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COMMUNITY REDEVELOPMENT AGENCY  

MEETING AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, JANUARY 7, 2025 
5:00 PM 

  

CALL TO ORDER   
ROLL CALL   
AGENDA ITEMS   
1. Approve RFP Scope for Branding (Janina Lewis Procurement Services Director) 

2. Approve Scope of Services and Authorize the City Manager to Execute an Agreement with Inspire 
Placemaking Collective for CRA Downtown Master Plan Update (Renea Vincent Planning 
Director,  Karen Lemmons Economic Development Manager) 

3. Discussion and Direction on RFP Scope and Process for CRA-Owned Property at 144 E. Tarpon 
Avenue (Forbes Lot) (Janina Lewis Procurement Services Director, Karen Lemmons Economic 
Development Manager) 

4. Discussion and Direction on RFP for Shuttle Service (Janina Lewis Procurement Services Director) 

BOARD AND STAFF COMMENTS   
ADJOURNMENT    
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