......cvuveuunneonnn 500
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS. ......... 3,000
TONER, PRINTER INK....0voovcuuoneaasnssmnnnannnnanns 300
CRIME SCENE PROCESSING MATERIALS. ........connnv-n- 15,000
RANGE QUALIFICATION AMMO (STATE MANDATED) ......... 34,000
RANGE FEES AND MATERIALS. . .. oo cieeunesnammnennnns 3,000
SIMUNITION AMMO (STATE MANDATED TRAINING) .......... 4,000
SERVICE BMMO sk cios s oie sins viod oo sl sl wbiid Goatd Goav @' Sie2 a68lh & 5,000
FPERAREG:: & sovs sty W0 ik Swdk S mss SSdh SRS Sale Kewds Wiz SRSt &
TRAFFIC CONES 18" . o it ii it iennnssnesnncsnonemaennns 500
TRAFFIC CONES 36" (DILINEATOR) .......coneumnecann- 400
NEW TINT METERS . « i ittt et iiievaeiieaaeean e 500
INVERTED: SPRAY ... . vioe sion risis sl b5 50 & U el s s & o S5 3 150
CRIME PREVENTION PLAQUES, RIBBONS, STICKERS....... 2,000
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS....... 4,000
COPS CLASS MATERTALS. i srawh w02 siv'w siid saai ite e wnim ol wiete 3 750
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT.......... 1,000
TAG TRANSFER/RENEWALS .. ... .cteuecoaiossnaanssonanns 1,000
OFPICE SUPDLIES . coci oo s wimie avess wens s 508is eare sies sim o 5,000
BATTERIES/PATROLI. + v s e vv veemeeaee s asasannnnnnes 2,500
DISPOSABLE GLOVES FOR OFFICERS/BOOKING............ 1,500
TASER CARTRIDGES/INCLUDED TRAINING CARTRIDGES..... 2,000
GYM BOULEMEITT. .. . ooe v sims sie mimsn: mimne somen spmid S0 S5iie ST5H AW G4 500
EOC EQUIPMENT FD SPLIT. ... .ot uueesinisoneennenenas 1,000
EMERGENCY SUPPLIES. .. .t ceeimeaaeansnaennsnnnnn- 2,500

56
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001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

07/10/25

HONOR BBERD: o sran sas sl soi sos o S0 oo Sz S Siow s
DIVE TEAM SUPPLIES. . .. tvcuiiitaeaaaeaaanaaeeannnn
DUI/DRE SUPPLIES,DRUG RECOGNITION EXPERT..........
THT BUPPLTIE . s v st snie s side wais 6o s srese siels e sois
ZEPHYRHILLS WATER. . . o\ttt ettt et e e eaee e ee e e
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE....
ACCREDITATION ANNUAL SOFTWARE FEE........couoouun..
ACCREDITATION EXPENSES : vuis san e wibs Saiil @5 i 625
MISC POLICE EBQUIPMENT . ... coi coi wiais s e s wai v e i
GRAPHICS FOR BUILDING. . ... cvsmsaececnnnnnanennnnn
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES........
COPS AND KIDS YOUTH CENTER BUDGET.................
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES...........
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTOR. ..
HOMELESS OUTREACH . . . . ittt ittt e eee e eaeeae e e
SRO/SCHOOL: SAFETY NEBEDS. cuu cvwcws sms vai vaw vais smw o
GREEK EASTER/EPIPHANY . . . .vv vttt mmeceeeaemaaannas
DRONE (SUPDLIES: ¢ o val oo as ion S50 53l 053 050 SRk ovi o
COMPUTER/PERIPHERALS . -+ v o vt vt emee oo mmsee cee eae e
UNIFORMS /NON SWORN. . ..o ovticnenmenrnnnnnanoneenns
PEE KETBw: o s ol doade v Biai s tod Srd Siesd basd wovd sl sais o
WATCHGUARD IN CAMERA SUPPLIES.......iivunonnenn-n
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES........
GON BEIITS .t i i i 4 8 4l @ e oo st sdns & S saie sim
VOLUNTEERS INPOLICING (VIP) .. viiinime e e
RESERVE OFFICERS . .cioo inn cwm v i was wias voars bmie dme wis
LAW ENFORCEMENT RECOGNITION WEEK. ..........c..o...
CITY SPONSORED SPECIAL EVENTS.. ... iciiccsaaniasan
REPLACEMENT AED CARTRIDGES FOR PATROL. ............
INTOXILIZER/STATE MANDATED UPGRADE.......0vvvuenn-
EPIPHANY MEALS FOR OFFICERS. .......icuveeuncnnnnan
PROMOTION/AWARD /NEW HIRE CEREMONIES..............
CITYWIDE DOCUMENT SHRED DAY . ... ....ciciiuncnnnennnn
MOVTIE TN THE PARK .« sivs vios simis sims soar s wrem s siete aibss ae
SNOWPLACE FOOD FOR VOLUNTEERS/PARTOL..............
DRONE w s ariis sam s i s0ss 5555 S e ih f-i S wiei Shel o
POUCHES FOR OVERVESTS . . o ov vt iiiae e ceieeeaeeaeea
FULL FACE RESPIRATORS FOR NEW HIRES..............-.
FUEL CHARGES FOR GENERATOR PD/FD SPLIT............

VEHICLE FUEL. o+ s »5r roor siwa sonis ol saia i ok wuid savh dpid wa

(60) METRO DADE BOOKS FOR OFFICERS................
PROFESSIONAL MEMBERSHIPS..............c..cucenenn
PROF . SUBSCRIPTIONS (LANGUAGE LINE $40 CRIME DEX$80)
POWER DMS& POWER DETAILS (ANNUAL SUBSCRIPTION) ...
THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (899)...

57

2,500
5,000
2,000
5,000
1,600
600
400
1,000
6,000
1,000
4,000
30,000
2,000
3,600
250
2,000
2,500
2,000
25,000
2,500
2,000
3,500
3,500
5,000
2,500
2,500
2,500
5,000
2,500
15,000
2,500
1,500
1,500
1,000
700
18,000
5,000
2,000
2,000

420,625
205,817
205,817
3,000
3,500
120

6,000
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001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

DRE SOFTWARE SUBSCRIPTION. .......0cociacnanneaanns
DRONE SOFTWARE SUBSCRIPTION..........occcummnnannnn
BOORE . .mn svoss o aie drats eges mimis @ ni Mss oye wiete muace s pizie pieis
REDACTION SOFTWARE LICENSE FOR BODY CAMS..........
1033 PROGRAM ANNUAL SUBSCRIPTION..........cocnn..n
TASER ANNUAL FEE. ... ..t tueuannranoaseasnsannsasens
FLOCK CAMERA ANNUAL SUBSCRIPTION (17)CAMERAS......

TOTAL

CHIEFS CONFERENCES IACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT .. .......covcouenmrancnenn
COMPUTER BASED IN-SERVICE TRAINING................
ONLINE CLASSES {ST.PETE COLLEGE) ....:::cvuuuanianns
REGISTRATION FEES TO SCHOOLS AND CONFERENCES......
PD ACADEMY SPONSORSHIP (3).......cuvecenrnnnnnnnnn
TRAINING FOR NON SWORN. .........cciurnmnorncsnnann-
TEAM BUILDING TRAINING. .....:c0uuemteunannncesnnns

58

6,000
4,000
1,000
9,000
1,000

40,000

47,000

120, 620

2,000
1,500
5,000
5,000

17,000

15,000
4,200
1,000

50,700
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FUND DESCR

oot

GENERAL FUND

DIVISION
NAME

1002 POLICE DEPT.

POSITION
TITLE

ASSISTANT CHIEF OF POLICE
CHIEF OF POLICE

CRIME ANALYST

CRIME SCENE TECH, PROPERTY CLK
DIGITAL EVID TECH
EXECUTIVE ASSISTANT
IT ASSISTANT DIRECTOR
LAW ENFORCE SUPPORT SPECIALIST
POLICE DISPATCH SUPERVISGR
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE MAJOR

POLICE MAJOR

POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE QFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
FOLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE 'OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
BOLICE OFFICER
POLICE OFFICER
POLICE OFFICER

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC
SALARY
MATHIS, TAUREAN
YOUNG, JEFFREY P 144,581

ROSS, JANE

JOHNSON, CASEY
MCDONALD, APRIL
WEBSTER, SILVA

ELLIS, FRANE
TANJUTCO-HULL, RAQUEL
CLARK, GREG

ADD PERS REQ, COMM DISP
ANGELIADIS, CHRISTINA
DWYER, BRIAN

HERTZOG, KATHRYN P
MERCIER KENNEDY, LISA
STEWART, HOLLEE P
CRAWFORD, JEFFREY
GIBSON, JOHN

BERNER, HLAKE

BIRD, LARRY W

BOONE, ANTHONY
BRISENO, NATHANIEL
BROWN, JEFFREY

CUBE, KYANA

DIEBEL, JOHN R
FAUGNO, SCOTT
GASSEN, STEPHEN

GEER, MATTHEW T
GIBSON, STEPHEN
HALABI, JAMIL
HURLEY, KAYLA
INSALACC, KAILI
KOSCINSKI, DAMIEN
LOCASCI0, AMBERE
MACISAAC, SCOTT C
MARTNELLT, MATTHEW
MARTIN-KEMP, DANIELLE
MELTON, JORN

MORENQ, LUIS

NGUYEN, THANH T

0 NEILL, KEVIN
PALMER, LEEANN
PARKER, DIANA
PATTON, KEVIN

REYES, MARIO
RUDRIGUEZ, RACHEL
RONDOS, ROBERT

ROSE, BRITTNEY

‘REGULAR
SALARY

139,942

58,490
48,485
46,675
63,003
116,355
52,978
64,168
23,920
57,068
59,929
54,644
57,024
54,294
133,266
133,266
77,410
106,711
104,108
77,410
85,447
73,506
106,711
85,447
106,711
106,711
89,773
89,773
79,346
79,346
77,410
83,362
101,570
71,9286
68,299
104,108
77,410
106,711
89,773
92,017
75,523
94.318
83,362
17,410
101,570
89,773

59

OTHER OVER-
SALARY TIME

10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
19,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107

SPECIAL

1.500
2,100

3,500

2,129
2,129
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973

FICA

9,398
9,272
4,19
4,008
3,571
4,820
8,901
3,531
4,909
1,830
4,365
4,568
4,180
4,104
4,135
9,097
8,925
6,329
8,409
8,965
6,922
6,660
6,624
7,923
7,537
9,084
7.952
7,868
7,239
7,070
5,745
6,922
6,706
7,531
5,950
5,706
8,042
5,808
8.431
6,995
6,967
6,205
7,559
6,788
6,922
8,771
1.868

RETIRE

29,703

5,264
4,715
4,201
5,670

10,472
4,768
5,775
2,153
5,136
5,393
4,918
5,132
4,886

28,433

28,433

19,003

25,156

24,610

19,003

20,691

18,183

25,198

20,691

25,156

25,156

21,599

21,599

19,410

19,410

19,003

20,253

24,077

17,852

17,090

24,652

19,003

25,156

21,599

22,070

18,607

22,553

20,253

19,003

24,077

21,599

LIFE
HEALTH
DENTAL

11,579
11,699
11,579
11,579

1,579
11,579
17,836
17,716
11,579

3,456
11,579
11,579
17,716
17,041
11,579
17,836
23,361
23,361
23,361
17,836
11,579
11,699
11,575
17,836
11,579
17,836
16,921
17,041
11,579
11.579
11,579
11,579
17,041
11,699
11,579
11,579
23,361
23,361
11,579
17,699
11,699
11,579
17,041
11,579
11,579
11,699
11.579

WORRERS

3,607
3,817

1,336
56

75
140
63

77

29

69

72

66

69

65
3,453
3,453
2,308
3,054
2,988
2,308
2,513
2,208
3,060
2,513
3,054
3,054
2,623
2,623
2,357
2,357
2,308
Z,459
2,923
2,168
2,075
2,994
2,308
3,054
2,623
2,680
2,259
2,733
2,459
2,308
2,923
2,623

TOTAL

195,729
171,468
79,594
74,022
66,081
85,147
153,704
79,056
46,508
31,387
78,217
81,541
81,523
83,371
74,959
194,214
199,567
141,49
179,773
171,587
130,302
140,089
125,180
174,008
140,846
174,927
172,875
151,984
145,893
132,841
131,516
130,302
142,907
160,879
122,558
117,829
176,437
140.970
168,011
145,729
148,574
127,253
157,290
137,521
130,302
162,119
146,522
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FUND DESCR

a0l

GENERAL FUND

DIVISION
NAME

1002 POLICE DEPT.

POSITION

TITLE

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
BCHOOL
BCHOOL.
SEHOOL
SCHOOL
SCHOOL
SCHOOL

TOTAL
COUNT 78

QFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFPICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

RECORDS CENTER TECHNICI
RECORDS CENTER TECHNICI
SERGEANT
SERGEANT
SERGEANT

SERGEANT

SERGEANT
SERGEANT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GCUARD-PT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

RYBENSKI, ADAM
SCARPATI, LARA L
SCHALLES, CHRISTOPHER
SMITH, JUSTIN E
SMITH, EEVIN

SPARKS, JOSHUA
THEIL, RYAN E
TRINIDAD, MICHAEL
VACANT, POLICE OFF 1
VACANT, POLICE OFF 2
VACANT, POLICE OFF 3
VACANT, POLICE OFF 4
VOLKER, WILLIAM C

WALGUARNERY, KHRISTIAN M

WARWICK, ANDREW H
WOOD, NICHOLAS

WYATT, KAYLA

LEMMON, ALYSSA

NAVAS, ALEXIS

ANDERSON, DEREK

CRRIG, CHRISTINE

GOMEZ, ROBERT

MILLER, JACOR

SAPINO, MARK

SPATZ, JOHN

GOMEZ, ELENA
KOURSIOTIS, KONSTANTINO
ROSS, SHIELA
STAVROPOULOS, HARRY
TOLEDO, CARMEN

VAYOS, ALEXANDRIA

07r10/25

EXEC
SALARY

REGULAR
SALARY

77,410
96,676
73,506
93,092
B5, 447
22,017
55,092
92,017
69,964
69,964
69,964
69,964

106,711

106,711

106,711
89,773
73,506
49,067
44,304

126,897

106,817

117,836

117,836

117,836

126,897

144,581 6,112,478

60

BALARY

11,802
10,560
11,154
10,632
10,0586
10,614

64,818

OVER-
TIME

10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107

475,029

SPECIAL
PAY

2,973
3,173
;973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
3,173
2,973
2,973

2,329
2,129
2,129
2,129
2,129
2,129

165,663

FICA

6,368
7,723
5,523
7,908
7,537
7,366
7,315
6,899
5,823
5,297
5,059
5,823
7,909
8,161
8,428
7,868
5,572
3,434
3,389
8,573
7.075
7,921
8,378
9,088
9,059
903
808
853
813
769
812

489,779

RETIRE
CONTR

19,003
23,081
18,183
23,598
20,691
22,070
23,556
22,070
17,439
17,439
17,439
17,439
25,156
25,198
25,198
21,599
18,183

4.416

3,987
27,137
22,878
25,192
25,192
25,192
27,095

1,315,208

LIFE
HEALTH
DENTAL

23,361
11,579
11,579
11,579
11,579
11,579
23,1361
17,041

6,081

6,081

6,081

6,081
23,381
17,041
11,579
11.579
11,579
11,579
11,579
23,361
23,381
11,579
17,041
17,041
11,579

1,014,702

WORKERS
coMp

2,308
2,804
2,208
2,866
2,513
2,680
2,861
2,680
2,117
2,17
2,117
2,17
3,054
3,060
3,060
2,623
2,208
59

53
3,295
2,778
3,058
3,059
3,058
3,290
301
269
284
2
256
2

158,137

TOTAL

141,531
155,151
124,080
158,323
140,846
148,792
169,325
153,788
114,508
113,979
113,741
114,506
179,272
173,451
168,255
146,522
124,128
68,555
63,312
191,593
165,039
167,717
173,636
174,344
180,048
13.006
1,637
12,292
11,716
11,081
11,697

9,940,395
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1011-CODE ENFORCEMENT FY 2024 FY 2025 PY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES 87,612 95,078 95,078 62,898 134,056 38,978
14-00 OVERTIME PAY 2,906 1,000 2,139 4,938 1,000

21-00 FICA TAXES 6,373 7,350 7,490 4,459 10,332 2,982
22-00 RETIREMENT CONTRIBUTION 6,680 8,647 8,804 6,105 9,347 700
23-00 LIFE & HEALTH INSURANCE 28,227 36,049 36,049 28,869 41,197 5,148
24-00 WORKER'S COMPENSATION 462 760 760 595 1,188 478
x Personnel Services 132,260 148,884 150,920 107,864 197, 120 48,236
34-00 OTHER CONTRACTUAL SERVICE 4,000 4,000 4,000-
40-00 TRAVEL PER DIEM 767 1,000 1,500 1,487 1,000

41-00 COMMUNTICATION SERVICES 444 800 800 324 600 200-
42-00 FREIGHT & POSTAGE SERVICE 1,966 4,000 4,000 961 2,000 2,000-
424-00 RENTS & LEASES 400 400 400-
46-00 REPAIRS & MATNTENANCE 150 150 150-
47-00 PRINTING & BINDING 75 500 500 58 250 250-
51-00 OFFICE SUPPLIES 244 800 800 59 300 500-
T2-00 OPERATING SUPPLIES 857 1,850 1,350 270 1,200 650~
54-00 BOOKS-PUBL-SUBSCRIPTIONS 85 655 655 500 155~
55-00 TRAINING 200 3,850 3,850 615 2,430 1,420-
* Operating Expenditures 4,638 18,005 18,005 37713 8,280 9,725-
ikl CODE ENFORCEMENT 136,898 166,889 168, 925 111,636 205,400 38,511

61

Page 238 of 515



001 1011

CODE ENFORCEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

47

51

52

54

55

00

00

0o

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-~SUBSCRIP.

TRAINING

07/10/25

TRAVEL PER DIEM & LODGING.........ocutiaernrncrnan

TOTAL

AIR CARD/CELL PHONES. . ... uvconn v inmoanoanensnns
TOTAL

BOSTAGE.. .. cmie me pomn i 55507 555 50 58 590 et Wavs SR oeva wa
TOTAL

BUSINESS CARDS/CODE MANUALS. ... ...cuwwemnmnenanann
DOOR HANGER PRINTING. ......uuiuuumnannnannnnnnaeans
TOTAL

PENS, NOTEBOOKS, PAPER, ETC.......cvvueennnennnnnn
TOTAL

24 HR REMOVAL, CARDBOARD NOTICE, DOOR HANGERS, ETC.
STRAKES AND SIGNS FOR NOH/ABATEMENT................
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS.
UNTPORMSG - & i e sion avsvie Wradh staie SUes simid diwis BIRis 6Faid sieik erers sie

ANNUAL FACE MEMBERSHIP.......ouovtuocacnansnannan--
TBACE MEMBERSHTP. .0 0o eiviimsns oo siaicibe sias sian sme e
FACE RECERTIFICATION. . ...cctvsemnoarennsnsacsnvens
ARCE MEMBERSHIP. .. .ivearamaioneansnediosnssaanainnes
CODE. MANURLIS. i v saie siaie sia s sieie sia s aie s ais s s o pie sieis aiscs sis

ANNUAL FACE CONFERENCE ORLANDO. . .........ccoueuneen
ANNUAL AACE CONFERENCE. .. .....c. it irnccvncnnnan
CERTIFICATION COMPLIANCE COURSE.......-.:c:acrenannn
CERTIFICATION COMPLIANCE EXAM.......:cccoiiurnannnn
CE CERTIFICATION COURSES (IL,IIL, IV)...........0..
HOSTING A MONTHLY FACE MEETING..............-..0..

62

1,000
1,000
600
600
2,000
2,000

100
150

250
300
300

300
300
200
400

1,200

75
125
100
100
100

500

500
550
380
200
400
400

2,430
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 1011 CODE ENFORCEMENT CODE EMPORCEMENT CLERK

CODE ENFORCEMENT OFFICER
CODE ENFORCEMENT SUPERVISOR

TOTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

07410725
EMPLOYEE EXEC REGULAR OTHER QVER-
SALARY SALARY SALARY TIME
LEE, HNOU 16,813
ROLLESTON, MICHAEL 56,243 1,000
ADD PERS REQ, CDE ENF SU 31,200
134,086 1,000

SPECIAL FICA
PAY

3,566

4,379

2,387

10,332

RETIRE
CONTR

4,195
5,152

9,347

LIFE
HEALTH
DENTAL

17,836
23,361

41,197

WCRKERS
coMe

56
733
399

1.188

TOTAL

72,266
90,868
33.986

187,120
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07/10/25
12:26:09

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1033-COPS & KIDS DONATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 18,680 10,000 27,128 7,558 10,000
* Operating Expenditures 18,680 10,000 27,128 7,558 10,000
* COPS & KIDS DONATION 18,680 10,000 27,128 7,558 10,000

64
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1033 COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES SUPPLIES. sai sris das 6 ¢ wiedaie siak srate swikte stds siba sk sialin share 10,000
TOTAL 10,000
65
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1102-FIRE/RESCUE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 138,074 141,874 141,874 99,312 165,944 24,070
T12-00 REGULAR SALARIES & WAGES 3,539,241 3,801,269 4,006,917 2,477,359 3,988,020 186,751
14-00 OVERTIME PAY 552, TE3 350,028 435,874 467,966 350,028

15-00 SPECIAL PAY 38,496 47,030 47,030 15,894 45,470 1,560~
21-00 FICA TAXES 291,654 299,849 306,717 208,710 312, 953 13,104
22-00 RETIREMENT CONTRIBUTION BBD,; Dide 632,631 645,508 661,638 735,899 103,268
23-00 LIFE & HEALTH INSURANCE 613,535 687,109 687,109 477,254 667,328 15,781-
24-00 WORKER'S COMPENSATION 119,456 72,058 72,058 56,376 75,598 3,540
* Personnel Services 5,858,731 6,031,848 6,343,087 4,464,505 6,341,240 309,392
31-00 PROFESSIONAL SERVICES 50,524 71,200 71,200 12,186 75,700 4,500
31-01 INTERDEPT ALLOCATION 81,993 8O T2 80,112 53,408 98,148 18,036
32-00 ACCOUNTING & AUDITING 4,230 4,315 11,083 6,768 4,315

32-01 INTERDEPT ALLOCATION B3,.859 71,234 71,234 47,489 92,039 20,805
34-00 OTHER CONTRACTUAL SERVICE 1,380 1,380 1,380 8590 1,500 120
40-00 TRAVEL PER DIEM 8,959 12,550 12,550 g U209 14,400 1,850
41-00 COMMUNICATION SERVICES 25,830 24,140 24,140 17,194 25,140 1,000
42-00 FREIGHT & POSTAGE SERVICE 397 450 450 1,573 450

43-01 WATER/SEWER SERVICE 112 ,81% 96,892 96,892 61,500 94,799 2,093~
43-02 BLECIRIC SERVICE 61,456 69,009 69,0009 39,7147 57,362 11,647-
Z23-03 GAS UTILITY SERVICE 1,910 2,200 2,200 1,453 2,000 200-
44-00 RENTS & LEASES 390 TR 3,515 303 815 2,700-
45-00 INSURANCE 126,100 140,031 140,031 102,444 146,234 6,203
46-00 REPAIRS & MAINTENANCE 131,976 155,292 155,687 85,795 153,420 1,872~

- 68,112 73,869 73,869 49,246 89,449 L5, 580

46-04 VEBHICLE MAINT. REPATRS 303,601 247,152 247,152 1893, 712 249,510 7,358
Z7-00 PRINTING & BINDING 578 500 500 225 275-
Z8-00 PROMOTIONAL ACTIVITIES 7,108 12,000 12,000 L, L 10,400 1,600-
T1-00 OFFICE SUPPLIES 614 1,200 1,200 376 1,200

§52-00 OPERATING SUPPLIES 131,959 191,403 191,570 88,997 185,880 5,623-
52-11 VEHICLE FUEL 54,900 52,804 52,804 33,605 50,1397 2,607-
F4-00 BOOKS-PUBL-SUBSCRIPTIONS 15,078 17,150 17,150 9,480 21,250 4,100
55-00 TRAINING 17,6209 35,420 35,420 13,576 33,885 1,535~
* Operating Expenditures 1,297,402 1,363,818 1,371,148 827,858 1,408,318 44,500
63-00 IMPROVEMENTS O/T BUILDING 15,702 10,468 10,468
%4-00 MACHINERY & EQUIPMENT 123,790 By L

i Capital Outlay 139,492 10,468 19,039

ool FIRE/RESCUE 7,295,625 7,395,666 7,724,703 5,311,402 7,749,558 353, 892

66
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1102 FIRE/RESCUE LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE

LINE

LINE

LINE

LINE

31

32

32

34

40

01 PROFESSIONAL SVC

00 ACCOUNTING/AUDIT.

01 ACCOUNTING/AUDIT.

00 OTHER CONTRACT SVC

00 TRAVEL PER DIEM

07/10/25

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)

1.3, FIRE: OFFICEBRS. «u swn o b 50 S0 o0 08 el 0§ 06 44
1l EMS REPORTER WRITER PAY.......00ieatuesseciceasns
EXECUTIVE STAFF CERTIFICATE PAY..............0.0..
(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY)
(46) CLOTHING ALLOWANCE OFFICERS @ 500/ANNUALLY. ..

TOTAL

NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE CHEST X-RAYS. .. ...t etininiiieianenennan
REQUIRED INNOCULATIONS. .. ... ...t iiiiminnininnan
BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
TESTINGL, o i o5 God S8 DO B8 5070 i85 008 ey s b 57
PHYSICALS FOR NEW EMPLOYEES. ... c:veeveninssnoniss
NEW EMPLOYEE PSYCH TESTING. ........0ciiuuimnnnnnnan
FIRE TRUCK LEASE - DEBT REPORTING. ................
EMPLOYEE DRUG TESTS. w0 coow mnie mios msm ssin soom sismsis sns a0
TAMPA BAY PSYCHOLOGY THERAPY SERVICES.............

TOTAL

INTERDEPARTMENT ALLOCATION:
BROCURBMENT . (o oii 5eid S0 G a5 5505 6% sas nn b our #iar 4o
HUMAN RESOURCBS v coum aiste ste sies siwie s o ea w e o st s
TOTAL
ANNUAL AUDITS-RESCUE POSITIONS. .........cuiunuwnan
TOTAL

INTERDEPARTMENT ALLOCATION:
FPINANGCEL: i ciie 9o e 080 G808 990 900 siem nes me soee meie me
TOTAL
KONE ELEVATOR SERVICE. . .. cvucseanssasvaninancassas
TOTAL

ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONCOR GUARD SEMINARS, CONFERENCES AND CLASSES....
DIBDGINLT: o 250 €505 fiw pinp Simis rad Amd mosk povon 21 mesr sy wome o
MILEAGE, PARKING AND MISC TRAVEL COSTS............
SUNPASS (TOLL CHARGES) . . .t ottt tmeeiee e iieeasaee
LODGING FOR CHAPLATN. . . v . s dia s siastasvaonineneesan

67

6,240
600
6,210
12,480
23,000

48,530
35,000
1,000
1,000
3,200
1,500
2,000
2,000
30,000
75,700
35,578
62,570
98,148
4,315

4,315

92,039
92,039
1,500
1,500
4,500
6,000
2,000
100
800
1,000

14,400
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001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 41 00 COMMUNICATION SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

42

43

43

43

44

45

46

00

01

02

03

00

00

00

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25
TELEPHONE CHARGES, (11) CELLULAR PHONES AND

FRONTIER ON-LINE BUSINESS. ......ctuuerernmeennnans
SPECTRUM TV, INTERNET AND PHONE..........otcuuunnn
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE...
FRONTIER DSL 50/50 SPLIT FIRE AND POLICE..........
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE......

POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO
BE REPAIRED. « o srun sen wiea o< srads fei aoe Sard §a0 o @ ams o

TOTAL
WATER/SEWER BERVICES.:. cau wwivan sin wan ds wan s eds
TOTAL
ELECTRIC SERVICE. .. vvvvvsnmereeiaeeeanneannnns
TOTAL
GIE SERVECE s o wn simn arse @ aeeias ot siod s S8 s a1 &
TOTAL

TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED

FOR TOWN MEETINGS, HURRICANE MEETINGS AND
COMMUNITY PRESENTATIONS. .......c'iuimnnnnnnnenns
WATER COOLER RENTALS. . ....ccursnnnnnnsonsossassans
CABLE BOX RENTALS. .. cuw e sioman sion wss s e samm san &

LIABILITY & PROPERTY INSURANCE........c0uveevancans
FLOOD, TNSURANCE 'STATTON 70 cia s e sie s achie soaie arsis swis siars &
UNDERGROUND STORAGE TANK INSURANCE................
AD&D STATUTORY INSURANCE. ... ...icuteinionenceannans
VEHICLE INSURANCE-RESCUE VEHICLE.........0oveuuan.
LIABILITY INSURANCE-RESCUE VEHICLE..........uo0000.
FLORIDA PIREFIGHTER CANCER. . .. cov eise sinis svais sieis oo o

REPATRS & BLDG MAINTENANCE/PSF, ST 70 & 71,
ELEVATOR, WEATHER STATION, A/C & GENERATORS......
REPAIRS & MAINTENANCE/EQUIPMENT REPAIRS ON
EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL. . ....

ANNUAL HOSE TESTING. .. ..t inrrinnenrnennnaneneonns

68

7,500
3,000
2,500
5,200
4,080

800
2,060

25,140

450
450
94,799
94,799
57,362
57,362
2,000

2,000

26,000

7,500
4,500
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001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46

LINE 46

LINE 47

LINE 48

01.REPATR AND MAINT.

04 REPAIR AND MAINT.

00 PRINTING AND BINDING

00 PROMOTIONAL ACTIVIT.

07/10/25

ANNUAL TESTING OF AIR PACKS. .. vuncmomneaneanannn
A/C MAINTENANCE/PSF, ST 70 & 71...
REPAIRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED BY THE COUNTY) - vt itiae i ee e eee e ae
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED BY THE COUNTY) . .t ti i iieiiaeecaeaannn
BUNKER GEAR INSPECTION/MAINTENANCE.........c......
MOBILE EYES ANNUAL MAINTENANCE FEE................
FIT TEST ANNUAL CALIBRATION. ... cuummneananannn
CAMERA, LOCKS & DOCR MAINT. (CAM CONNECTIONS).....
ELECTRONIC SIGN MAINTENANCE 50/50

SPLIT FIRE / POLICE. ... uveeecnanemeenennansnnnn-
BNNUAL LADDER' TEESTING. vt vnn vun wuin s et svws sms som
ANNUAL PUMP TESTING FOR 5 UNITS.......vvmueemuannenn
CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR

SERVICE AT STATIONS 69 & 71..ccuuieeunencnnnnannns
MOTOROLA MAINTENANCE CONTRACT FOR RADIOS..........
FIRE EXTINGUISHERS RECHARGED/HYDROTESTED

REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS

B8y 0 8 T van s bshe o sy e N0 SR Gea ol e Sa 8%
HONOR GUARD UNIFORM MAINTENANCE. .. .....c.uweueannan
ADDITIONAL COPY CHARGES. ... ..vtvvemmennennannnnnnn
APPARATUS BAY DOOR REPAIRS AT ST. 69, 70 & 71.....
REPATIR MAKO AT ST 69 & ST 71l. .t tomenananannn
LADDER REPRTRSL: s sop e o5 on oy ios 05 SR8 12N 92
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING. ...
ANNUAL E-DRAULICS SERVICE/INSPECTION MAINTENANCE. .
PUBLIC SAFETY BLDG. PALM & LANDSCAPE MAINTENANCE

SPLIT 50/50 FD/PD. v ve v oiee i aee e e e

TOTAL

INTERDEPARTMENT ALLOCATION:
POLTOR : ccars snmi sis o i S ki SO Fouds S0ess siase Biese somis yosds Kawe 50e 5t
BARES . < wnb b g poms 1000 Sy S4is 00 G908 BaTs Sted SRE Rk au
FACILITIES MAINTENANCE.. . cu e s s sie's sies sia s ois e
TOTAL
FLEET MAINTENANCE. . ... 0cucuneotonnieionenmaneansnn
TOTAL
DEPARTMENT LETTERHEAD. ... .. cconeeronsaasnoscansses
TOTAL

FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS

GRADES PRE K = BTH, . v s csd s sipie ssis osls sl oda a5 &
GENERAL MATERIALS. . .. v it inc v namannannnwevans

69

8,500
20,270

7,500

7,500
6,000
6,000
2,000
6,000

1,000
2,800
2,000
8,000

12,250

4,600
750

750
7,000
1,000
1,000
3,000
5,000
2,500
153,420
48,742
7,352
33,355
89,449
249,510
249,510
225

225

3,300
2,100
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001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

07/10/25

CITY SPONSORED SPECIAL EVENTS......:ccuacinnannn-

PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING

SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,
TESTING & STUDY MATERIALS, LABELS................

PER UNION CONTRACT:

PANTS AND SHIRTS. ......c0vtnnnenmrnnannsnsnnaennsen
WINTER JACKETS, SWEATSHIRTS, HATS.................
GYM BHORTE. 0 vowes vowon vomon v noms 600 = 61 sioee mioct mjieos mies misye s

TRE SHIRTE . o sves sowrs sox s wrers sodes 504 © b 9op Subos SUAJE arasd Siasd ats
SAFETY TOE SHOES/BOOTS. ...t vrtinvnnannnnrnnnnens
CORLAR BRABS: woi awm s s s i & e o s aied sw 9999 80
TIE AND QLIPE. wox viusr vomn siwor sowos e 5 e ipows winie siose siavs ias eve
DIVE SHORTS:; dwi e Fa e Ses Sk fu b Ue s ns Sk e ous o5
HONOR GUARD SUPPLIES. . .. vvnvu s cnvnisens aies amssion s
CHEMICAL ABSORBENT. ... ... cvtvirtannnononnsannnnens
EQUIPMENT FOR USE BY TRAINING OFFICER.............
SPECIAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC.....
PROTECTIVE HOODSG o g v dn siah e bali o080 ol wen oy o
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71..
JANITORIAL SUPPLIES. ... ...ttt it anannas
VARIOUS CATCH-UP HOSE REPLACEMENTS................

STATE EMS LICENSE & VEHICLE PERMITS........cccun0..
PERSONNEL - STATE, ACLS & ITLS CERTIFICATION......
DRINKTING: WATER: . oo von oo o sam ited s wsi S Sa5 se oe
PCRTABLE RADIQO ACCESSORIES - MISC, BELT CLIPS.....
MS OFFICE & ADOBE ACROBAT. .. ... ... itimuncnnnnnn
RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS....
HANDHELD PROPANE GAS DETECTOR. . ......0iuiuvunuannan

ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,

BUNKER BOOTS, HELMETS. ... .c.ocireernrnosvenvnssoanss
LADDER REPLACEMENT. . .. ... ciuuic i ianninncnaconnenn
UNIPORM EMBROIDERY . yovi svwje spvis sisie, sl ile sleis siais siove sioede se

STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,

BATTERIES, VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL....
MISC FURNITURE REPLACEMENT .. ... .o emcasoneanesnnses
PUMP TESTING EQUIPMENT . .. .. .uvcturmvornscanenanns
CALIBBRATING: GRB. o sen vdn wiati sris wws ole o e aveie sass sltete & s
REQUIRED COUNTY KEYFOBS. . .......cniiiiinennenennnnn
EQUIP FOR/EMS MARINE UNITS {(REIMBURSED BY COUNTY) .
EQUIP FOR DIVE TEAM UNITS (REIMBURSED BY COQUNTY) ..
(3) FIRE INSPECTOR IPAD PROS........ccnverenvennns
LANDSCAPE ROCKS FOR STATION 71........ciuvuiuiansan

70

5,000

10,400

1,200

1,200

14,000
3,000
1,550
2,500
2,000
2,000
1,000

200

700
1,000

620
2,000
3,480
1,000
9,500
8,500
6,000
3,000
3,000
1,850

400
5,200
1,500
1,000
2,200
1,500

25,000
1,500
500

25,000
4,300
3,380
2,000
5,000
7,500
7,500
5,250
3,000
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001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

(3) ANNUAL EDRAULIC TOOL BATTERIES................
STAIR CHAIR FOR R69 RESCUE UNIT........oiouuieunnnn
(5) MOBILE UNIT IPAD PRO TABLETS......ocnvemenennnn

VEHICLE PUBL con waia atios aowve siaie sas oie o ae slats sidvs Sieie eliis aeis

RENEWAL OF LICENSES/CERTIFICATIONS/5 EMT @ $50 EA

AND 40 PARAMEDICS @ $75 EA PLUS FEE..............
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL

IN FL. FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE

MARSHALS ASSOC., INT'L ASSOC. OF ARSON

INVESTIGATORS, FL FIRE MARSHALS, FL WESTCOAST

FIRE MARSHATS. (.o v ai ool aeie oiois sisls siois STais biais sisin &6 o ae
NFPA CODES SUBSCRIPTIONS. .......ciuiuvurnocnanonsnn
CPR BOOKS FOR PUBLIC CPR TRAINING.................
VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /

48 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE......
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS...
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR

PSTRAX BUNKER GEAR & AIRPACKS. .......c.ciiinunnnn
SIMS-U-SHARE FIRE TRAINING SIMULATOR PROGRAM......
NATIONAL TESTING NETWORK RENEWAL..................
IFSTA E-LEARNING LIBRARY RENEWAL. ........coowoun-n
FIRE & PARAMEDIC ACADEMY TRAINING MATERIALS.......

EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ $750 EA.
CONFERENCE REGISTRATIONS. ....c0ctttnenesnonsoness
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER.
ANNUAL LIVE FIRE TRAINING. ........c.otireicrrcacnan
SAFETY OFFICER CLASSES. .. .c.ceciacianrasransnnnnnn
TUITION REIMBURSEMENT . ... .vi e sos cmsoins sinwoiaiaens

71

3,000
5,500
8,750

185,880
50,197

50,187

4,225

3,500
2,500
500

4,700
300

1,600
75
150
1,700
2,000

21,250

10,500
2,485
2,100
3,600

200

15,000

33,885
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FUND DESCR

oo

GENERAL FUKD

DIVISION
NAME

1102 FIRE/RESCUE

POSITION
TITLE

DEPUTY CHIEF

DEPUTY CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DRIVER/ENGINEER
DRIVER/ENGINEER
EXECUTIVE ASSISTANT
FIRE CAPTAIN/FIRE MARSHALL
FIRE CHIEF

FIRE SUPPORT COORDINATOR
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARRMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
LIEUTENANT
LIEUTENANT

LIEUTENANT

LIEUTENANT

LIEUTENANT

LIEUTENANT
LIEUTENANT

LIEUTENANT
LIEUTENART

PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EMPLOYEE EXEC
SALARY

MISENER, CRAIG
WALSH, RICHARD
CONNETT, MORGAN
HREZO, NATHAN
MILLER, KYLE
SCANLAN, KEVIN G
STONE, MICHAEL A
SELLERS, MELISSA
WODRICH, KEVIN A
YOUNG, SCOTT
MILLER, GINA
ALLEN, CORY
BARBER, SHAUN
BUSH, SPENCER
CENTENO, JOSAIAH
CUDAL, JEROME
GRIVNR, AUSTIN
LINARES, FRANK
LOWE, JAMES
MARKS, JASON
QUINN, KRYSTAL
RUOCCO, CHARLES
SCHMIDT, JOSEPH
SIMPSON, STEVEN
BWAN, GAVIN
TEIXEIRA, JONATHAN
WALLER, DAVID
WILSON, DANIEL
WISE, JOSHUA
ARCHER, TODD M
BARRANCO, JOHN
DRAKE, JOSHUA D
FULLER, FAITH
GAMARRA, ITALO
MARIANI, JAMES T
MC DOWELL, KEVIN
MENENDEZ, NICOLE
TOROTCH, JOSHUA D
BOSSIELLO, LUIGI
GREENLEE, MICHAEL
INSCO, KEVIN
JULIAN, DANIEL
LOPEZ OLIVERR, ORLANDO
MALVESTI, CHRISTOPHER
MATTHEWS, NORBERT

165,944

REGULAR
SALARY

134,555
140,837
120,236
125,682
120,236
84,236
84,236
&1,069
105,872

49,275
81,841
72,15
72,715
72,715
70,597
72,715
72,715
84,297
72,715
86,825
72,715
70,597
81,841
70,597
79,458
12,715
79,458
84,207
109,905
92,043
109,905
106,704
106,704
109,905
108,115
92,043
102,905
96,717
96,717
88,510
93,901
88,510
88,510
81,165

72

9,723
9,723

9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,713
9,723
9,723
3,723
9,723
9,723
9,723
9,723
9,723
9,723
2,723
9,723
9,723
9,723
9,723
9.723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723

SPECIAL
BRY

2,300
1,460
1,460

1,460
2,780

500
500

1,100
980
490
500

1,100
500

1,100

1,100

500
500
1,100
490
1,100
1,100
980
1,580
980
380
2,300
1,580
2,060
2,300
9280
1,100
500
500
500
980
s00
500

FICA

9,279
9,410
9,074
8,068
7,414
5,187
5,933
4,631
T,
9,745
3,769
5,691
5,428
6,344
5,687
5,468
6,344
6,345
6,209
5,054
6,740
6,390
6,219
5,734
6,183
5,412
6,344
5,621
7.276
8,200
7,345
7,410
7,848
7,230
8,132
8,348
6,590
8,315
8,227
8,181
7.553
7,965
7,590
7.553
7,756

RETIRE
CONTR

23,265
24,190
20,688
21,533
20,607
16,058
16,058

5,496
18,246

4,435
15,651
14,099
14,098
14,202
13,821
14,098
14,099
16,170
14,099
16,600
14,202
13,821
15,651
13,739
15,348
14,098
15,348
16,170
20,503
17,569
20,503
19,959
20,286
20,606
20,554
17,691
20,503
18,282
18,180
16,785
17,7071
16,866
16,785
17,236

LIFE
HEALTH
DENTAL

11,579
17,836
11,579
23,1361
17,041
11,579
23,367
17,836
11,579
11,699
11,579
17,041
11,699
11,579
11,579
17,041
11,579
11,579
11,579
17,041
11,699
11,579
11,579
23,361
11,579
23,361
11,579
11,579
17,836
11,579
23,361
11,579
23,361
17,041
11,579
11,579
11,579
11,699
17,041
23,381
1,579
23,361
11,579
11,578
11,579

WORKERS
COMp

2,326
2,419
2,069
2,153
2,061
1,606
1,606

73
1,825
2,868

59
1,565
1,410
1,410
1,420
1,382
1.410
1.410
1,617
1,410
1,660
1420
1,382
1,565
1,374
1,535
1,410
1,535
1,617
2,050
1,757
2,050
1,996
2,029
2,061
2,056
1,769
2,050
1,828
1.818
1,679
1,770
1,686
1,679
1.724

TOTAL

183,305
196,152
165,106
181,778
168,339
129,488
141,417

89,105
146,083
193,036

69,117
132,012
115,574
116,358
116,425
119,012
116,358
116,370
130,695
120,542
134,347
17,128
114,301
138,375
113,695
135,936
116,358
124,362
138,020
162,940
153,378
162,150
170,571
165,912
163,584
163,437
141,695
163,175
152,915
158,481
136,328
154,921
136,934
136,328
139,683
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FUND DESCR

DIVISION
HAME

POSITION
TITLE

TOTAL
COUNT 45

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07410425
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
165,944 3,988,020 350,028

73

SPECIAL
PAY

45,470

FICA

312,953

RETIRE
CONTR

735,899

LIFE
HEALTH
DENTAL

667,328

WORKERS
coMp

75,598

TOTAL

6,341,240

Page 250 of 515



07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1103-FIRE DONATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 3,533 500 3,987 598 500
* Operating Expenditures e T} 500 3,987 598 500
i FIRE DONATION 3,533 500 3,987 598 500

74
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1103 FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND
IN ACCORDANCE WITH DONOR'S REQUEST............... 500
TOTAL 500
75
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PRCPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1105-EMERGENCY MANAGEMENT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 89,088 89,696 89,696 61,062 92,394 2,698
14-00 OVERTIME PAY 1,527 4,210 4,209

21-00 FICA TAXES 6,619 6,862 7,200 4,789 7,068 206
22-00 RETIREMENT CONTRIBUTION 8,155 8,072 8,452 5,874 8,315 243
23-00 LIFE & HEALTH INSURANCE 16,225 17,585 17,585 11,938 17,041 544-
24-00 WORKER'S COMPENSATION 84 108 108 85 111 3
* Personnel Services 121,698 122,323 T2 s 201 87,956 124,929 2,606
31-00 PROFESSIONAL SERVICES 14,000 68,000 11,223 14,000

40-00 TRAVEL PER DIEM 990 4,000 4,000 536 3,000 1,000-
47-00 COMMUNICATION SERVICES 1,031 2,100 3,880 1,875 3,000 900
42-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 131 1,000
46-00 REPAIRS & MAINTENANCE T T2 10,483 10,483 2,837 17,400 6,917
47-00 PRINTING & BINDING 323 5,000 5,000 283 4,800 200-
48-00 PROMOTIONAL ACTIVITIES 2,863 5,000 5,000 439 5,000
49-00 OTHER CURRENT CHARGES 500 500 500

51-00 COFFICE SUPPLTES 224 500 500 158 500

52-00 OPERATING SUPPLIES 25,738 12,180 23,087 15,494 DSk} 6,830-
54-00 BOOKS-PUBL-SUBSCRIPTIONS b A=) 1,000 1,000 800 1,000

55-00 TRAINING 7,518 3,200 3,200 360 3,200

* Operating Expenditures 48,567 58,963 125,650 34,135 58,750 Z13-
* % EMERGENCY MANAGEMENT 170,265 181,286 252,901 122,091 183,679 2,393

76
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001 1105

EMERGENCY MANAGEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

46

47

48

49

51

52

00

00

oo

0o

0o

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEARR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

CONTRACTUAL AGREEMENT FOR FLOODPLAIN AND
ERS SUPPORT - e sted wuve wati wati we e Swid 5m ela s aisis i

TOTAL
CEU'S NEEDED FOR CFM LICENSES.......v:crevroennen-
GOVERNOR'S HURRICANE CONFERENCE...................
FFME ‘CONFERENCE +.5 sivim sinne visns wosns bie s, oiwie s s mis wiwis syimne siess s
TOTAL

MONTHLY SERVICE FEE/SATELLITE PHONES..............
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
DEVNTCEI vy ca sk sobte S5l Ml St ild @ f5n we ik B30 o §

FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OUTREACH....

