
 

  

 

City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
http://www.ctsfl.us/agenda.htm 

   
REGULAR SESSION AGENDA 
TUESDAY, MARCH 25, 2025 

6:30 PM - CITY HALL AUDITORIUM 
  

CALL TO ORDER   
ROLL CALL   
REFLECTION   
PLEDGE OF ALLEGIANCE   
PROCLAMATIONS   
1. Greek Independence Day (Mayor Panagiotis Koulias) 

2. Hometown Heroes (Mayor Panagiotis Koulias) 

SPECIAL PRESENTATIONS   
3. In Memoriam Resolution 2025-25 Alfred Quarterman Sr. (Mayor Panagiotis Koulias) 

PUBLIC COMMENTS   
CONSENT AGENDA   
4. Attorney Fees: 

 a. Unice Salzman P.A. Invoice 86170 (Andrew Salzman City Attorney, Charles Rudd City 
Manager) 

 b. Johnson Jackson PLLC Invoice 14477 (Charles Rudd City Manager) 

5. Special Events: 

 a. Night in the Islands 2025 (Tom Funcheon Public Works Director) 

 b. Easter EGG-stavaganza 2025 (Tom Funcheon Public Services Director) 

6. Renew File No. 220139-C-JL Security Equipment System Services (Janina Lewis Procurement 
Services Director) 

7. Increase File No. 240092-N-AS, Cal-FLO Lime, Parts, and Service ( Tom Kiger Public Services 
Director, Ray Page Utilities Superintendent, Darryl Vaci Water Division Manager, Janina Lewis 
Procurement Services Director) 

8. Ratify Award File No. 250145-N-JL, Single Source Purchase of Legal and Promotional 
Advertising (Janina Lewis Procurement Services Director) 

9. Increase File No. 220153-C-AS, Wireless Data, Voice, and Parts (Jeff Young Police Chief, Janina 
Lewis Procurement Services Director) 

10. Increase File No. 240118-N-AS, Single Source Purchase of OVIVO/Eimco OEM Parts and 
Services (Tom Kiger Public Services Director, Ray Page Utilities Superintendent, Robert 
Marcincuk Wastewater Division Manager) 
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11. Approve Novation for File No. 230176-C-AS, Fire Equipment Supplies, and Services (Scott Young 
Fire Chief, Janina Lewis Procurement Services Director) 

12. Increase File No. 240123-C-JL Maintenance, Repair, and Operations (MRO) Equipment and 
Supplies (Janina Lewis Procurement Services Director) 

13. Award File No. 250121-N-PH, Single Source Purchase of Ford Original Equipment Manufacturer 
(OEM) Automotive Parts and Services (Tom Funcheon Public Works Director, Derrick Harris Fleet 
Operations Coordinator, Janina Lewis Procurement Services Director) 

14. 24-PLC-16 Tarpon Springs Public Library Construction Grant Agreement Amendment (Bob 
Robertson Project Administration Director, P.J. Harbert Grant Project Specialist, Cari Rupkalvis 
Library Director) 

15. Award File No. 250149-C-PH, Tires with Related Equipment (Tome Funcheon Public Works 
Director, Derrick Harris Fleet Operation Coordinator, Janina Lewis Procurement Services 
Director) 

16. Award File No. 250141-B-PH, Fire Extinguisher and Hood Suppression Services (Janina Lewis 
Procurement Services Director) 

BUSINESS ITEMS   
17. Ratification of Tabatha Adkins as Human Resources Director (Charles Rudd City 

Manager) (ADDENDUM) 

18. St. Nicholas Resurrection Service (Orthodox Easter) (Mayor Panagiotis Koulias, Scott Young Fire 
Chief) (WITHDRAWN) 

19. Appointment to Tarpon Springs Housing Authority Board (Irene Jacobs City Clerk) 

20. Appointment to Public Art Committee (Irene Jacobs City Clerk) 

21. Appointment to Sustainability Committee (Irene Jacobs City Clerk) 

22. Code Enforcement Lien Settlement Proposal - 1145 Riveredge Drive (Attorney Andrew Salzman) 

23. Discussion and Direction: Golf Course Clubhouse and Business Plan (Tom Kiger Public Services 
Director) 

24. Discussion and Direction: Duke Energy Wholesale Water Rates (Tom Kiger Public Services 
Director) 

ORDINANCES AND RESOLUTIONS   
25. Resolution 2025-26; Ratification of Executive Orders 2025-22, and 2025-24 Extending a 

Declaration of State of Emergency for Tarpon Springs due to Hurricane Helene (Charles Rudd City 
Manager) 

26. Resolution 2025-27; Resolution of Executive Orders 2025-23, and 2025-25 Extending a 
Declaration of State of Emergency for Tarpon Springs due to Hurricane Milton (Charles Rudd City 
Manager) 

27. Ordinance 2025-05; Establishing Section 12.5-7 of the Code of Ordinances; Operating Hours for 
City Parks (Tom Kiger Public Services Director, Jamie Taylor Recreation Superintendent, Charles 
Rudd City Manager) (2nd Reading) 

28. Resolution 2025-24; Reallocation of Pinellas County HMGP Funds for Hurricane Helene and 
Milton to the Elevate Florida Program (Bob Robertson Project Administration Director, P.J. 
Harbert Grant Project Specialist) 

29. Ordinance 2025-01; Land Development Code Amendment; Amending Article IV Special 
Regulations, Section 56.05 Mobile Food Dispensing Vehicles, Temporary (Application 24-85) ( 1st 
Reading, Legislative) (Renea Vincent Planning & Zoning Director) 

30. Ordinance 2025-02; Land Development Code Amendment; Amending Article IV Special 
Regulations, Section 59.00 Docks, Piers, and Shoreline Stabilization Structures (1st Reading, 
Legislative) (Renea Vincent Planning & Zoning Director) 
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31. Ordinance 2025-03; Land Development Code Amendment; Amending Article XI Sign Regulations, 
Section 192.02 Temporary Banners (1st Reading, Legislative) (Renea Vincent Planning & Zoning 
Director) 

BOARD AND STAFF COMMENTS   
ADJOURNMENT    
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PROCLAMATION
 

WHEREAS, March 25, 2025 marks the 204th Anniversary of the start of the Greek War 
of Independence where the Greeks rose up for the cause of freedom and declared their 
independence from the Ottoman Empire; and 

WHEREAS, we honor the legacy of these courageous Greek women and men and 
rededicate ourselves to the cause of liberty and democracy for all; and

WHEREAS, Greek Independence Day is celebrated by Greeks around the world, with 
public gatherings and parades in the United States where Greeks have made their 
homes; and
 
WHEREAS, today and every day, we celebrate the unbreakable bonds of friendship 
shared by the United States and the Hellenic Republic and continue to draw strength 
from the ideas put forth and the examples set by our two countries; and

WHEREAS, Sunday, March 23, 2025, has been chosen for the Greek Independence 
Day Parade in the City of Tarpon Springs; and

WHEREAS, this year marks the 37th year Anniversary of the organized celebration and 
parade between the City of Tarpon Springs and the Greek Independence Day Parade 
Committee; and 

WHEREAS, Greek immigrants have celebrated Greek Independence Day in Tarpon 
Springs since the early 1900s with parades and gatherings.

NOW, THEREFORE, I, Panagiotis Koulias, by virtue of the authority vested in me as 
Mayor of the City of Tarpon Springs, Florida, do hereby proclaim March 25, 2025, as the

204TH ANNIVERSARY OF GREEK INDEPENDENCE DAY
 
IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of Tarpon 
Springs, Florida, to be affixed this 25th day of March 2025.

_________________________           ________________________
      City Clerk & Collector                            Mayor
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PROCLAMATION
Honoring Hometown Heroes

WHEREAS, Hometown heroes are people who go above and beyond, exhibit 
unparalleled dedication and selflessness, demonstrating that even in the face of 
disaster, individuals can make a profound impact on the lives of others in their 
community; and   

WHEREAS, through their actions, these heroes inspire all Tarponites to believe in their 
ability to effect positive change, serving as role models and beacons of hope during 
challenging times; and
  
WHEREAS, this year, the City of Tarpon Springs is proud to honor a young man, Kyzer 
Campbell, who has shown extraordinary commitment to the community by assisting 
countless citizens in the aftermath of Hurricanes Helene and Milton, embodying the true 
spirit of heroism; and 
 
WHEREAS, by honoring our hometown heroes, we celebrate the strength, courage, and 
generosity that define the character of our city, and we encourage all residents to aspire 
to such noble qualities.

NOW, THEREFORE, I, Panagiotis Koulias, by virtue of the authority vested in me as 
Mayor of the City of Tarpon Springs, Florida, do hereby proclaim the week of March 23 
through March 29, 2025 as 

Hometown Heroes Week
 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of Tarpon 
Springs, Florida, to be affixed this 25th day of March 2025.

 

  _________________________           ________________________
      City Clerk & Collector                            Mayor
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City of Tarpon Springs, Florida 

Attest: 
_______________________________________ 

Irene S. Jacobs, City Clerk & Collector 
________________________________________ 

Mayor Panagiotis Koulias 

___________________________________ 
Commissioner Mike Eisner 

____________________________________ 
Commissioner Frank DiDonato 

____________________________________ 
Commissioner David Banther 

___________________________________ 
  Vice Mayor John Koulianos 

2025-25 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA,  

EXTENDING THE CITY’S DEEP AND HEARTFELT SYMPATHY ON THE PASSING OF ALFRED QUARTERMAN SR. 
 

Whereas, ALFRED QUARTERMAN SR. was born in Tarpon Springs, Florida to Idellia “Willie” and Richard Quarterman.  He 

attended Union Academy where he completed his early education.  He attended Pinellas High School in Clearwater, Florida, as 
there were no high schools at that time in Tarpon Springs for African Americans and graduated in 1947.  After graduation, he 
relocated to New York City and enlisted in the Army.  He served 4 years, which included 2 years in combat in Korea; and 
 

Whereas, ALFRED QUARTERMAN SR. after being discharged, he returned to New York City and married his wife, Hazel 

Oliver.  In an attempt to begin a career, he attended Cubic Tailoring School.  While attending school, he was employed by a dry 
cleaner, which was part of tailoring.  During this time, Alfred and Hazel began to start their family.  After realizing that tailoring 
was not an open field for African Americans, he decided to choose another avenue to better support his family; and 
 

Whereas, ALFRED QUARTERMAN SR. was then employed by the New York City Transit Authority as a bus operator.  He 

was promoted to a dispatcher, then transferred to Budget Control.  During his tenure in Budget Control, he was promoted to 
Superintendent, which eventually led him to the position of Director of Managerial Payroll from which he retired in November, 
1990; and  
 

Whereas, ALFRED QUARTERMAN SR. after retirement relocated his family to Florida.  He reinstated his membership with 

Mt. Hermon Missionary Baptist Church and began to work with the youth and young adults for a short period of time.  Under the 
leadership of Reverend Willie Edwards, he was made an Honorary Deacon; and 
 

Whereas, ALFRED QUARTERMAN SR. visited Rose Cemetery and upon visiting and seeing the deplorable condition of the 

cemetery, he was spiritually led and motivated to “do something about it.” Due to his persistence and determination, along with 
working with the late Janie Wilson, and the Board of Directors at that time, Rose Cemetery is now listed as a State Historical 
Site, the only Black Historical Cemetery in Pinellas County.  His ultimate goal was to see Rose Cemetery acquire National Reg-
istry status, which, it was listed on the National Register of Historic Places, March, 2017; and 
 

Whereas, ALFRED QUARTERMAN SR. along with Rose Cemetery, was also dedicated to helping in the Union Academy 

Neighborhood.  He was the Coordinator of the Paint and Re-Hab Program.  This program allowed him to assist in the painting 
and rehabilitation of over 70 homes in the community.  He also served on the Tarpon Springs Historical Society Board.  Mr. 
Quarterman enjoyed what he did free heartedly and strictly voluntarily. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, 
FLORIDA THAT: 
 

The Board of Commissioners with profound regret and sorrow, extend heartfelt sympathies to the family members, namely; 
Hazel E. Quarterman, Wife, Alfred E. Quarterman, Son, and Leslie G. King, Daughter. 
 
 

BE IT FURTHER RESOLVED THAT a copy of this Resolution be spread upon the Minutes of the City Commission and that a 
copy be transmitted to the Family of Alfred Quarterman Sr., the State of Florida Department of Archives, and the Tarpon 
Springs Historical Society. 
 

PASSED AND ADOPTED THIS 25TH DAY OF MARCH, 2025. 
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To: Mayor and Board of Commissioners

From: Tom Funcheon, Public Works Director

Date: Marich 25, 2025

Subject: Special Event: Night in the Islands
June 7th and November 15th, 2025.

Recommendation:

That the Mayor and Board of Commissioners approve Florida Cultural Resources Special Event 
application for “Night in the Islands” on Saturday June 7th and November 15th, 2025, and the 
temporary closure of Dodecanese Blvd. between Hope and Athens 

If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date.

Background:

This event has been approved by the Special Events Review Committee based on previous years’ 
events.

The hours of the event will be from 5:00p.m. to 10:00 p.m.  Set-up will begin at 3:00 p.m. and 
clean-up will end by midnight. There will be music, and food & alcoholic beverages (wine and 
beer) will be sold.  Proceeds will be used to benefit non-profit alcohol vendors.

All set-up and clean-up will be the event sponsors’ responsibility.

The sponsor has notified area businesses of this event.

Approval of this event authorizes the Sponsor/User the use of City property for said special event 
with the understanding that they must operate and carry out the needs and functions of the event 
within the confines and requirements established and approved by the Special Events 
Committee, the B.O.C and the Sponsor’s application on record.

Tom Funcheon
Public Works Director

Public Works Department
Office of the Director
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City of Tarpon Springs
Application for Special Events

Event Information: 

Date of Application:     02/12/2025                                                                                                                                   

Name of Event: Night in the Islands  

Date(s) of Event:     June 7th & November 15th, 2025,                                                                                                                                              
Alternate Date(s):                                                                                                                                                  
Hours of Event:      5pm-10pm                              

Set up/break down time needed:    3pm -5pm / 10pm -12am                                                                                                                                                                                                                                                                                                               

Type/Purpose of Event:  Greek Cultural event                                                                                                                                                                                                   
____________________________________________________________________________________________________________

Location of Event (include map for parade/procession routes with assembly and disband points):   
Dodecanese Blvd, Between Hope and Athens Street

____________________________________________________________________________________________________________

If Closure of City Parking is needed, please check street:  Mother Meres      Tarpon Ave.       Orange St.      Court/Lemon   

Other: ______________________________________________________________________________________________________

Disposition of Proceeds:  Profits from Alcohol sales will benefit the Non-Profit            

Applicant Information:

Name of Organization:         Florida Cultural Resources                                                                                                                                  

Registered Nonprofit Org.:    Yes       No        or City Department

Organizations Address:    115 Athens Street, Tarpon Springs Fl 34689                                                                                                                                         

Individual to Contact:   Maria Kouskoutis         (Telephone #) 727-463-7400      (email)  kouskoutena@msn.com  

Alternative Contact:   Pantelis Memisakis     (Telephone #)   727-667-9235   (email)  Seminole223@gmail.com                      

General Information:

Number of Vendors: 5-6 (Sponsor is required to keep a list of vendors and must be able to produce upon request.)

Location for Designated Vendor Parking (Please complete Vendor Designated Parking Form and attach to application): 
Approximate Number of Attendees:  2500 Entrance Fee: $    0    

Location for Attendee Parking:  existing
Will Private Security be Provided: Yes    No    Name of Private Company:  
Will the Following be Provided:   Traffic Control: Yes   No    Crowd Control: Yes    No      

Will Music be Provided: Yes  No  Hours of Play: 5pm to 10pm  Band:      DJ:     Other: 
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Type & Location of Toilet Facilities:  Sponge Docks public restrooms, Sponge Exchange restrooms

Tent or Other Structure:  Yes   No   Type of Structure:  10 x 20 canopy

How will Structure be Secured:  weights

Solid Waste Collection/Disposal:   Yes     No   Dumpster:    Rolloff:     Other:  6-10
If parade # of: Participants Animals Floats Bands Other  
Amusement/Carnival Rides: Yes    No      Name of Company Providing Rides:   

Types of Rides: _____________________________________________________Is Diagram of Layout Attached: Yes    No     

Will Food/Beverages be Served:        Yes    No     Cooked on Site:       Catered:         Sold:      Given Away:  

Will Alcoholic Beverages be Served: Yes    No     Type of Alcoholic Beverages:   Beer, Wine
Event Sponsor is responsible to ensure that all food/alcohol vendors have all necessary licenses as required by the Department of 
Business and Professional Regulations, Division of Hotels & Restaurants and/or Division of Alcohol and Tobacco, Department of 
Health, Environmental Health Division, or any other applicable State Agency.

Equipment/Miscellaneous (please check if needed):  

Barricades:                 How many:  Public Works/Police to determine

Cones:                        How many:  Public Works/Police to determine  

Portable Stage:           Location: 

Electricity Needed:    Where: near Sponge Exchange entrance, on the Sponge Docks immediately to the right and 

left of the statue  

Public Restrooms:     Hours of Opening/Closing: Near Sponge Docks, Open 5pm to 11:30pm 

Street Banners:        Location: _______________________________________________________________________________

Electric Message Board:   X     ______________________________________________________________________________

Additional City Trash Cans:  _________________________________________________________________________________   

Directional Parking Signs:      Locations: 

Other: 

Is a check made payable to the City of Tarpon Springs for the Application Fee & Deposit Attached:   Yes    No      N/A  

If not, when will it be sent:  
Is the Certificate of Insurance Attached: Yes    No       If not, when will it be sent: Before each date 

I (we) agree that it is my (our) responsibility to cleanup after the conclusion of the special event:   Yes    No       
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I (we) have read and completed this application, and it is true and correct to the best of my (our) knowledge; I (we) have read the 

general instructions for this application and the City of Tarpon Springs Ordinance #88-25 and agree to conform with the provisions as 

set forth therein.  I (we) understand that knowingly providing false information on the application shall automatically void the 

application and cancel the event.

Pantelis Memisakis              02/10/2025
Signature of Applicant      Date 
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To: Mayor and Board of Commissioners

From: Tom Funcheon, Public Works Director

Date: March 25, 2025

Subject: Special Event – City of Tarpon Springs Recreation Department
Easter Egg-Stravaganza
April 12, 2025

Recommendation:

That the Mayor and Board of Commissioners approve the City of Tarpon Springs 
Recreation Departments’ special event application for the “Easter Egg-Stravaganza” on 
April 12, 2025, at the Sports Complex.

If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date.

Background:

This event has been approved by the Special Events Review Committee based on 
previous years’ events.

The event begins at 10:00 a.m. and ends at 1:00 p.m.  There will be an air fun games, 
inflatable slides, obstacle course, active outdoor games, DJ music and food & beverages 
will be sold.

All set-up and clean-up will be the event sponsors’ responsibility.

Approval of this event authorizes the Sponsor/User the use of City property for said 
special event with the understanding that they must operate and carry out the needs and 
functions of the event within the confines and requirements established and approved by 
the Special Events Committee, the B.O.C and the Sponsor’s application on record.

Tom Funcheon
Public Works Director

Public Works Department
Office of the Director
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City of Tarpon Springs
Application for Special Events

Event Information: 
Date of Application:    2/20/25                                                                                                                                 

Name of Event: Easter EGG-stravaganza

Date(s) of Event:    Saturday, April 12th, 2025

Alternate Date(s):    None                                                                                                                                           

Hours of Event: 10am-1pm                              

Set up/break down time needed:   7am to 2pm                                                                                                                                                                                                                                                                                                            

Type/Purpose of Event: A community Easter event 

Location of Event (include map for parade/procession routes with assembly and disband points):  Tarpon 

Springs Sports Complex 

If Closure of City Parking is needed, please check street:  

Mother Meres      Tarpon Ave.       Orange St.      Court/Lemon   

Other: _______________________________________________________________________________________

Disposition of Proceeds: None, Free event  

Applicant Information:
Name of Organization:   Tarpon Springs Recreation Division                                                                                                                   

Registered Nonprofit Org.:    Yes       No        or City Department

Organizations Address: 400 S Walton Ave. Tarpon Springs, FL 34689                                                                                                                                   

Individual to Contact: Ashley Harter             

(Telephone #) 727-942-5628          (email)   aharter@ctsfl.us

Alternative Contact:   Jamie Taylor_                     

(Telephone #)   727-942-5628  (email)  jtaylor@ctsfl.us                      

General Information:
Number of Vendors: 15-20 (Sponsor is required to keep a list of vendors and must be able to 

produce upon request.)

Location for Designated Vendor Parking (Please complete Vendor Designated Parking Form and attach to 

application): Sports Complex Parking lot

Approximate Number of Attendees:  500 Entrance Fee: $  FREE 

Location for Attendee Parking:  Sports Complex Parking lot

Will Private Security be Provided: Yes    No    Name of Private Company:  

Will the Following be Provided:   Traffic Control: Yes   No    Crowd Control: Yes    No      

Will Music be Provided: Yes  No  Hours of Play: 9:45am-1pm Band:      DJ:    or 
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 Other:  

Type & Location of Toilet Facilities:  Sports Complex Bathrooms

Tent or Other Structure:  Yes   No   Type of Structure: 10x10 tents

How will Structure be Secured:  Tent weights

Solid Waste Collection/Disposal:   Yes     No   Dumpster:    Rolloff:     Other: TSRD will 

throw in dumpster at the park 

If parade # of: Participants Animals Floats Bands Other  

Amusement/Carnival Rides: Yes    No      Name of Company Providing Rides:  Air Fun Games

Types of Rides: Inflatable slides and obstacle courses

Is Diagram of Layout Attached: Yes    No     

Will Food/Beverages be Served:    Yes    No        

Cooked on Site:       Catered:         Sold:      Given Away:  

Will Alcoholic Beverages be Served: Yes    No     

Type of Alcoholic Beverages: N/A  

Event Sponsor is responsible to ensure that all food/alcohol vendors have all necessary licenses as required by the 
Department of Business and Professional Regulations, Division of Hotels & Restaurants and/or Division of Alcohol 
and Tobacco, Department of Health, Environmental Health Division, or any other applicable State Agency.

Equipment/Miscellaneous (please check if needed):  

Barricades:    How many:  

Cones:                   How many:  

Portable Stage:   Location:  

Electricity Needed:   Where: At the power boxes

Public Restrooms:     Hours of Opening/Closing: 7am open time   

Street Banners:        Location:

Electric Message Board:   Advertising event

Additional City Trash Cans:   6 Trash Cans and 4 Recycle Bins               

Directional Parking Signs:     Locations: __________________________________________________________

Other: Table and Chair Trailer, Please spray field for ants before event and mark the water pipe 

lines. 
Is a check made payable to the City of Tarpon Springs for the Application Fee & Deposit Attached:   

Yes    No      N/A  

If not, when will it be sent: City Event

Page 20 of 377



Is the Certificate of Insurance Attached: Yes    No       If not, when will it be sent: on file

I (we) agree that it is my (our) responsibility to clean up after the conclusion of the special event:   Yes    No       

I (we) have read and completed this application and it is true and correct to the best of my (our) knowledge; I (we) 

have read the general instructions for this application and the City of Tarpon Springs Ordinance #88-25 and agree to 

conform with the provisions as set forth therein.  I (we) understand that knowingly providing false information on 

the application shall automatically void the application and cancel the event.

Ashley Harter 2/20/25
Signature of Applicant Date 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Janina Lewis, Procurement Services Director 
Subject: Renew File No. 220139-C-JL Security Equipment System Services (Janina Lewis Procurement 

Services Director) 
 
Recommendation 
 
Renew File No. 220139-C-JL, Security Equipment System Services Utilizing Sourcewell Contract No. 030421-TIS Facility 
Security Systems, Equipment, and Software Services with Tyco Integrated Fire and Security, dba Johnson Controls for 
the period April 23, 2025, through April 22, 2026, in an annual amount not to exceed $75,000 for City-wide use and 
an additional one-time amount not to exceed $75,000 for the Fire Department for a total of $150,000.  Purchase 
orders will only be issued against approved budgets. 
 
Background 
 
On May 2, 2021, Sourcewell awarded a contract with Tyco Integrated Security for Facility Security Equipment, 
Systems and Software Services with Related Equipment. On June 28, 2022, the Board of Commissioners awarded the 
contract. On December 6, 2024, Sourcewell extended the contract through April 22, 20026.   
 
The purpose of this contract is to provide additional security systems and upgrades including, but not limited to, 
cameras, door locking systems and fire alarms, as well as monitoring and maintenance services. Furthermore, the Fire 
Department is requesting a one-time purchase of a new fire alarm system and control panel for the Public Safety 
Building (see attached memo).  Sourcewell is a municipal national contracting agency. Sourcewell’s contracts have 
been awarded by virtue of a public competitive process and are made available for use by local governments. 
Pursuant to Section 119.071(3)(a), F.S., information relating to security systems for any property owned or leased to 
the state or any of its political subdivisions is confidential and exempt from public access or disclosure. 
 
Funding 
 
As required. 
 
Strategic Plan Objective 
 
N/A 
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Rev. 7/2022                           1 

 

CONTRACT EXTENSION 
 

                  Contract Number:  
 

 
Sourcewell                                           and         
202 12th Street Northeast 
P.O. Box 219 
Staples, MN 56479  
(Sourcewell)     (Vendor) 

 
have entered into Contract Number: 110719- 
for the procurement of:     
       

                                                                                                                                            

The Contract has an expiration date of Decemb      r, but the parties may extend the Contract by mutual 
consent. 
  

Sourcewell and Vendor acknowledge that extending the Contract benefits the Vendor, Sourcewell and 
Sourcewell’s Members. Vendor and Sourcewell agree to extend the Contract listed above for an additional 
period, with a new Contract expiration date of Dece mber ,  .  All other terms and conditions of the Contract 
remain in full force and effect. 

 

Sourcewell  
    
  
________________________________ 
Authorized Signature 
 
________________________________ 
Name 
 
________________________________ 
Title 
 
________________________________ 
Date 

 

 
  
  
    
________________________________ 
Authorized Signature 
 
________________________________ 
Name 
 
________________________________ 
Title 
 
________________________________ 
Date 
 

Docusign Envelope ID: E9EF2D53-8C58-4325-BC99-8E8D41D527A4

030421-TIS

3601 Eisenhower Ave Fl 3

Chief Operating and Procurement Officer

Facility Security Systems, Equipment, and Software with Related Services

12/5/2024 | 4:00 PM CST

22304-6456

2025-04-22

030421-TIS

Tyco Integrated Security LLC

Jeremy Schwartz

2026-04-22

Alexandria, Virginia

Natl Sales Mgr Cooperative Contracts

Thomas Staves

12/6/2024 | 4:18 AM PST
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Increase File No. 240092-N-AS, Cal-FLO Lime, Parts, and Service ( Tom Kiger Public Services 

Director, Ray Page Utilities Superintendent, Darryl Vaci Water Division Manager, Janina 
Lewis Procurement Services Director) 

 
Recommendation 
 
Increase File No. 240092-N-AS, Single Source Purchase of CAL~FLO Hydrated Lime, Parts, Service, and Repairs with 
Burnett Lime – Florida, Inc., d/b/a Burnett Lime Company, Inc. (Burnett Lime), from $110,000 to $120,000, an 
increase of $10,000, for the remaining contract term; furthermore, award Contract File No. 250134-N-AS, effective 
April 26, 2025 through April 25, 2026, in an estimated amount not to exceed $125,000, for the Public Services 
Department – Reverse Osmosis Water Treatment Facility (ROWTF). 
 
Background 
 
On April 2, 2024, the BOC awarded the subject contract for a one (1) year period. The reverse osmosis process 
requires specific treatment to produce potable drinking water that is stabilized for distribution through the City’s pipe 
network. Hydrated Lime (calcium hydroxide and water mixture) injected via a Burnet CAL~FLO treatment system, is 
one of the required processes for this stabilization. CAL~FLO is a high-quality hydrated lime that provides the City the 
ability to control pH, hardness, and alkalinity parameters with consistent and predictable results. The CAL~FLO 
system was designed to use the product as uniquely produced by Burnett Lime to allow for efficient and consistent 
water treatment. This product meets stringent requirements for food grade quality. The purpose of this contract is to 
provide as needed purchases of CAL~FLO hydrated lime, parts, service, and repairs for ROWTF (see attached memo). 
Burnett Lime is the sole manufacturer and exclusive representative of CAL~FLO technology, including the complete 
treatment system, OEM parts, repairs, and maintenance within the state of Florida. The requested increase is needed 
to ensure sufficient authorization for as needed purchases through the remaining contract term. This is primarily due 
to an 8.7% price increase incurred on CAL~FLO hydrated lime due to escalating raw material prices and increased 
usage because of increased water production at ROWTF. 
 
Funding 
 
FY25 budget; account nos. 402-4305-536.5200 and 402-4305-536.4600 – RO Water Treatment. 
 
Strategic Plan Objective 
 
N/A 
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Public Services Department 
 
 

 
 

 

Memorandum 
 

Date: March 6, 2025 
 

To: Janina Lewis, Procurement Services Director 
 

Through:   R. Thomas Kiger, Public Services Director 

 Raymond Page, Utilities Superintendent 
 

From: Darryl Vaci, Water Division Manager 
 

Subject: Increase Contract File No. 240092-N-AS, CAL~FLO Hydrated Lime with Burnett Lime 

Company, Inc., for Water Treatment Operations, and award a new Single Source Contract, 

File No. 250134-N-AS for a one (1) year term for the same. 
 

Recommendation 

Authorize a one-time funding increase for Contract File No. 240092-N-AS, for CAL~FLO 

Hydrated Lime and as-needed parts, service and repairs with Burnett Lime Company Inc. (Burnett 

Lime), by $10,000, from $110,000 to $120,000 for the remaining contract term, and award a new 

Single Source Contract, File No. 250134-N-AS, effective April 26, 2025 through April 25, 2026, 

in an estimated amount not to exceed $125,000 for the same for the RO facility.   
 

Background 
 

The R.O. process requires specific treatment to produce potable drinking water that is stabilized 

for distribution through the City’s pipe network.  Hydrated lime (calcium hydroxide and water 

mixture) injected via a Burnett CAL~FLO treatment system, is one of the required processes for 

this stabilization.  CAL~FLO is a high quality hydrated lime that provides the City the ability to 

control pH, hardness, and alkalinity parameters with consistent and predictable results.     

 

The CAL~FLO system was designed to use the product as uniquely produced by Burnett Lime to 

allow for efficient and consistent water treatment.  This product meets stringent requirements for 

food grade quality. Burnett Lime is the sole manufacturer and exclusive representative of 

CAL~FLO slurry and process technology, including the complete treatment system, OEM parts, 

repairs, and maintenance within the State of Florida.  A single source letter is on file. 

 

Contract File No. 240092-N-AS expires on April 25, 2025.  An increase of $10,000 is needed to 

purchase enough chemical before the end of the contract period.  This is primarily due to increased 

water production at the RO Plant as well as an 8.7% price increase incurred on CAL~FLO 

hydrated lime midway through the contract period due to escalating raw material prices. Staff have 

already communicated with the vendor, and an annual cost increase (typically scheduled for 

October) is not planned during the next contract period. The requested authorization will fully 

cover anticipated operational needs, while proving flexibility for year-to-year variability in water 

demands and chemical delivery schedules. 

