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Tarpon Spring, Florida 34689 
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COMMUNITY REDEVELOPMENT AGENCY  

MEETING AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, FEBRUARY 4, 2025 
Immediately Following the BOC Regular Session 

  

CALL TO ORDER   
ROLL CALL   
AGENDA ITEMS   
 1. Discussion and Direction for the Jitney Exhibition Building Solicitation 

BOARD AND STAFF COMMENTS   
ADJOURNMENT    
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   CITY OF TARPON SPRINGS, FL

City Manager

324 East Pine Street
P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-3590

Fax (727) 937-8199

MEMORANDUM

To:  CRA Board 
 

From: Charles Rudd, City Manager   
  
Date: 1/30/2025   

 
Subject:  Jitney Exhibition Building Solicitation   
 

 
From what I have gathered on this topic, this is a project that has been in the hopper for a while.  
Both volunteers and the city have invested time and effort to move this project forward.  The 
request is to proceed to the bid phase and see what the cost will be.  Once we have a real number, 
we can have a meaningful discussion about the cost and how to pay for construction.   

Staff recommends approval to put the project out to bid and bring the results back for further 
discussion and consideration.   
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