TOTAL

MATINTENANCE CONTRACT FOR EM/HURRICANE SOFTWARE. ...
MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71.......
EOC MAINTENANCE PLAN. ... ivnimeimemnsen snvneaane

PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,

CR3S & EM OUTREBOH . . oo s s swis sims sisne sois s as e sios s
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY......
EM OUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR.

TOTAL
CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES. ...

EMERGENCY MANAGEMENT PROMOTIONAL ITEMS............
COMMUNITY HURRICANE KITS. ....:vcvveenecaneannnnenns

TOTAL
LEGAL ADS FOR FEMA. . ... ccicuiimiinms sive vei smevn wais s
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
STAPLES,; ETC.w oud v vt slen @ sl S04 Sicis §8% $9% 5 0l
TOTAL

7

14,000
14,000
1,000
1,000
1,000
3,000
2,000
1,000

3,000

1,000
1,000
900
7,500
9,000
17,400
1,100
1,400
2,300
4,800
500
2,000
2,500
5,000
500

500

500
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001 1105

EMERGENCY MANAGEMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

WATER STORAGE FOR SHELTERS AND WORKERS............
GENERATOR FUEL STA 69-1/3 FIRE; 2/3 POLICE, STA 70
AND BER Tlacn v see swn sen wd Stk S Wt (e St GaT &
ID. CARDS.. ... cie vieir e s s, sisrs grms mieis 08 s smas weis s o

SAFETY SHOES. ; (57 civ & sims rimin simis sum siace sims sians wmiw siare sreie o
OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNIFORM SHIRTS & PANTS. .. ... ...0fieuienmnnnnnnnnn

TOTAL

CURRENT BOCKS, MANUALS & SUBSCRIPTIONS RELATED
TO BUILDING ‘CODE/ & s w5 555 wrvie sraed sate slb i aie w5 w0 616 & &

TOTAL
CFEM (& EMOTRETINTING. . oo sove sisg svme s 40 o sers siii sl eie
GOVERNOR'S HURRICANE CONFERENCE........00vnemann.
FFMA. CONFERENCE. . cwis srem oo s 889 o0 @ s aidis sowrs 5554 Sa
TOTAL

78

250

1,000
700
1,000

100
800
1,500

5,350

200
300
100
200
200

1,000
2,000
500
700

3,200
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FUND DESCR

o1

GENERAL FUND

DIVISION POSITION

HAME TITLE

1105 EMERGENCY MANAGEME EMC/FLOODPLAIN ADMINISTRATOR

TOTAL
COUNT 1

EMPLOYEE

ARAYA, MEGAN

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07710725

BXEC
SALARY

REGULAR
SALARY

92,394

92,394

79

OTHER

OVER-

SPECTAL
PAY

7,068

7.068

RETIRE
CONTR

6,315

8,315

LIFE
HEALTH
DENTAL

17,041

17,047

WORKERS
CoMP

1

TOTAL

124,928

124,928
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1202-BUILDING DEVELOPMENT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 118,563 127,440 127,440 84,306 1314269 3,829
- & WAGES 581,504 620,596 624,844 336,923 713,596 93,000
1T3-00 OTHER SALARTES & WACES 7,998
14-00 OVERTIME PAY 4,108 11,250 16,940 8,510 11,250
15-00 SPECTIAL PAY 610 2,800 2,800 460 2,800
21-00 FICA TAXES 51,242 56,990 57,454 31,850 64,160 T LI0
22-00 RETIREMENT CONTRIBUTION 57,460 68,912 69,434 35,087 77,628 8,716
23-00 LIFE & HEALTH INSURANCE 155,525 172,811 172,841 103,048 177,653 4,842
- 5,549 7, T30 1,137 5,584 7,780 643
- YMEN MPEN 157
- Personnel Services 974,718 1,067,936 1,078,860 613,776 1,186,136 118,200
31-00 PROFESSIONAL SERVICES 5,040 10,000 22,150 7,389 10,000
34-00 OTHER CONTRACTUAL SERVICE 15,108 11,079 371
40-00 TRAVEL PER DIEM 9,566 15,500 15,500 4,626 15,500
41-00 COMMUNICATION SERVICES 8,566 10,000 10,000 7 o] 10,000
42-00 FREIGHT & POSTAGE SERVICE 1,259 2,000 2,000 117 1,500 S00=
Z4-00 RENTS & LEASES 30 1,200 1,200 21 100 1,100~
45-00 TITNSURANCE 3,350 3,693 3,693 2,770 4,068 375
46-00 REPAIRS & MAINTENANCE 13,677 25,076 25,076 15,053 2,300 22, TT6~
46-04 VEHICLE MATNT. REPAIR 15, T62 7,017 Do LT, B, 786 6,157 860 -
47-00 PRINTING & BINDING 340 5,700 6,011 776 5,700
48-00 PROMOTIONAL ACTIVITIES 9393 2,500 2,500 871 2,500
49-00 OTHER CURRENT CHARGES 400 400 400
51-00 OFFICE SUPPLTIES 427 1,500 1,500 221 1,000 500-
52-00 OPERATING SUPPLIES 5,306 15,800 15,800 14,754 5,875 9,925-
52-11 VEHICLE FUEL 4,826 3,948 3,948 2,395 3,157 T91-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 51,456 46,805 46,805 38,480 46,805
55-00 TRAINING 2,874 13,180 13,180 2,313 9,680 3,500-
* Operating Expenditures 137,970 164,319 187,859 103,713 124,742 39,577-
64-00 MACHINERY & EQUIPMENT 31,633
¥ Capital Outlay 31,633
** BUILDING DEVELOPMENT 1,144,321 1,232,255 1,266,719 717,489 1,310,878 78,623

80

Page 257 of 515



001 1202 BUILDING DEVELOPMENT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

41

42

44

45

46

00

00

00

00

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO
NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
SHORTAGES . wca wrev it Waeds s sih st Wit sible diacs $is o aies o

CEU'S NEEDED FOR DBPR LICENSES 6 EMPLOYEES........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES.......
FFMA CONFERENCE 2 EMPLOYEES. ... .. ...t iiiininnnn
BOAF CONFERENCE 2 EMPLOYEES. .. caicieaes o sionaesan
FABTO CONFERENCE 1 EMPLOYEE..........cciutieinnnn

IHSPECTOR TRALINING . oo v syt sresn sime winie siss eosde b b, wieos ps
EMERGING TECHNOLOGIES CONFERENCE. ........:.un.ux--
ASFEM (CONFERERCEL & o ssis omm esm sneve sisis sraé soais da s srene pis
FACE CONFERENCE 2 EMPLOYEES...........-cuocracrnn--
CONFERENCES EXPENSES FOR 3 CONFERENCES............

CELLULAR PHONES & WIRELESS FIELD DEVICES..........

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE........

RENTAIL AGREEMENT FOR WATER COOLER.................

LIABILITY & PROPERTY INSURANCE. . .....c0:cevennnnnn

OFFICE EQUIPMENT REPAIRS. ... .0 curocnrcnrmnnoscosa-
TECHNICAL SOFTWARE SUPPORT...........cc.cencnecann.
MULTIFUNCTION PRINTER MAINTENANCE..........o0c0...
LARGE FORMAT SCANNER/COPIER. ......ouotvunrmnnennnnnn
SELECTXT SUPPORT FEE. . ... .0 icu e vdn vian ses o ad
INTERACTIVE VOICE RECOGNITION (IVR)
MAINTENANCE TEXT INSPECTION.........c.ciieeencnnn
INTERACTIVE VOICE RECOGNITION (IVR) SERVER........
SELECTXT MAINTENANCE. .. .. .. ..t iimenmeneennnnn
ATLAS INSIGHT ANNUAL SERVICE FEE..................

81

10,000
10,000

1,200
1,000
1,000
1,000
500
600
500
2,000
800
800
1,000
1,500

11,900
10,000

10,000

1,500
1,500
100
100
4,068
4,068
500
420

480
900

2,300
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001 1202

BUILDING DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

49

51

52

52

54

55

04

00

00

00

00

00

11

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

FLEET MATHTEMANCEL W <@ Siik 69 600 iad vl wa® e wr mee me

ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES. ... ....0cvuniuemannn.
SCANNING PERMITS FOR INFINITE RECORDS RETENTION...

BUSINESS CARDS X11 EMPLOYEES. .......ntuuvnunnennnn

TOTAL
OUTREACH FOR CITY MANDATED FUNCTIONS..............
TOTAL
LEGAL ADS FOR FLORIDA BUILDING CODE...........0...
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
STRPERES, BT e i G0 55 55555 550 156 S S Seo s
TOTAL
SAFETY SHOES FOR 6 EMPLOYEES. . .. i v vt vniveinnnnnenn
E-PLAN REVIEW LICENSTNG. . & duiis s sem siie soli dafs o
SURVEY/MAPPING SUPPLIES. . ...uuuurminnnnnnnnaenan
TOTAL
VEHICHE: FUBLY: wop arals o ol 050 08 S Sdi Loy Sus duli Oua e
TOTAL
UPDATED FBC BOOKE . . vu cvv vin rois sinie sinis monis sinss sms sien o4
BOAF MEMBERSHIPS FOR 11 EMPLOYEES...........c.cu00..
FFMA MEMBERSHIPS FOR 11 EMPLOYEES. .. ... .vuiuvuvan.n
ASFPM MEMBERSHIPS FOR 11 EMPLOYEES................
ICC MEMBERSHIP FOR THE CITY.......cuiuciucaioacuns s
E PLAN SOFTWARE YEAR 2......ccuoumeenssnnsanasasss
TOTAL

TRAINING FOR 4 INSPECTORS. .. ... .. cuiinnconcianns
TRAINING BY NAVILINE CONSULTANT OF ONLINE PERMITS

INSPECTIONS, AND LOCAL BUSINESS TAXES............
FBC TRAINING CONTINUING ED X6 EMPLOYEES...........

82

6,157
6,157
200
5,000
500
5,700
2,500
2,500
400

400

1,000
1,000

600
5,000
275

5,875
3,157
3,157

6,000
825
880

1,760
135

37,205

46, 805
2,000

1,500
1,000
600
400
1,000
1,000
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001 1202

BUILDING DEVELOFPMENT

LINE 55 00 TRAINING

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

ELECTRICAL PLAN REVIEW TRAINING 1 EMPLOYEE........

PERMIT TECHNICIAN COURSE 4 EMPLOYEE

83

200
700
80
1,200

9,680

Page 260 of 515



FUND DESCR

ool

GENERAL FUND

DIVISION
HAME

POSITION
TITLE

1202 BUILDING DEVELOPME BUILDING DEV PER TECH T

BUILDING DEV PER TECH I
BUILDING DEVELOPMENT DIRECTOR
BUILDING DEVELOPMENT TECH
CONSTRUCTION FIELD INSPECTOR
DEPUTY BUILDING OFFICIAL
DEVELOPMENT INSPECTOR IV
DEVELOPMENT INSPECTOR IV
DEVELOPMENT INSPECTOR IV
EXECUTIVE ASSISTANT

GIS ADMIRISTRATOR

MUNICIPAL ARBORIST

PLANS EXAMINER

SENTOR CLERK

TOTAL
COUNT 14

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07710425

EMPLOYEE EXEC
SALARY

HAMRICK, JESSICA H
NIKIFORAKIS, ANDREW

GILSON, DAVID 131,269
VARGAS, STEPHANIE

BROWN, CHREISTOPHER

MEADE, KEITH

ATKINS, SIDNEY

CRUZ, ELVIN

RIGGS, ALLEN

NORRTS, TRACEY

SMITH, MATTHEW

BREWER, SHANNON

SAWYER, GREGG

ADD PERS REQ, SEN CLERK

131,269

REGULAR
BALARY

45,448
49,109

43,867
29,869
110,427
61,235
68,058
57,616
59,072
7,727
74,235
71,573
15,360

713,596

84

OTHER
SALARY

OVER-
TIME

1,500

1,500

1,500
750

1,500
1,500
1,500

1,500

11,250

SPECIAL
PAY

300
100
600
600

2,800

FICA

3,557
3,871

9,303
3,470
2,355
8,455
4,423
5,367
4,568
1,519

591

5,490
5,476
2,705

64,160

RETIRE
CONTR

4,226
4,555
12,138
4,083
2,783
9,948
5,700
6,314
5,375
5,316
695
6,870
6,442
3,182

77,628

LIFE
HEALTH
DENTAL

17,041
1,579
17,636

6,081

8,520
23,361
11,579

6,081
17.836
11,579

1,158
23,361
11,579
10,061

177,653

WORKERS

56

61
1,726
55
396
1,415
B
898
64

Gl

1.389
B6
43

7.780

TOTAL

71,828
70,674
172,272
59,057
44,983
153,706
85,847
58,818
88,259
80,557
10,187
113,446
95,155
51,351

1,186,135
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1203-FACILITIES MAINTENANCE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 22,370 24,045 24,045 15,732 24,045
T2-00 REGULAR SALARIES & WAGES 435,060 456,374 465,699 307,902 483,346 26,9712
13-00 OTHER SALARIES & WAGES 47,485 24,359 24,359 30,783 27,011 2,652
14-00 OVERTIME PAY 53,357 28,000 38,984 471,717 28,000

15-00 SPECIAL PAY 12,612 9,820 9,920 8,804 6,020 3,900-
21-00 FICA TAXES 40,293 471,160 42,040 28, 192 43,129 1,960

- B 46,190 46,651 47,640 33,587 48,727 2,076

23-00 LIFE & HEALTH INSURANCE 144,613 156,293 156,293 106,116 151,057 5,236~
24-00 WORKER'™S COMPENSATION 10,466 13,304 13,304 10,409 13,905 601
* Personnel Services 806,446 800,106 822,284 584,242 825,240 25,134
31-00 PROFESSIONAL SERVICES 495 200 200 475 200

34-00 OTHER CONTRACTUAL SERVICE 9,908 6,500 21,500 24,779 6,500

40-00 TRAVEL PER DIEM 8,022 8,600 8,600 3,748 8,600

AT-00 COMMUNICATION SERVICES 5,643 2,100 7,100 4,208 2,100
42-00 FREIGHT & POSTAGE SERVICE iR

43-01 WATER/SEWER SERVICE 29,505 27,282 27,282 20,388 27,346 64
44-00 RENTS & LEASES 75,881 90,600 90,600 92,284 90,600

45-00 TNSURANCE 5,596 6,168 6,168 4,626 6,795 627
465-00 REPAIRS & MAINTENANCE 194,557 118,000 150,435 141,794 118,000

46-04 VEHICLE MAINT. REPATIRS 35,491 16,994 16,994 29,878 15,844 1,150-
47-00 PRINTING & BINDING 162

49-01 INTERDEPT ALLOCATION 147,815- 153,738~ 153 ,735- 102,493~ 174,861~ 21, 122-
51-00 OFFICE SUPPLIES 360 116

52-00 OPERATING SUPPLTES 189,802 199,550 226,463 192,989 199,550
§2-11 VEHICLE FUEL 15,010 12,604 12,604 9,775 14,010 1,406
54-00 BOOKS-PUBL-SUESCRIPTIONS 180 225

55- G 1,159 1,500 1,500 835 1,500

* Operating Expenditures 423,958 336,359 455,707 423,627 316,184 20,175~
* ok FACILITIES MAINTENANCE 1,230,404 1,136,465 1,297,991 1,007,869 1,141,424 4,959

85
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001 1203

FACILITIES MAINT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

43

44

45

46

00

0o

00

00

01

00

00

Qo

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25

HEPATITIS SHOTS, TESTS & BOOSTERS. ................ 200

TOTAL 200
ADDITIONAL CLEANING SERVICES. ..........vouuueno.. 2,000
TEMPORARY LTABOR SERVICES. . o cier siere sivss s vieile coaile & 4,500

TOTAL 6,500
TRAVEL ALLOWANCE FOR CUSTODIANS. .........0coueuonnn 6,600
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........ 2,000

TOTAL 8,600
CELL PHONE/INTERNET FOR SUPERINTENDENT............ 900
CELL PHONE FOR SUPERVISOR. .. .. cuncescucinninnsinns 700
CELL PHONE FOR TRAFFIC CONTROL. .......uiouuueunnnn. 500

TOTAL 2,100
WATER/SEWER: SERVIOES ..« covs sivis sms swrs niass ohai i w0 ose o sl 5ia 27,346

TOTAL 27,346
CHRISTMAS DECORATIONS . . oo iv i iis tee eir varceeneene e 88,000
EQUEPMERNT BENTATIS . sooe s s o svate i sl s 8200 5765 30ahe 576 2,338
MULTTIFUNCTION PRINTER RENTAL. .. ...utuuemnennennnn 262

TOTAL 90,600
LIABILITY & PROPERTY INSURANCE. .......0vveueeeonnnn 6,795

TOTAL 6,795
AC DUCT MAINTENANCE. . ...t iui ittt e e te e eeeeeaennn 2,500
BUILDING ELECTRICAL REPAIRS. ... ...viiminennannns 2,000
CARPETING/FLOORING REPAIRS/MAINTENANCE............ 3,500
CITY HALL ELEVATOR MAINTENANCE...........coucooo.on 1,380
CITY HALL ENTRANCE DOOR MATS. ......'oiimnmemnneennnn 4,120
CITY HALL FIRE ALARM SYSTEM MAINTENANCE........... 4,835
CITY HALL FIRE SPRINKLER SYSTEM MAINTENANCE....... 4,500
CITY HALL MISCELANEOUS OFFICE REPAIRS............. 2,000
CITY HALL SECURITY/ACCESS CARD SYSTEM............. 8,752
CITY SPONGE BOAT REPATIRS . .. .v'vviieeieeion e nnnn 3,000
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES).. 2,000
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES) ... 26,717
DOCKS/DECKS REPAIRS & MAINTNENANCE................ 5,000
FIRE EXTINGUISHERS MAINTENANCE. . ............0..... 1,100
ELECTRONIC DOOR LOCKS (4 LOCATIONS) .......c..ovo.o.. 1,627
HVAC REPATIRS/MAINTENANCE . . . .. itme e eeeeeee e enn 20,469
INTERIOR BUILDING IMPROVEMENTS. .......0ooomuneennnnn 7,000

86
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001 1203

FACILITIES MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPATR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 55 00 TRAINING

07/10/25

METAL DOCR REPAIRS/MAINTENANCE (DOORS/HARDWARE) ...
PEST CONTROL @ ALL BUILDINGS.....000esvesnasssasas
PLUMBING REPAIRE.. oo seis atinis s srocs 6rdis simi sisde et & & Sty

TOTAL
FLEET MAINTENANCE. .« v ou oou aoe sren sas sia s sin s bis sais save s
TOTAL

INTERDEPARTMENT ALLOCATION:
TR o motece s mithiie pition omss SERICE SRwl6 SEOVE A6 WIeiE Bie MRS HRSH
EERBGGE 603 538 5000 S0 mols il 558 hivn sieuy wiv s wimns soese mieas o
TOTAL

CLEANING & SANITIZING SUPPLIES. . ......oueunennnn..
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC.
HOLIDAY DECORATIONS (NEW & REPLACEMENTS) ..........
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS..
BATNT & PATNTING SUBPLIES: .oy it o cesei ao's % siais sias &
PLUMBING SUPPLIES - TOILETS, PARTS ETC............
REPLACEMENT HAND DRYERS. ... ovovmnieee e
REPLACEMENT SIGN POLES (DECORATIVE) ...............
SAFETY SUPPLIES - 1ST AIDE, GLASSES, VEST, ETC....
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING.
SUMMER SQUINCHER. . . .. ittt e ee e e e e e e
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES......
TRAFFIC SIGNS - STOP, NO PARKING, ETC.............
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC
TRAFFIC WARNING DEVICES - FLASHING LIGHTS,

WATER MARKERS. . . ... oov it e e e e ee e e e

UNLEORME v vuvs e wms savs sfw i S s Gl Sies s S Ghets WS 4
TOTAL
NEHTCLE PUBL.. 5 155 vt rem o movnp snsur soese syesy seeny soasn srece sane s
TOTAL
TRAINING FOR SUPERVISOR/STAFF.......cucuucnannannn
TOTAL

87

5,000
5,500
2,000
5,000
118,000
15,844

15,844

141,506~
33,355

174,861~

3,500
5,000
5,000
9,000
5,000
4,000
1,500
19,000
2,500
15,000
500
5,000
39,000

53,000

20,000
10,000
2,550
199,550
14,010
14,010
1,500

1,500
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FUND DESCR

o001

GENERAL FUND

DIVISION POSITION
HAME TITLE

1203 FACILITIES MAIRTEN CUSTODIAN-FULL TIME
CUSTODIAN-FULL TIME
CUSTODIAN-PT TEMP/CITY BLDGS
CUSTODIAN-PT TEMP/CITY BLDGS
EXECUTIVE ASSISTANT
FACILITIES MAINT SUPER
FACILITIES MANAGEMENT SUPERINT
PUBLIC WORKS DIRECTOR
SENIOR TECHNICIAN
TECHNICIAN T
TECHNICIAN T
TECHNICIAN II1
TRAFFIC & SIGNAGE TECH

count 13

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

CROCRETT, RODRICK
NORTH, DENNIS M
TRAJKOVSKI, BORIS
YOTHERS, AMANDA
THOMPSON, AMBER L
KESSLER, LAWRENCE R
CRUM, BEANDOR
VACANT, BUB WKS DIR
BERGER, COLBY
PERKINS, DWAYNE
SWAN, MICHABL
PATTON, SCOTT

PIDDE, ANTHONY

07/10/25

EXEC REGULAR
SALARY ‘SALARY

36,296
44,574

11,852
60,174
80,226

24,045
52,458
42,162
45,094
50,544
59,966

24,045 483,346

88

OTHER OVER-
SALARY TIME
22,674
4,337
4,000
4,000
4,000
4,000
4,000
4,000
4,000
27,011 28,000

SPECIAL
PAY

100
100

4,100
200
520

6,020

FICA

2,785
3,418
1,734

332

907
5,223
6,175
1,823
4,334
3,547
3,71
4,188
4,892

43,129

RETIRE

3,275
4,021

1,067
6,145
T.598
2,211
5,098
4,172
4,437
4,927
5,775

48,727

LIFE
HEALTH
DENTAL

11,579
17,836

2,316
23,361
23,361

2,316
11,579
11,579
17,835
17,716
11,579

151,057

WORKERS
COMP

662
B13
540
103
14
1,625
2,009
34
1,348
1,766
1,878
1,303
1,527

13,905

TOTAL

54,697
70,762
24,3948
4,772
16,155
104,629
123,570
31,230
79,018
67,426
77.2186
82,878
87,940

B25,241
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07/10/25

12:26:

09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS ¥YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1204-TREE BANK FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud

13-00 OTHER SALARIES & WAGES 14,180

21-00 FICA TAXES 1,086

* Personnel Services 15,276

34-00 OTHER CONTRACTUAL SERVICE 12,274 87,301 78,970

40-00 TRAVEL PER DIEM 24 5,500 5,500 361 3,500 2,000-

417-00 COMMUNICATION SERVICES 640

42-00 FREIGHT & DPOSTAGE SERVICE 1,000 1,000 1,000-

4Z-00 RENTS & LEAGES 1,500 1,500 T.500-

46 - & MA CE 1,500

47-00 PRINTING & BINDING 130 6,500 6,500 4,500 2,000-

48-00 PROMOTIONAL ACTIVITIES 4,669 5,000 5,000 215 3,500 T,500-

52-00 OPERATING SUPPLTIES 13,071 165,000 120,000 800 165,000~

5 BOOKS-PUBL-SUBSCRIPTIONS 1,179 5,500 5,500 3,500 2,000-

55-00 TRAINING 1,807 6,000 6,000 270 3,000 3,000-

* Operating Expenditures 33,803 196,000 238,301 82,116 18,000 178,000~

63-00 IMPROVEMENTS O/T BUILDING 60,000 60,000

64-00 MACHINERY & EQUIPMENT 25,000 25,000 75, 000

* Capital Outlay 25,000 25,000 60,000 35,000

* % TREE BANK 49,079 221,000 263,301 82,116 78,000 143, 000-
89
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001 1204

TREE BANK

LINE

LINE

LINE

LINE

LINE

LINE

40

47

48

54

55

63

00

00

0o

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

07/10/25

LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
FIFEIMOT w svon any s st 3 Ss 9a U0 N s Be SR . bwis

PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING

AND SUMMER 100 EACH. ... ... ..o iuuonunonneanaanannnn
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH.......
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS....
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL
BANNERS (OUTREACH) . .t vit i it it it eiieceimenenean s
BROCHURES (OUTREACH) TREE CITY USA................

TOTAL
TOUCH, A ITRUCK e aves rir prsie spevs mpes scos mpass sisss smie somee sxans s
BCO FRET 0 wap dad com 05 9l 55 §99% a0 G S e el @eid i
BRBTH DBV, s sam srau ite @i s Brels soie Brei( Moed% wscis sisos sieis s
MISC QUT REBCH. .. , vie romirow s seir mosie 2o ssid 550 siefs sece 5s
TOTAL
EDUCATTONAL, BOOKS .. oo v s ois v aie sime wmis sos min sieis sims sim
MEMBERSHIPS TO ISA AND FNGLA...........ccocecennann
TOTAL

CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
PRORTID R cu wncn st doms arans am b wali slb i dilhes: sib e Ji 06k Sl wsie s

TREES AND LANDSCAPING FOR DODECANESE, PINELLAS, TRAT

TOTAL

90

3,500
3,500
2,000
500
500
500
500
500
4,500
1,000
1,000
1,000
500
3,500

2,500
1,000

3,500

3,000
3,000
60,000

60,000
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1402-RECREATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 315,382 331,622 331,622 228,483 349,937 18,315
13-00 OTHER SALARIES & WAGES 176,946 163,325 163,325 89,799 188,186 24,861
14-00 OVERTIME DAY 10,3719 6,000 9,757 8,229 6,000
15-00 SPECIAL PAY 14 100 100 100
21 00 FICA TAXES 36,446 37,837 38,139 23,740 41,7138 3,301
NT CONTRIBUTION 29,314 30,396 30,735 21,304 32,043 1,647
23 - OO LIFE & HEALTH INSURANCE 93,529 101,757 10X, TET 64,526 92,1786 9,641~
4 - MP 5,416 6,928 6,926 5,419 7,565 639
* Personnel Services 667,366 677,963 682,361 441,499 717,085 39,122
31-00 PROFESSICNAL SERVICES 75 425 1,500 1,500
34-00 OTHER CONTRACTUAL SERVICE 50,122 54,000 54,000 25,259 55,000 1,000
40-00 TRAVEL PER DIEM 1,092 1,850 1,850 631 1,850
41-00 COMMUNICATION SERVICES 3,329 3,200 3,200 2,060 4,200 1,000
42-00 FREIGHT & POSTAGE BERVICE 280 350 350 178 350
43-01 WATER/SEWER SERVICE 6,753 4,797 4,797 3,810 4,556 2471 -
43-02 ELECTRIC SERVICE 104,239 112,823 112,823 71,382 100,492 12,337T-
44-00 RENTS & LEASES 4,812 7,500 7,500 2,099 12,700 5,200
45-00 TNSUREANCE 13,548 26,484 26,484 11,679 27,751 1,267
46-00 REPAIRS & MAINTENANCE 26,479 23,360 23,360 11,455 23,360
46-04 VEHICLE MAINT. REPAIRS 10,4712 6,768 6,768 9,256 6,505 263 -
47-00 PRINTING & BINDING 1,322 1,750 1,750 169 3,000 1,250
48-00 PROMOTIONAL ACTIVITIES 605 1,800 1,800 1,800
51-00 OFFICE SUPPLIES 714 900 900 588 900
52-00 OPERATING SUPPLIES 42,104 38,100 39,890 19,445 38,900 200-
52-09 SPEC EVENTS STOCK RESALE 1., 790 1,790
= ER 1,000 1,000 1,000
52-11 VEHICLE FUEL 1,031 643 643 393 650 7
52-13 ASCAP, BMI, & SECAP FEES 435 1,000 1,000 446 1,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,350 2, 100 2,100 1,550 2,100
55-00 TRAINING 891 5,800 5,800 624 4,900 900-
* Operating Expenditures 269,633 295,225 296,015 161,489 294,304 9271 -
63 00 IMPROVEMENTS Q/T BUILDING 72,887 100,000 100,000 22,999 100,000-
Capital Outlay 72,887 100,000 100,000 22,999 100,000~
K RECREATION 1,009,886 1,073,188 1,078,376 625,987 1,011,389 61,799-

91
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001 1402

RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

43

43

43

44

45

46

00

00

00

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25

MOVIE TRUCKS 500 X 3.........0v0cumunnun..

INSTRUCTORS FOR FEE BASED PROGRAMS........
ATHLETIC PROGRAMMING OFFICIALS............
DJ'S AND ENTERTAINERS.....................
TREE TRIMMING. ... ...iiimnin s,

POSTAGE, SHIPPING, AND FREIGHT CHARGES. ...

WATER/SEWER SERVICES. .....oouronnnnn..

ELECTRIC SERVICE. : v v siais ot vnie ssia sos ous s

LIABILITY & PROPERTY INSURANCE............
FLOOD INSURANCE CRAIG PARK................

FACILITY MAINTENANCE AND REPAIRS..........
ANNUAL HOOD INSPECTION. ...................
FIRE EXT SERVICING. .......0uiuuuninnnnn....
CRAIG PARK DOOR AUTOMATED LOCK MAINTENANCE
SECURITY SYSTEM MAINTENANCE...............
RECTRAC ANNUAL MAINTENANCE................

92

1,500
1,500
22,000
19,500
6,000
7,500
55,000
1,850
1,850

960
3,240

4,200
350

350
4,556
4,556
100,492
100,492

11,700
1,000

12,700

13,728
14,023

27,751

8,000
200
200
460
600

10,500

3,400

23,360
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001 1402 RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

51

52

52

52

52

52

54

04

00

00

00

00

09

10

11

13

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPATR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

07/10/25
FLEET MAINTENANCE. ...............

AUDIO, CHAIRS, TABLES............
GYMNASTIUM EQUIPMENT..............

TROPHIES AND AWARDS. .............
MISC. EXPENSES. .. cuw o i s ims it an

FRPA AND NRPA MEMBERSHIP FEES....
KEEP PINELLAS BEAUTIFUL..........

93

6,505
6,505
1,500
800
700
3,000
1,800
1,800
900
900
5,500
4,500
3,900
3,750
3,500
2,750
6,000
2,500
2,000
1,000
3,500
38,900
1,790
1,790
1,000
1,000
650
650
1,000
1,000
350

750
1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
TOTAL 2,100
001 1402 RECREATION LINE 55 00 TRAINING NRPA CERTIFICATIONS. .. ......oounum .. 2,500
LEADERSHIP PINELLAS. ...t ms . 2,000
CPR CERTIFICATIONS. ... ..o 400
TOTAL 4,900
94
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FUND DESCR

oo

GENERAL FUND

DIVISION
NAME

1402 RECREATION

POSITION
TITLE

GRO GROUP/HORTICULTURE INSTRU

REC LEADER

- GRO GROUP

REC PROGRAMEATHLETIC COORDINAT
REC SPECTAL EVENTS&VOL COORDIN

RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION

RECREATION.

TOTAL
COUNT 15

LEADER-PART-TIME
LEADER-PART-TIME
LEADER- PART-TIME
LEADER-PART-TIME
LEADER-PART-TIME
LEADER-PT-5UB
LEADER-TEMP BUDGETE
SUPERINTENDENT
SUPERVISOR
WORKER

SUMMER PERSONNEL

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

LITTLEFIELD, PAULA

LACHANCE, CLAIRE
FEAZELL, TASHYEA
HARTER, ASHLEY
BASS, ANTOINE
BASS, GINA L
GADSON, GALE
HAHDY, MARE D
PRABHAKAR, RAJIV
FOUNTAIN, BROOKS
FEGHALY, NICOLE
TAYLOR, JAMIE
SMITH, DUFFY L
RIMALDI, JOANNA
SUMMER/TEMP, PERS

07/10/25
EXEC REGULAR
SALARY SALARY
24,396

54,912
59,821

93,184
73,882
43,742

349,937

95

GTHER
SALARY

20,051

20,867
20,669
19,701
29,406
9,589
19,820
16,884

31,200

188,166

GVER- SPECIAL
TIME PAY
2,000

2,000

2,000 100
6,000 100

FICA

1,866
1,534
4,354
4,729
1,596
1,581
1,507
2,250

733
1,516
1,292
6,509
5,394
3,490
2,387

41,138

RETIRE

CONTR

2,195

5,122
5,564

8,387
6,649
4,126

32,043

LIFE
HEALTH
DENTAL

17,836

11,579
17,041

17.041
11,579
17,041

92,116

WORKERS
CoMP

29

1,038
1,125
380
376
359
535
175
361
307
12
1,345
834
568

7,565

TOTAL

46,322
21,609
79,002
90,280
22,843
22,626
21,566
32,191
10,497
21,6597
18,483
125,632
98,848
71,333
34,155

717,085
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPQOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1403-PARKS & PARKWAYS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori BRud
12-00 REGULAR SALARIES & WAGES 529,336 619,402 619,402 380,141 647,192 27,790
13-00 OTHER SALARIES & WAGES 41,140 20,447
T4-00 OVERTIME PAY 18,799 4,000 20,689 26,173 4,000

15-00 SPECIAL PAY 6,798 7,100 7,100 5,618 6,400 700-
21-00 FICA TAXES 44,9871 47,107 48,443 32,499 49,000 1,893
22-00 RETIREMENT CONTRIBUTION 46,702 56,746 58,249 35,026 595,183 2,437
23-00 LIFE & HEALTH INSURANCE 134,288 167,107 167,107 105,347 168,232 1,125
24-00 WORKER'S COMPENSATION 13,741 15,720 LS, 720 12,299 15,915 195
* Personnel Services 835,785 917,182 936,710 617,551 949,922 32,740
31-00 PROFESSIONAL SERVICES 75

34-00 OTHER CONTRACTUAL SERVICE 250,037 155,800 293,745 263,853 182,800 27,000
40-00 TRAVEL PER DIEM 23 1,500 1,500 10 500 1,000-
47-00 COMMUNICATION SERVICES 4,858 4,000 4,000 3,437 4,000

42-00 FREIGHT & POSTAGE SERVICE 100 100 18 100

43-01 WATER/SEWER SERVICE 100,633 93,484 93,484 86,952 91,080 2,404 -
43-02 ELECTRIC SERVICE 10,892 10,996 10,996 D, 03 8, 1B7 2,8009-
44-00 RENTS & LEASES 7y LS5 15,000 15,000 2,992 5,000 10,000-
45-00 INSURANCE L7, 703 19,5583 15,5%3 14,695 21,585 1,992
46-00 REPAIRS & MAINTENANCE 33,070 37,700 37,700 14,468 15,000 22,700~
46-04 VEHICLE MAINT. REPAIRS 99,050 71,786 71,786 66,803 73,965 2,179
47-00 PRINTING & BINDING 65

48-00 PROMOTIONAL ACTIVITIES 1,141

49-01 INTERDEPT ALLOCATION 23,238- 23,489- 23,489- 15,659- 25,168- 1,679-
51-00 OFFICE SUPPLIES 75 248

52-00 OPERATING SUPPLIES 126,328 133,700 190,034 132,634 115,700 18,600-
52-11 VEHICLE FUEL 23,851 21,646 21,646 15,671 20,473 1,173=
53-00 ROAD MATERIALS & SUPPLIES 14,274 20,000 20,000 7,888 20,000

54-00 BOOKS-PUBL-SUBSCRIPTIONS 226 600 600 600

55-00 TRAINING 1,812 3,000 3,000 3 L O 2,500 500-
* Operating Expenditures 666,963 565,416 759,695 604,093 53D ; 122 29,694 -
63-00 IMPROVEMENTS O/T BUILDING 49,746 52,546

64-00 MACHINERY & EQUIPMENT 114,987 471,560 41,560

® Capital Outlay 114,987 91,306 94,106

ol PARKS & PARKWAYS 1,617,735 1,482,598 1,787,711 1,315,750 1,485,644 3,046

96
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001 1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 34 00 OTHER CONTRACT SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

43

43

44

46

46

oo

00

(o]¢)

01

02

00

00

04

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATIR AND MAINT.

REPAIR AND MAINT.

07/10/25
CHEMICAL MAINTENANCE CONTRACT. .. .....ooo'oornnno.. 5,000
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS......... 20,000
MANGROVE MAINTENANCE CONTRACT. .................... 30,000
OFFICE CLEANING. .......0ouuiinsm 800
MOWING CONTRACT .. .o\ viim e e e e 65,000
CITY WIDE TREE MAINTENANCE. .. ........... .00, 35,000
INVASIVE PLANT REMOVAL. .........oooomnso . 7,000
HAZARDOUS TREE REMOVAL. ... ....cooomis 20,000

TOTAL 182,800
TRAVEL PER DIEM. ... ..ot 500

TOTAL 500
CELL PHONES, INTERNET SERVICE ON TABLETS.......... 4,000

TOTAL 4,000
FREIGHT & POSTAGE . . . . .ot oot eee e e e e e 100

TOTAL 100
WATER/SEWER SERVICES. .......oiime .. 91,080

TOTAL 91,080
ELECTRIC SERVICE. .. .. ..o, 8,187

TOTAL 8,187
EQUIPMENT RENTAL. . ..\ o vttne e e e e e e e 5,000

TOTAL 5,000
LIABILITY & PROPERTY INSURANCE. ................... 21,585

TOTAL 21,585
VANDALISM REPATRS. .. ..ot 1,000
IRRIGATION REPAIRS. .. .uve i ies e i 1,500
FENCE REPATRS . ..ot vvn it oo 7,000
FLAG POLE REPATRS. .. .. vmeseoeii 500
SUN SHADE/SAIL REPAIRS/MAINTENANCE................ 3,000
PLAYGROUND EQUIPMENT REPATRS/MAINTENANCE. ......... 1,000
SMALL EQUIPMENT REPAIRS/MAINTENANCE............... 1,000

TOTAL 15,000
FLEET MAINTENANCE . ... . .oouttoe e eee e oo oo 73,965
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001 1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

INTERDEPARTMENT ALLOCATION:
LEBRBRI 0 v scme s s s smt oo 6ok 005 W68 G028 5 2o we

SEED. ..o

RPLACEMENT POWER EQUIPMENT (BLOWERS, EDGERS, ETC).
SAFETY EQUIPMENT SUPPLIES.........cciuomuunnnnnn..
SO, . L e e s
MARKTNG PRTINTN . cops o vacs wios sveis 50 6500 S50 85 5058 % ose oo

REPLACEMENT PLAYGROUND EQUIPMENT. .................
REPLACEMENT GRILLS. .. .0t tii ittt enee e e e e o

SHEE s wcow siom S275 6als S8 555 6 vimin vimin mieis simes it mmiy s rote cam s s

98

73,965

17,816~
7,352-

25,168-

8,800
7,000
15,000
8,000
3,700
3,000
3,900
2,500
4,500
2,700
600
5,000
10,000
3,000
2,400
35,000

115,100
20,473
20,473

4,000
3,750
750
5,000
6,500
20,000
600
600
2,500

2,500

Page 275 of 515



CITY OF TARBON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

001 GENERAL FUND 1403 PRRKS AND PARKWAYS PARKS MAINTENANCE COORDINATOR DERBY, KIMBERLY 48,277 3,693 4,345 6,081 58 62,454
PARKS MAINTENANCE SUPERVISOR  BURKE, JAMES 72,875 100 5,357 6,550 23,241 1,324 109,248

SENICR TECHNICIAN CASTEEL, DEWAYNE 49,754 1,000 200 3,898 4,586 11.579 1,941 72,957

SENIOR TECHNICTAM VAN HALL, BRADLEY 49,878 200 3,831 4,507 11,579 1,908 71,903

TECHNICIAN 1 COAD, JEFFERY 36,358 200 2,797 3,290 11,579 666 54,889

TECHNICIAN I GRIFFITH, STEFAN 36,878 200 2,837 3,337 11,579 675 55,505

TECHNICIAN 1 HICKEY, RYAN B 40,789 Zoo 2,582 3,689 11,579 7486 59,584

TECHNICIAN I MAURO, SALVATORE 36,358 200 2,766 3,290 11,579 666 54.859

TECHNICIAN I PERLBERG, FROBERT A 47,965 200 3,685 4,335 11,579 877 68,640

TECHNICIAN I VACANT, TECH T PKS 1 33,800 200 2,584 3,060 6,081 619 46,345

TECHNICIAN I WINTHROP, ANTOINE 35,360 200 2,721 3,20 11,579 1,355 54,415

TECHNICIAN II GROSBER, WILLIAM 50,918 1,000 200 3,987 4,691 11,579 1,986 74, 361

TECHHICIAN II KELLER, MAXIMILIAN 49,608 1.000 200 3,887 4,573 12,041 1,936 78, 245

TECHNICIAN II LLANAS, RICHARD 58,573 1,000 4,100 4.376 5,730 11,579 1,159 86,517

TOTAL 647,192 4,000 6,400 49,000 59,183 168,232 15,915 949,922

COUNT 14
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

1404 -RECREATION DONATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 4,200 6,000 2,700 6,000 6,000
52-00 OPERATING SUPPLIES 14,762 9,200 29,430 2,422 14,000 4,800
* Operating Expenditures 18,962 9,200 35,430 5,122 20,000 10,800
63-00 IMPROVEMENTS O/T BUILDING 7,500 7,500 7,500-
* Capital Outlay 7,500 7,500 7,500-
* % RECREATION DONATION 18,962 16,700 42,930 5,122 20,000 3,300
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1404 RECREATION DON. LINE 34 00 OTHER CONTRACT SVC SUNSET BEACH CONCERT BAND FEES. ........cuoionnun.. 6,000
TOTAL 6,000
LINE 52 00 OPERATING SUPPLIES FIELD TRIPS L% (i3 5 momir v e e sieis sioie simin simis se s 5o e ia sos 6,400
TROPHIES AND LEAGUE SUPPLIES. ..........c.oouuunnn. 2,800
DROP-IN PROGRAM SUPPLIES. . ........ouuumimnnnnnn. .. 3,800
SUNSET BEACH SUPPLIES. ...\ iitiiit e e 1,000
TOTAL 14,000

101
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07/10/25
12:26:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1405-COMMUNITY CENTER DONATIO FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 1,000 3,990 1,000
* Operating Expenditures 1,000 3,950 1,000
ke COMMUNITY CENTER DONATION 1,000 3,990 1,000
102
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1405 COMMUNITY CTR DON LINE 52 00 OPERATING SUPPLIES EXPENSES FOR DONATION RECOGNITION. ...........0.0.0... 1,000
TOTAL 1,000
103
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1406 -CEMETERY FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 168,360 200,201 200,201 128,824 215,384 15,183
14-00 OVERTIME PAY 15,012 4,000 6,226 17,689 4,000
15-00 SPECIAL PAY 5,770 5,800 5,800 4,040 5,800
21-00 FICA TAXES 14,146 15,294 15,473 11,431 16,456 1,162
22-00 RETTREMENT CONTRIBUTION 15,800 18,900 19,101 12,394 20,267 1,367
23-00 LIFE & HEALTH INSURANCE 44,7174 53,900 53,955 28,368 46,315 7,640~
24-00 WORKER'™S COMPENSATION 4,812 6,417 6,417 5,020 6,763 346
* Personnel Services 268,074 304,567 307,173 207,765 314,985 10,418
34-00 OTHER CONTRACTUAL SERVICE 96,072 126,050 129,079 67,992 136,050 10,000
40-00 TRAVEL PER DIEM 100 643 643 100
471-00 COMMUNICATION SERVICES 3,880 3,700 3,700 2,457 4,500 800
42-00 FREIGHT & POSTAGE SERVICE 10 35 35 35
43-01 WATER/SEWER SERVICE 18,082 6,950 6,950 12,300 6,393 557-
43-02 ELECTRIC SERVICE 10,842 12,860 12,860 7,289 8,207 4,653-
44-00 RENTS & LEASES 4,845 3,350 6,870 5,81 5,500 2,150
45-00 INSURANCE 4,074 4,491 4,497 3;368 4,947 456
46-00 REPATRS & MAINTENANCE 30,203 25,150 33,829 29,223 31,750 6,600
46-04 VEHICLE MATNT. REPAIRS 4,921 6,805 6,805 2,545 2,576 4,229~
51-00 OFFICE SUPPLIES 83 150 150 112 150
52-00 OPERATING SUPPLIES 30,428 36,450 36,450 14,547 39,250 2,800
52-11 VEHICLE FUEL 4,459 4,009 4,009 L, T3 2,346 1,663-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 270
55-00 TRATNING 360 500 I, 571 5 500
* Operating Expenditures 208,529 230,600 247,442 149,620 242,304 11,704
63-00 IMPROVEMENTS O/T BUILDING 36,490 75,000 80,140 2,328 30,000 45,000-
64-00 MACHINERY & EQUIPMENT 32,889 35,600 37,100 37,089 13,000 22,600-
* Capital Outlay 69,379 110,600 117,240 39,474 43,000 67,600-
*k CEMETERY 545,982 645,767 671,855 396,800 600,289 45,478-
104
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001 1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

41

42

43

43

44

45

46

46

51

00

00

00

00

01

02

00

00

00

04

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPATIR AND MAINT.

