
 

  

 

City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
http://www.ctsfl.us/agenda.htm 

   
REGULAR SESSION AGENDA 
TUESDAY, AUGUST 20, 2024 

6:30 PM - CITY HALL AUDITORIUM 
  

CALL TO ORDER (5 Minutes)   
ROLL CALL   
REFLECTION   
PLEDGE OF ALLEGIANCE   
SPECIAL PRESENTATIONS (20 Minutes)   
1.  St. Petersburg College Greece Study Abroad Presentation 

PUBLIC COMMENTS (30 Minutes)   
CONSENT AGENDA (10 Minutes)   
2. Satisfaction and Release of Liens 

3. Attorney's Fees: Unice Salzman Jensen PA Invoices 82727 82728 82729 

4. Special Event(s): 

 a. Tarpon Springs Band Boosters Outdoor Music Festival 

 b. Tarpon Springs High School Homecoming Parade 

 c. Tarpon Springs High School Homecoming Bonfire 

5. Award File No. 240167-N-JL, Single Source Purchase of a Toro Reelmaster Mower 

6. Approve Florida Department of Agriculture and Consumer Service Grant Agreement Phase 2 21-
DG-11083112, Contract 31316 

7. Approve Change Order No. 2 to Award File No. 220086-B-JL, Pond Mowing 

8. Increase File No.  240029-N-AS, YSI Instrumentation, Parts, and Services 

9. Award File No. 240160-N-AS, Single Source Purchase of Ammunitions  

10. Award File No. 240162-C-PH, Hydraulic Repair, Parts and Service, Utilizing the Pinellas County 
Invitation to Quote No. 23-0108-ITQ 

11. Renew File No. 210202-C-AM, Utilizing Sourcewell Contract No. RFP #032521, Aftermarket 
Vehicle Parts and Supplies 

SPECIAL CONSENT AGENDA   
12. 24-45 Moses-Tucker Development Agreement - 44098 U.S. Hwy 19 N - Review Terms of 

Development Agreement (10 Minutes) 

13. Sponge Docks/Hope-Athens Community Plan (30 Minutes) 

14. Discussion and Direction on Allegation Present/Past City Official (20 Minutes) 
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 a. Approval of Process for Conducting Investigation 

 b. Removal of Georganna Frantzis from the Planning and Zoning Board Without Cause 

ORDINANCES AND RESOLUTIONS (Public Hearings Begin At 7:30 PM)   
15. Ordinance 2024-04 Application 24-33 Habitat for Humanity Property Rezoning from RM to R-60 

for property located at 433 E. Harrison Street (2nd Reading) (Quasi-Judicial) (10 Minutes) 

16. Resolution 2024-29 Salary and Classification Amendments for FY 2025 (10 Minutes) 

BOARD AND STAFF COMMENTS (10 minutes)   
ADJOURNMENT (Estimate 9:05 pm)    
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WITH ST. PETERSBURG 

COLLEGE-MAY  2024

Delphi

ITINERARY:

-ATHENS -KALYMNOS*

-DELPHI -HALKI*

-AEGINA -RHODES

-KOS -SYMI*.

* - S I S T E R  C I T I E S

GREECE STUDY ABROAD

TRAVEL DATES: 
5/13/2024-5/26/2024
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SPC’S GREECE STUDY ABROAD 2024 FOCUS

-ANCIENT FOUNDATIONS 
-MEDIEVAL ADAPTATIONS 
-TIMELESS ISLAND LIFE 
-MODERN EUROPEAN CITY LIFE
-SISTER CITY RELATIONSHIPS

Aegina

All of the program’s details: https://blog.spcollege.edu/international/category/greece-2024/  Page 4 of 445



SPC’S GREECE STUDY ABROAD 2024

STUDENTS EXPERIENCED:

-FIRST HAND GREEK LIFE AND CULTURE
-THE SITES THAT DRAW MILLIONS EVERY YEAR
-BEING STUDENT AMBASSADORS TO SISTER CITIES FROM TARPON SPRINGS
-THEIR OWN ENLIGHTENMENT

Halki
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Athens

THANK YOU FOR ALL THE  SUPPORT FOR ST. PETERSBURG COLLEGE STUDENTS.

GREECE STUDY ABROAD -MAY 2024

SPECIAL THANKS TO THE CITY 
OF TARPON SPRINGS FOR THE 

SCHOLARSHIPS TOTALING 
$15000 FOR OUR STUDENTS.
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OFFICE OF THE CITY CLERK

INTER-DEPARTMENTAL MEMO

TO:                  HONORABLE MAYOR AND BOARD OF COMMISSIONERS

SUBJECT:       SATISFACTION/RELEASE OF LIENS          REGULAR SESSION August 20, 2024

 Authorization is requested for the Mayor to execute Satisfaction and/or Release of Lien for the
 properties listed below.  All monies owed the City for delinquent utility liens, street, and/or lot             
mowing assessments including interest and/or penalties, or administrative fees have been paid in full.

OWNER’S NAME TYPE OF LIEN ACCOUNT NUMBER
900 BECKETT WAY, LLC UTILITY LIEN 80351-270607974
CALVIN ROYAL UTILITY LIEN 4807-271304767
MARIO INVESTMENTS, LLC UTILITY LIEN 80215-271809491
WILLIAM E. ANDREWS, ESTATE UTILITY LIEN 62939-272407498
ROBERT STORY UTILITY LIEN 23411-271910188
SHYAM P. KOTHA CODE ENFORCEMENT 20-80000640
RUTH WRIGHT, TRE. CODE ENFORCEMENT 22-00000253
ROBERT W. MARSHALL CODE ENFORCEMENT 23-00800001
BETTY NOLAN CODE ENFORCEMENT 22-80000020
NHE TAN NGUYEN CODE ENFORCEMENT 23-80000096
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To: Mayor and Board of Commissioners

From: Tom Funcheon, Public Works Director

Date: August 20, 2024
 

Subject: Special Event – Tarpon Springs High School
Homecoming Parade 
Friday September 13, 2024.

Recommendation:

That the Mayor and Board of Commissioners approve the Tarpon Springs High Schools’ special event 
application for the “Homecoming Parade” on Friday, September 13, 2024, and the temporary closure of 
Dodecanese Blvd., Roosevelt Blvd., Canal St., N. Spring Blvd., Riverside Dr. and Gulf Blvd.

If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date.

Background:

This event has been approved by the Special Events Review Committee based on previous years’ events. 

The parade line-up will begin at 4:30 p.m. at the parking lot corner of 100 Dodecanese Blvd. and Pinellas 
Ave., (The old Passas was) and end at the roundabout.  The TSPD will then lead the kids in cars to the 
high school. This has all been coordinated by the Tarpon Springs Police Department.

All set-up and clean-up will be the event sponsor’s, (Tarpon Springs High School) responsibility. 
 
Approval of this event authorizes the sponsor/user the use of City property for said special event with the 
understanding that they must operate and carry out the needs and functions of the event within the 
confines and requirements established and approved by the Special Events Committee, the B.O.C and the 
sponsor’s application on record.

Tom Funcheon
Public Works Director

Public Works Department
Office of the Director

Page 23 of 445



Page 24 of 445



Page 25 of 445



Page 26 of 445



To: Mayor and Board of Commissioners

From: Tom Funcheon, Public Works Director

Date: August 20, 2024
 

Subject: Special Event – Tarpon Springs High School
TSHS Homecoming Bonfire 
September 10, 2024

Recommendation:

That the Mayor and Board of Commissioners approve the Tarpon Springs High Schools’ special event 
application for the “Homecoming Bonfire on Tuesday, September 10,2024 at Sunset Beach. The Tarpon 
Springs Alumni are organizing this event.

If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date.

Background:

This event has been approved by the Special Events Review Committee based on previous years’ events. 

The Event will be from 7:00pm- 9:00pm. Bonfire will start at 8:00pm and finish at 9:00pm. Setup will 
begin at 4:00-9:45pm. This has been coordinated with the Tarpon Springs Fire Department, Tarpon 
Springs Police Department the Parks Department and Recreation Departments. 

All set-up and clean-up will be the event sponsor’s, (Tarpon Springs High School) responsibility. 
 
Approval of this event authorizes the sponsor/user the use of City property for said special event with the 
understanding that they must operate and carry out the needs and functions of the event within the 
confines and requirements established and approved by the Special Events Committee, the B.O.C and the 
sponsor’s application on record.

Tom Funcheon
Public Works Director

Public Works Department
Office of the Director
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Janina Lewis, Procurement Services Director 
Subject: Award File No. 240167-N-JL, Single Source Purchase of a Toro Reelmaster 

Mower 
 
Recommendation 
 
Award File No. 240167-N-JL, Single Source Purchase of a Toro Reelmaster Mower to 
WESCOTURF, in an estimated amount of $41,560.00, for Public Works Department – Parks 
Division.  
 
Background 
 
The purpose of this contract is to furnish one pre-owned/refurbished, 2019 Toro Reelmaster 
mower for the Parks division. The mower is needed to maintain the fields at the City's sports 
complexes.  This mower is a replacement for an FY2001 asset which has exceeded its 
operational life expectancy and is no longer economically viable to maintain (see attached 
memo). This item is exempt from competition in accordance with the City’s Procurement 
Guidelines Admin Code, para. 3.5.2.    
 
Funding 
 
001-1403-572-6400 - Parks & Recreation 
 
Strategic Plan Objective 
 
N/A 
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WESCO TURF PRE-OWNED EQUIPMENT
2101 Cantu Court

Sarasota, FL 34232-6242
 direct: +1 888.245.4063 fax: +1 941.487.6888 email: preowned@wescoturf.com website: www.wescoturfequipment.com 

Page | 1 

August 1, 2024
Quote #: Q-25080

Salesperson: Jason Griffeth

Mike Vecchione
Fleet Director

Bill-To Number: 202182 Ship-To Number:
204975

Tarpon Springs TARPON SPRINGS, CITY OF TARPON SPRINGS FLEET MAINT.
325 Pine St
Tarpon Springs, FL 34689

324 E. PINE STREET
TARPON SPRINGS, FL  34688

PARKS AND PARKWAYS
325 EAST PINE STREET
TARPON SPRINGS, FL  34689

Ship-Via: Wesco Truck
Warranty Provided: 90 Days Full **

Line # Asset No. Description Unit Hours Extended Price
1 6000-5008 2019 Toro Reelmaster 3575-D 03821 Features & Accessories - 11-Blade DPA 

Cutting Units - Power Rear Roller Brushes - ROPS - Cool Top - Lights - 3-Wheel 
Drive 

2,011.70 $41,495.00

Terms: Net 30
Equipment Total: $41,495.00

Sales Tax: $0.00
Delivery Fee: $65.00

Total: $41,560.00

Please indicate your acceptance of this quote as an order by signing below and returning via fax to Wesco Turf, Inc. at 941.487.6889 
or email a scanned copy to preowned@wescoturf.com. Please also indicate your preference for Height of Cut and requested delivery 
dates if applicable. Delivery dates are subject to shop and freight schedules.

Authorized User Date

All pricing is valid for thirty (30) days. All products are subject to availability.  Time of delivery will vary, so please inquire when placing order. Receiving a quote or 
invoice does not hold equipment. No pre-owned inventory is reserved or secured for sale until a signed order is returned and acknowledged. Pre-Pay and COD orders 
require a minimum 50% deposit to hold and process equipment.  Once a deposit is received, specified refurbishment will commence with balance due prior to shipping. 
** All US domestic orders will receive a Limited Drivetrain Warranty Coverage which includes engine/motor, power transmission components, final drive assemblies, & 
wheel motors. Excluded components and repairs include all normal wear and/or maintenance items including, but no limited to: filters, tires, batteries, belts, hoses, 
brake linings, blades, bearings, and seats. Additionally, there is no coverage resulting from accidents or other causes of physical damage not associated with a 
mechanical breakdown. OEM parts will be shipped freight free to your location for warranty repair. There is no coverage or reimbursement for services provided by 
other parties without pre-authorization from Wesco Turf.
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Memorandum
Date: August 1, 2024 

To: Mayor, Board of Commissioners, and City Manager 

Through: Bob Robertson, Project Administration Department Director

From: P.J. Harbert, Grant Project Specialist  

Shannon Brewer, Municipal Arborist

Subject: Approve Florida Department of Agriculture and Consumer Service Grant 
Agreement Phase 2 21-DG-11083112, Contract 31316

Recommendation
Approval is recommended for the Mayor to execute a Standard Grant Agreement with the 
Florida Department of Agriculture and Consumer Services for Phase 2 of the Managing 
Community Forestry Grant in the amount of $15,000.00 for the creation of a management 
plan.  

Summary 
Through the proposed agreement, the Florida Department of Agriculture and Consumer 
Services agrees to partner with the City of Tarpon Springs to fund Phase 2 of the Managing 
Community Forestry Grant which provides funding for creating a management plan.  This 
management plan will include tree care ordinance review or suggested language for a new 
ordinance as well as utilizing the information obtained through Phase 1.  Phase 1 of this 
grant was used to gather a tree inventory, prioritize planting areas, canopy goals, and how 
to measure progress.  The City agrees to provide a 50% match in the amount of $15,000 or 
in-kind services per the agreement.  

The agreement document is attached.

The City Attorney has reviewed this agreement.  

Project Administration Department
324 East Pine Street

Tarpon Springs FL 34689
(727) 942-5638
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FDACS-02017 Rev. 04/23 
Page 1 of 18 

WILTON SIMPSON 
COMMISSIONER 

Florida Department of Agriculture and Consumer Services 
Division of Administration 

FEDERAL FINANCIAL ASSISTANCE 
SUBRECIPIENT AGREEMENT 

This Federal Financial Assistance Subrecipient Agreement 
(“AGREEMENT”) made and entered into this _______ day of 
_____________, 20_____ by and between the FLORIDA DEPARTMENT OF 
AGRICULTURE AND CONSUMER SERVICES, (“RECIPIENT”), and The City of 
Tarpon Springs, (“SUBRECIPIENT”).  The SUBRECIPIENT’S application 
package for federal financial assistance, dated April 2, 2024 
(“APPLICATION”) is incorporated by reference.  The SUBRECIPIENT 
shall perform the Scope of Work contained in the SUBRECIPIENT’S 
APPLICATION. 

The Department of Management Services' designated United Nations 
Standard Products and Services Code (UNSPSC) is: 70151500 

SUBAWARD AMOUNT

The total award amount for satisfactorily completing the Scope
of Work is $15,000.00.  In no event shall the RECIPIENT be
liable for payment of any amount, which exceeds the total
award amount.

EFFECTIVE DATE/TERM

The effective date of this AGREEMENT shall commence upon
execution and, unless sooner terminated or canceled, shall end
on the 3  day of Ju  of 2025 (“Term”).

No-cost extensions require the prior written approval of the
RECIPIENT and must be submitted not less than sixty (60) days
prior to the end of the Term.  Extension requests, which
exceed the federal agency award period, will not be granted.

UNIVERSAL IDENTIFIER AND SYSTEM OF AWARD MANAGEMENT

The SUBRECIPIENT shall comply with 2 CFR, Part 25, “Financial
Assistance Use of Universal Identifier and System of Award
Management” (SAM).  The SUBRECIPIENT must register and
maintain a registration in SAM until submittal of the final
financial report.  A unique entity identifier is a 12-
character alphanumeric ID assigned to an entity by SAM.gov.

Compliance with 2 CFR, Part 25 is not required for individuals.

FDACS CONTRACT#
 31316

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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D. FINANCIAL AND PROGRAM MANAGEMENT 
 
1. Statutory and National Policy Requirements 
 

a. All expenditures of federal financial assistance under the 
AGREEMENT shall be in compliance with all applicable laws, 
rules and regulations applicable to expenditures of federal 
funds. 
 

b. The SUBRECIPIENT shall implement applicable National Policy 
Requirements. 
 

2. Deliverables 
 
a. The SUBRECIPIENT must provide quantifiable, measurable and 

verifiable units of Deliverables (Deliverables) which must 
be received and accepted in writing by the RECIPIENT before 
payment.  Deliverables must be directly related to the 
Scope of Work; specify minimum levels of service to be 
performed; and contain criteria for evaluating the 
successful completion of each Deliverable.  The 
Deliverables are set forth in the Scope of Work contained 
in the SUBRECIPIENT APPLICATION. 
 