 

Funding 
 

Funds have been budgeted in Water Treatment Accounts 402-4305-536.5200 and 402-4305-
Page 26 of 377



536.4600 in the 2025 Fiscal Budget. 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Janina Lewis, Procurement Services Director 
Subject: Ratify Award File No. 250145-N-JL, Single Source Purchase of Legal and Promotional 

Advertising (Janina Lewis Procurement Services Director) 
 
Recommendation 
 
Ratify Award File No. 250145-N-JL, Single Source Purchase of Legal and Promotional Advertising to the Tampa Bay 
Times, in an amount not to exceed $75,000, for the period of February 21, 2025, through February 20, 2026, for 
various City departments. Purchase orders will only be issued against approved budgets.   
 
Background 
 
City Ordinance and State Statute requires that legal advertising shall be advertised in a newspaper of general 
circulation in the county in which said municipality is located.   The Tampa Bay Times is in St. Petersburg, Pinellas 
County, Florida.  The Tampa Bay Times also has the largest circulation of the newspapers published in Pinellas County 
and for this reason, promotional advertising is included. The estimated amount will cover any additional expenses 
during this year’s election information and additional advertising announcements due to board date 
changes.   Approximately $44,000 has been expended during the previous year. 
 
Funding 
 
Funding will be identified as requirements arise.  
 
Strategic Plan Objective 
 
N/A 
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Classified Legal Rates
Legal Category Rates 
Legal rates are applicable to the Legal 
category in BayLink Classified and Court 
ordered notices publishing outside of the 
Classified section. These rates are NON-
commissionable..

Payment Information 
For your convenience, we accept VISA, 
MasterCard, Discover and American 
Express credit and check cards; checks; 
money orders or in-person cash 
payments. All rates are net cash with 
order unless credit has been approved. 
Where credit is extended, invoices are 
payable on terms stipulated. No prompt 
payment discount. Accounts past due 
will be charged 18% annual interest and 
may incur additional expenses should 
the use of a collection agency, attorney 
or both be required. Claims for errors in 
billing must be made within 30 days of 
date of invoice to be considered. Rates 
can be revised with 30 day’s written 
notice. 

Deadlines & Creative
Space reservations must be made in 
accordance with the deadline for regular 
proofing procedure. See Publication 
Deadlines. Advertisers are entitled to 
one initial proof, and if necessary, one 
revised proof.  Advertiser accepts the 
responsibility for error when late copy/
artwork is provided since no proof will 
be shown. Deadlines indicate when ad 
materials are due in the Times Creative 
Marketing Department in downtown  
St. Petersburg. 
 
To advertise
Pinellas County  
1.800.333.7505 ext. 8358 
Email us:  
legals@tampabay.com 
 
Pasco County 
1.800.333.7505 ext. 6288 
Email us:  
legalsnorth@tampabay.com 
 
Hernando & Citrus Counties 
1.800.333.7505 ext. 1454 
Email us:  
legalsnorth@tampabay.com 
 
Hillsborough County 
1.800.333.7505 ext. 6223 
Email us:  
legalsnorth@tampabay.com 

LEGAL RATES PER LINE PER DAY 
A three-line minimum is required for any edition. 
Rates are per line per day, and include your ad text 
online unless otherwise noted.

BayLink Regional Editions BayLink Regional Editions

  FULL RUN All Pinellas Pasco Hernando/ 
Citrus Hillsborough

Sunday $10.00 Sunday $5.50 $1.75 $1.00 $5.50

Daily $7.20 Wed-Sat. $4.25 $1.20 $.85 $4.25

LEGAL RATES BAYLINK DISPLAY ADS 
Rates are per column inch. Rates include your text 
online unless otherwise noted.

Sunday $165.00 Sunday $73.00 $37.00 $18.00 $73.00

Daily $94.00 Wed-Sat. $67.00 $25.50 $13.00 $67.00

FICTITIOUS NAMES
FULL RUN All Pinellas Pasco Hernando/ 

Citrus Hillsborough

                                                                                      Up to 12 Lines 1 Day $95.00* $55.00* $25.00* $25.00* $55.00*

                                                                                Additional per-line cost           $3.20 $2.75 $1.10 $1.10 $2.75

*This price includes a $2.00 affidavit fee.

FORECLOSURE ACTIONS
                                                                                 Up to 165 Lines 2 Days $200.00 $155.00 $135.00 $140.00 $155.00

                                                                                 Up to 165 Lines 4 Days $400.00 $310.00 $270.00 $280.00 $310.00

                                                                                Additional per-line cost $6.45 $5.15 $4.60 $4.75 $5.15

TAX DEEDS
                                                                                   Up to 40 Lines 2 Days $150.00 $100.00 $70.00 $84.00 $100.00

                                                                                   Up to 40 Lines 4 Days $300.00 $200.00 $140.00 $168.00 $200.00

                                                                                 Additional per-line cost $3.75 $2.50 $1.75 $2.10 $2.50

                           ROP RATES     Edition Sunday  
Column Inch Rate

Weekday  
Column Inch Rate 

    Full Run $159.00 $110.00

    Local / Pinellas B $73.00 $67.00

    Local / Hillsborough B $73.00 $67.00

    Local / North Suncoast B $37.00 $26.00
   

    Edition (Friday Only) Friday  
Column Inch Rate Edition (Friday Only) Friday  

Column Inch Rate

    St. Pete Times St. Petersburg $13.00     Tribune City $9.00

    St. Pete Times Beaches $8.00     Tribune North $17.00

    St. Pete Times Mid County  $15.00     Tribune SE  $15.00

    N. Pinellas/Clearwater Times $20.00

    Pasco Times $19.00

    Hernando Times $8.00
Call toll-free nationwide 1-800-333-7505 ext 8358  
or fax your ad to 727-892-2902. Affidavit Charge $2.00

LEGAL  •  08/8/16

tampabay.com/mediakit  |  800-333-7505 ext. 8725
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Increase File No. 220153-C-AS, Wireless Data, Voice, and Parts (Jeff Young Police Chief, 

Janina Lewis Procurement Services Director) 
 
Recommendation 
 
Increase File No. 220153-C-AS, Wireless Data, Voice, and Accessories, utilizing NASPO Master Agreement No. MA176 
with T-Mobile USA, Inc., effective through August 11, 2029, from $23,400 to an estimated annual amount not to 
exceed $42,400, an increase of $19,000, for the Police Department (PD). 
 
Background 
 
On August 9, 2022, the BOC approved the subject Contract through June 30, 2024.  On February 12, 2024, the State 
of Utah Division of Purchasing effected the renewal of NASPO Contract No. MA 176, through August 11, 2029.  On 
July 2, 2024, the BOC renewed the Contract. The purpose of this contract is to provide continuous functionality and 
reliability of PD’s wireless data and voice services.  The requested increase is needed to cover an expansion in officer 
numbers and the transition of SIM cards from Verizon to T-Mobile for PD’s existing devices, which is expected to be 
completed during FY25.  Additionally, these funds provide a contingency for potential rate increases throughout the 
remaining contract term (see attached memo). 
 
Funding 
 
001-1002-521.4100 – Police Department FY24 budget 
 
Strategic Plan Objective 
 
N/A 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Increase File No. 240118-N-AS, Single Source Purchase of OVIVO/Eimco OEM Parts and 

Services (Tom Kiger Public Services Director, Ray Page Utilities Superintendent, Robert 
Marcincuk Wastewater Division Manager) 

 
Recommendation 
 
Increase File No. 240118-N-AS, Single Source Purchase of OVIVO/Eimco original equipment manufacturer (OEM) 
Replacement Parts and Services with OVIVO USA, LLC, from $94,000 to $164,000, an increase of $70,000 thru June 
29, 2025, for the Public Services Department – Advanced Wastewater Treatment Facility (AWTF). 
 
Background 
 
On May 23, 2024, the subject contract was administratively awarded.  On September 3, 2024, the BOC approved an 
increase from $24,000 to $94,000, in response to unexpected failures of seven composite media trays in one of two 
sand filters at the AWTF. Originally, a minimum order of 10 media trays were purchased for this project in FY24 and 
received in January 2025. When the filter was drained in preparation for repairs, additional areas were observed to 
be losing media. This concern was discussed with OVIVO who recommended a full media tray replacement. The 
requested increase is needed to purchase 15 additional composite media trays. The two sand filters were fully 
rehabbed in 2010, and the north filter now needs repair. The AWTF was constructed in 1985 using treatment process 
equipment from Eimco Water Technologies.  Eimco is now part of OVIVO USA, LLC (OVIVO) and the exclusive 
manufacturer and seller of all OVIVO/Eimco Water Technologies parts used for critical equipment and repairs at the 
AWTF. The purpose of this contract is to provide as needed purchases of OEM equipment, parts, supplies, and 
services used to maintain the City’s Eimco wastewater treatment process equipment (see attached memo). 
 
Funding 
 
FY25 402-4603-536-6300 project no. WS2526 
 
Strategic Plan Objective 
 
N/A 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Approve Novation for File No. 230176-C-AS, Fire Equipment Supplies, and Services (Scott 

Young Fire Chief, Janina Lewis Procurement Services Director) 
 
Recommendation 
 
Approve Novation for File No. 230176-C-AS, Fire Equipment, Supplies, and Services, utilizing Lake County Contract 
No. 22-730G, to change the contractor from Municipal Emergency Services, Inc., Federal Employer Identification 
Number (FEIN) (65-1051374) to MES Acquisition, Inc. d/b/a MES Service Company, LLC (MES), FEIN (20-2019745) for 
the Fire Department (FD). 
 
Background 
 
On July 21, 2023, the BOC awarded Contract File No. 230176-C-AS, to Municipal Emergency Services, Inc., utilizing 
Lake County Contract No. 22-730G, effective through July 31, 2025. The purpose of this contract is to provide the FD 
with as needed purchases of fire protective gear, equipment, uniforms, supplies (see attached memo).  The novation 
is needed because the awarded contractor, Municipal Emergency Services, Inc. was recently acquired by MES 
Acquisition, Inc. d/b/a MES Service Company, LLC, effective February 19, 2025. The novation will also transfer 
associated purchase order(s) and subsequent payments to the new entity.  
 
Funding 
 
001-1102-522.4600 Repairs & Maintenance and 001-1102-522.5200 Operating Supplies - FD 
 
Strategic Plan Objective 
 
N/A 
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CRAIG MISENER 

Deputy Chief 
Operations I EMS 
cmisener@tsfr.us 

MEGAN ARAYA 

EM Coordinator 
Floodplain Administrator 

maraya@tsfr.us 

To: 

From: 

Re: 

Date: 

444 HUEY AVE. SOUTH, TARPON SPRINGS, FLORIDA 34689 

PHONE: (727) 938-3737 FAX (727) 934-0598 

SCOTT YOUNG 

Fire Chief 
syoung@tsfr.us 

Janina Lewis, Procurement Services Director 

Scott Young, Fire Chief 8 
MES Novation 

March 18, 2025 

RICHARD WALSH 

Deputy Chief 
Administration 
rwalsh@tsfr.us 

KEVIN WODRICH 

Fire Marshal 
kwodrich@tsfr.us 

Recommendation 

The Fire Department requests approval of a novation to change the contractor from Municipal 

Emergency Services, Inc. (FEIN 65-1051374) to MES Acquisition, Inc. d/b/a MES Service Company, LLC 

(MES) (FEIN 20-2019745) for Contract File No. 230176-C-AS, Fire Equipment Supplies and 

Services. Approval of the novation will also transfer associated purchase order(s) and subsequent 

payments to the new entity. 

Background 

The Fire Department is required by the National Fire Protection Association (NFPA) to conduct annual 

testing on its SCBAs, which is essential to ensure firefighter safety. MES is certified in the annual testing 

of the department's air packs and provides fire protective gear, equipment, uniforms, and supplies at 

discounted rates utilizing Lake County Contract No. 22-730G. Approval of this novation will allow the 

Fire Department to continue making as-needed purchases from MES under the new entity. 

Funding 

Funds for these items are budgeted in the account: Repairs & Maintenance 001-1102-522.46-00 and 

Operating Supplies 001-1102-522.52-00 
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12 Turnberry Lane • Sandy Hook, CT • 06482 • (203)-364-0620 

February 19th, 2025 

Subject: Important Notice – Change of Company Name, EIN, and Banking Information 

Dear Valued Customer, 

We are pleased to announce that our company name will be changing to MES Service Company, 
LLC, effective immediately. This change represents our continued commitment to enhancing and 
expanding our range of products and services for your benefit. 

Below are a few key updates we kindly ask you to note and incorporate into your records: 

1. New EIN Number: 20-2019745
2. New Banking Details for ACH and

Payment Processing:
Bank Name Wells Fargo Bank N.A.
Routing Number 121000248
Account Number 4865475180

3. New Lockbox Mailing Address:

MES Service Company LLC 
PO Box 851792 
Minneapolis, MN  55485-1792 

New OVERNIGHT ONLY Mailing Address: 
Lockbox Services 851792 
MES Service Company LLC 
1801 Park View Drive, 1st Floor 
Shoreview, MN  55126 

Please update any relevant systems, records, or processes with our new legal name and banking 
information. Our goal is to ensure a smooth transition with minimal impact on your day-to-day 
operations. 

If you have any questions or need further assistance, please reach out to your sales representative 
or your MES A/R contact: Jessica Harney, jharney@mesfire.com, (980) 233-8454. We appreciate 
your cooperation and look forward to continuing our partnership as MES Service Company. 

Thank you for your ongoing support. 

Sincerely, 

John Walker 
Chief Financial Officer 
MES Service Company 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Janina Lewis, Procurement Services Director 
Subject: Increase File No. 240123-C-JL Maintenance, Repair, and Operations (MRO) Equipment and 

Supplies (Janina Lewis Procurement Services Director) 
 
Recommendation 
 
Increase File No. 240123-C-JL Maintenance, Repair, Operations (MRO) Equipment and supplies utilizing Sourcewell 
Contract #091422-WWG, to W.W. Grainger, Inc. (Grainger), from an annual amount of $60,000 to $95,000, an annual 
increase of $35,000, through November 8, 2026, for Citywide usage. Purchase orders will only be issued against 
approved budgets. 
 
Background 
 
On November 7, 2022, Sourcewell awarded Solicitation Number: RFP #091422 to W.W. Grainger through November 
8, 2026, with 2 possible one-year extensions for equipment, products and services. On June 18, 2024, the Board 
awarded the contract. All equipment, products, or services under this contract will be priced at or below the price 
stated in the Supplier’s Proposal (see attached documentation Table 11: Pricing and Delivery). 
 
The purpose of this contract is for the provision of items such as hand and power tools, lamps, ballasts, ladders, 
hoists, grinders, hydraulic and pneumatic equipment, generators, pumps, electric motors, and vibratory compactors.  
The increase is needed due to an increase in repairs from Hurricanes Helene and Milton, and the number of projects 
being accomplished citywide. Under this agreement, the vendor provides a punch out to an online catalog, online 
inquiry, and online ordering. Approximately $74,000 has been expended during the previous twelve (12) month 
period. 
 
Funding 
 
Funding will be identified at the time orders are placed. 
 
Strategic Plan Objective 
 
N/A 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Patricia Hall, Senior Procurement Analyst 
Subject: Award File No. 250121-N-PH, Single Source Purchase of Ford Original Equipment 

Manufacturer (OEM) Automotive Parts and Services (Tom Funcheon Public Works Director, 
Derrick Harris Fleet Operations Coordinator, Janina Lewis Procurement Services Director) 

 
Recommendation 
 
Award File No. 250121-N-PH, Single Source Purchase of Ford Original Equipment Manufacturer (OEM) Automotive 
Parts and Services to Karl Flammer Ford for the period of April 1, 2025 through March 31, 2026 in an estimated 
annual amount of $125,000.00 for the Public Works Department – Fleet Maintenance Division. Purchase orders will 
only be issued against approved budgets. 
 
Background 
 
The purpose of this contract is to provide Ford OEM parts and service for city cars, vans, SUVs and light trucks (under 
F550). Karl Flammer Ford is the local authorized Ford parts and service dealer (see attached memo). Approximately 
$80,000.00 has been expended since April 1, 2024. 
 
Funding 
 
Funding will be identified as parts and services are needed. 
 
Strategic Plan Objective 
 
N/A 
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Memorandum
Date: March 25, 2025

To: Mayor, Board of Commissioners, and City Manager 

Through: Bob Robertson, Project Administration Director 

From: P.J. Harbert, Grant Project Specialist  

Cari Rupkalvis, Library Director 

Subject: 24-PLC-16 Tarpon Springs Public Library Construction Grant Agreement 
Amendment 

Recommendation
Approval is recommended for the Mayor or his designee per City resolution to execute a 
standard grant agreement amendment with the Florida Department of State.  The purpose 
of this amendment is to extend the length of the agreement from 06/01/2025 until 
09/29/2025.  

Summary 
Through the proposed amended agreement, the Florida Department of State has agreed to 
amend the length of the original grant agreement to 09/29/2025 in order to complete 
construction.  This does not require any budgetary changes on behalf of the City or the 
State.  

The amended agreement document is attached.

The City Attorney has reviewed this document.  

Project Administration Department
324 East Pine Street

Tarpon Springs FL 34689
(727) 942-5638
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PROJECT NUMBER 24-PLC-16

PUBLIC LIBRARY CONSTRUCTION GRANT
AMENDMENT NUMBER 2 TO THE AGREEMENT BETWEEN

THE STATE OF FLORIDA, DEPARTMENT OF STATE
AND

Tarpon Springs Public Library

This Amendment is to the Public Library Construction Grant Agreement between the State of Florida, Department of State, Division of
Library and Information Services, hereinafter referred to as the DIVISION, and the City of Tarpon Springs for and on behalf of Tarpon
Springs Public Library, hereinafter referred to as the "Grantee."

The parties entered into a grant agreement dated 02/13/2024, for implementation of a Public Library Construction Grant. The parties now
mutually desire to amend certain terms and conditions of the amended grant agreement.
In consideration of the covenants contained herein, it is agreed as follows:

1. All sections of the original grant agreement not specifically amended by this or a prior written amendment and all prior written
amendments are hereby reaffirmed.

2. The following sections are hereby revised:

      

Original Length of Agreement

7/1/2023 - 06/01/2025

Amended Length of Agreement

7/1/2023 -9/29/2025

Additional Conditions

      

3. This amendment shall be effective upon execution by both parties.

 

 

THE GRANTEE   DEPARTMENT OF STATE

By: _________________________________

     Authorized Official for the Grantee

 

 

By: _________________________________

       Amy Johnson, Director
       Division of Library and Information Services
       Department of State, State of Florida

 

_____________________________________ 

Typed name and title

 

 

 
 

_____________________________________

 

_____________________________________
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Date Date
 

 

_____________________________________

Witness

 

 

_____________________________________

Witness
 

_____________________________________

Date

 

_____________________________________

Date
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Patricia Hall, Senior Procurement Analyst 
Subject: Award File No. 250149-C-PH, Tires with Related Equipment (Tome Funcheon Public Works 

Director, Derrick Harris Fleet Operation Coordinator, Janina Lewis Procurement Services 
Director) 

 
Recommendation 
 
Award File No. 250149-C-PH, Tires with Related Equipment, utilizing the Sourcewell Contract No. 082521-MLN with 
Boulevard Tire Center in an estimated amount not to exceed $55,000.00 effective April 2, 2025 through November 4, 
2025, for the Public Works Department – Fleet Maintenance. 
 
Background 
 
On November 2, 2021, Sourcewell awarded the contract for Tires and Related Equipment to Michelin North America, 
Inc. The purpose of this contract is to provide tires and related equipment for vehicles, heavy equipment and fire 
apparatus.  The local approved supplier under this contract is Boulevard Tire Center (see attached memo). 
  
The Sourcewell contract is a competitively bid cooperative contract created under the laws of the State of Minnesota 
that offers cooperative procurement solutions to government entities located in the United States and Canada. 
 
Funding 
 
Funding will be identified at the time orders are placed. 
 
Strategic Plan Objective 
 
N/A 
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082521-MLN 
 

Rev. 3/2021                           1 
 

 
 

Solicitation Number: RFP #082521 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Michelin North America Inc., 1 Parkway South, Greenville, SC  29615 
(Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Tires with Related Equipment and Supplies from 
which Supplier was awarded a contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires November 4, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming 
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and 
the Supplier will replace nonconforming Equipment and Products with conforming Equipment 
and Products that are acceptable to the Participating Entity. 
   
Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
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 Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Change Request Form will become an 
amendment to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
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contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 
Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum; the terms of which will be negotiated directly between the 
Participating Entity and the Supplier.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Supplier in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, supply issues, customer 
issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Participating Entity Contact Name; 
 Participating Entity Contact Email Address; 
 Participating Entity Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
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by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 

Page 158 of 377



082521-MLN 
 

Rev. 3/2021                           8 
 

 
E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party.For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use thetrademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   
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The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
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no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
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primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Supplier must be in 
compliance with all applicable Davis-Bacon Act provisions. 
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C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Supplier certifies that during the term of 
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Supplier 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Supplier must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
Supplier certifies that during the term of this Contract will comply with applicable requirements 
as referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier’s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
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and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 
M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to 
this Contract or any purchase by an Participating Entity and is not subject to any obligations or 
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter 
resulting from the Contract or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and 
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a 
Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any 
federal debt.  Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowance, and benefit overpayments.  
 
Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, 
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to 
the anticipated work under this Contract raises an actual or potential conflict of interest (as 
described in 2 C.F.R. Part 200).  The Supplier must explain the actual or potential conflict in 
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and 
Participating Entity are able to assess the actual or potential conflict; and provide any additional 
information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. 
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources 
and support to individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it 
will comply with applicable requirements of 2 C.F.R. § 200.216. 
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T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies 
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 
200.322. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell       Michelin North America Inc. 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz David Chapman 

Title: Chief Procurement Officer Title: Director Government and Defense 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Patricia Hall, Senior Procurement Analyst 
Subject: Award File No. 250141-B-PH, Fire Extinguisher and Hood Suppression Services (Janina Lewis 

Procurement Services Director) 
 
Recommendation 
 
Award File No. 250141-B-PH, Fire Extinguisher and Hood Suppression Services, to Cintas Corporation No. 2, in an 
annual amount not to exceed $30,000.00 for the period of March 25, 2025 through March 24, 2030 for the Public 
Works Department – Facilities Maintenance Division. 
 
Background 
 
The purpose of this contract is to provide fire extinguisher and hood suppression services at various City locations 
and vehicles, and service and inspections of four (4) fire suppression hood systems.  
 
On March 3, 2025, Procurement Services issued ITB No. 250141-B-PH for Fire Extinguisher and Hood Suppression 
Services. This contract was competitively bid, broadcast to 520 suppliers, and the City received one (1) response. 
 
Funding 
 
Funding will be identified as services are performed. 
 
Strategic Plan Objective 
 
N/A 
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1

Regular Annual Inspection and 
Maintenance for Portable Fire 
Extinguishers 

475 $6.00 $2,850.00 475 $0.00 475 $0.00

2

5# ABC Recharge, includes 
Chemical, Tag & Seal 115 $55.00 $6,325.00 115 $0.00 115 $0.00

3 10# ABC Recharge, includes 
Chemical, Tag & Seal 10 $65.00 $650.00 10 $0.00 10 $0.00

4 5# ABC, Six Year Maintenance & 
Recharge 65 $55.00 $3,575.00 65 $0.00 65 $0.00

5 10 #ABC, Six Year Maintenance
 & Recharge

15 $65.00 $975.00 15 $0.00 15 $0.00

6 20# ABC, Six Year Maintenance
& Recharge 5 $85.00 $425.00 5 $0.00 5 $0.00

7 30# Class D, Six Year
 Maintenance & Recharge

2 $160.00 $320.00 2 $0.00 2 $0.00

8 Hydrostatic Test, 12 Years,
 5# ABC

15 $65.00 $975.00 15 $0.00 15 $0.00

9 Hydrostatic Test CO2, 5# 2 $65.00 $130.00 2 $0.00 2 $0.00

10
Hydrostatic Test CO2, 10#

1 $75.00 $75.00 1 $0.00 1 $0.00

11 Hydrostatic Test, 12 Years, 10# 
ABC 5 $75.00 $375.00 5 $0.00 5 $0.00

XXXXXXXXXXXXXX

BID PROPOSAL TABULATION/CITY OF TARPON SPRINGS       Note: 
This is a preliminary summary. THIS IS NOT AN AWARD 

OPENED: March 13, 2025; 3:00 p.m. (EST) BID TITLE: 250141-B-PH Fire Extinguisher and 
Hood Suppression Services READ BY: Patty Hall

TABBED BY:  Patty Hall
DEPT:  Facilities Maint.

       EST. QTY.       UNIT       TOTAL    EST. Q       EST. QTY.     UNIT      TOTAL EST. QTY.    UNIT         TOTAL  

XXXXXXXXXXXXITEM/ 
QUANTITY DESCRIPTION

BIDDER>>> Cintas
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12 Hydrostatic Test, 12 Years, 15# 
ABC 1 $75.00 $75.00 1 $0.00 1 $0.00

13 Hydrostatic Test, 12 Years,
20# ABC

3 $95.00 $285.00 3 $0.00 3 $0.00

14 Hydrostatic Test on 6 Liter K-
class 1 $215.00 $215.00 1 $0.00 1 $0.00

15
5# ABC Extinguisher, New,
 Furnished, Installed & 
Certified

10 $91.00 $910.00 10 $0.00 10 $0.00

16 5# Cabinet with Cover and Lock, 
New, Furnished & Installed 2 $60.00 $120.00 2 $0.00 2 $0.00

17
10 # ABC Extinguisher, 
Furnished,
 Installed & Certified

1 $101.00 $101.00 1 $0.00 1 $0.00

18
Recharge CO2 15#

2 $85.00 $170.00 2 $0.00 2 $0.00

19 5# ABC Extinguishers, New
 (Purchase Only)

45 $75.00 $3,375.00 45 $0.00 45 $0.00

20 10# ABC Extinguishers, New
 (Purchase Only)

3 $85.00 $255.00 3 $0.00 3 $0.00

21 15# ABC Extinguisher, New
 (Purchase Only)

1 $85.00 $85.00 1 $0.00 1 $0.00

22 20# ABC Extinguishers, New
 (Purchase Only)

1 $200.00 $200.00 1 $0.00 1 $0.00

23
Spring Brackets for Vehicles

40 $15.00 $600.00 40 $0.00 40 $0.00

24
Recharges, CO2

20 $95.00 $1,900.00 20 $0.00 20 $0.00

25 Semi-Annual Inspection of
 Hood Systems

9 $150.00 $1,350.00 9 $0.00 9 $0.00
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26 Cleaning of Hood Systems
 on an as determined basis

4 $350.00 $1,400.00 4 $0.00 4 $0.00

TOTAL $27,716.00 $0.00 $0.00
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CITY OF TARPON SPRINGS, FL 

Procurement Services 

324 East Pine Street 
P.O. Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 942-5615

INVITATION TO BID 

FIRE EXTINGUISHER AND HOOD SUPPRESSION SERVICES 

FOR THE CITY OF TARPON SPRINGS 

Date: March 3, 2025  

Bid No.: 250141-B-PH  

Sealed bids will be received electronically by the City of Tarpon Springs, Procurement Services, 
324 East Pine Street , Tarpon Springs, FL  34689, documents can be obtained from the Bonfire 
website at https://ctsfl.bonfirehub.com/opportunities, all documents and attachments must be 
uploaded by the date and time indicated:  

3:00 p.m., March 13, 2025 

at which time bids will be publicly opened and read aloud for:  

Fire Extinguisher and Hood Suppression Services for the City of Tarpon Springs 

Bids and all addenda shall be available only through https://ctsfl.bonfirehub.com/opportunities). 

Instructions to Bidders 

Submission and Receipt of Bids 
Submitting electronically through the online procurement services of BonfireBidder. 
Bidders who are E-Bidding for the first time, the City of Tarpon Springs uses a Bonfire 
procurement portal for accepting and evaluating proposals digitally. Please contact Bonfire at 
Support@GoBonfire.com for technical questions related to your submission. You can also visit 
their help forum at https://vendorsupport.gobonfire.com/hc/en-us.  
 Submissions received after the ITB Due Date and time shall not be considered. It is the sole 
responsibility of the Bidder to ensure that its solicitation response is uploaded before such date 
and time. Tarpon Springs Procurement Services shall not be responsible for delays caused by 
any power outages or internet failures. No exceptions will be made. 
Note: It is strongly recommended to upload your response in adequate time to assure that it 
will post on the day prior to the closing date. 

Preparation of Bids 
Bids will be prepared in accordance with the following: 

1

3/1
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a. The enclosed Bid Form is to be used in submitting your bid.  All information required by 

the Bid form shall be furnished.  The bidder shall print or type its name and manually sign 
the schedule and each continuation sheet on which an entry is made.  Bids having any 
erasures or corrections must be initialed by the bidder in ink.  Bids shall be signed in ink.  
All bid amounts shall be typewritten or filled in with ink.  
 

b. Electronic Signatures. The Bid documents may be executed with an electronic signature 
technology and such electronic signature shall act as the Parties' legal signatures on this 
bid and shall be treated in all respects as an original handwritten signature. 

 
c. All bids must be signed with the firm’s name and by an officer or employee having authority 

to bind the company or firm by vendor’s signature. 
 

d. Unit price shall be shown and where there is an error in extension of price, the unit price 
shall govern. 

 
e. Proposed service/delivery times must be shown and shall include Saturdays, Sundays, 

and Holidays (if applicable). 
 

f. Bidders shall thoroughly examine the drawings, specifications, schedule, instructions and 
all other contract documents. 

 
g. Bidders shall make all investigations necessary to thoroughly inform themselves regarding 

plant and facilities for delivery of material and equipment, services as required by the bid 
conditions.  No plea of ignorance by the bidder of conditions that exist or that may hereafter 
exist as result of failure or omission on the part of the bidder to make the necessary 
examinations and investigations or failure to fulfill in every detail the requirements of the 
contract documents will be accepted as a basis for varying the requirements of City or the 
compensation to the vendor. 

 
h. Bidders are advised that all City contracts are subject to all legal requirements provided 

for in any Procurement Resolutions or Policies of City and State and Federal Statues. 
 

i. The bidder shall retain a copy of all bid documents for future reference. 
 
Explanations to Bidders 
All questions or requests for additional information are required to be in writing and may be e-
mailed to purchasing@ctsfl.us.  
 
Questions must be submitted, in writing, not later than March 7, 2025.  
Any verbal responses to questions or changes or additions to the Scope of Services or any part 
of this ITB shall not be binding on the City or its representatives.  Only changes or additions made 
by Addenda issued by the City of Tarpon Springs through 
https://ctsfl.bonfirehub.com/opportunities  should be considered for your bid submittal.  
 
Compliance 
Failure to comply with the ITB in full may be cause for rejection of bid. Bids must conform to the 
scope of services and terms and conditions.  Bids must be returned on the forms provided.  
Nonconformance with these instructions is grounds for rejection of bid.   
 