OFFICE SUPPLIES

07/10/25

BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE.
TREE AND STUMP REMOVAL. .. ... .uitiit i ieennn .

TOTAL
TRAVEL; FOR TRAINTNG ... woos rimon scmm sin s sren s sie fies was
TOTAL
CELL PHONES, INTERNET .. ... .ciuucimmnninninemnnnnn
TOTAL

FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES. .

TOTAL
WATER/SEWER SERVICES. < cioi viais s v wis sa v ait ok Siain 4 a7 =
TOTAL
ELECTRIC SERVICE. ... ivi i et mmnmaeie e s ctmme en s
TOTAL
COBPTBR...o couin w0t poon pions s, st ol womsin ahats St dauidd S5 s
LIFT RENTAL FOR IN HOUSE TREE WORK. ., .............
TOTAL
LIABILITY & PROPERTY INSURANCE....................
TOTAL

IRRIGATION SYSTEM MAINTENANCE. .........i..0coueonn.
TURF PEST CONTROL/FERTILIZATION/HERBICIDE SERVICE.
HARDWARE AND MINOR REPATRS. .............ooiooeonn..
EQUIPMENT MATNTENHENCE. v wue aat waie sta soe siae a5 bia e ain
FENCE REPATRS . . .. ...ttt i et a i ieee e eee s

TOTAL
FLEET MAINTENANCE. . . . .itiinent et eeee e i e
TOTAL
PENS PAPER 2AND TAPE..: sin cat sa /e oo smis ¥ o ol 6905 5 57
TOTAL

105

103,250
12,000
20,800

136,050

100
100
4,500
4,500
35

35
6,393
6,393
8,207
8,207

500
5,000

5,500
4,947
4,947
3,000
22,000
1,500
2,000
3,000
250
31,750
2,576
2,576

150
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001 1406 CEMETERY

LINE

LINE

LINE

LINE

LINE

52

b2

63

64

00

11

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

07/10/25
MAUSOLEUM MARKERS &

PLAQUES. .. ...ttt iiniiennn.

GENERAL HARDWARE AND EQUIPMENT....................

HYDRATION SUPPLIES.
UNIFORMS...........

106

10,000
16,000
750
1,500
11,000
39,250
2,346
2,346
500
500
30,000
30,000
13,000

13,000

Page 283 of 515



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND. 1406 CEMETERY CEMETERY LEAD OPERATOR

CEMETERY SERVICE WORKER
CEMETERY SERVICE WORKER
CEMETERY SUPERVISOR

TOTAL
COUNT 4

EMPLOYEE

HILL, JUSTIN
LANIER, TRAVON
NUXOLL, VANCE
STEDGE, CHERYL

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

REGULAR
SALARY

56,826
40,747
44,990
72,821

215,384

107

OTHER
SALARY

OVER-
TIME

1,000
1,000
1,000
1,000

4,000

SPECIAL
FAY

2,800
2,800

5,800

FICA

4,156
3,408
3,733
5,160

16,456

RETIRE
CONTR

5,222
4,009
4,39
6,644

20,267

LIFE
HEALTH
DENTAL

11,579
11,578
11,578
11,579

46,315

WORKERS
coMP

2,077
1,595
1,747
1,344

6.763

81,060
65,137
70,240
98,547

314,984
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1407-NO. ANCLOTE RIVER NAT. P FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 44,864 47,582 47,592 31,485 49,712 2,120
14-00 OVERTIME PAY 2,263 1,000 2,249 1,436 1,000
15-00 SPECIAL PAY 200 200 200 200 200
21-00 FICA TAXES 3,244 3, 133 3,834 2,288 3,895 162
= 4,300 4,391 4,504 2,981 4,582 19T
23-00 LTFE & HEALTH INSURANCE 16,951 18,374 18,374 12,496 17,836 538-
- PENSATION 1,666 2y 127 2,127 1,664 2,220 93
* Personnel Services 73,488 77,417 78,880 52,549 79,445 2,028
43-01 WATER/SEWER SERVICE 3,797 3,924 3,924 2, 81.1 3,242 682-
46-00 REPAIRS & MAINTENANCE 154 3,500 3,500 1,130 3,500
46-04 VEHICLE MATNT. REPAIRS 8,620 4,871 4,871 1; 633 2,417 2,454-
52-00 OPERATING SUPPLIES 3,184 5,850 5,850 5,850
52-11 VEHICLE FUEL 587 660 660 153 200 460-
* Operating Expenditures 16,342 18,805 18,805 5,628 15,209 3,506-
* % NO. ANCLOTE RIVER NAT. PK 89,830 96,222 97,685 58,178 94,654 1,568-

108
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001 1407 NO ANCLOTE RIVER NATURE PARLINE

LINE

LINE

LINE

LINE

43

46

46

52

52

01

00

04

00

11

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

UTILITY SERVICES

REPATR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

07/10/25

WATER/SEWER SERVICES. ... ....0tunrmnnnannnnnen..

REPAIR/MAINTENANCE OF BENCHES, SIGNS, PICNIC

TABLES, DECK BOARDS. . .. it itir i immesmee e eee s

REPLENISH SHELL FOR TRAILS. .......ctomimmennennenn.
TOOLS (HAND/SMALL POWER TOOLS ETC) . ......oovunon...
MULCH FOR PLAYGROUND AREA. .. .vvvt v inemns e e
WOOD FOR SIGN REPLACEMENT. . .. .ciiime e mneeee ..

NEBICLE FUBK-.c wir o siem saie s sveioiaie sioe dai w905 i S0 5408 &

109

TOTAL

3,242
3,242
1,000
2,500
3,500
2,417
2,417
3,000

850
1,500

500
5,850

200

200
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FUND DESCR

001

GENERAL FUND

DIVISION POSITION

HAME TITLE

1407 NO ANCLOTE RIVER N HEAVY EQUIPMENT OPERATOR

TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/18/25
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
BUEHLER, WILLIAM 48,712
49,712

OVER-
TIME

1,000

1,000

SPECIAL
BARY

3,895

3.895

RETIRE

4,582

4,582

LIFE
HEALTH
DENTAL

17,836

17.836

WORKERS
coMP

2,220

2,220

TOTAL

79,445

79,445
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1502-LIBRARY FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 91,467 95,618 95,618 63,255 127,254 31,636
12-00 REGULAR SALARIES & WAGES 543,224 594,758 594,758 331,224 607,898 13,740
I3-00 OTHER SALARIES & WAGES 51,068 53,385 53,385 35,792 56,336 2, 957
21-00 FICA TAXES 51,693 56,078 56,078 31,966 58,395 3 3L
22-00 RETTREMENT CONTRIBUTION 56,443 62,134 62,134 35,503 66,163 4,029
23-00 LIFE & HEALTH INSURANCE 162,607 182,246 182,246 120,075 185,907 3,661
24-00 WORKER'TS COMPENSATION 7086 892 892 698 951 59
X Personnel Services 957,208 1,045,111 1,045 11T 618,512 1,103,904 58,793
31-01 INTERDEPT ALLOCATION 67,798 63,958 63,958 42,639 73,295 9,337
32-01 TNTERDEPT ALLOCATION 60,298 44,633 44,633 28,755 63,596 18,963
34-00 OTHER CONTRACTUAL SERVICE 1,074 1,075 2,430 i P 1 1,620 545
40-00 TRAVEL PER DIEM 495 1,250 1,250 459 1,250
41-00 COMMUNICATION SERVICES 6,751 6,732 6,732 4,145 6,652 80-
42-00 FRETIGHT & POSTAGE SERVICE 2,110 2,000 2,000 1,089 2,000

= ER SERVICE 3,831 3,234 3,234 2,633 3,079 155-
43-02 ELECTRIC SERVICE 33,919 38,952 38,952 20,835 30,144 8,808~
44-00 RENTS & LEASES 1,275 4,960 7,431 2,213 4,221 EEE
45-00 INSURANCE 36,930 40,704 40,704 30,528 44,842 4,138
46 - & TENANCE 25,7796 23,849 22,494 11,207 14,918 8,9371-
46-01 INTERDEPT ALLOCATION 237,380 322,314 322,314 214,876 306,990 15,324-
47-00 PRINTING & BINDING 200 200 200
48-00 PROMOTIONAL ACTIVITIES il 750 750 698 750
51-00 OFFICE SUPPLIES 1,340 1,050 1; 050 827 1,200 150
52-00 OPERATING SUPPLIES 32,940 27,440 20,982 P i) 9,650 17,7390-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,340 2; 795 2,195 1,834 2,785
55-00 TRAINING 120 1,495 1,495 135 1,495
* Operating Expenditures 514,432 587,351 583,404 374,356 568,697 18,694-
63-00 IMPROVEMENTS O/T BUILDING 148,549 62,011
66-00 BOCKS-PUBL-LIBRARY SUPPLS 94,324 1007 5T 107,511 64,762 107,511
* Capital Cutlay 94,324 107,511 256,060 126,773 107,511
e LIBRARY 1,565,964 1,740,013 1,884,575 1,119,642 1,780,112 40,099

111
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001 1502

LIBRARY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

40

41

42

43

43

44

45

46

01

01

00

00

0o

00

01

02

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25

INTERDEPARTMENT ALLOCATION:
PROCORBIVIINT. .0 oo sun o ompee st somss wowsie somis momiis Womass S0kl domids s

TOTAL

INTERDEPARTMENT ALLOCATION:
FINBNCE . e st nis simn sose s sass wss st savel s slis o 26t
TOTAL
FIRE SYSTEM MONITORING. ... ..tiiummnnnnennnnnnnss
SECURITY SYSTEM MONITORTNG . o civie sae sie v eie siate i o
TOTAL

TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE.........

TOTAL
INTERNET SERVICE. .ot oo ad diws 04 550 5508 Simie sisie s oim siene o
PHORE: SERNICE. v owr gwis svm amm o sek sreis aids ati Sis sam &
MOBILE HOTSPOT SERVICE. .....c'uumnemenmnnennannnnn
TOTAL
POSTREEL.. o v avs wimive 30 Grmie wnic o e 238 9538 Sowds sinis biice Bwd wave svaie &
TOTAL
WATER/SEWER SERVICES. . . ..'uiuesennmennnnnennenn..
TOTAL
ELECTRIC SERVICE. . .. ... ..ttt tin i eineennnn
TOTAL
PRINTER AND COPIER RENTALS .. ... .cieecamsnineon e
WATER: COOLER RENTRAL. ..o cocp s w5 smin sims aid e soae aiais sosis st
TOTAL
LIABILITY & PROPERTY INSURANCE.......0'iconeeunnnnn
TOTAL

FIRE ALARM SERVICE. ... ... .iuutmmmmnenannnnneanns
MAINTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS

112

26,826
19,553
26,916

73,295

63,596
63,596

1,320
300

1,620

1,250
1,250
2,532
4,000

120
6,652
2,000
2,000
3,079
3,079

30,144

30,144

3,684
537

4,221
44,842
44,842

2,628
2,540
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001 1502

LIBRARY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

46

47

48

51

54

55

66

00

0l

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPATIR AND MAINT.

REPAIR AND MAINT,

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

BOOKS-PUBL-LIBRARY

07/10/25

FOUNTAIN MAINTENANCE . . . vvvviennsen i ie e eeens
PEST CONTROL SERVICE. .......oniiinninnnennnnnan. ..
MISC MAINTENANCE AND REPAIRS (HVAC, WINDOWS, ETC).
SECURITY SYSTEM INSPECTIONS. ..........oemnmmnnn...

TOTAL

INTERDEPARTMENT ALLOCATION:
%géiii%iéé'ﬁéiﬁféﬁéﬁéé:f:::::f:::::::::::::f:::::
BERER L v s s tvucs WS 5508 216 AR S5 D08 o orm mmrons meene o o
TOTAL
PRINTING COSTS, BOOK BINDING EXPENSES.............
TOTAL
ADVERTISING AND PROMOTIONAL MATERTALS.............
TOTAL

COPIER/PRINTER PAPER, RECEIPT PAPER, ENVELOPES,
FILE FOLDERS, PENS, PENCILS, ETC................

TOTAL

BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES.....

JANITORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM SUPPLIES: ivt & s sis S % vin 3o e eiem e simre amie o
TOTAL

CATALOGING AND ILL DATABASE SUBSCRIPTIONS FOR
STAFF USE. . ..ot itittt it e e et e e e e e

PROFESSIONAL/ORGANIZATIONAL MEMBERSHIPS...........
PROFESSTIONAL PUBLICATIONS/BOOKS. ..........oooo....

TOTAL

BOOKS, EBOOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS......

113

1,680
15
4,800
818
1,295
1,000
14,918
147,668
141,506
17,816
306,990
200

200

750

750

1,200

1,200

2,650

3,200
3,800

9,650
1,443
784
568
2,795
1,495

1,495

107,511
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

TOTAL 107,511
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
FUND DESCR DIVISICON POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

001 GENERAL FUND 1502 LIBRARY LIBRARIAN T MARCUS, IRENE C 59,634 4,544 5,367 11,579 T2 81,195
LIBRARIAN II MANNING, DENISE 60,112 4,19 5,410 11,579 T2 81,364

LIBRARIAN II MITCHEM, NANCY 57,512 4,378 5,176 11,579 69 78,74

LIBRARIAN 1T VACANT, LIBRARIAN 2 5Z,000 3,978 4,680 11,579 62 72,299

LIBRARY ASSISTANT II COSTAS, MARIA 40,248 3,079 3,622 11,579 48 58,576

LIBRARY ASSISTANT II HUNT, TINA 38,646 2,957 3,478 11,578 46 56,706

LIBRARY ASSISTANT II JAIS, VEENA 38,355 2,934 3,452 23,361 46 68,149

LIBRARY ASSISTANT II KEPNER. ARIANA 18,522 2,947 3,467 11,579 46 56,560

LIBRARY ASSISTANT I LONES, HOLLY 42,266 3,233 3.804 11,699 51 61,052

LIBRARY ASSISTANT IT OLSON, TERRIE W 54,392 4,130 4,895 11,699 66 75,181

LIBRARY ASSISTANT II VACANT, LB AST II ) 33,800 2,528 3,042 11.579 41 50,989

LIBRARY ASSISTANT 11 VACANT, LB AST II 2 35,545 2,719 3,199 11,579 43 53,084

LIBRARY ASSISTANT II-PART-TIME MEZA, RAY 18,288 1,339 22 19,709

LIBRARY ASSISTANT II-PART-TIME SINGLETON, JEREMY 18,367 1,405 22 19,794

LIBRARY ASSISTANT 1I-PART-TIME STRUK, DEBORAH 19,681 1.5086 23 21,210

LIBRARY DIRECTOR RUPKALVIS, CARI 5 127,254 9,143 11,453 23,361 153 171,365

LIBRARY OPERATIONS COORDINATOR BAKER, JULIE 56,867 4,323 5,118 11,579 68 77,955

TOTAL 127,254 607,898 56,336 59,395 66,163 185,907 951 1,103,904

COUNT 17
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1503-LIBRARY MEMORIAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34 00 OTHER CONTRACTUAL SERVICE 9,633 7,500 7,500 5,790 7,500
- MOTTIONAL ACTIVITIES 6,690 5,000 5,000 7,407 5,000

51 00 OFFICE SUPPLIES 21

52-00 OPERATING SUPPLIES 31,564 5,000 31,814 7,327 5,000

* Operating Expenditures 47,908 17,500 44,374 20,525 17,500

63-00 IMPROVEMENTS O/T BUILDING 7,853 113,957 9,533

66-00 BOOKS-PUBL-LIBRARY SUDPDLS 2,023 2,500 2,500 4726 2,500

¥ Capital Outlay 9,876 2,500 116,457 9,959 2,500

* * LIBRARY MEMORIAL 57,784 20,000 160,772 30,484 20,000

116
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001 1503

LIBRARY MEMORIAL

LINE 34

LINE 48

LINE 52

LINE 66

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-LIBRARY

07/10/25
PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........
TOTAL
PROMOTIONAL BOOKS, PUBLICATIONS, AND MATERIALS....
TOTAL
PROGRAM AND OPERATING SUPPLIES...........ioiiennnn
TOTAL
DIGITAL RESOURCES, ITEMS FOR SPECIAL COLLECTIONS..

TOTAL

117

7,500
7,500
5,000
5,000
5,000
5,000
2,500

2,500
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07/10/25
12:26:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1602-DIV ARTS/HISTORICAL RESO FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11 00 EXECUTIVE SALARIES 97,534 104,837 104,837 69,354 115,544 10,707
AGES 208,676 216,470 216,470 144,124 379,974 163,504
& AGES 40,077 26,949 26,949 28,187 26,949

14u00 OVERTIME PAY 10,000 10,000
15-00 SPECIAL PAY 200 200
21-00 FICA TAXES 25,619 26,569 26,569 17,784 40,676 14,107
22-00 RETIREMENT CONTRIEUTION 27,559 28,917 28,917 L8, 213 45,515 16,538
23-00 LTIFE & HEALTH INSURANCE 69,437 78,870 78,870 53,275 99,211 20,347
24-00 WORKER'S COMPENSATION 325 418 418 327 639 221
* Personnel Services 469,227 483,030 483,030 332,263 718,708 235,678
31-01 PERFORMANCE CONTRACTS 500 500
34-00 OTHER CONTRACTUAL SERVICE 4,757 5,290 5,365 4,106 10,885 5,095
40-00 TRAVEL PER DIEM 4,636 6,366 4,166 3,926 7,320 954
471-00 COMMUNICATION SERVICES 2,594 3,075 3,579 2,222 3,144 695
42-00 FREIGHT & POSTAGE SERVICH 595 1,765 1,765 326 1,765
43-01 WATER/SEWER SERVICE 3,584 4,051 4,051 2,381 3,520 531~
43-02 ELECTRIC SERVICE 6,657 8,460 8,460 3,449 D230 3 L3~
44-00 RENTS & LEASES 100 100
45-00 INSURANCE 6,865 9,236 8,236 5,675 10,006 770
46-00 REPAIRS & MAINTENANCE 5,750 4,333 8,533 3,784 12,338 8,005

= N G 8,496 12,280 12,280 1;395 12,000 280-
ﬁ?‘UUAFRGMUTIUNAL ACTIVITIES 37,504 35,500 35,500 14,562 32,680 2,820-
49-00 OTHER CURRENT CHARGES 500 425 80 500
49-01 INTERDEPT ALLOCATION 22,738~ 20, 132~ 25,122- 16,748~ 26,916~ 1,754-
51-00 OFFICE SUPPLIES 528 1,100 1,100 286 1,000 100-
52-00 OPERATING SUPPLTES 6,231 1X,250 11,250 5,951 47,100 35,850
52-02 ASCAP, BMI, & SECAP FEES 1,630 1,675 1,675 1,663 2., L0 475
52-06 CONCESSTON EXPENSE ACCT 1,697 L 700 1,750 969 1,600 150-
52-07 BEER 2,040 1,040 333 1,800 240-
52-08 WINE 2,760 1,260 582 2,360 400-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,537 2,093 2,093 1,156 2,380 287
55-00 TRAINING 1,598 3,000 3,000 350 3,000
% Operating Expenditures 71,315 91,402 91,402 36,447 134,529 43,127
63 00 TIMPROVEMENTS O/T BUILDING 6,526 16,000 75=

Capital Outlay 6,526 16,000 T5-

el DIV ARTS/HISTORICAL RESQU 547,068 574,432 590,432 368,635 853,237 278,805
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1602 DIV ARTS/HISTORICAL RESOURSLINE 31 01 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

41

42

43

43

44

00

00

01

02

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

07/10/25

ACOUSTECTAN . crev covs ae b s G el o G $00h Sats Sel i

CC ELEVATOR ALARM MONITORING SERVICE CHARGE.......
CC MONTHLY JANITORIAL SERVICES.........oneureennn.
REMOTE ACCESS DOOR MONITORING. . ......ccuoinriannnns
PIANO TUNING. . . .ttt ittt e e e ee e ee e aee e eeeens
CUSTODIRL. © sovvn wwn wajs & Swaei e 5% os

EMPLOYEE MILEAGE REIMBURSEMENT............nn.nn...
APAP CONFERENCE PER DIEM X2 EMPLOYEES.............
APAP CONFERENCE LODGING X2 EMPLOYEES..............
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE..
APAP FLIGHT TRAVEL X 2 EMPLOYEES. ... ccveteuauneannn
MISCELLANEQUS CONFERENCE LODGING X 2 EMPLOYEES....
MISCELLANEOUS CONFERENCE MILEAGE X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE REIMBURSEMENTS PER DIEM. .

TOTAL
CULTURAL CENTER INTERNET .. .........iuvinennnnennn.
CULTURAL CENTER PHONE. ... ...coviumimnneanmnannnnnnn.
TOTAL
ALLOCATED POSTAGE ESTIMATE. .. ...vvueumeennneennnnnn
BROCHURE MATLING. ... ovvnin e e oneeeeeeeeeeee e
MISCELLANEQUS POSTAGE .. .. cn v iison soe sai sais sims siad o
TOTAL
WATER/SEWER SERVICES. .. ....cuuiamims e
TOTAL
ELECTRIC SERVICEL i vovw i simde siate d domn soms sae &% v aia e
TOTAL
WATER COOLER. . ...ttt it teseeeeeeesnaa e eme e
TOTAL

119

500
500

350
500
85
500
200
3,200
550
1,500
3,000
1,000

10,885
800
1,400
2,800
550
800
400
400
170
7.320

2,760
384

3,144

600
1,000

165
1,765
3,520
3,520
5,297
5,297

100

100
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1602 DIV ARTS/HISTCRICAL RESOURSLINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

47

48

49

49

51

52

00

00

00

01

00

00

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

LIABILITY & PROPERTY INSURANCE..........ocuicueonn-
ELEVATOR INSURANCE. . . .. vvurvrvmmenennonsnnenansnns

ANNUAL CC CLOCK TOWER MAINTENENCE.................
MISCELLANEQOUS SECURITY AND FIRE ALARM MAINTENENCE.
MISCELLANEQUS AC REPAIRS AND SERVICE..............
CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE...
MISCELLANEOUS REPATIRS. i o cvu aids da s s sale sials e was &
CC ELEVATOR' MATNTENEMCEL .o wae weim s s sios sy s s o
FACILITY MAINTENANCE. . . ... vutrieremnnnensnmenaeenns
CLOSED 'WCRPTTONENG . srva. v itis srais s dis b Siead sies a0y #5is o

RACK CARDS - MUSEUMS, EXHIBITS, EVENTS............
SEASON POSTERS, WALL OF FAME, ETC.................
SELSON BROCHURES . o0 vovzp sotupw oxe iohie s sxp sivss sinis s sim e pisin s

TAMPA BAY TIMES. . . ittt et et e et eee e aeeremnaenenn
TAMPA BAY NEWSPAPERS, INC......ituuuimunmennnaennnn
TAMPA BEY MBGATZTINE. . o« o« oie s i o sa wiers sims somte st # simrs &
FACEBOOK/INSTAGRAM ADVERTISING. ......ooinmmuunnnn.
CHAMBER OF COMMERCE VISITOR'S GUIDE...............
CONSTANT CONTACT PATRON CONTACT SERVICE...........
MISC NEW ADVERTISING INITIATIVES.......ucuuueuueoenn

TOTAL
OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS
TOTAL

MISCELLANEOUS OPERATING SUPPLIES..........c..on...
EXHTBIT SUPPLIES .o e own $iva vl 90k Was Gu e 2k oi 54

EXTERIOR LIGHTING. ... ..ot inninnnonnnnnnannannsas
LENSES & LIGHTS. s cwn aws s sows G w8 wavs 40 s 306% o

120

8,336
1,670

10,006

500
1,000
1,000

120
1,200
1,518
1,500
5,500

12,338

850
650
9,000
1,500

12,000

7,000
7,000
3,000
5,000

700
1,980
8,000

32,680
500
500

26,916~

26,916~

1,000
1,000

1,500
4,000
4,000
2,000
15,000
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001 1602 DIV ARTS/HISTORICAL RESOURSLINE

LINE

LINE

LINE

LINE

LINE

LINE

52

52

52

52

52

54

55

00

02

06

07

og

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATICON

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

UPGRADE MAC SOFTWARE. .. ... ..t imaiaaneincacaanns
DSP/MIXER SYSTEM FOR AUDITORIUM MEETINGS..........
TRI-CASTER PRIME SUBSCRIPTION...........cocucuunc.n-

TOTAL
BMI ANNUAL MUSIC LICENSING FEES.........0c0000.a-
SESAC ANNUAL MUSIC LICENSING FEES.................
ASCAP ANNUAL MUSIC LICENSING FEES.........vovecun.
TOTAL
CONCESSIONS - CANDY, WATER, PRETZELS..............
TOTAL
CONCESSIONS - ASSORTED BEERS. ......cuvviveianinennn
TOTAL
CONCESSIONS - ASSORTED WINES. . .....ccuvicuniainnan
TOTAL

MEMBERSHIP - FL ASSOCIATION OF MUSEUMS............
MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO
MEMBERSHIP - AMERICANS FOR THE ARTS...............
MEMBERSHIP - ASSOCIATION OF PERFORMING ARTS.......
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM
ANNUAL BEER & WINE LICENSE FEE....................
STREAMING AUDIO SERVICE FRONT OF HOUSE............

APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........
MISCELLANEOUS CONFERENCE REGISTRATIONS............

121

1,500
3,000
4,000
3,000
2,000
6,000
1,100

47,100
475
1,200
475
2,150
1,600
1,600
1,800
1,800
2,360
2,360
100
180
250
800
350
400
300
2,380

2,000
1,000

3,000
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FUND DESCR

001

GENERAL FUND

DIVISION
NAME

1602 ARTS & HISTORICAL

TOTAL

POSITION
TITLE

AUDIO VISUAL COORDINATOR
AUDIO VISUAL COORDINATOR
CULTURAL & CIVIC SVS DIRECTOR
DEPARTMENT ADMINISTRATOR
MARKETING & EVENTS SPECIALIST
PATRON SERVICES COORDINATOR
TARPON ARTS OPERATIONS MGR

TICKET SALES REP-3

COUNT 8

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL FROJECTION

EMPLOYEE

RAYSSES, MICHAEL
WILLIAMS, AUSTIN
WOOD, DIANE
MCINTYRE, MEGAN
HAMADEY, LAURA
CASTALDI, GABRIEL
GROC, BRANDON
TICKET SALES REP;

7710725
EXEC REGULAR
SALARY SALARY
T.542
75,026
115.544
53,310
49,7150
41,246
83,699
115, 544 379,974

OTHER OVER-

SALARY TIME
5,000
5,000

26,949

26,949 10,000

SPECIAL
PAY

100
100

6,322
6,129
8,767
4,078
3,760
3,155
6,403
2,061

40,676

RETIRE

7,438
T,211
10,399
4,798
4,424
1,712
7,533

45,51%

LIFE
HEALTH
DENTAL

11.579
11,579
11,579
11,699
23,361
17,836
11,579

99,211

WORKERS
coMp

99
26
13%
64
59
49
100
32

639

TOTAL

108,080
105,141
146,428
73,949
80,754
65,999
109,314
29,043

718,708
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1603-DIV ARTS/HIST RES DONATI FY 2024 FY 2025 PY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 12,349 4,999

52-00 OPERATING SUPPLIES 5,043 20,000 113,456 20,000

*x Cperating Expenditures 8,043 20,000 125,805 4,999 20,000

** DIV ARTS/HIST RES DONATIO 8,043 20,000 125,805 4,999 20,000

123
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES..............0uu... 20,000
TOTAL 20,000
124
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07/10/25
12:26:09

001 -GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1605-HERITAGE CENTER FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 5,054 6,586 6,586 3,026 7,369 783
41-00 COMMUNICATION SERVICES 2,149 2,124 2,124 1; ITBL 2,124

= ER SERVICE 1,079 1,187 1,187 2, 335 973 214-
43-02 ELECTRIC SERVICE 10,495 12,244 12,243 6,527 9,733 2,511~
44-00 RENTS & LEASES 2,240 2,240 2,240-
45-00 INSURANCE 23,437 25,682 25,682 22,862 25,250 432-
46~ & ANCE 1,662 1,000 1,000 1,473 1,000
52-00 OPERATING SUPPLIES 15,189 28,725 28,725 6,034 17,500 11,225=
* Operating Expenditures 59,065 79,788 79,788 43,435 63,949 15,839~
il HERITAGE CENTER 59,065 79,788 79,788 43,439 63,949 15,839-

125
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001 1605 HERITAGE CENTER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

07/10/25

HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING. .

HERITAGE MUSEUM FIRE ALARM INSPECTION.

HERITAGE MUSEUM MONTHLY JANITORIAL SERVICE........

ANNUAL HERITAGE MUSEUM WINDOW CLEANING
HERITAGE MUSEUM SPRINKLER INSPECTION. .

HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION........

HERITAGE MUSEUM CARPET CLEANING.......

HERITAGE MUSEUM INTERNET..............
HERITAGE MUSEUM PHONES.........0......

WATER/SEWER SERVICES. .. ............0...

BLECTRIC SERVICE. ....c::ivnicomennnnnnns

LIABILITY & PROPERTY INSURANCE........
FLOOD INSURANCE. . ....cuutiinonnnnrnannn

MISCELLANEOUS FIRE ALARM MAINTENENCE. .
MISCELLANEOUS AC MAINTENENCE..........

HERITAGE MUSEUM EXHIBIT SUPPLIES......
CHRISTOPHER STILL EXHIBIT ENHANCEMENTS
EDUCATION VIDEOS FOR CHRIS STILL EX...
BLACK HERITAGE PROJECT EXHIBIT NEW....

126

1,400
325
3,600
850
165
30
999
7,369

1,740
384

2,124
973
973

9,733

9,733

9,103
16,147

25,250

500
500

1,000
3,000
5,000
1,500
8,000

17,500
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1606-SAFFORD HOUSE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 1,805 2,465 2,465 1,120 2,825 360
41-00 COMMUNICATION SERVICES 1,581 1,860 1,860 I, 150 1,860
43-01 WATER/SEWER SERVICE 13,030 2,688 2,688 3,252 1,597 1,091-
43-02 ELECTRIC SERVICE 6,693 6,547 6,547 2, 338 4,342 2,205-
45-00 INSURANCE 5,345 5y 891 5,851 4,418 6,490 599
46-00 REPAIRS & MAINTENANCE 171 i 715 549 2,000 1,; 285
52-00 OPERATING SUPPLIES 2, 0D 14,025 14,025 9,734 13,175 850-
53-00 ROAD MATERTALS & SUPPLIES 1,170
* Operating Expenditures 30,974 34,191 34,7191 23,732 32,289 1,80Z2-
fallad SAFFORD HOUSE 30,974 34,191 34,191 23,732 32,289 1,902~

127
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001 1606

SAFFORD HOQUSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52

00

00

01

02

e]e

0o

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

07/10/25

SAFFORD HOUSE MONTHLY JANITORIAL SERVICES.........
SAFFORD HOUSE FIRE ALARM INSPECTION. ..............
SAFFORD HOUSE FIRE ALARM MONITORING...............
ANNUAL, WINDOW CLEANING. .« wo sro sos aats sas swe st sale s

TOTAL
SAFFORD HOUSE INTERNET. .ol il ciad vais soromsie dois
TOTAL
WATER/SEWER SERVICES. ..\ vvvuneuetnnonninennenannnn
TOTAL
BLECTRIE BERVICE: woi sow s sa i & 95 S0 oo 250 sl &
TOTAL
LIABILITY & PROPERTY INSURANCE. ........conveeernn.
TOTAL
FIRE & SECURITY ALARM MAINTENENCE & REPAIRS.......
MISCELLANEQUS REPAIRS AND MAINTENENCE.............
TOTAL

SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC....
ADDITIONS TO SAFFORD HOUSE EDUCATION VIDEOS.......
MAIN HOUSE SECURITY CAMERAS. .......cventmenennanns

128

1,800
225
440
360

2,825

1,860

1,860

1,597

1,597

4,342

4,342

6,490

6,490

1,000
1,000

2,000

1,275
1,250
3,000
1,500
3,500

500
2,150

13095
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1607-SAFFORD HOUSE DONATIONS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 75 630 75

2 Operating Expenditures 75 630 75

* & SAFFORD HOUSE DONATIONS 75 630 15

129
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1607 SAFFORD HOUSE DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES.................. 75
TOTAL 75
130
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1608-TRAIN DEPOT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 1,444 1,116 1,116 592 1,116
47-00 COMMUNICATION SERVICES 700 780 780 389 780
43-01 WATER/SEWER SERVICE 1,023 982 982 663 o Ji 69-
43-02 ELECTRIC SERVICE 7,980 8,713 8,713 4,046 5,681 3,032-
45-00 TNSURANCE 5,954 6,563 6,563 4,522 7,230 667

B & TENANCE 4,542 1,500 1,500 833 2,000 500
52-00 OPERATING SUPPLIES 50 500 500 500
* Operating Expenditures 21,693 20,154 20,154 11,446 18,220 1,934-
i TRAIN DEPOT 21,693 20,154 20,154 11,446 18,220 1,934-
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Page 308 of 515



001 1608

TRAIN DEPOT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52

00

00
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02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

07/10/25

TRAIN DEPOT FIRE ALARM MONITORING.................
TRAIN DEPOT FIRE ALARM INSPECTION..........c.v.0...

CITY TELEPHONE SERVICE..........

WATER/SEWER SERVICES............

ELECTRIC SBERVICE. .. ..cuocuannaas

132

816
300

1,116
780
780
13
913

5,681

5,681

7,230

7,230

2,000

2,000
500

500
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07/10/25
12:26:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPCSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1609-HERITAGE MUSEUM DONATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 208 A, L2057 208
* Operating Expenditures 208 ey 4. 35 208
ok HERITAGE MUSEUM DONATIONS 208 L., 137 208
133
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1609 HERITAGE MUSEUM DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES AS NEEDED. .. ..... 208
TOTAL 208
134
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07/10/25
12:26:09

001-GENERAL FUND
1613-SPONSORSHIPs

52-00 OPERATING SUPPLIES
¥

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to
FY 2025 Ori Bud

Operating Expenditures

X SPONSORSHIPs

FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget
33,948 31,953 86,753 849 31,953
33,948 31,3853 86,753 849 31, 9573
33,948 31,953 86, 753 849 31,953

135
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953
TOTAL 31,953
136
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1679-PERFORMING ARTS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 143,728 160,500 195,500 171,217 218,000 57,500
34-01 HANDLING FEES-TICKETS 10,000 10,000 10,000 10,000 10,000

44-00 RENTS & LEASES 1,849 7,000 7,000 1,540 7,000

45-00 TNSURANCE 721

48-00 PROMOTIONAL ACTIVITIES 1,031 10,000 10,000 8,000 2, 000-
T52-00 OPERATING SUPPLIES 13,130 12,500 12,500 3,825 10,000 2,500-
52-01 TICKET STOCK 381 1,200 1,200 1,200

* Operating Expenditures 170,840 201,200 236,200 186,582 254,200 53,000
* K PERFORMING ARTS 170,840 201,200 236,200 186,582 254,200 53,000

137
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001 1679

PERFORMING ARTS
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

OTHER CONTRACT SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

OPERATING SUPPLIES

07/10/25
PERFORMING ARTS - VARIOUSARTIST FEES, HOTEL FEES.
TOTAL
TICKET HANDLING FEES. ...ttt in s aee s
TOTAL
PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES.
TOTAL

PERFORMING ARTS ADVERTISING.......couueeeeeennnn..

PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS
TOTAL

TICRET: STOCK cue wom iwny 9 4255 $578 B8 om b iie mmie sass s s
BRECETEE" PADS oox vt wimue soane stem shace svarsile ¥ 488 s dodi Siizas & 200

138

218,000
218,000
10,000
10,000
7,000
7,000
8,000
8,000
10,000
10,000

600
600

1,200
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07/10/25
12:26:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4102-ROADS AND STREETS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 27,963 30,057 30,057 19,666 30,057
12Z-00 REGULAR SATARIES & WAGES 405,241 444,224 455,692 292,479 467,839 23, 615
14-00 OVERTIME PAY 18,892 14,000 25,488 17,706 14,000
15-00 SPECIAL PAY 9,728 6,150 6,150 7,447 b ; 150
21-00 FICA TAXES 32,836 vy 310 38,230 24,460 39,1716 1,806
22-00 RETIREMENT CONTRIBUTION 39,553 44,499 45,534 30,408 46,625 2,126
23-00 LIFE & HEALTH INSURANCE 133,895 163,261 163,261 106,340 157,980 5,281-
4-00 WORKER' COMPENSA' 13,515 17,248 17,248 13,494 18,099 851
i Personnel Services 681,623 756,749 781,660 511,398 779,866 23, LIT
31-00 PROFESSIONAL SERVICES 300 300 300-
34-00 OTHER CONTRACTUAL SERVICE 90,797 66,915 116,915 112,344 70,915 4,000
40-00 TRAVEL PER DIEM 1,675 1,500 1,500 760 1,200 300-
47 -00 COMMUNICATION SERVICES 1,591 1,000 1,000 676 700 300-
42-00 FRETGHT & POSTAGE SERVICE 100 100 100-
43-01 WATER/SEWER SERVICE 1,535 1,755 1,755 1,089 1,436 S19-=
43-02 ELECTRIC SERVICE 400,793 413,231 413,231 247,348 355,780 17,457~
44-00 RENTS & LEASES 6,921 2,785 35,146 33,562 2,000 785~
45-00 INSURANCE 18,048 19,893 19,893 14,920 21 ;915 2,022
46-00 REPATRS & MAINTENANCE 3,654 1,500 1,500 300 1,000 500-
46-04 VEHICLE MATNT. REPATRS 106,387 68,935 69,792 69,614 71,382 2,447
51-00 OFFICE SUPPLTES 244 300 300 186 300
52-00 OPERATING SUPFPLIES 41,629 37,265 37,265 23,137 35,265 2,000-
52-11 VEHICLE FURL 16,692 14,208 14,208 10,681 13,827 381-
53-00 ROAD MATERTIALS & SUPPLTIES 95,562 55,100 59,038 53,104 51,100 4,000-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 210 300 300 100 200-
B5-00 TRAINING 1,879 3,400 3,400 424 2,400 1,000-
* Operating Expenditures 787,617 688,487 775,643 562,139 669,320 19,167-
62-00 BUILDINGS 18,656 2,423
x Capital Outlay 18,656 2,423
s ROADS AND STREETS 1,469,240 1,445,236 1,575,959 1,076,561 1,449,186 3.,/950
139
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

TEMPORARY LABOR SERVICES. . ..::ieeeesiveioeiacesions
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT).....
TREE REMOVAL & GRINDING SERVICES........co00ueunn.

TOTAL
TRAVEL: ALEOWANCE . ..o« vcos sics wiie ssne sans sals sicis els $racs aiats s
TOTAL
CELL PHONES FOR EMERGENCIES. ... ...cuiuuiuiueeennn.n
EPE G wovne v s Sive ok omis S bR SRS WERSE el e W GPEAE FINH &
TOTAL
WATER/SEWER SERVICES. .. . erscinsiniiennennn
TOTAL
ELECTRIC SERVICE. .« vttt rennnsrnnensvnneennsnnns
TOTAL
EQUIPMENT RENTAL: i wan oot i sva i srai is & aia & a5 s0508 Sk &
TOTAL
LIABILITY & PROPERTY INSURANCE...........0nnennn..
TOTAL
BADIO BBPRTRE. .wn e s sode wark stses s siostd S50 ses S svers ¥
SMALL EQUIPMENT REPATIRS. .. ....0uuiuunmnnmnnnnneennnn
TOTAL
FLEET MAINTENANCE. . ouu o o o e w0 s oo sreis wecs siss sieis sa s
TOTAL
PENS, PENCILS, PAPER ETC........oiuiimmmmnnnnnnnn
TOTAL

TUNIRORME . v o voviemo wma womss s slais swisis gisTs sk aiiris are s 60 o §
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC)..........
BARRICADES, CONES, LIGHTS & BATTERIES.............