3. Financial Management 
 
a. The SUBRECIPIENT shall maintain an accounting system and a 

set of accounting records, which allow for the 
identification of revenues and expenditures related to this 
AGREEMENT. 

 
b. The SUBRECIPIENT shall comply with 2 CFR, Part 200 and 

adhere to the accounting principles and procedures required 
therein, use adequate internal controls and maintain 
necessary source documentation for all costs incurred. 
 

4. Reimbursement Requests 
 
a. The allowability of costs shall be in accordance with the 

federal financial assistance cost principles applicable to 
the SUBRECIPIENT and terms of this AGREEMENT. 

 
b. The SUBRECIPIENT shall submit the payment request packet to 

the RECIPIENT’s grant manager not more often than monthly, 
but not less often than quarterly.  To be eligible for 
reimbursement, costs shall be allowable, necessary and 
reasonable, and must be submitted by budget category 
consistent with the budget plan submitted with the 
SUBRECIPIENT APPLICATION. 

 

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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c. All reimbursement requests must be submitted using the 
RECIPIENT’s standard payment request packet and provide 
supporting documentation for each cost.  An authorized 
SUBRECIPIENT representative shall sign the certifications 
on the payment request packet submitted. 

 
d. The payment request packet is downloadable from 

https://forms.fdacs.gov/02019.pdf. 
 

e. A SUBRECIPIENT whose federal financial assistance grant 
provides an online reimbursement system for reporting 
reimbursement details shall use the online reimbursement 
system instead of the payment request packet. 

 
f. Bills for any authorized travel expenses shall be submitted 

and paid in accordance with the rates specified in Section 
112.061, Florida Statutes, governing payments by the State 
for travel expenses.  Any travel expenses must be specified 
in the Budget Plan and Scope of Work. 

 
g. $15,000.00 for one year based on invoices submitted for 

expenses incurred during the quarterly periods ending March 
31, June 30, September 30 and December 31 of each year. 
Invoices must be received within 30 calendar days of the 
conclusion of each quarter. Bills will be in the form of an 
invoice by major categories and will include local funding 
information detailing staff salaries, benefits, indirect 
costs (at 10% of Total Direct Costs) and other approved 
expenses, if accrued. 
 

5. Payment of Reimbursement Requests 
 
a. Payment for allowable, necessary and reasonable costs shall 

be made within thirty (30) days after acceptance by the 
RECIPIENT.  Payment request packets returned to the 
SUBRECIPIENT due to omissions or preparation errors will 
result in a payment delay. 

 
b. Payment requests for a percentage of work completed on each 

task deliverable are allowed. 
 

c. Payment is contingent upon the availability of funding from 
the federal agency and SUBRECIPIENT’S compliance with the 
terms and conditions of this AGREEMENT. 

 
d. The final payment under this AGREEMENT shall be made upon 

completion of the Scope of Work including all deliverables 
and the receipt and approval of all reports required 
hereunder. 

 

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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(1) Reimbursement Request Form with required backup 
documentation. 

(2) Final report summarizing what was accomplished with the 
grant funding. 

(3)  Copy of a news release that will be submitted to a 
local publication crediting the U.S. Forest Service for 
providing funding. 

(4)  Copy of Congressional thank you letter – Thank you 
letter addressed to your federal congressional 
representatives for the grant funding. Include a brief 
description of what you were able to accomplish with 
the funding. 

(5) Certification of Acceptance executed by a Florida Forest 
Service official. 
 
The SUBRECIPIENT must submit the final claim for 
reimbursement to the RECEIPIENT on or before 30 days 
from the end of the term of the contract.  

 
e. Disallowance or adjustments due to audit findings may 

require the SUBRECIPIENT to return funds to the RECIPIENT.  
The SUBRECIPIENT is solely responsible for reimbursing the 
RECIPIENT for amounts incorrectly paid to the SUBRECIPIENT. 
 

6. Program Income 
 
a. “Program income includes but is not limited to income from 

fees for services performed, the use or rental of real or 
personal property acquired under federal awards, the sale 
of commodities or items fabricated under a federal award, 
license fees and royalties on patents and copyrights, and 
principal and interest on loans made with federal award 
funds”. 2 CFR, 200.80 

 
b. The SUBRECIPIENT must report to the RECIPIENT any program 

income received or anticipated from the activities 
performed under this AGREEMENT. 

 
7. Revision of Budget Plan 

 
a. The Budget Plan contained in the SUBRECIPIENT APPLICATION 

lists costs and budget categories to fund the 
SUBRECIPIENT’S performance of the Scope of Work, including 
the completion of Deliverables. 
 

b. SUBRECIPIENT is required to report any transfers from one 
approved budget category to another approved budget 
category.  If the cumulative budget transfers meet or 
exceed ten percent (10%), prior approval, evidenced by 
contract amendment, is required. 
 

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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c. Prior approval, evidenced by contract amendment, is 
required for: 

 
(1) any transfers from an approved budget category to an 

unapproved budget category.  An unapproved budget 
category is defined as having no funds allocated in the 
original Budget Plan. 

 
(2) any equipment purchases not noted in the original Budget 

Plan and/or Scope of Work. 
 

(3) any subawarding or contracting out of any work not noted 
in the original Budget Plan and/or Scope of Work. 

 
8. Revision of Scope of Work  

 
a. The SUBRECIPIENT shall report any changes to the Scope of 

Work including but not limited to changes in the 
objectives, changes in key personnel, reduction of work 
effort by key personnel and delays in completion of the 
work. 

 
9. Acknowledgements 

 
a. The SUBRECIPIENT shall have an acknowledgement of the USDA 

Forest Service support placed on any publication written or 
published or audiovisual produced with grant support and, 
if feasible, on any publication reporting the results of, 
or describing, a grant-supported activity, or audiovisuals 
produced with grant support.  This requirement does not 
apply to audiovisuals produced as research instruments or 
for documenting experimentations or findings and not 
intended for presentation or distribution to the public.   
 

b. Publication means a published book, periodical, pamphlet, 
brochure, flier, or similar item. 

 
c. Audiovisual means a product containing visual imagery or 

sound or both. 
 

d. The SUBRECIPIENT acknowledgement must contain a disclaimer 
that says: “Any opinions, findings, conclusions, or 
recommendations expressed in this publication or 
audiovisual are those of the author(s) and do not 
necessarily reflect the view of the USDA Forest Service”. 

 
e. Language shall read: 

 
The work upon which this (insert publication or 
audiovisual or both) is based was funded, in whole or in 
part through a subrecipient grant awarded by the USDA 

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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Forest Service through the Florida Department of 
Agriculture and Consumer Services.  The contents do not 
necessarily reflect the views or policies of the USDA 
Forest Service nor does mention of trade names, 
commercial productions, services or organization imply 
endorsement by the U.S. Government. 
 

E. PROPERTY STANDARDS 
 
1. Equipment and Real Property 

 
a. Equipment must be used in the project for which the federal 

funds are derived. 
b. The federal agency has a vested interest in equipment 

and/or real property which, when purchased, exceeds $5,000 
in value.  If a title is issued for the equipment and/or 
real property, the federal agency must be listed on the 
title. 
 

c. The SUBRECIPIENT must maintain property records, which 
include, but are not limited to, the description, serial 
number or other identification number, acquisition date, 
cost, location, percentage of federal participation in the 
cost of the property, use and condition of the property.  
When the property is disposed of, the property records must 
be updated with the date of disposal and sale price of the 
property. 
 

d. A physical inventory is required at least once every two 
years. 

 
e. If the equipment and/or real property are to be sold or 

used as a trade-in, approval of the RECIPIENT is required. 
 

f. At the end of the award period, the SUBRECIPIENT is 
required to request from the RECIPIENT disposal 
instructions and is required to notify the RECIPIENT of the 
fair market value of the equipment and/or real property. 

 
2. Insurance Coverage 

 
a. The SUBRECIPIENT will carry sufficient insurance coverage 

to protect all assets required under the AGREEMENT from 
loss due to theft, fraud and/or undue physical damage.  
SUBRECIPIENT shall carry insurance on its own assets in 
commercially reasonable amounts and all statutorily 
required insurance, including without limitation Workers’ 
Compensation insurance. 

 
3. Intellectual Property 

 

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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a. Anything by whatsoever designation it may be known, that is 
produced by, or developed in connection with this AGREEMENT 
shall become the exclusive property of the RECIPIENT and 
may be copyrighted, patented or otherwise restricted as 
provided by Florida or federal law.  Neither the 
SUBRECIPIENT nor any individual employed under this 
AGREEMENT shall have any proprietary interest in such 
property. 

 
b. With respect to each Deliverable that constitutes a work of 

authorship within the subject matter and scope of U.S. 
Copyright Law, 17 U.S.C. Sections 102-105, such work shall 
be a “work for hire” as defined in 17 U.S.C. Section 101 
and all copyrights subsisting in such work for hire shall 
be owned exclusively by the RECIPIENT. 

 
c. In the event it is determined as a matter of law that any 

such work is not a “work for hire,” SUBRECIPIENT shall 
immediately assign to the RECIPIENT all copyrights 
subsisting therein for the consideration set forth in the 
AGREEMENT and with no additional compensation. 

 
d. The foregoing shall not apply to any preexisting software, 

or other work of authorship used by SUBRECIPIENT to create 
a Deliverable but which exists as work independent of the 
Deliverable, unless the preexisting software or work was 
developed by SUBRECIPIENT pursuant to a previous AGREEMENT 
with the RECIPIENT or by a purchase by the RECIPIENT under 
a state term contract. 
 

F. MATCHING OR COST SHARE (IF APPLICABLE) 
 
1. The matching or cost share portion must be tracked using a 

unique identifier in the SUBRECIPIENT accounting system. 
 

2. If the matching or cost share portion is not met, the 
RECIPIENT may disallow costs paid with federal funds in 
proportion to the reduction in the matching or cost share 
amount. 

 
3. The matching or cost share portion must be incurred in direct 

proportion to the amount of federal funds used. 
 

4. The matching or cost share portion must be reported based upon 
the Budget Plan submitted with the APPLICATION. 

 
5. Records for in-kind contributions, which are based upon 

volunteer hours, must have timesheets or a sign in/sign out 
log and must explicitly state the method for valuation of the 
hours.  The value must be reasonable. 
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6. Records for in-kind contributions, which are based upon goods 
or services provided, must have an invoice, if available, or 
must explicitly state the method for the valuation.  The 
value must be reasonable. 

 
7. In-kind contributions must be provided by a third party during 

the period for which they are being claimed. 
 
8. The matching or cost share portion must not be counted towards 

other cost sharing requirements.  Neither costs nor values of 
third party in-kind contributions may count if they have been 
used towards other cost sharing requirements. 

 
G. GENERAL PROCUREMENT STANDARDS 

 
1. The SUBRECIPIENT will follow the same policies and procedures 

it uses for procurements from other funding sources. 
 
2. The SUBRECIPIENT must have documented procurement procedures. 
 
3. The SUBRECIPIENT must have written policies on standards of 

conduct covering conflicts of interest.  No employee, 
officer, or agency may participate in the selection, award or 
administration of a contract supported by federal funds if he 
or she has a real or apparent conflict of interest. 

 
H. PERFORMANCE MONITORING AND REPORTING 

 
1. The SUBRECIPIENT shall submit detailed quarterly reports using 

the format and content shown on the RECIPIENT’s performance 
progress report.  The performance progress report is 
downloadable from https://forms.fdacs.gov/02018.pdf. 

 
2. In the event the AGREEMENT is terminated, the SUBRECIPIENT 

shall furnish a report detailing progress made under this 
AGREEMENT through the date of termination within twenty (20) 
days of termination. 

 
3. The SUBRECIPIENT shall cooperate in all on-site reviews from 

the RECIPIENT, its authorized representatives or federal 
government personnel. 

 
4. The review personnel will be given full and complete access 

during normal business hours to all information related to 
the performance of this AGREEMENT to ensure compliance with 
project activities and statutes, regulations and rules. 

 
5. The RECIPIENT will give 48 hours of notice of any on site 

review. 
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6. The SUBRECIPIENT shall make available all personnel involved 
in the performance of work on this AGREEMENT. 
 

7. Failure to correct substandard performance within thirty (30) 
days after written notice from the RECIPIENT shall result in 
suspension and/or termination of the AGREEMENT. 

 
I. RECORD RETENTION AND ACCESS 

 
1. Retention Requirements for Records 

 
a. Upon reasonable notice, the RECIPIENT shall have access to 

the SUBRECIPIENT’S records during normal business hours. 
 

b. The SUBRECIPIENT shall maintain all records pertinent to 
the activities to be funded under this AGREEMENT for a 
period of five (5) years after final payment is received 
and for such additional period as may be required until all 
claims, litigation and appeals pertaining or related to the 
AGREEMENT have been completely resolved. 

 
2. Public Access to Records 

 
a. The SUBRECIPIENT shall comply with all applicable 

requirements of Chapter 119, Florida Statutes. 
 

IF THE SUBRECIPIENT HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO THE SUBRECIPIENTS’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS: 
 
OFFICE OF GENERAL COUNSEL  
407 SOUTH CALHOUN STREET, SUITE 520  
TALLAHASSEE, FL 32399 
PHONE: (850) 245-1000  
EMAIL: PRCUSTODIAN@FDACS.GOV 
 

J. REMEDIES FOR NONCOMPLIANCE 
 
1. Prior to the exercise of any remedy provided for herein, the 

RECIPIENT shall provide thirty (30) calendar days written 
notice of default and shall provide the SUBRECIPIENT the 
opportunity to cure such failure or default within said 
thirty (30) day period.  Upon the failure or inability to 
cure, the RECIPIENT shall have all rights and remedies 
provided at law or in equity, including without limitation 
the following: 
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a. Temporarily withhold cash payments pending correction of 

the deficiency by the SUBRECIPIENT. 
 

b. Disallow all or part of the cost of the services not in 
compliance. 

 
c. Wholly or partly suspend or terminate this AGREEMENT. 
 

2. Termination 
 
a. The RECIPIENT may suspend or terminate this AGREEMENT if 

the SUBRECIPIENT: 
(1) Fails to comply with any applicable rules, regulations 

or provisions referred to herein, or any other 
applicable state or federal statutes, rules, 
regulations, executive orders, federal guidelines, 
policies or directives; 

 
(2) Fails, to timely fulfill its obligations under the 

AGREEMENT; 
 

(3) Improperly or illegally uses funds provided under this 
AGREEMENT; or 

 
(4) Submits reports that are incorrect in any material 

respect. 
 

b. This AGREEMENT may be terminated for convenience by either 
party upon giving not less than thirty (30) days advance 
written notice to the other party.  SUBRECIPIENT shall be 
paid for all work satisfactorily performed prior to the 
date of termination provided SUBRECIPIENT has otherwise 
complied with the terms of this AGREEMENT, including the 
submission of all reports. 

 
K. CLOSE OUT 

 
1. Notwithstanding the termination of this AGREEMENT, the 

SUBRECIPIENT’S obligations to the RECIPIENT shall survive 
until all close out requirements are completed.  Close out 
activities shall include but are not limited to:  completing 
and submitting final reports, properly disposing of property, 
accounting for unspent cash advances and program income and 
transferring custodianship of records to RECIPIENT or its 
designee. 
 

2. Post-close Out Adjustments 
 

a. Any funds paid in excess of the amount to which the 
SUBRECIPIENT is entitled under the AGREEMENT must be 
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refunded to the RECIPIENT within thirty (30) days after 
demand therefore by RECIPIENT. 

 
L. AUDIT REQUIREMENTS 

 
1. Audit Provisions  

 
a. If the SUBRECIPIENT is a state or local government or a 

nonprofit organization, the audit provisions as defined in 
2 CFR, Part 200 Subpart F are applicable. 

 
b. If the SUBRECIPIENT is a commercial organization (For-

Profit), the organization will provide the RECIPIENT with 
its annual audited financial statement or the annual tax 
return provided to the Internal Revenue Service. 

 
c. Audit provisions are not required for a SUBRECIPIENT who is 

an individual. 
 

d. In the event that the SUBRECIPIENT expends $750,000 or more 
in federal awards in its fiscal year, the SUBRECIPIENT must 
have a single or program-specific audit conducted in 
accordance with the 2 CFR, Part 200 Subpart F. 

 
e. If the SUBRECIPIENT expends less than $750,000 in federal 

awards in its fiscal year, an audit conducted in accordance 
with the provisions of 2 CFR, Part 200 Subpart F is not 
required.  Records must be available for audit or review if 
necessary. 

 
f. If the SUBRECIPIENT expends less than $750,000 in federal 

awards in its fiscal year and elects to have an audit 
conducted, the cost of the audit must be paid from non-
federal resources. 
 