 

2
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Rejection of Bids 
The City reserves the right to accept or reject any and all bids or parts of bids, waive minor 
informalities, and request rebids on the material or services described in the ITB.   
 
Ex Parte Communication.  In order to ensure fair evaluation of bids, ex parte communication 
initiated by bidders is prohibited from the time the responses are opened until a final decision has 
been made. No bidder may initiate communication with any City Commissioner or any City official, 
staff, or employee who is participating in the evaluation process. Any and all communication 
initiated by a bidder after the responses are opened must be in writing to: 

 
Janina Lewis, CPPO, NIGP-CPP 
Procurement Services Director 

City of Tarpon Springs 
Procurement Services  

PO Box 5004 
Tarpon Springs, FL 34688-5004 

727-937-1766 Fax 
jlewis@ctsfl.us. 

 
The City may, however, initiate communication with any bidder in  order to obtain additional 
information or clarification necessary for fair evaluation of their bid. Ex parte communication 
initiated by a bidder may disqualify that bidder from consideration for this or future ITBs. 
 
 
Janina Lewis, CPPO, NIGP-CPP 
Procurement Services Director 
 
JL:ph 
 

3
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SECTION 1 – INSTRUCTIONS 
 
1.1 COMMENCEMENT OF WORK. If bidder begins any billable work prior to the City's final 
approval and execution of the contract, bidder does so at its own risk.  
 
1.2 RESPONSIBILITY TO READ AND UNDERSTAND. Failure to read, examine and understand 
the solicitation will not excuse any failure to comply with the requirements of the solicitation or any 
resulting contract, nor shall such failure be a basis for claiming additional compensation. If a 
vendor suspects an error, omission or discrepancy in this solicitation, the vendor must 
immediately and in any case not later than seven (7) business days in advance of the due date 
notify the contact on page one (1 ). The City is not responsible for and will not pay any costs 
associated with the preparation and submission of the bid. Bidders are cautioned to verify their 
bids before submission, as amendments to or withdrawal of bids submitted after time specified for 
opening of bids may not be considered. The City will not be responsible for any bidder errors or 
omissions.  
 
1.3 FORM AND CONTENT OF BIDS. Unless otherwise instructed or allowed, bids shall be 
submitted on the forms provided. An original and the designated number of copies of each bid are 
required. Bids, including modifications, must be submitted in ink, typed, or printed form and signed 
by an authorized representative. Please line through and initial rather than erase changes. If the 
bid is not properly signed or if any changes are not initialed, it may be considered non-responsive. 
In the event of a disparity between the unit price and the extended price, the unit price shall prevail 
unless obviously in error, as determined by the City. The City may require that an electronic copy 
of the bid be submitted. The bid must provide all information requested and must address all 
points. The City does not encourage exceptions. The City is not required to grant exceptions and 
depending on the exception, the City may reject the bid. 
 
1.4 SPECIFICATIONS. Technical specifications define the minimum acceptable standard. When 
the specification calls for "Brand Name or Equal," the brand name product is acceptable. 
Alternates will be considered upon demonstrating the other product meets stated specifications 
and is equivalent to the brand product in terms of quality, performance and desired characteristics.  
Minor differences that do not affect the suitability of the supply or service for the City's needs may 
be accepted. Burden of proof that the product meets the minimum standards or is equal to the 
brand name, product, is on the bidder. The City reserves the right to reject bids that the City deems 
unacceptable. 
 
1.5 MODIFICATION/ WITHDRAWAL OF BID. Written requests to modify or withdraw the bid 
received by the City prior to the scheduled opening time will be accepted and will be corrected 
after opening. No oral requests will be allowed. Requests must be addressed and labeled in the 
same manner as the bid and marked as a MODIFICATION or WITHDRAWAL of the bid. Requests 
for withdrawal after the bid opening will only be granted upon proof of undue hardship and may 
result in the forfeiture of any bid security. Any withdrawal after the bid opening shall be allowed 
solely at the City's discretion.  
 
1.6 DEBARMENT DISCLOSURE. If the vendor submitting this bid has been debarred, 
suspended, or otherwise lawfully precluded from participating in any public procurement activity, 
including being disapproved as a subcontractor with any federal, state, or local government, or if 
any such preclusion from participation from any public procurement activity is currently pending, 
the bidder shall include a letter with its bid identifying the name and address of the governmental 
unit, the effective date of this suspension or debarment, the duration of the suspension or 
debarment, and the relevant circumstances relating the suspension or debarment.  
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1.7 RESERVATIONS. The City reserves the right to reject any or all bids or any part thereof; to 
rebid the solicitation; to reject non-responsive or non-responsible bids; to reject unbalanced bids; 
to reject bids where the terms, prices, and/or awards are conditioned upon another event; to reject 
individual bids for failure to meet any requirement; to award by item, part or portion of an item, 
group of items, or total; to make multiple awards; to waive minor irregularities, defects, omissions, 
technicalities or form errors in any bid. The City may seek clarification of the bid from bidder at 
any time, and failure to respond is cause for rejection. Submission of a bid confers on bidder no 
right to an award or to a subsequent contract. The City is charged by its Charter to make an award 
that is in the best interest of the City. All decisions on compliance, evaluation, terms and conditions 
shall be made solely at the City's discretion and made to favor the City. No binding contract will 
exist between the bidder and the City until the City executes a written contract or purchase order. 
 
1.8 OFFICIAL SOLICITATION DOCUMENT. Changes to the solicitation document made by a 
bidder may not be acknowledged or accepted by the City. Award or execution of a contract does 
not constitute acceptance of a changed term, condition or specification unless specifically 
acknowledged and agreed to by the City. The copy maintained and published by the City shall be 
the official solicitation document.  
 
1.9 COPYING OF BIDS. Bidder hereby grants the City permission to copy all parts of its bid, 
including without limitation any documents and/or materials copyrighted by the bidder. The City's 
right to copy shall be for internal use in evaluating the proposal.  
 
1.10 CONTRACTOR ETHICS. It is the policy of the City to promote courtesy, fairness, impartiality, 
integrity, service, professionalism, economy, and government by law in the Procurement process. 
The responsibility for implementing this policy rests with each individual who participates in the 
Procurement process, including Bidders and Contractors.  
To achieve the purpose of this Article, it is essential that Bidders and Contractors doing business 
with the City also observe the ethical standards prescribed herein. It shall be a breach of ethical 
standards to: 

a. Exert any effort to influence any City employee or agent to breach the standards of 
ethical conduct. 
b. Intentionally invoice any amount greater than provided in Contract or to invoice for 
Materials or Services not provided. 
c. Intentionally offer or provide sub-standard Materials or Services or to intentionally 
not comply with any term, condition, specification or other requirement of a City Contract. 
 

1.11 GIFTS. The city will accept no gifts, gratuities or advertising products from bidders or 
prospective bidders and affiliates.  The city may request product samples from vendors for product 
evaluation. 
 
1.12 PROTESTS AND APPEALS. If a Bidder believes there is a mistake, impropriety, or defect in 
the solicitation, believes the City improperly rejected its proposal, and/or believes the selected 
proposal is not in the City's best interests, the Bidder may submit a written protest. All protests 
and appeals are governed by the City of Tarpon Springs Purchasing Policy and Procedures. If 
any discrepancy exists between this Section and the Purchasing Policy, the language of the 
Purchasing Policy controls.  
Protests based upon alleged mistake, impropriety, or defect in a solicitation that is apparent before 
the bid opening must be filed with the Procurement Officer no later than five (5) business days 
before Bid Opening. Protests that only become apparent after the Bid Opening must be filed within 
ten (10) business days of the alleged violation of the applicable purchasing ordinance. The 
complete protest procedure can be obtained by contacting the Procurement Services Department. 
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1.13 EVALUATION PROCESS. Bids will be reviewed by the Procurement Services Department 
and representative(s) of the respective department(s). The City staff may or may not initiate 
discussions with bidders for clarification purposes. Clarification is not an opportunity to change 
the bid. Bidders shall not initiate discussions with any City employee or official.  
 
1.14 PRESENTATIONS/INTERVIEWS. The bidder must provide a formal presentation/interview 
upon request.  
 
1.15 CRITERIA FOR EVALUATION AND AWARD. The City evaluates three (3) categories of 
information: responsiveness, responsibility, and price. All bids must meet the following 
responsiveness and responsibility criteria to be considered further. 

a) Responsiveness. The City will determine whether the bid complies with the instructions 
for submitting bids including completeness of bid which encompasses the inclusion of all 
required attachments and submissions. The City must reject any bids that are submitted 
late. Failure to meet other requirements may result in rejection. 
b) Responsibility. The City will determine whether the bidder is one with whom it can or 
should do business. Factors that the City may evaluate to determine "responsibility" 
include, but are not limited to: excessively high or low priced bids, past performance, 
references (including those found outside the bid), compliance with applicable laws-
including tax laws, bidder's record of performance and integrity - e.g. has the bidder been 
delinquent or unfaithful to any contract with the City, whether the bidder is qualified legally 
to contract with the City, financial stability and the perceived ability to perform completely 
as specified. A bidder must at all times have financial resources sufficient, in the opinion 
of the City, to ensure performance of the contract and must provide proof upon request. 
City staff may also use Dun & Bradstreet and/or any generally available industry 
information. The City reserves the right to inspect and review bidder's facilities, equipment 
and personnel and those of any identified subcontractors. The City will determine whether 
any failure to supply information, or the quality of the information, will result in rejection. 
c) Price. We will then evaluate the bids that have met the requirements above. 

 
1.16 COST JUSTIFICATION. In the event only one response is received, the City may require 
that the bidder submit a cost proposal in sufficient detail for the City to perform a cost/price 
analysis to determine if the bid price is fair and reasonable.  
 
1.17 CONTRACT NEGOTIATIONS AND ACCEPTANCE. Bidder must be prepared for the City to 
accept the bid as submitted. If bidder fails to sign all documents necessary to successfully execute 
the final contract within a reasonable time as specified, or negotiations do not result in an 
acceptable agreement, the City may reject bid or revoke the award, and may begin negotiations 
with another bidder. Final contract terms must be approved or signed by the appropriately 
authorized City official(s). No binding contract will exist between the bidder and the City until the 
City executes a written contract or purchase order.  
 
1.18 NOTICE OF INTENT TO AWARD. Notices of the City's intent to award a Contract are posted 
to Procurement's website located at https://ctsfl.bonfirehub.com/opportunities. It is the bidder's 
responsibility to check the City of Tarpon Springs's bid posting website at 
https://ctsfl.bonfirehub.com/opportunities to view relevant bid information and notices.  
 
1.19 BID TIMELINE. Dates are tentative and subject to change.  
Release ITB: March 3, 2025  
Advertise City website/ https://ctsfl.bonfirehub.com/opportunities: March 3, 2025  
Bids due: March 13, 2025 @ 3:00 p.m. 
Award recommendation: March 25, 2025  
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1.20 CONE OF SILENCE. Respondents to this solicitation or persons acting on their behalf may 
not contact, between the release of the solicitation and the end of the 72-hour period following the 
agency posting the notice of intended award, excluding Saturdays, Sundays, and state holidays, 
any employee or officer of the executive or legislative branch concerning any aspect of this 
solicitation, except in writing to the procurement officer or as provided in the solicitation 
documents. Violation of this provision may be grounds for rejecting a response. 
 
SECTION 2-STANDARD TERMS AND CONDITIONS 
 
2.1 DEFINITIONS. Uses of the following terms are interchangeable as referenced: "vendor, 
contractor, supplier, proposer, company, parties, persons", "purchase order, PO, contract, 
agreement", "City, Tarpon Springs. agency, requestor, parties", "bid, proposal, response, quote".  
 
2.2 INDEPENDENT CONTRACTOR. II is expressly understood that the relationship of Contractor 
to the City will be that of an independent contractor. Contractor and all persons employed by 
Contractor, either directly or indirectly, are Contractor's employees, not City employees. 
Accordingly, Contractor and Contractor's employees are not entitled to any benefits provided to 
City employees including, but not limited to, health benefits, enrollment in a retirement system, 
paid time off or other rights afforded City employees. Contractor employees will not be regarded 
as City employees or agents for any purpose, including the payment of unemployment or workers' 
compensation. If any Contractor employees or subcontractors assert a claim for wages or other 
employment benefits against the City, Contractor will defend. indemnity and hold harmless the 
City from all such claims.  
 
2.3 SUBCONTRACTING. Contractor may not subcontract work under this Agreement without the 
express written permission of the City. If Contractor has received authorization to subcontract 
work, it is agreed that all subcontractors performing work under the Agreement must comply with 
its provisions. Further, all agreements between Contractor and its subcontractors must provide 
that the terms and conditions of this Agreement be incorporated therein.  
 
2.4 ASSIGNMENT. This Agreement may not be assigned either in whole or in part without first 
receiving the City's written consent. Any attempted assignment, either in whole or in part, without 
such consent will be null and void and in such event the City will have the right at its option to 
terminate the Agreement. No granting of consent to any assignment will relieve Contractor from 
any of its obligations and liabilities under the Agreement. 
 
2.5 SUCCESSORS AND ASSIGNS, BINDING EFFECT. This Agreement will be binding upon and 
inure to the benefit of the parties and their respective permitted successors and assigns.  
 
2.6 NO THIRD-PARTY BENEFICIARIES. This Agreement is intended for the exclusive benefit of 
the parties. Nothing set forth in this Agreement is intended to create, or will create any benefits, 
rights, or responsibilities in any third parties.  
 
2.7 NON-EXCLUSIVITY. The City, in its sole discretion, reserves the right to request the materials 
or services set forth herein from other sources when deemed necessary and appropriate. No 
exclusive rights are encompassed through this Agreement.  
 
2.8 AMENDMENTS. There will be no oral changes to this Agreement. This Agreement can only 
be modified in a writing signed by both parties. No charge for extra work or material will be allowed 
unless approved in writing, in advance, by the City and Contractor.  
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2.9 TIME OF THE ESSENCE. Time is of the essence to the performance of the parties· obligations 
under this Agreement.  
 
2.10 COMPLIANCE WITH APPLICABLE LAWS. 

a. General. Contractor must procure all permits and licenses and pay all charges and fees 
necessary and incidental to the lawful conduct of business. Contractor must stay fully 
informed of existing and future federal, state, and local laws, ordinances, and regulations 
that in any manner affect the fulfillment of this Agreement and must comply with the same 
at its own expense. Contractor bears full responsibility for training, safety, and providing 
necessary equipment for all Contractor personnel to achieve throughout the term of the 
Agreement. Upon request, Contractor will demonstrate to the City's satisfaction any 
programs, procedures, and other activities used to ensure compliance. 
 
b. Drug-Free Workplace. Contractor is hereby advised that the City has adopted a policy 
establishing a drug-free workplace for Itself and those doing business with the City to 
ensure the safety and health of all persons working on City contracts and projects. 
Contractor will require a drug-free workplace for all Contractor personnel working under 
this Agreement. Specifically, all Contractor personnel who are working under this 
Agreement must be notified in writing by Contractor that they are prohibited from the 
manufacture, distribution, dispensation, possession, or unlawful use of a controlled 
substance in the workplace. Contractor agrees to prohibit the use of intoxicating 
substances by all Contractor personnel and will ensure that Contractor personnel do not 
use or possess illegal drugs while in the course of performing their duties. 
 
c. Federal and State Immigration Laws. Contractor agrees to comply with the Immigration 
Reform and Control Act of 1986 (IRCA) in performance under this Agreement and to permit 
the City and its agents to inspect applicable personnel records to verify such compliance 
as permitted by law. Contractor will ensure and keep appropriate records to demonstrate 
that all Contractor personnel have a legal right to live and work in the United States. 

(i) As applicable to Contractor, under this provision, Contractor hereby warrants to 
the City that Contractor and each of its subcontractors will comply with, and are 
contractually obligated to comply with, all federal immigration laws and regulations 
that relate to their employees (hereinafter "Contractor Immigration Warranty"). 
(ii) A breach of the Contractor Immigration Warranty will constitute as a material 
breach of this Agreement and will subject Contractor to penalties up to and 
including termination of this Agreement at the sole discretion of the City. 
(iii) The City retains the legal right to inspect the papers of all Contractor personnel 
who provide services under this Agreement to ensure that Contractor or its 
subcontractors are complying with the Contractor Immigration Warranty. 
Contractor agrees to assist the City in regard to any such inspections. 
(iv) The City may, at its sole discretion, conduct random verification of the 
employment records of Contractor and any subcontractor to ensure compliance 
with the Contractor Immigration Warranty. Contractor agrees to assist the City in 
regard to any random verification performed. 
(v) Neither Contractor nor any subcontractor will be deemed to have materially 
breached the Contractor Immigration Warranty if Contractor or subcontractor 
establishes that it has complied with the employment verification provisions 
prescribed by Sections 274A and 274B of the Federal Immigration and Nationality 
Act. 

  
d. Nondiscrimination. Contractor represents and warrants that it does not discriminate 
against any employee or applicant for employment or person to whom it provides services 
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because of race, color, religion, sex, national origin, or disability, and represents and 
warrants that it complies with all applicable federal, state, and local laws and executive 
orders regarding employment. Contractor and Contractor's personnel will comply with 
applicable provisions of Title VII of the U.S. Civil Rights Act of 1964, as amended, Section 
504 of the Federal Rehabilitation Act, the Americans with Disabilities Act (42 U.S.C. § 
12101 et seq.), and applicable rules in performance under this Agreement. 

 
2.11 SALES/USE TAX, OTHER TAXES. Contractor is responsible for the payment of all taxes 
including federal, state, and local taxes related to or arising out of Contractor's services under this 
Agreement, including by way of illustration but not limitation, federal and state income tax, Social 
Security tax, unemployment insurance taxes, and any other taxes or business license fees as 
required. If any taxing authority should deem Contractor or Contractor employees an employee of 
the City or should otherwise claim the City is liable for the payment of taxes that are Contractor's 
responsibility under this Agreement, Contractor will indemnify the City for any tax liability, interest, 
and penalties imposed upon the City.  
The City is exempt from paying state and local sales/use taxes and certain federal excise taxes 
and will furnish an exemption certificate upon request. 
 
2.12 AMOUNTS DUE THE CITY. Contractor must be current and remain current in all obligations 
due to the City during the performance of services under the Agreement. Payments to Contractor 
may be offset by any delinquent amounts due the City or fees and charges owed to the City. 
 
2.13 OPENNESS OF PROCUREMENT PROCESS. Written competitive proposals, replies, oral 
presentations, meetings where vendors answer questions, other submissions, correspondence, 
and all records made thereof, as well as negotiations or meetings where negotiation strategies 
are discussed, conducted pursuant to this Invitation to Bid (ITB), shall be handled in compliance 
with Chapters 119 and 286, Florida Statutes.  
Proposals or replies received by the City pursuant to this ITB are exempt from public disclosure 
until such time that the City provides notice of an intended decision or until 30 days after opening 
the proposals, whichever is earlier. If the City rejects all proposals or replies pursuant to this ITB 
and provides notice of its intent to reissue the ITB, then the rejected proposals or replies remain 
exempt from public disclosure until such time that the City provides notice of an intended decision 
concerning the reissued ITB or until the City withdraws the reissued ITB. A proposal or reply shall 
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting 
all proposals or replies.  
Oral presentations, meetings where vendors answer questions, or meetings convened by City 
staff to discuss negotiation strategies, if any, shall be closed to the public (and other proposers) 
in compliance with Chapter 286 Florida Statutes. A complete recording shall be made of such 
closed meeting. The recording of, and any records presented at, the exempt meeting shall be 
available to the public when the City provides notice of an intended decision or until 30 days after 
opening proposals or final replies, whichever occurs first. If the City rejects all proposals or replies 
pursuant to this ITB and provides notice of its intent to reissue the ITB, then the recording and any 
records presented at the exempt meeting remain exempt from public disclosure until such time 
that the City provides notice of an intended decision concerning the reissued ITB or until the City 
withdraws the reissued ITB. A recording and any records presented at an exempt meeting shall 
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting 
all proposals or replies.  
 
In addition to all other contract requirements as provided by law, the contractor executing this 
agreement agrees to comply with public records law. 
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PUBLIC RECORDS CUSTODIAN 
 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 
 
CITY CLERK 
410 NORTH RING AVENUE 
TARPON SPRINGS, FL 34689 
727-942-5614 
CITYCLERK1@CTSFL.US 
 
The contractor's agreement to comply with public records law applies specifically to: 

a) Keep and maintain public records required by the City of Tarpon Springs (hereinafter 
"public agency") to perform the service being provided by the contractor hereunder. 
 
b) Upon request from the public agency's custodian of public records, provide the public 
agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided for in Chapter 
119, Florida Statutes, as may be amended from time to time, or as otherwise provided by 
law. 
 
c) Ensure that the public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if the contractor does 
not transfer the records to the public agency. 
 
d) Upon completion of the contract, transfer, at no cost, to the public agency all public 
records in possession of the contractor or keep and maintain public records required by 
the public agency to perform the service. If the contractor transfers all public records to the 
public agency upon completion of the contract, the contractor shall destroy any duplicate 
public records that are exempt or confidential and exempt from public records disclosure 
requirements. If the contractor keeps and maintains public records upon completion of the 
contract, the contractor shall meet all applicable requirements for retaining public records. 
All records stored electronically must be provided to the public agency, upon request from 
the public agency's custodian of public records, in a format that is compatible with the 
information technology systems of the public agency. 
 
e) A request to inspect or copy public records relating to a public agency's contract for 
services must be made directly to the public agency. If the public agency does not possess 
the requested records, the public agency shall immediately notify the contractor of the 
request and the contractor must provide the records to the public agency or allow the 
records to be inspected or copied within a reasonable time. 
 
f) The contractor hereby acknowledges and agrees that if the contractor does not comply 
with the public agency's request for records, the public agency shall enforce the contract 
provisions in accordance with the contract. 
 
g) A contractor who fails to provide the public records to the public agency within a 
reasonable time may be subject to penalties under Section 119.10, Florida Statutes. 
h) If a civil action is filed against a contractor to compel production of public records relating 
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to a public agency's contract for services, the court shall assess and award against the 
contractor the reasonable costs of enforcement, including reasonable attorney fees, if: 

1. The court determines that the contractor unlawfully refused to comply with the 
public records request within a reasonable time; and 
2. At least eight (8) business days before filing the action, the plaintiff provided 
written notice of the public records request, including a statement that the 
contractor has not complied with the request, to the public agency and to the 
contractor. 
 

I) A notice complies with subparagraph (h}2. if it is sent to the public agency's custodian 
of public records and to the contractor at the contractor's address listed on its contract with 
the public agency or to the contractor's registered agent. Such notices must be sent by 
common carrier delivery service or by registered, Global Express Guaranteed, or certified 
mail, with postage or shipping paid by the sender and with evidence of delivery, which may 
be in an electronic format. 
 

A contractor who complies with a public records request within 8 business days after the notice is 
sent is not liable for the reasonable costs of enforcement.  
 
2.14 AUDITS AND RECORDS. Contractor must preserve the records related to this Agreement 
for five (5)years after completion of the Agreement. The City or its authorized agent reserves the 
right to inspect any records related to the performance of work specified herein. In addition, the 
City may inspect any and all payroll, billing or other relevant records kept by Contractor in relation 
to the Agreement. Contractor will permit such inspections and audits during normal business 
hours and upon reasonable notice by the City. The audit of records may occur at Contractor's 
place of business or at City offices, as determined by the City. 
 
2.15 BACKGROUND CHECK. The City may conduct criminal, driver history, and all other 
requested background checks of Contractor personnel who would perform services under the 
Agreement or who will have access to the City's information, data, or facilities in accordance with 
the City's current background check policies. Any officer, employee, or agent that fails the 
background check must be replaced immediately for any reasonable cause not prohibited by law. 
 
2.16 SECURITY CLEARANCE AND REMOVAL OF CONTRACTOR PERSONNEL. The City will 
have final authority, based on security reasons: (i) to determine when security clearance of 
Contractor personnel is required; (ii) to determine the nature of the security clearance, up to and 
including fingerprinting Contractor personnel; and (iii) to determine whether or not any individual 
or entity may provide services under this Agreement. If the City objects to any Contractor 
personnel for any reasonable cause not prohibited by law, then Contractor will, upon notice from 
the City, remove any such individual from performance of services under this Agreement.  
 
2.17 DEFAULT.  
a. A party will be in default if that party: (i) is or becomes insolvent or is a party to any voluntary 
bankruptcy or receivership proceeding, makes an assignment for a creditor, or there is any similar 
action that affects Contractor's capability to perform under the Agreement; (ii) is the subject of a 
petition for involuntary bankruptcy not removed within sixty (60) calendar days; (iii) conducts 
business in an unethical manner or in an illegal manner; or (iv) fails to carry out any term, promise, 
or condition of the Agreement. 
 
b. Contractor will be in default of this Agreement if Contractor is debarred from participating in City 
procurements and solicitations in accordance with the City's Purchasing Policy and Procedures 
Manual. 
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c. Notice and Opportunity to Cure. In the event a party is in default then the other party may, at its 
option and at any time, provide written notice to the defaulting party of the default. The defaulting 
party will have thirty (30) days from receipt of the notice to cure the default; the thirty 
(30) day cure period may be extended by mutual agreement of the parties, but no cure period may 
exceed ninety (90) days. A default notice will be deemed to be sufficient if it is reasonably 
calculated to provide notice of the nature and extent of such default. Failure of the nondefaulting 
party to provide notice of the default does not waive any rights under the Agreement. 
 
d. Anticipatory Repudiation. Whenever the City in good faith has reason to question Contractor's 
intent or ability to perform, the City may demand that Contractor give a written assurance of its 
intent and ability to perform. In the event that the demand is made and no written assurance is 
given within five (5) calendar days, the City may treat this failure as an anticipatory repudiation of 
the Agreement. 
 
2.18 REMEDIES. The remedies set forth in this Agreement are not exclusive. Election of one 
remedy will not preclude the use of other remedies. In the event of default: 
 
a. The non-defaulting party may terminate the Agreement, and the termination will be effective 
immediately or at such other date as specified by the terminating party. 
 
b. The City may purchase the services required under the Agreement from the open market, 
complete required work itself, or have it completed at the expense of Contractor. If the cost of 
obtaining substitute services exceeds the contract price, the City may recover the excess cost by: 
(i) requiring immediate reimbursement to the City; (ii) deduction from an unpaid balance due to 
Contractor; (iii) collection against the proposal and/or performance security, if any; (iv) collection 
against liquidated damages (if applicable); or (v) a combination of the aforementioned remedies 
or other remedies as provided by law. Costs includes any and all, fees, and expenses incurred in 
obtaining substitute services and expended in obtaining reimbursement, including, but not limited 
to, administrative expenses, attorneys' fees, and costs. 
 
c. The non-defaulting party will have all other rights granted under this Agreement and all rights 
at law or in equity that may be available to it. 
 
d. Neither party will be liable for incidental, special, or consequential damages. 
 
2.19 CONTINUATION DURING DISPUTES. Contractor agrees that during any dispute between 
the parties, Contractor will continue to perform its obligations until the dispute is settled, instructed 
to cease performance by the City, enjoined or prohibited by judicial action, or otherwise required 
or obligated to cease performance by other provisions in this Agreement.  
 
2.20 TERMINATION FOR CONVENIENCE. The City reserves the right to terminate this 
Agreement in part or in whole upon thirty (30) calendar days' written notice. 
 
2.21 TERMINATION FOR CONFLICT OF INTEREST Florida Statutes Section 112. Pursuant to 
F.S. Section 112, the City may cancel this Agreement after its execution, without penalty or further 
obligation, if any person significantly involved in initiating, securing, drafting, or creating the 
Agreement for the City becomes an employee or agent of Contractor.  
 
2.22 TERMINATION FOR NON-APPROPRIATION AND MODIFICATION FOR BUDGETARY  
CONSTRAINT. The City is a governmental agency which relies upon the appropriation of funds 
by its governing body to satisfy its obligations. If the City reasonably determines that it does not 
have funds to meet its obligations under this Agreement, the City will have the right to terminate 
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the Agreement without penalty on the last day of the fiscal period for which funds were legally 
available. In the event of such termination, the City agrees to provide written notice of its intent to 
terminate thirty (30) calendar days prior to the stated termination date.  
 
2.23 PAYMENT TO CONTRACTOR UPON TERMINATION. Upon termination of this Agreement, 
Contractor will be entitled only to payment for those services performed up to the date of 
termination, and any authorized expenses already incurred up to such date of termination. The 
City will make final payment within thirty (30) calendar days after the City has both completed its 
appraisal of the materials and services provided and received Contractor's properly prepared final 
invoice.  
 
2.24 NON-WAIVER OF RIGHTS. There will be no waiver of any provision of this agreement 
unless approved in writing and signed by the waiving party. Failure or delay to exercise any rights 
or remedies provided herein or by law or in equity, or the acceptance of, or payment for, any 
services hereunder, will not release the other party of any of the warranties or other obligations of 
the Agreement and will not be deemed a waiver of any such rights or remedies.  
 
2.25 INDEMNIFICATION/LIABILITY. 
 
a. To the fullest extent permitted by law, Contractor agrees to defend, indemnify, and hold the 
City, its officers, agents, and employees, harmless from and against any and all liabilities, 
demands, claims, suits, losses, damages, causes of action, fines or judgments, including costs, 
attorneys', witnesses', and expert witnesses' fees, and expenses incident thereto, relating to, 
arising out of, or resulting from: (i) the services provided by Contractor personnel under this 
Agreement; (ii) any negligent acts, errors, mistakes or omissions by Contractor or Contractor 
personnel; and (iii) Contractor or Contractor personnel's failure to comply with or fulfill the 
obligations established by this Agreement. 
 
b. Contractor will update the City during the course of the litigation to timely notify the City of any 
issues that may involve the independent negligence of the City that is not covered by this 
indemnification. 
 
c. The City assumes no liability for actions of Contractor and will not indemnify or hold Contractor 
or any third party harmless for claims based on this Agreement or use of Contractor-provided 
supplies or services. 
 
Nothing contained in this section shall be considered a waiver of the City of tarpon Springs’ rights 
and protections under sovereign immunity and Florida Statute 768.28. 
 
2.26 WARRANTY. Contractor warrants that the services and materials will conform to the 
requirements of the Agreement. Additionally, Contractor warrants that all services will be 
performed in a good, workman-like and professional manner. The City's acceptance of service or 
materials provided by Contractor will not relieve Contractor from its obligations under this 
warranty. If any materials or services are of a substandard or unsatisfactory manner as 
determined by the City, Contractor, at no additional charge to the City, will provide materials or 
redo such services until in accordance with this Agreement and to the City's reasonable 
satisfaction.  
Unless otherwise agreed, Contractor warrants that materials will be new, unused, of most current 
manufacture and not discontinued, will be free of defects in materials and workmanship, will be 
provided in accordance with manufacturer's standard warranty for at least one (1) year unless 
otherwise specified, and will perform in accordance with manufacturer's published specifications.  
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2.27 THE CITY'S RIGHT TO RECOVER AGAINST THIRD PARTIES. Contractor will do nothing 
to prejudice the City's right to recover against third parties for any loss, destruction, or damage to 
City property, and will at the City's request and expense, furnish to the City reasonable assistance 
and cooperation, including assistance in the prosecution or defense of suit and the execution of 
instruments of assignment in favor of the City in obtaining recovery.  
 