140

500
64,415
6,000
70,915
1,200
1,200

500
200

700
1,436
1,436

395,780
395,780
2,000
2,000
21,915
21,935

500
500

1,000
71,382
71,382
300
300
1,250
3,500
3,256
2,000
1,500

1,500
1,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 4102 ROADS AND STREETS LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

HYDRATION SUPPLIES/COOLERS. .. ... viiminnnannnnnnn
SBNDBHGS 0 ainge pmsy, s ends et $hede Sont SUwde Siede Wi S WLae Sk
ERGONOMIC SUPPLIES. . . . votiitetmitemeieeeaaan s
SAFETY FENCE/SILT SCREENING. . ... .ccoouooioanansnns
GLOVES, MAES & FILTERS. cive cuwe ciove mise simn s sise oais ais
FITTINGS, VALVES & NOZELS. ... ... cieecivmnnnnnanns
TAR TRCK & TAR REMOVER. :ivu e sieus simie soain sias aad se s sis o
TREE STUMP REMOVALS. . .. .ot vt nnesmn seeseeecnoeennn

141

500
2,000
300
950
991
568
1,500
1,500
650
8,000
2,000
2,300

35,265
13,827
13,827
12,000
12,000
4,000
2,000
4,100
6,000
7,000
4,000
51,100
100
100

1,000
1,400

2,400
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FUND DESCR

oot

GENERAL FUND

DIVISION
NAME

4102 ROADS AND STREETS

TOTAL

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
HEAVY EQUIPMENT OQPERATOR
HEAVY EQUIPMENT OPERATOR
MAINTENANCE RECORDS TECHNICIAN
PUBLIC WORKS DIRECTOR
SENIOR TECHNICIAN
TECHNICIAN I

TECHNICIAN I

TECHNICTAN T

TECHNICIAN 11

COUNT 11

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

07/10/25

EMPLOYEE EXEC
SALARY

FERRONE, PHILIP E
THOMPSON, AMBER L
CUMMINGS, MIDRE
SAZALIS, GEORGH
SIEGFRIED, CHLOE
VACANT, PUB WKS DIR
WILLIAMS, TIMOTHY
ALTMAN, SETH
HERR, GEORGE
STOCKS, DILLON
KENNEDY, MICHAEL

30,057

30,057

REGULAR
SALARY

63,003
14,815
54,122
43,067
49,462

54,413
51,813
39,853
42,890
48,402

467,839

142

QTHER
SALARY

OVER-
TIME

1,750

1,750
1,750

1,750
1,750
1,750
1,750
1,750

14,000

SPECIAL

PAY

4,100

200

650

200
200
200
200

6,150

FICA

5,212
1,133
4,289
3,503
3,748
2,278
4,312
3,781
3,198
3,409
3,852

39,116

RETIRE
CONTR

6,197
1,333
5,047
4,592
4,452
2,764
5,073
4,839
3,762
4,036
4,532

46,625

LIFE
HEALTH
DENTAL

11,699

2,895
23,361
23,361
17,836

2,895
17,836
23,3861
11,579
11,579
11,579

157,980

WORKERS
came

3,002
18
2,445
2,225
59
393
2,148
2,344
1,593
1,955
1,818

18,093

TOTAL

94,953
20,194
91,214
5,098
75,557
39,037
85,731
88,088
61,934
85,818
72,232

779,866
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 38,070 40,920 40,920 27,161 45,941 5,021
12-00 REGULAR SALARIES & WAGES 80,951 92,830 92,830 61,836 55,607 b 3 By
14-00 OVERTIME PAY 1,278 1,160 2,487 1,935 1,160
15-00 SPECIAL PAY 3,402 3,770 3.5 740 2,083 2,262 1,508-
21-00 FICA TAXES 9,000 10,134 10,241 6,838 10,351 217
22 00 RETIREMle CONTRIBUTION 10,788 12, 552 12,672 8,479 13,118 566
'ALTH INSURANCE 21,820 26,008 26,008 17,662 25,207 B801-

24 00 WORKER'S COMPENSATION 713 6472 642 502 662 20

Personnel Services 166,022 188,016 189,570 126,995 194,308 6,292
40-00 TRAVEL PER DIEM 1,022 783 783 696 783
45-02 INTERDEPT ALLOC CAP 89,432~
s Operating Expenditures 88,410~ 783 783 696 783
* * PROJECT ADMINISTRATION 77,612 188,799 190,353 127,691 195,091 6,292

143
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSEPECTOR

PROJECT INSPECTOR

TOTAL
COUNT 5

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EMPLOYEE EXEC
SALARY

HARBERT, PAULETTE J

MAKRIS, NICK

ROBERTSON, ROBERT R 43,341
DOORLAG, RODNEY

MILLER, JEVON

45,941

REGULAR
SALARY

24,038
32,953

19,308
19,308

95,607

144

OTHER
SALARY

OVER-
TIME

1,160

1.160

SPECIAL
PAY

1,13
1,131

2,262

FICA

1.839
2,521
2,775
1,563
1.652

10351

RETIRE
CONTR

2,163
2,966
4,208
1,840
1,944

13,118

LIFE
HEALTH
DENTAL

3,358
4,942
6,775
3,358
6.775

25,207

WORKERS
comp

29
40
56
262
278

662

TOTAL

31,426
43,421
59,752
27,462
32,247

194,308
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07/10/25
12:26:09

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance

DEPARTMENT REQ FY 2026 Bud to

8802 -NONDEPARTMENTAL / GENERA FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 22,117 34,850 200
14-00 OVERTIME PAY 25 24
21-00 FICA TAXES 1,726 2,651 2,653 1,678 2,666 15
22-00 RETIREMENT CONTRIBUTION 654 3 ;118 3 120 1,993 3,137 19
23-00 LIFE & HEALTH TNSURANCE 1,403 6,082 6,082 4,054 5,789 293 -
24-00 WORKER'S COMPENSATION 26 a2 42 33 42
* Personnel Services 26,565 46,543 46,573 29,899 46,484 59-
31-00 PROFESSIONAL SERVICES 158,951 88,683 88,683 241,095 88,683
32-00 ACCOUNTING & AUDITING 37,498 23,000 48,675 28,175 23,000
34-00 OTHER CONTRACTUAL SERVICE 135,566 122,756 122,756 62,564 126,601 3,845
40-00 TRAVEL PER DIEM 5167 2,104
47-00 COMMUNICATION SERVICES 11,098 11,000 11,000 5,970 10,000 1,000-
42-00 FREIGHT & POSTAGE SERVICE 1,201 1,200 1,200 1,347 1,200
43-01 WATER/SEWER SERVICE 3y 207
43-02 ELECTRIC SERVICE 094,924 100,989 100,989 54,3890 90,390 10,599-
44-00 RENTS & LEASES 18,230- 118,527 118, 527 97 D20 74,448 44,079~
45-00 TINSURANCE 236,347 253,886 253,886 207,020 275,121 2L, 23D
46-00 REPAIRS & MAINTENANCE 88,808 32,980 32,980 119,825 28,980 4,000~
48-00 PROMOTIONAL ACTIVITIES TT,113 77,400 77,400 48,820 77,400
45-00 OTHER CURRENT CHARGES 7,703 226,000 121,002 2,548 254,838 28,838
51-00 OFFICE SUPPLIES 182 80-
52-00 OPERATING SUPPLIES 122,766 45,700 73,030 89,739 45,7100
52-03 COPIER/RISO SUPPLTES 25232 1,240
52-11 VEHICLE FUEL 1,741- 285-
52-12 FLOWERS, PLANTS NON CRA 2,000 2,000 2,000-
54-00 BOORS-PUBL-SUBSCRIPTIONS 18,766 6,360 6,360 44,173 6,360
55-00 TRAINING 1,125 25,000 25,000
* Operating Expenditures 978,351 1,109,881 1,058,488 1,002,546 s e e 17,240
61-00 LAND 10,000-
63-00 IMPROVEMENTS O/T BUILDING 297,242 45,357 34,025
64-00 MACHINERY & EQUIPMENT 35,1716
68 00 INTANGIBLE ASSETS 23,2582 29,935
Capital Cutlay 345,650 45,357 63,960
71-00 PRINCIPAL 111,708
72-00 INTEREST 15,245
* Debt Services 126,963
83 00 OTHER GRANTS AND AIDS 44,666 65,500 65,500 5,000 53,000 12,500~
Grants & Aids 44,666 65,500 65,500 5,000 53,000 12,500-
99-00 NON-OPERATING 551,101 551,101 535,000 16,101-
91-00 TRENSFERS 720,000
* Other Non-Operating 551,101 1,271,101 535,000 16,101~
*¥ NONDEPARTMENTAL / GENERAL 1,522,185 1, 773,025 2,487,019 1,101,405 1,761,605 11,420~
ok k GENERAL FUND 34,766,515 36,047,675 39,191,153 25,426,775 37,487,051 1,439,376
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
001 8802 G/F NON-DEPARTMENTAL LINE 31 00 PROFESSIONAL SVC HEALTH PLAN CONSULTANT. . ..ottt ce e e iee e 88,683
TOTAL 88,683
LINE 32 00 ACCOUNTING/AUDIT. ANNUAL INDEPENDENT AUDIT. . ... oununensnnonnennnnn 23,000
TOTAL 23,000
LINE 34 00 OTHER CONTRACT SVC HUMANE SOCIETY CONTRACT . . . v ot oeeeeeee e e eee s 3,690
CITY SHARE OF JOLLY TROLLEY-YEAR 3 OF 5 YEAR AGREE 63,911
PWLBBWORRE . oo cvwns st Svov Sieis S0 Sros Sodit Soait dik 8 & Loaes e 45,000
ARMORED CAR SERVICE . . .. s vvtme s sunranennennens 5,000
SNOW: PEACH: cuu v smn ow 500 850 2008 654 554 oabon & 008 pe 9,000
TOTAL 126,601
LINE 41 00 COMMUNICATION SVC ANNUAL PHONE EQUIPMENT . .. . .vuusnoarnennaenannns 10,000
TOTAL 10,000
LIS 47 60 FRELGHT & DOSTHGE SVE 1+ BOSTRBE v cx v o 200 st wie bi sts viom oo S8 8 5 B wad 5200 1,200
TOTAL 1,200
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. . .. ettt aae e e e e e e e e e e eeeee 50,390
TOTAL 30,390
LINE 44 00 RENTALS AND LEASES POST OFFICE BOX RENTAL. . .. ovoit e oeeee e een s 1,000
LEASE FOR COPIERS. . .o co et eue e eee e ee e e ean e 8,000
LERSE (COLOR PRINTER. - wwvvw coon tis fod 820 was ia i smis boai 2,000
LEASE MULTIFUNCTION PRINTER . ...ovvvivnanennnnnnnn 1,000
LEASE POSTAGE SCALE WITH COMPONENT FOR SIZING..... 2,448
CITY HALL GENERATOR LEASE-YEAR 6 OF 10 YEAR AGREEM 60,000
TOTAL 74,448
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE............coon.... 222,667
CAP CENTER FLOOD INSURANCE. .. ......oowueninnnnnnnn 2,682
401 E. MLK BLDG 2 & 3 FLOOD INSURANCE............. 6,477
LONG TEBM DISABTLETY ; cu oovn i ahn sias e o s < b G50 ios 43,295
TOTAL 275,121
LINE 46 00 REPAIR AND MAINT. SPONGE EXCHANGE RESTROOMS. . ..o oo ee e e eae e 7,500
TELEPHONE HARDWARE MAINTENANCE. ... ......0onouen.n. 8,000
EXCESS COPIER/PRINTER COPIES .. ...ououiinnennanann.. 5,000
MULTIFUNCTION PRINTER MAINTENANCE. ................ 480
SOFTWARE MATNTENANCE . . ..o vvtie e e aeee e e e eeeeas 8,000
TOTAL 28,980

146
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001 8802

G/F NON-DEPARTMENTAL

LINE

LINE

LINE

LINE

LINE

LINE

LINE

48

49

52

54

B5

83

29

00

00

00

00

00

00

a0

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

OTHER GRANTS/AIDS

OTHER NON-OPERATING

07/10/25

CHRISTMAS PARADE. .. ... .ccvusvacvasonnnn
MARTIN LUTHER KING FOUNDATION/PARADE....
TOURISM AND LOCAL PROMOTION.............
GOVERNMENT TELEPHONE ADVERTISING........
BROCHURE DISTRIBUTION...........couinunnn

REQUIRED BUDGET ADOPTION ADVERTISING....
MAINTENANCE RESERVE/OTHER...........0...

HISTORIC MARKER PROGRAM..........cuuunn.
COPTER PHRPER. s s srdms simis svers 9:ome spens e o
BANE CHARGES . . .o 5o simow romim nsid nvp viss simd-rip &
CITIZEN ACADEMY. «ww cad sdts v e saie odl d e

TAMPA BAY REGIONAL PLANNING ANNUAL DUES.
SAM'S CLUB ANNUAL MEMBERSHIP DUES.......
FL. LEAGUE OF CITIES ANNUAL MEMBERSHIP...
FL ECONOMIC DEV COUNCIL MEMBERSHIP......
SUNCOAST LEAGUE OF CITIES......cccvunw.n.

DEPARTMENT TEAM BUILDING................

PINELLAS SAFE HARBOR. .. ....cvoevsesasan
YOUTH/SPORTS ACTIVITIES.........ooounnn.
NEIGHBORLY SERVICES.........v00veeencnn-
SHEPPARDS CENTER. .. :wn cui can wws sidie ass ss e
ST PETERSBURG COLLEGE FOUNDATION........

PAY FOR PERFORMANCE-GENERAL FUND........
BASED ON 3% AND HALF YEAR
RESERVE FOR FUND BALANCE/FUTURE PROJECTS

147

2,000
1,500
20,000
900
13,000
35,000
5,000

77,400

6,000
248,838

254,838
10,000
5,100
20,000
5,000
5,000
45,100
2,000
135
3,500
225

500
6,360
25,000
25,000
5,000
20,000
3,000
5,000
20,000
53,000
175,000
360,000

535,000
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FUND DESCR

ool

GENERAL FUND

DIVISION POSITION

HAME TITLE

8802 NON-DEPARTMENTAL G SUSTAINABILITY COORDINATOR

TOTAL
COUNT 1

EMPLOYEE

LANGSTON, HOLLY

EXEC
SALARY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION
a7/10/25

REGULAR
SALARY

34,850

34,850

148

OGTHER
SALARY

QVER-
TIME

SPECIAL
PAY

FICA

2,666

2,666

RETIRE
CONTR

3,137

3,137

LIFE
HEALTH
DENTAL

5,789

5, 789

WORKERS
comMp

TOTAL

46,484

46,484
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FUND DESCR

DIVISION
NAME

POSITION
TITLE

COUNT 271

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER
SALARY SALARY SALARY

1,982,838 16,113,914 363,300

149

OVER-
TIME

921,667

SPECTAL
PAY

245,940

FICA

1,400,823

RETIRE
CONTR

2,748,337

DENTAL

3,335,362

313,140

TOTAL

27,425,383
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
12:28: 55 STATEMENT OF PROJECTED REVENUES - FY 2026

050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025

MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 90,000 90,000 6,784
361.10-05 UNREAL/REAL GATN ([LOSS) 94,659 12,762
361.20-00 STATE BCARD INTEREST 35,362
361.40-02 FEDERAL HOME LOAN BANK 12,400 1,875
361.50-01 TREASURY BILLS 2,188 14,688
* MISCELLANECUS 109,247 90,000 90,000 71,471
_ HOSPITAL LEASE 2041-2070 109,247 90,000 90,000 71,471

150

REVENUE PROJ
FY 2026 Budget

60,000

60,000
60,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

30,000-

30,000~
30,000-
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07/10/25
12:26:09

050-HOSPITAL LEASE 2041-2070

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

8820-HOSPITAL LEASE 2041-2070 FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
99-00 NON-OPERATING 90,000 90,000 60,000 30,000-
* Other Non-Operating 90,000 90, 000 60,000 30,000~
*K HOSPITAL LEASE 2041-2070 90,000 90,000 60,000 30,000~
. HOSPITAL LEASE 2041-2070 90,000 90,000 60,000 30,000-

151
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
050 8820 HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE ... ... icuuicunennnnnnnenn 60,000
TOTAL 60,000
152
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 7,563,116
® TNTERGOVERNMENTAL 7,563,116
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 23,644 125,000 125,000 21,635
361.10-05 UNREAL/REAL GAIN (LOSS] 123,116 3,026
361.20-00 STATE BOARD INTEREST 512
361.20-05 281071-ARPA-CSLFRF 154,757 55,134
361.40-01 FEDERAL FARM CREDIT BANK 4,000 1,575
361.40-02 FEDERAL HOME LOAN BANK 98,153 12,500
361.40-04 FEDERAL HOME LOAN MTG COR 31,875
361.50-01 TREASURY BILLS 82,454 52,500
* MISCELLANEOUS 518,511 125,000 125,000 146,370
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 2,327,545
¥ NON-REVENUES 2,327,545
il ARPA-CSLFRF 8,081,627 125,000 2,452,545 146,370

153

REVENUE PROJ
FY 2026 Budget

20,000

20,000

20,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

105,000~

105,000~

105,000-
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8830-ARPA-CSLFRF FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
48 00 PROMOTIONAL ACTIVITIES 13,312
Operating Expenditures 13,312
61-00 LAND 1,800,927
53-00 IMPROVEMENTS O/7T BUILDING 125,000 125,000 20,000 105,000-
62 00 BUILDINGS 111,300 447,704 150,468
G B2 1 302 447,038 31,369
62 00 BUILDINGS ] ] 198,666 158,227 32,250
N 161,238 220,184 15,450
1,500,322 927,156 587,427
1,434,860
€3-00 IMPROVEMENTS O/T BUILDING 63,394 121,226 60,542
63-00 IMPROVEMENTS O/T BUILDING 462,874 12,010 70,119
* Capital Outlay 6,060,943 125,000 2,452,545 947,625 20,000 105,000-
83 00 OTHER GRANTS AND AIDS 1,500,000
Grants & Aids 1,500,000
ded ARPA-CSLFRF 7,574,255 125,000 2,452,545 947,625 20,000 105,000-
* k& ARPA-CSLFRF 7,574,255 125,000 2,452,545 947,625 20,000 105,000-
154
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
101 8830 ARPA LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS.....cuivmienneanann 20,000
TOTAL 20,000
155
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07/10/25 CITY OF

TARPON SPRINGS,

FLORIDA

12 2555 STATEMENT OF PROJECTED REVENUES - FY 2026

106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
TAXES

312.41-01 TWO CENT 319,715 320,140 320,140 154,592

% TAXES 319,715 320,140 320,140 154,592
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 473 1,860 1,860 316

361.20-00 STATE BOARD TINTEREST 6,652 1,657

* MISCELLANEOUS T AZ5 1,860 1,860 1,974
NON-REVENUES

389.01-00 CARRYOVER-CASH 28,000 28,000

* NON-REVENUES 28,000 28,000

il LOCAL OPTION GAS TAX 326,840 350,000 350,000 156,566

156

REVENUE PROJ
FY 2026 Budget

317,715
317,715
425

425
6,860
6,860
325,000

Variance

FY 2026 Bud to
FY 2025 Ori Bud

2,425~
2,425-

1,435-
1,435-
21,140~
21,140~
25,000~
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8602-LOCAL OPTION GAS TAX FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
21-00 TRANSFERS 350,000 350,000 350,000 133,333 325,000 25,000-
* Other Non-Operating 350,000 350,000 350,000 133,333 325,000 25,000-
* % LOCAL OPTION GAS TAX 350,000 350,000 350,000 133, 333 325,000 25,000-
* %k LOCAL OPTION GAS TAX 350,000 350,000 350,000 133,333 325,000 25,000-

157
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
106 8602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND........vecuuerann 125,000
TRANSFER TO GENERAL FUND. .......¢ciuiuiunuencninnnnn 200,000
TOTAL 325,000
158
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25: 58 STATEMENT OF PROJECTED REVENUES - FY 2026
120-~SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
FINES AND FORFEITS
359.01-00 SCHOOL CROSSING GUARDS 1,400 500 500 345
* FINES AND FORFETTS 1,400 500 500 345
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 111 1311
* MISCELLANEOUS e i g
NON-REVENUES
389.01-00 CARRYOVER-CASH 589 589
* NON-REVENUES 589 589
x* SCHOOL CROSSING GUARD 1,400 1,200 1,200 345

159

REVENUE PROJ
FY 2026 Budget

500
500

700
700

1,200

Variance
FY 2026 Bud to
FY 2025 Ori Bud

111~
i O

/5 1
111
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1004 -SCHOOL CROSSING GUARD FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 1,200 1,200 1,200
* Operating Expenditures 1,200 1,200 1,200
* % SCHOOL CROSSING GUARD 1,200 1,200 1,200
R SCHOOL CROSSING GUARD 1,200 1,200 1,200

160
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120 1004

SCHOOL CROSSING GRD

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

LINE 52 00 OPERATING SUPPLIES CROSSING GUARD UNIFORMS. ... .........00ooooinnun....
HANDHELD STOP SIGNS. ....ccuuuuurinn o ieennnnnn...
GLOVES L 50 G 5535 D90 romce simie sieie svece; s sieiie aisis, 606 2 508 irs o

161

900
200
100

1,200
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07/10/25

12:26:55 STATEMENT OF

121-HANDICAP FUND

CITY OF TARPON SPRINGS,

FLORIDA

PROJECTED REVENUES - FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
FINES AND FORFEITS
359.02-00 HANDICAP FINES 1,800 1,800
o FINES AND FORFEITS 1,800 1,800
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 195 195
361 20-00 STATE BOARD INTEREST Loy d 2 671
MISCELLANEOUS L dle 195 195 671
NON-REVENUES
389 01-00 CARRYQOVER-CASH 10,005 10,005
NON-REVENUES 10,005 10,005
* % HANDICAP FUND 1,212 12,000 12,000 671

162

REVENUE PROJ
FY 2026 Budget

1,500
1,500

500
500

2,000

Variance

FY 2026 Bud to
FY 2025 Ori Bud

300-
300-

195~
195~
9,505~
9,505-
10,000~
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07/10/25
12:26:09

121 -HANDICAP FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

1005-HANDICAP FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52 00 OPERATING SUPPLIES 2,000 2,000 2,000
Operating Expenditures 2,000 2,000 2,000
63 00 IMPROVEMENTS O/T BUILDING 10,000 10,000 10,000-
Capital Outlay 10,000 10,000 10,000-
¥ % HANDICAP 12,000 12,000 2,000 10,000-
* K HANDICAP FUND 12,000 12,000 2,000 10,000-
163
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
121 1005 HANDICAP LINE 52 00 OPERATING SUPPLIES RDE EXBENSES!, .o cmsm siets sem sm et S Sm s a0 Hi .50 2,000
TOTAL 2,000
164
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07/10/25

12:25:55 STATEMENT

130-POLICE IMPACT

CITY OF

TARPON SPRINGS,
OF PROJECTED REVENUES

FLORIDA

- FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324.11-01 POLICE - RESIDENT 8,945 57,283 57283 7,569
324 12-01 POLTICE - COMMERCTIAL 4,023 229,074
PERMITS AND FEES 12,968 57,283 57,283 236,643
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 7,500 7,500
361 20-00 STATE BOARD INTEREST 38,109 24,587
MISCELLANEQOUS 38,109 7,500 7,500 24,587
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 22,000
x NON-REVENUES 22,000
*k POLICE IMPACT 51,077 64,783 86,783 261,231

165

REVENUE PROJ
FY 2026 Budget

58,185
58,185

5,176
5,176

63,361

Variance
FY 2026 Bud to
FY 2025 Ori Bud

57,283~
58,185
902

2,324-
2,324-

1,422~
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07/10/25
12:26:09

130-POLICE IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1090-POLICE IMPACT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud

63-00 IMPROVEMENTS O/T BUILDING 19,500 64,783 86,783 63,361 1,422-

* Capital Outlay 19,500 64,783 86,783 63,361 1,322~

ki POLICE IMPACT 19,500 64,783 86,783 63,361 1,422-

FEE POLICE IMPACT 19;500 64,783 86,783 63,361 1,422-
166
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS...........ocouen... 63,361
TOTAL 63,361
167
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:25 55 STATEMENT OF PROJECTED REVENUES - FY 2026
131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTICN FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324.11-02 FIRE - RESIDENTIAL 6,785 49,238 49,238 6,195
324.12-02 FIRE - COMMERCTAL 3,462 197,110
L PERMITS AND FEES 10,247 49,238 49,238 203,305
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 530 530
361.20-00 STATE BOARD TINTEREST 1,504 4,568
¥ MISCELLANECUS 1,904 530 530 4,568
*¥ FIRE IMPACT 12,153 49,768 49,768 207,873

168

REVENUE PROJ
FY 2026 Budget

49,238
49,238
6,570
6,570
55,808

Variance

FY 2026 Bud to
FY 2025 Ori Bud

49,238-
49,238

6,040

6,040
6,040
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1190-FIRE IMPACT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
62-00 BUILDINGS 49,768 49,768 49,768~
63-00 IMPROVEMENTS C/T BUILDING 55,808 55,808
* Capital Outlay 49,768 49,768 55,808 6,040
* * FIRE IMPACT 49,768 49,768 55,808 6,040
* ok * FIRE IMPACT 49,768 49,768 55,808 6,040
169
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
131 1190 FIRE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.................... 55,808
TOTAL 55,808
170
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

May 31,

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
PERMITS AND FEES
324.61-01 LIBRARY - RESIDENTIAL 10,063 25,331 25,331
i PERMITS AND FEES 10,063 25 330 25,331
INTERGOVERNMENTAL
334.70-52 LIBRARY GRANT 24-PLC-16 500,000
* TNTERGOVERNMENTAL 500,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 6,000 6,000
361.20-00 STATE BOARD INTEREST 32,860
¥ MISCELLANEOUS 32,860 6,000 6,000
NON-REVENUES
389.01-00 CARRYOVER-CASH 400,000
3895.02-00 CARRYOVER-ENCUMBRANCES 55,827
® NON-REVENUES 455,827
*x LIBRARY IMPACT 42,923 31,331 987,158

171

2025

9,369
9,369

16,842
16,842

26,211

REVENUE PROJ
FY 2026 Budget

25,838
25,838

3,163
3,163

29,001

Variance
FY 2026 Bud to
FY 2025 Ori Bud

507
507

2,830
2,837

2,330-
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07/10/25
12:26:09

132-LIBRARY IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1590-LIBRARY IMPACT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud

63-00 IMPROVEMENTS O/T BUILDING 31,414 31,331 987,158 162,676 29,001 2,330-

. Capital CuElay 31,414 3L 3T 987,158 162,676 29,001 2, 330=

% LIBRARY IMPACT 31,414 31,331 987,158 162,676 29,001 2,330~

* k% LIBRARY IMPACT 31,414 31,331 987,158 162,676 29,001 2,330-
172
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
132 1590 LIBRARY IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.............cnwnno-n 29,001
TOTAL 29,001
173
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
122555 STATEMENT OF PROJECTED REVENUES - FY 2026
133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324 61-02 RECREATION - RESIDENTIAL 28,246 71,588 71,588 27,272
PERMITS AND FEES 28,246 71,588 71,588 27,272
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 174 174
3I61.20-00 STATE BOARD INTEREST 5,589
i MISCELLANEQUS 5,589 174 174
NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 126,623
NON-REVENUES 126,623
*¥ RECREATION IMPACT 33,835 71,762 198,385 27,202

174

REVENUE PROCJ
FY 2026 Budget

73,020
73,020

270
270

73,290

Variance
FY 2026 Bud to
FY 2025 Ori Bud

1,432
1,432

96
96

1,528
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07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1490-RECREATION IMPACT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 175,642 71,762 198,385 34,192 73,290 1,528
* Capital Cutlay 175,642 71,762 198,385 34,192 73,290 1,528
il RECREATION IMPACT 175,642 71,762 198,385 34,192 73, 290 1,528
ol RECREATION IMPACT 175,642 71,762 198,385 34,192 73,290 1,528

175
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
133 1490 RECREATION IMPACT LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS............coccanns 73,290
TOTAL 73,290
176
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07/10/25
12:25:55

134 -GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES

FLORIDA

- FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324.71-01 GENERAL GOVT - RESIDENT 2,137 12,262 12,262 1,695
324 .72-01 GENERAL GOVT - COMMERCTIAL 842 47,946
% PERMITS AND FEES 2979 12,262 12,262 49,641
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 3,738 3,738
361 20-00 STATE BOARD INTEREST 9,236 5,980
MISCELLANECUS 9,236 3,738 3,738 5,980
NON-REVENUES
389 01-00 CARRYOVER-CASH
NON-REVENUES
* e GENERAL GOVERNMENT IMPACT 12,215 16,000 16,000 55,621

177

REVENUE PROJ

FY 2026 Budget
12,507
12,507

3,660
3,660
143,333
143,333
159,500

Variance

FY 2026 Bud to
FY 2025 Ori Bud
245

245

78-
78-

143,333
143,333

143,500
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07/10/25
12:26:09

134 -GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

8890-GENERAL GOVERNMENT IMPAC FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budgeft FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 159,500 159,500
68-00 INTANGIBLE ASSETS 16,000 16,000 18000
* Capital Outlay 16,000 16,000 159,500 143,500
* GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500 143,500
* ko GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500 143,500

178
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
134 8890 GENERAL GOVT IMPACT LINE 63 00 IMPROVE. O/T BLDG DELL SERVER CLUSTER-$290K-55%GENGOVTIMP,45%WS..... 159,500
TOTAL 159,500
179
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07/10/25
12:25:55

137-TRANS IMP FEE-CITY DIST 1

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES

FLORIDA

- FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324.31-02 MULTIMCDAL-RESIDENTIAL 23,015 78,708 78,708 21,238
324 .32-02 MULTIMODAL-COMMERCTIAL 4,439 296,780
* PERMITS AND FEES 27,454 78,708 78,708 318,018
INTERGOVERNMENTAL
334 40-06 MANGO ST PH II 129,500
TNTERGOVERNMENTAL 129,500
MISCELLANEOQUS
361.10-00 INTEREST ON INVESTMENTS 500 500
361 .20-00 STATE BOARD INTEREST 8,182
* MISCELLANEOUS 500 500 8,182
NON-REVENUES
389.01-00 CARRYOVER-CASH
* NON-REVENUES
* % TRANS IMP FEE-CITY DIST 1 156, 954 79,208 79,208 326,200
180

REVENUE PROJ

FY 2026 Budget
80,282
80,282

9,300

9,300
266,790
266,790
356,372

Variance
FY 2026 Bud to
FY 2025 Ori Bud
1,574

1,574

8,800
8,800
266,790
266,790
277,164
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8891-TRANS IMPACT FEE CITY DI FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 228,418 79,208 79,208 356,372 277,164
* Capital Outlay 228,418 79,208 79,208 356,372 277,164
* % TRANS IMPACT FEE CITY DIS 228,418 79,208 79,208 356,372 277,164
* ok ok TRANS IMP FEE-CITY DIST 1 228,418 19,208 79,208 356,372 277,164

181
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG CANAL, FROM GRAND BLVD TO HIGH STREET.............. 125,000
LIME ST FROM BANANA TO SPRING-DESIGN.............. 231,372
TOTAL 356,372
182
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07/10/25

12:25:55 STATEMENT OF

142-FEDERAL EQUITABLE SHARING

CITY OF TARPON SPRINGS,
PROJECTED REVENUES

FLORIDA
FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOQUNT ACCOUNT DESCRIPTION FY 2024 2025 FY 2025 May 31, 2025
INTERGOVERNMENTAL

331.20-04 FED EQUIT SH-JUSTICE 29,120 55,944 55,944 21,301

* INTERGOVERNMENTAL 29, k20 55,944 55,944 21,301
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 1,199 1,199

361.20-00 STATE BOARD INTEREST T2 2,429

* MISCELLANEQOUS 7,712 1,139 L, 199 2,429
NON-REVENUES

389.01-00 CARRYOVER-CASH 84,637 84,637

i NON-REVENUES 84,637 84,637

& FEDERAL EQUITABLE SHARING 36,832 141,780 141,780 23,731

183

REVENUE PROJ
FY 2026 Budget

49,217
49,217

44,958
44,958

94,175

Variance

FY 2026 Bud to
FY 2025 Ori Bud

6,727-
6,727~

1,199-
1,199-
39,679~
39,679-
47,605-
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1023-FED EQUIT SH-JUSTICE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
31-00 PROFESSTIONAL SERVICES 7,354 8,000 8,000 4,161 5,000 3,000-
34-00 OTHER CONTRACTUAL SERVICE 1,192 1,500 1,500 1,425 1,500
Z0-00 TRAVEL PER DIEM 7,128 6,000 6,000 5,000 1,000-
47-00 COMMUNICATION SERVICES 6,548 8,075 8,075 1,486 8,075
44-00 RENTS & LEASES 3,800 4,800 4,800 4,400 5,200 400
46-00 REPAIRS & MAINTENANCE 3,404 6,200 6,200 180 6,200
46-04 VEHICLE MAINT REPAIRS 823 6,005 6,005 2,000 4, 005-
52-00 OPERATING SUPPLIES 59,063 76,000 76,000 7,933 56,000 20,000-
5Z-00 BOOKS-PUBL-SUBSCRTIPTIONS 8,552 21,400 21,400 8,824 1,400 20,000-
55 00 TRAINING 1,863 3,800 3,800 1,725 3,800

Operating Expenditures 99, 727 147,780 141,780 30,134 94,175 47,605
* % FED EQUIT SH-JUSTICE 99,727 141,780 141,780 30,134 94,175 47,605~
e FEDERAL EQUITABLE SHARING 99,727 141,780 141,780 30,134 94,175 47,605-

184
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142 1023

FEDERAL EQUITABLE SHARING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

44

46

46

52

54

55

00

00

00

0o

00

00

04

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEARR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25
K9 EXPENSE/VETERINARY CARE. .....cucuiuununnnnnnnnns 5,000
TOTAL 5,000
PASS SCREENING/NEW OFFICERS & DISPATCH............ 1,500
TOTAL 1,500
SWAT PER DIEM FOR TRAINING. ......onvuremrunrensnns 3,000
K9 PER DIEM FOR. TRATNING ... i cei ooi v oib s as st 2,000
TOTAL 5,000
CELL PHONES (UNDERCOVER) . ... cvcocvumnanoannmanennns 2,500
PHONE LINES - COMMAND VEHICLE. ... .......cocoeonn.. 75
COMMAND VEHICLE AIR CARDS/UNDERCOVER.............. 1,500
SWAT CALL OUTS/PHONE SERVICE. .......cvweeenneoennn 4,000
TOTAL 8,075
RANGE FEES FOR ‘TRATNTING. . vt on v som sim s s e smn an 1,000
NIGHT VISION RENTAL . .o cvcoeomrnnnnerorsanmsssonas 4,200
TOTAL 5,200
WERSITE MAINTENANCE AND UPDATES/MONTHLY........... 5,200
SWAT EQUIPMENT MAINTENANCE. ... .cvuuuernnnnncnoonn. 1,000
TOTAL 6,200
FLEET MATNTENENCE. . . c0 oo oo s s siide siaie sane susin simis 2,000
TOTAL 2,000
K=9 SIPPLIES... v coein comin simim simm sy Soohe 0% S0 550 bald swio & 6,000
SWAT SUPPLIES/EQUIPMENT . ......vcumumnncencenaennn- 40,000
PATROL SUPPLIES/EQUIPMENT . .. ..ovviiemnnrnnrnnrnnnn 10,000
TOTAL 56,000
K-9 USPCA MEMBERSHTIP. . . ciiaieiies tavennmnoneanns 200
SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS.......... 1,200
TOTAL 1,400
TRAINING FOR SWAT TEAM. . ... ...uenininennnnnnean 3,000
TRAINING FOR K-9 OFFICER. .. ..cvuuummnennnnnnnnnnns 800
TOTAL 3,800
185
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07/10/2

5

CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31,
INTERGOVERNMENTAL

331.20-21 SAFER GRANT 264,515 301,440 301,440

¥ TNTERGOVERNMENTAL 264,515 301,440 301,440

i SAFER GRANT - FIRE 264,515 301,440 301,440

186

2025

130,235
130,235

130,235

REVENUE PROJ
FY 2026 Budget

315,703
315,703

315,703

Variance
FY 2026 Bud to
FY 2025 Ori Bud

14,263
14,263
14,263
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

143 -SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1106-SAFER GRANT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 186,956 207,636 207,636 130,960 218,144 10,508
14-00 OVERTIME PAY 29,158 21,9897

15-00 SPECIAL PAY 1,046
21-00 FICA TAXES 14,542 15,884 15,884 10,387 16,689 805
22-00 RETIREMENT CONTRIBUTION 32,599 32,599 37,084 4 485
23-00 LIFE & HEALTH INSURANCE 35,3009 471,791 47,791 28,075 40,078 1,713~
24-00 WORKER'S COMPENSATION 2,159 3,530 3,530 2,762 3,708 178
* Personnel Services 210, 170 301,440 301,440 194,180 315,703 14,263
* % SAFER GRANT 270,170 301,440 301,440 194,180 315,703 14,263
*EK SAFER GRANT - FIRE 270,170 301,440 301,440 194,180 315,703 14,263

187
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FUND DESCR DIVISION
NAME
143 SAFER GHANT 1106 SAPER GRANT

TOTAL
COUNT

POSITION
TITLE

FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC

3

EMPLOYEE

CHESTNUT, JAMES
ERROCH, MARK
HEJIAS, NICHOLAS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME

T2, 15
12,715
72,715

218,144

188

SPECIAL
PAY

5,563
5,363
5,563

16,689

RETIRE
CONTR

12,361
12,367
12,381

37,084

LIFE
HEALTH
DENTAL

16,921
11,579

11,579

40,078

WORKERS

1,238
1.236
1,236

3,708

108,796
103,454
103,454

315,704
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
3 Variance
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 1,060 1,060 1,060~
361 .20-00 STATE BOARD TNTEREST 5,198 6,283
366 .90-55 PUBLIC ART-DEVELOPER CONT 90,579 30,000 30,000 31,862 13,250 16,750-
* MISCELLANEOUS 95,778 31,060 31,060 38,145 13,250 17,810-
NON-REVENUES
389.01-00 CARRYOVER-CASH 57,190 57,190 57,190-
* NON-REVENUES 57,190 57,190 57,190-
e PUBLIC ART FUND 95,778 88,250 88,250 38,145 13,250 75,000-

189
Page 366 of 515



07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1692-PUBLIC ART FUND FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
46-00 REPAIRS & MAINTENANCE 1,348 5,750 5,750 1,788 5. 150

48-00 PROMOTIONAL ACTIVITIES 3,400 2,500 2,500 2,500

52-00 OPERATING SUPPLIES 8,856 5,000 5,000 5,000

* Operating Expenditures 13,604 13,250 13,250 1,788 13,250

63-00 IMPROVEMENTS O/T BUILDING 55,547 75,000 75,000 75,000-
* Capital Outlay 55,547 75,000 75,000 75,000-
¥ PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250 75,000-
*kk PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250 75,000-

190
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
148 1692 PUBLIC ART FUND LINE 46 00 REPAIR AND MAINT. STORYBCOK TIME SCULPTURE MAINTENENCE............-- 1,000
NAIADS SCULPTURE MAINTENENCE...........ccoininconnn 1,200
AMA SCULPTURE MAINTENENCE. .......cectiacaranrnrnns 650
BIKE RACK MAINTENENCE. . .......untumummtmonaancas s 900
ILLUMINATED ART BOX MAINTENENCE............c.co0o.n 2,000
TOTAL 5,750
LINE 48 00 PROMOTIONAL ACTIVIT. ADVERTISING CALL TO ARTISTS.........cceioiinnnnn 2,500
TOTAL 2,500
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES FOR LOCAL ARTISTS......... 5,000
TOTAL 5,000

191
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07/10/25
12:25:55

149-LAND PRESERVATION FUND

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOQUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
MISCELLANEQUS

361.20-00 STATE BOARD INTEREST 628 31

366.90-76 CITY OWNED LAND SALES 50,000 10,000 10,000

* MISCELLANECUS 50,628 10,000 10,000 31

* LAND PRESERVATION FUND 50,628 10,000 10,000 31

192

REVENUE PROJ
FY 2026 Budget

10,000
10,000

10,000

Variance

FY 2026 Bud to
FY 2025 Ori Bud
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1414 -LAND PRESERVATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
61-00 LAND 65,000
$1-00 LAND 10,000 10,000 10,000
i Capital COutlay 65,000 10,000 10,000 10,000
bl LAND PRESERVATION 65,000 10,000 10,000 10,000
J ok ke LAND PRESERVATION FUND 65,000 10,000 10,000 10,000

193
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149 1414

LAND PRESERVATION

LINE 61 00 LAND

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

AVATLABLE FOR LAND PURCHASES.............cc.oona.
FOR ALLOWABLE PURCHASES

194

10,000

10,000
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07/
12:25:55 STATEMENT OF

150-DER RECYCLING GRANT

0/25 CITY OF TARPON SPRINGS,
PROJECTED REVENUES

FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
INTERGOVERNMENTAL

334.39-00 OTHER PHYS ENVIRONMENT 17,011 18,000 18,000

* NTERGOVERNMENTAL 17,011 18,000 18,000
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 1,705 1,705

361.20-00 STATE BOARD TNTEREST 2,724 1,182

® MISCELLANECUS 2,724 1,705 1,705 1,182
NON-REVENUES

389.01-00 CARRYOVER-CASH

fd NON-REVENUES

ol DER RECYCLING GRANT 19,735 19,705 19,705 1,182

195

REVENUE PROJ
FY 2026 Budget

18,000
18,000

1,708
1,705

19,705

Variance

FY 2026 Bud to
FY 2025 Ori Bud

1,705~
1,705-

1705
1,705
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1668-DER RECYCLING GRANT IV FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 27,751 19,705 19,705 4,365 19,705
* Operating Expenditures 20y 43l 19,705 19,705 4,365 19,705
63-00 IMPRCVEMENTS O/T BUILDING 110,000
* Capital Outlay 110,000
ikl DER RECYCLING GRANT IV 137,751 19,705 19,705 4,365 19,705
it DER RECYCLING GRANT 137,751 19,705 19,705 4,365 19,705

196
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
150 1668 DER RECYCLING GRT LINE 52 00 OPERATING SUPPLIES AVATILABLE FOR RECYCLING ACTIVITIES...........ono... 19,705
TOTAL 19,705
197
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
TAXES
311.10-02 CITY PORTION 466,581 528,253 528 ;253 529,518
* TAXES 466,581 528,253 D28, 403 529,518
INTERGOVERNMENTAL
338.10-01 PINELLAS CTY-AD VALOREM 418,249 473,502 473,502 460,321
sl INTERGOVERNMENTAL 418,249 473,502 473,502 460,321
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 18,682 11,948 11,948 18,572
361.10-05 UNREAL/REAL GAIN [LOSS) 7,984 9,449
361.20-00 STATE BOARD INTEREST 63,500 25,200
361.50-01 TREASURY BILLS 21,186 8,125
¥ “MISCELLANEOUS 111,352 11,948 11,948 61,346
NON-REVENUES
389.01-00 CARRYOVER-CASH
- NON-REVENUES
*i¥ CRA TRUST FUND-DWN TWN TS 996,182 1,013,703 1,013,703 1,051,185

198

REVENUE PROJ
FY 2026 Budget

550,368
550,368

478,548
478,548

45,257

45,257

2,392,546
2,392,546

3,466,719

Variance
FY 2026 Bud to
FY 2025 Ori Bud

22,115
22,115

5,046
5,046

33,309

33,3009
2,392,546
2,392,546
2,453,016
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:089 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1682-CDBG-ECONOMIC DEVELOPMEN FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 92,105 101,837 101,837 49,267 188, 712 125-
14-00 OVERTIME PAY 5,243 2,000 2,000 4,847 2,000

15-00 SPECTIAL PAY 2,354 3,600 3,600 1,358 400 3,200-
21-00 FICA TAXES 7,018 7,747 7,747 3,950 7,672 75~
22-00 RETIREMENT CONTRIBUTION 8,973 PR 9,669 4,992 9,370 2909-
23-00 LIFE & HEALTH INSURANCE 30,902 32,364 32,364 18,801 23, Lo 9,207-
24-00 WORKER'S COMPENSATION 2,341 1,955 1,955 1,530 1,895 60—
L Personnel Services 148,936 159,172 159,172 84,739 146,206 12,966
31-00 PROFESSIONAL SERVICES 5,500

34-00 OTHER CONTRACTUAL SERVICE 17,813 17,100 17,100 11,400 17,100

40-00 TRAVEL PER DIEM 3,885 3,885
471-00 COMMUNICATIONS SERVICES 1,572 987

43-01 WATER-SEWER 818 721 T2l 576 765 44
43-02 ELECTRIC SERVICE 1,780 1,685 1,685 I 2 B 1,756 7T
44-00 RENTS & LEASES 39,155 39,155 37,975 52,690 13,535
45-00 TNSURANCE 1,300

46-00 REPAIRS & MATNTENANCE 35,000 35,000
47-00 PRINTING 313 LS

48-00 PROMOTIONAL ACTIVITIES 30,000 30,000
495-00 OTHER CURRENT CHARGES 104

52-00 OPERATING SUPPLTIES 4,959 90,500 90,187 4,474 80,500

52-13 FLOWERS, PLANTS CRA ONLY 2,690 10,000 10,000 10,000

54-00 BOOKS-PUBL-SUBSCRIPTIONS 175 175

55-00 TRAINING 3,800 3,800
* Operating Expenditures 31,211 159,161 159,161 62,457 245,496 86,335
63-00 IMPROVEMENTS O/T BUILDING 54,568 2,975,017 2,975,017
* Capital Outlay 54,568 2,975,017 2,975,017
71-00 PRINCIPAL 29,302

72-00 INTEREST 8,712

* Debt Services 38,014

83-00 BUILDING GRANT PROGRAM 17,072 100,000 100,000 100,000

¥ Grants & Aids 17,072 100,000 100,000 100,000

99-00 NON-OPERATING 595,370 595,370 595,370-
* Other Non-Operating 585,370 595,370 595,370-
de e CDBG-ECONOMIC DEVELOPMENT 289,801 1,013,703 1,013,703 147,196 3,466,719 2,453,016
i CRA TRUST FUND-DWN TWN TS 289,801 1,013,703 1,013,703 147,196 3,466,719 2,453,016
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25

154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 34 00 OTHER CONTRACT SVC TRAIN DEPOT STAFFING. .. ... .t uiuimm e nenaaneans 17,100
TOTAL 17,100
LINE 40 00 TRAVEL PER DIEM MEALS FL REDEV CONF 7@BO.. .. uenewi vam sanoiioan sias 980
MILES FL REDEV CONF 7@165........00cuituacuacnannan 1,155
LODGING FL REDE CONF 7@250. .. ... .. ... ..iuuunnnnn 1,750
TOTAL 3,885
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ... vuiraninnoanennennanann, 765
TOTAL 765
LINE 43 02 UTILITY SERVICES BLECTRIE SERVICE: cwm con st s s stae b bl arati o btk i a7 & 1,756
TOTAL 1,756

LINE 44 00 RENTALS AND LEASES COURT STREET PARKING LOT LEASES:

WESTERN PORTION BETWEEN COURT & LEMON STREET

10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL

INCRBEBEE 1ix i svse wacon 500 Li0s 90 are b ate 506 S0G 6l aadi i 13,776
SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST

10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL

INCRBESE .o o s5is sisis sysis v, S0se, waie a5, 6 3 a5 Sress srats Gt 3 13,375
ST NICHOLAS GREEK CHURCH LOT LEASE:

10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL

INCREASE . « o« otvoete e et e e et ee e e e e e e e e e e e e 13,179
TRUIST BANK, YEAR TO YEAR LEASE, 3% INCREASE
FIRST YEAR FY 2025. . .ttt ime et e ee e ee e 12,360
TOTAL 52,690
LINE 46 00 REPATR AND MAINT. NEW PLANT & LANDSCAPETING. .. .. ..vvveeenne . 35,000
TOTAL 35,000
LINE 48 00 PROMOTIONAL ACTIVIT. MARKETING . « « - e vttoet e et e e e e e e e e e e e e 30,000
TOTAL 30,000
LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES AS NECESSARY..........coouen... 500
BANNERS . © © o o ot oit it e e e et e e e e e e e e e 5,000
CRA PROPERTY TAX PATID. ... v vt emn s e ee e eee 5,000
HISTORTC MARKERS: o cios an s i vioie S wan 6ok su s wals 650 4 10,000
DECORATIVE LIGHT POLES 20. .. ...ouuneneeeeneennnn. 70,000
TOTAL 90,500
LINE 52 13 OPERATING SUPPLIES LANDSCAPE MATERTALS & SUPPLIES. ... ..........co0u.o.. 10, 000
200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
TOTAL 10,000
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 55 00 TRAINING FL DEVELOPMENT CONF 7 @ 400 EACH. .. .....vuueunnn., 2,800
FRA CERTAIFICATION TRIANING. . .. vuvunennennnneanns 1,000
TOTAL 3,800
LINE 63 00 IMPROVE. O/T BLDG ORANGE STREET CONSTRUCTION. . . evivmn s veeeanannn 990,000
CRA MASTER PLAN. & v tiviw s cn &0 & e onis S50 W0 fals i sas s 1,985,017
TOTAL 2,975,017
LINE 83 00 OTHER GRANTS/AIDS BUILDING GRANT PROGRAM. .. . iittieseeeeeen e e 100,000
TOTAL 100,000
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FUND DESCR DIVISION POSITION
NAME TITLE