2. Basis for Determining Federal Awards Expended 
 
a. In determining the federal awards expended in its fiscal 

year, the SUBRECIPIENT shall consider all sources of 
federal awards, including federal resources received from 
the RECIPIENT. 

b. The determination of amounts of federal awards expended 
should be in accordance with the guidelines established by 
2 CFR, Part 200 Subpart F. 
 

3. Relation to Other Audit Requirements 
 
a. If the SUBRECIPIENT has an audit conducted in relationship 

to any other federal regulation or statute, the RECIPIENT 
may determine upon review if the audit reports meet the 
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needs of the RECIPIENT.  If so, an additional audit will 
not be required. 

 
b. An audit of the SUBRECIPIENT conducted by the Auditor 

General in accordance with provisions of 2 CFR, Part 200 
Subpart F will meet these requirements. 

 
c. These provisions do not limit the authority of the federal 

agency, Inspector General, General Accounting Office (GAO) 
or RECIPIENT to conduct or arrange for the conduct of 
audits or evaluations of federal financial assistance 
awards. 
 

4. Frequency of Audits 
 
a. Audits shall be performed annually to meet this 

requirement. 
 

5. Sanctions 
 
a. If the SUBRECIPIENT is unwilling or has a continued 

inability to have an audit conducted, the provisions for 
noncompliance will be enforced. 

 
6. Subrecipient Responsibilities 

 
a. The SUBRECIPIENT shall arrange for the audit to be 

conducted in a timely manner and submitted as required in 2 
CFR, 200.512. 

 
b. The SUBRECIPIENT shall prepare the financial statements in 

accordance with 2 CFR, 200.510. 
 

c. The SUBRECIPIENT shall promptly follow up and take 
corrective action on audit findings. 

 
d. The SUBRECIPIENT will provide the auditor with access to 

records, personnel, documentation and other information as 
needed by the auditor. 

 
7. Audit Findings Follow-up 

 
a. At the completion of the audit, the SUBRECIPIENT must 

prepare, in a document separate from the auditor’s findings 
a corrective action plan to address each audit finding 
included in the current year auditor’s reports. 

 
b. The corrective action plan must provide the name(s) of the 

contact person(s) responsible for corrective action, the 
corrective action planned and the anticipated completion 
date. 
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c. If the SUBRECIPIENT does not agree with the audit findings 
or believes corrective action is not required, then the 
corrective action plan must include an explanation and 
specific reasons. 

 
d. Any deficiencies noted in audit reports must be fully 

cleared by the SUBRECIPIENT within thirty (30) days after 
receipt by the SUBRECIPIENT. 

 
e. Failure of the SUBRECIPIENT to comply with the above 

requirement will constitute a violation of this AGREEMENT 
and may result in the withholding of future payments. 

 
8. Report Submission 

 
a. The audit must be completed and the data collection form 

and reporting package must be submitted within the earlier 
of thirty (30) calendar days after receipt of the auditor’s 
report(s) or nine months after the end of the audit period.  
If the due date falls on a Saturday, Sunday, or Federal 
holiday, the reporting package is due the next business 
day. 

 
b. The SUBRECIPIENT must submit required data elements 

described in Appendix X to 2 CFR, Part 200 – Data 
Collection Form (SF-SAC), which states whether the audit 
was completed in accordance with this part and provide 
information about the SUBRECIPIENT, its federal programs 
and the results of the audit. 

 
c. A senior representative of the SUBRECIPIENT must sign a 

statement to be included as part of the data collection 
that the SUBRECIPIENT has complied with the audit 
requirements, the data was prepared in accordance with 2 
CFR, 200.512, the reporting package does not include 
protected personally identifiable information, the 
information is accurate and complete and the reporting 
package and form will be publicly available on the web. 

 
d. The SUBRECIPIENT shall also submit to the RECIPIENT’s Grant 

Manager one copy of the audit report, reporting package, 
any management letter issued by the auditor and data 
collection form described in Appendix X to 2 CFR, Part 200. 

 
e. The SUBRECIPIENT is required to use the internet submission 

form on the Federal Audit Clearinghouse (FAC) website.  The 
FAC website is located at https:facweb-census.gov. 

 
f. The SUBRECIPIENT shall ensure that audit working papers are 

made available to the RECIPIENT, or its designee, Chief 
Financial Officer or Auditor General upon request for a 
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period of five (5) years from the date the audit report is 
issued, unless extended in writing by the RECIPIENT. 
 

M. GENERAL CONDITIONS 
 

1. Nothing contained in this AGREEMENT is intended to, or 
will be construed in any manner, as creating or 
establishing the relationship of principal and agent or 
employer and employee between the parties.  The 
SUBRECIPIENT will at all times remain an independent 
contractor with respect to the services to be performed 
under this AGREEMENT. 

 
2. The RECIPIENT shall have the right of unilateral 

cancellation for refusal by the SUBRECIPIENT to allow 
public access to all documents, papers, letters or other 
material made or received by the SUBRECIPIENT in 
conjunction with this AGREEMENT, unless the records are 
confidential or exempt from s. 24(a) of Article I of the 
State Constitution and s. 119.07(1), Florida Statutes. 

 
3. The SUBRECIPIENT acknowledges and agrees that: 

 
i. Pursuant to Section 287.133(2)(a), Florida 

Statutes, a person or affiliate who has been placed 
on the convicted vendor list following a conviction 
for a public entity crime may not submit a bid, 
proposal, or reply on a contract to provide any 
goods or services to a public entity; may not 
submit a bid, proposal, or reply on a  contract 
with a public entity for the construction or repair 
of a public building or public work; may not submit 
bids, proposals, or replies on leases of real 
property to a public entity; may not be awarded or 
perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with 
any public entity; and may not transact business 
with any public entity in excess of the threshold 
amount provided in Section 287.017, Florida 
Statutes, for CATEGORY TWO for a period of 36 
months following the date of being placed on the 
convicted vendor list. 
 

ii. Pursuant to Section 287.134(2)(a), Florida 
Statutes, an entity or affiliate who has been 
placed on the discriminatory vendor list may not 
submit a bid, proposal, or reply on a contract to 
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provide any goods or services to a public entity; 
may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction 
or repair of a public building or public work; may 
not submit bids, proposals, or replies on leases of 
real property to a public entity; may not be 
awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with 
any public entity; and may not transact business 
with any public entity. 
 

iii. Pursuant to Section 287.137(2)(a), Florida 
Statutes, a person or an affiliate who has been 
placed on the antitrust violator vendor list 
following a conviction or being held civilly liable 
for an antitrust violation may not submit a bid, 
proposal, or reply for any new contract to provide 
any goods or services to a public entity; may not 
submit a bid, proposal, or reply for a new contract 
with a public entity for the construction or repair 
of a public building or public work; may not submit 
a bid, proposal, or reply on new leases of real 
property to a public entity; may not be awarded or 
perform work as a contractor, supplier, 
subcontractor, or consultant under a new contract 
with a public entity; and may not transact new 
business with a public entity. 

 
4. The SUBRECIPIENT shall not discriminate on the basis of 

race, sex, religion, color, national origin, age or 
disability and shall comply with all applicable state 
and federal laws and regulations related thereto, 
including without limitation, the Americans with 
Disabilities Act (42 USC 12101 et. Seq.); Section 504 of 
the Rehabilitation Act of 1973 (29 USC 795); and the Age 
Discrimination Act of 1975 (42 USC 6101-6107). 

 
5. The SUBRECIPIENT acknowledges and agrees that the 

employment of unauthorized aliens by any person or 
entity is considered a violation of 8 U.S.C. § 1324a.  
If the SUBRECIPIENT knowingly employs unauthorized 
aliens, such violation shall be cause for unilateral 
cancellation of this AGREEMENT. SUBRECIPIENT avers that 
it is registered in the E-Verify system and further 
agrees to comply with the provisions of Section 
448.095(2), Florida Statutes during the term of the 
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contract, including receiving and maintaining required 
affidavits from subcontractors. 

 
6. This AGREEMENT is contingent upon the availability of 

funding from the federal agency.  This AGREEMENT may be 
terminated by RECIPIENT if funding from the federal 
agency is reduced or terminated. 

 
7. The SUBRECIPIENT represents and warrants that neither it, 

nor its principals, is presently debarred, suspended, 
proposed for debarment, declared ineligible or 
voluntarily excluded from participation in this 
transaction by any Federal department or agency; and, 
that the SUBRECIPIENT shall not knowingly enter into any 
lower tier contract, or other covered transaction, with 
a person who is similarly debarred or suspended from 
participating in this covered transaction. Any lower 
tier contract provider who receives funds as a result of 
this AGREEMENT shall be verified by SUBRECIPIENT through 
the General Services Administration (GSA) Federal 
Excluded Parties List: https://sam.gov/SAM/. 

 
8. The SUBRECIPIENT shall comply with the Federal 

Acquisition Regulation 52.204-25, prohibition on 
contracting for certain telecommunications and video 
surveillance services or equipment pursuant to the 
National Defense Authorization Act. Failure to comply or 
if the SUBRECIPIENT knowingly provides funds to any 
entity prohibited from receiving a contract or award 
pursuant to the Federal Acquisition Regulation 52.204-25 
shall be cause for unilateral cancellation of this 
AGREEMENT.   

 
9. The SUBRECIPIENT acknowledges it has completed the 

certification regarding lobbying.    
 

10. If prior written authorization for subcontracting is 
granted by the DEPARTMENT, any work or services 
subcontracted by the SUBRECIPIENT shall be specifically 
by written contract or agreement, and such subcontracts 
shall be subject to each provision of this AGREEMENT and 
applicable Federal, State or County guidelines and 
regulations.  Prior to execution by the SUBRECIPIENT of 
any subcontract hereunder, the SUBRECIPIENT must submit 
such subcontracts to the RECIPIENT for its review and 
approval. 

 
11. The SUBRECIPIENT will, to the extent permitted by law, 

hold harmless, defend and indemnify the RECIPIENT from 
any and all claims, actions, suits, charges and 
judgments whatsoever that arise out of the 
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SUBRECIPIENT’s performance or nonperformance of the 
services or subject matter called for in this AGREEMENT.  
Nothing herein contained shall be construed or operate 
as a waiver of sovereign immunity to the extent 
sovereign immunity may otherwise apply. 

 
12. The SUBRECIPIENT will comply with section 20.055, 

Florida Statutes. 
 

13. This AGREEMENT may not be modified except by a written 
instrument executed by a duly authorized representative 
of each party hereto. 
 

14. In the event that two or more documents combine to form 
this AGREEMENT, and in the event that there is any 
contradictory or conflicting clause or requirement in 
these documents, the provisions of the document(s) 
prepared by the RECIPIENT shall be controlling. 
 

15. This AGREEMENT shall be controlled by Florida law, 
without regard to any conflict of law provisions 
thereof. 
 

16. In the event that any clause or requirement of this 
AGREEMENT is contradictory to, or conflicts with the 
requirements of Florida law, such clause or requirement 
shall be without force and effect and the requirements 
of the applicable Florida law shall substitute for that 
clause or requirement and be binding on all parties 
hereto. 

 
17. SUBSUBRECIPIENT agrees that all services to be performed 

hereunder shall be performed solely by the SUBRECIPIENT 
and may not be subcontracted for or assigned without the 
prior written consent of DEPARTMENT, which may be 
withheld by DEPARTMENT for any reason or granted subject 
to SUBRECIPIENT’s compliance with one or more of the 
following: (i) SUBRECIPIENT purchasing, at its sole 
expense, a payment bond in a form and amount that 
DEPARTMENT determines to be adequate to protect 
suppliers of labor and material; (ii) DEPARTMENT 
withholding, as retainage, 25% or the highest percent 
permitted by law, whichever is less, of all payments 
made to the SUBRECIPIENT until SUBRECIPIENT submits 
evidence satisfactory to DEPARTMENT that all 
subcontracts and outstanding indebtedness in connection 
with the services hereunder have been paid for by the 
SUBRECIPIENT; and (iii) SUBRECIPIENT disclosing 
information satisfactory to DEPARTMENT regarding each 
subcontractor to perform services hereunder, including a 
description of the subcontractor’s organization, ability 
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to provide applicable services, cost to perform 
applicable services, previous work experience, and 
relationship to the SUBRECIPIENT. 

18. The termination of this AGREEMENT (whether by expiry,
completion, the exercise of a termination right
hereunder, or otherwise) will not relieve either party
of any obligation, nor impair the exercise of rights,
accrued hereunder prior to such termination. Without
limiting the foregoing, the terms of Sections M(17)
hereof and Articles D (entitled “FINANCIAL AND PROGRAM
MANAGEMENT”), I (entitled “RECORD RETENTION AND
ACCESS”), K (entitled “CLOSE OUT”), and L (entitled
“AUDIT REQUIREMENTS”) hereof will survive the
termination of this AGREEMENT.

Special Conditions: 

This AGREEMENT constitutes the entire AGREEMENT between the 
RECIPIENT and the SUBRECIPIENT for the use of the funds received 
under this AGREEMENT. 

The Grant Manager for the RECIPIENT is Todd Little  
and is located at 3125 Conner Blvd., Tallahassee, FL 32399. 

The Grant Manager for the SUBRECIPIENT is Shannon Brewer  
and is located at 324 E. Pine Street, Tarpon Springs, FL 34689. 

Federal resources awarded to the SUBRECIPIENT pursuant to this 
agreement are from USDA Forest Service, federal financial 
assistance funding opportunity under FAIN # 21-DG-11083112-001-
B  and Catalog of Federal Domestic 
Assistance 10.664, Cooperative Forestry Assistance. 

Signed by parties to this AGREEMENT:

FLORIDA DEPARTMENT OF AGRICULTURE 
AND CONSUMER SERVICES

SUBRECIPIENT 

Signature Signature

Director of Administration
Title Title

Date Date
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Florida Department of Agriculture and Consumer Services 
Division of Administration 

SCOPE OF WORK 
2 CFR 200 

1. Federal Financial Assistance Funding Opportunity Number: 2. Subrecipient FEIN:

3. Subrecipient Legal Name:

Please note section XII Public Records in the Notice of Federal Financial Assistance Funding Opportunity before 
including any proprietary or confidential information. 

Performance Measures 
Deliverable # Tasks Task Description Indicator Costs per Unit Outcome Measures 

Describe in detail the activity or work to be conducted. 

21-DG-11083112-001-B F596000437004

City of Tarpon Springs

1 1 Urban Forest Master Plan complete 15,000 Completed Master Plan

The City is requesting $15,000 to assist in funding an Urban Forestry Management Plan with a proposed
cash match of $15,000 to hire a consultant. The City is positioned and ready to initiate a comprehensive
program for urban forestry management and enhancement that addresses both public and private lands.
The comprehensive program will be administered by the City’s Municipal Arborist. Goals and objectives of
the urban forestry management plan will be based on the findings of initial data collection and canopy
assessment and on public feedback on forestry values. The City has already identified some community
needs to be addressed:
• Expansion/completion of Citywide tree inventory and implementation of data update cycles;
• Comprehensive canopy change analysis for long-term planning;
• Prioritization criteria and work plan programming of field canopy management over short (5-year), mid and
long terms;
• Establishment of GIS platform for immediately available integration with City infrastructure;
• Update of the City’s tree protection and landscaping ordinances based on plan goals;
• Robust engagement, education and resources for citizens and community partners;
• Implementation and adaptive management framework to build the program after Year 3, including toolkit,
interactive tree reporting/inquiry platform, and similar initiatives.
The plan will contain a description of the community, a vision for the urban forest, a strategic plan, an
implementation plan and a monitoring plan. It will include practices, policies and programs such as:
maintenance plans for street trees and public realm trees, natural areas management, emergency disaster
response and planning, public/private infrastructure planning, community and private property tree
programs, urban forestry staffing and budget. This phase of the project will be completed within 12 months
of grant agreement execution.
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Florida Department of Agriculture and Consumer Services 
Division of Administration 

BUDGET PLAN 
2 CFR 200 

Federal Financial Assistance Funding Opportunity Number: Subrecipient FEIN: 

Subrecipient Legal Name: 

Category/Description Cost per Unit 
Number of 
Units Grant Amount Match Amount 

Personnel - 

Fringe Benefits - 

Travel (not authorized) 
Equipment (not authorized) 
Supplies - 

Contractual (if authorized) - 

Trees - 

Other Expenses - 

Total Direct Charges 
Indirect Charges - 

Total Amount 

21-DG-11083112-001-B F596000437004

City of Tarpon Springs

$30,000.00 1 $15,000.00 $15,000.00

$30,000.00 1 $15,000.00 $15,000.00

$30,000.00 1 $15,000.00 $15,000.00
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Florida Department of Agriculture and Consumer Services 
Division of Administration  

CERTIFICATION REGARDING LOBBYING; 
DEBARMENT, SUSPENSION AND OTHER 

RESPONSIBILITY MATTERS 
FOR EXPENDITURE OF FEDERAL FUNDS 

LOBBYING 

As required by 2 CFR 200, for persons entering into a contract, grant or cooperative agreement over $100,000 involving the expenditure of 
Federal funds, the undersigned certifies for itself and its principals that: 

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress or an employee of a
Member of Congress, in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit
Standard Form - LLL, “Disclosure Form to Report Lobbying,’ in accordance with its instructions; and

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers
(including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify
and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any 
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure.  