2.28 NO GUARANTEE OF WORK. Contractor acknowledges and agrees that it is not entitled to 
deliver any specific amount of materials or services or any materials or services at all under this 
Agreement and acknowledges and agrees that the materials or services will be requested by the 
City on an as needed basis at the sole discretion of the City. Any document referencing quantities 
or performance frequencies represent the City's best estimate of current requirements, but will not 
bind the City to purchase, accept, or pay for materials or services which exceed its actual needs.  
 
2.29 OWNERSHIP. All deliverables, services, and information provided by Contractor or the City 
pursuant to this Agreement (whether electronically or manually generated) including without 
limitation, reports, test plans, and survey results, graphics, and technical tables, originally 
prepared in the performance of this Agreement, are the property of the City and will not be used 
or released by Contractor or any other person except with prior written permission by the City.  
 
2.30 USE OF NAME. Contractor will not use the name of the City of Tarpon Springs in any 
advertising or publicity without obtaining the prior written consent of the City.  
 
2.31 PROHIBITED ACTS. Pursuant to Florida Constitution Article II Section 8, a current or former 
public officer or employee within the last two (2) years shall not represent another organization 
before the City on any matter for which the officer or employee was directly concerned and 
personally participated in during their service or employment or over which they had a substantial 
or material administrative discretion.  
 
2.32 FOB DESTINATION FREIGHT PREPAID ANO ALLOWED. All deliveries will be FOB 
destination freight prepaid and allowed unless otherwise agreed.  
 
2.33 RISK OF LOSS. Contractor agrees to bear all risks of loss, injury, or destruction of goods or 
equipment incidental to providing these services and such loss, injury, or destruction will not 
release Contractor from any obligation hereunder.  
 
2.34 SAFEGUARDING CITY PROPERTY. Contractor will be responsible for any damage to City 
real property or damage or loss of City personal property when such property is the responsibility 
of or in the custody of Contractor or its employees.  
 
2.35 WARRANTY OF RIGHTS. Contractor warrants it has title to, or the right to allow the City to 
use, the materials and services being provided and that the City may use same without suit, 
trouble or hindrance from Contractor or third parties.  
 
2.36 PROPRIETARY RIGHTS INDEMNIFICATION. Without limiting the foregoing, Contractor will 
without limitation, at its expense defend the City against all claims asserted by any person that 
anything provided by Contractor infringes a patent, copyright, trade secret or other intellectual 
property right and must, without limitation, pay the costs, damages and attorneys' fees awarded 
against the City in any such action, or pay any settlement of such action or claim. Each party 
agrees to notify the other promptly of any matters to which this provision may apply and to 
cooperate with each other in connection with such defense or settlement. If a preliminary or final 
judgment is obtained against the City's use or operation of the items provided by Contractor 
hereunder or any part thereof by reason of any alleged infringement, Contractor will, at its expense 
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and without limitation, either: (a) modify the item so that it becomes non-infringing; (b) procure for 
the City the right to continue to use the item; (c) substitute for the infringing item other item(s) 
having at least equivalent capability; or (d) refund to the City an amount equal to the price paid, 
less reasonable usage, from the time of installation acceptance through cessation of use, which 
amount will be calculated on a useful life not less than five (5) years, plus any additional costs the 
City may incur to acquire substitute supplies or services. 
 
2.37 CONTRACT ADMINISTRATION. The contract will be administered by the Procurement 
Administrator and/or an authorized representative from the using department. All questions 
regarding the contract will be referred to the administrator for resolution. Supplements may be 
written to the contract for the addition or deletion of services. Payment will be negotiated and 
determined by the contract administrator(s). 
 
2.38 FORCE MAJEURE. Failure by either party to perform its duties and obligations will be 
excused by unforeseeable circumstances beyond its reasonable control, including acts of nature, 
acts of the public enemy, riots, fire, explosion, legislation, and governmental regulation. The party 
whose performance is so affected will within five (5) calendar days of the unforeseeable 
circumstance notify the other party of all pertinent facts and identify the force majeure event. The 
party whose performance is so affected must also take all reasonable steps, promptly and 
diligently, to prevent such causes if it is feasible to do so, or to minimize or eliminate the effect 
thereof. The delivery or performance date will be extended for a period equal to the time lost by 
reason of delay, plus such additional time as may be reasonably necessary to overcome the effect 
of the delay, provided however, under no circumstances will delays caused by a force majeure 
extend beyond one hundred-twenty (120) calendar days from the scheduled delivery or 
completion date of a task unless agreed upon by the parties.  
 
2.39 COOPERATIVE USE OF CONTRACT. The City has entered into various cooperative 
purchasing agreements with other Florida government agencies, including the Tampa Bay Area 
Purchasing Cooperative. Under a Cooperative Purchasing Agreement, any contract may be 
extended for use by other municipalities, school districts and government agencies in the State of 
Florida with the approval of Contractor. Any such usage by other entities must be in accordance 
with the statutes, codes, ordinances, charter and/or procurement rules and regulations of the 
respective government agency.  
Orders placed by other agencies and payment thereof will be the sole responsibility of that agency. 
The City is not responsible for any disputes arising out of transactions made by others.  
 
2.40 FUEL CHARGES AND PRICE INCREASES. No fuel surcharges will be accepted. No price 
increases will be accepted without proper request by Contractor and response by the City's 
Procurement Division.  
 
2.41 NOTICES. All notices to be given pursuant to this Agreement must be delivered to the parties 
at their respective addresses. Notices may be (i) personally delivered; (ii) sent via certified or 
registered mail, postage prepaid; (iii) sent via overnight courier; or (iv) sent via facsimile. If 
provided by personal delivery, receipt will be deemed effective upon delivery. If sent via certified 
or registered mail, receipt will be deemed effective three (3) calendar days after being deposited 
in the United States mail. If sent via overnight courier or facsimile, receipt will be deemed effective 
two (2) calendar days after the sending thereof.  
 
2.42 GOVERNING LAW, VENUE. This Agreement is governed by the laws of the State of Florida. 
The exclusive venue selected for any proceeding or suit in law or equity arising from or incident 
to this Agreement will be Pinellas County, Florida.  
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2.43 INTEGRATION CLAUSE. This Agreement, including all attachments and exhibits hereto, 
supersede all prior oral or written agreements, if any, between the parties and constitutes the 
entire agreement between the parties with respect to the work to be performed.  
 
2.44 PROVISIONS REQUIRED BY LAW. Any provision required by law to be in this Agreement 
is a part of this Agreement as if fully stated in it.  
 
2.45 SEVERABILITY. If any provision of this Agreement is declared void or unenforceable, such 
provision will be severed from this Agreement, which will otherwise remain in full force and effect. 
The parties will negotiate diligently in good faith for such amendment(s) of this Agreement as may 
be necessary to achieve the original intent of this Agreement, notwithstanding such invalidity or 
unenforceability.  
 
2.46 SURVIVING PROVISIONS. Notwithstanding any completion, termination, or other expiration 
of this Agreement, all provisions which, by the terms of reasonable interpretation thereof, set forth 
rights and obligations that extend beyond completion, termination, or other expiration of this 
Agreement, will survive and remain in full force and effect. Except as specifically provided in this 
Agreement, completion, termination, or other expiration of this Agreement will not release any 
party from any liability or obligation arising prior to the date of termination. 
 
2.47 PROHIBITION AGAINST CONSIDERING SOCIAL, POLITICAL OR IDEOLOGICAL 
INTERESTS IN GOVERNMENT CONTRACTING -- F.S. 287.05701: Bidders are hereby notified 
of the provisions of section 287.05701, Florida Statutes, as amended, that the City will not request 
documentation of or consider a Bidder's social, political, or ideological interests when determining 
if the Bidder is a responsible Bidder.  Bidders are further notified that the City's governing body 
may not give preference to a Bidder based on the Bidder's social, political, or ideological interests. 
 
SECTION 3- SCOPE OF SERVICES 
  
The City of Tarpon Springs, Florida, is seeking qualified firms to provide fire extinguisher and hood 
suppression services at various locations and vehicles, and service and inspections of four (4) fire 
suppression hood systems. 
 

1. Agreement Period 
 
Duration of the contract shall be for a period of five (5) years, effective from date of award. 
 
2. Scope and Specifications 

 
This agreement shall provide, as needed, on-site services to inspect, recharge, repair, 
label, test and replace fire extinguishers within all buildings and vehicles owned by or 
leased to the City of Tarpon Springs.  In addition to the services for fire extinguishers for 
all locations and vehicles, this quotation includes the service, inspection and cleaning of 
four (4) fire suppression hood systems. The fire suppression hood systems are located at 
Fire Station 71, 1600 L&R Industrial; Fire Station 70, 444 Huey Avenue; Fire Station No. 
69, 1101 Gulf Rd; and Dorsett Park, 500 E Harrison St., Tarpon Springs, FL. 

 
The contractor shall provide all supervision, labor, tools, vehicles, fuel, equipment, parts, 
supplies, materials and incidentals necessary to provide fire extinguisher services and 
hood suppression system service and inspections.    
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During the annual inspection process for each portable unit, the Contractor shall clean all 
components of the fire extinguisher, including but not limited to the extinguisher itself, 
cabinet, bag, hook and hanger, etc. The annual maintenance of fire extinguishers shall 
include all tags, labels, pull pins, handles, rivets and all other external parts except hose 
assemblies required for the extinguisher to be in proper working order.  The Contractor 
shall perform all preventive maintenance and minor repairs/adjustments as necessary 
during the course of the testing and inspection to ensure proper operation of the 
equipment at no additional cost to the City. 

 
All extinguishers for all City locations shall be inspected/serviced during the month of 
March, during normal business hours of 8:00 a.m. to 3:00 p.m., with the exception of 
vehicles.   
 
All portable extinguishers in vehicles are to be serviced at Fleet Maintenance during the 
hours of 9:00 a.m. to 3:00 p.m., except Police and Fire vehicles. All Police and Fire 
vehicles will be inspected at the Public Safety Complex with work scheduled with the Fleet 
Manager.  All work will be scheduled at least one (1) week in advance. 
 
The all-inclusive service charge for each portable extinguisher shall include trip charge, 
all parts, service tags, “O’ rings, minor repairs, recharging, and recertifying outdated 
certificates.  This includes tamper seals as required by NFPA.  This unit pricing also 
includes all DOT/HAZMET charges.   
The hood suppression system inspections will be performed semi-annually.  Inspections 
and services shall include new fusible links, and nozzle caps and HAZ/MET charges at no 
additional cost to the City.  All associated costs shall be included in the base price.  
Contractor must inspect hoods and make note of any problems and attach to 
Inspection/Service Report.    Contractor must supply decal showing the date of cleaning 
and post to each hood.  Cleaning will be determined at the time of inspection to verify the 
need based on NFPA codes. The Contractor shall cover all equipment beneath hoods 
(tarp or plastic) in order that said equipment is in no way harmed by water or chemicals 
used in hood cleaning.  Contractor must also clean up all spills, stains and debris as a 
result of hood cleaning to the City’s satisfaction and at no additional cost to the City.   All 
hoods, grease removal devices, fans, ducts, grease pans, troughs and drains must be 
thoroughly cleaned each time cleaning is performed.  

 
All services must meet all applicable laws, ordinances and regulations (latest revision) of 
the following: 
 

• National Fire Protection Association (NFPA) codes 
• Latest Edition as related to State of Florida Statutes 
• Underwriters Laboratory (UL) 
• National Electrical Code (NEC) 
• Manufacturer's Recommendations 
• City of Tarpon Springs Fire Department 

 
The contractor shall be responsible for the following services at approximately 38 locations 
(not including Fleet) with the City of Tarpon Springs and approximately 475 extinguishers 
to include, but not limited to, the following: 
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• Five-year maintenance 
• Hydrostatic Testing 
• Recharge and Maintenance 
• New Portable Fire Extinguishers and Parts 
• Annual Inspections 
• Semi-annual Inspections and Service for Hood Systems 

 
Each extinguisher delivered shall be newly charged, ready to use and have an approved 
standard service tag meeting the specifications of the Uniform Fire Code. 
 
The vendor shall pick up fire extinguishers from the site, which require hydrostatic testing, 
recharge or repair, and return them to the facility in a usable and approved condition. 
 
All recharging and repairs must be performed using new materials and parts. 

 
All fire extinguishers shall be clearly tagged showing the date the work was performed and 
the signature of the person performing the work. 
 
All fire extinguishers found to be beyond repair are to be clearly marked as such and 
disposed of properly by the contractor. 
 
If it is found that a fire extinguisher must be replaced, the Contractor shall provide a new 
and like fire extinguisher.  The inspection report will clearly state the reason for 
replacement. 
 
It is estimated that 173 fire extinguishers are located in City buildings/locations, 
approximately 225 in non-public safety vehicles and 75 in public safety vehicles. 

 
3. Qualifications 

 
The Contractor shall obtain and submit to the City evidence of the appropriate State of 
Florida classes of licenses in order to fully perform all services required under this 
agreement in accordance with Florida State Statutes.   

 
A Class ‘A’ license is necessary for CO2 extinguishers.  The service for CO2 extinguishers 
can be subcontracted as long as the test and certification with tags are from a required 
Class A facility.  Bidder shall document both license numbers. 

 
All of the contractor’s personnel performing services under this contract will be required to 
meet the license and permit requirements set forth in Florida Statutes, the State Fire 
Marshall’s Rules and Regulations and currently adopted NFPA regulations and 
requirements.   

 
The contractor shall have sufficient qualified personnel to perform the work under this 
contract in a timely manner.  The contractor shall employ only trained, skilled, and 
experienced personnel to perform the work. 

 
All personnel shall provide a state issued badge and state permit number. 
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4. Inspection/Service Report(s) and Fire Extinguisher Inventories 
 

A copy of the Inspection/Service Report shall be left at each site with the facility 
manager/personnel.  Another copy of the completed Inspection/Service Report shall be 
provided to the Facility Management Superintendent.  A copy of the Inspection/Service 
Report for all vehicles shall be provided to the Fleet Manager.  The inspection reports shall 
be provided prior to payment being authorized. Electronic inspection reports must be sent 
to a third-party reporting system. 
 
The contractor shall provide a Fire Extinguisher Inventory to the Facilities Management 
Superintendent, Fleet Manager and to Procurement Services in an Excel format upon 
completion of the service.  The inventory list, at a minimum, shall include: 

 
• Building/Location, including street address 
• Serial Number  
• Size and Type of Extinguisher 
• Brand 
• Year of Extinguisher 
• Actual Location of Fire Extinguisher in Building or Location 
• Last Recharge Date 
• Type of Service for the Next Year 
• Last Hydrostatic Test Date 
• Date that Service was Performed  
• Fixed asset numbers for fire extinguishers serviced in vehicles 

 
The Fire Extinguisher Inventory Report shall be provided prior to payment being 
authorized. 

 
5. Terms and Conditions 
 
Contractor warrants that terms and conditions are firm for the agreement period as stated 
in the Invitation to Bid (ITB).    
 
6. Estimated Quantities 
 
Estimated quantities listed in the Invitation to Bid are given only as a guideline for 
preparing your bid and should not be construed as representing actual quantities to be 
purchased/serviced under this Agreement. 
 
7. Pricing Escalation-De/Escalation 

 
Contractor warrants that all prices stated in its proposal will remain firm for the first 12 
months of this Agreement.  Any de-escalation/escalation in prices will be made on an 
annual basis thereafter by mutual agreement between the City and the Contractor.  
Request for price increases must be made in writing to the Procurement Services Director 
at least 60 days in advance.  All requests for price increases are subject to review and 
approval by the City. Changes in prices shall be based on the U. S. Bureau of Labor 
Statistics, Employment Cost Index (ECI), increase/decrease for the most recent 12 month 
per, not to exceed 5%, (see http://www.bls.gov  ECI, Table 5 Compensation (Not 
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Seasonally Adjusted):  Employment Cost Index for total compensation, for private industry 
workers, by occupational group and industry). 
 
8. Background Checks 

 
The Contractor shall provide the City of Tarpon Springs background checks on all 
Contractor’s employees who will perform services at City facilities.  Persons without a 
background check clearance or with one or more of the following criteria will fail the City’s 
requirements and will not be allowed access:  

 
a. Be listed on the FBI's list of suspected terrorists.    
b. Have an outstanding arrest warrant against them. 
c. Been convicted of a 1st or 2nd Degree Felony 

 d. Been convicted for drugs or lewd and lascivious behavior. 
 

The Contractor shall pay for background checks. 
 
The background checks will, at a minimum, consist of the following: 

 
• National/Federal Criminal History.  Lists all criminal arrests/convictions, which have 

been reported to the state repository, which reveals criminal arrest history. 
• Felony Convictions.  A statewide search conducted of the State’s Department of 

Corrections files for the purpose of identifying any and all reported felony convictions 
in a particular state. 

• County Level Felony & Misdemeanor.  A search of the county seat for any and all 
criminal records.  Information returned includes felony, misdemeanor and some 
criminal traffic. 

• Statewide Driving History/Record (by State).  Includes dates and description of traffic 
violations, current license status, any suspensions or revocations.   

  
The City of Tarpon Springs may require a background check performed by the City.  If so, 
the City shall pay for it.  The employee would be required to sign an "Authority for Release 
of Information and personal Inquiry Waiver".  All background checks will be provided to 
the City and approved by Human Resources prior to start of work. 

 
9.   Protection of Property 
Contractor shall take every precaution to protect City and personal property from damage.  
Contractor shall rectify any and all damage that occurs to any building, apparatus, 
equipment or other City-owned or privately-owned property as a result of the activities of 
contractor employees in performing the work described by these specifications.  Such 
repairs shall take place within 24 hours of the occurrence.  In the case of a failure on the 
part of the Contractor to repair or otherwise rectify the damage, the City may proceed to 
repair or restore the aforementioned damage and the cost of said repairs shall be deducted 
from monies due to the Contractor.  In the event that parts or materials are not available, 
Contractor shall arrive at an agreement with the City as to when repairs are to be 
implemented. Should this circumstance arise, Contractor shall make suitable temporary 
repairs, such as boarding up a broken window, as necessary to ensure pumping station 
operations or security are not affected.  Such repairs shall be affected by the Contractor 
at no cost to the City. 
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10.   Workmanship 
Any and all discrepancies found in the work performed resulting from these specifications 
shall be rectified within a 48-hour period. 

   
 

11. Safety 
Contractor shall take all necessary precautions to assure that no injury occurs to any 
person or persons during work performed as a result of this specification.  Prior to using 
any machinery at a pond location, the Contractor shall remove all objects on the grounds 
that could become projectiles when coming in contact with blades or other moving parts.  
In the event that any operation or equipment is deemed to be unsafe, Contractor shall 
immediately suspend said activity until a safe method or machine can be implemented or 
acquired to perform the task.  The Contractor shall be responsible for the safe conduct of 
contractor personnel during the accomplishment of the work specified herein. 

 
SECTION 4-GENERAL CONDITIONS  
 
4.1 BEGINNING AND END DATE OF INITIAL TERM.  
If the commencement of performance is delayed because the City does not execute the contract 
on the start date, the City may adjust the start date, end date and milestones to reflect the delayed 
execution. 
 
4.2 EXTENSION. The City reserves the right to extend the term of this contract, provided however, 
that the City shall give written notice of its intentions to extend this contract no later than thirty (30) 
days prior to the expiration date of the contract. 
 
4.3 RENEWAL. At the end of the initial term of this contract, the City may initiate renewal(s) as 
provided. The decision to renew a contract rest solely with the City. The City will give written notice 
of its intention to renew the contract no later than thirty (30) days prior to the expiration. 
 
4.4. PRICES. All pricing shall be firm for the initial term of one (1) year; except where otherwise 
provided by the specifications, and include all transportation, insurance and warranty costs. The 
City shall not be invoiced at prices higher than those stated in any contract resulting from this bid. 
The Contractor certifies that the prices offered are no higher than the lowest price the Contractor 
charges other buyers for similar quantities under similar conditions. The Contractor further agrees 
that any reductions in the price of the goods or services covered by this bid and occurring after 
award will apply to the undelivered balance. The Contractor shall promptly notify the City of such 
price reductions. 
During the sixty (60) day period prior to each annual anniversary of the contract effective date, the 
Contractor may submit a written request that the City increase the prices for an amount for no 
more than the twelve month change in the Consumer Price Index for All Urban Consumers (CPI-
U), US City Average, All Items, Not Seasonally Adjusted as published by the U.S. Department of 
Labor, Bureau of Labor Statistics (http://www.bls.gov/ppi/home.htm). The City shall review the 
request for adjustment and respond in writing; such response and approval shall not be 
unreasonably withheld. 
At the end of the initial term, pricing may be adjusted for amounts other than inflation based on 
mutual agreement of the parties after review of appropriate documentation. Renewal prices shall 
be firm for at least one year, and may be adjusted thereafter as outlined in the previous paragraph. 
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BID FORM 
 

BID No. 250141-B-PH 
 

FIRE EXTINGUISHER AND HOOD SUPPRESSION SERVICES 
  
BIDDER              
    
The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement 
with City of Tarpon Springs to provide all Services specified and in accordance with the other terms 
and conditions of the Contract Documents.  
  
This Bid will remain subject to acceptance for ninety (90) days after the day of Bid opening.   
  
1. In submitting this Bid, Bidder represents that:   
 

a. Bidder has examined and carefully studied the Bidding Documents and the following 
Addenda (receipt of all which is hereby acknowledged): 

  
       Date            Number                       Date            Number  
  
      ______        ________                    ______       ________ 
 
      ______        ________                    ______       ________  
 
  ______        ________                    ______       ________ 
 
      ______        ________                    ______       ________  
 
 

b. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations 
that may affect cost, progress, performance and furnishing of the Work. 

 
c. This Bid is genuine and not made in the interest of or on behalf of any undisclosed person, 

firm or corporation and is not submitted in conformity with any agreement or rules of any 
group, association, organization or corporation; Bidder has not directly or indirectly induced 
or solicited any other Bidder to submit a false or sham Bid; Bidder has not solicited or induced 
any person, firm or corporation to refrain from bidding; and Bidder has not sought by collusion 
to obtain for itself any advantage over any other Bidder or over Owner. 

 
 
 
 
 
 
 
 
 

22

Cintas Corporation No 2

Page 208 of 377



    

BID FORM 
FIRE EXTINGUISHER SERVICE, MULTI-YEAR CONTRACT 

  
BIDDER________________________________________________________ 
  
The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement 
with City of Tarpon Springs to provide all Services specified and in accordance with the other terms 
and conditions of the Contract Documents.  
 
This Bid will remain subject to acceptance for ninety (90) days after the day of Bid opening.   
 
2. In submitting this Bid, Bidder represents that:   
 

d. Bidder has examined and carefully studied the Bidding Documents and the following 
Addenda (receipt of all which is hereby acknowledged): 

        Date            Number                       Date            Number  
       ______        ________                    ______       ________ 
 

e. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations 
that may affect cost, progress, performance and furnishing of the Work. 
 

f. This Bid is genuine and not made in the interest of or on behalf of any undisclosed person, 
firm or corporation and is not submitted in conformity with any agreement or rules of any 
group, association, organization or corporation; Bidder has not directly or indirectly induced 
or solicited any other Bidder to submit a false or sham Bid; Bidder has not solicited or induced 
any person, firm or corporation to refrain from bidding; and Bidder has not sought by collusion 
to obtain for itself any advantage over any other Bidder or over Owner. 
 

3. Bidder will provide all services in accordance with the Scope of Work and Special Conditions 
for the unit prices shown below: 
 

Pricing Summary 
Item 
No. 

Description Est.  Qty Unit 
Price 

Extension 

1. Regular Annual Inspection and Maintenance for 
Portable Fire Extinguishers  

475 EA 
  

2. 5# ABC Recharge, includes Chemical, Tag & Seal 115 EA   
3. 10# ABC Recharge, includes Chemical, Tag & Seal 10 EA   
4. 5# ABC, Six Year Maintenance & Recharge 65 EA 

  

5. 10 #ABC, Six Year Maintenance & Recharge 15 EA 
  

6. 20# ABC, Six Year Maintenance & Recharge 5 EA 
  

7. 30# Class D, Six Year Maintenance & Recharge 2 EA   
8. Hydrostatic Test, 12 Years, 5# ABC 15 EA 

  

9. Hydrostatic Test CO2, 5# 2 EA   
10. Hydrostatic Test CO2, 10# 1 EA   
11. Hydrostatic Test, 12 Years, 10# ABC 5 EA 

  

12. Hydrostatic Test, 12 Years, 15# ABC 1 EA 
  

13. Hydrostatic Test, 12 Years, 20# ABC 3 EA 
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$6.00
$55.00
$65.00
$55.00

$65.00
$85.00
$160.00
$65.00
$65.00
$75.00
$75.00
$75.00
$95.00

$650

$3575

$2850

$6325

$975

$425

$320

$975

$130

$75

$375

$75

$285
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14. Hydrostatic Test on 6 Liter K-class 1 EA   
15. 5# ABC Extinguisher, New, Furnished, Installed & 

Certified 
10 EA   

16. 5# Cabinet with Cover and Lock, New, Furnished & 
Installed 

2 EA   

17. 10 # ABC Extinguisher, Furnished, Installed & Certified 1 EA   
18. Recharge CO2 15# 2 EA   
19. 5# ABC Extinguishers, New (Purchase Only) 45 EA   
20. 10# ABC Extinguishers, New (Purchase Only) 3 EA   
21. 15# ABC Extinguisher, New (Purchase Only) 1 EA   
22. 20# ABC Extinguishers, New (Purchase Only) 1 EA 

  

23. Spring Brackets for Vehicles 40 EA 
  

24. Recharges, CO2 20 LB 
  

25. Semi-Annual Inspection of Hood Systems 9 EA   
26. Cleaning of Hood Systems on an as determined basis 4 EA   
 ESTIMATED ANNUAL TOTAL  

  

 
Materials for items not listed may be quoted on an as needed basis at cost plus mark up (not to 
exceed 15%).  Percentage mark up for parts and material____________%.  The Contractor must 
provide proof of cost to the City. 
 
Labor for the installation of repair parts for items not listed.  $___________ per hour.  All Labor Rates 
include labor, travel and overhead.  Overhead includes direct administrative costs. 
 
Service Call Charge for services not listed.  $__________ flat rate.  Service Call Charge shall not be 
charged if Labor Rates are charged. 
 
Payment 

 
VISA:  We will accept Visa for payment: ___Yes ___No.  Payment must be processed in ____days 
after receipt of proper invoice or services accepted (whichever is the latter). 

 
 
Bidder: __________________________________________________________________ 
 
Address: ________________________________________________________________ 
 
City__________________________________ State _______________Zip____________ 
 
Phone No.: ________________________ Fax No: _______________________________ 
 
Email:___________________________________________________________________ 
 
________________________________________________________________________ 
Printed Name and Title 
 
______________________________________           _____________________________ 
 Authorized Signature       Date  

24

$215.00

$91.00

$60.00
$101.00
$85.00
$75.00
$85.00
$85.00
$200.00
$15.00
$95.00
$150.00
$350.00

15

195.00

$95.00

CIntas Corporation No 2

9318 Florida Palm Drive 

Tampa FL 33619

813-337-6309 813-628-4661

muserillij@cintas.com

Joe Muserilli - GM 

$215

$910

$120

$101

$170

$3375
$225

$85

$200

$600

$1350
$1400

$19,556.00

$95

3/13/2025
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List at least 5 References 
LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES WHICH ARE 
SIMILAR IN SCOPE TO THIS PROJECT:                                   
1.Project/Contract 
Name: 

 

Dollar Value:  
Contact Name:  
Email/Phone Number:  
Agency/Company Name:  
Address:  
Date completed/or if in 
Progress: 

 

  
2. Project/Contract 
Name: 

 

Dollar Value:  
Contact Name:  
Email/:  
Phone Number  
Agency/Company Name:  
Address:  
Date completed/or if in 
Progress: 

 

  
3. Project/Contract 
Name: 

 

Dollar Value:  
Contact Name:  
Email/:  
Phone Number  
Agency/Company Name:  
Address:  
Date completed/or if in 
Progress: 

 

  
4. Project/Contract 
Name: 

 

Dollar Value:  
Contact Name:  
Email/Phone Number:  
Agency/Company Name:  
Address:  
Date completed/or if in 
Progress: 
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Moffitt Cancer Center

Michael Shuler
813-4459471 / michael.shuler@moffitt.org
Moffitt Cancer Center

In Progress

In Progress

In Progress

In Progress

Mosaic Riverview

Hard Rock - Tampa

Hard Rock - Tampa

City of Clearwater

City of Clearwater

jason.vickery@seminolehardrock.com
813-627-7864

Jason Vickery

Phil.Zumwalt@mosaicco.com
Phil Zumwalt

(813)719-5777

Tom Wojtkiw
727-224-7070

12902 USF Magnolia Drive, Tampa, FL 33612

5223 Orient Rd, Tampa, FL 33610

Mosaic 

101 East Kennedy Blvd. Suite 2500. Tampa, FL 33602

600 Cleveland St., Clearwater Fl 33755

$263,054

$22,395

$325,976

$43,642
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5. Project/Contract 
Name: 

 

Dollar Value:  
Contact Name:  
Email/Phone Number:  
Agency/Company Name:  
Address:  
Date completed/or if in 
Progress: 

 

 
  

26

In Progress

Advent Health

A d v e n t  H e a l t h
kevin.kightlinger@AdventHealth.com / (352)603-9051
Kevin Kightlinger

3100 E Fletecher Ave 

$33,703
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Text Box
Contractor not an insurer.  Notwithstanding anything to the contrary in the foregoing, City agrees that neither Contractor nor Subcontractors or assignees of Contractor, including, without limitation, those providing monitoring services (collectively, “Subcontractors”) are insurers and no insurance coverage is provided by this Agreement.  CITY ACKNOWLEDGES AND AGREES THAT CONTRACTOR AND ITS SUBCONTRACTORS DO NOT ASSUME ANY RESPONSIBILITY NOR SHALL THEY HAVE ANY LIABILITY FOR CLAIMS MADE AGAINST THEM CLAIMING THAT THEY ARE AN INSURER OF CITY'S SYSTEMS, THE FAILURE OF SUCH SYSTEMS TO OPERATE EFFECTIVELY OR ANY OTHER TYPE OF INSURANCE COVERAGE AS AN INSURER.  City acknowledges that during the term of the Agreement, it will maintain a policy of insurance covering public liability, bodily injury, sickness or death, losses for property damage, fire, water damage, and loss of property in amounts that are sufficient to cover all claims of City for any losses sustained.  CITY AGREES TO INDEMNIFY AND HOLD CONTRACTOR AND ITS SUBCONTRACTORS HARMLESS FROM AND AGAINST ALL COSTS, EXPENSES (INCLUDING ATTORNEY'S REASONABLE FEES) AND LIABILITY ARISING FROM CLAIMS REQUIRED TO BE COVERED BY INSURANCE PURSUANT TO THIS SECTION, INCLUDING ANY CLAIMS FOR DAMAGES ATTRIBUTABLE TO BODILY INJURY, SICKNESS, OR DEATH, OR THE DESTRUCTION OF ANY REAL OR PERSONAL PROPERTY.  Contractor shall not be responsible for any claims of City against the Subcontractors nor for any portion of any loss or damage that is required to be insured, is insured or insurable and shall be indemnified by City against all such claims including the claims of any third parties.