154 CDBG-ECONOMIC DEV 1682 CDBG-ECONOMIC DEVE TECHNICIAN I

TECHHICIAN I

TOTAL
COQUNT 2

FISCAL

EMPLOYEE

CONRAD, CHRIS C
TAYLOR, SAMSON L

CITY OF TARPON SPRINGS

OTHER

YEAR 2025-2026 PAYROLL PROJECTION
07/10/25
EXEC REGULAR
SALARY SALARY

45,388
56,326

101,712

202

SALARY

OVER~
TIME

2,000

2,000

SPECIAL
PAY

3,347
4,324

7.672

RETIRE
CONTR

4,283
5,087

9,370

LIFE
HEALTH
DENTAL

11.579
11,579

23,157

WORKERS

a66
1,029

1,895

TOTAL

67,661
18,545

146,206
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:285195 STATEMENT OF PROJECTED REVENUES - FY 2026
161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
FINES AND FORFEITS

351.30-00 LAW ENFORCEMENT EDUCATION 2,528 2,000 2,000 1,974

* FINES AND FORFEITS 2, 529 2,000 2,000 1,974
MISCELLANEOQUS

361.10-00 INTEREST ON INVESTMENTS 180 180

361.20-00 STATE BOARD INTEREST 1,432 875

* MISCELLANECUS 1,432 180 180 875
NON-REVENUES

389.01-00 CARRYOVER-CASH 1,820 1,820

e NON-REVENUES 1,820 1,820

il POLICE EDUCATION 3,960 4,000 4,000 2,850

203

REVENUE PROJ
FY 2026 Budget

2,
2,

1,
11

4,

000
000
500
500
500
500
000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

320
320

320-
320-
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07/10/25
12:26:09

161-POLICE EDUCATION

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

1007-POLICE EDUCATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
40-00 TRAVEL PER DIEM 2,000 2,000 2,000
52-00 OPERATING SUPPLTIES 2,000 2,000 2,000
* Operating Expenditures 4,000 4,000 4,000
* & POLICE EDUCATION 4,000 4,000 4,000
*kk POLICE EDUCATION 4,000 4,000 4,000

204
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
161 1007 POLICE EDUCATION LINE 40 00 TRAVEL PER DIEM TRAVEL FOR LAW ENFORCEMENT TRAINING.............-- 2,000
TOTAL 2,000
LINE 52 00 OPERATING SUPPLIES TRAINING REGISTRATIONS FOR LAW ENFORCMENT......... 2,000
TOTAL 2,000
205
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v//10/25

73432/ CITY OF T
55 STATEMENT OF P

162-POLICE CONFIg
CATED
ACCOUNT ACCOUNT DESCRIE??SE

FINES awnp FO
351.20-01 CASHRFEITS

S
MISCELLANEOUS

361:10:00 INTEREST ON INVESTMENTS — 1oy
M

NON—REVENUES

389.01-0¢ CARRYOVER-CASH _

* %
POLICE CONFISCATED TRUST

ARPON SPRINGS, FLORIDA
ROJECTED REVENUES - FY 2026

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
FY 2024 FY 2025 FY 2025 May 31, 2025
3,000 3,000 5,000
3,000 3,000 5,000
328 328
1,255
‘ 328 328 1,285
2,672 2, 692
2,672 2,672
2,328 6,000 6,000 6,255

206

REVENUE PROJ
FY 2026 Budget

3,000
3,000

500

500
2,500
2,500
6,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

172
172

172-
172-
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07/10/25
12:26:09

162-POLICE CONFISCATED TRUST

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET
F

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1008-CONFISCATED TRUST FY 2024 FY 2025 Y 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
40-00 TRAVEL PER DIEM 3,000 3,000 3,000
55-00 TRAINING 3,500 3,000 3,000 2,245 3,000
* Operating Expenditures 3,500 6,000 6,000 2,245 6,000
ek CONFISCATED TRUST 3,500 6,000 6,000 2,245 6,000
ek POLICE CONFISCATED TRUST 3,500 6,000 6,000 2,245 6,000
207
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162 1008

CONFISCATED TRUST

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 55 00 TRAINING

07/10/25

TRAVEL PER DIEM & LODGING

TRAINING REQUIRED FOR SRO

208

FOR  BRO.ww con aan san 265

3,000
3,000
3,000

3,000
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA
PROJECTED REVENUES - FY 2026

12:25:55 STATEMENT OF

ACTUALS YTD

May 31,

163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 1,220 1,220
361.20-00 STATE BOARD INTEREST 8,337
* MISCELLANEOUS 8,337 1,220 1,220
NCON-REVENUES
389.01-00 CARRYOVER-CASH 48,780 48,780
* NCON-REVENUES 48,780 48,780
bl EMPLOYEE BEN COST DEFERRA 8,337 50,000 50,000

209

2025

2,847
2,847

2,847

REVENUE PROJ
FY 2026 Budget

2,000
2,000

2,000

Variance

FY 2026 Bud to
FY 2025 Ori Bud
780
780
48,780~
48,780~
48,000~
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

122609 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8855-EMPLOYEE BEN COST DEFERR FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
31-00 PROFESSIONAL SERVICES 2,000 2,000
* Operating Expenditures 2,000 2,000
91-00 TRANSFERS 50,000 50,000 50,000 50, 000-
* Other Non-Operating 50,000 50,000 50,000 50,000~
o EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000 2,000 48,000-
foadid EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000 2,000 48,000~

210
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25
163 8855 EMPLOYEE BEN COST DEF LINE 31 00 PROFESSIONAL SVC AVAILABLE FOR GENERAL PENSION EXPENDITURES........ 2,000

TOTAL 2,000

211
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07/10/25 CITY OF TARPCN SPRINGS,
12:25:55 STATEMENT OF PROJECTED REVENUES

301-CAPITAL PROJECT FUND

FLORIDA

- FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD REVENUE PROJ

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 5,069 529~
20 TEREST 9,501 315 5,689
* MISCELLANEOUS 14,570 315 5,160
NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 150,000 150,000 150,000 125,000
381.33-02 STDEWALK TMPROVEMENT FUND 100,000 100,000 400,000 300,000
x NON-REVENUES 250,000 250,000 550,000 425,000
i CAPITAL PROJECT FUND 264,570 250,000 550,315 5,160 425,000

212

Variance
FY 2026 Bud to
FY 2025 Ori Bud

25,000~
200,000
175,000

175,000
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07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8402-ROAD PROGRAM FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 731,192 250,000 550,315 425,000 175,000
* Capital Outlay 711,192 250,000 550,315 425,000 175,000
& ROAD PROGRAM 711,182 250,000 550,315 425,000 175,000
HWW CAPITAL PROJECT FUND 711,192 250,000 550,315 425,000 175,000

213
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
301 8402 ROAD PROGRAM LINE 63 00 IMPROVE. O/T BLDG ANNUAL STIDEWALKS . . .ttt ittt e e te e et s et eeeeeeeee o 400,000
AVAILABLE FOR CAPITAL PROJECTS. ... cuvenirenennenn.n 25,000
TOTAL 425,000

214
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

ACTUALS YTD

May 31,

12:25: 55 STATEMENT OF PROJECTED REVENUES - FY 2026
302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
INTERGOVERNMENTAL
335.18-01 HALF-CENT SALES TAX 7
* TNTERGOVERNMENTAL 7
MISCELLANEQOUS
361.10-00 INTEREST ON INVESTMENTS 7 16,134 16,134
361.10-05 UNREAL/REAL GATIN [LOSS] 66,217
361.10-24 BOA DI
361.20-00 STATE BOARD INTEREST 26,400
.40- BANK 9,725
* MISCELLANEQUS 102,446 16,134 16,134
NON-REVENUES
389.01-00 CARRYOVER-CASH 83,866 383,866
* NON-REVENUES 83,8656 383,866
x* SIDEWALK IMPROVEMENT FUND 102,453 100,000 400,000

215

2025

50,897

REVENUE PROJ
FY 2026 Budget

50,000

50,000

250,000
250,000

300,000

Variance
FY 2026 Bud to
FY 2025 Qri Bud

33,866

13,866
166,134
166,134
200,000
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07/10/25
12:26:09

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

Variance

302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
7002-INVESTMENT PLAN FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91-00 TRANSFERS 100,000 100,000 400,000 300,000 200,000
* Other Non-Operating 100,000 100,000 400,000 300,000 200,000
b INVESTMENT PLAN 100,000 100,000 400,000 300,000 200,000
ek SIDEWALK IMPROVEMENT FUND 100,000 100,000 400,000 300,000 200,000

216
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
302 7002 SIDEWALK IMPROVE FUND LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND.................. 300,000
TOTAL 300,000
217
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
307-1 CENT LOCAL OPT SALES TX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
TAXES
312.06-00 ONE CENT LOC OP SALES TAX 3,697,705 3,690,000 3,690,000 Xz A3T, IR 3,800,700 110,700
x TAXES 3,697,705 3,600,000 3,690,000 1,437,257 3,800,700 110,700
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 238,497 353,895 353,895
331.50-31 CRAIG PK SEAWALL PHI 2,000,000 2,000,000 2,000,000
331.70-19 GYM FLOOR 142,000 142,000
334.40-02 DEP-SPOIL SITE FUNDING 73,049 91,654
334 .40-03 SPONGE DOCKS FLOOD ABATEM L 738,350
334.40-04 DEP-ELFERS TRATIL 17,778 291,300
334 .40-05 TURN BASTN 724,753
334.40-06 MANGO ST PH IT 444,000 85,034
334 .40-07 MLK SO SPRING 588,585 85,034
*  INTERGOVERNMENTAL 1,848,165 4,353,227 176,688 2,495,895 2,495,895
CHARGES FOR SERVICES
342.20-00 FIRE PROTECTION SERVICES 640,504 640,504 5,325 50,269 590,235~
312 Z0-00 EMERGENCY SERVICE FEES 291,360 291,360
CHARGES FOR SERVICES 640,504 931,864 296,685 50,269 590,235~
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 58,332 90,000 208,229 44,940 37,427 52,573~
" -05 AL/REAL GAIN (LOSS) 107,621 2,470
361.10-24 BOA 320 65
361 .20-00 STATE BOARD INTEREST 220,141 109,331
361.40-01 FEDERAL FARM CREDIT BANK 4,000 1,575
361.40-02 FEDERAL HOME LOAN BANK 5,313 10,022
361.50-01 TREASURY BILLS 15,664 26,250
369.40-21 POLICE VEHICLE 860
369.40-35 HURRICANE DAMAGE 78,000
* MISCELLANEOUS 411,391 90,000 286,229 195,513 37,427 52,573~
NON-REVENUES
381.10-01 GENERAL FUND 720,000
3B84.02-00 FIRE TRUCK 899,894
384 .03-00 CAPITAL PROJECTS NOTHE 7,600,000 7,600,000
384 .11-00 REVENUE NOTE 2024 5,300,000 5,300,000
389.01-00 CARRYOVER-CASH 165,018 5,417,429 165,018~
389.02-00 CARRYOVER-ENCUMBRANCES 2,328,020
¥ NON-REVENUES 899,894 165,018 13,765,449 5,300,000 7,600,000 7,434,982
¥ 1 CENT LOCAL OPT SALES TX 6,857,155 4,585,522 23,026,763 7,406,143 13,984,291 9,398,769
218
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07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

307-1 CENT LOCAL OPT SALES TX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

8603-LOCAL OPTION SALES TAX FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
31-00 PROFESSIONAL SERVICES 53,000 51,020

49-00 OTHER CURRENT CHARGES 302

* Operating Expenditures 53,000 51,322

61-00 LAND 25,000 5, 252,532 5,236,291

62-00 BUILDINGS 184,829 171,160 103,395

53-00 IMPROVEMENTS O/T BUILDING L, 198- 10,935 100,000 100,000
53-00 IMPROVEMENTS 0O/T BUILDING 480,000 480,000 476,138 480,000~
654-00 MACHINERY & EQUIPMENT 43,544 500,000 1,250,703 653,437 700,000 200,000
62-00 BUILDINGS 3 2,200,000 6,098,633 444,740 2,200,000-
6563-00 IMPROVEMENTS O/T BUILDING 170,000 170,000 167,494 450,000 280,000
64-00 MACHINERY & EQUIPMENT 1,280,906 60,000 351,360 291,360 565,000 505,000
53-00 IMPROVEMENTS 0O/T BUILDING 738,419 118,153 146,835

63-00 IMPROVEMENTS O/T BUILDING 702,459 150,000 292,260 6,954 308,000 158,000
63-00 IMPRCVEMENTS O/T BUILDING 1,246,354 6,363,827 99,154 4,064,000 4,064,000
B3-02 ANCLOTE DREDGE-COUNTY FD 107,305 88,921

®3-00 IMPROVEMENTS O/T BUILDING 1,063,448 650,000 1,437,543 555,005 1,135,000 485,000
63-00 IMPROVEMENTS O/T BUILDING 91,701

* Capital Outlay 5,482,977 4,210,000 22, 0F5, 092 B, 101,737 7,322,000 3,112,000
71-00 PRINCIPAL 348,000 460,000 460,000
72-00 INTEREST 175,149 58,814 217,393 217,393
71-00 PRINCIPAL 571,396 347,001 347,001 347,001 992,139 645,138
72-00 INTEREST 16,098 28,521 28,521 28,521 320,394 291,873
* Debt Services 587,494 305,522 898,671 434,335 1,989,926 1,614,404
99-00 NON-OPERATING 4,672,365 4,672,365
* Other Non-Operating 4,672,365 4,672,365
*x LOCAL OPTION SALES TAX 6,070,471 4,585,522 23,026,763 8,677,394 13,984,291 9,398,769
& 1 CENT LOCAL OPT SALES TX 6,070,471 4,585,522 23,026,763 8,677,394 13,984,291 9,398,769

219
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307 8603 1 CENT LOC OPT SAL TX LINE 63 00 IMPROVE. O/T BLDG

LINE 64 00 MACHINERY/EQUIP.

LINE 71 00 PRINCIPAL

LINE 72 00 INTEREST

LINE 99 00 OTHER NON-OPERATING

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

UTILITY NETWORK TRANSISTION...
STATION 69 DIESEL TANK........
MACH ALERT FIRE STATION ALERTING SYSTEM ST 69.....
STATION 70 GENERATOR
LIME ST FROM BANANA TO SPRING.
RIVER & BAYOU DREDGING DESIGN.
CRATIG PARK SEAWALL PH I CONSTRUCTION.............-
GYMNASIUM FLOOR-GRANT DEPENDENT. .......cc.cocnnanns
ELFERS SPUR TRAIL/SEAWALL.....

POLICE VEHICLES

FIRE
FIRE
FIRE

2024
2021
2022
2025

2024
2021
2022
2025

STAFF VEHICLE. .. ....cccutianonoroonsaannonns
TRUCK RESERVE. . . .t rvmemecannrmsesscesssas
COMMAND VEHICLE. ... ccunevaneoccasansanaeeues

REVENUE NOTE 2ND
FIRE TRUCK LEASE
FIRE TRUCK LEASE
BANK NOTE YEAR 1

REVENUE NOTE 2ND
FIRE TRUCK LEASE
FIRE TRUCK LEASE
BANK NOTE YEAR 1

AVAILABLE FOR CAPITAL

220

5TH OF 5
3RD OF 5
OF 10...

5TH OF 5
3RD OF 5
OF 10...

PROJECTS

TOTAL

TOTAL

YEAR OF 10 YEARS............
YEARS. .. .vvvununnnn

YEARS . c oo ve von vin wne

TOTAL

YEAR OF 10 YEARS............
YEARS. ccvviiamans i

YEARS . cov v vcsnnnn

TOTAL

TOTAL

100,000
150,000
150,000
150,000
308,000
464,000
3,600,000
170,000
965,000

6,057,000
700,000
75, 000
400,000
90,000
1,265,000
460,000
175,561
179,814
636,764
1,452,139
217,393
3,072
17,075
300,247
537,787
4,672,365

4,672,365
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07/10/25

12:25: 55 STATEMENT

401-SANITATION

CITY OF TARPON SPRINGS,

FLORIDA

OF PROJECTED REVENUES - FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

REVENUE PROJ

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget
INTERGOVERNMENTAL
331.50-27 FEMA-4673-FL HURR IAN 237,946
331.50-29 FEMA-4828-HURR HELENE 2,549
331 50-30 FEMA-4834-HURR MILTON 8,087,615 2,493,179
INTERGOVERNMENTAL 237,946 8,090,564 2,493,179
CHARGES FOR SERVICES
343.41-01 SANITATION FEES 6,013,770 6,402,898 6,402,898 3,985,612 6,846,807
343.41-03 PENALTIES , 040 54,000 54,000 27,927 50,000
343.41-06 RECYCLING FEES 980,964 960,007 960,007 631,198 988,798
343.41-08 LOT MOWING FEES 271
343.41-10 REVENUE WRITE-OFF 516-
343.41-11 YARD WASTE RECYCLING-CITY 127,478 124,000 124,000 80,586 125,000
343 .41-12 YARD WASTE TIPPING FEES 510,609 536,760 536,760 250,305 400,000
343 47-13 YARD WASTE OTHER 2,000 1,000 1,000 1,050 1,200
23.41-14 YARD WASTE CONTAINER 132,729 115,490 119,490 82,172 120,000
343 41-15 YARD WASTE BILLING FhL 650 700 700 600 800
343.41-17 YARD WASTE TIPP-CITY RESD 25,206 22,320 22,320 13, 370 22,000
343.41-18 CODE ENFORCE-LOT CLEARTNG 93-
347.40-03 OFF DUTLY EMPLOYEES 1,155 595~
* CHARGES FOR SERVICES 7,847,013 8,221,175 8,221,175 5,072,225 8,554,605
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 4,990 45,136 45,136 51,346 34,280
361.10-05 UNREAL/REAL GATIN (LOSS) 52,520 3,467
361.10-24 BOA 182 39
361.20-00 STATE BOARD INTEREST 20,555 1,164
361.40-01 FEDERAL FARM CREDIT BANK 6,109 13,205
I61.40-02 FEDERAL HOME LOAN BANK 14,215 348
361.40-04 FEDERAL HOME LOAN MTG COR 1,050
361.50-01 TREASURY BILLS 6,416
369.40-13 YARD WASTE 3,886
369.90-00 OTHER MISC. REVENURE 471 10
& MISCELLANEOUS 106,078 45,136 45,136 73,465 34,280
NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 183,521
NON-REVENUES 183,521
i SANITATION 8,191,037 8,266,311 16,540,396 7,638,869 8,588,885

221

Variance
FY 2026 Bud to
FY 2025 Ori Bud

443,909
4,000~
28,791

1,000
136,760~

200

510

100
320-

333,430

10,856~

10,856~

322,574
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4105-SQLID WASTE/SANITARY LD. FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 33,556 36,068 36,068 23,599 36,068
12-00 REGULAR SATARTES & WAGES 250,461 277,805 277,805 183,847 295,750 17,945
14-00 OVERTIME DAY 17,398 10,000 25,010 25,424 10,000
15-00 SPECIAL DAY 6,985 4,140 4,140 4,746 4,140
21-00 FICA TAXEZ 22,9558 24,782 25,984 17,903 26,155 1,373
- E 26,997 2 DR 30,874 21,446 31, 137 1,615
23-00 LTIFE & HEALTH LNSURANCE 69,519 78,925 78,925 49,927 70,855 8,070-
= N A N 5,146 10,862 10,862 8,458 11,487 625
= 235
26-00 OTHER POSTEMPLOYMENT BENE 2,183
* Personnel Services 435,435 472,104 489,668 335,385 485,592 13,488
31-00 PROFESSIONAL SERVICES 8,000,000 5,506,994
= & AUDITING 5,284 4,000 11,902 7,907 4,000
34-00 OTHER CONTRACTUAL SERVICE 4,978,060 5,171,082 5,147,082 3,287,540 5,541,006 369,922
40-00 TRAVEL PER DIEM 3,035 2,000 2,000 1,440 2,000
= SERVICES 1,828 1,395 1,395 895 1,395
44-00 RENTS & LEAGES 50 50 1,759 50
45-00 INSURANCE 63,778 70,345 70,345 51,367 AR ) 6,993
46-00 REPATRS & MATNTENANCE 2,000 2,000 2,800 2,000
= INT. REPATRS 21,845 X1 ,;655 11,655 32,049 13,403 1,748
47-00 PRINTING & BINDING 300 300 758 300
49-00 OTHER CUREENT CHARGES 148,097 148,091 148,091 98,727 148,091
51-00 OFFICE SUPPLTIES 408 300 300 133 300
= G SUPPLTIES 14,429 8,200 36,200 14,954 8,200
52-11 VEHICLE FUEL 4,572 4,848 4,848 3,485 5,500 652
54-00 BDOKS—PUBL—SUBSCRIPTIONS 258 300 300 300
- ING 2,843 1,000 3,000 2,084 1,000
59-00 DEPRECIATION 160,849
T Operating Expendifures 5,405,280 5,425,566 13,433,468 9,022,886 5,804,883 379,317
62-00 BUILDINGS 116,659 69,564
= 48,057 48,057 48,057~
64-00 MACHINERY & EQUIPMENT 30,000 71,978 66,788 30,000~
X Capital Cutlay 78,057 236,694 136,352 78,057-
93-03 REFUSE 32,676 25,000 25,000 24,673 20,000 5,000-
= ON-OP ING 227 63,272 63,202 67,323 4,057
91-00 TRANSFERS 496,218 643,294 643,294 428,863 684,368 41,074
* Othe¥ Non-Operating 529,115 731,566 731,566 453,536 771,691 40,125
i SOLID WASTE/SANITARY LD. 6,369,830 6,707,293 14,891,396 9,948,159 7,062,166 354,873
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401 4105

SOLID WASTE/SANIT LD

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

32

34

40

41

44

45

46

46

47

49

51

52

00

00

00

00

00

00

00

04

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPATR AND MATINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

SANITATION CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31
JANITORIAL SERVICES. ... .c.cctrmnrmnrnnrmeronroeos

TOTAL
CONFERENCE/TRAVEL PER DIEM........c-cvcenrrronnens
TOTAL
CELL; PHONE. cv s v sios sim = simm sin womimwomie mosie St aiae widie alaile wie
INTERNET FOR IPAD....c-ccovommnsnonsmannunsensees
TOTAL
MULTIFUNCTION PRINTER RENT..........ccoce-nnovnrns
TOTAL
LIABILITY & PROPERTY INSURANCE........cc-vcercvr-s
LONG TERM DISABILTY...ccuovcmcemannsrenaanseccanses
TOTAL
PAINTING, FLOORING, MISC. BUILDING REPAIRS.......-
TOTAL
FLEET MAINTENANCE. ... .ccocusrroecnnnonmenene e ss
TOTAL
CHEMICAL COLLECTION FLYERS.........cccenmoraenncs
TOTAL

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF.........------
TOTAL
PENS, PENCILS, PAPER ETC.........-convmrenerrros
TOTAL

GARBAGE CANS/BAGS. .. ...cc-crarronomnmmre s
HEAVY DUTY CLEBANER. . .. .ccoorrsanosmsmoaaeeinmcnss

223

4,000
4,000
5,539,006
2,000
5,541,006
2,000
2,000

960
435

1,395
50
50

75,452
1,886

77,338
2,000
2,000

13,403

13,403

300

300

148,091
148,091
300
300

5,000
400
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401 4105

SOLID WASTE/SANIT LD

LINE

LINE

LINE

LINE

LINE

LINE

LINE

52

52

54

55

91

93

99

00

1L

00

00

00

03

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

TRANSFERS

INTEREST-UTIL DEP

OTHER NON-OPERATING

07/10/25

OFFICE SUPPLIES. . .. it iiainasnc e snesansasnnsns
PESTECTIDES; s sy stk avsts, S, s s sl 5 o stbow & & o
PICKERS, LUBRICANTS & GLOVES. ......cccrvcvcvrnerns
UNERORME o s S s da wain ol ol S e BN U iiie i Ul

WEHICLE TFUBL ..o s simsr siwsy siwne sims sims sonie somls shem oo s sis o sin s

BOOKS, PUBLICATIONS, MEMBERSHIPS..................

TRATINING. . . . vt e i tat s s sassassnsasnsansasnsnsssns

TRANSFER TO GENERAL FUND: . cvt i vvssonsonsnsnsssas

EIGHT PERCENT OF CHARGES FOR SERVICES

UTILITY DEPOSIT INTEREST.. .vi cii vma wws sis v v wte v i 5

RESERVE FOR FUND BALANCE . ... .c.cviveconnnacannans

224

300
300
1,000
1,200
8,200
5,500
5,500
300
300
1,000
1,000

684,368

684,368
20,000
20,000
67,323

67,323
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FUND DESCR

401

SANITATION

DIVISION
HAME

4105 SOLID WASTE/SANIT

TOTAL

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
GIS ADMINISTRATOR
PUBLIC WORKS DIRECTOR
SOLID WASTE SUPERVISOR
THCHNICIAN I
TECHNICIAN IT1
TECHNICIAN IT

COUNT 8

€ITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EMPLOYEE EXEC

SALARY
GERAKIOS, NIKOLAS
THOMPSON, AMBER L
SMITH, MATTHEW
VACANT, PUB WKS DIR 36,068
VILLAGOMEZ, MARCO
SWAN, JOHN
GATLIN, HILL
GEORGEVIC, DAN

36,068

REGULAR
SALARY

53,123
17,778
11,591

83,158
30,634
51,563
47,902

295,750

225

OTHER

OVER-
TIME

2,500

2,500

2,500
z,500

10,000

SPECIAL
BAY

2,800

180
160
200

200

4,140

FICA

4,469
1.360

B&7
2,735
6,553
2,129
4,151
3,871

26,155

RETIRE
CONTR

5,258
1,600
1,043
i,316
7,110
2,771
4,884
4,554

31,137

LIFE
HEALTH
DENTAL

11,699
3,474
1,731
3,474

11,699
9,359

17,836

11,579

70.855

WORKERS
COMP

2,547
Pl
14

3,264
1,173
2,068
1,928

11,487

TOTAL

82,397
24,233
15,271
46,844
114,883
46,227
83,202
72,534

485,591
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4106-LANDFILL CLOSING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 9,933 15,000 54,450 15,000
= & TENANCE 1,700

T2-00 OPERATING SUPPLTES 250 250 250
F Operating Expenditures 11,633 LhH;:250 54,700 15,250

* % LANDFILL CLOSING 11,633 15,250 54,700 15,250

226
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401 4106

LANDFILL CLOSING

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 34 00 OTHER CONTRACT SVC

LINE 52 00 OPERATING SUPPLIES

07/10/25

FDEP LAB SERVICES......

GROUNDWATER ANALYSIS. ... .utcectenneasonnannsnnans

MISC OPERATING SUPPLIES

227

10,000
5,000

15,000
250

250
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07/10/25
12:26:09

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

Variance

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4108-RECYCLING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34 00 OTHER CONTRACTUAL SERVICE 779,031 800,006 800,006 500,769 823,999 23,993

Operating Expenditures 779,031 800,006 800,006 500,769 823,999 23,993
¥ RECYCLING 179,031 800,006 800,006 500,769 823,999 23,993

228
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

401 4108 RECYCLING LINE 34 00 OTHER CONTRACT SVC RECYCLING CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.. 823,999
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31

TOTAL 823,999

229
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4109-YARD RECYCLING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 151,740 158,624 158,624 105,947 196,474 37,850
14-00 OVERTIME PAY 48,958 18,000 41,113 51,262 18,000-
15-00 SPECIAL PAY 656 600 600 668 600
21-00 FICA TAXES 14,946 13,513 15,363 11,809 15,033 1,520
22-00 RETIREMENT CONTRIBUTION 18, 122 16,015 18,096 14,209 17,802 1,787
23-00 LIFE & HEALTH LNSURANCE 42,799 42,701 42,701 30,721 52,572 9,871
24-00 WORKER'S COMPENSATION 5, 759 7,324 1,324 5,730 8,210 BB6
* Personnel Services 282,980 256,777 283,821 220,346 290,691 33,914
31-00 PROFESSIONAL SERVICES 10,042 10,042 75 10,042
34-00 OTHER CONTRACTUAL SERVICE 612,876 385,030 404,540 280,579 286,630 98,400-
40-00 TRAVEL PER DIEM 720 720 720
41-00 COMMUNICATION SERVICES 2,301 2,768 2,768 1,888 2,768
43-01 WATER/SEWER SERVICE 8,240 3,614 3,614 3,202 3,660 25
43-02 ELECTRIC SERVICE 830 i I e 1,171 4871 913 258-
44-00 RENTS & LEASES 6,630 10,000 13,305 3; 305 10,000
Z6-00 REPAIRS & MAINTENANCE 2,935 4,425 4,425 1,402 4,425
46-04 VEHICLE MAINT. REPAIRS 40,795 32,095 32,095 37,788 41,724 9,629
49-00 OTHER CURRENT CHARGES 139
51-00 OFFICE SUPPLIES 422 150 150 60 150
52-00 OPERATING SUPPLTES 8,999 8,475 9,148 9,345 6,175 2,300~
52-11 VEHICLE FUEL 13,821 16,423 16,423 9,340 17,500 1,077
T3-00 ROAD MATERIALS & SUPPLIES ol b 2,072 2,072
* Operating Expenditures 697,988 476,985 500,473 347,464 386,779 90,206~
* YARD RECYCLING 980,968 733,762 784,294 567,810 677,470 56,292~
230
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401 4109

YARD RECYCLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

41

43

43

44

46

46

51

52

00

00

00

01

02

00

04

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25
ENGINEERING SERVICES. .. .. iimeaneaeeienns

ATS SECURITY MONITORING. .. i aies dadas waik sieis 2o sse o
HAULING 'OF YARD WABTE. .« s s s sresvese sob siss Seiis sosis &
SCALE CALIBRATION. .. ... nenanonnnnnonneennasana

CEET THONR. «om oo scam spsm spom ssiys e wlp Smeve setd Wb oed Was
DSL PER IT COMMUNICATION EFFICIENCY.........c0o...
INTERNET SERVIICE. i ien v aviin s o divs sdte s o Gk 3
PHONE! LINE. 1oy o0 suee sumin spens svos fren- e $i0s 5o £65 siwsn e 5

BQUIFMENT BENTEL .. wu o e sveis svai o s s e sws @i sabs o

SCALE MAINTENANCE & REPATIRS. .. ... .cu e raanannnan-
GENERATOR MAINTENANCE . . cicw siw st o 50 simie wsts viels s sain s
FENCE REPATRS . .. ..\ onnsnnasnssonsneesansensansena

PENS, PENCILS, PAPER ETC.........iutirurnnnnnann

BROOMS, SHOVELS, RAKES, GLOVES, MASKS, VESTS......
CLEANING SUPPLIES. .. ..t i vttt tnn e ennonennnnenans
LANDSCRPENG L & e ivece siid wviive vacs wws bowcs i oo Gase Ses S50 00
SUMMER. | SQUINCHET. ..y since sims sovse siai prms sipe s sosd miwsy s
UMLFORME o s wran gty vl wiei Sam 8048 S 805 B ol 590 S 54

231

10,042
10,042
250
285,000
1,380
286,630
720
960
540
548
2,768
3,660
3,660
913
913
10,000
10,000
2,000
425
2,000
4,425
41,724
41,724
150
150
1,500
500
2,500
500
675
500

6,175
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
401 4109 YARD RECYCLING LINE 52 11 OPERATING SUPPLIES VEHICYE ‘BUBN:G o2 tus 5ad 65550 5 50 e ssie s st s poase mas 17,500
TOTAL 17,500
LINE 53 00 ROAD MATERIAL/SUPP. LIMEROCKS, MILLINGS & ROAD MATERIALS.............. 2,072
TOTAL 2,072
232
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FURD DESCR DIVISION POSITION EMPLOYEE
HAME TITLE
401 SANITATION 4109 YARD RECYCLING HEAVY EQUIPMENT OPERATOR ADD PERS REQ, HVY EQ OPE
HEAVY EQUIPMENT OPERATOR INSCOR, JOHN D
HEAVY EQUIPMENT OPERATOR OSWALD, RALPH

YARD WASTE FACILITY OPERATOR MADDOX, BOBBY V

TUTAL
COUNT 4

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

REGULAR
SALARY

27,432
51,979
69,549
56,514

196,474

233

OTHER OVER~ SPECIAL

SALARY TIME PAY
200
200
200
600

2,099
3,893
4,647
4,394

15,033

RETIRE
CONTR

2,489
4,696
5,467
5,169

17,802

11,579
17,836
11,579
11,579

52,572

1,196
2,275
2,649
2,090

8,210

TOTAL

44,774
80,879
85,091
79.946

290,690
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4110-LOT CLEARING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000

* Operating Expendiftures 10,000 10,000 10,000

falad LOT CLEARING 10,000 10,000 10,000

jolladl SANITATION 8,141,462 8,266,311 16,540,396 11,016,737 8,588,885 322,574

234
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
401 4110 LOT CLEARRING LINE 34 00 OTHER CONTRACT SVC LOT CLEARING-DEMOLITION AS NEEDED................. 10,000
TOTAL 10,000
235
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PRYROLL PROJECTICN

07/10/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER QVER~ SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMP
DENTAL
TOTAL 36,068 492,224 10,000 4,740 41,188 48,938 123,427 19,637 776,281
COUNT 12

236
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:25: 55 STATEMENT OF PROJECTED REVENUES - FY 2026
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
INTERGOVERNMENTAL
331.31-54 WWTF ELEC GRANT
331.39-54 SUSTAINABILITY GRANT
331.50-25 ARPA-CSLFRF 1,048,527 545,268
331.50-29 FEMA-4828-HURR HELENE 137,151
331.50-30 FEMA-4834-HURR MILTON 184,739
334 .40-06 MANGO ST PH TIT 212,750
* INTERGOVERNMENTAL Ly 26X . 200 321,890 545,268
CHARGES FOR SERVICES
343.61-01 WATER SALES 11,082,251 12,069,622 12,069,622 7,339,824
343.61-02 WATER METER CONNECT. FEE 46,596 33,034 33,034 99,316
343.61-03 EFFLUENT SALES 518,981 529,780 525,780 358,188
343.61-04 WATER TURN ON FEES 36,725 38,250 38,250 233 325
EKE.EI—US SEWER SALES 7,489,436 8,278,605 8,278,605 5,045,942
23.61-06 SEWER CONNECTION FEES 65,133 38,780 38,780 15,787
313 51-07 DELINQUENT PENALTY WATER 87,097 96,000 96,000 46,849
343.61-08 DELINQUENT DPENALTY SEWER 56,085 63,678 63,678 34,472
313_31_ﬁ§r§KCKFEUW_MAINTENANCE FEE 332,631 335,682 335,682 210,282
343.61-10 REVENUE WRITE-OFF WATER 3,946-
343 .61-11 REVENUE WRITE-OFF SEWER 26,954~
343 .61-12 BACKFLOW ASSEMBLY CHARGE 27,902 18,125 18,125 7,955
343 .61-16 EFFLUENT CONNECTION FEES S 310 8,700 8,700 T+ 375
343 .61-20 GREASE WASTE MON CHG 6,837 7,100 7,100 4,445
343.62-01 WATER 371 350 350 6,022
343.62-02 SEWER 2,000 2,000
J43.65-03 ADMIN. FEES 130,192 190,132 190,192 126,795
343 .65-04 ADMIN. FEES W/S CONN. 7,653 6,500 6,500 4,904
343 .65-22 INVENTORY ADJUSTMENT 25,852
339 04-00 PLANNING - SITE PLAN FEES 250 250
CHARGES FOR SERVICES 19,948,527 21,716,398 21,716,398 13,331,730
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 24,310 330,988 330,988 28,358
361.10-05 UNREAL/REAL GAIN (LOSS) 175,185 3,019
361.10-24 BOA 669 465
361.10-71 BOND SERV FUND 2013 A-1 9,505 2,567
361.10-72 BOND SERV FUND 2013 A-2 27,138 7,587
361.20-00 STATE BOARD INTEREST 105,167 64,100
361.40-01 FEDERAL FARM CREDIT BANK 11,296 26,642
361.40-02 FEDERAL HOME LOAN BANK 75,265 38, 975-
361.40-04 FEDERAL HOME LOAN MTG COR 4,815
361.44-950 2013A-1 10,383
361.44-91 2013A-2 40,792
361.44-92 R&R 22,250
361.47-90 DSR 2013A-1 14,700
361.47-91 DSR 2013A-2 57,750
361.47-92 R&R 31,500
361.50-01 TREASURY BTLLS 53,447 11
361.91-01 SERIES 2013A-1 3,193
361.91-02 SERIES 2013A-2 16,539
369.40-09 WATER DEPARTMENT 167 1,656
237

REVENUE PROJ
FY 2026 Budget

2,000,000
400,000

2,400,000

12,641,303
55,333
540,075
37,100
8,686,498
36,400
92,250
66,625
340,074

17,750
10,375
7,500
350

190,192
7,500
22,729,325

339,470

Variance

FY 2026 Bud to
FY 2025 Ori Bud

2,400,000

571,681
22,299
10,295

1,150~

407,893

2,380-
3,750~
2,947
4,392

375-

1,675
400

2,000-
1,000

1,012,927

8,482
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
369.40-19 SEWAGE COLLECTION 400
3690.40-31 WATER SUPPLY/WELL SYSTEMS 7,956
369.40-35 HURRICANE DAMAGE 51,799
369.90-00 OTHER MISC. REVENUE 1,672 10,000
369.90-54 PFAS SETTLEMENT
* MISCELLANEOUS 612,718 330,988 330,988 238,610
NON-REVENUES
384.09-00 BOND/LOAN ISSUE 4,000,000 4,000,000
389.01-00 CARRYOVER-CASH 189,191 189,191
389.02-00 CARRYOVER-ENCUMERANCES 3,398,265
* NON-REVENUES 4,189,191 7,587,456
ki WATER-SEWER FUND 21,822,522 26,236,577 29,956,732 14,115,608

238

REVENUE PROJ
FY 2026 Budget

3,024,000
3,363,470

7,993,165
339,320
8,332,485
36,825,280

Variance
FY 2026 Bud to
FY 2025 Ori Bud

3,024,000
3,032,482

3,993,165
150,129
4,143,294

10,588,703
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0306-INFORM TECH-GIS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 88,993 93,018 93,018 62,223 104,486 11,468
14-00 OVERTIME PAY 1,996 2,388 2,849
15-00 SPECIAL PAY 151 82 82 151 82
21-00 FICA TAXES 6,963 6,890 7,082 4,984 7,167 877

- TRIBUTION 7,955 8,379 8,595 5,870 9,411 1,032
23-00 LIFE & HEALTH INSURANCE 16,186 18,366 18,366 12,244 17,484 882-
?K_UU_WUEXERTE_CUMPENSATION 466 596 596 466 720 124
25-00 UNEMPLOYMENT COMPENSATION 1,082
* Personnel Services 123,792 127,331 130,127 88,787 135,950 12,619
31-00 PROFESSIONAL SERVICES 75,000 75,000 50,000 25,000~
40-00 TRAVEL PER DIEM 300 300 2,500 2,200
47-00 COMMUNTCATION SERVICES 3,030 1,750 1,750 1,767 1,750
4= 00 RENTS & LEASES 679 750 750 1,079 750

91,208 64,500 57,010 30,714 72,300 7,800

£7- 00 PRINTING & BINDING 500 500 500
51-00 OFFICE SUPPLIES 183 50 50 50
52-00 OPERATING SUPPLIES 9,402 5,000 20,000 5,000
T4-00 BOOKS-PUBL-SUBSCRIPTIONS 1,365
55-00 TRAINING 9,120 11,500 20,620 11,500
* Operating Expenditures 113,622 159,350 175,980 34,926 144,350 15,000-
* % INFORM TECH-GIS 237,414 286,681 306,107 123,712 284,300 2,381-

239
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402 0306

IT GIS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

44

46

47

51

52

55

00

00

00

00

00

00

00

00

00

CITY OF TARPCN SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

07/10/25

TRANSITION OF GEOMETRIC NETWORK TO UTILITY NETWORK

TOTAL
TRAVEL FOR TRAINING. . . . ccvnetnunnannneoennasnennn
TOTAL
MIPTRVICEIEG: o i v o o s sses 5o s stats sincs iinss simie simie smes
TOTAL
PLOTTER PRINTER LEASE FEE......ccvueunoenonnasosnn
TOTAL

ESRI AND CAD LICENSES MAINTENANCE..........convu-ne
MICROSOFT AZURE SERVER LICENSES MAINTENANCE.......
PLOTTER MAINTENANCE. . ... ..ccuvaenavscnnasnannsneses

BUTOCRD, o v siais ivm o saim sis o nis o os o eie sacs aiscs mimie 3 opls aied &ias sla
TOTAL
BANNERS, BUILDING PLANS, DIAGRAMS.................
TOTAL
OFFICE SUPPLIES. . .ot tcitanrsmeccscunananenceneans
TOTAL
TONERS, CABLES, MISC SUPPLIES........cccuctamunans
TOTAL

TRAINING FOR CONTINUED CERTIFICATIONS OF PERSONNEL

TOTAL

240

50,000
50,000
2,500
2,500
1,750
1,750
750
750
35,000
28,000
1,500
7,800
72,300
500
500

50

50
5,000
5,000
11,500

11,500
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FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

0306 IT GIS

POSITION
TITLE

GIS ADMINISTRATOR

GIS MAPPING TECH

TOTAL
COUNT 2

EMPLOYEE

SMITH, MATTHEW
MOURE, MITCHELL

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

07/10/25
EXEC REGULAR
SALARY SALARY

53,318
51,168

104,486

241

COTHER
SALARY

OVER-

SPECIAL

PAY

a8z

8z

4,073
3,688

1.767

RETIRE
CONTR

4,799
4,612

9,411

LIFE
HEALTH
DENTAL

7,989
9,495

17,484

WORKERS
caMp

64
656

720

TOTAL

70,248
69,701

139,949
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0332-UTILITY BILLING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 128,863 152,993 152,993 100,512 161,091 8,098
T4-00 OVERTIME PAY 23,869 7,000 7,000 15,363 7,000
Z2T-00 FICA TAXES 11,172 11,402 11,402 8,368 12,022 620
- R ONTRIBUTION 12,016 14,400 14,400 10,429 15,128 728
= & CE 26,915 45,082 45,082 26,128 43,561 L, D2L—
74-00 WORKER'S COMPENSATION 143 192 192 150 202 10
* Personnel Services 202,978 231,069 231,069 160,949 239,004 7,935
34-00 OTHER CONTRACTUAL SERVICE 5,000 5,000 2,500 2,500-
40-00 TRAVEL PER DIEM 200 200 200
Z21-00 COMMUNICATION SERVICES 1,320 1,000 1,000 760 1,000
47-00 FREIGHT & POSTAGE SERVICE 89 150 150 64 100 50-
ZZ-00 RENTS & LEASES 39 700 700 18 700-
46-00 REPAIRS & MAINTENANCE 60 500 500 500
Z7-00 PRINTING & BINDING 515 300 300 574 300
51-00 OFFICE SUPPLIES 721 800 800 467 700 100-
52-00 OPERATING SUPPLIES 1,720 6,600 6,600 1,441 1,000 5,600-
55-00 TRAINING 2975 500 500 300 200-
* Operating Expenditures 4,739 15,750 15,750 3,324 6,600 9,150~
Jk UTILITY BILLING 207,717 246,819 246,819 164,274 245,604 1,215-
242
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402 0332

UTILITY BILLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34
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41

42

46

47

51

52

55

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

07/10/25

TEMPORARY PERSONNEL...........

TRAVEL FOR SOFTWARE TRAINING..