_____________________________________________________       ____________________________________________________ 
PRINTED NAME/TITLE OF REPRESENTATIVE   CONTRACT / PURCHASE ORDER NUMBER 

_______________________________________________ 
SIGNATURE OF REPRESENTATIVE / DATE 

DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS 

As required by 2 CFR 200, for persons entering into a contract, grant or cooperative agreement over $25,000 involving the expenditure of 
Federal funds, the undersigned certifies for itself and its principals that: 

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or
local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a Government entity (Federal, State, or local) with
commission of any offenses enumerated in paragraph (b) of this certification; and

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated
for cause or default; and

Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this 
application. 

_____________________________________________________      ___________________________________________________ 
PRINTED NAME/TITLE OF REPRESENTATIVE  CONTRACT / PURCHASE ORDER NUMBER      

_______________________________________________ 
SIGNATURE OF REPRESENTATIVE / DATE 

FDACS-01522 Rev. 01/21 

WILTON SIMPSON 
COMMISSIONER 

FDACS# 31316

FDACS# 31316

DocuSign Envelope ID: CF986270-D2B7-4C17-AD8C-AF93F1F48467
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Janina Lewis, Procurement Services Director 
Subject: Approve Change Order No. 2 to Award File No. 220086-B-JL, Pond Mowing 
 
Recommendation 
 
Approve Change Order No. 2 to Award File No. 220086-B-JL, Pond Mowing Services with Lawn’s 
Today, LLC, from an annual estimated amount of $112,250, to $115,050.00, an increase of 
$2,800.00, through February 22, 2027, for the Public Works Department - Stormwater 
Division.     
 
Background 
 
On February 22, 2022, the Board awarded the contract.  On April 26, 2022, the Board approved 
Change Order No. 1, to increase the contract to allow for the new pond created at Mango St. & 
North Ave. The purpose of Change Order No. 2 is to provide additional mowing services for the 
City acquired property located at 1411 Calumet Court (see attached memo). 
  
This contract is to provide labor and equipment required to perform landscape maintenance of 
pond property locations within the City. This work includes: removal of unwanted vegetation 
from sidewalks and roadways, grass cutting (cuttings to be either bagged or mulched), edging, 
and trimming of grassed areas, weeding and general site cleanup. 
 
Funding 
 
406-4802-538-3400 - Stormwater 
 
Strategic Plan Objective 
 
N/A 
 

Page 58 of 445



ESTIMATE
Lawns Today, LLC
6804 75th Ave E
Palmetto, FL 34221

Deb.lawnstoday@gmail.com
727-798-7002

Bill to

City of Tarpon Springs
324 E Pine Street
P.O. Box 5004
Tarpon Springs, FL 34689

Ship to

City of Tarpon Springs
324 E Pine Street
P.O. Box 5004
Tarpon Springs, FL 34689

Estimate details

Estimate no.: Calumet Court
Estimate date: 08/02/2024

Service Address: 1411 Calumet Court
P/O or REQ #: Request for Quote - A.
Mannello

# Date Product or service Description Qty Rate Amount

1. Add on to existing contract

2. MONTHLY SERVICE Maintenance to include mowing, line
trimming of ROW and pond located at
1411 Calumet Court - Tarpon Springs FL

20 $140.00 $2,800.00

3. This is a yearly quote

Total $2,800.00

Accepted date Accepted by
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Increase File No.  240029-N-AS, YSI Instrumentation, Parts, and Services 
 
Recommendation 
 
Increase File No. 240029-N-AS, Single Source Purchases of YSI Instrumentation, Parts, and 
Services with CL2 Solutions LLC, by $5,000, from $24,000 to $29,000, through October 19, 
2024; furthermore, award File No. 250005-N-AS, effective October 20, 2024 through October 
19, 2025, in an estimated amount not to exceed $29,000, for the Public Services Department – 
Wastewater Treatment Facility (WWTF). 
 
Background 
 
On October 18, 2023, the subject Contract was administratively approved.  WWTF standardized 
to YSI Instrumentation in 2018.  This equipment is used for continuous online water quality 
monitoring and communicating with the onsite SCADA system for wastewater treatment 
process control.  The purpose of this contract is to provide as needed instruments, parts, and 
services to ensure proper function of the wastewater treatment process, maintain FDEP 
regulatory compliance, and minimize process downtime and costs associated with emergency 
repairs.  The requested increase is needed to replace aged, dissolved oxygen meters and other 
replacement parts and sensors (see attached memo).  CL2 Solutions LLC is the exclusive sales 
and service representative for YSI, Inc., products in the municipal wastewater and industrial 
water markets within the State of Florida.  
 
Funding 
 
FY24 account nos. 402-4603-536-4600 and 402-4603-536-5200 - WWTF 
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Strategic Plan Objective 
 
N/A 
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Memorandum      

Date: August 8, 2024 

To: Janina Lewis, Procurement Services Director 

 

Through: Thomas Kiger, Public Services Director 

 Raymond Page, Utilities Superintendent 

 

From: Robert Marcincuk, Wastewater Division Manager 
 

Subject: Increase Contract File No. 240029-N-AS, Single Source Purchases of YSI parts and 

services, and award File No. 250005-N-AS for the same.  

 

Recommendation 

Authorize increase to Contract File No. 240029-N-AS, YSI parts and services with CL2 Solutions 

LLC, by $5,000, from $24,000 to $29,000,  effective through October 19, 2024, for ongoing and as 

needed proprietary purchases of YSI parts and services.  Further, award Contract File No. 250005-N-

AS, effective October 20, 2024 through October 19, 2025, to CL2 Solutions LLC, in an estimated 

amount not to exceed $29,000 for the Wastewater Treatment Facility.  

Background 

Since the 2018 competitive bid process, City’s wastewater treatment facility (WWTF) has 

standardized to YSI instrumentation products for the majority of online water quality monitoring.  

This equipment is currently utilized for continuously monitoring dissolved oxygen, suspended solids, 

pH, ammonia, nitrate, turbidity, and sludge blanket depths. Instruments are used for both process 

control and FDEP regulatory compliance reporting for the WWTF. This equipment provides 

continuous water quality monitoring and communicates to the onsite SCADA system to control the 

wastewater treatment process.   

  

CL2 Solutions, LLC of Florida is the local sole-source distributor for the YSI instrumentation 

products. Staff’s goal is to have instruments, parts, and services available to ensure the proper 

function of the wastewater treatment process, maintain regulatory compliance, and minimize process 

downtime and costs associated with emergency repairs.  

 

Spending on this contract has ranged from $22,600 to $24,000 over that last two years. The primary 

reason for the increase this year is due to the replacement of aged dissolved oxygen meters, as well as 

other replacement parts and sensors for existing instrumentation as part of periodic maintenance.  

 

Funding 

 
Funds have been budgeted in FY 2024 accounts 402-4603-536-4600 and 402-4603-536-5200 

 

Public Services Department 
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Anela Saday, Senior Procurement Analyst 
Subject: Award File No. 240160-N-AS, Single Source Purchase of Ammunitions  
 
Recommendation 
 
Award File No. 240160-N-AS, Single Source Purchase of Ammunitions to Florida Bullet 
Incorporated (Florida Bullet), for a one (1) year period effective from the date of award, in an 
estimated amount not to exceed $38,000, for the Police Department (PD).  
 
Background 
 
The purpose of this contract is to provide as needed purchases of duty and range ammunition 
for PD’s current firearms inventory.  Approval of this contract will allow PD to uphold its 
ongoing commitment to the security and effectiveness of the City’s police force, public safety, 
and to provide necessary resources for officers to effectively train (see attached memo).    
Florida Bullet is currently the only authorized law enforcement ammunition distributor in the 
State of Florida for Federal Premium LE and Speer LE Ammunition, which is owned by Vista 
Outdoor Sales LLC, d/b/a The Kinetic Group Sales LLC. 
 
Funding 
 
FY24 and FY25 account no. 001-1002-521.52-00 – Police Department 
 
Strategic Plan Objective 
 
N/A 
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To:  Janina Lewis, Procurement Services Director 
 
From:  Jeffrey P. Young, Chief of Police  
 
Date:  August 2, 2024 
 
Reference: Range and Duty Ammunition 
 
 
The Police Department is requesting approval for a one-year period single source 
contract to Florida Bullet, Inc. in the estimated amount of $38,000 for as needed 
purchases of duty and range ammunition for our current firearms inventory.   To uphold 
our ongoing commitment to the security and effectiveness of our police force, it is 
essential that we equip them with the necessary tools and resources to perform their 
duties effectively and participate in productive training sessions. 
 
Florida Bullet is currently the only authorized Law Enforcement Ammunition Distributor 
in the State of Florida for Federal Premium LE and Speer LE Ammunition, which is 
owned by Vista Outdoor Sales LLC dba The Kinetic Group Sales LLC. Attached is the 
sole source letter from the vendor that states the above information. 
 
Single source documentation for this vendor was filed with Procurement Services on 
8/2/2024. 
 
Funding for this will come from account: 001-1002-521.52-00 
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January 31, 2024 
 
 
TO: Whom It May Concern, 

RE: FL - Authorized Distributors 

 

This letter is to serve as a notice that Florida Bullet in Oldsmar, FL is currently the 

only authorized “exclusive” Law Enforcement Ammunition Distributor for the State of 

Florida for Federal and Speer Ammunition. 

Presently, Florida Bullet is the only Law Enforcement Ammunition Distributor 

authorized to dropship factory ammunition within Florida to Law Enforcement Agencies.    

 

Please contact me if you have any questions. 

         Respectfully, 

 
 
 

Randall D. Watkins 
Director, LE Sales - West  
USMC Ret. 
Mobile: 512-549-9646

 Randall.Watkins@VistaOutdoor.com 
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  Randall D. Watkins 

Director, LE Sales - W 
(512) 549-9646 

The Kinetic Group 
 

   
 
 

 
August 2, 2024 
 
To Whom It May Concern: 
 
RE: State of Florida Authorized Distributor 
 

Please be advised that Vista Outdoor Sales LLC dba The Kinetic Group Sales LLC, a 
subsidiary of Vista Outdoor Inc., with offices at, among other locations, 900 Ehlen Drive, 
Anoka, MN 55303, has appointed Florida Bullet as the Only Authorized Distributor in 
Florida; authorized to purchase and sell on its own account the following brand products 
for Law Enforcement: Federal Premium LE and Speer LE Ammunition.   

 
This authorization is valid until otherwise revoked by any Vista Outdoor entity. All 

purchase orders are subject to Vista Outdoor Sales LLC dba The Kinetic Group Sales LLC 
current general terms and conditions at: 
 
https://vistaoutdoor.com/wp-content/uploads/2018/08/Vista-Outdoor-Terms-Conditions-
of-Sale-August-2018.pdf 
 
Any questions about this authorization should be directed to me at the contact information 
below. 
 

Sincerely, 
 
 
 
 
 

Randall D. Watkins 
Director, LE Sales - W  
512-549-9646 
rwatkins@tkghunt.com  
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Patricia Hall, Senior Procurement Analyst 
Subject: Award File No. 240162-C-PH, Hydraulic Repair, Parts and Service, Utilizing 

the Pinellas County Invitation to Quote No. 23-0108-ITQ 
 
Recommendation 
 
Award File No. 240162-C-PH, Hydraulic Repair, Parts and Service, utilizing the Pinellas County 
Invitation to Quote No. 23-0108-ITQ to Hose & Hydraulics, Inc. for Hydraulic Equipment Repair 
Service in an estimated annual amount of $50,000.00 for the period of September 5, 2024 
through September 4, 2025 for the Public Works Department – Fleet Maintenance Division. 
 
Background 
 
The purpose of this contract is to provide hydraulic equipment repairs, parts and service 
required on all hydraulic-powered equipment (see attached memo).  Pricing is based on a fixed 
hourly rate for labor and materials.  Pinellas County competitively solicited this contract that 
allows for the utilization by Florida cities and counties.  This contract is in effect through April 
30, 2026. 
 
Funding 
 
Funding willl be identified as repairs are needed. 
 
Strategic Plan Objective 
 
N/A 
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Janina Lewis, Procurement Services Director 
From: Patricia Hall, Senior Procurement Analyst 
Subject: Renew File No. 210202-C-AM, Utilizing Sourcewell Contract No. RFP 

#032521, Aftermarket Vehicle Parts and Supplies 
 
Recommendation 
 
Renew File No. 210202-C-AM, Aftermarket Vehicle Parts and Supplies, Utilizing Sourcewell 
Contract No. RFP #032521, to O’Reilly Auto Parts, in an annual estimated amount of $40,000, 
for the period of September 7, 2024 through May 19, 2025 for the Public Works Department - 
Fleet Maintenance Division. 
 
Background 
 
The purpose of this contract is to purchase automotive and truck parts and services for Fleet 
for inventory and on an as-needed basis (se attached memo).  O’Reilly Auto Parts has been 
utilized extensively for auto parts due to their quick turn-around time.  This contract is effective 
from May 20, 2021 through May 19, 2025 and has a one-year extension available. 
Sourcewell is a public agency serving as a municipal contracting agency under the enabling 
authority of Minnesota.  All Sourcewell contracts have been awarded by virtue of a public 
competitive process.  Sourcewell awards all contracts which can then be made available to 
local governments. 
 
Funding 
 
Funding will be identified as parts and services are needed. 
 
Strategic Plan Objective 
 
N/A 
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To:

Through:

From:

Janina Lewis, Procurement Director �
)

Tom Funcheon, Public Works Directo�

Michael Vecchione, Fleet Manager

Date: July 30, 2024

Public Works Dept. 
325 E. Pine Street 

Tarpon Springs, FL 34689 

(727) 942-5606

Re: Renew File No. 210202-C-AM utilizing Sourcewell Contract No. 032521, 
Aftermarket Vehicle Parts and Supplies 

RECOMMENDATION: 

Renew File No. 210202-C-AM to O'Reilly Auto Parts utilizing Sourcewell (formerly National 
Joint Powers Alliance (NJPA) for the purchase of aftermarket vehicle parts and supplies in an 
estimated annual amount of $40,000 for the period September 7, 2024 through May 19, 
2025 for Fleet Maintenance. 

BACKGROUND: 

The purpose of this contract is to purchase automotive and truck parts and services for Fleet for 
inventory and on an as needed basis. 

This contract was effective on May 20, 2021 through May 19, 2025 and has a one year extension 
available. 

FUNDING: Funding will be identified as orders are placed. 
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Solicitation Number: RFP #032521 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and O’Reilly Auto Enterprises LLC dba O’Reilly Auto Parts, 233 South 
Patterson Ave., Springfield, MO  65802 (Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to federal, 
state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Aftermarket Vehicle Parts and Supplies from which 
Vendor was  awarded a contract.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires May 19, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional 
one-year period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
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All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and Vendor will pass through all available manufacturer 
warranties to the Participating Entity. Vendor agrees to assist the Participating Entity in 
reaching a resolution in any dispute over warranty terms with the manufacturer.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Intentionally omitted.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. 
   
Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon 
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as possible and the Vendor will replace nonconforming Equipment and Products with 
conforming Equipment and Products that are acceptable to the Participating Entity. 
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
 Individually list all Equipment, Products, or Services affected by the requested change, 

along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of discount documentation in Microsoft Excel with the 

effective date of the modifieddiscounts, or product addition or deletion. The new discount 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and be incorporated by reference.  
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5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 
  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Vendor understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in 
a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating 
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly 
note the applicable Sourcewell contract number. All Participating Entity orders under this 
Contract must be issued prior to expiration of this Contract; however, Vendor performance, 
Participating Entity payment, and any applicable warranty periods or other Vendor or 
Participating Entity obligations may extend beyond the term of this Contract.  
 
Vendor’s acceptable forms of payment are included in Attachment A.  Participating Entities will 
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of 
any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Vendor, such as job or industry-specific 
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requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entitles may require the use of a 
Participating Addendum; the terms of which will be worked out directly between the 
Participating Entity and the Vendor.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements (such as e-commerce specifications, 
specialized delivery requirements, or other specifications and requirements) not addressed in 
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Vendor in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the goods to be purchased; 
2. Federal,  state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements; or 
3. Vendor commits any material breach of this Contract or the additional terms agreed to 
between the Vendor and a Participating Entity. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
  

 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, supply issues, customer issues, and any other 
necessary information.  
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8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract 
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this 
Contract. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).  
 
The Report must contain the following fields: 
 

 Customer Name (e.g., City of Staples Highway Department); 
 Customer Physical Street Address; 
 Customer City; 
 Customer State/Province; 
 Customer Zip Code; 
 Customer Contact Name; 
 Customer Contact Email Address; 
 Customer Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Vendor. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Vendor may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in 
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any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s 
Authorized Representative changes at any time during this Contract, Vendor must promptly 
notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or 
obligations under this Contract without the prior consent of the parties and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld.     
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been fully executed by the parties.   
 
D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not 
waive the provision or the right to enforce it. 
 
E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between 
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or 
oral, may be used to bind either party. For any conflict between the attached Proposal and the 
terms set out in Articles 1-22, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
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11. LIABILITY 
  

Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their 
agents and employees, harmless from any claims or causes of action, including attorneys’ fees, 
and including injury or death to person(s) or property, alleged to have been caused by or arising 
out of the (i) negligence, gross negligence, or willful misconduct of Vendor or its agents or 
employees in the performance of Vendor’s duties and obligations under this Contract (ii) 
infringement of a third party’s intellectual property rights by Vendor, or (iii) any violation of 
applicable law by Vendor. 

 
12. GOVERNMENT DATA PRACTICES 

 
Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Vendor under this Contract.  
 
If the Vendor receives a request to release the data referred to in this article, the Vendor must 
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond 
to the request. 
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and 
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Vendor. 
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Vendor’s Trademarks in advertising and promotional materials for the 
purpose of marketing Vendor’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to its and their respective distributors, marketing 
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and 
promotional materials for the purpose of marketing the Parties’ relationship to Participating 
Entities. Any sublicense granted will be subject to the terms and conditions of this Article. 
Each party will be responsible for any breach of this Article by any of their respective 
sublicensees.  
3. Use; Quality Control.  

a. Sourcewell must not alter Vendor’s Trademarks from the form provided by 
Vendor and must comply with Vendor’s removal requests as to specific uses of its 
trademarks or logos.   
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b. Vendor must not alter Sourcewell’s Trademarks from the form provided by 
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses 
of its trademarks or logos.   
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s Trademarks only in good faith and in a dignified manner consistent 
with such party’s use of the Trademarks. Upon written notice to the breaching party, 
the breaching party has 30 days of the date of the written notice to cure the breach 
or the license will be terminated.  

4. Intentionally Omitted. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of vendors which may be used until the next printing).  Vendor must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator 
assigned to this Contract.   
 
D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 

 
14. GOVERNING LAW, JURISDICTION, AND VENUE 

 
Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its 
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls, 
Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
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16. SEVERABILITY 
 
If any provision of this Contract is found to be illegal, unenforceable, or void then both 
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the 
remainder of this Contract is capable of performance, it will not be affected by such declaration 
or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Vendor will jointly develop a short briefing document that describes the 
issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher 
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Vendor must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Vendor fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result 
of such failure to proceed will be borne by the Vendor. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
Written notice of default and a reasonable opportunity to cure must be issued by the party 
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
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18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at 
all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Vendor will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor 
will maintain insurance covering all owned, hired, and non-owned automobiles in limits 
of liability not less than indicated below. The coverage must be subject to terms no less 
broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), or 
equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella 
coverage over Workers’ Compensation, Commercial General Liability, and Commercial 
Automobile. 

 Minimum Limits: 
$2,000,000  
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5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Vendor will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Vendor’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Vendor to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish 
to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by 
a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide 
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Vendor’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Vendor, and products and completed operations of 
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require 
similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
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E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Vendor must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Vendor conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in 
writing. 
 
Vendor certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Vendor certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Vendor further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require 
additional requirements based on specific funding specifications. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Vendor’s Equipment, 
Products, or Services with United States federal funds. 
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A. EQUAL EMPLOYMENT OPPORTUNITY. Vendor represents and warrants that it is an equal 
opportunity employer. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Vendor must be in 
compliance with all applicable Davis-Bacon Act provisions. 
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an 
award for all contracts by Sourcewell resulting from this procurement process, Vendor must 
comply with applicable requirements as referenced above. 
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D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Vendor 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Vendor must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor 
certifies that during the term of this Contract will comply with applicable requirements as 
referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file 
any required certifications. Vendors must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures 
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). 
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H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this 
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right 
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview 
and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 

22. CANCELLATION 
 

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.  
Cancellation of this Contract does not relieve either party of financial, product, or service 
obligations incurred or accrued prior to cancellation. 
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Sourcewell O’Reilly Auto Enterprises LLC  

dba O’Reilly Auto Parts 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Chuck Rogers 

Title: Chief Procurement Officer Title: VP of Professional Sales 
 
Date: ________________________ 

 
Date: ________________________ 

Approved:  
  

By: __________________________ 

 

Chad Coauette  
Title: Executive Director/CEO  
 
Date: ________________________ 

 

 
 

Page 106 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 107 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 108 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 109 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 110 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 111 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 112 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 113 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 114 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 115 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 116 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 117 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC
Page 118 of 445



Bid Number: RFP 032521 Vendor Name: O'Reilly Auto Enterprises LLC  

Table 15: Industry Specific Questions 
 

Line 
Item Question Response *  

86 If you are awarded a contract, provide a 
few examples of internal metrics that will 
be tracked to measure whether you are 
having success with the contract. 

We will measure the success of this contract based on how many new entities we 
can sign up on this program and how existing entities on the Sourcewell program 
perform year over year. Since we already have a contract in place with Sourcewell, 
we are able to measure this based on historical data. 

 
* 

87 Describe any electronic service 
programming subscriptions and service 
information provided within your proposal 
along with any associated costs. 

We will not be offering electronic service programming subscriptions with this 
proposal. 

 
* 

88 Describe your ability  to  provide 
customized reports of historical purchases 
and participating entities accounts payable 
management. 

O'Reilly is willing to work with Sourcewell and its participating entities to provide 
customized reports per request. 

 
* 

89 Describe any online parts catalog and 
ordering capabilities that can be provided 
or are included. If applicable, identify any 
additional costs associated with this 
service. 

O'Reilly offers our online parts catalog and ordering system via First Call Online at 
no additional cost. 
 
Please see attachment 'O'Reilly Auto Parts First Call Online' for more information. 

 
 
* 

90 Identify the vehicle makes for which your 
offered parts are used. 

We are able to provide parts for nearly all vehicle makes. In the event that we do 
not have a part for a specific vehicle, we will work with our manufacturers to add 
the requested part to our inventory, when possible. 

 
* 

91 Identify the vehicle engine types for which 
your products are manufactured (e.g., 
gasoline, diesel, CNG, propane, hybrid, 
electric, etc.) 

We offer products for all vehicle engine types.  
* 

 
Exceptions to Terms, Conditions, or Specifications Form 

 
Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.
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Automotive Parts Services 
Group (The Group) Auto-Wares Inc.

Beecher Emission Solution 
Technologies, LLC Capital Filtrations Inc Diesel Laptops, LLC ELLIOTT AUTO SUPPLY CO INC General Motors ACDelco

Genuine Parts Company dba 
NAPA Auto Parts IEH Auto Parts LLC

Possible Points
Conformance to RFP 
Requirements 50 39 33 38 37 33 40 40 44 44 
Pricing 400 323 281 291 311 261 326 311 335 330 
Financial Viability and 
Marketplace Success 75 58 53 51 51 55 58 61 68 65 
Ability to Sell and Deliver 
Service 100 77 64 68 59 69 79 83 90 83 
Marketing Plan 50 34 31 36 34 33 39 38 46 44 
Value Added Attributes 75 55 51 53 56 44 56 50 64 64 
Warranty 50 42 39 40 39 36 42 42 41 43 
Depth and Breadth of Offered 
Equipment, Products, or 
Services 200 181 165 131 139 105 173 163 184 175 
Total Points 1,000 809 717 708 726 636 813 788 872 848
Rank Order 7 15 16 14 17 6 9 1 2

Imperial Supplies Holdings Inc Interstate Batteries, INC. Jasper Engine Exchange New York Bus Sales, LLC O'Reilly Auto Enterprises LLC Paccar Parts (PACCAR, Inc.)
Wastebuilt Environmental 

Solutions LLC
Whelen Engineering Company 

Inc.
Possible Points

Conformance to RFP 
Requirements 50 40 36 42 43 40 39 35 37 
Pricing 400 334 334 336 326 333 286 312 321 
Financial Viability and 
Marketplace Success 75 64 56 64 57 59 64 57 60 
Ability to Sell and Deliver 
Service 100 83 79 82 74 83 83 79 78 
Marketing Plan 50 42 34 43 40 40 35 40 33 
Value Added Attributes 75 64 60 59 60 60 66 39 57 
Warranty 50 41 40 41 41 43 39 37 38 
Depth and Breadth of Offered 
Equipment, Products, or 
Services 200 163 134 169 154 175 168 155 141 
Total Points 1,000 831 773 836 795 833 780 754 765
Rank Order 5 11 3 8 4 10 13 12

James Voelker, CPCM, CFCM, Procurement Lead Analyst Michael Munoz, CPPB, Procurement Analyst          Steff Haataja, CPIM, Procurement Analyst Tom Sharbonno, 

Proposal Evaluation
Aftermarket Vehicle Parts and Supplies RFP #032521
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APPENDIX A

SOURCEWELL PROCUREMENT DEPARTMENT

BOARD ITEMS ‐November 2020

Facility Security Systems, Equipment, and Services with Related Components, Software and Supplies

Multi‐Function Copiers, Printers, and Equipment Applicable to Scanned Data Management and Image Duplication

NEW CONTRACTS

Doosan Industrial Vehicle 091520‐DIV "Forklifts and Lift Trucks with Related Services"

Hyundai Construction Equipment 091520‐HCE "Forklifts and Lift Trucks with Related Services"

Mitsubishi Caterpillar Forklift America 091520‐MCF "Forklifts and Lift Trucks with Related Services"

Phoenix Business, Inc.                                090320‐PNX

"Public Sector and Education Administration Software Solutions with 

Related Services"

Dude Solutions 090320‐SDI

"Public Sector and Education Administration Software Solutions with 

Related Services"

eSolutionsGroup, Limited 090320‐ESL

"Public Sector and Education Administration Software Solutions with 

Related Services"

Hyland Software 090320‐HYL

"Public Sector and Education Administration Software Solutions with 

Related Services"

Konica Minolta 090320‐KON

"Public Sector and Education Administration Software Solutions with 

Related Services"

PowerSchool Group  090320‐POW

"Public Sector and Education Administration Software Solutions with 

Related Services"

Tyler Technologies 090320‐TTI

"Public Sector and Education Administration Software Solutions with 

Related Services"

5th YEAR RENEWALS (CONTRACT EXTENSIONS)

Lightspeed Technologies 111616‐LTI 

"Classroom Audio Technology Equipment with Related Accessories, 

Services and Supplies"

LilyPad EV 051017‐LPE "Electric Vehicle Supply Equipment and Related Services"

Zeco Systems dba Greenlots 051017‐ZSI "Electric Vehicle Supply Equipment and Related Services"

Landscape Structures 030117‐LSI  "Recreation and Playground Equipment, Accessories and Supplies"

PlayPower 030117‐LTS "Recreation and Playground Equipment, Accessories and Supplies"

Spohn Ranch 030117‐SRI "Recreation and Playground Equipment, Accessories and Supplies"

ReCollect Systems 041217‐RCS

"Solid Waste and Recycling Collection and Transport Equipment with 

Related Equipment, Supplies and Accessories"

Quadient, Inc. 041917‐NPI

"Mailing and Postage Equipment with Related Software, Accessories, 

Services and Supplies"

NEW ezIQC CONTRACTS

Company Name Contract Number State ‐ Region ‐ Type of Work

The Matthews Group, Inc. WA‐DC‐GC01‐100120‐TMG General Construction

Centennial Contractors Enterprises WA‐DC‐GC02‐100120‐CCE General Construction

S‐Works Construction Corporation WA‐DC‐GC03‐100120‐SWC General Construction

Vigil Contracting, Inc. WA‐DC‐GC04‐100120‐VGL General Construction

HITT Contracting WA‐DC‐GC05‐100120‐HCI General Construction

F.H. Paschen WA‐DC‐GC06‐100120‐FHP General Construction

Vigil Contracting, Inc. WA‐DC‐M01‐100120‐VGL Mechanical HVAC Construction

Adrian L. Merton Inc. WA‐DC‐M02‐100120‐ALM Mechanical HVAC Construction

Paige Industrial Services, Inc WA‐DC‐M03‐100120‐PAI Mechanical HVAC Construction

Vigil Contracting, Inc. WA‐DC‐E01‐100120‐VGL Electrical Construction

Paige Industrial Services, Inc WA‐DC‐E02‐100120‐PAI Electrical Construction

‐ No Contract Awarded Electrical Construction

Vigil Contracting, Inc. WA‐DC‐P01‐100120‐VGL Plumbing Construction

Adrian L. Merton Inc. WA‐DC‐P02‐100120‐ALM Plumbing Construction

Paige Industrial Services, Inc WA‐DC‐P03‐100120‐PAI Plumbing Construction

ezIQC RENEWALS

Platinum Roofing, Inc KS‐W‐R01‐111319‐PLR

C
O
N
SEN

T A
G
EN

D
A
 ITEM

S

Aftermarket Parts & Accessories for Light, Medium, and Heavy Vehicles with Related Supplies & Services

Requesting Board permission to Re‐Solicit the following categories:

Requesting Board permission to Solicit the following categories:
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APPENDIX A Continued

Straub Construction Company, Inc. KS‐E‐GC01‐111319‐STC

BKM Construction LLC KS‐E‐GC02‐111319‐BKM

MTS Contracting, Inc KS‐E‐GC03‐111319‐MTS

Platinum Roofing, Inc KS‐E‐R01‐111319‐PLR

RoofConnect Logistics, Inc KS‐E‐R02‐111319‐RCL

BKM Construction LLC KS‐W‐GC01‐111319‐BKM

RoofConnect Logistics, Inc KS‐W‐R02‐111319‐RCL

Julius Kaaz Construction Company, Inc. MO‐KC‐GC01‐111319‐JKC

BKM Construction LLC MO‐KC‐GC02‐111319‐BKM

MTS Contracting, Inc MO‐KC‐GC03‐111319‐MTS

Straub Construction Company, Inc. MO‐KC‐GC04‐111319‐STC

Julius Kaaz Construction Company, Inc. MO‐KC‐P01‐111319‐JKC

Platinum Roofing, Inc MO‐KC‐R01‐111319‐PLR

RoofConnect Logistics, Inc MO‐KC‐R02‐111319‐RCL
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SOURCEWELL 
STATE OF MINNESOTA  
 
 
 
Member ____________ moved the adoption of the following Resolution: 
 
RESOLUTION TO RATIFY COOPERATIVE CONTRACTING AWARDS 
 
Resolution No. 2021-15 
 
WHEREAS, the Sourcewell Board of Directors previously authorized the solicitations for the cooperative 
categories listed on Appendix A, which is attached and incorporated; and  
 
WHEREAS, Sourcewell issued the cooperative contracting solicitations for the authorized categories; and 

  
 WHEREAS, through the Sourcewell Procurement Policy, the Board designated the Chief Procurement Officer 

to administer Sourcewell’s cooperative purchasing and contracting program and to award all competitively 
solicited contracts, without limitation; and 

 
WHEREAS, the Chief Procurement Officer made the awards listed based on the results of the competitive 
solicitation process; and 

 
WHEREAS, the Board acknowledges that the awards made by the Chief Procurement Officer are valid and 
binding; however, based upon some members’ legal requirements the Chief Procurement Official is 
required to seek subsequent Board ratification of all cooperative purchasing awards.   