LIMITATION OF LIABILITY OF SUPPLIER; LIQUIDATED DAMAGES. Notwithstanding anything to the contrary in the foregoing, City acknowledges and agrees that Contractor's service fees are based on the value of services provided and the limited liability provided under this Agreement, and not on the value of the City's premises or its contents, or the likelihood or potential extent or severity of injury (including death) to City or others.  Contractor cannot predict the potential amount, extent, or severity of any damages or injuries that City or others may incur which could be due to the failure of the system or services to work as intended.  Contractor is not an insurer.  If Contractor should be found liable for loss or damage due to a failure on the part of Contractor or its systems or any fire suppression or alarm equipment, in any respect, its liability to City, its agents, officers, directors, employees, or invitees shall be limited to $1,000 as liquidated damages. The provisions of this paragraph apply in the event of loss or damage, irrespective of cause or origin, resulting directly or indirectly to person or property from the performance or non-performance of the obligations set forth by the terms of this Agreement, or from negligence, active, or otherwise, of Contractor, its agents, or employees. If City wishes to increase the limitation of liability, City may, as of right, enter into a supplemental agreement with Contractor and obtain a higher limit by paying an additional amount consistent with the increase in liability.  As such (I)  City hereby agrees that the limits on the liability of Contractor and Subcontractors, and the waivers and indemnities set forth in this Agreement are a fair allocation of risks and liabilities between Contractor, City, Subcontractors and any other affected third parties; and (II) except as provided in this Agreement, City waives all rights and remedies against Contractor and Subcontractors including rights of subrogation, that City, any insurer, or other third party have due to the losses or injuries City or other incur.  City agrees that were Contractor and its Subcontractors to have liability greater than that stated above, it would not provide the services.  Neither party shall be liable to the other or any other person for any incidental, punitive, loss of business profits, speculative or consequential damages.
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Text Box
The above to be incorporated into the standard terms and conditions. 



    

QUESTIONNAIRE 
 
This questionnaire must be completely filled out and returned as part of your bid/proposal.  Failure 
to do so may result in disqualification of your bid/proposal.  Evaluation of this questionnaire is a 
prime factor in the award of this Agreement. 
 
1. Please state the full, legal name (including any d/b/a) of your firm and provide contact 

information 
 
Company Name: 
 
Contact Name: 
 
Address: 
 
Address: 
 
City:      State:  Zip: 
 
Telephone:     Fax: 
 
E-Mail Address:     Website: 

 
2. How long has your firm been in business?  __________                    
 
3. How long has your firm provided these services? _____ 
 
4. Annual gross revenues of your firm? (Check the appropriate box)  

 under $100,000  $100,000 – $499,000  $500,000 – $999,000 
 $1,000,000 - $2,000,000  over $2,000,000 

 
5. How many full and part-time employees do you currently employee?   
             Full-time:      Part-time:      
 
6. Provide information on your employee staffing by category and the number of employees 

in each category. 
Category                                                                                                 # of employees 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

27

Cintas Corporation No 2 

Joe Muserilli

9318 Florida Palm Drive 

Tampa Fl 33619
(813) 337-6309 (813) 628-4661 

Muerillij@cintas.com Cintas.com

21 Years

57 Years

75 Employees

Management: 11 Employees 
Office Personel: 9 Employees

Fire Alarm Inspection/Repair Technicians: 14 Employees
Extinguiher Technicians: 13 Employees

Sprinkler Inspection/Repair Technicians: 13 Employees
Kitchen Systems Technician: 6 Employees
Apprentices: 3 Employees
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7. Who will be supervising the services to be performed under this Agreement and what are 

their qualifications, years of  experience, number of years employed with your firm, etc.? 
 
 
 
 

 
8. What tools, vehicles and equipment currently owned by your firm will be utilized to provide 

the requirements of this Agreement?  
 
 
 
 

 
9. List additional equipment your firm will require to provide services to the City and when 

and how you plan to acquire the equipment.  
 
 
 
 

 
10. Have you had a contract terminated by a customer in the past 3 years?    If yes, 

please explain.   
 
 
 
 
 
 
 

 
 
11. Provide a copy of your firm’s Occupational License No. with the Expiration Date (if 

applicable). 
 
12. Provide a copy of your firm’s Federal Employer Tax ID certificate (W9). 

 
13. Provide a copy of all your current insurance coverages for General Liability, Automobile 

and Workers’ Compensation. 
 
14. Provide evidence of a certification through Pinellas County Licensing Board (if applicable). 
 
15. Provide documentation that your firm is registered with the Florida Division of Corporations 

to do business within the state of Florida. 

28

All vehicles and equipment are owned by cintas. Parts list can be provided as requested

Equpiment and Parts list can be provided upon the award of this bid

No

Dexter Charles - Extinguisher Service Manager - currently has Florida State 
Extinguisher Permit - 11 years of experience servicing extinguishers - been 
employed for 11 years with Cintas.
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DRUG-FREE WORKPLACE FORM 
 

PREFERENCES TO BUSINESSES WITH DRUG-FREE WORKPLACE PROGRAMS 
UNDER SECTION 287.087, FLORIDA STATUTES. 

                                                                                
1. This statement is submitted with the attached Bid/Proposal.    
                                                             
2.  Preference shall be given to businesses with drug-free workplace programs. 

Whenever two or more bids which are equal with respect to price, quality, and service are 
received by the City for the procurement of commodities or contractual services, a bid 
received from a business that certifies that is has implemented a drug-free workplace 
program shall be given preference in the award process. Established procedures for 
processing tie bids will be followed if none of the tied vendors have a drug-free workplace 
program.  In order to have a drug-free workplace program, a business shall:     
                                                  

a. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace 
and specifying the actions that will be taken against employees for violations of such 
prohibition.                                                

b. Inform employees about the dangers of drug abuse in the workplace, the business's 
policy of maintaining a drug-free workplace, any available drug counseling, 
rehabilitation, and employee assistance programs, and the penalties that may be 
imposed upon employees for drug abuse violations.                                                                   

c. Give each employee engaged in providing the commodities or contractual services 
that are under bid a copy of the statement specified in subsection (a).                                                   

d. In the statement specified in subsection (a), notify the employees that, as a condition 
of working on the commodities or contractual services that are under bid, the 
employee will abide by the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or nolo contendere to, violation of Chapter 893 or of any 
controlled substance law of the United States or any state for a violation occurring in 
the workplace no later than five (5) days after such conviction.  

e. Impose a sanction on, or require the satisfactory participation in a drug abuse 
assistance or rehabilitation program, if such is available in the employee's community, 
by any employee who is so convicted.                                              

f. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of this section.                    

                                                                                                      
 AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, I CERTIFY THAT THIS FIRM 
COMPLIES FULLY WITH THE ABOVE REQUIREMENTS.                          
                                                                                
 VENDOR'S PRINTED NAME:______________________________________________ 
 
  AUTHORIZED SIGNATURE:______________________________________________ 
 
 
 

29

Cintas Corporation No 2

3/13/2025
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MINIMUM INSURANCE REQUIREMENTS 
 
 

Contractor shall carry the following minimum types and amounts of insurance at its own expense, 
for the contract period: 

 
A. Prior to the time Contractor is entitled to commence any part of the project, work, or 

services under this contract, Contractor shall procure, pay for, and maintain at least the 
following insurance coverages and limits. Said insurance shall be evidenced by delivery 
to Procurement Services for the City of Tarpon Springs of a Certificate of Insurance 
executed on a standard ACORD form, listing all coverage and limits, expiration dates and 
terms of policies, and all endorsements whether or not required by the City.  The insurance 
requirements shall remain in effect throughout the term of this Contract, or any Contract 
extension. 

 
1) Workers’ Compensation limits as required by law; Employers' Liability Insurance 

of not less than $1,000,000 for each accident. 
 

2) Comprehensive General Liability Insurance including, but not limited to, 
Independent Contractor, Contractual, Premises/Operations, Products/Completed 
Operations and Personal Injury covering the liability assumed under 
indemnification provisions, with limits of liability for personal injury and/or bodily 
injury, including death, of not less than $1,000,000, each occurrence; and property 
damage of not less than $100,000,  each occurrence.  (Combined Single Limits of 
not less than $2,000,000, each occurrence, will be acceptable unless otherwise 
stated).  Coverage shall be on an occurrence basis, and the policy shall include 
Broad Form Property Damage coverage, and Fire Legal Liability of not less than 
$50,000 per occurrence, unless otherwise stated by exception herein. 

 
3) Comprehensive Automobile and Truck liability covering owned, hired, and non-

owned vehicles with minimum limits of $1,000,000 each occurrence, and property 
damage of not less than $100,000 each occurrence.  (Combined Single Limits of 
not less than $500,000, each occurrence, will be acceptable unless otherwise 
stated).  Coverage shall be on an "occurrence basis, such insurance to include 
coverage for loading and unloading hazards. 

 
4) $500,000 combined single limits, personal injury and/or bodily injury, including 

death, and property damage liability bodily injury, including death, and property 
damage liability insurance as an excess of the primary coverage required above. 

 
B. Each Insurance Policy shall include the following conditions by endorsement to the policy: 
 

1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-
renewal, or any material change in coverages or limits, a notice thereof shall be 
given to the City by certified mail to: City of Tarpon Springs, Procurement Services, 
P.O. Box 5004, Tarpon Springs, Florida, 34688-5004.  Contractor shall also notify 
City, in a like manner, within twenty-four (24) hours after receipt, of any notices of 
expiration, cancellation, non-renewal, or material change in coverage received by 
said Contractor from its insurer; and nothing contained herein shall absolve 
Contractor of this requirement to provide notice. 

30
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2) Companies issuing the insurance policy, or policies, shall have no recourse against 
City for payment of premiums or assessments for any deductibles which all are at 
the sole assessments for any deductibles which all are at the sole responsibility 
and risk of Contractor. 

3) The term "CITY" shall include all Authorities, Boards, Commissions, Divisions, 
Departments, and offices of City and individual members, employees thereof in 
their official capacities, and/or while acting on behalf of the City.  

4) City of Tarpon Springs shall be endorsed to the required policy or policies as an 
additional insured or additional named Insured. 

5) The policy clause "Other Insurance" shall not apply to any insurance coverage 
currently held by City to any such future coverage, or to City's Self-Insured 
Retentions of whatever nature. 

 
  

31
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"but only to the extent of Contractor's indemnification obligations"



 

 

E-VERIFY CERTIFICATION 
 

RFQ/Contract No: _________________________________________________  

 

Project Description: ______________________________________________  

Consultant/Firm acknowledges and agrees to the following:  

Consultant/Firm shall utilize the U.S. Department of Homeland Security’s E-Verify 
system, in accordance with the terms governing use of the system, to confirm the 
employment eligibility of:  

1. All persons employed by the Consultant/Firm during the term of the Contract to 
perform employment duties within Florida; and  

2. All persons, including Sub-Contractors, assigned by the Consultant/Firm to 
perform work pursuant to the Contract with the Department.  

 

Company/Firm: __________________________________________________  

 

 
  

32

FIRE EXTINGUISHER AND HOOD SUPPRESSION SERVICES

250141-B-PH

Cintas Corporation No 2
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LOBBYING CERTIFICATION 

“The undersigned hereby certifies, to the best of his or her knowledge and belief, that:  

 

(a) No City appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence either directly or indirectly an officer or employee of 
the City, City Council, Member of Congress in connection with the awarding of any City Contract. 

 

(b) If any funds other than City appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence a member of City Council or an officer or employee of the City in 
connection with this contract, the undersigned shall complete and submit Standard Form-L “Disclosure 
Form to Report Lobbying”, in accordance with its instructions. 

 

By: ___________________________ 

Signature 

____________________________________    

Witness 

 

_____________________________ 

(Printed Name) 

 

______________________________ 

(Title) 
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Joe Muserilli

Jessica Brummer

Sales Manager
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VENDOR CERTIFICATION REGARDING 

SCRUTINIZED COMPANIES LIST 
 

Bidder Vendor Name: 

 

Proposer/Contractor FEIN: ________________________________________________ 

Proposer/Contractor’s Authorized Representative Name and Title: 

______________________________________________________________________ 

Address:  
______________________________________________________________________ 

City: _________________________ State: _______________ Zip: ________________ 

Phone Number: 
______________________________________________________________________ 

Email Address:  
______________________________________________________________________ 

 

Section 287.135 (Current Edition), Florida Statutes, prohibits agencies from contracting with companies for 
goods or services of $1,000,000.00 or more that are on either the Scrutinized Companies with Activities in 
Sudan list, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector lists which are 
created pursuant to s. 25.473 Florida Statute (Current Edition), or the Scrutinized Companies that Boycott 
Israel List, created pursuant to s. 215.4725 Florida Statute (Current Edition), or companies that are engaged 
in a boycott of Israel or companies engaged in business operations in Cuba or Syria. 

As the person authorized to sign on behalf of the Bidder, I hereby certify that the company identified above 
in the section entitled “Bidder Vendor Name” is not listed on either the Scrutinized Companies with Activities 
in Sudan list or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the 
Scrutinized Companies that Boycott Israel List.  I further certify that the company is not engaged in a boycott 
of Israel.  I understand that pursuant to s. 287.135 Florida Statute (Current Edition), the submission of a false 
certification may subject company to civil penalties, attorney’s costs, and/or other costs and does not have 
business operations in Cuba or Syria. 

 

Certified by: __________________________________________________________________________ 

Who is authorized to sign on behalf of the above-referenced company. 

Print Name and Title: 

____________________________________________________________________________________ 
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Joe Muserilli

9318 Florida Palm Drive 
Tampa FL 33619

(813) 337-6309 

muserillij@cintas.com

Joe Muserilli - General Manager 

31-1703809
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Date: _______________________________________________________________________________ 

Affidavit of Compliance with Anti-Human Trafficking Laws 
 
 In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of 
the entity listed below (“Entity”), hereby attests under penalty of perjury that: 
 
1. Entity does not use coercion for labor or services as defined in Section 787.06, 
Florida Statutes, entitled “Human Trafficking”.  
 
The undersigned is authorized to execute this affidavit on behalf of Entity. 
 
Date: ____________________, 20_____ Signed: ________________   
   
Entity: ______________________  Name: _________________   
   
Title:  __________________________________________________   
   
 

35

Cintas Corporation No 2 Joe Muserilli

General Manager

3/13/2025

25March 13

Page 221 of 377



   CITY OF TARPON SPRINGS, FL 
 

City Manager 

 

324 East Pine Street 
P.O. Box 5004 

Tarpon Springs, Florida 34688-5004 

(727) 942-3590 

Fax (727) 937-8199 

 

 

MEMORANDUM 

 
To: Mayor and Commissioners    
     
From:  Charles Rudd, City Manager    
    
Date: 3/24/25    
   
Subject:  Ratification of Tabatha Adkins as Human Resources Director    
  

  
Pursuant to City Charter, Section 16(1)(b) of the City Charter, I hereby submit my appointment 
of Tabatha Adkins as Human Resources Director for ratification by the Board of Commissioners.  
This position is a wage grade 27 with a salary range of $88,976 - $146,839. 
 
Ms. Adkins is a certified Human Resources professional with twenty years of experience in the 
field.  She has worked for various levels of government including a school district, city and state 
government.  Most recently, she was a Senior Human Resources Consultant for the Viginia 
Department of Transportation.   
 
The terms of my offer of employment include the following: 
 

➢ Salary:  $125,000 annually 
➢ Vacation:   

• 3 Weeks annually, with accrual based upon 8 years of service  

• An initial leave bank of 80 hours (not subject to probationary status) 
➢ Sick Leave:  Per City of Tarpon Springs Rule 11 (1 day per month) 
➢ Pension:  As covered by General Employees Retirement Plan 

 
Any other employee benefits pursuant to present City Policy or future change of policy. 
 
If ratified, Ms. Adkins’s anticipated start date will be May 22, 2025.  I highly recommend Ms. 
Adkins for this position and believe that she will be a tremendous asset to the City. 
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Tabatha Adkins, SHRM-CP 

tabathaadkins48@gmail.com 540-420-5810 

https://www.linkedin.com/in/tabatha-wilson-adkins-/ 
 

Innovative HR Leader with experience in municipal government and private sector management. Proven performance in all 
HR functions including compliance, recruiting, risk management, plus employee education and training. Extensive 
knowledge in employee relations, talent management plus strong HRIS technology skills. Proven team leader with excellent 
communication, analytical and problem-solving skills. Dedicated work ethic and vibrant people first personality.   

Professional Experience 

Senior Human Resources Consultant       July 2023 - Present 
Virginia Department of Transportation, Salem, VA  

Collaborate with Talent Acquisition staff, hiring managers, and leaders to proactively plan and develop a competitive 

talent acquisition sourcing strategy to support current and future business needs. 

Provide consultant services on Standards of Conduct, Grievance Procedures, DHRM Policies, EDR, Mediation, Absence 

Management, Performance, and EAP as it relates to behavioral deficiencies and competency remedies. 

Provide short- and long-term recommendations, dynamic programs, interventions, and solutions to executive leaders 

and customers that will enable the organization to better meet business and workforce needs. 

Assistant Director of Human Resources      August 2021-July 2023 
Commonwealth Care of Roanoke, CCR, Roanoke, VA 
City of Salem, Virginia, Salem, VA 

 Development of organizational strategies, performance management and other department objectives. 

Organize, recommend, and implement companywide HR goals and initiatives. 

Develop and guide policy and procedure interpretation for HR Managers throughout the organization.  

Administer comprehensive benefit program, compensation strategies and communications.  

Conduct compensation studies and maintain pay plans for diversified city departments. 

Manage and participate in city wide EEO recruitment, interview panels and selection process.  

Assist with grievances, employee issues and disciplinary actions.  

Manage 8 direct reports within HR department including Risk Management and Organizational Trainer.   

Aid in development and implementation of HRIS system including timekeeping and accurate payroll records. 

Oversee retirement benefit program, including retiree insurance, Medicare supplements and ACA reporting.  

Oversee talent acquisition for all locations, including orientation and onboarding. 

 Drove transition and trained all users for new online ATS and onboarding process.    

HR Benefits Manager         July 2004-August 2021 
Franklin County Public Schools, Rocky Mount, VA 

Benefit administrator for 1500+ Employees.  
Employee education and training in all HR policies & procedures. 
HRIS Software - setup, implementation, management, and technical training. 
All aspects of FMLA and ADA administration, claims and compliance. 
EEO recruitment & retention of employees including job fair attendance and applicant tracking.  
Collaboration with benefit carriers and consultants regarding employee education and updates. 
Coordinate and host informational training workshops onsite at several locations.  
Orientation and onboarding of new hires including workshops and implementing a virtual option. 
Virginia Retirement System benefit counseling and employee assistance. 
Assist with budget preparation and monthly payroll generation. 

 

Education & Professional Credentials 

Bachelor of Business Administration - King University, Bristol, TN, May 2021  

SHRM-CP, February 2022 
 

Highlighted Skills  

Proficient in Microsoft Office Suite, Excel, Word, Power Point, Outlook, Teams 

Google Presentations, UKG KRONOS & Tyler Technology Munis Software, 
NeoGov Insight & Onboarding, ADP Enterprise & RM (HRIS & Applicant 
Tracking),  

Social media and networking (SHRM, IPMA, VEC, Chamber etc.)   
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MEMORANDUM

Recommendation

Based on the totality of the circumstances, staff recommends accepting the 
proposal or in the alternative proposed a reasonable counter-offer to resolve this 
matter.

Background

The City has received the settlement proposal below from Brandon Smith-Gillespie 
seeking to resolve a code enforcement lien.  

On August 21, 2024, Wells Fargo Bank, N.A., filed a Verified Complaint to Foreclose 
Mortgage, the City of Tarpon Springs was one of the named Defendants due to liens 
which had been filed.  Wells Fargo asserted that it was owed $130,643.18 plus 
interest.  The Plaintiff filed a Motion for Summary Judgment on October 25, 2024, 
which was set for hearing on February 25, 2025. Judge Ramsberger ruled in favor of 
the Plaintiff and a Final Judgment for Foreclosure was entered on March 7, 2025, in 
the amount of $151,468.35.  The property was originally set for sale on April 3, 
2025, however that date will be reset.

SETTLEMENT PROPOSAL

Code Enforcement Lien Resolution

Property Address: 1145 Riveredge Dr
Property Owner: Brandon Smith-Gillespie

INTRODUCTION

This proposal is submitted as a formal offer to resolve the outstanding code enforcement lien currently 
placed on the above-referenced property.

BACKGROUND
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I first would like to predicate the proposal with an explanation of the financial details and overall terms in 
place to make the payment. These funds are being loaned to me by a friend who has agreed to help based 
solely on my word that I will repay him in the future. I’ve exhausted all my personal funds and my family is 
unable to assist financially with any amount of significance. It was extremely difficult to secure even this 
amount, as my current financial situation offers no collateral or guarantee beyond my personal promise of 
repayment. The code enforcement violations that led to this lien began several years ago when I was traveling 
extensively for my business. I had contracted a property management company to maintain the property, 
paying them monthly fees to ensure the property remained in compliance with all local ordinances.
Unfortunately, despite receiving regular payments, this company failed to perform any maintenance 
whatsoever for over four years.

Due to this neglect, the property fell into disrepair, most notably with the pool becoming stagnant and the 
landscaping becoming overgrown. These conditions led to the imposition of daily fines of $100, which 
accumulated without my knowledge as I was never formally served with any notifications regarding these 
violations or the accruing fines.

Upon discovering this situation, I immediately contacted the code enforcement department to address the 
issues and was given a specific set of actions that were required to address the causes of the code 
enforcement violation. Since then, I have taken the following steps :
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1. Sold my personal vehicle to fund the necessary repairs to bring the property into compliance
2. Successfully completed all required work on the property
3. Secured a buyer who is ready to purchase the property in cash

CURRENT SITUATION

The property is now facing two significant encumbrances:

1. The code enforcement lien of approximately $330,000(as of my most recent records)
2. A federal tax lien that has legal priority over the city's lien

Additionally, the property is in the final stages of foreclosure proceedings. If foreclosure is completed:

• The federal tax lien will take priority in any distribution of proceeds

• The mortgage holder will receive remaining proceeds after the tax lien

• The City of Tarpon Springs will receive no payment whatsoever on its code enforcement lien

PROPOSAL TERMS

I respectfully propose the following settlement:

1. Payment of $25,000 to the City of Tarpon Springs as full and complete satisfaction of the code 
enforcement lien

2. Full release and discharge of the lien against the property(1145 Riveredge Drive, Tarpon Springs, FL 
34689)

3. Full release of all parties named on the lien, including my father who was only a co-signer on the 
original mortgage

4. Payment will be made by check within 24 hours of acceptance of this proposal

JUSTIFICATION FOR SETTLEMENT

This settlement is reasonable and in the best interests of all parties for the following reasons:

1. Guaranteed Payment to the City: The proposed $25,000 payment represents a guaranteed sum to 
the City, whereas foreclosure would result in the City receiving nothing due to the priority of the 
federal tax lien.
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2. Priority of Federal Tax Lien: With Federal tax liens taking legal priority over municipal code 
enforcement liens, once foreclosure is completed, the IRS will collect first, leaving insufficient 
proceeds for junior lienholders.

3. Inability to Pay Full Amount: Due to the financial hardship caused by the COVID-19 pandemic, 
which resulted in the collapse of my business, I do not have the means to pay anywhere close to the 
full lien amount. As previously mentioned in emails, I spent my life savings paying my employees and 
company expenses in the hopes of keeping the company in business long enough to recover after the 
pandemic. The $25,000 being offered is being loaned to me by a friend specifically for this purpose. 
This represents the absolute maximum amount I could secure from anyone willing to help in this 
situation, as I have no funds or remaining assets to offer as collateral.

4. Lack of Formal Service: I was never formally served with any notifications regarding the code 
violations or accruing fines, which raises procedural concerns about the enforcement of the full lien 
amount.

5. Good Faith Remediation: I have already invested significant resources to bring the property into 
full compliance with all code requirements.

6. Protection of Innocent Co-Signer: My father, who is 74 years old, is currently named on the lien 
solely because he co-signed the original mortgage. He had no involvement with the property's 
management and cannot retire until this matter is resolved. To just be frank, this situation is 
effecting his ability to retire is the most devastating to me. He never lived in or had involvement 
with the property whatsoever with the exception of co-signing the loan as I was in my early 20’s and 
the bank would not agree to provide the mortgage without him as a co-signer.
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March 25, 2025

Golf Course Business Plan and 
Clubhouse Update

Prepared by the Public Services Department Page 260 of 377



GOLF IS GROWING 
THE GAME!  
 Since 2020, Golf is the largest growing 

sport in America!
 3.4 Million Americans played golf for the 

first time in 2023!
 26.6 Million On-Course Golfers in the US
 40% Growth in Junior Golf since 2019
 Golf is Cool! 
 Growth is driven by young adults, 

female participation, and the popularity 
of TopGolf, YouTube golf content, and 
the post-covid golf boom.

2
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GOLF IS GROWING 
THE GAME!  

3
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THE MUNICIPAL 
GOLF RENAISSANCE

 Municipal Golf Courses are benefitting 
from the growth in golf nationally

 Nearby public courses are reinvesting in 
facilities
 Dunedin : $4.5M Course Renovation
 St. Pete Cypress Links: 10 new greens 

and clubhouse improvements
 Tampa Rogers Park: Digital Driving 

Range

4
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TARPON SPRINGS GOLF 
COURSE–
RE-INVESTING IN SUCCESS
 The Tarpon Springs Golf Course has 

grown with the game.

 Over 60,000 rounds annually three 
consecutive years!

 Additional play requires expansion of 
facilities.

 Tee Box Renovations:
 Completed August 2024

 Expanded and renovated tee boxes to 
accommodate increased play

 Clubhouse Goals: 

 New facility, more parking

 Expand space to host tournaments and 
events

 Replace aging facility

5

Tee box 11: 2023 Tee box 11: Now

2017 2018 2019 2020 2021 2022 2023 2024 2025
20,000

30,000

40,000

50,000

60,000

70,000

80,000

62363
65320 67900

Annual Rounds Played: 
Tarpon Springs Golf Course
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TARPON SPRINGS GOLF COURSE: 
FINANCIAL POSITION
 5 Years of Annual Operating Profit
 Debt Free
 $800,000 in Net Operating Profit in 2024
 $1,025,000 in Cash Balance for FY24
 Self-funded $300,000 in Capital in FY24

6

2020 2021 2022 2023 2024 2025
$ -

$ 500,000

$ 1,000,000

$ 1,500,000

$ 2,000,000

$ 2,500,000

$ 3,000,000

Annual Golf Course Revenues and Expenses

Annual Revenue

Annual Expenses (Incl Transfers and 
CIP)

Annual Expenses (Operating Only: 
Excl CIP)
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FINANCIAL PERFORMANCE

 November and December Revenues up 27% YOY

 On track for another record year for revenues despite the weather

7
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NEXT STEPS – NEW 
CLUBHOUSE

 Current clubhouse dates to early 1960s
 Poorly maintained under private management and 

requires extensive repairs
 Insufficient space to hold events or golf tournaments
 Need additional parking to accommodate increase in 

play 
 Conceptual Design is Complete
 Full Design funded in FY25
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NEXT STEPS – NEW 
CLUBHOUSE

 Clubhouse Goals:
 Create an event space
 Additional parking
 More Food and Beverage Capability (including liquor bar)
 Create a destination to attract and retain guests
 Be financially sustainable while maintaining community 

affordability
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CONCEPTUAL SITE PLAN
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OPTION A: OLD FLORIDA FOR A HISTORIC 
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OPTION A: OLD FLORIDA FOR A HISTORIC 
COURSE

 Details
 Front Porch by the Pro Shop
 Wrap-around back porch
 1400 SF Event Space
 Indoor/outdoor bar
 Catering kitchen
 Outdoor facing restrooms
 5400 SF Conditioned Space
 2300 SF Outdoor Space
 22 Parking Spaces
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OPTION A: SNACK 
BAR AND PRO SHOP
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OPTION B: INSPIRED BY OUR CURRENT 
CLUBHOUSE Page 275 of 377



OPTION B: INSPIRED BY OUR CURRENT 
CLUBHOUSE

 Details
 Front Porch by the Pro Shop
 Wrap-around back porch
 1400 SF Event Space
 Indoor/outdoor bar
 Catering kitchen
 Outdoor facing restrooms
 5800 SF Conditioned Space
 1900 SF Outdoor Space
 22 Parking Spaces
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OPTION B: SNACK 
BAR AND PRO SHOP
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PROJECT COSTS

Option A:
$4.1M Total Cost Including 

Parking Lot
21

Option B:
$4.3M Total Cost Including 

Parking Lot
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TARPON SPRINGS GOLF COURSE: 
BUSINESS PLAN
 Complete Design in FY25
 Fully Self-fund Clubhouse via 10-Year 

Construction Loan and $500k Cash 
Funding

 Construction in FY26
 $445k in Annual Debt Service
 $100k to $200k in future annual CIP
 Plan for 3.8% Annual operational 

increase
 Plan for 3% Increased Revenue in FY27 

due to clubhouse revenue streams 
(~$80k)

 Goal: Maintain fund balance of at least 
$500k at 55,000 rounds per year 22

*60,000 Rounds per year Scenario
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ANNUAL FUND BALANCE: 
SENSITIVITY ANALYSIS FOR ROUNDS 
PLAYED

23

Goal: Don’t rely on One Forecast

A
nn

ua
l F

un
d 

B
al

an
ce

2024 2025 2026 2027 2028 2029 2030
$ -

$ 1,000,000

$ 2,000,000

$ 3,000,000

$ 4,000,000

$ 5,000,000

$ 6,000,000
$4.1M Clubhouse Scenarios

68000 Rounds, $4.1M

65000 Rounds, $4.1M

60000 Rounds, $4.1M

58000 Rounds, $4.1M

55000 Rounds, $4.1M

60000 Rounds, $4.1M, 2 Bad Years

52000 Rounds, $4.1M
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MAINTAINING
AFFORDABILITY

 Affordability Efforts:
 Continue City Resident 

Discount : $4 per round

 Maintain Junior Rate ($17 
for 18 holes)

 Created a new affordable 
Weekday Afternoon League 
Rate in 2025

24

Rate / 
Course

Tarpon 
Springs

Chi Chi 
Rodriguez

Mangrove 
Bay

Rocky 
Point

Wentworth Seven 
Springs

Resident 
Discount

✅ ✖️ ✖️ ✖️ ✖️ ✖️

Junior Rate ✅ ✅ ✅ ✅ ✖️ ✖️

Early Bird ✅ ✖️ ✅ ✖️ ✖️ ✖️

9-Hole Rate ✅ ✖️ ✅ ✖️ ✖️ ✖️

Walking 
Rate

✅ ✖️ ✅ ✅ ✖️ ✖️

Twilight 
Rate

✅ ✅ ✅ ✅ ✅ ✅

Discount 
Card / 

Membership

✅ ✅ ✅ ✅ ✅ ✅
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BOARD FEEDBACK AND 
DIRECTION

1) Preferred Clubhouse Option
2) Path forward to proceed with project financing

Page 284 of 377



WHOLESALE WATER RATE:
DUKE ENERGY
3/25/25

CITY OF TARPON SPRINGS, FLORIDA
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BACKGROUND– PREVIOUS WATER RATE ANALYSIS
• 2023 : Annual Expenses exceeding revenues

• Rate Consultant Forecast negative water/sewer fund balances by FY25 or FY26 

• Action Taken
• Updated general water/sewer rates in FY24 
• Focused on finding ways to improve revenues while minimizing costs to citizens
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WATER AND WASTEWATER 
RATE CONTROL MEASURES

COST CUTS:

• FDEP approval to 
cancel $5.0M 
injection well

• Cut $1.2M Ops 
building in FY23

• Delayed over $10M of 
capital projects in 
first three years

• Cut $300k in 
operational budget in 
FY24

• Electrical cost 
savings thru solar 
installations

REVENUE 
RECOVERY
•Implementing Third-
Party Billing Audit  - 
Est 3% Increased 
Revenue

• Accelerating Meter 
Replacement – Est 
1% Increased 
Revenue per year

ALTERNATIVE 
FUNDING

• Awarded $2.2 million 
in Resilient Florida 
Funding for  AWWTF 
Electrical Resiliency 
Project

• Participating in 3M 
and DuPont PFAS 
Settlements: Final 
Award Pending

• Reviewing other 
revenue sources: 
Wholesale rate
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BACKGROUND– DUKE ENERGY WHOLESALE RATE
• City originally signed a wholesale water rate contract with 

Progress Energy (now Duke) in 2012, prior to the 
construction of the RO Water Plant

• City of Tarpon Springs is the exclusive water provider for 
the Duke Anclote Power Station

• Terms:
• Duke Energy has a special wholesale rate established 

by contract
• Cost shall be not greater than the Actual Cost to 

produce and deliver the potable water.
• Actual Cost means:

• Direct Operating Costs (salaries, chemicals, 
power, etc)

• Operating Reserves, Bond Payments
• Repair and Replacement Costs (Capital)

• Cost must not be higher than any charge made to 
other City customers

• Actual cost will be determined from time to time by 
the City Commission at a public meeting

• 30 Day notice requirements and opportunity for Duke 
to present to BOC upon notice
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ACTION TO DATE– DUKE ENERGY WHOLESALE RATE
• City staff identified the Duke Wholesale Rate as an opportunity to realign 

revenues with current operating costs

• Duke Wholesale rate has not been evaluated since 2017

• Updates needed to capture post-covid pricing changes, including 
increases in electrical costs

• Stantec Rate Consultants Completed an Updated Study on wholesale cost 
of water treatment and conveyance in early 2025.
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PROPOSAL– UPDATE DUKE ENERGY WHOLESALE RATE
• Staff recommend that the BOC update the Duke Energy Wholesale 

water rate from $5.3261 per kgal to $7.5222 per kgal

• This update will fully account for the cost of treatment and conveyance of 
water to Duke Energy

• Nearby wholesale rates to Duke Energy Anclote Power Station:
• FGUA - $10.6846 per kgal
• Pasco County  - $4.8000 per kgal

• Duke Energy uses about 62,000,000 gallons of water annually

• This proposal will increase utility revenues by approximately $136,000 
annually, which will not be born by residents

• Next Steps:
• BOC guidance to move forward with updated pricing proposal
• Staff will prepare Duke Energy pricing notice per contract and prepare 

an adoption resolution
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Questions?
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RESOLUTION 2025-26

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
CITY OF TARPON SPRINGS, FLORIDA, RATIFYING EXECUTIVE 
ORDER 2025-22 EXTENDING THE DECLARATION OF LOCAL 
STATE OF EMERGENCY TO MARCH 25, 2025, AND RATIFYING 
EXECUTIVE ORDER 2025-24 EXTENDING THE DECLARATION 
OF LOCAL STATE OF EMERGENCY TO APRIL 1, 2025, AND 
PROVIDING FOR AN EFFECTIVE DATE HEREOF.