TELEPHONE, CELL PHONE SERVICES

POSTAGE SERVICES.........-....-

MISCELLANEOUS REPAIRS AS NEEDED............c-.---n

UTILITY FORMS. ........onvennaen

OFFICE SUPPLIES.........c0o.n-

OFFICE FURNITURE.......c0enn.-

REQUIRED TRAINING FOR SOFTWARE

243

2,500
2,500
200
200
1,000

1,000

100
500
500
300
300
700
700
1,000
1,000
300
300
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER
NAME TITLE SALARY SALARY SALARY
402 WATER-SEWER FND 0332 UTILITY BILLING BILL TECH II/DIVISION CCORDINA DICICCO, ANDREA 42,947
UTILITY BILLING TECHNICIAN I1 MCFADDEN, MALAMATENI 48,568
UTILITY CUSTOMER SERVICE MGR  SAYLOR, CHRISTINE 69,576
TOTAL 161,091

COUNT 3

244

OVER-
TIME

3,000
4,000

7,000

SPECIAL FIichA
PAY

3,515

3,468

5,039

12,022

RETIRE
CONTR

4,135
4,731
6,262

15,128

LIFE
HEALTH
DENTAL

8,684
17,836

17,047

43,561

WORKERS
COMP

55
63
B4

202

TATAL

62,336
78,666
98,002

239,003
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0333-METER READERS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 160,665 173,010 173,010 115,357 184,933 11,923
14-00 OVERTIME PAY 7,696 11,500 11,500 4,566 11,500
15-00 SPECIAL PAY 7,125 4,700 4,700 4,650 4,700
21-00 FICA TAXES 12,803 13,810 13,810 9,125 14,723 913
- 15,7594 17,029 17,029 11,212 18,7102 1,073
& SURANCE 55,585 60,255 60,255 40,619 57, 978 2,277~
24 00 WORKER'S COMPENSATION 5,484 7,209 1 7200 5,640 7,663 4574
Personnel Services 265, 152 287,513 287,513 191,169 299,599 12,086
40-00 TRAVEL PER DIEM 50 50 50
41-00 COMMUNICATION SERVICES 1,454 1,000 1,000 849 1,000
= SU 6,929 7,637 7,637 5,728 8,414 i B
- & 1,267 1,000 1,000 900 100-
46-04 VEHICLE MAINT. REPAIRS 18,592 13,379 I8 3 19 9,591 14,048 660
52-00 OPERATING SUPPLTES 1,484 6,700 6,700 466 3,700 3,000-
52-11 VEHICLE FUEL 8,861 9,696 9,696 4,398 6,750 2,946-
5Z-00 BOOKS-PUBL-SUBSCRIPTIONS il i
55-00 TRAINING 1,000 1,000 500 500-
* Operating Expenditures 38,587 40,462 40,462 21,147 35,362 5,100-
68-00 INTANGIBLE ASSETS 12,240
* Capital Outlay 12,240
* * METER READERS 303,739 37 2975 327, 575 224,556 334,961 6,986

245
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402 0333

METER READERS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

45

46

46

52

52

55

00

00

00

04

00

11

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

07/10/25
TRAVEL FOR CERTIFICATION TRAINING........ccocuono..
TOTAL

TELEPHONE AND CELL PHONE SERVICE FOR METER TECHS. .

TOTAL
LIABILITY & PROPERTY INSURANCE. .......uocoueueunmnnan
TOTAL
REPAIRS FOR METER TECHS EQUIPMENT. ........c0o0on-.
TOTAL
FLEET MAINTENANCE. . .. ...ttt in e in e s amennnnenn
TOTAL
UNIFORMS, RAIN GEBAR HTC.. .o iww i e s &% dat oo ol
LOCKS AND INSECTICIDES . o oo sie e pes siss eios simss wace s
HAND TOOLS FOR METER TECHS......:c0iteeeaceaceaana.
TOTAL
VEHICLE; FUBLL.. ;cir cyeis siois simis sisis soe somme sres st ss smie Simie s
TOTAL
BACKFLOW REPAIR AND TESTING TRAINING..............
BACKFTOW  SEHCOOE N 000 -sia-orgnee o timn sith wonis sowss sisss sasis sreak spsis s
TOTAL

246
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL FROJECTION

FOND DESCR DIVISION POSITION EMPLOYEE
HAME TITLE
402 WATER-SEWER FND 0333 METER READERS METER READER/UTIL BILL TECH I ROWE, CAROLYN
METER TECHNICIAN KIRBERGER, CRAIG
METER TECHNICIAN NICHOLS, STEVEN J
METER TECHNICIAN SHULER, MICHAEL
TOTAL
COUNT 4

07/10/25
EXEC REGULAR
SALARY SALARY

42,640
46,176
51,605
44,512

184,333

247

OTHER
SALARY

TIME

1,000
3,500
3,500
3,500

11,500

SPECIAL
PAY

1,500
1,500
1,500

4,700

FICA

2,733
3,95
4,287
3,788

14,723

RETIRE
CONTR

3,946
1,606
5,094
4,456

16,102

LIFE
HEALTH
DENTAL

11,579
11,579
11,579
23,241

57,978

WORKERS
COMP

1,670
1,950
2,156
1,887

7.663

TOTAL

63,768
73,225
79,721
82,884

299,598
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0903-COLLECTION CENTER FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 60,685 61,099 61,099 41,594 64,043 2,944
T2-00 REGULAR SALARIES & WAGES 163,345 173,380 173,380 114,698 185,494 12,114
T4-00 OVERTIME PAY 1,318 2,250 2,250 1L; 206 2,250
21-00 FICA TAXES 16,370 16,950 16,950 11,387 17,920 S70

- TRIBUTION 19,402 21,305 21,3005 14,180 22,661 1,356
23-00 LIFE & HEALTH INSURANCE 59,809 66,697 66,697 45,220 64,127 2,570~
74-00 WORKER'S COMPENSATION 221 284 284 222 303 13
* Personnel Services 321,150 341,965 341,965 232,057 356,798 14,833
34-00 OTHER CONTRACTUAL SERVICE 18,295 21,330 21,330 9,820 18,330 3,000-
40-00 TRAVEL PER DIEM 1,000 1,000 1,000
42-00 FREIGHT & POSTAGE SERVICE 18 9,985 9,985 6,985 3,000-
44-00 RENTS & LEASES 1,482 682 682 FR2-
46-00 REPAIRS & MAINTENANCE 14,917 15, 718 15,718 § ELETE o 1) 17,270 1y bo2
51-00 OFFICE SUPPLTES 1,921 2,206 2,206 867 2,206
52-00 OPERATING SUPPLIES 2,046 10,370 10,370 TE,; 159 8,818 1,562~
T5-00 TRAINING 600 600 500 100-
x Operating Expenditures 38,679 61,891 61,891 37,038 55,109 6,782~
de ke COLLECTION CENTER 359,829 403,856 403, 856 269,595 411,907 8,051

248
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402 0903

COLLECTION CENTER
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

07/10/25
COLLECTION AGENCY FEES. .. tvciennnmmnroeeeeecennnn-

ALARM SYSTEM MONITORING.........ciuimmrnmnnnsacsns
TEMPORARY STAFFING. .....cccurnsrrerenscasssnsanres

STAFF SEMINARS, TRAININGS, & MILEAGE..............

POSTAGE: DELINQUENT LTRS., LIENS, & SATISFACTIONS.
TOTAL
MAINTENANCE CONTRACT DRIVE THRU WINDOW............

MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
SELECTRON IVR MAINTENANCE. ... ....c.iaceasraeannas

RECEIPT PRINTER PAPER AND RIBBONS.........c..0...n
MISC SUPPLES: PENS, FILE FOLDERS, COPY PAPER, COIN
ENVELOPES, ETC. ...t ectanecceciarraneenenssasrsns

TONERS, COPY PAPER, RUBBER BANDS, BINDERS, ETC....
COMPUTERS, CALCULATORS, MONITORS, ETC.............

STAFF WORKSHOPS, SEMINARS, ETC........ccevacnnnnn-

249

1,000
330
17,000
18,330
1,000
1,000
6,985
6,985
1,126
1,184
14,960
17,270
919
1,287
2,206

2730
6,088

8,818
500

500

Page 426 of 515



FUND DESCR

402 WATER-SEWER FND

DIVISION
HAME

0903 COLLECTION CENTER

TOTAL
COUNT

POSITION
TITLE

COLLECTION CLERK 1
COLLECTION CLERK I
COLLECTION CLERK IT
COLLECTION SPECIALIST
DEPUTY CITY CLERK

5

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME PAY
BEMJAMIN, MARIA 42,182 750
SCHIMPFF, ANGIE 42,702
COLE, BARBARA J 54,579
LESCZYRSKI, DESIREA 46,030 1,500
MANQUSOS, KATHERINE M 64,043
64,043 185,494 2,250

2,763
3,267
3,654
3,636
1,601

17,920

RETIRE
CONTR

3.864
3,843
4,912
4,278
5,764

22,661

HEALTH
DENTAL

23,361
11,579
11,699
11,639

5,789

64,127

WORKERS

coMp

51

51
66
57
m

TOTAL

73,972
61,443
74,909
67,200
80,274

356,798
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07/10/25
12:26:09

402-WATER-SEWER FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4001-UTILITY ADMINISTRATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 148,658 135,623 135,623 89,720 139,693 4,070
T2-00 REGULAR SALARIES & WAGES 101,962 150,365 150,365 61,661 178,235 277,870
T3-00 OTHER SALARIES & WAGES 28,743 35,467
T4-00 OVERTIME PAY 3,435 500 5,352 332 500
T5-00 SPECIAL PAY 2,610 1,670
21-00 FICA TAXES 21,478 20,768 21,157 14,750 22 958 2,190
= ENT CONTRIBUTION Z23.; 002 26,027 26,465 12,281 28,902 7,875
23-00 LIFE & HEALTH INSURANCE 33,424 30,408 27,208 Ik 2l 29, 239 1,169-
24-00 WORKER'S COMPENSATION _ 1,560 1,252 1,952 1,527 2,037 B85
* Personnel Services 365,422 365,643 368,122 238,626 401,564 35,0921
31-00 PROFESSIONAL SERVICES 10,568 100,000 100,000
Z0-00 TRAVEL PER DIEM B, 753 4,200 4,200 3,366 5,200 1,000
47 - OM T SERVICES 803 1,900 1,900 599 2,100 200
47-00 FREIGHT & POSTAGE SERVICE 2 100 100 T 100
44-00 RENTS & LEASES 6 600 100 36 500-
45-00 INSURANCE 3,178 3,503 iy D03 2,627 3,809 356
Z7-00 PRINTING & BINDING 130
28-00 PROMOTIONAL ACTIVITIES 500 250 250-
49-00 OTHER CURRENT CHARGES 4,253 2,000 2,500 2,286 3,000 1,000
51-00 OFFICE SUPPLIES 362 615 615 215 415 200-
52-00 OPBERATING SUPPLIES 1,607 4,925 11,625 1L, 033 3,925 1,000-
54-00 BOOKS-PUBL-SUBSCRTIPTIONS T 133 3070 1,075 753 2,075 T,000-
55-00 TRAINING 445 2,295 1; 265 1,092 2,400 145
el Operating bExpenditures 17,672 23,673 26,873 32,576 123,324 99,651
** UTILITY ADMINISTRATION 383,094 389,316 394,995 271,202 524,888 135,572

251
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402 4001

UTILITY ADMIN.
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LINE

LINE

LINE

LINE
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

INSURANCE

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

ENGINEERING SERVICES. ... ... ... .uitiitmemnineannnn

TOTAL
TRAVEL FOR CONFERENCES. ......coiuineimnniainnneions
CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......
TOTAL
ST CELE: PHONE: BELL. fron e wi ias 8s @ o G2 S0 S50 S
TOTAL
MAIL, POSTAGE & UTILITY CONNECTION NOTICES........
TOTAL
LIABILITY & PROPERTY INSURANCE. . .......coouiuuun...
TOTAL
PROMOTIONAL ITEMS AND EDUCATIONAL MATERIALS.......
TOTAL
PUBLIC NOTICES & RECRUITING......cuourumcennrnsanns
TOTAL
PENS, PAPER, FILE FOLDERS, ... .c:ouoinniriiiionnnn
TOTAL

GENERAL CONSUMABLES, REPLACE OFFICE EQUIPMENT &. ..
FURNITURE, 1 NEW COMPUTER..........0cinnecnnennnn.

PROFESSIONAL ORG MEMBERSHIPS, AWWA MANUALS........
TOTAL

TRAINING, PROFESSIONAL CONFERENCES, PE CONTINUING
EDUCATION. . .\ttt e et e e e e e e e e e e e e e e e e

252

100,000
100,000

2,500
3,600

6,100
2,100
2,100
100
100
3,859
3,859
250
250
3,000
3,000
415

415

3,925
3,925
2,075

2,075

2,400

2,400
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FUND DESCR DIVISION POSTITION EMPLOYEE
HAME TITLE
402 WATER-SEWER FND 4007 UTILITY ADMIN. PUB SVCS & PROJ EXEC ASST TILLISON, PAIGE
PUBLIC SERV ASSISTANT DIRECTOR SMITH, LATISHIA
PUBLIC SERVICES DIRECTOR KIGER, THOMAS
TOTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 202%5-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
59,779 500
118,456
139,693
139,693 178,235 500

SPECIAL FICA
PAY

4,611

9,062

9,285

22,958

RETIRE
CONTR

5,425
10,661
12,815

28,902

LIFE
HEALTH
DENTAL

11,579
6,081
11.579

29,239

WORKERS

72
142
1.823

2,037

TOTAL

81,967
144,403
175,185

401,564
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4002-SUSTAINABILITY FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 22,116 34,850 200
T3-00 OTHER SALARIES & WAGES 1,262 3,832
T4-00 OVERTIME PAY 24
21-00 FICA TAXES 1y 523 2,651 2,651 L9 2,666 15
57-00 RETIREMENT CONTRIBUTION 654 3,118 3,118 1,993 o i ) 19
=2 & iy 1,403 6,082 6,082 4,054 5,789 293-

ZZ-00 WORKER'S COMPENSATION 26 a2 42 33 42

* Personnel Services 27,924 46,543 46,543 34,024 46,484 59-
31-00 PROFESSIONAL SERVICES 7,884 40,000 44,625 8,320 40,000
I4-00 OTHER CONTRACTUAL SERVICE 12,800 12,800 11,600 1,200~
Z0-00 TRAVEL PER DIEM 649 2,050 2,050 1,073 1,350 700~
Z1-00 COMMUNTICATION SERVICES 618 650 650 361 650

47-00 PRINTING & BINDING 90 500 500 500-
Z8-00 PROMOTIONAL ACTIVITIES 3,050 4,000 4,000 664 3,750 250-
51-00 OFFICE SUPPLIES 298 200 200 200

55-00 OPERATING SUPPLIES 1,159 7,200 7,200 4,472 8,120 920
54-00 BOOKS-PUBL-SUBSCRIPTIONS 3,321 3,615 3,615 200 S A 1,820-
B55-00 TRALINING 3,149 2,100 2,100 1,228 2,350 250
* Operating Expenditures 20,218 73, I1b 77,740 16,316 659,815 3,300-
63-00 IMPROVEMENTS 0/T BUILDING 225,000 225,000
ka3 Capital Outlay 225,000 225,000
¥ SUSTAINABILITY 48,142 119,658 124,283 50,340 341,299 221,641
254
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402 4002

SUSTAINABILITY
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LINE
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00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

07/10/25
GHG INVENTORY, GREEN INFRASTRUCTURE PLAN- YEAR 3.
TOTAL

SUSTAINABILITY INTERN PROGRAM. ........ccutmmncenn-

SSDN CONFERENCE, FLORIDA RESILIENCY CONFERENCE,
TBRPC AND FSDN ANNUAL MEETINGS. ......ccvevene-non

CITY CELL PHONE BILL. ....cuocrerssncosanmennccemenn

PROMOTIONAL ITEMS & EDUCATIONAL MATERIALS FOR
EVENTS/QUTREACH SUST PLAN PRIOCRITIES YEAR 3......

TOTAL

AS-NEEDED OFFICE SUPPLIES........cteernmennesennns

SOFTWARE PER UNIT COST SUBSCRIPTION TO ALLOW......
FEES TO BE COLLECTED FROM CHARGERS...............
(4) LEVEL 2 EV CHARGERS FOR CITY FACILITIES......

TOTAL

MEMBERSHIPS TO SUSTAINABILITY ORGANIZATIONS SSDN..
FGBC MEMBERSHIP, ICLEI MEMBERSHIP & CANVA.........

SUSTAINABILITY CONFERENCES, ENV SP CERTIFICATION..

TOTAL

SOLAR PANEL UPGRADE EXISTING FACILITIES...........

255

40,000
40,000
11,600

11,600

1,350
1,350
650

650

3,750
3,750
200
200
3,120
5,000

8,120

1,788
1,795
2,350
2,350
225,000

225,000
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FUND DESCR

aooo

DIVISION
HAME

POSITIOR

TITLE

SUSTAINABILITY CCORDINATOR

TOTAL
COUNT 1

EMPLOYEE

ANGSTON, HOLLY

EXEC
SALARY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION
07/10/25

REGULAR
SALARY

34,850

34,850

256

OTHER
SALARY

CVER-
TIME

SPECTAL
PAY

2,666

2,666

RETIRE
CONTR

3,137

3,137

LIFE
HEALTH
DENTAL

5,789

5,789

WORKERS
coMp

TOTAL

46,464

46,484
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4302-WATER SUPPLY/WELL SYSTEM FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 32,633 15,000 21,735 20,725 30,100 15,100
42-00 FREIGHT & POSTAGE SERVICE 586 100 100 19 100
43-02 ELECTRIC SERVICE 5,736 16,461 16,461 2,427 4,763 11,698-
45 00 INSURANCE %153 8,563 8,563 6,422 9,433 870
ANCE 12 057 35,000 35,000 5,000 30,000~
46 04 VEHICLE MAINT REPATRS 9,340 3, 954 30 1,398 3,070 881-
G SUPPLIES 26,727 10,000 10,000 2,000 8,000-
52- 11 VEHICLE FUEL 2,697 2,997 2,997 744 2,040 957-
55-00 TRAINING 600
* Operating Expenditures 98,145 92,072 98,807 31, T35 56,506 35,566~
63 00 IMPROVEMENTS O/T BUILDING 48,556 26,285 3,555,688 3,555,688
Capital Outlay 48,556 26,285 3,555,688 3,555,688
* % WATER SUPPLY/WELL SYSTEMS 98,145 92,072 147,363 58,019 3,612,194 3,520,122

257
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402 4302

WATER SUPPLY/WELL SYS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

IMPROVE. O/T BLDG

07/10/25

PINELLAS COUNTY INTERCONNECT FEES........

POSTAGE, SHIPPING AND HANDLING CHARGES...

ELECTRIC SERVICE.......civveecrecncaanons

LIABILITY & PROPERTY INSURANCE...........

EQUIPMENT REPAIRS, REPLACEMENT PARTS.....

FLEET MAINTENANCE. . ... .- tucianrcnncannns

INSTRUMENTATION, REAGENTS, CONSUMABLES, ETC.......

VEHICLE FUEL. . ..o vnevemonconnssrmnssaescns

WELL REHABILITATION. ....cutoeeennnorannas
RO PLANT/WW NETWORK/PLC SECURITY HARDWARE
PFAS WELL REPLACEMENT ..........cceceunens

258

30,100
30,100
100

100

4,763
4,763
9,433
9,433
5,000
5,000
3,070
3,070
2,000
2,000
2,040
2,040
220,000
335,688
3,000,000

3,555,688
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4303-WATER DISTRIBUTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 519,191 607,118 607,118 401,250 658,351 51,233
13-00 OTHER SALARIES & WAGES 2,135 2,478 2,478 1,644 2,602 124
14-00 OVERTIME PAY 50,550 30,000 36,544 45,936 30,000

15-00 SPECIAL PAY 22,388 21,925 21,925 17,145 18,025 3,000-
21-00 FICA TAXES 43,879 50, 360 50,885 34,851 53,990 3,630
22-00 RETIREMENT CONTRIBUTION 50,893 59,314 59,9805 471,390 63,573 4,259
23-00 LTFE & HEALTH INSURANCE 137,036 173, 90 173,907 110,520 160,585 13,322-
21 00 WORKER'S COMPENSATION 19,660 25,167 25,167 15,690 26,975 1,808

Personnel Services 845,732 970,269 977,929 672,427 1,014,701 43,832

31-00 PROFESSIONAL SERVICES 2,554 50,000 50,000 225 50, 000-
34-00 OTHER CONTRACTUAL SERVICE 11,932 1,500 1,500 1,500

40-00 TRAVEL PER DIEM 2,878 2,100 2,100 1,500 E00-
41-00 COMMUNICATION SERVICES 11,463 10,250 10,250 6,782 8,500 1,750-
42-00 FRETGHT & POSTAGE SERVICE 36

44-00 RENTS & LEASES 459 1,800 1,800 700 T,100-
45-00 INSURANCE 12,245 13,456 13,496 10,122 14,869 1,373
46-00 REPATRS & MAINTENANCE 150,429 175,000 167,450 85,875 160,000 15,000-
46-04 VEHTICLE MAINT. REPAIRS 56,354 35,940 45,940 37,209 32,018 3,922-
47-00 PRINTING & BINDING 450 1,014

51-00 OFFICE SUPPLIES 269 350 350 276 400 50
52-00 OPERATING SUPPLIES 95,480 104,500 104,500 58,236 82,000 22,500~
52-11 VEHICLE FUEL 19,264 17,042 17,042 11,636 15,800 1,242-
53-00 ROAD MATERIALS & SUPPLIES 10,466 16,000 16,000 2,130 6,000 10,000-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 4,924 1,500 1,500 120 1,000 500-
55-00 TRAINING 3,247 5,100 5,100 3,394 2,500 2,600-
* Operating ExXpenditures 382,44Z4 434,578 437,028 217,018 326, 787 107,791~
63-00 IMPROVEMENTS O/T BUILDING 2,522,500 2,859,019 144,205 2,691,204 168,704
* Capital Outlay 2,522,500 2,859,019 144,205 2,691,204 168,704
* & WATER DISTRIBUTION 1,228,176 3,927,347 4,273,976 1,033,649 4,032,092 104,745
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402 4303

WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

07/10/25

LABORATORY SERVICES. .

TRAVEL ALLOWANCE. ...

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET, .

TOTAL

AS-NEEDED EQUIPMENT RENTAL. ........cctianrronnnann

LIABILITY & PROPERTY INSURANCE..........:cc0ueennn

STOCK ITEM INVENTORY- PIPE, FITTINGS, VALVES
OTHER REPAIR MATERIALS- VALVES, FITTINGS, ETC

FLEET MAINTENANCE...

COPY PAPER, LABELS, PENS..........ciiaivmcnnannans

HARDWARE, TOOLS
UNIFORMS............

CONSUMABLES, CLEANING SUPPLIES, SAFETY ITEMS
OTHER OPERATING SUPPLIES

VEHICLE FUEL........

ROAD MATERIALS......

PUBLICATIONS, BOOKS,

260

SUBSCRIPTIONS, MEMBERSHIPS. ..
TOTAL

1,500
1,500
1,500
1,500
8,500
8,500

700

700

14,869
14,869

85,000
75,000

160,000
32,018

32,018

400

400

40,000

7,000

20,000
15,000

82,000
15,800

15,800

6,000
6,000
1,000

1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
402 4303 WATER DISTRIBUTION LINE 55 00 TRAINING TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S.. .. 2,500
TOTAL 2,500
LINE 63 00 IMPROVE. O/T BLDG HYDRANT MAINTENANCE PROGRAM. . ........©oooounonn.. 113,000
LEAD AND COPPER RULE MANAGEMENT. . .............. ... 10,000
REPLACE CAST IRON (CI), GALV STEEL (GS), & ASBESTO 368,204
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS. . 200,000
BECKETT BRIDGE UTILITIES. ... .oooovomrn . 2,000,000
TOTAL 2,691,204
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FUND DESCR

407 WATER-SEWER FND

DIVISION POSITI!
HAME TITLE

4303 WATER DISTRIBUTION CUSTODIAN-PT TEMP/CITY BLDGS

oN

UTILITY OPERATION SPEC

WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER

TOTAL
COUNT 14

CONVEYANCE SUPERVISOR
DISTRIB LEAD TECHNICIAN

DISTRIBUTION TECH I
DISTRIBUTION TECH IT
DISTRIBUTION TECH II
PISTRIBUTION TECH II

DISTRIBUTION TECH III

DIVISION MANAGER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

YOTHERS, AMANDA
KOULIAS, JOHN
ESTRIGHT, HEATHER
ARAYE, JOSE
GRABER, TRISTAN
AMLAW, JAMES
ESARAS, SAVVA
REIS, LOGAN
MORRIS, RODNEY
YACI, DARRYL
CASON, CURTIS
DAVIS, DONALD
GLATT, AUSTIN
MYERS, HUNTER

07/10/25

EXEC REGULAR
BALARY SALARY

62,296
79,664
62,754
48,693
49,067
51,106
53,685
56,389
23,535
42,099
42,224
44,803
42,037

658,351

262

OTHER OVER-
SALARY TIME

2,602

3,000
3,000
3,000
3,000
3,000
3,000

3,000
3,000
3,000
3, no0

2,602 30,000

SPECIAL
PAY

18,025

199
1,781
6,109
5,046
4,268
4,050
4,453
4,351
4,857
1,802
3,465
3,475
3,672
3,461

53,990

RETIRE
CONTR

5,625
7,188
5,936
5,021
5,085
5,238
5,119
5,714
2,120
4,077
4,088
4,320
4,0Mm

63,573

LIFE
HEALTH
DENTAL

17,047
17,041
11,579
17,836
11,579
11,579
11,579
11,579

4,459
11,579
11,578
11,579
11,579

160,585

WORKERS

62
2,30
3,043
2,513
2,126
2,140
2,214
2,167
2,419

898
1,726
1,731
1,829
1,723

26,975

TOTAL

2.863
92,324
113,245
91,026
85,044
78,991
81,893
80,102
88,057
32,840
66,146
66,297
69,403
66,070

1,014,101
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4304 -METER REPAIR/MAINTENANCE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 106,215 140,828 140,828 80,369 161,762 20,934
13-00 OTHER SALARTIES & WAGES 1,424 1,652 1,652 1,096 15035 53
14-00 OVERTIME PAY 10,095 7,500 9,158 12,063 7,500

15-00 SPECIAL PAY 24 125 2,200 2,200 2,300 2,200

21-00 FICA TAXES 9,145 11,194 11,328 7,296 12,802 1,608
22-00 RETIREMENT CONTRIBUTION D 132 13,548 13,699 7,575 15,4371 1,883
23-00 LIFE & HEALTH INSURANCE 22,473 36,489 36,489 17,218 34,736 1,753-
24-00 WORKER'S COMPENSATION 4,154 5,622 5,622 4,398 6,390 768
* Personnel Services 165,363 219,033 220,976 132, 315 242,556 23,523
31-00 PROFESSIONAL SERVICES 50,000 40,000 50,000-
40-00 TRAVEL PER DIEM 800 800 500 300-
41-00 COMMUNICATION SERVICES 1,729 1,900 3,200 1,895 1,900

44-00 RENTS & LEASES 500 500 500-
45-00 TINSURANCE 3,881 4,278 4,278 3,208 4,713 435
46-00 REPAIRS & MAINTENANCE 14,726 75,000 83,700 39,128 60,000 15,000-
46-04 VEHICLE MAINT. REPATRS 10,152 4,463 4,463 6,052 4,597 134
51-00 OFFICE SUPPLIES 1271 300 300 11 250 50-
52-00 OPERATING SUPPLIES 20,388 20,000 30,000 23,247 23,000 3,000
52-11 VEHICLE FUEL 6,216 4,357 4,357 4,869 6,100 1,743
54-00 BOOKS-PUBL-SUBSCRTIPTTONS 172 300 300 150 150-
55-00 TRAINING 905 2,000 2,000 865 1,000 1,000-
* Operating Expenditures 58,232 163,898 173,898 79, 275 102,210 61,688~
63-00 IMPROVEMENTS O/T BUILDING 153,750 235,494 207, 127 750,000 596,250
* Capital Outlay 153,758 235,494 200, T2 750,000 596,250
* Kk METER REPAIR/MAINTENANCE 223,595 536,681 630,368 418,717 1,094,766 558,085
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402 4304

METER REPAIR/MAINT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

07/10/25
TRAVEL BETEWANCEE . .- cosoe sriie stmn simss ittt s 0 oidie s e oossd Sres St
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
LIABILITY & PROPERTY INSURANCE. ...................
TOTAL
BACKFLOW REPATR PARTS, METER PARTS................
TOTAL
FLEET MAINTENANCE. ... .. ..ttt iaeeemtancnne s
TOTAL
CORY, 'PAPER, LEBEELS, PENS. ¢ e wes wve aan 5o 555 oo &
TOTAL
TOOLS, CONSUMABLES, CLEANING CHEMICALS, ETC.......
UNIFORMS
TOTAL
VEHICEE: FUBL. o v sai os 5608 500 seid momre soeie sness soais s e
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL

METER CHANGEOUT PROGRAM. . ... ... enn..

264

500
500
1,900
1,900
4,713
4,713
60,000
60,000
4,597
4,597
250
250

22,000
1,000

23,000
6,100
6,100

150

150
1,000
1,000
750,000

750,000
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FUND DESCR DIVISION POSITION
NAME TITLE

402 WATER-SEWER FND 4304 METER REPAIR/MAINT CUSTODIAN-PT TEMP/CITY BLDGS
WATER SUPPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC III

COUNT 4

CI1TY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

brs10/25
EMPLOYEE EXEC REGULARE OTHER
SALARY SALARY SALARY
YOTHERS, AMANDA 1,738
JAMES, NATHON 48,360
SHADLE, TRENTYN 51,085
ROLISON, AARON A 62,317
161,762 1,735

TIME

2,500
2,500
Z,500

7,500

SPECIAL
PAY

200
1,000
1.000

2,200

133
3,906
3,728
5,035

12,802

RETIRE
CONTR

4,595
4,912
5,923

15,43

LIFE
HEALTH
DENTAL

11,579
11,579
11,579

34,736

WORKERS
coMP

41
1,762
2,079
2,507

6,390

TOTAL

1,909
72,902
16,884
90,861

242.556
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07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

4305-WATER TREATMENT PLANT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 885,580 1,062,385 1,062,385 616,615 1,084,021 21,636
14-00 OVERTIME PAY 68,714 56,100 66,064 67,947 ,100 10,000-
15-00 SPECTIAL PAY 20, 797 18,513 18,513 14,749 13,685 4,828-
21-00 FICA TAXES 71,620 BE 103 86,951 51,356 86,704 551
22-00 RETIREMENT CONTRIBUTION 82,266 102,557 103,454 60,5827 103,165 612
23-00 LTIFE & HEALTH INSURANCE 203,655 263,620 263,620 159,791 248,833 14,787-
24-00 WORKER™S COMPENSATION 32,199 41,308 471,308 32,318 471,433 125
* Personnel Services 1,364,831 1,630,636 1,642,295 1,003,703 1,623,945 6,691~
31-00 PROFESSIONAL SERVICES 147,583 220,000 304,462 118,481 195,000 25,000~
34-00 OTHER CONTRACTUAL SERVICE 69,950 55,000 55,000 30,405 50,000 5,000-
40-00 TRAVEL PER DIEM 1,074 2,500 2,500 715 2,500
SERVICES 241; 810 21,000 21,000 16,595 22,500 1,500
42 00 FREIGHT & POSTAGE SERVICE 374 500 500 319 750 250
ER SERVICE 663 586 586 116 507 T9-
43 02 ELECTRIC SERVICE 1,071,568 1,159,534 1,159,534 646,647 1,026,546 132,988-
44 00 RENTE & LEASES G s 2,500 2,500 2,500-
CE 154 ,93% 170,769 170,769 128,076 188,130 17,361
46 00 REPATRE & MATNTENANCE 213,931 165,000 165,000 105,636 200,000 35,000
T. REPATIRS 6,877 5,229 5,229 6,327 5,386 157
47 00 PRINTING & BINDING 928 800 814 814 500 300-
48-00 PROMOTIONAIL, ACTIVITIES 2,324 3,000 2,986 563 2,500 500-
49-00 OTHER CURRENT CHARGES 189 2,000 2,000 596 1,000 1,000-
51-00 OFFICE SUPPLIES 808 750 750 358 750
52-00 OPERATING SUPPLTIES 735,485 794,200 801,162 645,209 913, I50 118,950
52-11 VEHICLE FUEL 12,294 10,6886 10,686 7,671 9,100 1,586-
53-00 ROAD MATERTALS & SUPPLIES 935
54-00 BOOKS-PUEL-SUBSCRIPTIONS 8,573 10,000 10,000 1,404 6,000 4,000-
55-00 TRAINING 1,493 6,000 6,000 2,239 4,000 2,000-
* Operating Expenditures 2,453,518 2,630,054 2,721,478 1,712,170 2,628,319 1,735-
63-00 IMPROVEMENTS O/T BUILDING 1,106,125 1,868,843 463,299 1,106,125~
* Capital Outlay 1,106,125 1,868,843 463,299 1,106,125-
* % WATER TREATMENT PLANT 3,818,349 5,366,815 6,232,616 3,178, 171 4,252,264 1,114,551~
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402 4305

WATER TREATMENT PLANT
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PROFESSIONAL SVC

UTILITY SERVICES

UTILITY SERVICES

REPAIR AND MAINT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

TOTAL

OTHER CONTRACT SVC LABORATORY SERVICES. . .. ... .cucaccnnrnmeansnoananen
CALTBRATION SERVICES. .. ... .cireccceronseesnsnnnsss

TOTAL

TRAVEL PER DIEM TRAVEL ALLOWANCE . . . i i vt s seaeeeeaaeacsanasnnneeans
TOTAL

COMMUNICATION SVC CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..
TOTAL

FREIGHT & POSTAGE SVC POSTAGE, SHIPPING AND HANDLING CHARGES............
TQTAL

WATER/SEWER SERVICES. .... ... c.ccitonaannnnnnnnan -

TOTAL

ELECTRIC SERVICE . .. .cconaecvnnooosrsssssansnoeeeess

TOTAL

LIABILITY & PROPERTY INSURANCE............uuuannean

TOTAL

PROCESS EQUIP MAINTENANCE. ......ccucuenonrronrcnnnan

MAINTENANCE OF GENERATORS. ... ...ttt iiiuninannen

BUILDING AND GROUNDS MAINTENANCE............c.c....

GENERAL MAINTENANCE SUPPLIES..........cctucanann-=s

PIPING AND WELL REPATIRS. . ... .cuciiannanncnseneanns

LBB EQUIP REPAIRS.....ccuevreceocnennnasssnsacness

ATIR CONDITIONING SERVICE. ........ccucuomniinnanoan.

SOFTWARE MAINTENANCE CONTRACTS. ........ovvvenennnnn

TOTAL

FLEET MAINTENANCE. ... .. .cttaroactansasnonncnmnnnsn

TOTAL

267

ENGINEERING SERVICES. . ... .0 ctetentencnrannnnnsens
SCADA INTEGRATION. ... ..0teettanonecrosecaoaanasons
ANNUAL REPORTING. ... ..cncenconcorcciasasnnnsannasn-
VEGETATIVE TRANSEC EVALUATION. .......c.cuuiannnr=n-

100,000
35,000
30,000
30,000

195,000

40,000
10,000

50,000
2,500
2,500

22,500
22,500
750

750

507

507
1,026,546
1,026,546
188,130
188,130
60,000
35,000
30,000
30,000
27,000
7,000
6,000
5,000
200,000
5,386

5,386
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402 4305

WATER TREATMENT PLANT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 49 00 OTHER CURRENT CHARGES

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

07/10/25

PRINTING SERVICES, WATER QUALITY REPORTS..........

ADVERTISEMENTS, CITY PROMOTIONAL EVENTS...........

PUBLIC NOTICES, LEGAL ADVERTISING.................

COPY PAPER, LABELS, PENS.. ... .. .i..uionaniannaans

FILTER CARTRIDGES. ... .ttt iiitimctiiteein e annn
CARBON DIEOXIDHE . ww cun s dart dmniei S sl sni Sws dat @050 5
HYDRATED LIME. oo comn e m sinimi shuse sisis sisss st gier s s
SULPURTE ACTIN ity i es o R4k 955 DUl Sie e e fo o

HARDWARE, TOOLS, MATERIALS. . .......icueensanonnnnns
ERTIORIMNEL . o ovon mmin oomie misdn vum . i Srmis mise B seds asis sside Wi s

TOTAL
PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL

268

500
500
2,500
2,500
1,000
1,000
750
750

195,000
120,000
120,000
115,000
70,000
67,000
45,000
40,000
35,000
25,000
24,000
19,500
15,750
10,000
8,000
2,000
1,900

913,150
9,100
9,100
6,000
6,000
4,000

4,000
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FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4305 WATER TREATMENT PL

TOTAL
counT

POSITI
TITLE

ON

CHIEF WATER PLANT OPERATOR

ENVIRONMENTAL COMPLIANCE OFFIC

ENVIRONMENTAL SCIENTIST

INSTRUMENTATION TECH/WATER DIV
LEAD MAINTANENCE MECHANIC/UTIL

LEAD WW PL OP “A"

MAINT MECHANIC I / UTILITIES

MAINT
MATNT
MAINT
MAINT
MAINT

MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC

I/
11/
11/
11/
111

UTILITIES
UTILITIES
UTILITIES
UTILITIES
/ UTILITIES

OPERATOR TRAINEE

OPERATOR TRAINEE

UTIL OF/PLNT OP "C"
UTILITIES MAINT SUPERVISOR
WATER DIVISION COORDINATOR
WATER DIVISION MANAGER

WP OPERATOR "A"

WP OPERATOR "A"

WP OPERATOR "B"

WP OPERATOR "B"

WP OPERATOR “B"

WP OPERATOR "C"

24

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

FRAZIER, KELLY W
ARTER, CASSANDRA L
TENE, EEVIN

GEARY, JEFFREY
SAROUKOS, MICHAEL
CLAUNCH, RONALD
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK. ROBERT
VACANT, MAINT MECH 2
BROWN, BARRY
CAMPHELL, ALEXANDER
HAASL, THEODORE
WEW, JULIA

LABRIER, SCOTT
MOORE, TANGELA
VACI, DARRYL

GARNER, JAMES
VACANT, WP OPERATOR A
DOUGLAS, JACQUELINE
FRANKS, BRYAN
SCHAFF, JATMES
SENGPHRACHANH, THONGPHAN

07/10/25

EXEC REGULAR
SALARY SALARY

39,653
47,819
67,579
61,333
18,445
71,906
15,789
15,282
15,218
16,284
14,560
17,563
10,761
40,761
57,054
22,987
48,797
70,606
67,080
46,800
60,486
59,696
59,197
18,360

1,084,021

269

OTHER
SALARY

OVER~-
TIME

5,000
5,000

10,100

6,000

10,000
10,000

46,100

SPECIAL
PAY

100
50
100
4,100
784
4,100
1,148

1,148
56
56
56

200

200
56

13,685

Flca

7,632
3,500
5,560
5,389
1,47
5,814
1,360
1,173
1,252
1,250
1,182
1,412
3,134
3,134
4,869
1,763
4,170
5,407
5,147
3,596
5,407
4,823
4,544
3,718

86,704

RETIRE
CONTR

8,978
4,308
6,541
6,339
1,73
6,841
1,600
1,380
1,473
1,471
1,391
1,661
3,686
3,686
6,062
2,074
4,932
6,361
6,055
4,230
6,362
6,290
5,346
4,3M

103,169

LIFE
HEALTH
DENTAL

11,579
8,918
17,041
16,921
6,541
11,579
3,242
4,71
4,994
6,508
3,242
3,242
11,579
6,081
11,579
3,242
11,573
13,317
17,716
6,081
17,041
17,041
11,579
23,361

248,833

WORKERS
CoMP

3,801
1:652
3,769
2,684
685
2,896
617
584
624
623
589
703
1,561
1,561
2,566
878
56
2,693
2,564
1,791
2,693
2,663
2,263
1,850

41,433

TOTAL

131,741
66,247
104,591
101,772
29,657
103,135
23,816
23,248
24,708
26,191
21,020
24,637
60,920
55,423
92,43
31,000
75,543
98,519
98,762
52,698
102,190
100,713
83,128
81,857

1,623,947
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4340-WATER DEBT SERVICE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
71-01 2013A-1 325,000 325,000 335, 000 10,000
71-02 2013A-2 760,000 760,000 785,000 25,000
72-01 SERIES 2013A-1 161,369 153,494 153,494 76,747 143,588 9,906-
72-02 SERIES 2013A-2 823,431 804,806 804,806 402,403 781,888 22,918-
* Debt Services 984,800 2,043,300 2,043,300 479,150 2,045,478 2,176
* ¥ WATER DEBT SERVICE 984,800 2,043,300 2,043,300 479,150 2,045,476 2,176
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402 4340

W/S DEBT SERVICE

LINE 71

LINE 71

LINE 72

LINE 72

01 PRINCIPAL

02 PRINCIPAL

01 INTEREST

02 INTEREST

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
07/10/25

PRINCIPAL 2013A-1. ... .ccucnannanssnnnancansssacansn

PRINCIPAL 2013B-2. .. ...t aeevrssotocecsnsssnsnssesrs

INTEREST 2013A-1. ...ttt iii it ianenmmme e

INTEREST 2013A-2. . ... tceveanonsorsnsescssoanssnans

271

335,000
335,000
785,000
785,000
143,588
143,588
781,888

781,888
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07/10/25
12:26:09

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4602-SEWAGE COLLECTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 324,212 401,529 401,529 218,518 421,519 19,990
13-00 OTHER SALARTIES & WAGES 1,424 1,652 1,652 1,096 1,735 83
14-0D0 OVERTIME PAY 32,330 20,000 23,812 23,037 20,000

15-00 SPECIAL PAY 17,247 14,300 14,300 11,230 13,325 25=
21-00 FTCA TAZXES 28,274 32,410 32,716 19,236 33,872 1,462
22-00 RETIREMENT CONTRIBUTION 31,536 39,224 39,568 20,148 40,936 T, 712
23-00 LIFE & HEALTH INSURANCE 68,871 99,716 99,716 45,734 B85, 913 9,803~
24-00 WORKER'S COMPENSATION 12,210 15, 165 15,165 11,865 15,826 661
* Personnel Services 516,104 623,996 628,458 350,858 637,126 13,130
31-00 PROFESSIONAL SERVICES 8,004 70,000 71,777 1,756 7,500 62,500~
34-00 OTHER CONTRACTUAL SERVICE 12,155

40-00 TRAVEL PER DIEM 93 1,100 1,100 17 500 600-
41-00 COMMUNICATION SERVICES 4,594 3,500 3,500 2, 195 3,200 300-
43-01 WATER/SEWER SERVICE 3,13 3, Do 3,351 2,629 3,028 322=
44-00 RENTS & LEASES 769 769 1,000 231
45-00 INSURANCE 16,707 18,414 18,414 13,811 20,286 1,872
46-00 REPATRS & MAINTENANCE 53,472 60,000 68,495 55,132 65,000 5,000
46-04 VEHICLE MAINT. REPATRS 99,087 61,575 61,575 74,783 65,811 4,236
47-00 PRINTING & BINDING 280

49-00 OTHER CURRENT CHARGES 513 513 513-
51-00 OFFICE SUPPLIES 180 250 250 118 200 50-
52-00 OPERATING SUPPLIES 45,251 55,000 55,000 41,223 48,000 7,000-
52-11 VEHICLE FUEL 27,510 24,916 24,9716 16,431 20,700 4,216~
53-00 ROAD MATERTALS & SUPPLIES 5,075 8,800 8,800 1,599 2,500 6,300-
55-00 TRAINING 6,441 4,800 4,800 3,835 4,000 800-
* OCperating Expenditures 270,427 312,988 323,260 226,285 241,726 71,262-
63-00 IMPROVEMENTS O/T BUILDING 2,572,500 2,772,932 184,822 2,630,000 57,500
* Capital Cutlay 2,572,500 2,772,832 184,822 2,630,000 57,500
71-00 PRINCIPAL 111,875 111,875
72-00 INTEREST 15,892 19,892
* Debt Services 131,767 131,767
* % SEWAGE COLLECTICN 786,531 3,509,484 3,724,650 761,965 3,640,619 131,135
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402 4602

SEWAGE COLLECTION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

43

44

45

46

46

51

52

52

53

55

00

00

00

01

00

00

00

04

00

00

11

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

TRAINING

07/10/25

ENGINEERING SERVICES FOR PLAN REVIEW..............

TRAVEL FOR TRATNING......vauvmaasancsnsmosacsoms s

CELLULAR TELEPHONE, TELEPHONE SERVICES, INTERNET..

TOTAL

WATER/SEWBR SERVICES : cu i v duw ies snw e s v wwie oo ol
TOTAL

EMERGENCY EQUIPMENT RENTALS. .......0vvunoanennnnan
TOTAL

LIABILITY & PROPERTY INSURANCE. .......cvcivianon..
TOTAL

SEWER TELEVISING PROGRAM. . .. .cunanannnnnneennn
PIPE, SEWER REPAIR MATERIALS.......ciiueeonnenann.
TOTAL

FLEET MATNTENANGE . von cun s 0op au 55 aat s s swd o
TOTAL

COPY PAPER, PENS........'uvrimrmninnnnnnneeens
TOTAL

TOOLS, CONSUMABLES, SAFETY, GENERAL SUPPLIES
UNIFORMS

NEHICELE FUBEG: oei e o e §ouda @ate Sbi beks shabi S sits daci &

ASPHALT, MILLINGS, STONE, LIMEROCK, SOD, CONCRETE.