 
NOW THEREFORE BE IT RESOLVED by the Board of Directors ratifies the cooperative contracting awards 
made by the Chief Procurement Officer listed on Appendix A. 
 
 
 
 
The motion for the adoption of the foregoing resolution was duly seconded by Member______________ 
and the following voted in favor: (list names here) 
 
and the following voted against: (list names here or “NONE”) 
 
whereupon said resolution was declared duly passed and adopted. 
 
 
 
       ATTEST: 
 
 

_________________________________ 
Clerk to the Board of Directors 
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APPENDIX A

SOURCEWELL PROCUREMENT DEPARTMENT

BOARD ITEMS June 2021

NEW CONTRACTS

Supplier Name Contract Number Solicitation Title

Auto Plus Auto Parts 032521 PEP "Aftermarket Vehicle Parts and Supplies"

Imperial Supplies, LLC 032521 IMP "Aftermarket Vehicle Parts and Supplies"

Jasper Holdings, Inc. 032521 JAS "Aftermarket Vehicle Parts and Supplies"

NAPA Auto Parts 032521 GPC "Aftermarket Vehicle Parts and Supplies"
O'Reilly Auto Parts 032521 ORA "Aftermarket Vehicle Parts and Supplies"

Cascade Engineering, Inc. 041521 CEI "Plastic Refuse and Recycling Containers with Related Technology Solutions"

ReCollect Systems, Inc. 041521 RCS "Plastic Refuse and Recycling Containers with Related Technology Solutions"

Rehrig Pacific Company 041521 REH "Plastic Refuse and Recycling Containers with Related Technology Solutions"
Toter, LLC 041521 TOT "Plastic Refuse and Recycling Containers with Related Technology Solutions"

Eduporium, Inc. 040121 EDU "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

H2I Group 040121 H2I "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

Lakeshore Learning Materials 040121 LSH "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

Palmer Hamilton, LLC 040121 PHL "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

Prophet Corp./STEM Supplies 040121 STM "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

Sid Tool Co./MSC Industrial Supply 040121 MSI "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

STEM For Kids 040121 SFK "STEM Curriculum Solutions and Equipment with Related Accessories, Supplies and Services"

Box Gang Manufacturing 040621 BXG "Bulk Solid Waste and Recycling Equipment"

Hol Mac Corporation 040621 HMC "Bulk Solid Waste and Recycling Equipment"

Marathon Equipment Company 040621 MEC "Bulk Solid Waste and Recycling Equipment"

Petersen Industries, Inc. 040621 PII "Bulk Solid Waste and Recycling Equipment"
Wastequip Manufacturing Company, LLC 040621 WQI "Bulk Solid Waste and Recycling Equipment"

Facility Optimization Solutions, LLC 050421 FAC "JOC or IQCC Program Management Consulting Services"

The Gordian Group, Inc. 050421 GGI "JOC or IQCC Program Management Consulting Services"

CONTRACT EXTENSIONS

Supplier Name Contract Number Solicitation Title

APi National Service Group 031517 API "Facility Security Equipment, Systems and Services with Related Equipment and Supplies"

The Toro Company 062117 TTC "Grounds Maintenance Equipment, Attachments, Accessories and Related Services"

Bandit Industries, Inc. 062117 BAN "Grounds Maintenance Equipment, Attachments, Accessories and Related Services"

Kubota Tractor Corporation 062117 KBA "Grounds Maintenance Equipment, Attachments, Accessories and Related Services"

Deere & Company 062117 DAC "Grounds Maintenance Equipment, Attachments, Accessories and Related Services"

Morbark, LLC 062117 MBI "Grounds Maintenance Equipment, Attachments, Accessories and Related Services"

NEW ezIQC CONTRACTS

Company Name Contract Number State Region Type of Work

ezIQC RENEWALS

Company Name Contract Number

C
O
N
SEN

T
A
G
EN

D
A
ITEM

S Vehicles, Cars, Vans, SUVs and Light Duty Trucks with Related Equipment, and Accessories

Requesting Board permission to Re Solicit the following categories:

Requesting Board permission to Solicit the following categories:

Express Courier, Shipping and Logistics

Roadway Paving Equipment
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RFP #032521 

REQUEST FOR PROPOSALS  
for  

Aftermarket Vehicle Parts and Supplies 
 

Proposal Due Date: March 25, 2021, 4:30 p.m., Central Time  
 

 
 
Sourcewell, a State of Minnesota local government agency and service cooperative, is requesting 
proposals for Aftermarket Vehicle Parts and Supplies to result in a contracting solution for use by 
its Participating Entities.  Sourcewell Participating Entities include thousands of governmental, 
higher education, K-12 education, nonprofit, tribal government, and other public agencies 
located in the United States and Canada. A full copy of the Request for Proposals can be found 
on the Sourcewell Procurement Portal [https://proportal.sourcewell-mn.gov]. Only proposals 
submitted through the Sourcewell Procurement Portal will be considered. Proposals are due no 
later than March 25, 2021, at 4:30 p.m. Central Time, and late proposals will not be considered. 
 

Solicitation Schedule 
 

Public Notice of RFP Published: February 4, 2021 

Pre-proposal Conference: February 25, 2021, 10:00 a.m., Central Time 

Question Submission Deadline: March 18, 2021, 4:30 p.m., Central Time 

Proposal Due Date: March 25, 2021, 4:30 p.m., Central Time 
Late responses will not be considered. 
 

Opening: March 25, 2021, 6:30 p.m., Central Time ** 

** SEE RFP SUB-SECTION V. G. “OPENING” 
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I. ABOUT SOURCEWELL PARTICIPATING ENTITIES 
 
A. SOURCEWELL 
  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates 
a competitive public solicitation and contract award process for the benefit of its 50,000+ 
participating entities across the United States and Canada. Sourcewell’s solicitation process 
complies with State of Minnesota law and policies, conforms to Canadian trade agreements, 
and results in cooperative contracting solutions from which Sourcewell’s Participating Entities 
procure equipment, products, and services.   
 
Cooperative contracting provides participating entities and vendors increased administrative 
efficiencies and the power of combined purchasing volume that result in overall cost savings. At 
times, Sourcewell also partners with other purchasing cooperatives to combine the purchasing 
volume of their membership into a single solicitation and contract expanding the reach of 
contracted vendors’ potential pool of end users.  
 
Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which 
all proposals to this RFP must be submitted.  
   
B. USE OF RESULTING CONTRACTS 
 
In the United States, Sourcewell’s contracts are available for use by:  

 Federal and state government entities; 
 Cities, towns, and counties/parishes; 
 Education service cooperatives; 
 K-12 and higher education entities; 
 Tribal government entities; 
 Some nonprofit entities; and  
 Other public entities.  

 
In Canada, Sourcewell’s contracts are available for use by:  

 Provincial and territorial government departments, ministries, agencies, boards, 
councils, committees, commissions, and similar agencies; 

 Regional, local, district, and other forms of municipal government, municipal 
organizations, school boards, and publicly-funded academic, health, and social service 
entities referred to as MASH sector (this should be construed to include but not be 
limited to the Cities of Calgary, Edmonton, Toronto, Calgary, Ottawa, and Winnipeg), as 
well as any corporation or entity owned or controlled by one or more of the preceding 
entities; 
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 Crown corporations, government enterprises, and other entities that are owned or 
controlled by these entities through ownership interest; 

 Members of the Rural Municipalities of Alberta (RMA) and their represented 
Associations, Saskatchewan Association of Rural Municipalities (SARM), Saskatchewan 
Urban Municipalities Association (SUMA), Association of Manitoba Municipalities 
(AMM), Local Authority Services (LAS), Municipalities Newfoundland and Labrador 
(MNL), Nova Scotia Federation of Municipalities (NSFM), and Federation of Prince 
Edward Island Municipalities (FPEIM).  

For a listing of current United States and Canadian Participating Entities visit Sourcewell’s 
website (note: there is a tab for each country’s listing): https://www.sourcewell-
mn.gov/sourcewell-for-vendors/agency-locator. 
 
Access to contracted equipment, products, or services by Participating Entities is typically 
through a purchase order issued directly to the applicable vendor. A Participating Entity may 
request additional terms or conditions related to a purchase. Use of Sourcewell contracts is 
voluntary and Participating Entities retain the right to obtain similar equipment, products, or 
services from other sources. 
 
To meet Participating Entities’ needs, public notice of this RFP has been broadly published, 
including notification in the United States to each state-level procurement department for 
possible re-posting.  
 
Proof of publication will be available at the conclusion of the solicitation process. 
 

II. EQUIPMENT, PRODUCTS, AND SERVICES 
 
A. SOLUTIONS-BASED SOLICITATION  
 
This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell 
is seeking equipment, products, or services that meet the general requirements of the scope of 
this RFP and that are commonly desired or are required by law or industry standards.   
 
B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES 
 
It is expected that Proposers will offer a wide array of equipment, products, or services at lower 
prices and with better value than what they would ordinarily offer to a single government 
entity, a school district, or a regional cooperative. 
 
1. Sourcewell is seeking proposals for Aftermarket Vehicle Parts and Supplies including, 
but not to be limited to: 
 

a. Aftermarket repair, replacement, and maintenance parts, supplies, and services for 
gasoline, diesel, compressed natural gas (CNG), propane, hybrid, and electric 
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automobiles, sport utility vehicles (SUV), light-, medium-, and heavy-duty trucks, 
buses, and motorcycles; and, 
 

b. Proposers may include tires, OEM vehicle parts, and garage and fleet maintenance 
equipment, tools and supplies related to the offering of the Aftermarket Vehicle 
Parts and Supplies described in Subsection 1. a. above, to the extent that these 
solutions are complementary to the offering of the Aftermarket Vehicle Parts and 
Supplies being proposed. 

 
2. The primary focus of this solicitation is for Aftermarket Vehicle Parts and Supplies. This 
solicitation should NOT be construed to include: 
 

a. Vehicle repair and maintenance services-only solutions 
b. Vehicle installation services-only solutions 

 
3. This solicitation does not include those equipment, products, or services covered under 
categories included in contracts currently maintained by Sourcewell: 
 

a. Fleet and Facility Related Vendor Managed Inventory and Logistics Management 
Solutions (RFP #110520) 

 
Proposers may include related equipment, accessories, and services to the extent that these 
solutions are complementary to the equipment, products, or service(s) being proposed. 
 
Generally, the solutions for Participating Entities are turn-key solutions, providing a 
combination of equipment, products and services, delivery, and installation to a properly 
operating status. However, equipment or products only solutions may be appropriate for 
situations where Participating Entities possess the ability, either in-house or through local third-
party contractors, to properly install and bring to operation the equipment or products being 
proposed. 
 
Sourcewell prefers vendors that provide a sole source of responsibility for the products and 
services provided under a resulting contract. If Proposer requires the use of dealers, resellers, 
or subcontractors to provide the products or services, the Proposal should address how the 
products or services will be provided to Participating Entities and describe the network of 
dealers, resellers, and/or subcontractors that will be available to serve Participating Entities 
under a resulting contract.  
 
Sourcewell desires the broadest possible selection of equipment, products, and services being 
proposed over the largest possible geographic area and to the largest possible cross-section of 
Sourcewell current and future Participating Entities. 
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C. REQUIREMENTS 
 
It is expected that Proposers have knowledge of all applicable industry standards, laws, and 
regulations and possess an ability to market and distribute the equipment, products, or services 
to Participating Entities.  
 

1. Safety Requirements. All items proposed must comply with current applicable safety or 
regulatory standards or codes. 

2. Deviation from Industry Standard. Deviations from industry standards must be 
identified with an explanation of how the equipment, products, and services will 
provide equivalent function, coverage, performance, and/or related services.   

3. New Equipment and Products. Proposed equipment and products must be for new, 
current model; however, Proposer may offer certain close-out equipment or products if 
it is specifically noted in the Pricing proposal.  

4. Delivered and operational. Unless clearly noted in the Proposal, equipment and 
products must be delivered to the Participating Entity as operational. 

5. Warranty. All equipment, products, supplies, and services must be covered by a 
warranty that is the industry standard or better.   

 
D. ANTICIPATED CONTRACT TERM 
 
Sourcewell anticipates that the term of any resulting contract(s) will be four (4) years. Up to 
two one-year extensions may be offered based on the best interests of Sourcewell and its 
Participating Entities.   
 
E. ESTIMATED CONTRACT VALUE AND USAGE 
 
Based on past volume of similar contracts, the estimated annual value of all transactions from 
contracts resulting from this RFP are anticipated to be USD $40 Million; therefore, proposers 
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the 
contract(s) awarded from this RFP; however, sales and sales volume from any resulting contract 
are not guaranteed. 
 
F. MARKETING PLAN 
 
Proposer’s sales force will be the primary source of communication with Participating Entities. 
The Proposer’s Marketing Plan should demonstrate Proposer’s ability to deploy a sales force or 
dealer network to Participating Entities, as well as Proposer’s sales and service capabilities. It is 
expected that Proposer will promote and market any contract award. 
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G. ADDITIONAL CONSIDERATIONS 
 

1. Contracts will be awarded to Proposers able to best meet the need of Participating 
Entities. Proposers should submit their complete line of equipment, products, or 
services that are applicable to the scope of this RFP.  

2. Proposers should include all relevant information in its proposal, since Sourcewell 
cannot consider information that is not included in the Proposal. Sourcewell reserves 
the right to verify Proposer’s information and may request clarification from a Proposer, 
including samples of the proposed equipment or products. 

3. Depending upon the responses received in a given category, Sourcewell may need to 
organize responses into subcategories in order to provide the broadest coverage of the 
requested equipment, products, or services to Participating Entities. Awards may be 
based on a subcategory. 

4. A Proposer’s documented negative past performance with Sourcewell or its 
Participating Entities occurring under a previously awarded Sourcewell contract may be 
considered in the evaluation of a proposal.   

 
III. PRICING 

 
A. REQUIREMENTS 
 
All proposed pricing must be: 
 

1. Either Line-Item Pricing or Percentage Discount from Catalog Pricing, or a combination of 
these: 
a. Line-item Pricing is pricing based on each individual product or services. Each line must 

indicate the Vendor’s published “List Price,” as well as the “Contract Price.”  
b. Percentage Discount from Catalog or Category is based on a percentage discount from 

a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price 
(MSRP) for the products or services. Individualized percentage discounts can be 
applied to any number of defined product groupings. Proposers will be responsible 
for providing and maintaining current published MSRP with Sourcewell, and this 
pricing must be included in its proposal and provided throughout the term of any 
Contract resulting from this RFP.  

2. The Proposer’s ceiling price (Ceiling price means that the proposed pricing will be 
considered as the highest price for which equipment, products, or services may be billed 
to a Participating Entity). However, it is permissible for vendors to sell at a price that is 
lower than the contracted price;  

3. Stated in U.S. and Canadian dollars (as applicable); and 
4. Clearly understood, complete, and fully describe the total cost of acquisition (e.g., the 

cost of the proposed equipment, products, and services delivered and operational for its 
intended purpose in the Participating Entity’s location). 
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Proposers should clearly identify any costs that are NOT included in the proposed product or 
service pricing. This may include items such as installation, set up, mandatory training, or initial 
inspection. Include identification of any parties that impose such costs and their relationship to 
the Proposer. Additionally, Proposers should clearly describe any unique distribution and/or 
delivery methods or options offered in the Proposal.  
 
B. ADMINISTRATIVE FEES 
 
Proposers are expected to pay to Sourcewell an administrative fee in exchange for Sourcewell 
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage 
of the total sales to Participating Entities for all contracted equipment, products, or services made 
during a calendar quarter, and is typically one percent (1%) to two percent (2%). In some 
categories, a flat fee may be an acceptable alternative. 