WHEREAS, Hurricane Helene posed a serious potential threat to the residents 
and property of Tarpon Springs; and

WHEREAS, Hurricane Helene caused extensive damage to commercial and 
residential buildings and areas; and

WHEREAS, on September 23, 2024, Governor DeSantis declared a State of 
Emergency throughout the state due to Hurricane Helene; and

WHEREAS, City Manager Mark G. LeCouris issued a local State of Emergency 
on September 24, 2024 due to Hurricane Helene; and

WHEREAS, City Manager Charles Rudd issued Executive Order 2025-22 
extending the declaration of local State of Emergency through March 25, 2025, 
and Executive Order 2025-24 extending the declaration of local State of 
Emergency through April 1, 2025.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, DULY 
ASSEMBLED THAT:

Section 1. The Board of Commissioners hereby ratifies Executive Orders 
2025-22, and 2025-24.

Section 2. This Resolution take effect immediately upon passage and adoption.
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EXECUTIVE ORDER 2025-22

AN EXECUTIVE ORDER OF THE CITY MANAGER OF THE CITY OF 
TARPON SPRINGS, FLORIDA EXTENDING A STATE OF LOCAL 
EMERGENCY FOR TARPON SPRINGS DUE TO HURRICANE HELENE 
AND ITS IMPACT ON THE RESIDENTS AND PROPERTY OF THE 
CITY

WHEREAS, A State of Emergency was declared for the City of Tarpon Springs by 
Executive Order 2024-02 on September 24, 2024, due to the threat of Hurricane Helene; and,

WHEREAS, Hurricane Helene had a serious impact on the residents and property of 
Tarpon Springs; and

WHEREAS, Hurricane Helene caused damage to public utilities, public buildings, public 
communication systems, public streets and roads, public drainage systems, commercial and 
residential buildings and areas; and

WHEREAS, the Board of Commissioners of Pinellas County has extended a State of 
Emergency effective March 18, 2025; and,                

WHEREAS, Chapter 252, Florida Statutes, provides authority for a political sub-division 
such as the City of Tarpon Springs to declare and extend a State of Local Emergency as 
necessary in seven (7) day increments allowing the City to waive the procedures and formalities 
otherwise required of political sub-divisions by law pertaining to:

1.  Performance of public work and taking whatever action is necessary to ensure 
the health, safety, and welfare of the community;

2.  Entering into contracts;

3.  Incurring obligations;

4.  Employment of permanent and temporary workers; 

5.  Utilization of volunteer workers;

6.  Rental of equipment;

7. Acquisition and distribution, with or without compensation, of supplies, 
materials and facilities;

8.  Appropriation and expenditure of public funds.

WHEREAS, The City Commission of the City of Tarpon Springs duly adopted Ordinance 
2005-11 on May 17, 2005, providing for declaration of a state of emergency within the City of 
Tarpon Springs by Executive Order of the City Manager.
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NOW, THEREFORE, IT IS DECLARED by this Executive Order of the City Manager of 
the City of Tarpon Springs this 18th day of March 2025, that: 

Section 1. Hurricane Helene had a serious impact on the lives and property of residents 
                 of Tarpon Springs, Florida; and

Section 2. The State of Local Emergency shall be extended effective the 18th day of 
March 2025, and shall be effective until March 25, 2025, or until rescinded for 
all territory within the legal boundaries of the City of Tarpon Springs, Florida; 
and

Section 3. The procedures and formalities required by law of a political sub-division are 
                             hereby waived as provided in Chapter 252, Florida Statutes.

Dated this 18th day of March, 2025.

Charles Rudd, City Manager

ATTEST:

Irene S. Jacobs, CMC, City Clerk & Collector 
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EXECUTIVE ORDER 2025-24

AN EXECUTIVE ORDER OF THE CITY MANAGER OF THE CITY OF 
TARPON SPRINGS, FLORIDA EXTENDING A STATE OF LOCAL 
EMERGENCY FOR TARPON SPRINGS DUE TO HURRICANE HELENE 
AND ITS IMPACT ON THE RESIDENTS AND PROPERTY OF THE 
CITY

WHEREAS, A State of Emergency was declared for the City of Tarpon Springs by 
Executive Order 2024-02 on September 24, 2024, due to the threat of Hurricane Helene; and,

WHEREAS, Hurricane Helene had a serious impact on the residents and property of 
Tarpon Springs; and

WHEREAS, Hurricane Helene caused damage to public utilities, public buildings, public 
communication systems, public streets and roads, public drainage systems, commercial and 
residential buildings and areas; and

WHEREAS, the Board of Commissioners of Pinellas County has extended a State of 
Emergency effective March 25, 2025; and,                

WHEREAS, Chapter 252, Florida Statutes, provides authority for a political sub-division 
such as the City of Tarpon Springs to declare and extend a State of Local Emergency as 
necessary in seven (7) day increments allowing the City to waive the procedures and formalities 
otherwise required of political sub-divisions by law pertaining to:

1.  Performance of public work and taking whatever action is necessary to ensure 
the health, safety, and welfare of the community;

2.  Entering into contracts;

3.  Incurring obligations;

4.  Employment of permanent and temporary workers; 

5.  Utilization of volunteer workers;

6.  Rental of equipment;

7. Acquisition and distribution, with or without compensation, of supplies, 
materials and facilities;

8.  Appropriation and expenditure of public funds.

WHEREAS, The City Commission of the City of Tarpon Springs duly adopted Ordinance 
2005-11 on May 17, 2005, providing for declaration of a state of emergency within the City of 
Tarpon Springs by Executive Order of the City Manager.
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NOW, THEREFORE, IT IS DECLARED by this Executive Order of the City Manager of 
the City of Tarpon Springs this 25th day of March 2025, that: 

Section 1. Hurricane Helene had a serious impact on the lives and property of residents 
                 of Tarpon Springs, Florida; and

Section 2. The State of Local Emergency shall be extended effective the 25th day of 
March 2025, and shall be effective until April 1, 2025, or until rescinded for all 
territory within the legal boundaries of the City of Tarpon Springs, Florida; and

Section 3. The procedures and formalities required by law of a political sub-division are 
                             hereby waived as provided in Chapter 252, Florida Statutes.

Dated this 25th day of March, 2025.

Charles Rudd, City Manager

ATTEST:

Irene S. Jacobs, CMC, City Clerk & Collector 
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RESOLUTION 2025-27

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
CITY OF TARPON SPRINGS, FLORIDA, RATIFYING EXECUTIVE 
ORDER 2025-23 EXTENDING THE DECLARATION OF LOCAL 
STATE OF EMERGENCY TO MARCH 25, 2025; AND RATIFYING 
EXECUTIVE ORDER 2025-25 EXTENDING THE DECLARATION 
OF LOCAL STATE OF EMERGENCY TO APRIL 1, 2025; AND 
PROVIDING FOR AN EFFECTIVE DATE HEREOF.

WHEREAS, Hurricane Milton posed a serious potential threat to the residents 
and property of Tarpon Springs; and

WHEREAS, Hurricane Milton caused extensive damage to commercial and 
residential buildings and areas; and

WHEREAS, on October 5, 2024, Governor DeSantis declared a State of 
Emergency throughout the state due to Hurricane Milton; and

WHEREAS, City Manager Charles Rudd issued a local State of Emergency on 
October 8, 2024 due to Hurricane Milton; and

WHEREAS, City Manager Charles Rudd issued Executive Order 2025-23 
extending the declaration of local State of Emergency through March 25, 2025, 
and issued Executive Order Executive Order 2025-25 extending the declaration 
of local State of Emergency through April 1, 2025

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, DULY 
ASSEMBLED THAT:

Section 1. The Board of Commissioners hereby ratifies Executive Orders
2025-23, and 2025-25.

Section 2. This Resolution take effect immediately upon passage and adoption.
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EXECUTIVE ORDER 2025-23

AN EXECUTIVE ORDER OF THE CITY MANAGER OF THE CITY OF 
TARPON SPRINGS, FLORIDA EXTENDING A STATE OF LOCAL 
EMERGENCY FOR TARPON SPRINGS DUE TO HURRICANE MILTON 
AND ITS IMPACT ON THE RESIDENTS AND PROPERTY OF THE 
CITY

WHEREAS, A State of Emergency was declared for the City of Tarpon Springs by 
Executive Order 2024-05 on October 8, 2024, due to the threat of Hurricane Milton (Tropical 
Storm Milton); and,

WHEREAS, Hurricane Milton had a serious impact on the residents and property of 
Tarpon Springs; and

WHEREAS, Hurricane Milton caused damage to public utilities, public buildings, public 
communication systems, public streets and roads, public drainage systems, commercial and 
residential buildings and areas; and

WHEREAS, the Board of Commissioners of Pinellas County has extended a State of 
Emergency effective March 18, 2025; and,                

WHEREAS, Chapter 252, Florida Statutes, provides authority for a political sub-division 
such as the City of Tarpon Springs to declare and extend a State of Local Emergency as 
necessary in seven (7) day increments allowing the City to waive the procedures and formalities 
otherwise required of political sub-divisions by law pertaining to:

1.  Performance of public work and taking whatever action is necessary to ensure 
     the health, safety, and welfare of the community;

2.  Entering into contracts;

3.  Incurring obligations;

4.  Employment of permanent and temporary workers; 

5.  Utilization of volunteer workers;

6.  Rental of equipment;

7. Acquisition and distribution, with or without compensation, of supplies, 
    materials and facilities;

8.  Appropriation and expenditure of public funds.

WHEREAS, The City Commission of the City of Tarpon Springs duly adopted Ordinance 
2005-11 on May 17, 2005, providing for declaration of a state of emergency within the City of 
Tarpon Springs by Executive Order of the City Manager.
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NOW, THEREFORE, IT IS DECLARED by this Executive Order of the City Manager of 
the City of Tarpon Springs this 18th day of March 2025, that: 

Section 1. Hurricane Milton had a serious impact on the lives and property of residents 
                 of Tarpon Springs, Florida; and

Section 2. The State of Local Emergency shall be extended effective the 18th day of 
March 2025, and shall be effective until March 25, 2025, or until rescinded for 
all territory within the legal boundaries of the City of Tarpon Springs, Florida; 
and

Section 3. The procedures and formalities required by law of a political sub-division are 
                             hereby waived as provided in Chapter 252, Florida Statutes.

Dated this 18th day of March, 2025.

Charles Rudd, City Manager

ATTEST:

Irene S. Jacobs, CMC, City Clerk & Collector 
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EXECUTIVE ORDER 2025-25

AN EXECUTIVE ORDER OF THE CITY MANAGER OF THE CITY OF 
TARPON SPRINGS, FLORIDA EXTENDING A STATE OF LOCAL 
EMERGENCY FOR TARPON SPRINGS DUE TO HURRICANE MILTON 
AND ITS IMPACT ON THE RESIDENTS AND PROPERTY OF THE 
CITY

WHEREAS, A State of Emergency was declared for the City of Tarpon Springs by 
Executive Order 2024-05 on October 8, 2024, due to the threat of Hurricane Milton (Tropical 
Storm Milton); and,

WHEREAS, Hurricane Milton had a serious impact on the residents and property of 
Tarpon Springs; and

WHEREAS, Hurricane Milton caused damage to public utilities, public buildings, public 
communication systems, public streets and roads, public drainage systems, commercial and 
residential buildings and areas; and

WHEREAS, the Board of Commissioners of Pinellas County has extended a State of 
Emergency effective March 25, 2025; and,                

WHEREAS, Chapter 252, Florida Statutes, provides authority for a political sub-division 
such as the City of Tarpon Springs to declare and extend a State of Local Emergency as 
necessary in seven (7) day increments allowing the City to waive the procedures and formalities 
otherwise required of political sub-divisions by law pertaining to:

1.  Performance of public work and taking whatever action is necessary to ensure 
     the health, safety, and welfare of the community;

2.  Entering into contracts;

3.  Incurring obligations;

4.  Employment of permanent and temporary workers; 

5.  Utilization of volunteer workers;

6.  Rental of equipment;

7. Acquisition and distribution, with or without compensation, of supplies, 
    materials and facilities;

8.  Appropriation and expenditure of public funds.

WHEREAS, The City Commission of the City of Tarpon Springs duly adopted Ordinance 
2005-11 on May 17, 2005, providing for declaration of a state of emergency within the City of 
Tarpon Springs by Executive Order of the City Manager.
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NOW, THEREFORE, IT IS DECLARED by this Executive Order of the City Manager of 
the City of Tarpon Springs this 25th day of March 2025, that: 

Section 1. Hurricane Milton had a serious impact on the lives and property of residents 
                 of Tarpon Springs, Florida; and

Section 2. The State of Local Emergency shall be extended effective the 25th day of 
March 2025, and shall be effective until April 1, 2025, or until rescinded for all 
territory within the legal boundaries of the City of Tarpon Springs, Florida; and

Section 3. The procedures and formalities required by law of a political sub-division are 
                             hereby waived as provided in Chapter 252, Florida Statutes.

Dated this 25th day of March, 2025.

Charles Rudd, City Manager

ATTEST:

Irene S. Jacobs, CMC, City Clerk & Collector 

Page 301 of 377



1

4931-8048-4385, v. 1

ORDINANCE NO 2025-05

AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY 
OF TARPON SPRINGS, FLORIDA, ESTABLISHING SECTION 12.5-7 OF 
THE CODE OF ORDINANCES; OPERATING HOURS FOR CITY PARKS; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the City of Tarpon Springs desires to codify the operating hours for all City 
Parks which are open to the public; and

WHEREAS, City Parks may provide different features necessitating different operating 
hours; and 

WHEREAS, the City of Tarpon Springs Board of Commissioners desire to keep all 
members of the public informed as to the operating hours along with the rules for public usage of 
the City Parks.

.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, AS FOLLOWS:

SECTION 1. That Section 12.5-7, Operating Hours for City Parks, is hereby established 
to read as follows: 

§ 12.5-7. – Operating Hours of City Parks

(a) All non-illuminated city parks shall remain closed to the public between sunset and 
sunrise of the following day. The City Manager or his/her designee shall have the 
authority to change the closing hours for one or more parks at his/her discretion.

(b) All illuminated fields, courts and the adjacent seating areas may remain open until 10 
p.m. daily. The City Manager or his/her designee shall have the authority to change the 
closing hours for one or more illuminated parks at his/her discretion.

(c) Each city park shall have its hours posted at the park and a complete list of park rules 
shall be maintained on the City’s website.

(d) All city park rules and regulations shall be enforceable under this ordinance. 

SECTION 2. All ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of such conflict.
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4931-8048-4385, v. 1

SECTION 3. In the event a court of competent jurisdiction finds any part or provision of 
this Ordinance unconstitutional or unenforceable as a matter of law, the same shall be 
stricken and the remainder of the Ordinance shall continue in full force and effect.

SECTION 4.  This Ordinance shall be codified in the City of Tarpon Springs Code of 
Ordinances.

SECTION 5. This Ordinance shall take effect immediately upon passage and adoption as 
a matter of law.
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Memorandum 
Date: March 25, 2025 

To: Mayor, Board of Commissioners, and City Manager  

Through: Bob Robertson, Project Administration Director   

From: P.J. Harbert, Grant Project Specialist   

Subject: Resolution 2025-24, Reallocation of Hazard Mitigation Grant Program (HMGP) to 
Elevate Florida Program.  

 
Request 
A decision by the Board of Commissioners through Resolution 2025-24 is requested to 
determine whether the City of Tarpon Springs shall support reallocating Hazard Mitigation 
Grant Program (HMGP) funds from Hurricanes Helene and Milton to the Elevate Florida 
Residential Mitigation Program.  This resolution will direct Staff who serve on the Local 
Mitigation Strategy Working Group to vote in accordance with the Board of Commissioners 
decision.   
 
Summary  
A vote on the reallocation of HMGP funds to the Elevate Florida Program is scheduled to 
take place at the Local Mitigation Strategy Working Group meeting on March 26, 2025.  
 
A vote in favor of reallocation is a vote supporting the following: 
 

 Reallocation of all Pinellas County’s HMGP funding allotment for Hurricanes Helene 
and Milton to the Elevate Florida program instead. 

 Elevate Florida is a new State-run program through which homeowners can apply 
directly to the State for funding. 

 Eligible projects include structure elevation, mitigation reconstruction, acquisition, 
demolition, and wind mitigation.  

 At the time of this writing, 1,500 applications had been submitted from Pinellas 
County, 34 of which were from Tarpon Springs. 

 The program works as a 75/25 funding apportionment, meaning 75% of the project 
cost is paid by the program and 25% of the cost is paid by the homeowner. 

 Tarpon Springs residents could benefit from approximately $7.6M of mitigation 
funding assuming $300,000 average mitigation cost per home and 75% funding ratio.  

Project Administration Department
324 East Pine Street 

Tarpon Springs FL 34689 
(727) 942-5638 
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A vote NOT in favor of reallocation is a vote supporting the following: 
 

 Use of HMGP funds for municipal projects in Pinellas County. 
 City application for HMGP funding for City projects.  
 Funding allocation is a competitive process, subject to a project-by-project scoring 

and prioritization process. 
 There is no guarantee that any project submitted to the LMS by the City would be 

approved for funding. 
 Currently the City has $3.2M of projects in the Helene/Milton HMGP funding queue. 

 
Several documents are attached to this backup with additional detailed information about 
these options.  
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RESOLUTION NO. 2025-24 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON 
SPRINGS, FLORIDA, REGARDING THE REALLOCATION OF PINELLAS COUNTY 
HMGP FUNDS FOR HURRICANES HELENE AND MILTON TO THE ELEVATE 
FLORIDA PROGRAM. 

WHEREAS, the Hazard Mitigation Grant Program (HMGP) is a federally funded program 
administered through the Florida Division of Emergency Management to support long-term 
hazard mitigation measures following major disasters; and 

WHEREAS, the Elevate Florida Program is a statewide residential mitigation initiative designed 
to provide expedited relief for communities and homeowners by funding projects such as 
structure elevation, mitigation reconstruction, acquisition, demolition, and wind mitigation; and 

WHEREAS, the Pinellas County Local Mitigation Strategy (LMS) Working Group is 
responsible for determining whether to reallocate HMGP funds from Hurricanes Helene and 
Milton to the Elevate Florida Program or retain said funds for local mitigation projects on Table 
D-1; and 

WHEREAS, Pinellas County has received over 1,500 applications for the Elevate Florida 
Program, with 34 applications originating from Tarpon Springs, demonstrating the need for 
additional mitigation funding for residents; and 

WHEREAS, the estimated cost per structural elevation project is approximately $300,000 per 
home, leading to a projected funding need of $10,200,000 for Tarpon Springs residents; and 

WHEREAS, Tarpon Springs has submitted three (3) mitigation projects for consideration under 
HMGP funding should funds not be reallocated, but there is no guarantee that these projects will 
receive funding based on the scoring and ranking system used by the LMS Working Group; and 

WHEREAS, a vote on the reallocation of HMGP funds to the Elevate Florida Program is 
scheduled to take place at the LMS Working Group meeting on March 26, 2025, with a majority 
vote determining whether Pinellas County, including Tarpon Springs residents, will have HMGP 
funds redirected; 

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Tarpon 
Springs, Florida, that: 

1. The City of Tarpon Springs supports/does not support (select one) the reallocation of 
Pinellas County HMGP funds from Hurricanes Helene and Milton to the Elevate Florida 
Program. 

2. The City acknowledges the potential benefits and limitations of this reallocation and the 
implications for local mitigation projects. 

3. The City directs its representatives to vote in accordance with this resolution at the March 
26, 2025, LMS Working Group meeting. 
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4. This Resolution shall take effect immediately upon its passage and adoption. 

PASSED AND ADOPTED this ____ day of ____, 2025. 

CITY OF TARPON SPRINGS, FLORIDA 

By: ________________________ 
[Mayor’s Name] 
Mayor 

ATTEST: 

By: ________________________ 
[City Clerk’s Name] 
City Clerk 
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Elevate Florida/HMGP Reallocation 
 

 
What is Elevate Florida? 
According to the Florida Division of Emergency Management, Elevate Florida is “a first-of-
its-kind, groundbreaking statewide residential mitigation program.”  This program was 
designed after Hurricanes Debby, Helene and Milton severely affected Florida in 2024.  
Unprecedented storms of this nature illustrated the need for expedited relief for 
communities and homeowners.  Elevate Florida was created to achieve this goal and 
complete a resident’s mitigation project.  Eligible projects include structure elevation, 
mitigation reconstruction, acquisition, demolition, and wind mitigation.   
 
Since the application process opened, over 3,700 applications have been received statewide 
with over 1,500 of those from Pinellas County.  Tarpon Springs residents have submitted 34 
of those 1,500 applications.  Residents within Pinellas County are primarily requesting 
funding to assist them with structure elevation.  Elevate Florida projects are considered a 
75/25 project with federal grants covering 75% of the cost while the homeowner is 
responsible for 25%.  Additional information is included in a two-page summary that is 
attached.   
 
What is HMGP? 
The Hazard Mitigation Grant Program (HMGP) is a federally funded program administered 
through the Florida Division of Emergency Management.  Eligible mitigation projects are 
selected by each county’s Local Mitigation Strategy (LMS) Working Group in accordance 
with 27P-22 of the Florida Administrative Code.  The LMS Working Group places eligible 
projects on their prioritized list or “Table D-1.”  HMGP was designed to assist states, local 
governments, private non-profit organizations, and Indian Tribes in implementing long-
term hazard mitigation measures following a major disaster declaration.   
 
At this time, there are three funding opportunities available through HMGP:  Hurricane 
Debby, Hurricane Helene, and Hurricane Milton.  Each county that was declared a disaster 
is allocated funding. 
 
How does this affect Tarpon Springs? 
The Pinellas County LMS Working Group is tasked with the decision of whether to 
reallocate our HMGP funds to the Elevate Florida program or to retain the funds that were 
set aside for mitigation projects on the Table D-1.  A brief snapshot of funding that has been 
allocated: 
 
Elevate Florida (statewide):   $350,000,000 
HMGP Helene (Pinellas County):  $240,228,219 
HMGP Milton (Pinellas County):  $176,019,986 
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Funding provided for HMGP Debby is not being considered for reallocation to Elevate 
Florida.  Funding provided for both Helene and Milton is being considered for reallocated 
to Elevate Florida. Each jurisdiction within Pinellas County will need to vote on 03/26/2025 
at the LMS Working Group meeting as to whether their jurisdiction’s leadership would like 
to see the HMGP funds funneled back to Elevate Florida to directly assist the residents or 
retain the HMGP funds for mitigation projects on the Table D-1.  Tarpon Springs has 
submitted three (3) projects for consideration for funding should the funds not be 
reallocated to Elevate Florida.  However, it should be noted that these projects will be 
scored and ranked by the LMS Working Group and only those who fall within the set 
allocations will likely be funded.  To summarize, although Tarpon Springs has submitted 
projects for consideration, there are no guarantees the projects will be scored high enough 
against the other projects within Pinellas County to receive funding.  Because each project’s 
scoring is at the discretion of the LMS Working Group, the City cannot rely on a project 
being funded through HMGP.  While the City was fortunate enough last year to be scored 
high on the Sponge Docks Flooding Abatement (“vault”) project for funding through 
HMGP Idalia, there are no guarantees going forward on other projects.   
 
Summary: 
Pinellas County has submitted over 1,500 Elevate Florida applications with 34 of those 
coming directly from Tarpon Springs.  It is estimated that each structural elevation project 
will cost approximately $300,000 per home which would equate to $10,200,000 for Tarpon 
Springs residents.  If every Elevate Florida application statewide was accepted with an 
estimated cost of $300,000 per home, that would total $1,080,000,000.  If every Pinellas 
County application was accepted, that would equate to $450,000,000.  Therefore, even if the 
entire HMGP allocation from both storms were to be reallocated to Elevate Florida, it would 
still not cover every Pinellas County resident who applied.   
 
We must have a determination on how to vote at the 03/26/2025 LMS meeting.  Although 
each municipality will vote, it is based upon majority vote overall.  Essentially, we could 
vote to not to have the funds reallocated to Elevate Florida and if we are in the minority, it 
will not matter.  Each municipality is not deciding for themselves.  They are voting whether 
Pinellas County, including Tarpon Springs residents, will have the funds reallocated from 
HMGP to Elevate Florida.   
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ReallocaƟon from HMGP to Elevate Florida 
COMPARISON OF: 

A. ReallocaƟng a porƟon of Helene & Milton HMGP allocaƟons to Elevate Florida vs.  
B. Retaining these HMGP allocaƟons for infrastructure projects. 

 
A. REALLOCATING TO ELEVATE FLORIDA B. RETAINING HMGP ALLOCATION FOR 

INFRASTRUCTURE PROJECTS 
 HMGP reallocaƟon will help cover more 

residenƟal miƟgaƟon projects than what 
could be covered, with just the Statewide 
Elevate Florida funding. 
 

 Increases our ability to help more 
residents especially those who don’t have 
flood insurance. 

 Limited Grant Funds for Infrastructure MiƟgaƟon. 
Only two major federal funding opƟons – HMGP and 
Building Resilient Infrastructure and CommuniƟes 
(BRIC).  

 
 HMGP is the only major federal funding source for 

infrastructure miƟgaƟon projects, especially for our 
smaller municipaliƟes, who have small-scale projects, 
which wouldn’t qualify for BRIC. 
 

 Only 15% of the CDBG-DR allocaƟon can be used for 
miƟgaƟon projects. Need to confirm this. 

 HMGP reallocaƟon is guaranteed funds 
for our residents. 

 Many concerns raised by residents regarding 
inadequate infrastructure impacƟng flooding. 

 Unprecedented Opportunity - Through 
Elevate Florida, the residenƟal miƟgaƟon 
applicaƟons will be completely managed 
by the State.  
 

 Local jurisdicƟons do not currently have 
capacity to handle residenƟal miƟgaƟon at 
the local level. 
 

 Less upfront costs for residents. 

 Unprecedented Opportunity - allocaƟon for HMGP 
Helene (approx. $240 million) and HMGP Milton 
(approx. $176 million) are the largest HMGP allocaƟons 
that Pinellas County has ever received.  
 

 We have over 400 miƟgaƟon projects on the Local 
MiƟgaƟon Strategy Plan (LMS) worth $1.8 billion, 
many of which have remained unfunded for many 
years. 

 Elevate Florida has an expedited review 
process, enabling a more aggressive 
Ɵmeline for construcƟon, which would be 
extremely beneficial for residents 
currently displaced by these hurricanes. 

 Projects asking for a total of approx. $802 million 
federal share, have been submiƩed for HMGP Helene 
and HMGP Milton allocaƟon. 

  High cost-benefit of infrastructure miƟgaƟon projects 
– A single infrastructure project could benefit a large 
segment of our residents and result in significant 
future costs savings. 

  Reduced need for borrowing and municipal bonds for 
project needs. 

  Limited informaƟon at this point, to make a well-
informed decision about reallocaƟon amount. Too 
many unknowns. 

Page 310 of 377



 

2 
 

EXPLANATION FOR SOME OF THESE ARE GIVEN BELOW: 
 

A. REALLOCATING TO ELEVATE FLORIDA 
     

 HMGP reallocaƟon will help cover more residenƟal miƟgaƟon projects than what could be 
covered with just the Statewide Elevate Florida funding. 

 
 Help more residents who don’t have flood insurance. 