TOTAL

SAFETY TRAINING, WORKSHCOPS, CDL.........covununnnn

273

7,500
7,500
500
500
3,200
3,200
3,029
3,029
1,000
1,000
20,286
20,286

10,000
55,000

65,000
65,811
65,811
200
200

44,000
4,000

48,000
20,700
20,700
2,500
2,500

4,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
TOTAL 4,000
402 4602 SEWAGE COLLECTION LINE 63 00 IMPROVE. O/T BLDG LINING OF WASTEWATER COLL SYSTEM - PRIORITZE VCP 310,000
MANHOLE LINING. c\ ottt aias voe vmn cee vem oen eme e s 120,000
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPATIRS 200, 000
BECKETT BRIDGE UTILITIES. ........oonmommnnnnnn. .. 2,000,000
TOTAL 2,630,000
LINE 71 00 PRINCIPAL PRINCIPAL-VACCON TRUCK LEASE YEAR 1 .............. 111,875
TOTAL 111,875
LINE 72 00 INTEREST INTEREST-VACCON TRUCK LEASE YEAR 1 OF S5........... 19,892
TOTAL 19,892
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FUND DESCR

402 WATER-SEWER FND

DIVISION
HAME

4602 SEWAGE COLLECTION

POSITION
TITLE

WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER

CUSTODIAN-BT TEMB/CITY BLDGS

COLLECTION TECH I
COLLECTION TECH I
COLLECTION TECH II
COLLECTION TECH IT
COLLECTION TECH IIT
DIVISION MAMAGER
SERVICE WORKER
SERVICE WORKER

WW COLLECTION LEAD TECHNICIAN

TOTAL
COUNT 10

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

YOTHERS, AMANDA
FORD, MICHAEL
IMONDT, PAUL
HOSLEY, KELVIN
JACOBS, ANTHONY
JOHNSON, TERRY
MARCINCUK, ROBERT
DAVIS, DANIEL
PETERSON, DAVID
SCHWARTZ, STEPHEN

07/10/25
EXEC REGULAR
SALARY SALARY

46,322
53,789
51,189
51,750
50,556
25,865
42,078
40,8669
59,301

421,519

275

OTHER OVER-
SALARY TIME

1,735
2,500
2,500
2,500
2,500
2,500

2,500
2,500

2,500

1,735 20,000

SPECIAL
PAY

200
4,100
200
200
200
2s
200
4,100
4,100

13,325

FICA

133
3,750
4,098
4,123
4,144
3,560
1,981
3,426
3,616
5,041

33.872

RETIRE
CONTR

4,412
5,435
4,850
4,900
4,793
2,330
4,030
4,254
5,931

40,936

HEALTH
DENTAL

11,579
11,579
475
11,579
11,579
2,925
11,579
11,579
17,041

89,913

WORKERS
CcoMP

41
1,691
2,084
1,859
1,879
1,837

986
1,545
1,631
2,273

15,826

1,909
70,454
83,584
65,195
76,952
75,026
34,712
65,358
68,349
96,188

637,127
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12 :26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4603-SEWAGE TREATMENT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 994,533 1,179,138 1,179,138 693,179 1,156,692 22,446~
I3-00 OTHER SALARIES & WAGES 2,135 2,478 2,478 1,644 2,602 124
TZ-00 OVERTIME PAY 93,283 55,794 73,562 65,296 50,724 5,070-
T5-00 SPECIAL PAY 22,541 21,006 21,006 16,834 10,445 10,561~
21-00 FICA TAXES 82,073 94,128 95 ;550 57,620 91,220 2,908-
22-00 RETIREMENT CONTRIBUTION 98,660 113,327 114,927 66,127 109,899 3,428~
23-00 LIFE & HEALTH TNSURANCE 211,898 247,664 247,664 148,243 227,524 20, 140-
24 00 WORKER'S COMPENSATION 33,848 43,086 43,086 33,709 41,502 1,584~
Personnel Services 1,538,971 1,756,621 1,777,411 1,082,652 1,690,608 66,013~
31-00 PROFESSIONAL SERVICES 35,000 35,000 30,000 5,000~
34-00 OTHER CONTRACTUAL SERVICE 188,268 197,000 204,942 172,603 290,000 93,000
40-00 TRAVEL PER DIEM B,652 5,150 5, 150 349 8,000 2,850
Z1-00 COMMUNICATION SERVICES 14,516 14,832 14,832 9,845 14,500 332-
47-00 FREIGHT & POSTAGE SERVICE 382 400 1,500 1,250 1,000 600
43-01 WATER/SEWER SERVICE 16,598 16,057 16,057 8,830 12,592 3,465-
43-02 ELECTRIC SERVICE 361,162 422,012 422,012 231,700 370,491 51,521~
44-00 RENTS & LEASES 1,035 1,200 1,200 4,296 1,200-
45-00 TNSURANCE 134,576 144,602 144,602 102,654 158,421 13,8109
-0 & MAIN ANCE 347,437 315,000 367,443 206,144 395,000 80,000
46-04 VEHICLE MAINT. REPATIRS 18,878 13,803 13,803 10,525 7,217 6,586 -
47-00 PRINTING & BINDING 65 200 200 84 100 100-
A8-00 PROMOTIONAL ACTIVITIES 1,479 1,600 1,600 200 1,500 100-
49-00 OTHER CURRENT CHARGES 545
51-00 OFFICE SUPPLIES 683 500 500 256 500
52-00 OPERATING SUPPLTIES 501,180 459,600 459,468 418,668 580,000 120,400
52-11 VEHICLE FUEL 5,465 4,037 11,031 8,949 7,080 3,040
= BOOKS - SCRT S 15,151 13,000 13,000 7,355 12,000 1,000-
55-00 TRATNING 6,770 7,000 7,000 3,448 6,500 500-
* Operating Expenditures 1,615,842 1,650,987 1,719,340 T,187,155 1,894,901 243,914
£3-00 IMPROVEMENTS O/T BUILDING 480,000 1,762,728 521,414 6,291,000 5,811,000
34 00 MACHINERY & EQUIPMENT 47,500 45,282 45,281 47,500-
Capital Outlay 527,500 1,808,010 566,695 6,291,000 5,763,500
fuied SEWAGE TREATMENT 3,158,813 3,935,108 5,304,761 2,836,502 9,876,509 5,941,401
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402 4603

SEWAGE TREATMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

43

43

45

46

46

47

o] ]

00

00

00

00

01

02

00

00

04

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

07/10/25
ENGINEERING SERVICES, SCADA INTEGRATION...........
TOTAL

BIO SOLID DISPOSAL (51% INCREASE NEW CONTRACT)
LABORATORY SERVICES AND FEES (68%INCREASE NEW CONT)

TOTAL
TRAVEL ALLOWANCE (A LOT OF NEW STAFF TRAINING)
TOTAL

CELLUAR TELEPHONE, TELEPHONES SERVICE, INTERNET. ..

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES. ... ...t imnmrnrinanesananann,
TOTAL
ELECTRIC SERVICE., v sioie sne s srans sy o e sats 656 oo G
TOTAL
LIABILITY & PROPERTY INSURANCE. .........c0ououumuun..
FLOOD' INSURANOE. ;v ow ot simi i o ave sad e s €908 5 os s
TOTAL

PUMP AND MOTOR REBUTILDS. ... ...t inennnnn ..
REPLACEMENT PARTS AND SERVICES....................
ELECTRIC/INSTRUMENTATION SERVICE, PARTS, REPAIRS..
GENERATOR SERVICES

HARDWARE, PIPING PARTS AND GENERAL SUPPLIES.......
SCADA MAINTENANCE. . . .. ..iiieenninnnrnneeenn .
REHAB RWST MOV'S

TOTAL
FLEET MAINTENANCE. ...ttt it ittt e e e e e eaenas
TOTAL
PAMPHLETS, BUSINESS CARDS, MANUALS................
TOTAL

277

30,000
30,000

240,000
50,000

290,000
8,000
8,000
14,500
14,500
1,000
1,000
12,592
12592
370,491

370,491

149,739
8,682

158,421
145,000
125,000
60,000
20,000
15,000
10,000
20,000
395,000
7,217
7,217
100

100
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402 4603 SEWAGE TREATMENT LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52

LINE 54

LINE 55

LINE 63

11 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 IMPROVE. O/T BLDG

07/10/25
ADVERTISEMENTS, PAMPHLETS, CITY PROMOTIONAL EVENTS

TOTAL

HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
CHLORINE . . o ittt ittt ettt e e et e et e et eeeeeeens

UNIFORMS . . ..ottt e e
PEST CONTROD. v s sieus svin siem siais woaie srass st ol & & & 7 604

SPARE 100 MOTOR
SPARE 100 HP VFD

VEHICLE FUEL. . ottt ee s ie e i e eem e emeeeemeenn s
TOTAL
FDEP FEES, MANUALS, SUBSCRIPTIONS, MEMBERSHIPS....
TOTAL

OPERATOR LICENSE RENEWALS DUE IN 2025, TRAININGS...

TOTAL
WWTF CONCRETE REHAB. . v oo voow sia s v oo ains sies sie s sims saie o'
RENEWAL AND REPLACEMENT OF EQUIPMENT..............
WWTF ELEC LIFE EXT & RESILIENCY - PH I............
WWTF NETWORK/PLC SECURITY UPGRADES, I-V...........
TOTAL

278

1,500
1,500
500
500

140,000
95,000
20,000

170,000
30,000
40,000
24,000
16,000

5,000
6,000
6,000
20,000
8,000

580,000
7,080
7,080
12,000
12,000
6,500
6,500
400,000
90,000
5,145,000

656,000

6,291,000

Page 455 of 515



FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4603 SEWAGE TREATMENT

TOTAL

BOSITI
TITLE

CHIEF WASTEWATER PLANT OPERATO

ON

CUSTODIAN-FT TEMB/CITY BLDGS

ENVIRONMENTAL COMPLIANCE OFFIC

ENVIRONMENTAL INSPECTOR

INSTRUMENTATION TECH / W W DIV
LEAD MAINTANENCE MECHANIC/UTIL

LEAD WW PL OP
LEAD WW PL OP
LEAD WW PL OP
LEAD WW PL OP
LEAD WW PL OF
LEAD WW PL OF

MAINT
MAINT
MAINT
MAINT
MAINT
MAINT

MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC

npn
nku
nan
g
“gn
wen
1/
T A
I/
11/
11/

111 / UTILITIES

UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES

UTILITIES MAINT SUPERVISOR
UTILITIES SUPERINTENDENT

WASTE WATER PLANT OPERATOR "C"
WASTE WATER PLANT OPERATOR "C"
WASTEWATER DIVISION COORDINATO

WASTEWATER DIVISION MANAGER

COUNT 24

CI1TY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

JONES, ANDREW
YOTHERS, AMANDA
ARTER, CASSANDRA L
GONZALEZ;, ARIADHA
SERRANO, PEDRO A
SAROUROS, MICHAEL
COSGROVE, PAUL A
JONES, JERE' R
VACANT, LD WW PL 1
VACANT, LD WW PL 2
SKANDALIARIS, ANTHONY
VACANT, LD WW PL QF C
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT
VACANT, MAINT MECH 2
BROWN, BARRY
LABRIER, SCOTT

PAGE, BAYMOND H
CHAISSON, DANIEL
COLE, KELLEN

LEAK, BRERDA
MARCINCUK, ROBERT

07/10/25

EXEC REGULAR
SALARY SALARY

81,453

47,819
64,584
66,286
23,715
72,197
73,688
49,920
49,920
57,699
53,508
20,300
19,649
19,566
20,936
18,720
22,581
29,555
135,408
53,602
43,680
52,312
77,59

1,156,692

279

SALARY

2,602

2,602

OVER-
TIME

5,094
5,070

5,070
5,070
5,070
5,070
5,070
5,070

5,070
5,070

50,724

SPECIAL
BAY

50
100
4,100
1,008
200
200
200
200
200
200
1,476
72
1,476
T2

T2

T2

T2

100
200
200

0,445

5,956
199
3,500
5,338
5,904
1,891
5,910
5,756
4.208
4,222
1,817
4,040
1,748
1,509
1,610
1,607
1,520
1,815
2,266
9,213
4,504
3,745
4,002
5,942

91,220

RETIRE
CONTR

7,340

4,308
6,280
6,971
2,225
6,972
7,106
4,967
4,967
5,667
5,290
2,057
1,775
1,894
1,891
1,789
2,136
2,666
12,196
5,298
4,405
4,708
§,990

109,899

LIFE
HEALTH
DENTAL

17.716

8,918
11,579
11,579

B.410
11,579
11,699
11,579
11,579
17,836
11,579

4,168

6,135

6,421

8,367

4,168

4,168

4,168
23,361

6,081

6,081
11,579

8,774

227,524

WORKERS
CoMP

2,814
62
1,652
2,407
2,672
881
2,673
2,724
1,904
1,904
2,173
2,028
871
751
802
800
757
904
1,429
4,675
2,091
1,865
63
2,959

41,502

TOTAL

115,378
2,863
66,247
95,382
104,583
38,130
104,600
106,244
77,845
77,862
93,462
81,715
30,621
29,890
31,768
33,674
27,026
31,677
39,857
184,953
76,786
65,047
72,664
102,335

1,690,608
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4604-SEWAGE LIFT STATIONS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 158,721 166,911 166,911 100,623 175,022 8,111
13-00 OTHER SALARIES & WAGES b ] 2,478 2,478 1,644 2,602 124
T4-00 OVERTIME PAY 12,803 9,000 12,017 9,551 9,000
15-00 SPECIAL PAY 8,510 5,256 5,256 5,528 4,320 936 -
21-00 FICA TAXES I3, 279 13,608 13,850 8,503 14,167 559
35-00 RETIREMENT CONTRIBUTION 16,203 15,787 16,060 10,413 16,432 645
53-00 LIFE & HEALTH INSURANCE 40,409 477,658 477,658 30,050 46,006 1,652~
SZ-00 WORKER'S COMPENSATION 5,346 6,707 6,707 5,247 ©; 907 250
* Personnel Services 257,406 267,405 270,937 171,558 214,506 7,101
31-00 PROFESSIONAL SERVICES 2,425 5,500 4,075 2,575 7,000 1,500
34-00 OTHER CONTRACTUAL SERVICE 15,774 15,774
Z0-00 TRAVEL PER DIEM 2,292 2,100 2,870 T70
I1-00 COMMUNICATION SERVICES 8,852 8,500 8,500 5,633 9,382 882
47-00 FREIGHT & POSTAGE SERVICE 4775 350 456 313 450 100
23-01 WATER/SEWER SERVICE 21,700 20,527 20, 527 14,879 18,197 2,330-
Z23-02 ELECTRIC SERVICE 120,980 122,796 122,796 74,097 115,878 6,918~
44-D0 RENTS & LEASES 350 115,160 114,324 I50-
45-00 INSURANCE 21,407 23,594 23,594 17,6596 20, 903 2,399
46-00 REPAIRS & MAINTENANCE 167,652 178,000 271,879 242,832 240,900 62,900
Z6-04 VEHICLE MAINT. REPATRS 68,635 34,610 34,610 35,781 35,648 1,038
T1-00 OFFLCE SUPPLIES 258 175 L5 175 220 45
57-00 OPERATING SUPPLIES 161,495 117,000 126,541 105,682 158,000 471,000
52-11 VEHICLE FUEL 23,587 20,676 20,676 14,475 18,800 1,876-
53-00 ROAD MATERTIALS & SUPPLIES 2,214
= -PUBL- 102 200 2L 21 200
E5-00 TRAINING 3,405 5,000 3,500 616 4,500 S00-
x Operating Expenditures 605,539 539,378 768,284 644,872 638,038 98,660
63-00 IMPROVEMENTS 0/T BUILDING 467,770 621,609 122,713 1,015,600 547,830
54-00 MACHINERY & EQUIPMENT 79,000 79,000 79,000-
* Capital Outlay 546,770 700,608 122,713 1,015,600 468,830
*x SEWAGE LIFT STATIONS 862,945 1;353,553 1,739,830 939,143 1,928,144 574,591
280
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402 4604

SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

43

43

45

46

46

51

52

00

00

00

00

01

02

00

00

04

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

07/10/25

SURVEYING FOR LIFT STATIONS. ......cuueueunnennnnnn
SCADE INTEGERATTON: . v s i aivn o sacy da sas iiais anie s

TRAVEL FOR TRAINING. . ... ...ttt iasnnnnnnnnn

CELLUAR TELEPHONE, TELEPHONE SERVICE, INTERNET....

TOTAL
POSTAGE, SHIPPING AND HANDLING SERVICES .........
TOTAL
WATER/SEWER SERVICES. ... .ottt e e e eeeens
TOTAL
BELECTRIC SERNTOR . vun owi s da aies wail fa Sk 855 S0 aeie
TOTAL
LIABILITY & PROPERTY INSURANCE. ... ...0cvveinunennenn
TOTAL
PUMP AND MOTOR REBUILDS. ... ivivieciiseensannnn
LIFT STATION REPAIRS, OTHER REPAIRS
HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
SCADA & COMMUNICATION PARTS/SERVICE.........
GENERATOR PARTS & MAINTENANCE............
ELECTRICAL PARTS & SERVICE. .. .. ...t einnin.
TOTAL
VEHICLE REPAIRS & MAINTENANCE. ... .......0couueunnon.
TOTAL
COPY PRPER:, PEMNB. v wion somts sovias i s e saii 4w @ s 60 o <
TOTAL

HARDWARE, PIPE, VALVES, FITTINGS, TOOLS...........
ODOR ICONTROL. « sais s siom et eum o o i S5 Son Sak S &
CONSUMABLES, CHEMICALS, SAFETY EQUIPMENT..........
ENEPORME o nww wvame soaie wao i and Wil aish ol sosss 4o

281

3,000
4,000

7,000
2,870
2,870
9,382
9,382
450

450
18,197
18,197
115,878
115,878
25,993
25,993
75,000
18,200
44,200
40,000
40,000
23,500
240,900
35,648
35,648
220

220
60,000
55,000
15,000

3,000
25,000
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402 4604

SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

52

54

55

63

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

11 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 IMPROVE. O/T BLDG

07/10/25

VHHICLE FUBL.. oo s saiven en siss s i Seam $30@ S 380 §
TOTAL
PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
TRAINING, WORKSHOPS, SEMINARS...........icvvuunnnn

FORCE MAIN PIGGING PROGRAM. ........cuocucuucnannnn.
LIFT STATION UPGRADE- ARFARAS. . ... .....ccucicanann
SUB MERSIBLE PUMP & SMALL EQUIPMENT REPLACEMENT. ..

TOTAL

282

158,000
18,800
18,800

200
200
4,500
4,500

123,000

762,600

130,000

1,015,600
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FUND DESCR

402 WATER-SEWER FND

DIVISION POSITION
NAME TITLE

4604 SEWAGE LIFT STATIO CUSTODIAN-PT TEMP/CITY BLDGS
LEAD MAINTANENCE MECHANIC/UTIL
MAINT MECHANIC 1 / UTILITIES
MAINT MECHANIC I / UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC 11/ UTILITIES
MAINT MECHANIC 11/ UTILITIES
MAINT MECHANIC III / UTILITIES
UTILITIES MAINT SUPERVISOR

TOTAL
COUNT 9

CITY OF TARFON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR
SALARY SALARY
YOTHERS, AMANDA
SARDUKOS, MICHAEL 23,74
ECONOMOS, JUSTIN 20,300
MCGIN, PATRICK 19,649
AMORGINOS, SAVAS 19,366
BROCK, ROBERT 20,936
VACANT, MAINT MECH 2 18,720
EROWN, BARKY 22,581
LABRIER, SCOTT 29,555
175,022

OTHER
SALARY

2,602

2,602

TIME

3,000

3,000
3,000

9,000

SPECIAL
PAY

1,008
1,476
T2
1,476
T2
12
72
12

4,320

FICA

189
1,891
1,748
1,509
1,610
1,607
1,520
1,815
2,266

14,167

RETIRE
CONTR

2,225
2,087
1,775
1,894
1,891
1,789
2,136
2,666

16,432

HEALTH
DENTAL

8,410
4,168
6,135
6,421
8,267
4,168
4,168
4,168

46,006

WORKERS
comp

62
a
BN
751

2,863
38,130
33,621
29,890
31,768
33,674
30,026
34,677
39,857

274,506
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPCSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 68,263 73,374 73,374 48,702 82,376 9,002
T2-00 REGULAR SALARTES & WAGES 145,154 166,453 166,453 110,878 171,434 4,987
T4-00 OVERTIME PAY 2,291 2,080 4,459 3,470 2,080
15-00 SPECIAL PAY 6,100 6,760 6,760 4,631 4,056 2,704-
21-00 FICA TAXES 16,137 18,172 18,364 12,262 18,560 388
22-00 RETIREMENT CONTRIBUTION 19,345 22,506 22 122 15,204 23,522 1,016
73-00 LIFE & HEALTH INSURANCE 39,125 46,636 46,636 31,669 45,1399 1,437-
24 00 WORKER'S COMPENSATION 1,278 1,151 1,151 901 1,188 37
Personnel Services 297,693 337,132 339,919 227,715 348,415 11,283
31-00 PROFESSIONAL SERVICES 18,771 80,000 121,230 21,848 70,000 10,000-
40-00 TRAVEL PER DIEM 2,749 3,532 3,632 3,014 1,404 2,128-
41-00 COMMUNICATION SERVICES 2,748 3,400 3,400 1,696 6,000 2,600
472-00 FREIGHT & POSTAGE SERVICE 62 250 250 150 100-
Z4-00 RENTS & LEASES 1,075 4,000 4,000 1,398 4,000-
46-00 REPAIRS & MAINTENANCE 550 2,900 2,900
KE_ﬁI_VEHTCIEfMﬁINT REPAIRS 3, TEX 2,209 2,209 1,499 2,075 134-
47-00 PRINTING & BINDING 1,474 500 900 1,900 1,000
49-00 OTHER CURRENT CHARGES 2,167 500 500 1,500 1,000
49-02 INTERDEPT ALLOC CAP 471,485
E1-00 OFFICE SUPPLIES 229 300 300 6 300
B2-00 OPERATING SUPPLTES 8,469 3,040 3,040 4,694 4,900 1,860
52-11 VEHICLE FUEL 1, 347 1,641 1,641 445 1,300 3471 -
54-00 BOOKS-PUBL-SUBSCRIPTIONS 945 600 600 580 4,800 4,200
- G 1,086 9,000 9,000 2,823 5,000 4,000-
* Operating Expenditures 87,874 109,372 150,602 38,002 102,229 7, 143-
#K PROJECT ADMINISTRATION 385,567 446,504 490,521 265,717 450,644 4,140

284
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25

402 5001 PROJECT ADMINISTRATION LINE 31 00 PROFESSIONAL SVC MISC. ENGINEERING/SURVEY SUPPORT SERVICES......... 70,000
TOTAL 70,000

LINE 41 00 COMMUNICATION SVC CELL PHONES FOR 5 EMPLOYEES......cuvuiuenuenanennn. 6,000
TOTAL 6,000

LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE, CERTIFIED LETTERS, ONE DAY SHIPPING, ETC. 150
TOTAL 150

LINE 46 00 REPATR AND MAINT. CONSTRUCTION FENCE RENTAL & MISC REPAIRS.......... 2,900
TOTAL 2,900

LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE. .\ . vvoieocn s iceaaaceecee e ann 2,075
TOTAL 2,075

LINE 47 00 PRINTING AND BINDING CONST. SIGNS, PRINTING, BINDING, BUSINESS CARDS... 1,900
TOTAL 1,900

LINE 49 00 OTHER CURRENT CHARGES  LEGAL ADS FOR GRANTS, ETC......iovurrnenmnannnnnnnn 1,500
TOTAL 1,500

LINE 51 00 OFFICE SUPPLIES PAPER, PENS, FOLDERS, ETC. .. .c::ueiuceaeacncanann 300
TOTAL 300

LINE 52 00 OPERATING SUPPLIES UNIFORMS, SMALL TOOLS, SOFTWARE, WATER, SUPPLIES.. 4,900
TOTAL 4,900

LINE 52 11 OPERATING SUPPLIES VBHICEE BlBLocww oo v sray wra o i iS00 srdn S o o0 1,300
TOTAL 1,300

LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, SUBSCRIPTIONS, MEMBERSHIPS................. 4,800
TOTAL 4,800

LINE 55 00 TRAINING CLASSES, SEMINARS, LICENSING, TRAINING............ 5,000
TOTAL 5,000

285
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FUND DESCR DIVISION POSITION
NAME TITLE

402 WATER-SEWER FMD 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD
PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR

TOTAL
COUNT S

FISCAL

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTSON. ROBERT R
DOORLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

82,376

82,376

REGULAR.

43,102
59,088

34,622
34,622

171,434

286

OTHER
SALARY

OVER-

2,080

2,080

SPECIAL
PAY

2,028
2,028

4,056

FICA

3,297
4,520
4,976
2,804
2,963

18,560

RETIRE
CONTR

3,879
5,318
7.540
3,299
3,486

23,522

LIFE
HEALTH
DENTAL

6,021
B, 861
12,148
6,021
12,148

45,199

WORKERS
COMP

52
kal
10

498

TOTAL

56,351
77,858
107,141
49,242
57,822

348,415
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8803-W/S NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 53,056 54,926 54,926 38,448 56,572 1,646
12-00 REGULAR SALARIES & WAGES 301,884 417,907 417,907 289,937 465,363 47,456
13-00 OTHER SALARIES & WAGES 933
T4-00 OVERTIME PAY 27,311 20,750 25,903 28,320 20,750
T5-00 SPECIAL PAY 8,946 b i e I ) 5,864 Ty 22D 1,950~
21-00 FICA TAXES 29,102 37,856 38,269 26,652 471,362 3,506
37-00 RETIREMENT CONTRIBUTTION 33,866 45,248 45,713 31,254 48,772 3,524
= & H CE 67,644 104,534 104,534 69,552 102,942 1,592-
= 700 o551 951 744 1,018 67
36-00 OTHER POSTEMPLOYMENT BENE 43,506
* Personnel Services 566,015 ool , 3477 697,378 491,704 744,004 52,657
31-00 PROFESSIONAL SERVICES 93,471 77,007 77,007 32,220 70,507 6,500~
32-00 ACCOUNTING & AUDITING 14,185 16,000 36,033 20,032 15,000 1,000-
J4-00 OTHER CONTRACTUAL SERVICE 38,491 35,000 35,000 28,641 35,000
= P 2,500 2,500 2,000 500-
- TION SERVICES 150 150 100 50 -
22-00 FREIGHT & POSTAGE SERVICE 64,809 65,000 65,000 42,677 65,000
44-00 RENTS & LEASES 28,811 17,000 17,000 15,000 2,000-
45-00 INSURANCE 233,732 254,909 254,909 179,261 279,466 24,557
Z5-00 REPAIRS & MAINTENANCE 120,243 229, 307 229,357 185,447 450,484 221, L27
Z9-00 OTHER CURRENT CHARGES 35,546 2,000 2,000 6,948 2,000
52-00 OPERATING SUPPLIES 19,292 12,000 12,000 13,698 10,500 1,500-
54-00 BOOKS - PUBL-SUBSCRIPTIONS 46,997 42,206 42,206 47,842 40,206 2,000-
55-00 TRAINING 2,500 2,500 475 22,000 19,500
59-00 DEPRECIATION 2,555,887
59-01 FIXED ASSETS/CONTRIE CAP. 14,298
* Operating Expenditures 3,2b5, 162 755,629 775,662 557,241 1,007,263 251,634
62-00 BUILDINGS 287,840 175,371
©B-00 INTANGIBLE ASSETS 13,451 25,000 25,000
* Capital Outlay 287,840 188,822 25,000 25,000
93-01 WATER 41,111 40,000 40,000 31,325 35,000 5,000~
93-02 SEWER 21,934 22,000 22,000 16,954 20,000 2,000-
93-04 IRRIGATION 194 96
T9-00 NON-OPERATING 9,517 100,000 100,000
BI1I-00 TRANSFERS 1,479,975 1,742,432 1,742,432 1,161,621 1,818,346 75,914
= Other Non-oOperating 1,552,735 1,804,332 1,804,432 1,209,997 1,973,346 168,914
ol W/S NONDEPARTMENTAL 5,384,512 3,251,408 3,565,312 2,447,764 3,749,613 498,205
*xk WATER-SEWER FUND 18,471,368 26,236,577 29,956,732 13,523,476 36,825,280 10,588, 703
287
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402 8803

NON-DEPART W/S

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

40

41

42

44

45

46

00

00

00

oo

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

07/10/25

REQUIRED ARBITRAGE CALCULATION FOR BOND...........
RATE REVENUE SUFFICIENCY STUDY............cciue.n.
HEALTH PLAN CONSULTANT 30%......000vcreeunnennanonn

TOTAL
ANNUAL: BUDIT. « .« ia sra v sioia s o simis siad s o0 sos soms o6 n nus
TOTAL
UTILITY BILL: PROCESSING. .. cvciian siai siom sl sins dmn 20
TOTAL
FGFOA AND NAVALINE TRAINING. .......c..oeiiunninnnnnn
TOTAL
PHONE SERVICES: i s'aia aaealoi siaie ool it aiia s ais ais o sas
TOTAL
POSTAGE FOR UTILITY BILLS AND INSERTS.............
TOTAL
CITY HALL GENERATOR LEASE 20%.........cccieun.nn.-
TOTAL
LIABILITY & PROPERTY INSURANCE..........c0vusumnsnn
LONG TERM DISABILTY . c: v vais soas sms aimd sie sios sas saim o'n
TOTAL

EMATIL ARCHIVAL/HELPDESK/VIRUS......coiuuiiioannnnn
FIRBWALL METNT. . o v o cun ses swis sas oo s o smis Gme 5im
I5 NAVALINE MAINT .. .. tee e saenamaaneanrrannnnnns
ONBRASE DOCUMENT MET 0 sav aav 29 00 a9 e 24 s5ws stk biw
NOLEP TR BOOM . covms svms sise simis svmes srisss swrs eowm -=iv siest siem sy
MICROSOFT LICENSES 0365 AZURE. .....c.covcuiuneannnan
MICROSOPT ASURE CLOUD: 1wk s amg simis s i nte 7ok i i
NETMOTION VPN SECURITY . . ot vvie e imeemeienieeenns s
CROWDSITRIKE AND FALCON. . oo oo oi s 0% ok srewe o7 i
NEOGOV POWERDMS AND APPLIC. . ..t ciieutrcnnnennnnnnn
BOOBRL ..o win e o srmcs momse simie s =i meas S e o R EE BN aR
EXECUTIME TIMECLOCK MAINT. .. ....ccuoviunnrninnonnnn
SELECTRON TWVR. . it v ie it vmemmasnmmaeaeee e aneaean
EXECUTIME WRGRADE ; s & ¢oe o058 sea sam san 2av §as o 595k 2%
CICIC AGENDA, WEB,SEECLICKFIX. . ..cuuieinieenneonns
ENDPOINT BASED ASSET DISCOVERY TENABLE............

288

2,500
30,000
38,007

70,507
15,000
15,000
35,000
35,000
2,000
2,000
100
100
65,000
65,000
15,000
15,000

263,315
16,151

279,466

6,598
5,985
116,338
17,910
2,259
58,950
22,500
19,800
41,535
20,520
13,050
5,500
13,050
13,000
38,250
12,953
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402 8803

NON-DEPART W/S

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

49

52

54

55

68

91

93

93

99

00

00

00

00

00

00

00

01

02

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPATR AND MAINT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

INTANGIBLE ASSETS

TRANSFERS

INTEREST-UTIL DEP

INTEREST-UTIL DEP

OTHER NON-OPERATING

07/10/25
CONTENT DELIVERY NETWORK AKAMAT . .. ... cctevenononn-
DL AaRRR R TRARRRAR o T n o e Al T e i
N . s i it it et et s s s ms s me mae e eme e
E-PROCUREMENT SOLICIATION SOFTWARE PLAT 45%.......
TOTAL
INVENTORY ADJUSTMENTS IF NECESSARY. .. ......covuu.-
TOTAL
QFFICE SUPPETRS . o o2w wvs iedh sikie siaes sraim oale e G ais $raie s5eve o
BANK CHARGES W/S PORTION 33%. ... it imurnnnnsans
TOTAL
MEMBERSHIPS AND BOOKS. . .t ittt iit s iasansannasnsneas
E PIAN SOPTWARE 2 YEAR. . .. v v sies sveie aves sae sie s sioin
TOTAL
FGFOA AND NAVALINE TRAINING. ... ...t iianenonaeos
DEPARTMENT TEAM BUILDING. . . .ttt i et mee et meaeaanan
TOTAL
HRIS SOFTWARE S50%GF/S0%WS. . ... . it iiiianannnann
TOTAL
TRANSFER TO GENERAL FUND. . . . it v ot vrsncmnreeeneenan
EIGHT PERCENT OF CHARGES FOR SERVICES
TOTAL
UTILITY DEPOSIT INTEREST. . ...ttt it tneomacannnesas
TOTAL
UTILITY DEPGSTT INTEREST.icw cwor wiaie fim b die vl a0 s sk s
TOTAL
PAY FOR PERFORMANCE-WATER-SEWER FUND...
BASED ON 3% AND HALF YEAR
TOTAL

289

15,383
7,103
9,000
2,160
8,640

450,484
2,000
2,000

500
10,000

10,500

3,000
37,206

40,206

2,000
20,000

22,000
25,000
25,000

1,818, 346

1,818,346
35,000
35,000
20,000
20,000

100,000

100,000
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FUND DESCR

402

WATER-SEWER FND

DIVISION
NAME

BB03 HON-DEPARTMERT W/S

TOTAL
COUNT

POSITION
TITLE

ADMIN ASSISTANT

ASSISTANT FINANCE DIRECTOR
CONSTRUCTION FIELD INSPECTGR
CYBER SECURITY ENGINEER
1NFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INTERNAL AUDITOR

PAYROLL COORDINATOR
STORESCLERK

it

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

ADD PERS HREQ, ADM ASST
HOHM, SHERI

BROWN, CHRISTOPHER
OQUVERSON, DANIEL

ADD PERS REQ, IT SPEC
EOSLEY, DENNIS

JUMP, MARC

WILGOK, JAYME

POULOS, BILLY
HUESTON, DARLENE L
DAVIS, JAMES E

07/10/25

EXEC REGULAR
SALARY SALARY

8,000
111,488
29,869
47,050
12,316
77,022
35,724
19,074
56,572

77,979
46,842

56,572 465,363

290

750

10, 000
5,000
2,500

2,500

20,750

SPECIAL FICA
BAY

612

8,529

300 2,385

3,599

942

3,900 6,850

1,950 3,256

575 1,728

4,127

5,791

100 3,564

7,225 41,362

RETIRE
CONTR

10,034
2,783
4,234
1,108
8,183
3,841
2,029
5,091
7,243
4,224

48,772

LIFE
HEALTH
DENTAL

23,361
B.520
5,789
1,728

17,7186
5,849
2,895
7,668

17,836

11,579

102,942

WORKERS
coMP

134
396
S6
15
108
51
27
68
97
56

1,018

8,622

153,546

44,983
60,729
16,110

123,781

55,672
29,225
13,526

111,446

66,365

T44,004
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FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL

COUNT 118

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
342,684 5,108,403 11,277 207,404

291

SPECIAL
PAY

78,063

FICA

428,066

RETIRE
CONTR

515,937

LIFE
HEALTH
DENTAL

1,168,126

WORKERS
COMP

152,214

TOTAL

8,012,174
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:25:55% STATEMENT OF PROJECTED REVENUES - FY 2026

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES

324.21-02 SEWER - RESIDENTIAL 122,375 150,000 150,000 57,488

374.22-02 SEWER - COMMERCTAL 27,276 314,939

.3 PERMITS AND FEES 149,651 150,000 150,000 372,427
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 11,483 11,483

361.10-01 SEWER BILLING 124 35

3I61.10-05 UNREAL/REAL GATIN (LOSS] 5,339 9,184

.20~ ER STATE BOARD INT 52,773 35,427

351.40-02 FEDERAL HOME LOAN BANK 1,450

361.50-01 TREASURY BILLS 2,033

* MISCELLANEOUS 60,269 11,483 11,483 46,096
NON-REVENUES

389.01-00 CARRYQVER-CASH 1,338,517

389.02-00 CARRYOVER-ENCUMBRANCES 287,820

* NON-REVENUES 1,626,337

et SEWER IMPACT FUND 209,920 161,483 1,787,820 418,523

292

REVENUE PROJ
FY 2026 Budget

152,644
152,644

30,237

30,237

182,881

Variance

FY 2026 Bud to
FY 2025 Ori Bud

2,644
2,644

18,754

18,754

21,398
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4683-SEWER LINES FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63 00 IMPROVEMENTS O/T BUILDING 161,483 182,881 21,398

Capital Outlay 161,483 182,881 21,398
i SEWER LINES 161,483 182,881 21,398

293
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
403 4683 SEWER LINES LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS......c...ciivianans 182,881
TOTAL 182,881
294
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8804-W/S NON-OPERATING FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION 386,138
* Operating Expenditures 386,138
62-00 BUILDINGS 287,820 172,959
* Capital Outlay 287,820 172,959
ok W/S NON-OPERATING 386,138 287,820 172,959
faliadin SEWER IMPACT FUND 386,138 161,483 1,787,820 172,959 182,881 21,398
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12 :25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
PERMITS AND FEES
324.21-01 WATER - RESIDENTIAL 78,274 140,000 140,000 52,179
324.22-01 WATER - COMMERCIAL 32,563 374, 757
* PERMITS AND FEES 10,837 140,000 140,000 423,936
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 19,986 19,986
—O (LOSS) 5,339 9,184
SANK 2,900 1,426
331 50-01 TREASURY BILLS 2033
MISCELLANEQUS 10,272 19,986 19,386 10,610
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,385,513
?89 02-00 CARRYOVER-ENCUMBRANCES 287,820
NON-REVENUES T, 673,333
ulid WATER IMPACT FUND 121,109 159,986 1,833,319 434,546

296

REVENUE PROJ
FY 2026 Budget

113,054
113,054

17,427

17,427

190,000
190,000
320,481

Variance
FY 2026 Bud to
FY 2025 Ori Bud

26,946~
26,946~

2,/559-

2, 569~

190,000
120,000
160,495
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07/10/25
12:26:09

408-WATER IMPACT FUND

CITY COF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4383-WATER LINES FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud

£3-00 IMPROVEMENTS O/T BUILDING 1,503,963 35,610 130,481 130,481

— Capital Outlay 1,503,963 35,610 130,481 130,481

b WATER LINES 1,503,963 35,610 130,481 130,481
297
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
408 4383 WATER LINES LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS...........c..ononn. 130,481
TOTAL 130,481
298
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07/10/25
12:26:09

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4391-W/S IMPACT W/METER-PLANT FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud

63-00 IMPROVEMENTS O/T BUILDING 159,986 41,536 190,000 30,014

= Capital Outlay 159,986 31,536 150,000 30,014

* ok W/S IMPACT W/METER-PLANT 159,986 41,536 190,000 30,014
299
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
408 4391 W/S IMPACT W/METER LINE 63 00 IMPROVE. O/T BLDG RAW WATER SUPPLY WELLS. .. ....otirnanrcrnnnnonnnnns 190,000
TOTAL 190,000
300
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8811-NON DEPARTMENTAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59 00 DEPRECIATION 166,388

Operating Expenditures 166,388
62 00 BUILDINGS 287,820 172,959

Capital oOutlay 287,820 172,959
* % NON DEPARTMENTAL 166,388 287,820 172,959
*ok & WATER IMPACT FUND 166,388 159,986 1,833,319 208,568 320,481 160,495

301
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025

INTERGOVERNMENTAL

331.50-29 FEMA-4828-HURR HELENE 11,892

33T 50-30 FEMA-4834-HURR MILTON 1,799

* TNTERGOVERNMENTAL 13,691

CHARGES FOR SERVICES _

344.20-01 SLIP RENTAL 110,738 120,300 120,300 67,590
$44 70-02 BOAT LAUNCH - RESIDENT 7,500 8,500 8,500 4,325
3I44.20-03 PERMIT FEES 575 750 750 575
144 20-04 SPONGE BOAT DOCKING FEES 1,540 2,100 2,100 1,540
3744 20-05 BOAT LAUNCH-NON-RES 15,625 14,300 14,300 14,825
344 20-06 BOAT LAUNCH-NON RES MO. 450 250 250 250
* CHARGES FOR SERVICES 136,428 146,200 146,200 89,105

MISCELLANEOUS

161.20-00 STATE BOARD INTEREST 1,152
369, 40-35 BURRICANE DAMAGE 52,910
369.90-00 OTHER MISC. REVENUE 227 157
* MISCELLANEOUS 227 54,219

NON-REVENUES

389.01-00 CARRYOVER-CASH

022 - CES T47
* NON-REVENUES 147
* % MARINA 136,655 146,200 160,038 143,324

302

REVENUE PROJ
FY 2026 Budget

117,200
7,500
775
2,000
15,200
325
143,000

5,366
5,366
148,366

Variance

FY 2026 Bud to
FY 2025 Ori Bud

3,100-
1,000-

100-
900

3,200~

5,366
5,366
2,166
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPCSED BUDGET
Variance

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1006 -WATERFRONTS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 52,815 54,274 54,274 36,810 56,247 1,973
T4-00 OVERTIME PAY 3,524 1,000 1,729 5,554 1,000
15-00 SPECIAL PAY 240 240 240 240 240
21-00 FICA TAXES 4,163 4,190 4,249 3,241 4,347 151
772-00 RETIREMENT CONTRIBUTION 4,911 4,996 5,062 3,834 5,174 178
23-00 LIFE & HEALTH INSURANCE 14,746 15,838 15,838 9,854 13,918 1,920-
24-00 WORKER'S COMPENSATION 1,031 1,327 1,327 1,038 T,379 52
F* Personnel Services 80,830 81,865 82,719 60,572 82,299 434
32-00 ACCOUNTING & AUDITING 97 100 247 147 100
4T-00 COMMUNICATION SERVICES 7,820 3,520 3,520 2,739 3,520

42-00 FREIGHT & POSTAGE SERVICE 1.7 50 50 50

423-01 WATER/SEWER SERVICE 12,546 10,813 10,813 4,181 11,059 746
Z3-02 ELECTRIC SERVICE 8,175 7,979 T30 4,247 7,556 423-
Z4-00 RENTS & LEASES 162 5,125 4,962 162

45-00 INSURANCE 34,992 18,855 18,855 17,098 36,597 17,742
46-00 REPAIRS & MAINTENANCE ] 800 7,000 3,166 800

46-04 VEHICLE MAINT. REPATIRS 7,185 2,411 2,411 2,670 2,483 T2
47-00 PRINTING & BINDING 617 800 800 988 800
B51-00 OFFICE SUPPLIES 11
T2-00 OPERATING SUPPLIES 4,935 2,660 4,334 4,546 2,660
52-11 VEHICLE FUEL 295 238 238 324 280 42
59-00 DEPRECIATION 1,455

* Operating Expenditures 78,664 48,388 61,372 45,075 66,067 17,679
63-00 IMPROVEMENTS O/T BUILDING 15,947 15,947 15,947~
£l Capital Outlay 15,947 15,947 15,947-
* % WATERFRONTS 159,494 146,200 160,038 105,647 148, 366 2,166
il MARTINA 159,494 146,200 160,038 105,647 148,366 2,166
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405 1006 MARINA
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

OPERATING SUPPLIES

07/10/25

CELL PHONE. . ...urvseveamnssssessn
WIFI/INTERNET BOOSTER. ........u..-

FREIGHT & POSTAGE. . ... .cecvananre

WATER/SEWER SERVICES.............

BELECTRIC SERVICE......c.0c0ccuanns

MULTIFUNCTION PRINTER RENT

LIABILITY & PROPERTY INSURANCE
FLOOD INSURANCE. . .-:cvimvueaeannn
MARINA OPERATIONS LEGAL LIABILITY INSURANCE
LONG TERM DISABILITY............-
WIND COVERAGE. . . oo v v v smmsmeseescssmsnnssrssnseeass

MISCELLANEQUS DOCK REPAIRS

FLEET MAINTENANCE. ............--.