 
IV. CONTRACT 

 
Proposers awarded a contract will be required to execute a contract with Sourcewell (see 
attached template). Only those modifications the Proposer indicates in its proposal will be 
available for discussion. Much of the language in the Contract reflects Minnesota legal 
requirements and cannot be altered. Numerous and/or onerous exceptions that contradict 
Minnesota law may result in the Proposal being disqualified from further review and 
evaluation.   
 
To request a modification to the Contract terms, conditions, or specifications, a Proposer must 
complete and submit the Exceptions to Terms, Conditions, or Specifications table, with all 
requested modifications, through the Sourcewell Procurement Portal at the time of submitting 
the Proposer’s Proposal. Exceptions must: 

1. Clearly identify the affected article and section, and 
2. Clearly note what language is requested to be modified. 

Unclear requests will be automatically denied.   
 
Only those exceptions that have been accepted by Sourcewell will be included in the contract 
document provided to the awarded vendor for signature. 
 
If a Proposer receives a contract award resulting from this solicitation it will have up to 30 days 
to sign and return the contract. After that time, at Sourcewell’s sole discretion, the contract 
award may be revoked. 
 

V. RFP PROCESS 
 

A. PRE-PROPOSAL CONFERENCE 
 
Sourcewell will hold an optional, non-mandatory pre-proposal conference via webcast on the 
date and time noted on page one of this RFP and on the Sourcewell Procurement Portal. The 
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purpose of this conference is to allow potential Proposers to ask questions regarding this RFP 
and Sourcewell’s competitive contracting process. Information about the webcast will be sent 
to all entities that have registered for this solicitation opportunity through their Sourcewell 
Procurement Portal Vendor Account. Pre-proposal conference attendance is optional. 
 
B. QUESTIONS REGARDING THIS RFP AND ORAL COMMUNICATION   
 
Questions regarding this RFP must be submitted through the Sourcewell Procurement Portal. 
The deadline for submission of questions is found in the Solicitation Schedule and on the 
Sourcewell Procurement Portal. Answers to questions will be issued through an addendum to 
this RFP. Repetitive questions will be summarized into a single answer and identifying 
information will be removed from the submitted questions.   
 
All questions, whether specific to a Proposer or generally related to the RFP, must be submitted 
using this process. Do not contact individual Sourcewell staff to ask questions or request 
information as this may disqualify the Proposer from responding to this RFP. Sourcewell will not 
respond to questions submitted after the deadline.  
 
C. ADDENDA  
 
Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an 
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to 
potential Proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability 
in connection with the delivery of any addenda. 
 
Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if 
any, must be acknowledged by the Proposer by checking the box for each addendum. It is the 
responsibility of the Proposer to check for any addenda that may have been issued up to the 
solicitation due date and time.  
 
If an addendum is issued after a Proposer submitted its proposal, the Sourcewell Procurement 
Portal will WITHDRAW the submission and change the Proposer’s proposal status to 
INCOMPLETE. The Proposer can view this status change in the “MY BIDS” section of the 
Sourcewell Procurement Portal Vendor Account. The Proposer is solely responsible to check the 
“MY BIDS” section of the Sourcewell Procurement Portal Vendor Account periodically after 
submitting its Proposal (and up to the Proposal due date). If the Proposer’s Proposal status has 
changed to INCOMPLETE, the Proposer is solely responsible to: 

i) make any required adjustments to its proposal;  
ii) acknowledge the addenda; and 

iii) ensure the re-submitted proposal is received through the Sourcewell Procurement Portal 
no later than the Proposal Due Date and time shown in the Solicitation Schedule above. 

 
 
 

Page 136 of 445



 

Rev. 2/2020               Sourcewell RFP #032521  
Aftermarket Vehicle Parts and Supplies 

  Page 9 

D. PROPOSAL SUBMISSION 
 
Proposer’s complete proposal must be submitted through the Sourcewell Procurement Portal 
no later than the date and time specified in the Solicitation Schedule. Any other form of 
proposal submission, whether electronic, paper, or otherwise, will not be considered by 
Sourcewell. Late proposals will not be considered. It is the Proposer’s sole responsibility to 
ensure that the proposal is received on time.  
 
It is recommended that Proposers allow sufficient time to upload the proposal and to resolve 
any issues that may arise. The time and date that a Proposal is received by Sourcewell is solely 
determined by the Sourcewell Procurement Portal web clock. 
 
In the event of problems with the Sourcewell Procurement Portal, follow the instructions for 
technical support posted in the portal. It may take up to twenty-four (24) hours to respond to 
certain issues.   
 
Upon successful submission of a proposal, the Portal will automatically generate a confirmation 
email to the Proposer. If the Proposer does not receive a confirmation email, contact 
Sourcewell’s support provider at support@bidsandtenders.ca. 
 
To ensure receipt of the latest information and updates via email regarding this solicitation, or 
if the Proposer has obtained this solicitation document from a third party, the onus is on the 
Proposer to create a Sourcewell Procurement Portal Vendor Account and register for this 
solicitation opportunity. 
 
Within the Procurement Portal, all proposals must be digitally acknowledged by an authorized 
representative of the Proposer attesting that the information contained in in the proposal is 
true and accurate. By submitting a proposal, Proposer warrants that the information provided 
is true, correct, and reliable for purposes of evaluation for potential contract award. The 
submission of inaccurate, misleading, or false information is grounds for disqualification from a 
contract award and may subject the Proposer to remedies available by law. 

 
E. GENERAL PROPOSAL REQUIREMENTS 
 
Proposals must be: 

 In substantial compliance with the requirements of this RFP or it will be considered 
nonresponsive and be rejected. 

 Complete. A proposal will be rejected if it is conditional or incomplete.  
 Submitted in English.  
 Valid and irrevocable for 90 days following the Proposal Due Date. 

 
Any and all costs incurred in responding to this RFP will be borne by the Proposer.  
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F. PROPOSAL WITHDRAWAL 
 
Prior to the proposal deadline, a Proposer may withdraw its proposal.  
 
G. OPENING 
 
The Opening of Proposals will be conducted electronically through the Sourcewell Procurement 
Portal. A list of all Proposers will be made publicly available in the Sourcewell Procurement 
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation 
Schedule. 
 
To view the list of Proposers, verify that the Sourcewell Procurement Portal opportunities list 
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed” 
after the Proposal Due Date and Time. 

 
VI. EVALUATION AND AWARD 

 
A. EVALUATION 
 
It is the intent of Sourcewell to award one or more contracts to responsive and responsible 
Proposer(s) offering the best overall quality, selection of equipment, products, and services, 
and price that meet the commonly requested specifications of Sourcewell and its Participating 
Entities. The award(s) will be limited to the number of Proposers that Sourcewell determines is 
necessary to meet the needs of Participating Entities. Factors to be considered in determining 
the number of contracts to be awarded in any category may include the following: 

 The number of and geographic location of: 
o Proposers necessary to offer a comprehensive selection of equipment, products, or 

services for Participating Entities’ use. 
o A Proposer’s sales and service network to assure availability of product supply and 

coverage to meet Participating Entities’ anticipated needs. 
 Total evaluation scores. 
 The attributes of Proposers, and their equipment, products, or services, to assist 

Participating Entities achieve environmental and social requirements, preferences, and 
goals. Information submitted as part of a proposal should be as specific as possible 
when responding to the RFP. Do not assume Sourcewell’s knowledge about a specific 
vendor or product. 

 
B. AWARD(S) 
 
Award(s) will be made to the Proposer(s) whose proposal conforms to all conditions and 
requirements of the RFP, and consistent with the award criteria defined in this RFP. 
 
Sourcewell may request written clarification of a proposal at any time during the evaluation 
process. 
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Proposal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator 
Scoring Guide (available in the Sourcewell Procurement Portal): 
 

Conformance to RFP Requirements 50 
Financial Viability and Marketplace Success 75 
Ability to Sell and Deliver Service  100 
Marketing Plan 50 
Value Added Attributes 75 
Warranty 50 
Depth and Breadth of Offered Equipment, Products, or Services 200 
Pricing 400 
TOTAL POINTS 1000 

 
C. PROTESTS OF AWARDS 
 
Any protest made under this RFP by a Proposer must be in writing, addressed to Sourcewell’s 
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O. 
Box 219, Staples, MN 56479. The protest must be received no later than 10 calendar days’ 
following Sourcewell’s notice of contract award(s) or non-award and must be time stamped by 
Sourcewell no later than 4:30 p.m., Central Time.   
 
A protest must include the following items: 

 The name, address, and telephone number of the protester; 
 The original signature of the protester or its representative; 
 Identification of the solicitation by RFP number; 
 A precise statement of the relevant facts; 
 Identification of the issues to be resolved;  
 Identification of the legal or factual basis;  
 Any additional supporting documentation; and 
 Protest bond in the amount of $20,000, except where prohibited by law or treaty.  

 
Protests that do not address these elements will not be reviewed. 
 
D. RIGHTS RESERVED 
 
This RFP does not commit Sourcewell to award any contract and a proposal may be rejected if it 
is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain 
false statements or do not support an attribute or condition stated by the Proposer may be 
rejected. 
 
Sourcewell reserves the right to: 

 Modify or cancel this RFP at any time; 
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 Reject any and all proposals received; 
 Reject proposals that do not comply with the provisions of this RFP; 
 Select, for contracts or for discussion, a proposal other than that with the lowest cost; 
 Independently verify any information provided in a Proposal; 
 Disqualify any Proposer that does not meet the requirements of this RFP, is debarred or 

suspended by the United States or Canada, State of Minnesota, Participating Entity’s 
state or  province; has an officer, or other key personnel, who have been charged with a 
serious crime; or is bankrupt, insolvent, or where bankruptcy or insolvency are a 
reasonable prospect; 

 Waive or modify any informalities, irregularities, or inconsistencies in the proposals 
received; 

 Clarify any part of a proposal and discuss any aspect of the proposal with any Proposer; 
and negotiate with more than one Proposer; 

 Award a contract if only one responsive proposal is received if it is in the best interest of 
Participating Entities; and 

 Award a contract to one or more Proposers if it is in the best interest of Participating 
Entities.  

 
E. DISPOSITION OF PROPOSALS 

 
All materials submitted in response to this RFP will become property of Sourcewell and will 
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations 
are complete. Sourcewell considers that negotiations are complete upon execution of a 
resulting contract. It is the Proposer’s responsibility to clearly identify any data submitted that it 
considers to be protected. Proposer must also include a justification for the classification citing 
the applicable Minnesota law. 

 
Sourcewell will not consider the prices submitted by the Proposer to be confidential, 
proprietary, or trade secret materials. Financial information, including financial statements, 
provided by a Proposer is not considered trade secret under the statutory definition. 
 
The Proposer understands that Sourcewell will reject proposals that are marked confidential or 
nonpublic, either substantially or in their entirety.  
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2/18/2021  

Addendum No. 1 
Solicitation Number: RFP 032521 
Solicitation Name: Aftermarket Vehicle Parts and Supplies 

Consider the following Questions and Answers to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

Question 1: 

Is it possible to receive a document that contains all the "table questions" in Step 1
(Specifications) in one master document format?  

Answer 1: 

After selecting “Start Submission” in the Sourcewell Procurement Portal, a proposer 
may navigate to Step 4 – “Preview Bid” and select “Preview My Bid in PDF” if a 
downloadable PDF of the questionnaire tables is desired. 

Question 2: 

Within your portal there are product categories listed by what looks to be commodity 
codes. Is there a list available that shows more details on the product items within these 
codes?  

Answer 2: 

Sourcewell utilizes the North American Industry Classification System (NAICS) within the 
Sourcewell Procurement Portal to allow prospective vendors the ability to broadly 
identify the types of equipment, products, or services applicable to them at the time of 
account creation. Prospective vendors who select one or more commodity codes 
receive system-generated notifications by email of new Sourcewell opportunities 
matching their commodity code selection. 
 
For this RFP (and all cooperative purchasing contract opportunities), Sourcewell utilizes 
a competitive, solutions-based solicitation approach that is not based on detailed 
specifications or finite quantities. A proposer can propose its entire line of equipment, 
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products, or services falling within the requested equipment, products, or services as 
described in RFP Section II. B. 
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 032521 posted to the Sourcewell 
Procurement Portal on 2/18/2021, is required at the time of proposal submittal. 
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2/19/2021  

Addendum No. 2 
Solicitation Number: RFP 032521 
Solicitation Name: Aftermarket Vehicle Parts and Supplies 

Consider the following Questions and Answers to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

Question 1: 

Referring to RFP Section II. B., can we propose a products only solution?

Answer 1: 

A proposer is not required to offer all possible items or services within the scope of the 
solicitation as described in RFP Section II B. – Requested Equipment, Products, or 
Services, to be considered for award. However, proposals are evaluated based on the 
criteria as stated in the RFP. 

Question 2: 

If awarded a contract, can we use our authorized participating distributors or dealers?  

Answer 2: 

Refer to RFP Section II. B. – Requested Equipment, Products, or Services – “…If Proposer 
requires the use of dealers, resellers, or subcontractors to provide the products or 
services, the Proposal should address how the products or services will be provided to 
Participating Entities and describe the network of dealers, resellers, and/or 
subcontractors that will be available to serve Participating Entities under a resulting 
contract.” 

Question 3: 

Our participating distributors are independent companies that may supply product and 
installation. Is this acceptable? 
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Answer 3: 

See Answer 2 above. 

Question 4: 

In reference to RFP Section III. A. 2., regarding ceiling price, does this mean that better 
or lower pricing may be given to any user on a case-by-case basis?  

Answer 4: 

Refer to RFP Section III. A. 2. – which requires that all proposed pricing must be: “The 
Proposer’s ceiling price (Ceiling price means that the proposed pricing will be considered 
as the highest price for which equipment, products, or services may be billed to a 
Participating Entity). However, it is permissible for vendors to sell at a price that is lower 
than the contracted price.” 

Question 5: 

In reference to RFP Section III. A. 2., can we bid a different discount in Canada to 
compensate for the exchange rate, customs, duties, etc.? 

Answer 5: 

In the competitive process, Sourcewell will not advise a proposer on the content of the 
proposal. Each proposer, in its discretion, will determine and propose the pricing 
approach that aligns with their business methods and satisfies all the requirements of 
RFP Section III. – Pricing. 

Question 6: 

If there is added cost to ship to Hawaii and Alaska can we bid prepaid and add, or have a 
different minimum order requirement? 

Answer 6: 

See Answer 5 above. 

Question 7: 

In reference to Sourcewell contract template Section 3. B. – Sales Tax, if agencies are 
required to pay taxes, can we add them to the invoice as a separate line item? 

Answer 7: 

 See Answer 5 above. 
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Question 8: 

Is there a method to request modifications to contract prices throughout the term of 
the contract? 

Answer 8: 

An awarded vendor may submit a Product and Pricing Change Request to Sourcewell. 
Refer to Section 4. – Product and Pricing Change Requests, of the Sourcewell contract 
template. 

Question 9: 

In reference to Sourcewell contract template Section 6. B. – Additional Terms and 
Conditions/Participating Addendum, if a state requires a participating addendum, and 
there are requirements that change the offer the vendor supplied, are we allowed to 
negotiate new terms?  

Answer 9: 

Refer to Sourcewell contract template Section 6. B. – Additional Terms and 
Conditions/Participating Addendum. “…Some Participating Entities may require the use 
of a Participating Addendum; the terms of which will be worked out directly between 
the Participating Entity and the Vendor. Any negotiated additional terms and conditions 
must never be less favorable to the Participating Entity than what is contained in this 
Contract.”  

Question 10: 

In reference to Sourcewell contract template Section 7. – Customer Service, can we 
supply one contact for related items to the contract and multiple contacts for questions 
pertaining to product, lead times, etc.?  

Answer 10: 

Refer to the Sourcewell contract template Section 7. A. – Primary Account 
Representative, “Vendor will assign an Account Representative to Sourcewell for this 
Contract…” It is left to the discretion of the proposer to describe in their response their 
ability to sell and deliver service to Sourcewell participating entities. 

Question 11: 

In reference to Sourcewell contract template Section 15. – Force Majeure, can language 
regarding a pandemic be included? 
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Answer 11: 

Refer to RFP Section IV. – Contract. A request for modification to the Sourcewell 
contract template may be submitted with a proposal. To request a modification to the 
template Contract terms, conditions, or specifications, a Proposer may complete and 
submit the Exceptions to Terms, Conditions, or Specifications Form, which is found as 
the final Table of Step 1 in the proposal submission process. 