Elevate Florida will be funded through FMA SwiŌ Current and State’s HMGP allocaƟon. HMGP does 
not have a requirement for flood insurance. ReallocaƟng from Pinellas County’s HMGP allocaƟon to 
Elevate Florida, will add to the Elevate Florida’s HMGP funds for our residents, and thus enable 
more Pinellas County applicants to elevate or reconstruct, who currently don’t have flood 
insurance. 

 
 There are no income requirements to meet eligibility for residenƟal miƟgaƟon under Elevate 

Florida as these are not requirements of FMA SwiŌ Current or HMGP – the source of funds for 
Elevate Florida. This enables many interested residents to take advantage of this miƟgaƟon 
program. 
 

 HMGP reallocaƟon is guaranteed funds for our residents although it doesn’t guarantee every 
applicaƟon will be eligible and every eligible applicaƟon can be covered in the available funding.  

 
 Elevate Florida has an expedited review process enabling a more aggressive Ɵmeline for 

approvals and construcƟon which would be extremely beneficial for residents currently displaced 
by hurricanes Helene and Milton. This is also unique to Elevate Florida as a regular FMA or HMGP 
residenƟal miƟgaƟon project, could take many years for compleƟon and reimbursement. 
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B. RETAINING FULL HMGP ALLOCATION FOR INFRASTRUCTURE PROJECTS  
 
Limited Grant Funds for Infrastructure MiƟgaƟon. 
There are federal grant funds that can help with residenƟal miƟgaƟon (elevaƟons, reconstrucƟon, wind 
retrofits etc.) such as FMA, FMA SwiŌ Current, Hurricane Loss MiƟgaƟon Program (HLMP), etc. These are 
available annually. HMGP is another opƟon, that is available following a major disaster. 
 
For infrastructure miƟgaƟon, there are only two major federal miƟgaƟon funding opƟons – HMGP and 
Building Resilient Infrastructure and CommuniƟes (BRIC).  
 

 Out of these two, only BRIC is available annually, but it is naƟonally compeƟƟve i.e., 
infrastructure projects must compete with projects naƟon-wide to get selected. This means this is 
not a viable funding source for all our smaller municipaliƟes who have local miƟgaƟon projects. E.g. 
Street drainage improvements; seawall repairs; hardening criƟcal infrastructure such as wastewater 
treatment plants, EOC and fire staƟons; liŌ staƟon upgrades, etc.  
 

 HMGP is the primary federal grant funding for infrastructure miƟgaƟon projects. It is an 
allocaƟon specific to Pinellas County. Pinellas County, its 24 municipaliƟes and special districts and 
private non-profits are eligible for this funding.  
 

 HMGP is only available aŌer a major storm that triggers a presidenƟal declaraƟon. Although this 
funding becomes available occasionally, the need for infrastructure miƟgaƟon (need for 
maintenance, repairs and upgrade) frequently occurs, due by age, regular wear and tear, and by 
smaller more frequent disaster events throughout the year. 
 

 HMGP is the only funding source for infrastructure miƟgaƟon projects for our smaller 
municipaliƟes, who have small-scale projects and do not have the capacity to fund the 25% 
match, required for large infrastructure miƟgaƟon projects. Although these projects are criƟcal to 
prevent flooding and for the safety of their residents, these small-scale projects, typically wouldn’t 
be able to compete with projects naƟonwide and therefore wouldn’t qualify for BRIC. 
 

 Only 15% of the Community Development Block Grant – Disaster Recovery (CDBG-DR) allocaƟon 
can be used for miƟgaƟon projects. Under CDBG-DR for infrastructure projects, a certain 
percentage of the service area (populaƟon to be served by a project) should qualify as low or 
moderate income. Need to confirm this. 
 

 Unprecedented Opportunity 
The allocaƟon for HMGP Helene (approx. $240 million) and HMGP Milton (approx. $176 million) are 
the largest HMGP allocaƟons that Pinellas County has ever received.  
 
It is a unique opportunity to comprehensively, look at miƟgaƟon in terms of: 

o Type of miƟgaƟon projects (residenƟal as well as infrastructure; focused on minimizing not 
just coastal but also inland and riverine flood losses). 
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o Involving a wide range of enƟƟes in miƟgaƟon – special districts and private non-profits 
who are eligible to apply for HMGP for miƟgaƟon projects.  

o Ability to pursue larger miƟgaƟon projects, which have a wider impact in terms of flood 
miƟgaƟon, which would otherwise be very difficult to implement, due to lack of funding.  

o Pursue long standing, unfunded projects from the Local MiƟgaƟon Strategy (LMS) project 
list which includes over 400 miƟgaƟon projects. 

 
Concerns raised by residents regarding outdated infrastructure resulƟng in flooding. 
Concerns were raised by residents in the LMS Five Year Update workshop (October 17th, 2024) about 
inadequate infrastructure and drainage systems, and inland flooding during extreme rain events. Post 
hurricanes Helene and Milton, we received over 150 emails from residents highlighƟng inadequate 
infrastructure in their neighborhood and flooding condiƟons.  
 
Limited informaƟon at this point, to make a well-informed decision about reallocaƟon amount. 
ApplicaƟons are currently being submiƩed to Elevate Florida or are in early stages of review, therefore there 
is limited informaƟon available right now, to make a well-informed decision about the reallocaƟon. 
 
Too many unknowns: 

 Number of applicaƟons that are cost-effecƟve and therefore eligible. 
 ApplicaƟons that would qualify under CDBG-DR.  
 Number of acquisiƟon projects that are viable and the willingness of the jurisdicƟons to accept the 

ownership and maintenance of properƟes in perpetuity. 
 Number of applicaƟons that are duplicates i.e. applicants entering applicaƟons more than once or 

entering in two applicaƟons for two different project types, etc. 
 Number of primary and secondary applicants. Currently available informaƟon on the applicants 

shows 93% of the applicants are self-reported as primary residents. State is going to prioriƟze 
primary residences for Elevate Florida. 

 
PotenƟal Projects SubmiƩed for HMGP Helene and Milton - PotenƟal projects asking for a total of 
approx. $806 million federal share, have been submiƩed to the LMS Working Group, by various 
jurisdicƟons in Pinellas County, for HMGP Helene and HMGP Milton allocaƟon. See aƩached PotenƟal 
Projects list.  
 
Providing a large reallocaƟon could prevent us to fund such miƟgaƟon needs.  
 
High cost-benefit – A single infrastructure project could benefit a large segment of our residents and 
someƟmes residents in mulƟple jurisdicƟons, resulƟng in significant future costs savings. Every $1 spent 
today on miƟgaƟon helps save $6 in future, in terms of repair and recovery costs (direct and indirect costs).  
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OVERALL STRATEGY 
The overall strategies are explained below. Related quesƟons asked by Pinellas County and other CounƟes 
in Florida, and associated responses from FDEM on those quesƟons, are provided in BLUE. 
 

REALLOCATING A PORTION OF HMGP FUNDING TO ELEVATE FLORIDA 
 

 Reallocate a certain percentage of HMGP allocaƟon to Elevate Florida.  
This will enable us to pursue many different miƟgaƟon goals such as: 
 Individual residenƟal miƟgaƟon through elevaƟons, miƟgaƟon reconstrucƟons and retrofits. 
 MiƟgaƟon of infrastructure to prevent or lessen flooding impacts and minimize losses.  
 Flood miƟgaƟon of coastal and inland, riverine, and other hydraulically constrained areas. 
 Prevent recurring costs following a major storm or during frequently occurring, extreme 

precipitaƟon or conƟnuous rain events –  
o Cost borne by jurisdicƟons due to repeated breakdown of old infrastructure and 

costly repairs as well as.  
o The indirect costs borne by residents, due to the ensuing flooding exacerbated 

by the old, or inadequate infrastructure. 
 Hardening our criƟcal infrastructure that helps assist residents during different phases - 

emergency response, evacuaƟon and recovery. 
 Pursue criƟcal miƟgaƟon projects that were on hold, for a long Ɵme due to significant project 

costs and lack of funding.  
 Implement miƟgaƟon projects that can impact a large segment of our populaƟon. 

 
 Using HMGP for infrastructure projects, enables us to bring in more enƟƟes to help miƟgate risks 

within Pinellas County and its 24 municipaliƟes. Private non-profits such as hospitals, schools and 
colleges; regional and statewide agencies; and special districts (such as school boards, fire districts 
and PSTA) are all eligible to apply for HMGP. 

 
 If there are many Elevate Florida applicaƟons (as is in Pinellas County’s case) and there is a 

significant need, the likelihood of the reallocaƟon to be reverted to HMGP project list is minimal. 
 

 Considering the State’s criteria for allocaƟon of funds from Elevate Florida, several communiƟes 
within Pinellas County’s would qualify as high priority for the Elevate Florida Program. As 
indicaƟve of the HMGP allocaƟon, Pinellas County is one of the worst affected areas from hurricane 
Helene and Milton, within the State of Florida. We have several geographical areas (i.e. high-risk 
communiƟes) impacted by floods, and high number of residences in flood zones and repeƟƟve loss 
properƟes.  
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 Reallocate in phases.  
In subsequent phases, more informaƟon will be available from the State and therefore beƩer 
clarity about the deficit that we are trying to cover using HMGP funds. This will help fine tune our 
reallocaƟon based on the results of the applicaƟon review and reallocate more if needed.  

 
This will allow beƩer coordinaƟon between the Elevate Florida and CDBG-DR efforts and enable 
us to maximize both programs for our residents. See answers from the State below. 

 
 

SUBMITTING INFRASTRUCTURE PROJECTS FOR HMGP 
 

 Submit a long list of miƟgaƟon projects for HMGP. 
Considering Pinellas County is eligible for Tier I and Tier II HMGP funding, it is essenƟal that we 
submit a long list of projects worth more than the allocated amount. This will enable us to access 
any addiƟonal funding that is available, beyond the Tier I allocaƟon ($416), if our projects are 
deemed eligible. Tier II is any unused funding from other counƟes who did not completely use up 
their allocaƟon. 

 
 Consider change in project costs while calculaƟng the combined federal share requested 

from the HMGP. 
The iniƟal esƟmate of the total federal share requested by various enƟƟes in Pinellas County, 
from the HMGP allocaƟons for hurricanes Helene and Milton is approx. $809 million. See aƩached 
PotenƟal Projects List. 
 

o This is based on the projects that have been submiƩed as of 03/12/2025. 
o Please note, not every project submiƩed will be deemed eligible.  

 
The costs could go up when final calculaƟons are completed by the potenƟal applicants, as a part of 
the applicaƟon development. Therefore, it is recommended to consider a buffer of 5 to 10 percent. 

 
 Check the submiƩed PotenƟal Projects List for HMGP Helene and Milton, to see if any of 

these projects would qualify under CDBG-DR.  
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RESPONSES FROM THE STATE TO QUESTIONS ASKED BY 
PINELLAS AND OTHER COUNTIES ABOUT ELEVATE FLORIDA 
 
Q. If funds are reallocated to Elevate Florida and then not used, what happens? 
FDEM’s Response:  The leŌover funds would be reverted to the regular projects funding to be used for the 
normal PPL project submissions. Because of this, we would sƟll encourage WGs to over-submit regular 
projects so that if money does get reverted aŌer the Helene and Milton HMGP applicaƟon deadline (July 
25th at 11:59 PM ET) (which could happen) you would be able to use it. 
 
Q: How will the reallocated funds be assigned to our county’s applicants? 
FDEM’s Response:  As stated, any reallocated funds will be dedicated to that county’s applicants. If funds 
are reallocated by a county, we will use those funds first and then addiƟonal projects may be prioriƟzed in 
the Statewide fund. That being said, if any applicants are eligible for SwiŌ Current those would be prioriƟzed 
for that funding separate from the HMGP funding. If funds are reallocated, that is guaranteed funding for 
your county’s residents, while sƟll being able to potenƟally fund addiƟonal applicants from your county with 
the statewide funds and ensure properƟes from across the state have access to funding. 
 
ELEVATE FLORIDA APPLICATION PRIORITIZATION 
Q. Will FDEM provide allocaƟons for Elevate Florida by county?  
FDEM’s Response:  There will not be an allocaƟon by county for the funds. FDEM will prioriƟze all projects 
(regardless of State or county funding) based on repeƟƟve loss, substanƟal damage, geographic area and 
flood zone, primary residence, and structure type. 
 
 
Q. Will priority be given if a group of homes in the same high-risk neighborhood apply?  
FDEM’s Response:  The program aims to prioriƟze high-risk communiƟes. If a significant number of homes 
in a geographic area have applied, Elevate Florida will consider this factor when determining how to batch 
and prioriƟze applicaƟons for state and federal review. 
 
Q. If our LMS reallocates funds, can we choose which type of projects get funded or choose how that 
money gets prioriƟzed? 
FDEM’s Response:  We will use the same prioriƟzaƟon methodology across the enƟre program, including 
county HMGP reallocaƟons.  
 
Q. If a county does not contribute any funds to this program, will property owners sƟll be eligible?  
FDEM’s Response:  Yes, the State has funding from FMA and HMGP available for property owners 
statewide. If a county provides addiƟonal funds, the State will uƟlize those funds to directly fund projects for 
property owners in those counƟes.  
 
Q. If we decide to reallocate some now, can we increase the amount later? 
FDEM’s Response:  Yes. However, we would only want to increase the amount and not decrease it. 
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Q. If a county does not contribute any funds to this program, will property owners sƟll be eligible?  
FDEM’s Response: Yes, the State has funding from FMA and HMGP available for property owners statewide. 
If a county provides addiƟonal funds, the State will uƟlize those funds to directly fund projects for property 
owners in those counƟes.  
 
Q. Will counƟes receive reports about Elevate Florida applicaƟons within their county?  
FDEM’s Response:  FDEM will share the applicaƟons that are approved and awarded by FEMA, providing 
counƟes with a record of projects that are approved and progressing to construcƟon. If a local community or 
LMS Work Group needs more informaƟon to make an informed decision about reallocaƟon of HMGP funds 
or local outreach efforts, requests can be sent to residenƟalmiƟgaƟon@em.myflorida.com. 
 
Q. What reporƟng and regular informaƟon will our Working Group receive? 
FDEM’s Response:  We will let the WG know when projects are approved for awareness and to add to your 
PPL if you’d like. Also, if projects are denied we will provide that list so you can be aware and see if there are 
any other opportuniƟes available to them outside of Elevate Florida. We will keep the map above updated 
with number of applicaƟons on a weekly basis unƟl the portal closes. 
 
 

AddiƟonal quesƟons that we could ask the State 
 If some of our submiƩed HMGP projects are deemed ineligible, we will have money remaining 

from our approx. $416 million HMGP allocaƟon (combined allocaƟons for Helene and Milton). In 
that case, could we divert our unused Tier-I allocaƟons (for HMGPs Helene and Milton) to Elevate 
Florida? 

 
 AcquisiƟon Projects 

o How does the State intend to handle acquisiƟon projects? Would the city or county 
where the home being acquired is located, be responsible for the 25% match for the 
applicaƟon? 

o Would the city or county where the home being acquired be responsible for the 
ownership and maintenance of the property? 
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HMGP HELENE (DR-4828) AND HMGP MILTON (DR-4834)
POTENTIAL PROJECTS
As of March 12, 2025

JURISDICTIONS  # PROJECTS SUBMITTED FEDERAL SHARE REQUESTED
1 Belleair
2 Belleair Beach
3 Belleair Bluffs
4 Belleair Shore
5 Clearwater 20 $240,667,500
6 Dunedin 14 19,326,486
7 Gulfport NOT APPLYING
8 Indian Rocks Beach
9 Indian Shores

10 Kenneth City
11 Largo
12 Madeira Beach
13 North Redington Beach
14 Oldsmar 28 $40,008,375
15 Pinellas Park 1 $3,060,000
16 Pinellas County 25 $236,335,568
17 Redington Beach
18 Redington Shores
19 Safety Harbor
20 St. Pete Beach 2 $210,000
21 St. Petersburg 8 $214,520,460
22 Seminole
23 South Pasadena
24 Tarpon Springs 3 $3,197,537
25 Treasure Island 4 $12,120,000

OTHER ENTITIES
1 Advent Health 6 $30,750,000
2 John Hopkins 3 $9,000,000

114 $809,195,925.5
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Currently identifying additional projects

Currently identifying additional projects
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Charles Rudd, City Manager 
From: Renea Vincent, Planning Director 
Subject: Ordinance 2025-01; Land Development Code Amendment; Amending Article IV Special 

Regulations, Section 56.05 Mobile Food Dispensing Vehicles, Temporary (Application 24-85) ( 
1st Reading, Legislative) (Renea Vincent Planning & Zoning Director) 

 
Recommendation 
 
Review draft Ordinance 2025-03 and take action to approve, approve with changes, or, deny the ordinance. 
 
Background 
 
The City's Land Development Code regulates the operation of mobile food dispensing vehicles (a.k.a., "food trucks") 
within the City limits.  The draft ordinance proposes revisions that would expand opportunities for the operation of 
food trucks in terms of geographic area, frequency and duration.  Please see "Memorandum to Planning and Zoning 
Board" for additional detail. 
  
Planning and Zoning Board Recommendation 
 
The Planning and Zoning Board reviewed this draft ordinance at their regular meeting of January 27, 2025 with a full 
board present.  The Board voted unanimously to recommend denial of the ordinance.  Staff made revisions to the 
draft ordinance in an attempt to address the concerns of the Planning and Zoning Board.  Those concerns are listed in 
the attached "Memorandum to Planning and Zoning Board."  The draft ordinance was readvertised and again, 
reviewed by the Planning and Zoning Board at their regular meeting of February 24, 2025 with a full board 
present.  The Board voted to recommend approval of the ordinance, with two members dissenting.  Six members of 
the public spoke in favor of the ordinance. 
 
Funding 
 
not applicable 
 
Strategic Plan Objective 
 
not applicable 
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MEMORANDUM 
 

To: Planning and Zoning Board 
 
From: Renea Vincent, AICP CPM, Planning and Zoning Director  
 
Date:  February 24, 2025 
 
Subject: Draft Ordinance 2025-01; Amendments to Section 56.05 of the Land Development 

Code (LDC) regulating temporary use of mobile food dispensing vehicles. 
 Memorandum of January 27, 2025 updated with additions shown in red font. 

 
 

RECOMMENDATION: 
Staff recommends approval of Ordinance 2025-01 amending LDC Section 56.05. 
 
BACKGROUND:   
Under Florida House Bill 1193 (effective on July 1, 2020), mobile food dispensing vehicles (a.k.a., 
“food trucks”) cannot be prohibited from operating with the City limits.  The City amended the Land 
Development Code on September 22, 2020 (Ordinance 2020-22) to specify locations and 
requirements for the operation of food truck.  Additional amendments were made in 2022 
(Ordinance 2022-26), allowing opportunities for multi-day food truck events to operate via a 
“temporary use” application process.   
 
Currently, within the City’s “SmartCode” area (see attached Map 5A Transect Zones for reference) 
food trucks can only be operated in conjunction with an existing food and drink establishment and 
the truck must be operated as an extension of the primary business.  Outside the CRA/Sponge Docks 
area, trucks may operate on a daily basis in certain zoning districts, subject to additional 
requirements.   
 
The potential for expansion of temporary food truck operations to additional areas of the City was 
discussed by the Board of Commissioners (BOC) on January 7, 2025.  The BOC directed staff to 
prepare a draft ordinance for consideration.  The Technical Review Committee reviewed this draft 
ordinance at their regular meeting of January 9, 2025. 
 
The Planning and Zoning Board reviewed this ordinance at their regular meeting of January 27, 2025 
with a full board in attendance.  The Board expressed several concerns, primarily including: 

• Potential competition with “brick and mortar” restaurants, 

• Potential for occupation of required parking spaces, 

• Potential impacts to neighboring properties, especially from the use of generators, 

• Possible ordinance revisions that would focus the temporary food trucks towards drinking 
establishments that serve alcohol, 

• Possible ordinance revisions that could differentiate between downtown, sponge docks, and 
other areas by providing standards for those areas. 

 
The Board voted to recommend denial of the ordinance as proposed with one member dissenting.  
The draft ordinance was revised and readvertised for the February 24, 2025 meeting. 
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SUMMARY OF CHANGES: 

• Expand allowable areas for temporary food truck operation to any non-residential zoned or 
utilized area of the City, including the Sponge Docks/CRA area. 
▪ Zoning districts added to the current list, for a total of 13 non-residential zonings, 
▪ Opens up any commercial property to have a food truck between 7:00 a.m. and 10:00 p.m., 
▪ Changes the limit of one food truck per property to two (2) food trucks per property, 
▪ Food truck must be accessory to a legally established primary use, 
▪ Food truck can only operate while the primary business is open, 
▪ Food truck must be operated using a battery or dedicated electric service. 

• For the Smartcode area, the above allowance is restricted to: 
▪ Establishments with an active license for the on-premises consumption of alcohol, 
▪ Certain Character Districts and Transects (see table in draft ordinance). 

• Specifies that the above temporary food truck operation allowance does not apply to vacant land 
(current code) or to improved property that does not have “permanent onsite bathroom facilities 
available to patrons.” 

• Continues to allow for the use of food trucks during an on-site event under a Temporary Use 
approval issued under LDC Section 56.00. 
▪ Removes the restrictions of 4 events per year and 30-day separation requirement, 
▪ Leaves in place the 3-day restriction on event duration. 

 
PUBLIC COMMENT: 
The City has received one public comment letter.  It is included with the Board’s packet. 
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TEMPORARY FOOD TRUCKS
ORDINANCE 2025-01

(APPLICATION #24-85)
Planning and Zoning Board: February 24, 2025

Board of Commissioners: March 25, 2025 and April 8, 2025
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• Under House Bill 1193, effective 7/1/2020, mobile food dispensing 
vehicles (a.k.a., “food trucks”) cannot be prohibited.
• Ordinances 2020-22 and 2022-02 adopted to allow food trucks as a 

temporary use (LDC 56.05) or in conjunction with an eating/drinking 
establishment (LDC 56.06), and removed signage requirement.
• Ordinance 2022-26 amended LDC Section 56.05 to allow for a multi-day 

food truck event as a temporary use.
• January 7, 2025 - Board of Commissioners discussed potential updates to 

allow for increased flexibility, especially in the City’s Special Area Plan 
(a.k.a., SmartCode).
• Ordinance 2025-01 – Planning and Zoning Board reviewed draft ordinance 

on January 27, 2025 and recommended denial.

ORDINANCE HISTORY
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The Planning and Zoning Board expressed the following general concerns 
with draft Ordinance 2025-01, including:
• potential competition with “brick and mortar” restaurants,
• potential for occupation of required parking,
• potential impacts to neighboring properties from generators,
• possibility of focusing food truck allowance towards drinking establishments serving 

alcohol,
• possibility of providing for standards specific to geographic areas (e.g., downtown, 

sponge docks, etc.)

A revised draft was presented for review at their meeting of February 24, 
2025 with a full board present.  The Board recommended approval of the 
ordinance as proposed with two members dissenting.

PLANNING AND ZONING BOARD RECOMMENDATION
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• Allows up to two (2) trucks between 7am and 10pm.
• Food truck must be accessory to a legal primary use and can only operate 

when primary business is open.
• Food truck must be operated using a battery or electric service.
• Not permitted on vacant land, or, on improved land that does not have 

permanent restroom facilities for patrons.
• For multi-day events (truck remains on property):
• Temporary Use approval from the Technical Review Committee still required,
• No limit on the number of events; No minimum time separation between events,
• Continues to limit individual events to three-day duration.

SUMMARY OF DRAFT ORDINANCE REVISIONS
RED FONT INDICATES REVISIONS TO DRAFT ORDINANCE 
PRESENTED AT FEBRUARY MEETING
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• Current Allowable LDC Zoning Districts:
• I (Industrial); HB (Highway Business); CPD (Commercial Planned Development)

• Proposed LDC Zoning Districts Outside Special Area Plan: 

SUMMARY OF DRAFT ORDINANCE REVISIONS
RED FONT INDICATES REVISIONS TO DRAFT ORDINANCE 
PRESENTED AT FEBRUARY MEETING

SAP Character District SmartCode Transect Zone

Sponge Docks T5c, T5d, SDb, Sdc

North Pinellas T5d

Uptown T4c, T5d

Downtown T4a, T5d

Downtown Gateway T4a, T4b

Spring Bayou N/A

South Pinellas T4b, T5a

South Safford T4d

South Gateway T5a, SDa

• Special Area Plan/SmartCode:
• Restricts food trucks to 

establishments with a license to 
serve alcohol on the premises, in the 
character district/transect zones 
shown in the table.

• Expanded to all Non-Residential 
Zoning Districts as accessory to 
established non-residential use (13 
Districts)
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PROPOSED LDC ZONING DISTRICTS
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PROPOSED TRANSECTS
• Restricted to establishments that 

have a license to serve alcohol on 
premise.

• Dots represent existing approved 
establishments:
• Green – Special Food Service – At 

least 51% of gross revenue is from 
the sale of food and non-alcoholic 
beverages.

• Red – Not Special Food Service
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ON-PREMISE ALCOHOL LICENSE
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ON-PREMISE ALCOHOL LICENSE
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DRINKING ESTABLISHMENTS WITH FOOD TRUCK SPACE
Name Room for Food Truck/Vendor: Where? Required 

Parking
Available 
Parking

Unrefined Brewing    In the rear adjacent to alley 0 0 marked*

Brighter Days Brewery    Along drive aisle and adjacent grassy area 3 7

Wine At the Docks    Front patio 40 56

Tarpon Distillery    Rear courtyard 7 10

Anclote Distillery    Front paver area, grass/garden area 4 10

Bridge Lounge    Side and rear parking area 6 22

Sponge City Brewing    Front parking lot 5 11

Castle Winery    Rear of building 3 3 marked*

5 Branches Brewing    Rear of building 0 0 marked*

* Establishments involving a use/reuse of existing structure are not required to add parking beyond what 
already exists on site.  Required/available parking numbers reflect that condition.
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ON-PREMISE ALCOHOL RESTAURANTS WITH FOOD TRUCK SPACE
Name Room for Food Truck/Vendor: Where? Required 

Parking
Available 
Parking

T.S. Elk’s Club    Rear parking lot 25 30

Hour’s Creole    Rear of building 0 0 marked*

Hidden Anchor    Parking lot 13 17

Mr. Souvlaki    Parking lot 7 10

B.J.’s Asian Fusion    Parking lot 4 10

Dock’s Waterfront    Parking lot 1 1 marked*

Blackbeard’s    Parking lot 18 42

Pilot House    Parking lot 16 26

Katerina’s Taverna    Parking lot 3 4

Acropolis    Parking lot outside drive aisles and spaces n/a n/a

* Establishments involving a use/reuse of existing structure are not required to add parking beyond what 
already exists on site.  Required/available parking numbers reflect that condition.
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ORDINANCE NO. 2025-01 
 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, AMENDING THE CITY OF 
TARPON SPRINGS CODE OF ORDINANCES, APPENDIX A, COMPREHENSIVE ZONING 
AND LAND DEVELOPMENT CODE, ARTICLE IV SPECIAL REGULATIONS, SECTION 56.05 
MOBILE FOOD DISPENSING VEHICLES, TEMPORARY; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE CODE OF ORDINANCES OF THE CITY OF TARPON 
SPRINGS, FLORIDA; AND PROVIDING FOR THE EFFECTIVE DATE OF THIS ORDINANCE. 
 

WHEREAS, Section 56.05 of the Comprehensive Zoning and Land Development Code 
(“LDC”) regulates the placement and use of mobile food dispensing vehicles within the Municipal 
Limits of Tarpon Springs; and, 
 

WHEREAS, the Board of Commissioners recognizes the need to provide for the orderly 
and safe operation of “food trucks” within the City’s jurisdiction; and, 

 
WHEREAS, the Board of Commissioners also recognizes the need to provide for 

appropriate locations for operation of “food trucks,” and wishes to expand the allowable locations 
provided in conjunction with accompanying updated standards providing for the health and safety 
of the citizens; and, 
 

WHEREAS, the Board of Commissioners of the City of Tarpon Springs has determined 
that amendments to Section 56.05, Article IV, Appendix A, the Comprehensive Zoning and Land 
Development Code, are necessary to make such changes.   
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF TARPON SPRINGS, FLORIDA: 
 
SECTION 1.  That Section 56.05 of the Comprehensive Zoning and Land Development Code, 

is hereby amended to read as shown in Exhibit A with strikethrough text representing deletions of 

existing text and underline text representing text additions. 

 

SECTION 2.  If any provision of this Ordinance or its application to any person or circumstance is 

held invalid, the invalidity does not affect other provisions or applications of this Ordinance which 

can be given effect without the invalid provision or application, and to this end, the provisions of 

this Ordinance are severable.  

 

SECTION 3. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed to 

the extent of such conflict.  

 

SECTION 4. This Ordinance shall take effect immediately upon its passage and adoption in the 

manner provided by law.  
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 Created: 2024-07-11 12:22:48 [EST]

(Supp. No. 2023 S-57) 

Page 1 of 3 

§ 56.05 MOBILE FOOD DISPENSING VEHICLES, TEMPORARY.

As defined in F.S. 509.102, mobile food dispensing vehicles may operate in as an accessory use to a legally 
established primary use in areas of the City of Tarpon Springs where property is zoned RO Residential Office, 
NB Neighborhood Business, GB General Business, HB Highway Business, IB Intensive Business, CPD 
Commercial Planned Development (non-residential property only), IPD Industrial Planned Development, IR 
Industrial Restricted, and IH Industrial Heavy, WD I Waterfront Development, WD I-A Waterfront 
Commercial Fishing, WDI-B Waterfront Commercial Fishing and Tourism Redevelopment, and WD II 
Waterfront and Marine Industry.    

In addition to the above, establishments with an active DBPR (Florida Department of Business and 
Professional Regulations)  license for the on-premises consumption of alcohol may host a mobile food truck 
in the following Character Districts/Transect Zones: 

S.A.P. Character District SmartCode Transect Zone 

Sponge Docks T5c,T5d, SDb, SDc 

North Pinellas T5d 

Uptown T4c, T5d 

Downtown T4a, T5d, 

Downtown Gateway T4a, T4b 

Spring Bayou N/A 

South Pinellas T4b, T5a 

South Safford T4d 

South Gateway T5a, SDa 

  The following additional operating criteria shall apply to all mobile food dispensing vehicles operating under 
Section 56.05:  

(A) Mobile food dispensing vehicles shall only operate within the City limits between the hours of 7:00
a.m. and 10:00 p.m. unless operating in conjunction with an authorized special event. The primary
business must be open while mobile food trucks are in operation.  Mobile food trucks must be
operated with battery or dedicated electric service from the host business/property. 

(B) The mobile food dispensing vehicle shall not operate in or from any public right-of-way or City-owned
property, unless operating in conjunction with an authorized special event.

(C) Mobile food dispensing vehicles may not operate in a manner which obstructs the flow of traffic,
impedes pedestrians, or otherwise adversely affects public safety.

(D) Mobile food dispensing vehicles may not dispense alcoholic beverages.

(E) The mobile food dispensing vehicle must obtain and maintain all necessary licenses as required by F.S.
509.102, as amended.

