
 

Community Redevelopment Agency 
City of Tarpon Springs 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
http://www.ctsfl.us/agenda.htm   

 
COMMUNITY REDEVELOPMENT AGENCY  

MEETING AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, JANUARY 21, 2025 
Immediately Following the Board of Commissioners Regular Session 

  

CALL TO ORDER   
ROLL CALL   
AGENDA ITEMS   
1. Approve Scope of Services for Shuttle Service (Charles Rudd City Manager) 

BOARD AND STAFF COMMENTS   
ADJOURNMENT    
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CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street
P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

MEMORANDUM

TO: Chair and Board Members of the Community Redevelopment Agency
FROM: Janina Lewis, CPPO, NIGP-CPP, Procurement Services Director
DATE: 01/21/2025
SUBJECT: Update Information on Potential Limited Shuttle Services Around The City of 

Tarpon Springs

BACKGROUND:

This document provides an update regarding limited shuttle services in the City of Tarpon 
Springs, specifically concerning the vendor Freebee.

Limited Shuttle Services Overview:
1. Service Scope:

o A maximum of 22 hours per week.
o Two (2) electric vehicles will be provided, one of which will be ADA-compliant.
o Vehicles will feature a wrap displaying the City of Tarpon Springs' agreed-upon 

logo.
o Users will request services via a mobile app.

2. Annual Cost Estimate:
o The cost for the limited service is approximately $176,982 per year.

▪ Pricing includes the use of two vehicles, assuming charging stations and 
parking are already in place.

▪ Negotiable Pricing: Potential cost reduction if the City opts to purchase 
the vehicles at the contract's end.

▪ Seasonal Service: Not available due to cost inefficiency.

Implementation Requirements:
1. Timeline:

o Implementation begins 30 to 60 days after contract signing.
2. Key Steps:

o Freebee will order vehicles and recruit drivers.
o Finalize vehicle wrap designs.
o Freebee's marketing team will collaborate with businesses (likely along main 

routes such as Tarpon Ave. and Dodecanese) to develop the app.
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o Determine acceptable wait times (from service request to pickup).
▪ Note: Stricter wait times may increase costs due to the need for 

additional vehicles or drivers.
3. Operations:

o Freebee will provide:
▪ Monthly usage reports.
▪ A live dashboard for daily monitoring.

Additional Considerations:
• The City is exploring the use of Freebee under a Piggyback contract with Dunedin, 

which has successfully implemented this service.
• Alternatively, the City could conduct its own competitive process; however, market 

research indicates a limited pool of qualified vendors (approximately three bids in prior 
efforts).

In-House Operations Feasibility:
Should the City consider operating the service in-house, the following would be required:

1. Vehicles: Purchase or lease electric vehicles, including wraps and ADA compliance 
(estimated cost: $60,000–$70,000 per vehicle).

2. Staffing: A minimum of two part-time employees.
3. Technology: App development and setup.
4. Business Integration: Determine how to incorporate business locations into the app.
5. Implementation Timeline: Assess the time and resources needed.
6. Manpower: Account for additional staff hours required.
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