LAUNCH PERMIT/STICKERS

MISC OPERATING SUFPLIES
NAVIGATION CHARTS.........couwicn
UNIFORMS . o vcie oo siavs pimis sise simis siae vis
US FLAGS. . . oic civ s 208 aaie siata maia Vas om

304

100
100

720
2,800

3,520
50

50
11,059
11,059
7,556
7,556

162

9,529
3,628
5,971

119
17,350
36,597

800

800

2,483
2,483
800
800
2,000

100

360

200

2,660
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
405 1006 MARINA LINE 52 11 OPERATING SUPPLIES RTEHTOLE BB o wvcn sim s soems simin somin yomn sibs og 508 G50 Wale 50 2 280
TOTAL 280
305
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FUND DESCR

405

MARINA

DIVISION
NAME

1006 MARINA

POSITION
TITLE

TECHNICIAN I
TECHNICIAN IT

COUNT 2

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR
SALARY SALARY
SWAN, JOHN 7,659
POPPA; MICHAEL P 48,589
56,247

OTHER
SALARY

OVER-
TIME

1,000

1,000

SPECIAL
PAY

40
200

532
3.808

4,341

RETIRE
CONTR

693
4,481

5,174

LIFE
HEALTH
DENTAL

2,340
11,579

13,918

WORKERS
coMp

293
1,085

1,379

TOTAL

11,557
70,742

82,299
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 37,480
50— - - 12,431
334.36-99 LEGISLATIVE APPR
334.40-06 MANGO ST PH 1T 138,750
337.30-08 SWFMD-PENT/CROSSE 822,796
* TNTERGOVERNMENTAL 961,546 49,911
CHARGES FOR SERVICES
243.90-03 STORM WATER UTILITY FEES 2,052,881 2,134,833 2,134,833 1,351,466
343 90-04 DELIND PENALTY STORMWATER 13,084 13,100 13,100 7:328
347.40-03 OFF DUTY EMPLOYEES 400 400
* CHARGES FOR SERVICES 7,065,965 =,148,333 2,148,333 1,358,794
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 28,759 16,117 16,117 164-
361.10-24 BOA T
361.20-00 BTATE BOARD INTEREST 34,451 1
369 .40-17 STORMWATER 5,997
359.90-00 OTHER MISC. REVENUE 2,407
* MISCELLANEOUS 71,615 16,117 16,117 163-
NON-REVENUES
184 .09-00 BOND/LOAN ISSUE
389.01-00 CARRYOVER-CASH 46,083
02~ VER- RANCES 1,462,253
*  NON-REVENUES 1,508,336
* e STORM WATER UTILITY 3,099,126 2,164,450 3,722,697 1,358,631

307

REVENUE PROJ
FY 2026 Budget
582,503
582,503
2,539,390
13,166

2., 552,556

22,038

22,038

2,500,000

2,500,000
5,657,097

Variance

FY 2026 Bud to
FY 2025 Ori Bud
582,503

582,503

404,557

66
400-

404,223

5,921

5, 821
2,500,000

2,500,000
3,492,647
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12 #2609 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4802-STORM WATER FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 277,963 30,057 30,057 19,666 30, 057
T2-00 REGULAR SALARIES & WAGES 389,175 425,414 425,414 285,591 457,888 26,474
T3I-00 OTHER SALARIES & WAGES 1,425 Ly 002 L, 604 1,093 1,735 83
T4-00 OVERTIME 32,731 5,000 22,329 30,461 9,000
15-00 SPECIAL PAY 12,864 8,568 8,568 9,000 5,968 2,600-
21-00 FICA TAXES 33,782 35,840 36,0907 25,577 37,673 1,833
37-00 RETIREMENT CONTRIBUTION 40,676 42,573 43,774 30,430 44,723 2,150
33-00 LIFE & HEALTH INSURANCE 103,169 114,458 114,458 78,677 110,639 3,815-
- ENSATION 171, BES 15,019 15,019 11,750 15, 691 B2
- SATION 94
- T BENE 3,923
+* Personnel Services 657,687 682,581 698,178 492,245 707,374 24,793
31-00 PROFESSIONAL SERVICES 182,918 198,000 299,954 65,093 198,000
I7-00 ACCOUNTING & AUDITING 1,352 2,050 4,052 2,001 2,050
3I4-00 OTHER CONTRACT SERVICES 109,210 95,692 118,193 79,671 95,692
1U700 TRAVEL PER DIEM 4,262 1,551 5,551 3,; Lok 1.5501
TCATION SERVICES 3,265 2,255 2,250 1,760 2,255
12 00 POSTAGE & FREIGHT 177 500 500 500
L WA EW SERVICE 1,985 1,835 1,830 1,394 1,904 ]
13‘02 ELECTRICITY 8,844 8,922 8,922 4,996 8,834 B8-
44-00 RENTS & LEASES 387 2,559 24,152 14,912 2,339
45-00 INSURANCE 13, 198 14,595 14,595 9,493 15,514 1,319
TR TENANCE 20,726 6,092 6,857 171,282 6,032
EE‘UE_VEHICEE—MAINT REPATIRS 285,211 Thi, 96 151,961 120,092 161,079 9,118
46-05 INTER-FUND BILLING 323
47 00 PRINTING & BINDING 300 300 300
48-00 PROMOTIONAL ACTIVITIES 2,652 2,800 2,800 2,280 2,800
45-00 OTHER CURRENT CHARGES 42,101 42,101 42,101 28,067 42,101
T1-00 OFFICE SUPPLIES 265 244 244 151 244
52-00 OPERATING SUPPLTES 55; D96, 78,225 64,225 47,706 78,225
52-11 VEHICLE FUEL 23,682 20,663 20,663 15,926 30,900 10,237
£1-00 ROAD MATERIALS & SUPPLIES 16,140 12,420 16,358 10,331 12,420
-0 -PUBIL-SUB TONS 1,108 769 769 758 769
55 00 TRAINING 2,663 4,100 4,100 5,626 4,100
Operating Expenditures 745,905 647,414 790,387 424,700 668,069 20,655
61-00 LAND 25,085
63-00 IMPROVEMENTS O/T BUILDING 150,000 1,794,068 915,209 2,531,727 2,381,727
4 - & P by 144,500 144,500 113,630 144,500-
* Capital Outlay 294,500 1,938,568 1,053,934 2, D31, kil 2,237,227
71-00 PRINCIPAL 396,246 396,246
-00 TEREST 156,454 156,454
* Debt Services 552,700 552,700
99-00 OTHER NON OPERATING 1,857- 244,391 865,205 620,814
91 00 TRANSFERS 164,069 171,867 171,867 114,578 204,204 32,337
Other Non-Operating 162,212 476,258 171,867 114,578 1,069,408 053, LHT
*x STORM WATER 1,565,804 2,040,753 3,599,000 2,085,456 5,529,279 3,488,526
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406 4802

STORM WATER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MATINT.

07/10/25

STORMWATER GENERAL SERVICES CONTRACT........c.--.-

AMBIENT SURVEILLANCE FEE........ccctenmiminnransnn
NPDES PERMITTING. ... .. ccucuceensannnnnanneasnsnsns
POND MOWING CONTRACT . . ....ievenreencneianinnonennns
SPRING BAYQU SPECIAL SAMPLING............c.ccacnsnn
CLEARWATER HARBOR ST JOSEPHS SOUND MANAGEMENT

WATERSHED PLAN. . ... vttneuctanasnasessvaeensanees
AQUATIC TRATMENT OF PONDS........ccuoasmmmennenenss

TOTAL

TRAVEL ALLOWANCE. .. ...t vt onnansanronennasnasans
TOTAL

CELL PHONES/INTERNET FOR IPAD..........ccuumnsnnnn
INTERNET BOOSTER FOR BUILDING...........0oteennnn.
TOTAL

FREIGHT & POSTAGE. . .. . c i viuanenncoceeennsennnenass
TOTAL

WATER/SEWER SERVICES. ... ... vt vnianrnnraonennans
TOTAL

ELECTRIC SERVICE. . i ot ivic s'da ciaia sials sia weia o sis iaie s aiw oy
TOTAL

EQUIPMENT RENTAL. .. ..t teetain e mameacaaacasnn s
MEFP RENTAL. .. ... ciuamanmamsiosinsansssnmsssnassasan
TOTAL

LIABILITY & PROPERTY INSURANCE........0cnoooeuanans
LONG TERM DISABILTY .. ..0ciccvivmcnecaasmnsnmnansss
TOTAL

REPATRS/MAINTENANCE STORMWATER CONVEYANCE SYSTEM. .

309

198,000
198,000
2,050
2,050
32,274
1,160
22,450
15,000

11,500
13,308

95,692
1,551
1,551

1,255
1,000

2,255
500
500

1,904

1,904

8,834

8,834

1,557
782

2,339

13,945
1,969

15,914

6,092
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406 4802

STORM WATER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.
PRINTING AND BINDING
PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES
ROAD MATERIAL/SUPP.
BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

FLEET MAINTENANCE. .......ctoarenrncnsen

PRINTING AND BINDING......0ovtemuanerann

PROMOTIONAL ACTIVITIES.......as c--nsen

RETIMBURSEMENT TO WATER-SEWER FUND FOR WORK

PERFORMED BY UTILITY BILLING STAFF.....

PENS, PENCILS, PAPER ETC........coeneennonnnannnns

GOD e wince sm mmin pomid S LEE T AN Sk A Wi 6
STILT FRABRIC/SOCK. ivn siais sis s aibia sims simiy sosow o
TOOLS ( RAKES, SHOVELS, WEED EATER ETC.)

YARD WASTE TIPPING FEES........ccntecnnnaran s
SEED, PLANTS, CHEMICAL & PAINT............c0-0----

HYDRATION DRINKS. .....icommemneaneaencnn

SAFETY SUPPLIES. .. cvscceansommessnenssnsaesnesaaa

BANK STABILIZATION MATERIAL.............
SEAWALL RESTORATION........scccensensnns
REPLACEMENT PC FOR PAUL HOPKINS.........

VEHICLE FUEL. ... ciineoenoannnnsnnasssnas

ROAD MATERIAL FOR DRAINAGE REPAIRS...............-

PUBLICATIONS/SUBSCRIPTIONS.........00---

TRAINING . . o v v emeccnnsnarssssaasssssoseanssansans

310

6,092
161,079
161,079

300
300
2,800

2,800

42,101
42,101
244
244
20,919
3,250
6,398
1,570
1,575
459
4,000
25,435
11,394
3,225
78,225
30,900
30,900
12,420
12,420
769
769
4,100

4,100
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CITY OF TARPON SPRINGS

FISCAL YEARR 2026 BUDGET JUSTIFICATION

406 4802 STORM WATER LINE 63 00 IMPROVE. O/T BLDG

LINE 71 00 PRINCIPAL

LINE 72 00 INTEREST

LINE 91 00 TRANSFERS

LINE 99 00 OTHER NON-OPERATING

07/10/25

ANNUAL PIPELINING. . ... .c0vvemescnossonnsnnssessesos
GRANDVIEW CONSTRUCTION. ... ..uvivmccnemanaaansensns
ROOSEVELT/CANAL DESIGN.......cucaciarrrnnsnnsansas
ROOSEVELT/CANAL DRAIN CONSTRUCTION...........c.-.--
LAKEVIEW DRIVE DRAINAGE DESIGN........ovocucnannes
LAKEVIEW DRIVE DRAINAGE CONSTRUCTION............-.-
PINELLAS TRAIL CULVERT DESIGN............cciannnnn
LIME AND PINEAPPLE. ... :ccvuecceasnnnaneneanssannnnos
OLEANDER RIGHT OF WAY ACQUISITION...........e0.---

PRINCIPAL-VACCON TRUCK LEASE YEAR 1 OF 5..........
PRINCIPAL-STORM ACTION PLAN-PRINCIPAL YEAR 1 OF 10

TOTAL

INTEREST-VACCON TRUCK LEASE YEAR 1 OF 5...........

INTEREST-STORM ACTION PLAN YEAR 1 OF 10...........

TOTAL

TRANSFER TO GENERAL FUND......tcveriunannnneroennn
EIGHT PERCENT OF CHARGES FOR SERVICES

TOTAL

AVAILABLE FOR CAPITAL PROJECTS...........vvevnnnnn

TOTAL

311

150,000
477,365
136,396
418,285
198,913
609,770
139,626
231,372
170,000

2,531,727

103,000
293,246

396,246

18,182
138,272

156,454

180,366

180,366
865,205

865,205
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FUND DESCR

406 STORM WATER

DIVISION
HAME

4802 STORM WATER

POSITION
TITLE

BILL TECH II/DIVISION COORDINA
CUSTODIAN-PT TEMP/CITY BLDGS
EXECUTIVE ASSISTANT

GIS ADMINISTRATOR

GIS MAPPING TECH

HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
PUBLIC WORKS DIRECTOR

SENIOR TECHNICIAN

STREETS AND STORMWATER SUPERVI
TECHNICIAN I

TECHRICIAN II

TOTAL
COUNT 13

CITY OF TARFON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EMPLOYEE EXEC
SALARY

DICICCO, ANDREA
YOTHERS, AMANDA
THOMPSON, AMBER L
SMITH, MATTHEW
MOURE, MITCHELL
DEEGAN, ROBERT
GABRIELLI, STEVER
SWITS, MICHAEL
VACANT, PUB WKS DIR
HOPKINS, PAUL W
MANNELLO, ANTHONY
COLLINS, SEAN
VELEZ, ANTHONY

30,057

30,057

REGULAR
SALARY

14,3186

14,815

4,636
11,232
54,870
51,022
59,218
69,139
90,168
36,670
45,802

451,888

312

OTHER
SALARY

1,735

1,735

OVER-
TIME

1,000

3,000
3,000

1,000
1,000

3,000

SPECTAL
PAY

18
200
200
200
B850

4,100

5,968

PICA

1,172

133
1,133

355

810
4,381
4,148
4,545
2,279
5,602
6,913
2,606
3,596

37,673

RETIRE
CONTR

1,378

1,333

417
1,012
5,227
4,880
5,348
2,764
6,592
8,133
3,409
4,230

14,723

LIFE
HEALTH
DENTAL

2,895

2,895
695
2,084
17,836
11,699
17,041
2,895
23,361
11,579
6,081
11,579

110,639

WORKERS

18
a1

18

5

144
1,057
2,066
2,591
393
2,681
3,443
1,443
1,791

15,691

TOTAL

20,779

1,908
20,194

6,109
15,300
86,570
77,015
BB, 942
39,037
111,475
120,436
51,408
68,197

707,373
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
5001 -PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 24,942 26,810 26,810 17,795 30,099 3,289
& WAGES 53, 037 60,819 60,819 40,512 62,639 1,820

14 - 00 OVERTIME 837 760 760 1,268 760
T5-00 SPECIAL PAY 2,229 2,470 2,470 1,692 1,482 988-
21-00 FICA TAXES 5,896 6,640 6,640 4,480 6,782 142
57-00 RETIREMENT CONTRIBUTION 7,068 g,224 8,224 5,555 8,594 370
53-00 LIFE & HEALTH INSURANCE 14,295 17,040 17,040 11,571 16,515 525-
73 00 WOKKLR'S COMPENSATION 467 4271 4271 329 434 13

Personnel Services 108 . 77L& 123,184 123,184 83,202 127,305 4, 12T
40-00 TRAVEL PER DIEM 670 513 513 456 513
429-02 INTERDEPT ALLOC CAP 477,847
* Operating Expenditures 48,617 513 513 456 513
* % PROJECT ADMINISTRATION 157,388 123,697 123,697 83,658 127,818 4,121

313
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
406 5001 PROJECT ADMINISTRATION LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR 513
TOTAL 513
314
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DIVISION POSITION
NAME TITLE

FUND DESCR

5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD
PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR

406 STORM WATER

COUNT. 5

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTSON, ROBERT R
DOORLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC
SALARY

30,099

30,099

REGULAR
SALARY

15,749
21,590

12,650
12,650

62,639

315

OTHER OVER-

SALARY TIME
160
760

SPECIAL
PAY

741
T4

1,482

FICA

1,208
1,652
1,818
1,024
1,083

6,782

RETIRE
CONTR

1,417
1,943
2,755
1,205
1,274

8,594

LIFE
HEALTH
DENTAL

2,200
3,238
1,439
2,200
4,439

16,515

WORKERS

19
26
17
17
181

434

TOTAL

20,590
28,448
39,148
17,992
21,127

127,305
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8809-NON-DEPARTMENTAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION EXPENSE 321,378
o Operating EBxpenditures 321,378
*k NON-DEPARTMENTAL 321,378
* kK STORM WATER UTILITY 2,044,570 2,164,450 3,722,697 2,169,114 5,657, 097 3,492,647

316
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FUND DESCR

DIVISION
NAME

FOSITION
TITLE

TOTAL
COUNT 18

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25

EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
60,156 514,528 1,735 9,760

317

SPECIAL
PAY

7.450

FICA

44,454

RETIRE
CONTR

53,318

LIFE
HEALTH
DENTAL

127,154

WORKERS
COoMP

16,125

TOTAL

B34.678
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12: 2555 STATEMENT OF PROJECTED REVENUES FY 2026
407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOQUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
CHARGES FOR SERVICES
347.21-00 GREENS FEES 1,141,214 1,108,342 1,108,342 808,236
347.21-7L MEMBERSHIPS 85,260 79,020 9,020 109,255
347.22-02 CIP SURCHARGE 57,229 56,017 56,017 39,686
347.22-51 GOLF LESSONS 10,420 13,707 13,707 9,400
347.24-00 RENTAL FEE INCOME 726,273 691,708 691,708 750,831
347.25-11 CLUBHOUSE - FOOD 42,520 39,507 39,507 29,738
347.25-12 CLUBHOUSE - BEER 124,136 110,937 110,937 81,631
347.25-13 CLUBHOUSE - WINE 1,731 1,287 1,287 1,247
347.25-15 CLUBHOUSE-OTHER BEVERAGES 34,314 29,976 29,976 21,243
347.27-10 PRO SHOP SALES 79,441 82,280 82,280 64,811
F CHARGES FOR SERVICES 2,302,538 2,212,781 2,212,781 1,916,077
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 24,476 27,302 27,302 12,640
. = ATE TEREST 24,704 27,467
369.40-07 GOLF COURSE 20,424
369.90-00 OTHER MISC. REVENUE 18,426 235
W MISCELLANEOUS 88,030 27,302 27,302 40,342
NON-REVENUES
384.12-00 GOLF COURSE CLUBHOUSE
389.01-00 CARRYOVER-CASH
389.02-00 CARRYOVER-ENCUMBRANCES 26,630
* NON-REVENUES 26,630
*% GOLF COURSE 2,390,568 2,240,083 2,266,713 1,956,419

318

REVENUE PROJ
FY 2026 Budget

1,121,135
113,493
55,425
10,390
819,753
45,700

2,411,626

25,413

25,413
4,200,000
151,037
4,351,037
6,788,076

Variance

FY 2026 Bud to
FY 2025 Ori Bud

12,793
34,473

592 -
3,.317-

198,845

1,889-

1,889-

4,200,000
151,037
4,351,037

4,547,993
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
_ Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4902-T S GOLF COURSE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 214,105 250,992 250,992 148,915 262,558 11, 566
T3-00 OTHER SALARIES & WAGES 154,048 168,454 168,454 106,827 180,764 12,310
TZ-00 OVERTIME PAY 364 1,000 1,000 380 1,000

15-03 GOLF LESSONS 10,125 17,000 17,000 5,080 17,000

21-00 FICA TAXES 28,631 33,421 33,421 15,727 35,251 1,830
Z22-00 RETIREMENT CONTRIBUTION 18,221 24,209 24,209 12,192 25,250 1,041

= & CE 35,874 47,993 47,993 35,403 58,063 10,070

TZ-00 WORKER'S COMPENSATION 3; 110 4,798 4,198 3,284 4,428 230
26-00 OTHER POSTEMPLOYMENT BENE 1,432

i Personnel Services 465,910 547,267 547,267 335,809 584,314 37,047
32-00 ACCOUNTING & AUDITING 1,140 1,919 1,918
IZ-00 OTHER CONTRACTUAL SERVICE 553,202 699,000 699,000 338,136 733,000 34,000
40-00 TRAVEL PER DIEM 258 300 300 198 600 300
Z1-00 COMMUNICATION SERVICES 10,265 10,340 10,340 8,057 15,000 4,660
Z7-00 FREIGHT & POSTAGE SERVICE 230 100 100 48 300 200
Z3-01 WATER/SEWER SERVICE 22,218 19,481 159,481 20,028 21,405 1,924
43-02 ELECTRIC SERVICE 22,919 26 ,0b1 26,051 12,167 22,647 3,404-
F4-00 RENTS & LEASES 13,191 126,070 126,070 74,225 132,618 6,548
45-00 INSURANCE 51,790 54,766 54,766 42,739 60,076 5,310
46-00 REPAIRS & MAINTENANCE 14,865 47,000 47,000 12,021 54,000 7,000
Z7-00 PRINTING & BINDING 214 2,000 2,000 261 2,300 300
ZA-00 PROMOTIONAL ACTIVITIES 500 500 500
49-00 OTHER CURRENT CHARGES 1,053 2,000 2,000 1,138 2,500 500
51-00 OFFICE SUPPLIES ) 2,000 2,000 507 4,000 2,000
52-00 OPERATING SUPPLIES 75,866 71,500 71,500 57,838 76,500 5,000
T2-06 COST OF GOODS SOLD 37,736 50,000 50,000 92,952 85,000 35,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,993 2,500 2,500 894 3,500 1,000
58-01 LEASES 63,604

x Operating Expenditures 871,663 1,113,608 1, LLGI, 5272 663,197 1,213,946 100,338
62-00 BUILDINGS 325,000 325,000 4,200,000 3,875,000
$3-00 [MPROVEMENTS O/T BUILDING 24,711 18,871

64-00 MACHINERY & EQUIPMENT 17,000 17,000 17,000-
¥ Capital outlay 342,000 366,711 18,871 4,200,000 3,858,000
71-00 PRINCIPAL 351,896 351,896
72-00 INTEREST 9471 165,926 165,926
* Debt Services 9471 517,822 517,822
** T S GOLF COURSE 1,338,514 2,002,875 2,029,505 1,017,877 6,516,082 4,513,207

319
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407 4902

T S GOLF COURSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

41

42

43

43

44

45

46

00

00

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATIR AND MAINT.

07/10/25

GOLF COURSE GROUNDS MAINTENANCE CONTRACTW/ INCREAS
WINTER OVERSEEDING OF THE GREENS.................-
CLUBHOUSE JANTITORIAL ANNUAL CONTRACT, WINDOW CLEAN
ANNUAIL, ADT ALARM SYSTEM SECURITY FEE..............
TREE REMOVAL, TREE TRIMMING, STUMP GRINDING.......
INVASIVE PLANT SPECIES REMOVAL FROM PONDS.........

MILEAGE ALLOWANCE CITY BUSINESS.......ccectnvennnn

PHONE LINES, COMPUTER LINES, INTERNET, CELL PHONE.
IPADS FOR BEVERAGE CART.......cctiiuannanarancnnns

TOTAL

POSTAGE, MAILINGS, MERCHANDISE RETURNS............
TOTAL

WATER/SEWER SERVICES.........itrvmrerneanonnnnan,
TOTAL

ELECTRIC SERVICE. . ... cuvitiarrroseanasannsnnneeens
TOTAL

POINT OF SALE SYSTEM, SOFTWARE UPDATES, TECH SUPPO
GOLF CART LEBSE. . .o i i iiiansnnseccaesaansnesssenens
OFFICE PRINTER/SCANNER RENT........ccuiuniuecannns

TOTAL

LIABILITY & PROPERTY INSURANCE.........sni0mncnnons
GOLF COURSE LIQUOR LIABILITY. .......csceeincinnnons
LONG TERM DISABILITY . ....uvemcreoncenssnssscncses
TOTAL

BUILDING REPAIRS INCREASE AS AWAIT CLUBHOUSE......
GOLF CART LEASE REPAIRS

ICE MACHINE CLEANING AND REPAIRS........cocateaenn
TRRIGATION PUMP STATION VALVE REPLACMENTS & MAINT.
PEST CONTROL. . - o v svvvnsnmosacsosssnssssssssassonns
TORC IRRIGATION COMPUTER TECH SUPPORT.............
AC REPAIRS & REPLACEMENT........convvemmenenctanans

320

645,000
4,000
13,000
1,000
30,000
40,000
733,000
600

600

14,000
1,000

15,000
300
300

21,405

21,405

22,647

22,647

8,820
123,548
250
132,618
57,334
1,530
1,212
60,076
20,000
1,000
4,500

10,000
200

3,300
15,000

54,000
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407 4902

T S GOLF COURSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

47

48

49

51

52

52

54

62

71

72

00

00

00

00

00

06

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

BUILDINGS

PRINCIPAL

INTEREST

07/10/25

GOLF COURSE SCORECARDS. ... ..cutrmmsnmenrssannenen

AS NEEDED LOCAL BDS. . cua e sies siocnasaosrassessssss

GHIN HANCIAP SYSTEM FEES FOR MEMBERS/LOCAL GOLFERS

TOTAL

PENS, PENCILS , PAPER, CREDIT CARD PAPER, MARKERS.

TOTAL

CREDIT CARD PROCESSING FEES.........cocnvenncrass
RESOD PRACTICE RANGE TEE BOX.........coienerarnnnn
RANGE BAILS .t s v ac et vensnmernosssesansnssssontasnass
GENERAL IMPROVEMENTS...... .ot reeeecranmnonenneanen
RANGE BALL WASHING MACHINE. .......:00xeracnses-nn-
TOTAL

GOLF SHOP MERCHANIDSE FOR RESALE .........cc.c0oan
TOTAL

FLORIDA GOLF ASSOC MEMBERSHIP; USGA MEMBERSHIP;
NGA MEMBERSHIP; PGA DUES HOWARD AND STEVE........

TOTAL

CLUBHOQUSE CONSTRUCTION. ......0cucemuannnenenenannn
TOTAL

PRINCIPAL-CLUBHOUSE NOTE YEAR 1 OF 10...........--
TOTAL

INTEREST-CLUBHOUSE NOTE YEAR 1 OF 10.............-
TOTAL

321

2,300
2,300
500
500
2,500
2,500
4,000
4,000
50,000
12,000
10,000
1,000
3,500
76,500
85,000

85,000

3,500
3,500
4,200,000
4,200,000
351,896
351,896
165,926

165,926
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FUND DESCR

407

GOLF COURSE

DIVISION
HAME

4902 T S GOLF COURSE

POSITION
TITLE

G/C ASSIST GOLF PROFESSIONAL
G/C ATTENDANT TEMP

G/C ATTENDANT TEMP

G/C SHOP QPERATOR PT/TEMP
GC/SHOP OPERATOR PT

GC/SHOP OPERATOR PT

GOLF CQURSE ASSISTANT MANAGER
GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE. ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE MANAGER

GOLF¥ - GHOP SUPERVISOR

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR
SALARY SALARY
VACANT, GC GO PRO 40,560

MILLIGAN, DANIEL
SCHAFER. DAVID
VACANT, GC SHOP OP P
DAVENFORT, DAVID V
FRAYER, CHRISTOPHER
CAMPBELL, JAMES 62,088
BENDINELLI, JAMES A
CASEY, KELTON T
COLVIN, GARRY
COMSTOCK, DANIEL
HOWARD, STEPHEN
MATTISON, WILLIAM
OLTMANS, TIMOTHY
PETTY, ROBERT

HUNT,  HOWARD 104,458
COOMBS, PAUL 55,453
262,558

OTHER
SALARY

12,844
12,844
13,338
14,227
13,437

14,435

4,514
14,188
12,844
13,269
14,850
15,265
14,711

180,764

OVER~ SPECIAL FICA
TIME PAY

1,000 8,500 3,830
982

982

1,020

1,088

1.028

8,500 5,360
1,104

1,110

1,086

962

1,015

1,136

1,168

1,125

7,991

4,242

1,000 17,000 35,251

RETIRE

4,505

6,353

9,401
4,939

25,250

LIFE

DENTAL

6,081

23,361

17,081
11,579

58,063

WORKERS
COMP

123
123
128
137
129
676
138
139
136
123
127
142
147
141
1,003
532

4,428

TOTAL

64,957
13,950
13,950
14,486
15,452
14,594
106,340
15,677
15,763
15,410
13,950
14,411
16,128
16,579
15,978
139,894
76,797

584,315
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07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4903-GOLF COURSE-FQOOD SERVICE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 31,200 31,200 31,200
T3-00 OTHER SALARIES & WAGES 56,222 77,064 77,064 39,761 84,968 7,904
T4-00 OVERTIME PAY 200 200 400 200
21-00 FICA TAXES 5,456 8,296 8,296 3,753 8,902 606
77-00 RETIREMENT CONTRIBUTICN 2,826 2,826 2,826
73-00 LIFE & HEALTH INSURANCE 6,081 6,081 6,081

- 763 1,041 1,041 814 1,117 76
* Personnel Services 62,4471 126,708 126,708 44,328 135,494 8,786
46-00 REPAIRS & MAINTENANCE 1,372 4,000 4,000 5,000 1,000
52-00 OPERATING SUPPLTES 6,077 5,000 5,000 3,474 7,000 2,000-
52-01 FOOD 30,842 30,000 30,000 21,953 40,000 10,000
52-02 BERR 46,085 50,000 50,000 30,2471 65,000 15,000
52-03 WINE T62 1,000 1,000 512 1,000
52-05 OTHER BEVERAGES 15,934 16,000 16,000 10,482 18,000 2,000
B4-00 BOOKS-PUBL-SUBSCRIPTIONS 323 500 500 . 542 500
* Operating Expenditures 101,395 110,500 110,500 67,203 136,500 26,000
¥ GOLF COURSE-FOOD SERVICE 163,836 237,208 237,208 111,531 271,994 34,786

323
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407 4903

FOOD SERVICE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

46

52

52

52

52

52

54

00

00

00

01

02

03

05

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OVERTIME PAY

REPATIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

QPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

07/10/25

TOURNAMENTS AND COVERAGE. .. ... ..ottty

EQUPMENT REPAIR SUCH AS REFRIGERATORS, BEER COOLER

TOTAL

CUPS, PLATES, SRAWS, LIDS, ETC...........ccnnennns
SANITIZERS, DISH SOAP, TOWELS, ETC..............--
KITCHEN EQUIPMENT REPLACEMENT...........c.ccuannne
TOTAL

FOOD FOR RESALE AT 19TH HOLE..........coitrnrnnnnn
TOTAL

BEER FOR RESALE AT 19TH HOLE. .. ... ..ccuivvrnaaenns
TOTAL

WINE FOR RESALE AT 19TH HOLE.........ovtemiannnn..
TOTAL

SODA, GATORADE, WATER, TEA, COFFEE, ETC...........
TOTAL

TRAINING BOOKS FOR FOOD HANDLING, HEALTH DEPT. REQ
TOTAL

324

200
200
5,000
5,000
4,000
1,000
2,000
7,000
40,000
40,000
65,000
65,000
1,000
1,000
18,000
18,000
500

500
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FUND DESCR

407

GOLF COURSE

DIVISION
HAME

4903 FOOD SERVICE

POSITION
TITLE

TOTAL
counT 7

FOOD & BEV ATTENDANT PT
FOOD & BEV ATTENDANT PT
FOOD & BEV ATTENDANT FT
FOOD & BEV ATTENDANT PT
FOOD & BEV ATTENDANT PT
FOOD & BEVERAGE OPERATOR
TP FD/BV ATTEND

EMPLOYEE

CASEY, L
CHILDS,
COLLINS,
VACANT,

OIS

RHODA
TINA

FD/BV PT

WEBER, APRIL

VACANT,
FREIRE,

GC F/B 0O
KENNI

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR
SALARY SALARY
PER 31,200

31,200

325

OTHER
SALARY

14,504
14,385
14,445
12,844
14,524

14,267

84,968

TIME

200

200

SPECIAL
PAY

FICA

1,109
1,100
1,105

982
1
2,402
1,091

8,902

RETIRE
CONTR

2,826

2,826

LIFE
HEALTH
DERTAL

6,081

6,081

WORKERS
CouP

139
138
139
123
139
302
137

1.7

TOTAL

15,752
15,624
15,688
13,950
15,774
43,012
15,495

135,295
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07/10/25

CITY OF TARPON

SPRINGS,

FLORIDA

12:26:08 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8806 -NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION 79,075

s Operating Expenditures 79,075

* % NONDEPARTMENTAL 79,075

il GOLF COURSE 1,581,425 2,240,083 2,266,713 1,129,408 6,788,076 4,547,993

326
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FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 24

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EXEC REGULAR OTHER
SALARY SALARY SALARY

293,758 265,732

327

OVER-

1,200

SPECIAL
PAY

17,000

FICA

44,153

RETIRE
CONTR

28,076

LIFE
HEALTH
DENTAL

64, 144

WORKERS
CoMP

5,546

TOTAL

719,610

Page 504 of 515



07/10/25

CITY OF TARPON SPRINGS,

FLORIDA

1222555 STATEMENT OF PROJECTED REVENUES - FY 2026
505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 2,633
331.50-30 FEMA-4834-HURR MILTON 12,388
* INTERGOVERNMENTAL 15,021
CHARGES FOR SERVICES
341.90-01 INT SERV - FUEL MARKUP 55,690 34,240 34,240 36,706 52,365
341.90-02 INT SERV - PARTS MARKUP 52,031 48,190 48,190 63,051 87,275
* CHERGES FOR SERVICES 147,721 82,430 82,430 99,757 139,640
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 5-
369.90-00 OTHER MISC. REVENUBR 1,486
* MISCELLANEOUS 1,481
NON-REVENUES

389.01-00 CARRYQVER-CASH 60,000

.02~ -EN CES 22,606
* NON-REVENUES 82,606

INTERNAL SERVICES

395.01-00 GENERAL FUND 1,238,321 1,082,011 1,192,011 880,273 1,104,960
395.11-42 FED EQUITAELE SHARING 5,821 5,821 2,120
395.44-01 SANITATION 59,055 62,387 62,387 43,637 78,127

B4 335,849 262,248 262,248 185,103 232,351
395 .44-05 HARBORMASTER 6,668 2,559 2,55% 1,891 2,763
395.44-06 STORMWATER 226,152 166,888 166,888 101,513 191,979
* INTERNAL SERVICES 1,866,645 1,591,914 1,691,914 1,212,417 1,612,300
oo INT SERV FD-VEHICLE MAINT 2,014,366 1,674,344 1,871,971 1,313,655 1,751,940

328

Variance
FY 2026 Bud to
FY 2025 Ori Bud

18,125
39,085
57,210

12,949
3,701-
15,740
29,897-
204
25,091
20,386

77,596
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07/10/25

CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
410Q7-VEHICLE MAINTENANCE FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 312,322 375,055 375,055 219,867 388,708 13,653
TZ-00 OVERTIME DAY 33,756 7,500 19,077 25, 351 7,500
T5-00 SPECIAL PAY 3,782 3,400 3,400 3,330 3,400
21-00 FICA TAXES 26,018 29,319 30,246 18,844 30,363 1,044
22-00 RETIREMENT CONTRIBUTION 31,217 34,790 35,833 21,919 36,019 1,229
$3-00 LIFE & HEALTH INSURANCE 67,393 84,380 84,380 46,801 69,472 14,908~
ZZ4-00 WORKER'S COMPENSATION 4,093 6,254 6,254 4,893 6,402 148
26-00 OTHER POSTEMPLOYMENT BENE 2,883
* Personnel Services 481,464 540,698 554,245 341,005 547,864 1,166
32-00 ACCOUNTING & AUDITING 1,052 940 2,409 1,468 940
I4-00 OTHER CONTRACTURAL SERVIC 684 2,000 2,000 267 2,000

- 9,286 5,000 2,500 78 5,000
Z1-00 COMMUNICATION SERVICES 1,100 1,000 1,000 578 1,000
Z7-00 FREICHT & POSTAGE SERVICE 118 50 50 50
Z4-00 RENTS & LEASES 2,865 1,462 1,462 2,033 1,462
Z5-00 INSURANCE 14,812 21,859 21,858 11,755 23 202 1,393
46-00 REPAIRS & MAINTENANCE 18,200 10,300 10,980 8,466 10,300
46-04 VEHICLE MAINT. REPATRS 19,755 5,507 5,507 19,264 6,058 551
Z6-05 VEHICLE MAINTENANCE PARTS 823,866 587,963 687,963 615,717 646,225 58,262
Z7-00 PRINTING & BINDING 262 195
A9-00 OTHER CURRENT CHARGES 35,201 600
51-00 OFFICE SUPPLIES 552 620 620 4719 620
52-00 OPERATING SUPPLIES 28,292 20,750 30,044 33,158 15,550 5,200-
52-11 VEHICLE FUEL 475,011 462,446 456,446 299,386 483,870 21,424
TZ-00 BOOKS-PUBL-SUBSCRIPTIONS 1,816 2,600 2,600 493 2,600

- NG 7,593 11,149 11,149 7,402 11,149
59-00 DEPRECIATION 51,616
* Operating Expenditures 1,492,082 1,133,646 1,236,580 1,001,219 1,210,076 76,430
64-00 MACHINERY & EQUIPMENT 60,000 56,580
E8-00 INTANGIBLE ASSETS 23,137 19,428
* Capital Outlay 81,137 76,007
* % VEHICLE MAINTENANCE 1,973,546 1,674,344 1,871,971 1,418,291 1,751,940 77,596
* % % INT SERV FD-VEHICLE MAINT 1,973,546 1,674,344 1,871,971 1,418,291 1,751,940 77,596

329
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505 4107 VEHICLE MAINTENANCE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

32

34

40

41

42

44

45

46

46

46

00

o]}

00

00

00

00

00

0o

04

05

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

REPATIR AND MAINT.

07/10/25

TOTAL

MONTHLY PICKUP OF OIL/WASTE......cccucernnmnnannnn
TOTAL

TRAVEL FOR CONFERENCE & TRAINING.........ccconconn-
TOTAL

CELL PHONE. .. cvtenvsceennnsoaansansseesenmssssones
TOTAL

DOBTROB . ian srave st o 60 sl i o eim mit speus siage poave wmis mts a0 &
TOTAL

MULTIFUNCTION PRINTER RENT........ciunmeannannnnnn
OXYGEN/ACETYLENE TANK RENTAL......cicvcennrennnnnn
TOTAL

LIABILITY & PROPERTY INSURANCE.........cvceceannn
UNDERGROUND STORAGE TANK INSURANCE...............-
LONG TERM DISABILITY. ....ccvevecannnnnanassanannns
TOTAL

ATR COMPRESSOR MAINTENANCE. .....-.... . ntecnanrnnnens
FUEL PUMP MAINTENANCE. ... ...c.couiaerannonncncssns
GARAGE DOOR MAINTENANCE. ......c0cccenuernranaanens
SHOP EQUIPMENT MAINTENANCE. ........noceremerannsnns
TOTAL

FLEET MAINTENANCE. . .. . .cccienensenctnnesannnsrnses
TOTAL

REPAIRS AND MAINTENANCE TO ALL CITY VEHICLES
ALLOCATED TO DEPARTMENTS............c.nn $1,261,623
VEHICLE MAINTENANCE TO DEPARTMENTS:
PERSONNEL, OPERATING, CAPITAL WHICH EQUALS TOTAL
LABOR TO BE CHARGED TO DEPTS............. $615,398
EQUALS-COMMERCIAL REPAIRS AND PARTS TOTALS$646,225
CCMMERCIAL REPATIRS AND PARTS. ... ....c.vvcvvmennnnns

330

940
940
2,000
2,000
5,000
5,000
1,000
1,000
50

50

262
1,200

1,462
14,886
7,154
1,212
23,252
300
6,500
1,000
2,500
10,300
6,058

6,058

646,225

646,225
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505 4107

VEHICLE MAINTENANCE

LINE

LINE

LINE

LINE

LINE

51

52

52

54

55

00

00

11

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

07/10/25

PENS, PENCILS, PAPER ETC...............

GHOP TOOLS. - c i cvsnmnnsaaisansnnransssse
SUMMER SQUINCHERS. .. ... cueueenransaann
VELCRO FOR PD VEHICLES........coevenn-n

VEHICLE FUEL ALL DEPTS OTHER THAN FLEET

ASE, EVT BOOKS & MANUALS.............--
MONTHLY SUBSCRIPTION FOR REPAIR MANUALS

ASE CERTIFICATION TRAINING.............

BASIC ELECTRONIC VEHICLE TRAINING..........0c0-nn-

CONTINUOUS EVT TRAINING..........uccunnn

331

620
620

400

300
2,000
12,000
350

500
15,550
483,870
483,870

600
2,000

2,600
2,000
3,000
6,149

11,149
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FUND DESCR DIVISION POSITION
HAME TITLE

505

INT SERV FD-VEH M 4107 VEHICLE MAINTENANC FLEET
FLEET
FLEET
FLEET
FLEET
FLEET

TOTAL
COUNT &

MANAGER

OPERATICNS
TECHRICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN

COORDINATOR

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

VACANT, FLEET MGR
HARRIS, DERRICK
BLEVINS, BRIAN P
GANAS, JAMES
MILONAS, PAUL R
SCHAFF, JAKE

07/10/25
ENEC REGULAR
SALARY SALARY

85,070
53,581
53,581
59,779
73,653
63,045

jga, 708

332

OTHER
SALARY

OVER-

1.875
1,875
1,875
1,875

7,500

SPECTAL FICA
PAY

6,508

4,099

200 4,258

200 4,747

2,800 6,008

200 4,744

3,400 30,363

RETIRE
CONTR

7,656
4,822
5,009
5,585
7,067
5,879

36,019

LIFE
HEALTH
DENTAL

11,579
11,579
11,579
11,579
11,579
11,5879

69,472

WORKERS
coMP

1,446
64
9486
1,055
1,335
1,555

6,402

112,259
74,145
77,448
84,820

104,318
88,876

541,864
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07/10/25
12:25:556

510-INT SERV FD-RISK MGT

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2026

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 403- 10,000 10,000 3,525
3%1.10-05 UNREAL/REAL GAIN (LOSS) 24,231 7,913
361.10-24 BOA 31 40
161.20-00 STATE BOARD INTEREST 19,477 5,210
361.40-02 FEDERAL HOME LOAN BANK 2,600 1,051
* MISCELLANEOUS 45,936 10,000 10,000 17,739
NON-REVENUES
389.01-00 CARRYOVER-CASH 147,749 147,749
389 02-00 CARRYOVER-ENCUMBRANCES 1,050
NON-REVENUES 147,749 148,839
INTERNAL SERVICES
397.01-00 GENERAL FUND 597,938 659,042 659,042 494,281
397. 44—OE SANITATION 62,139 68,489 68,489 51,367
ATER AND SEWER 567,224 625,190 625,190 468,892
3?7 44 05 MARINA 7,848 8,650 8,650 6,487
ATER FUND 11,484 12,658 12,658 9,493
?97 44 07 GOLF COURSE 47,218 52,043 52,043 9,032
ANCE 12,260 13,512 13,512 10,134
* [NTERNAL SERVICES 1,306,111 1,439,584 1,439,584 1,079,687
e INT SERV FD-RISK MGT 1,352,047 1,597,333 1,598,423 1,097,426

333

REVENUE PROJ
FY 2026 Budget

10,000

10,000

147,750
147,750

726,043
75,452
688,750
9,529
13,945
57,334
14,886
1,585,939

1,743,689

Variance

FY 2026 Bud to
FY 2025 Ori Bud

146,355
146,356
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07/10/25
12:26:09

510-INT SERV FD-RISK MGT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0504 -PROPERTY/LIAB-STOP LOSS FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
32-00 ACCOUNTING & AUDITING 742 1,000 2,090 1,089 1,000

34-00 OTHER CONTRACTUAL SERVICE £1,978 51,000 51,000 35,646 51,000

45-01 PREMIUM 1,357,948 1,439,583 1,439,583 1,080,506 1,585,939 146,356
45-02 CLAIMS 61,792~ 100,000 100,000 84,966 100,000

52-00 OPERATING SUPPLIES 11,524 5,750 5,750 1,356 5,750

595-00 DEPRECIATION 11,107

* Operating Expenditures 1,381,807 1,597,333 1,598,423 1,203,563 1,743,689 146,356
* PROPERTY/LIAB-STOP LOSS 1,381,807 1,597,333 1,598,423 1,203,563 1,743,689 146,356
ol INT SERV FD-RISK MGT 1,381,807 1,597,333 1,598,423 1,203,563 1,743,689 146,356

334
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510 0504

PROPERTY/LIAB-STOP LOSS

LINE

LINE

LINE

LINE

LINE

32

34

45

45

52

00

00

01

02

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

07/10/25
ACCOUNTING/AUDIT. ANNUAL, AUDIT . v v.vn sios simin simin momim somip ajewaiie wieie simcs asce siacs
OTHER CONTRACT SVC CITY HALL SECURITY SERVICE. ....civeiunmiaianeonsans
INSURANCE PROPERTY & LIABILITY INSURANCE
INSURANCE STOP LOSS CLAIMS . .iw sven aen aios sms sials cia s ain seis siais s ain
OPERATING SUPPLIES AED EQUIPMENT . ; ok v fals st wiid mws as 830 08 @5 @8 b o

OIHER. BEOUTIBMENT <o sivoe srete sa56 @inm stii ataha siens sl sis & e s

335

1,000
1,000
51,000
51,000
1,585,939
1,585,939
100,000
100,000

5,000
750

5,750
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:25:55 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91,443,397 86,155,894 128,864,265 66,404,150 119,280,121 33,124,227
336
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07/10/25 CITY OF TARPON SPRINGS, FLORIDA

12:26:09 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8810-NON-DEPARTMENTAL FY 2024 FY 2025 FY 2025 May 31, 2025 FY 2026 Budget FY 2025 Ori Bud
87,009,835 86,155,894 128,864,265 66,709,667 119,280,121 33,124,227
337
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FUKD DESCR DIVISION POSITION
MAME TITLE

FINAL TOTALS
TOTAL
COUNT 457

# & & END OF REPORT * **

CITY OF TARPON SFRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

07/10/25
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
2,421,806 23,322,489 642,045 1,160,531

338

SPECIAL
PAY

357,233

FICA

2,020,414

RETIRE
CONTR

3,485,390

LIFE
HEALTH
DENTAL

4,970,628

WORKERS

520,146

TOTAL

38,900,683

Page 515 of 515



	 CALL TO ORDER
	 ROLL CALL
	 AGENDA ITEMS
	1. Budget Advisory Committee Presentation
	2025 Budget Advisory Recommendations to BOC

	2. Compensation Study Results
	City Manager Memorandum (2) (1)
	Staff Presentation  (1) (2)
	Classification and Compensation Study Final Report (Redacted) (2) (3)
	Proposed Organizational Charts (3)

	3. ​Proposed Budget FY 2026 Overview
	FY 2026 Proposed Budget 7-15-25
	FY26 DETAILED BUDGET BOOK AS OF 071025

	4. Department Budgets - General Fund
	5. Miscellaneous

	 ADJOURNMENT