(F) Mobile food dispensing shall only be authorized on a parcel of land consistent with this section and the
following additional regulations:

(1) No more than one two mobile food dispensing vehicles is are allowed to occupy and operate on a
parcel of land at any given time.

(2) The parcel owner shall obtain a business tax receipt license prior to allowing the operation of a
mobile food dispensing vehicle.

Ordinance 2025-01, Exhibit A, 3 pages
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(3) Mobile food dispensing vehicles shall not operate from vacant land or improved land without 
permanent, onsite bathroom facilities available to patrons.  

(G) Mobile food dispensing vehicles, when not in active operation, may only be parked/stored on a parcel 
of land in accordance with an approved site plan and in a location where onsite storage of vehicles is a 
permitted use.  

(H) Mobile Food dispensing vehicles shall dispose of all waste products generated by the mobile food 
vehicle in accordance with all local, state, and federal requirements.  

(I) The mobile food dispensing vehicle must display on the vehicle the results of any DPBPR inspections for 
cleanliness and sanitation.  

(J) The standards of this section shall not be applied to the establishment of mobile food dispensing 
vehicles as accessory to food and drink establishments as regulated in Section 56.06 below.  

(K) Notwithstanding the limitations and requirements of Section 56.05 (A-J), a mobile food dispensing 
vehicle may be operated as a Temporary Use in conjunction with an event on private property in 
accordance with the requirements of Section 56.00 and the following additional requirements:  

(1) A Temporary Use permit is required.  

a. Each non-residential (zoned or utilized) property/parcel of land may host one events with 
mobile food dispensing vehicles. four times per calendar year. Each event may last up to 
three days. Events must be separated by at least 30 days. The Technical Review Committee 
may place any restrictions deemed necessary to prevent adverse effects on surrounding 
property owners, publicly owned lands and public rights-of-way.  

b. Residential property (zoned or utilized) may host one mobile food dispensing vehicle twice 
per calendar year. Each event is limited to one day. Events must be separated by at least 30 
days. The Technical Review Committee may place any restrictions deemed necessary to 
prevent adverse effects on surrounding property owners, publicly owned lands and public 
rights of way. Homeowner Association approval (if applicable) shall be required. The 
following additional requirements shall apply:  

i. The fee shall be 25% of the Temporary Use fee as established in Section 246.00 
Fees.  

ii. The Technical Review Committee may conduct an expedited review and 
approve the permit without a formal meeting.  

(2) Generators may only be operated between the hours of 10:00 a.m. and 9:00 p.m. unless 
otherwise specifically authorized by the Technical Review Committee.  

(Ord. No. 2020-22, § 1, passed 9-22-20; Am. Ord. No. 2022-26, passed 12-13-22) 

§ 56.06 MOBILE FOOD DISPENSING VEHICLES; AS ACCESSORY TO FOOD AND DRINK 

ESTABLISHMENTS. 

A mobile food dispensing vehicle may be located as an accessory use (as defined in Section 36.00 (B)) to a 
legally established food or drink establishment, which is solely operated as a food or drink establishment, 
subject to the following criteria:  

(A) Review and approval of a development application by the Technical Review Committee containing the 
following minimum information and demonstration of compliance with the following standards:  
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(1) Site layout indicating location of the mobile dispensing vehicle (may not locate in required off-
street parking areas, or in such a manner as to block any accessways, walkways, driveways, 
loading zones or other site circulation ways for vehicles or pedestrians);  

(2) The mobile food dispensing vehicle must be maintained as an operable vehicle and may not be 
permanently affixed or attached to a building or structure in a manner that would prevent the 
vehicle from being moved in the event of an emergency.  

(3) Indicate operating hours (limited to those of the primary business);  

(4) City services requested (water, sewer, solid waste pick up);  

(5) Demonstration of compliance with the City's Fats, Oils and Grease (FOG) Management Program;  

(6) Evacuation or mitigation plan in the event of a hurricane, wind-storm, or flooding event;  

(7) Show method of connection to permanent power with 30 or 50 amp recreational vehicle/marine 
type plug and cord. When operating in close proximity to residential uses or existing outdoor 
seating areas the mobile food dispensing vehicle shall be required to operate from battery or 
appropriate permanent power source to eliminate noise and fumes associated with generators.  

(8) The primary business owner shall obtain a separate business tax receipt license for the mobile 
food dispensing use;  

(9) A mobile food dispensing vehicle may only be operated by the primary business owner as an 
extension of the primary business.  

(10) The mobile food dispensing vehicle must display on the vehicle the results of any DPBR 
inspections for cleanliness and sanitation.  

(Ord. No. 2020-22, § 1, passed 9-22-20; Am. Ord. 2022-02, passed 2-22-22) 
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January 28, 2025 

 

Dear Board of Commissioners and City Manager,  

 

 I hope this email finds you all well. My name is Irene Manglis,  I reside at 1307 Meres Blvd. 
Tarpon Springs. I am the proud owner of Meli Greek Street Donuts, established in 2020. I 
specialize in loukoumades which are traditional Greek Donuts, that I serve the out of my 
charming baby blue and white horse trailer. 

I would like to discuss the planning and zoning meeting that took place Monday evening on 
January 27, 2025, regarding the proposed amendment to the ordinance permitting food trucks 
on private property. Since September 2020, the planning and zoning department has diligently 
worked to impose various restrictions on food trucks. They have done their job well and have 
left no loose ends. 

For those that don’t know, my business has caught the attention of Greek National News, Greek 
Talk Shows, Local News, Local Talk Shows and Newspaper outlets. Meli has also won Dessert 
Wars. We placed #6 in a national dessert competition out of 480 competitors in Atlanta 
Georgia. A very big win for us. We are proud to be the only competitor to dominate the entire 
competition in Tampa, winning first place in both categories.  

The purpose of my email is to deeply express to you that I believe my business should be given 
an opportunity to operate at the Sponge docks.  I have friends and family that own property at 
the Sponge Docks and are tax paying citizens that would love to have us on their private 
property, because they understand the impact Meli has.  

Meli will be a valuable addition to the Sponge Docks, attracting a diverse crowd. I am proud to 
have reached my fifth year in business, and we have built a strong and loyal customer base. In 
last night's meeting, Ms. Franzis pointed out that some individuals travel from St. Pete 
specifically for food trucks, and Meli has drawn that kind of attention from all over. I have 
welcomed tourists from cities such as Chicago, New York, Pennsylvania, and Ohio, who have 
made it a point to specifically put Meli on their list of things to do when visiting our town. 
Unfortunately, I have also experienced a decline in business from out-of-town guests due to the 
strict food truck regulations that only permit Meli to operate during special events. So, naturally, I 
miss those customers and opportunities. 

My small business has played a vital role in supporting local schools, our teams, churches, and 
so forth. I am blessed to call this beautiful town my home. Investing in this community and giving 
back whenever possible is of great significance to me. The strength of our community is the 
primary reason Meli continues to thrive. Although I do not operate a brick & mortar, that does 
not make my business any less valuable than others. I am the child of immigrant parents who 
arrived from Kalymnos, Greece, in pursuit of the American dream, and I am doing just that. 

Many of you are familiar with Meli, but if you haven't had the chance yet, please look us up. Meli 
is full of character, charming, and unique. We provide a genuine cultural experience that 
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appeals to both visitors and locals alike. As I’ve mentioned before, the support from this 
community has been incredible. Our turnout at events but especially First Friday truly speaks 
volumes. The local support is overwhelming, and this community loves Meli, as much as Meli 
loves this community. All I am asking for is an opportunity to grow my brand and my business in 
my hometown. Thank you for your time. 
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From: Trish Hickey
To: Kim Creighton
Subject: FW: Meli Greek Donuts
Date: Monday, March 17, 2025 3:33:15 PM

From: Trish Hickey 
Sent: Monday, March 17, 2025 2:48 PM
To: Renea Vincent <rvincent@ctsfl.us>; Karen Lemmons <klemmons@ctsfl.us>
Subject: FW: Meli Greek Donuts

 
From: Gianna Kontos <gkontos127@gmail.com> 
Sent: Monday, March 17, 2025 2:27 PM
To: Board Of Commissioners <boc@ctsfl.us>
Subject: Meli Greek Donuts

 
                         Gianna Kontos 

Warning: Unusual sender <gkontos127@gmail.com> 
You don't usually receive emails from this address. Make sure you trust this sender before
taking any actions.

Hello! I am a current homeowner in Tarpon Springs Florida. I have lived here all my life. I
think allowing Meli donuts to operate in the Sponge Docks would bring business to all
surrounding establishments . If the space is rented to them by a private business this
could help levitate some monthly expenses for them with the extra income. 
 
                         Gianna Kontos 
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From: Trish Hickey
To: Renea Vincent; Karen Lemmons
Cc: Kim Creighton
Subject: FW: Meli For The Sponge Docks
Date: Monday, March 17, 2025 3:34:22 PM

From: Georgios ntaikos <spartainternational77@gmail.com> 
Sent: Monday, March 17, 2025 3:13 PM
To: Board Of Commissioners <boc@ctsfl.us>
Subject: Meli For The Sponge Docks

 

Warning: Unusual sender <spartainternational77@gmail.com> 
You don't usually receive emails from this address. Make sure you trust this sender before
taking any actions.

To whom this letter may concern, my name is Maria Ntaikos A residence at 1402 Gulf Rd.
Tarpon Springs Florida I’ve known Irene since she was a little girl she was born and
raised here In Tarpon Springs and for the past five years, I’ve seen her business of Meli
grow she is a good person in this community and brought a tradition dessert from
Kalymnos to Tarpon Springs and we are so thankful and proud to have her bring a taste of
Greece here She volunteers her time at school functions at Festivals and always has a
smile on her face very outgoing person I would love for her to have a place at the sponge
docks for everyone to try this beautiful dessert thank you and have a blessed day 
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From: Trish Hickey
To: Renea Vincent; Karen Lemmons
Cc: Kim Creighton
Subject: FW: Meli Donuts
Date: Monday, March 17, 2025 3:32:53 PM

 -----Original Message-----
From: Nancy Olson <nkotarget@gmail.com>
Sent: Monday, March 17, 2025 3:09 PM
To: Board Of Commissioners <boc@ctsfl.us>
Subject: Meli Donuts

Warning: Unusual sender <nkotarget@gmail.com>

You don't usually receive emails from this address.
Make sure you trust this sender before taking any actions.

Please find a way to allow Meli Donuts to sell their donuts from the coolest food truck ever at the Sponge Docks.
They are such fun, loving, dedicated, hard working ambassadors for our Greek community! (I’m not Greek but I am
a TS voting resident and would love for our guests and my family to have the opportunity to buy Meli Donuts when
we are shopping at the Sponge Docks!!) TY, Nancy Olson Sent from my iPhone
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TEMPORARY FOOD TRUCKS
ORDINANCE 2025-01

(APPLICATION #24-85)

Planning and Zoning Board: February 24, 2025

Board of Commissioners: March 25, 2025 and April 8, 2025
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• Under House Bill 1193, effective 7/1/2020, mobile food dispensing 
vehicles (a.k.a., “food trucks”) cannot be prohibited.

• Ordinances 2020-22 and 2022-02 adopted to allow food trucks as a 
temporary use (LDC 56.05) or in conjunction with an eating/drinking 
establishment (LDC 56.06), and removed signage requirement.

• Ordinance 2022-26 amended LDC Section 56.05 to allow for a multi-day 
food truck event as a temporary use.

• January 7, 2025 - Board of Commissioners discussed potential updates to 
allow for increased flexibility, especially in the City’s Special Area Plan 
(a.k.a., SmartCode).

• Ordinance 2025-01 – Planning and Zoning Board reviewed draft ordinance 
on January 27, 2025 and recommended denial.

ORDINANCE HISTORY
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• Allows up to two (2) trucks between 7am and 10pm.

• Food truck must be accessory to a legal primary use and can only operate 
when primary business is open.

• Food truck must be operated using a battery or electric service.

• Not permitted on vacant land, or, on improved land that does not have 
permanent restroom facilities for patrons.

• For multi-day events (truck remains on property):
• Temporary Use approval from the Technical Review Committee still required,

• No limit on the number of events and no minimum time separation between 
events,

• Continues to limit individual events to three-day duration.

SUMMARY OF DRAFT ORDINANCE REVISIONS
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• Current Allowable LDC Zoning Districts:
• I (Industrial); HB (Highway Business); CPD (Commercial Planned Development)

• Proposed LDC Zoning Districts Outside Special Area Plan: 
• Expanded to all Non-Residential Zoning Districts as accessory to established non-

residential use (13 Districts)

SUMMARY OF DRAFT ORDINANCE REVISIONS

SAP Character District SmartCode Transect Zone

Sponge Docks T5c, T5d, SDb, Sdc

North Pinellas T5d

Uptown T4c, T5d

Downtown T4a, T5d

Downtown Gateway T4a, T4b

Spring Bayou N/A

South Pinellas T4b, T5a

South Safford T4d

South Gateway T5a, SDa

• Special Area Plan/SmartCode:
• Restricts food trucks to 

establishments with a license to 
serve alcohol on the premises, in the 
character district/transect zones 
shown in the table.
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PROPOSED LDC ZONING DISTRICTS
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PROPOSED TRANSECTS

• Restricted to establishments that 
have a license to serve alcohol on 
premise.

• Dots represent existing approved 
establishments:
• Green – Special Food Service – At 

least 51% of gross revenue is from 
the sale of food and non-alcoholic 
beverages.

• Red – Not Special Food Service
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ON-PREMISE ALCOHOL LICENSE
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EXISTING BUILDING FOOTPRINTS
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EXISTING BUILDING FOOTPRINTS
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ON-PREMISE ALCOHOL LICENSE
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EXISTING BUILDING FOOTPRINTS
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EXISTING DRINKING ESTABLISHMENTS

Name Room for Food Truck/Vendor? Required 

Parking

Available 

Parking

Unrefined Brewing In the rear adjacent to alley 0 4

Brighter Days Brewery Along drive aisle and adjacent grassy area 3 7

Wine At the Docks Front patio 40 56

Tarpon Distillery Rear courtyard 7 10

Anclote Distillery Front paver area, grass/garden area 4 10

Bridge Lounge Side and rear parking area 6 22
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Charles Rudd, City Manager 
From: Renea Vincent, Planning Director 
Subject: Ordinance 2025-02; Land Development Code Amendment; Amending Article IV Special 

Regulations, Section 59.00 Docks, Piers, and Shoreline Stabilization Structures (1st Reading, 
Legislative) (Renea Vincent Planning & Zoning Director) 

 
Recommendation 
 
Approve draft Ordinance 2025-02. 
 
Background 
 
The City's Land Development Code authorizes docks on vacant residential property subject to certain conditions, one 
of which is a prohibition on utility connections.  Due to changed circumstances since that ordinance was adopted in 
1991, the draft ordinance is revised to allow electric utility service for these lots in order to allow for the installation 
of boat lifts and/or davits.  Please see "Planning and Zoning Memorandum" for additional detail. 
  
Planning and Zoning Board Recommendation 
 
The Planning and Zoning Board reviewed this draft ordinance at their regular meeting of February 24, 2025 with a full 
board present.  The Board voted unanimously to recommend approval of the ordinance as drafted.  One member of 
the public spoke in favor of the ordinance. 
 
Funding 
 
Not applicable. 
 
Strategic Plan Objective 
 
Not applicable. 
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Planning and Zoning Board 

Memorandum  

Date:  February 18, 2025  

To:  Planning and Zoning Board 

From: Renea Vincent, Planning and Zoning Director 

Subject: Land Development Code Revision to Allow Electric Service to Docks on 
Vacant Land 

 

Recommendation 
 
Review and provide a recommendation to the Board of Commissioners regarding proposed 
changes to Section 59.00 to allow utility services to docks on vacant land. 

 

Background 
 
Ordinance 1991-43 (attached), adopted on November 19, 1991, established regulations to 
allow docks on vacant property subject to certain conditions. Prior to adoption of this 
ordinance, docks were not allowed on vacant residential lands.  The initial impetus behind the 
1991 ordinance was to respond to the request of local realtors who believed that allowing a 
dock on a vacant parcel of land would make the lots both more valuable, and more 
marketable.  
 
Past "institutional knowledge" indicated that the prohibition of utilities was directly related to 
the prohibition of “live-aboard” vessels which is also listed in the same section of the 
ordinance.  Logically speaking, a lack of utility services would greatly diminish the probability of 
a private dock being used to moor a boat with persons living there.  Since 1991, circumstances 
have changed in that,  

• there is a limited number of remaining vacant residential waterfront parcels where this 
situation may exist, and, 

• the City’s Utilities Department does not allow the provision of City water and sewer service 
to vacant residential lots to avoid potential environmental impacts.  The construction of a 
dock does not affect this now long-standing policy.  
 

With the increased demand for short term rentals over the last several years, the allowance of 

all utility services (water, sewer and electric) could have the affect of expanding the incidence 
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of illegal live-aboard vessels.  However, a draft ordinance that allows for electric services only, 

would accommodate an owner desiring to install a boat lift or davits in conjunction with a dock 

on his/her vacant residential lot, while minimizing the potential proliferation of live-aboards. 

A draft revision is attached proposing to remove the prohibition on electric service.  The 

revision also adds a requirement for a recorded restrictive covenant to run with the land so that 

current and future owners acknowledge the standards, including the prohibition on live-aboard 

vessels. 

The Technical Review Committee reviewed this draft ordinance at their meeting of January 9, 

2025. 
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ORDINANCE 2025-02 

 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, 
AMENDING THE CITY OF TARPON SPRINGS CODE OF ORDINANCES, 
APPENDIX A, COMPREHENSIVE ZONING AND LAND DEVELOPMENT 
CODE, ARTICLE IV SPECIAL REGULATIONS, SECTION 59.00 DOCKS, 
PIERS, AND SHORELINE STABILIZATION STRUCTURES; PROVIDING FOR 
CODIFICATION; CONFLICTS; SEVERABILITY; CORRECTION OF 
SCRIVENER’S ERRORS; CONSTRUCTION; PUBLICATION; AND AN 
EFFECTIVE DATE. 

 

WHEREAS,  Article IV of the Land Development Code provides for the regulation of docks within 
the City of Tarpon Springs; and 

 

WHEREAS,  Section 59.00 of the regulations establishes regulations allowing for docks on vacant 
single family residential property; and 

 

WHEREAS, the current regulations do not allow any utility services (water, sewer, or electricity) 
on docks located on vacant lands to discourage live-aboards and renting of private slips; and 

 
WHEREAS, the limited number of vacant residential waterfront lots available in the city 
diminishes the potential impacts associated with allowing utility services to be established on 
docks located on vacant lands. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
TARPON SPRINGS, FLORIDA: 
 
SECTION 1. That the above recitals (“Whereas” clauses) are hereby adopted as legislative 
findings, purpose and intent of the Board of Commissioners.   
 
SECTION 2.  Article IV, Section 59.00 of Appendix A, Land Development Code, City of Tarpon 
Springs Code of Ordinances is hereby amended as follows: 
 

§ 59.00 DOCKS, PIERS, AND SHORELINE STABILIZATION STRUCTURES. 

(A) The definitions, procedures, and design criteria of the Pinellas County Water and Navigation Control 
Authority, Pinellas County Code 166.241, et. seq., are adopted by reference as if set out at length in 
this section.  

(B) In addition to the design criteria for all private docks regulated by the Pinellas County Water and 
Navigation Control Authority, the following additional design criteria shall apply to those private docks 
lying within City boundaries:  

(1) Private docks to be constructed within the Waters of the County shall be constructed so that the 
length of the dock shall not extend from the mean high water line or seawall of the property 
further than one-half (½) the width of the property at waterfront. This requirement may be 
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waived by the City Manager or his designee, provided that signed statements of no objection 
from the owners of both adjacent waterfront properties have been submitted.  

(2) Private docks and boat lifts must be constructed within the center one-third of the applicant's 
waterfront property or fifty feet (50') from the adjacent property, whichever is less restrictive. 
This requirement may be waived by the City Manager or his designee, provided that signed 
statements of no objection from the property owner(s) encroached upon have been submitted.  

(C) The following additional design criteria shall apply to those commercial and multi-use private docks 
lying within City boundaries:  

(1) Docking facilities constructed in the Waters of the County shall be constructed so that the width 
of such facilities shall not exceed seventy five percent (75%) of the width of the property at the 
waterfront and shall be further constructed so that the length of the facility shall not extend from 
the mean high water line or seawall of the property further than seventy-five percent (75%) of 
the width of the property at the waterfront. All docking facilities must be located so that no 
portion of the proposed facility is closer to either adjacent extended property line than ten 
percent (10%) of the property width at the waterfront. Multi-use private and commercial docks 
abutting adjacent waterfront residential property must be setback a minimum of one-third (1/3) 
of the applicant's waterfront property width from the adjacent waterfront residential property. 
This requirement may be waived by the City Manager or his designee, provided that signed 
statements of no objection from the owners both adjacent waterfront properties have been 
submitted.  

(2) Commercial and multi-use docks and piers may also be subject to Chapter 253, F.S. and Rule 18-
21, F.A.C., as determined by the State of Florida Department of Environmental Protection.  

(D) No building permit shall be issued without the approval of the Pinellas County Water and Navigation 
Control Authority, Florida Department of Environmental Protection (FDEP), U.S. Army Corps of 
Engineers (USACOE), or other affected agency which has jurisdiction.  

(E) Review and approval by the City Engineer is required prior to the issuance of a building permit.  

(F) Where deemed applicable by the City Engineer, each application for building permit shall be 
accompanied by a jurisdictional survey in accordance with the requirements for wetlands protection.  

(G) A dock may be allowed on a vacant single family residential lot subject to the following restrictions:  

(1) The dock shall be limited to a single slip;  

(2) The dock shall only be for the enjoyment of the property owner of the subject lot;  

(3) The slip shall not be rented or leased to others;  

(4) Water, and sewer, and electric services shall not be permitted;  

(5) Live-aboards shall not be permitted;  

(6) The dock shall be secured by a gate or similar device until the primary use is constructed; and  

(7) The upland portion of a vacant lot shall not be used for a bathhouse, outdoor storage, parking 
uses, recreational vehicles, fuel storage, or other accessory structures or uses until the primary 
use is constructed.  

(8) A recorded restrictive covenant shall be required acknowledging the requirements of 1-7 above. 

 

 

SECTION 3. This Ordinance shall be codified in the Code of Ordinances of the City of Tarpon 
Springs, Florida. 

Page 366 of 377



 

 

 
SECTION 4. All ordinances/resolutions and parts of ordinances/resolutions in conflict herewith 

are hereby repealed to the extent of any conflict with the Ordinance. 
 
SECTION 5. The provisions of this Ordinance are declared to be severable, and if any section 

of this Ordinance shall for any reason be held to be invalid or unconstitutional, 
such decision shall not affect the validity of the remaining sections, sentences, 
clauses, and phrases of this Ordinance.  This Ordinance shall stand 
notwithstanding the invalidity of any part. 

 
SECTION 6.  The City Attorney may correct scrivener’s errors found in this Ordinance by filing 

a corrected copy of this Ordinance with the City Clerk. 
 
SECTION 7. This Ordinance is to be liberally construed to accomplish its objectives. 
 
SECTION 8. This Ordinance shall be published in accordance with the requirements of law.  
 
SECTION 9. This Ordinance shall become effective upon final passage and adoption, in the 

manner provided by law. 
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Board of Commissioners 

 
Memorandum  

Date:  March 25, 2025  
To:  Mayor and Board of Commissioners 
Through: Charles Rudd, City Manager 
From: Renea Vincent, Planning Director 
Subject: Ordinance 2025-03; Land Development Code Amendment; Amending Article XI Sign 

Regulations, Section 192.02 Temporary Banners (1st Reading, Legislative) (Renea Vincent 
Planning & Zoning Director) 

 
Recommendation 
 
Review draft Ordinance 2025-03 and take action to approve, approve with changes, or, deny the ordinance. 
 
Background 
 
The City's sign code allows for the use of temporary advertising banners for discrete events in commercial, industrial, 
and residential zoning districts.  The draft ordinance proposes to amend the Land Development Code to allow for 
feather/flutter signs as an advertising option for new business openings within the City.  Please see "Planning and 
Zoning Board Memorandum" for additional detail. 
 
Planning and Zoning Board Recommendation 
 
The Planning and Zoning Board reviewed this draft ordinance at their regular meeting of February 24, 2025 with a full 
board present.  The Board voted unanimously to recommend approval of the ordinance as drafted. 
 
Funding 
 
not applicable 
 
Strategic Plan Objective 
 
Goal D.1 Expand and Diversify Local Employment Opportunities that Support a Living Wage 
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MEMORANDUM 

 
To: Planning and Zoning Board 
 
From: Renea Vincent, AICP CPM, Planning and Zoning Director  
 
Date:  February 18, 2025 
 
Subject: Draft Ordinance 2025-03; Amendments to Section 192.02 of the Land Development 

Code (LDC) regulating temporary banners. 
 
 

RECOMMENDATION: 
 
Review and provide a recommendation to the Board of Commissioners regarding proposed changes 
to Section 192.02 to allow feather/flutter signs for newly established businesses. 
 
BACKGROUND:   
 
The City’s sign code allows for the use of temporary advertising banners for discrete events in 
commercial, industrial, and residential zoning districts.  In commercial/industrial districts the banners 
cannot exceed 35 square feet in area, and are allowed four (4) times per year for events lasting up to 
14 days.  The events can occur no more frequently than every 45 days (LDC Section 192.00(A)).  
These regulations are specific to “banners” which are “intended to hang either with or without 
frames or in some other manner as not to be wind activated” (LDC Section 178.00).   
 
On January 7, 2025, the Board of Commissioners discussed considering revision of the temporary 
signage allowance to expand advertising options for new business openings within the City, 
especially those that want to schedule a “grand opening.”  This would support Goal D.1 of the City’s 
Strategic Plan which states, “Expand and diversify local employment opportunities that support a 
living wage.”  The BOC specifically discussed allowing the use of feather or flutter signs.  LDC Section 
178.00 defines “feather sign or flutter sign” as follows: “a sign extending in a sleeve-like fashion 
down a telescoping or fixed pole that is mounted in the ground or on a building or stand.  A feather 
sign or flutter sign is usually shaped like a sail or feather, and attached to the pole support on one 
vertical side.”  Feather/flutter signs are currently prohibited in the City (LDC Section 181.03(H)).  The 
BOC directed staff to prepare a draft ordinance for consideration. 
 
The Technical Review Committee reviewed this draft ordinance at their regular meeting of January 9, 
2025. 
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SUMMARY OF CHANGES: 

• Restricts the use of feather or flutter signs to commercial and industrial zoning districts. 
 

• A newly established business may display up to five (5) feather or flutter signs for 45 days, 
provided, 
o A local business tax receipt has been issued for the new business, 
o The signs meet height, setback and distance separation standards, 
o The signs may not obstruct visibility or accessways. 

 

• In lieu of feather/flutter signs, the business may display a banner meeting the temporary banner 
standards of LDC Section 192.00(A), for the 45-day period.  A business cannot use both the 
feather/flutter signs and the temporary banner sign at the same time for this purpose. 
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ORDINANCE 2025-03 

 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, 
AMENDING THE CITY OF TARPON SPRINGS CODE OF ORDINANCES, 
APPENDIX A, COMPREHENSIVE ZONING AND LAND DEVELOPMENT 
CODE, ARTICLE XI SIGN REGULATIONS, SECTION 192.02 TEMPORARY 
BANNERS; PROVIDING FOR CODIFICATION; CONFLICTS; SEVERABILITY; 
CORRECTION OF SCRIVENER’S ERRORS; CONSTRUCTION; 
PUBLICATION; AND AN EFFECTIVE DATE. 

 

WHEREAS,  Article XI of the Land Development Code provides for the regulation of signage within 
the City of Tarpon Springs; and 

 

WHEREAS,  Section 192.02 the current sign regulations do not provide for a specific display period 
for temporary signs in support of a newly established business; and 

 
WHEREAS, an additional allowance for temporary signs in support of new businesses will assist 
new businesses in establishing a customer base; and 

 

WHEREAS, the Board of Commissioners finds that it is in the best interest of the City to promote 
new businesses. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
TARPON SPRINGS, FLORIDA: 
 
SECTION 1. That the above recitals (“Whereas” clauses) are hereby adopted as legislative 
findings, purpose and intent of the Board of Commissioners.   
 
SECTION 2.  Article XI, Section 192.02 of Appendix A, Land Development Code, City of Tarpon 
Springs Code of Ordinances is hereby amended as follows: 
 

§ 192.02 Temporary Banners, Feather and Flutter Signs. 

(A) (A) In commercial and industrial zoning districts temporary banner signs not exceeding thirty-five 
(35) square feet in area and eight (8) feet in height may be displayed on privately-owned property no 
more than four times per year and up to a maximum of fourteen days per occurrence, with a minimum 
of forty-five days between each occurrence.  

(B) In commercial and industrial zoning districts a newly established business may display “feather or 
flutter” signs for a period of 45 days in support of a grand opening in accordance with the following 
requirements: 

1. The business must be a lawfully established business that has applied for a local business tax 
receipt.  

2. Feather or flutter signs may not exceed 10’ in height and must be set back at least 5 feet from 
the property/right of way line and may not be placed in any public right of way. 
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3. The signs may not obstruct visibility for vehicles, cyclists or pedestrians.  The Tarpon Springs 
Police Department shall have sole authority over establishing visibility. 

4. The number of signs shall be limited to 1 per 10 feet of property frontage along the public right 
of way, not to exceed 5 signs per parcel. 

5. In lieu of Feather and/or Flutter signs, one grand opening banner not exceeding 35 square feet 
in area and eight (8) feet in height may be displayed for a period of 45 days.  

 

(BC) In residential zoning districts temporary banner signs not exceeding 15 square feet may be displayed 
on privately owned property no more than four times per year and up to a maximum of 14 days per 
occurrence, with a minimum of forty-five days between each occurrence.  

(CD) One temporary sign shall be allowed on each privately-owned parcel within the city. Temporary signs 
shall not exceed four (4) square feet in sign area, and four (4) feet in height for residential properties. 
The sign shall be constructed of metal, plastic, wood or pressed wood and shall be fastened to a 
support not exceeding four (4) inches by four (4) inches. Such signs shall not be located within the 
public right-of-way.  

 

SECTION 3. This Ordinance shall be codified in the Code of Ordinances of the City of Tarpon 
Springs, Florida. 

 
SECTION 4.  All ordinances/resolutions and parts of ordinances/resolutions in conflict 

herewith are hereby repealed to the extent of any conflict with the Ordinance.  
 
SECTION 5. The provisions of this Ordinance are declared to be severable, and if any section 

of this Ordinance shall for any reason be held to be invalid or unconstitutional, 
such decision shall not affect the validity of the remaining sections, sentences, 
clauses, and phrases of this Ordinance shall stand notwithstanding the 
invalidity of any part. 

 
SECTION 6. The City Attorney may correct scrivener’s errors found in this Ordinance by 

filing a corrected copy of this Ordinance with the City Clerk. 
 
SECTION 7. This Ordinance is to be liberally construed to accomplish its objectives. 
 
SECTION 8. This Ordinance shall be published in accordance with the requirements of law.  
 
SECTION 9. This Ordinance shall become effective upon final passage and adoption, in the 

manner provided by law. 
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