Question 12: 

Is there a minimum estimated sales volume for a supplier to be awarded? 

Answer 12: 

The Sourcewell RFP is an open and competitive solicitation process. Each proposer, in its 
discretion, will determine the information necessary to best demonstrate its financial 
viability and marketplace success to Sourcewell. Proposals are evaluated based on the 
criteria stated in the RFP. 

 
 

End of Addendum 

Acknowledgement of this Addendum to RFP 032521 posted to the Sourcewell 
Procurement Portal on 2/19/2021, is required at the time of proposal submittal. 
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3/11/2021  

Addendum No. 3 
Solicitation Number: RFP 032521 
Solicitation Name: Aftermarket Vehicle Parts and Supplies 

Consider the following Question and Answer to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

Question 1: 

Page 12 of RFP Section E states that the proposer must "clearly identify any data 
submitted that it considers to be protected...." Are any financial statements provided by 
the proposer considered protected?  

Answer 1: 
 
Sourcewell does not consider financial statements submitted by a proposer to meet the 
definition of a trade secret under the Minnesota Government Data Practices Act 
(Minnesota Statutes Chapter 13). Refer to RFP Section VI. E., for a proposer’s 
responsibility to identify data it considers protected and the justification for such 
classification.  

End of Addendum 

Acknowledgement of this Addendum to RFP 032521 posted to the Sourcewell 
Procurement Portal on 3/11/2021, is required at the time of proposal submittal. 
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3/19/2021  

Addendum No. 4 
Solicitation Number: RFP 032521 
Solicitation Name: Aftermarket Vehicle Parts and Supplies 
 
Consider the following Question and Answer to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

Question 1: 

Our company has a product or products that may fall within the requested equipment, 
products, and services, in two open Sourcewell solicitations? Are we allowed to, or will 
we be penalized for, including that product or products in a proposal under both RFPs? 

Answer 1: 
 
Each Sourcewell solicitation is separate and distinct from any other Sourcewell 
solicitation. A proposer is allowed to propose the entire line of equipment, products, 
and services falling within the requested equipment, products, or services of the subject 
solicitation. Proposals are evaluated based on the criteria stated in the RFP. 
 

End of Addendum 

Acknowledgement of this Addendum to RFP 032521 posted to the Sourcewell 
Procurement Portal on 3/19/2021, is required at the time of proposal submittal. 
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Mark LeCouris, City Manager 
From: Renea Vincent, Planning Director 
Subject: 24-45 Moses-Tucker Development Agreement - 44098 U.S. Hwy 19 N - 

Review Terms of Development Agreement (10 Minutes) 
 
Recommendation 
 
Review proposed terms for a Development Agreement for property located at 44098 US 
Highway 19 N. (Moses Tucker Partners) and authorize the City Attorney to draft a formal legal 
agreement for a future public hearing. 
 
Background 
 
The applicant is proposing a Development Agreement in association with a Future Land Use 
Map Amendment, Conditional Use, and Site Plan Approval for a conceptual project to be 
located at 44098 US Highway 19 N. The applicant has previously sought a future land use map 
amendment from Residential Office Retail to CG, Commercial General, which was denied. The 
two main reasons cited for the denial were (1) there was no guarantee that a future site plan 
would be substantially in compliance with the proposed concept plan and (2) the terms 
negotiated and agreed upon between the applicant and adjoining Home Owners Association 
(Brittany Park) were not enforceable by the City.   
 
Subsequently, the applicant submitted a Request to Negotiate a Development Agreement to 
further address these concerns. The Board of Commissioners approved the request to 
negotiate on March 19, 2024 (agenda materials included in attachments).  The full 
Development Agreement application was reviewed by the City's Technical Review Committee 
on July 11, 2024 and was deemed compliant with the City's Land Development Code.  In 
accordance with the Land Development Code, Section 97.00 Development Agreement 
Procedures, the City Manager must notify the Board of Commissioners of the terms of a 
mutually acceptable development agreement for review by the Board of Commissioners. An 
affirmative vote of 3 members is required to authorize the City Attorney to reduce said 
development terms to a contractual form for further consideration by the Board at a later 

Page 149 of 445



public hearing.  
 
The general proposed terms of the Development Agreement are: 
1. To designate the 0.2 acres of wetlands on the site and change the future land use of the 
wetland area to P (Preservation). 
2. To limit the floor area ratio (FAR) for the subject property to 0.30. 
3. To install an 8-foot-tall wall and 8-foot fence along the south property line to provide 
additional buffering for the adjacent property owners (as shown in the attached concept plan).  
4. To increase the side setback to 25 feet for the building footprint of the building pad for the 
outparcel adjacent to the southern property owners (see ‘Parcel A’ on the concept plan).  
5. To limit the height of the building pad for the outparcel immediately adjacent to the 
southern property owners to a single story 22-foot building (see ‘Parcel A’ on the concept 
plan).  
6. To limit the use of the building pad immediately to the southern property owners to not 
allow the following uses: fast food restaurants, adult entertainment/sales, car wash facilities, 
gas/service stations, car dealerships, or tire/automotive repair stores. 
7. To limit the hours of operation open to public of the building pad immediately adjacent to 
the southern property owners from 6:00 a.m. to 10:00 p.m. (see ‘Parcel A’ on the concept 
plan).  
8. To develop the subject property in accordance with the provided concept plan. 
 
ADDITIONAL RECOMMENDED CONDITION BY STAFF: 
9.  A restrictive covenant to the benefit of the City (or similar mechanism as recommended by 
the City Attorney)  including all terms of the agreement shall be required in perpetuity and may 
only be further modified by the Board of Commissioners.  
 
LOCATION 
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Funding 
 
N/A 
 
Strategic Plan Objective 
 
N/A 
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CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Page 1 of 1 

MEMORANDUM 
 

To: Renea Vincent, AICP, CPM  

Staff: Allie Keen, AICP 

Date:  July 15, 2024 

Subject:  #24-45 – Moses Tucker Partners Development Agreement 

 
 

Moses Tucker Partners submitted a development agreement proposal and application for the property located 
at 44098 US Hwy 19 N. The applicant is requesting to negotiate an agreement to develop the subject property 
with a storage facility and two commercial retail outparcels. 
 
The application was reviewed by the Technical Review Committee on July 11, 2024, and was found to be in 
compliance with the requirements of the Land Development Code. The application is now ready to be 
transmitted to the City Manager for negotiation. 
 
DEVELOPMENT AGREEMENT OVERVIEW: 
To accomplish the proposed development, the applicant will need to seek the following: 

1. Future Land Use Amendment – A request to amend the future land use from the ROR 
(Residential/Office/Retail) category to the CG (Commercial General) category will be necessary under 
the current comprehensive plan standards. Depending on when the updated Comprehensive Plan is 
adopted, this may not be necessary due to the proposed changes to the ROR category. As currently 
drafted, the ROR category will be renamed to R&SL (Retail & Services Limited), no longer require a 
mixed use project, and will allow up to a 0.30 floor area ratio.  

2. Conditional Use – The current HB (Highway Business) zoning would not change. Storage facilities 
require conditional use approval in the HB zoning district. 

3. Site Plan – At the time the applicant requests the conditional use, they will also need to submit for site 
plan approval. 

 
As a part of the development agreement, the applicant has agreed to impose the following: 

1. To designate the 0.2 acres of wetlands on the site and change the future land use of the wetland area 
to P (Preservation). 

2. To limit the floor area ratio (FAR) for the subject property to 0.30. 
3. To install an 8-foot-tall wall and 8-foot fence along the south property line to provide additional 

buffering for the adjacent property owners (as shown in the attached concept plan). 
4. To increase the side setback to 25 feet for the building footprint of the building pad for the outparcel 

adjacent to the southern property owners (see ‘Parcel A’ on the concept plan). 
5. To limit the height of the building pad for the outparcel immediately adjacent to the southern 

property owners to a single story 22-foot building (see ‘Parcel A’ on the concept plan). 
6. To limit the use of the building pad immediately to the southern property owners to not allow the 

following uses: fast food restaurants, adult entertainment/sales, car wash facilities, gas/service 
stations, car dealerships, or tire/automotive repair stores. 

7. To limit the hours of operation open to public of the building pad immediately adjacent to the 
southern property owners from 6:00 a.m. to 10:00 p.m. (see ‘Parcel A’ on the concept plan). 

8. To develop the subject property in accordance with the provided concept plan. 
 
ATTACHMENTS: 

1. Completed Development Agreement Application 
2. Development Agreement Level of Service Narrative 
3. Concept Plan 
4. Survey 
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Board of Commissioners 

 
Memorandum  

Date:  March 19, 2024  
To:  Mayor and Board of Commissioners 
Through: Mark LeCouris, City Manager 
From: Renea Vincent, Planning Director 
Subject: Request to Negotiate a Development Agreement for property at 44098 US 

19 North (former driving range), Moses Tucker Partners  (10 Minutes) 
 
Recommendation 
 
The Board of Commissioners should review and evaluate the request to negotiate the 
Development Agreement.  After review, the Board may authorize or deny the request to 
negotiate with the applicant in accordance with Section 97.00(C) of the City’s Land 
Development Code.   
 
Staff Review Comments for Consideration: 

• The applicant’s proposal for the Development Agreement is consistent with the original 
land use amendment application.   

• Utilization of the Development Agreement process will enable the Board and Applicant 
to achieve a reasonable certainty of outcomes and memorialize the actions necessary 
for the project to move forward. 

• The proposed site plan may become a condition of approval. 
• The applicant has agreed to impose the same restrictions included in the private 

agreement with Brittany Park Town Homes. 
• The Board may seek additional conditions during the negotiation process, if necessary. 
• Ordinance 2024-02 (first reading on March 5, 2024) proposes to reduce the length  of a 

development agreement from 10 years to 5 years (or less). The duration of the 
proposed development agreement should be subject to the requirements of Ordinance 
2024-02. 

 
If authorized, the City Manager will provide the Board of Commissioners with draft terms of a 
development agreement or with a report on the status of negotiations within 90 days of a 
determination by the Technical Review Committee of the proposal’s compliance with the Land 
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Development Code. 
 
  
 
Background 
 
Pursuant to Section 97.00 of the City’s Land Development Code (LDC) the City has received a 
request to negotiate a Development Agreement to redevelop the former driving range 
property on west side of US 19, directly south of the Pasco County line.  The intended use of 
the project includes a mini storage building and two commercial retail buildings/out 
parcels.  The proposed development requires a land use map change from Residential Office 
Retail to Commercial General and a Conditional Use approval for the proposed mini 
storage.  The property is zoned Highway Business and zoning map amendment is not needed. 
 
Location Map 

 
 
Previous Application Information:  
The Board of Commissioners previously reviewed and denied a similar land use map 
amendment (Application 22-141, Ordinance 2023-) from Residential Office Retail to 
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Commercial General.  The following timeline and summary of actions on the previous 
application is provided below: 

• February 27, 2023: Planning and Zoning Board Hearing – With a vote of 3 to 2, the 
Board recommended denial of Ordinance 2023-05. The Board’s overall concerns were 
the expanded list of potential permitted uses in comparison to the current allowances 
and the potential impacts to the Brittany Park Townhomes. 

• March 20, 2023: Planning and Zoning Board Request for Rehearing – With a vote of 3 to 
2, the Board voted to rehear this application with the corrected R/O/R use and 
density/intensity allowances. 

•  April 17, 2023: Planning and Zoning Board Rehearing – With a vote of 5 to 1, the Board 
recommended denial of Ordinance 2023-05. The Board’s overall concerns were the 
potential impacts to the Brittany Park Townhomes and increased FAR allowance. 

• June 13, 2023: BOC Hearing – Board of Commissioners sent the application back to the 
Planning & Zoning Board to consider additional information (Brittany Park Agreement). 

• July 17, 2023: Planning & Zoning Board Hearing – With a vote of 4 to 1, the Board 
recommended approval of Ordinance 2023-05.  

• July 25, 2023: Board of Commissioners reviewed and denied Ordinance 2023-05 citing 
the following concerns: 

o Inability of the City to enforce the private agreement between the applicant and 
adjacent residential community. 

o The Land Use Amendment would increase the floor area ratio, which could 
increase potential traffic generation. 

o Lack of certainty regarding the Duke Energy easement 
o Lack of certainty regarding the site layout  

 
  
 
Funding 
 
N/A 
 
Strategic Plan Objective 
 
N/A 
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MEMORANDUM 
 

To: Mayor and Board of Commissioners 
 
From: Renea Vincent, Planning Director  
 
Through: Mark LeCouris, City Manager 
 
Date:  August 5, 2024 
 
Subject: Draft Plan Transmittal; Sponge Docks and Hope-Athens Community 

Placemaking 
 
 

Background: The City contracted with Stantec in late March 2023 to conduct a Planning and 
Placemaking Study for the Sponge Docks and surrounding Hope-Athens community. The goal 
is an actionable plan  with recommendations for: 

• Asset-based economic development 
• Placemaking and public spaces 
• Sustainable historic/cultural preservation  
• Accessibility and mobility 

 
Transmittal: 
Attached for review and acceptance at the August 20, 2024, BOC Regular Session is the draft 
plan developed by Stantec, with assistance from the Planning Department.  Jared Beck 
(Stantec) will present findings of the Plan.  
 
Implementation: 
The Plan includes an Implementation section beginning on page 30.   We will update the BOC 
with an anticipated “next steps”.  Staff’s current intent is to immediately focus on the 
following: 

• Expand the existing Special Area Plan and SmartCode Regulating Plan to include the 
Hope-Athens community, with appropriate design regulations for new construction. 

• Update the existing Special Area Plan and SmartCode Regulating Plan to provide for 
enhanced form-based design regulations to ensure that new construction is 
consistent with existing development patterns, while supporting appropriate 
development and redevelopment. 

• Complete draft amendments to the Land Development Code to create a 
Conservation Overlay District to further protect demolition and/or new construction 
if at least 51% of affected property owners are supportive. 

 
At the August 20 BOC meeting staff will also be seeking further direction on other 
implementation elements of the plan. 
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The draft plan is also available on the City’s Connect Tarpon Springs site at the following link  
where interested stakeholders may provide comments on the plan.   
 
Sponge Docks & Hope-Athens Greek Community Placemaking | Connect Tarpon Springs 
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Sponge Docks and
Hope-Athens Community Placemaking

Findings and Opportunities
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Sponge Docks and
Hope-Athens Community Placemaking

Goals Spanning:

• Asset-based economic development

• Placemaking and public spaces

• Sustainable historic / cultural preservation

• Accessibility and mobility
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Sponge Docks and
Hope-Athens Community Placemaking

Historical Considerations:
• Land value

• Development & regulatory framework

• Construction practices

• Mobility

• Community expectations
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• Protect the scale and character of 
downtown’s & commercial centers

• Retain locally owned businesses

• Adapt to changing demographics

• Support tourism without losing 
authenticity

• Better manage mobility – all types:  
pedestrians, bicycles, vehicles, e-mobility

• Compel investors to respect the special 
fabric of a place

• Manage redevelopment / infill in a way 
that is compatible and enhances existing 
character

• Protect against weather events

Challenges in Historic Commercial Centers:
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• Limitation on what a City can regulate

• Complying with Florida Building Codes

• Competing with very costly real estate

• Capacity to manage (allocation of funding 
& staff)

• Capacity of stakeholders

• Financial resources

Approach Considerations:
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• Creative initiatives, programming, funding, 
and partnerships

• Property owner, business owner, and 
resident support & commitment

• Organized commercial structure

• City support

• Buy-in and committed support

• Remain open to experimenting

Approach Considerations & Willingness:
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• Tarpon Springs and the study area benefits from dedicated and passionate businesses, 
residents, and property owners.

Opportunities:
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• Views by stakeholders vary broadly on a clear plan of action and frequently conflict.

Opportunities:

Page 193 of 445



• Change is constant and development and redevelopment will continue.

Opportunities:
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• As the study evolved, goals transitioned more to finding common ground – not winners 
or losers.

Opportunities:
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• Taking no action is accepting the change the community does not want.

Opportunities:
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• Opportunities are considerations for the City and the community to take actionable 
steps towards common ground projects.

Opportunities:
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• Allow for kiosks / sidewalk cafes with standards to alleviate 
clutter

• Cultural appropriate streetscape

• Minimize competing elements – A-frame signs, planters, 
furnishings

• Restrict delivery times

• Consider conversions to one-way

• Parking solutions

* From the Interactive Listening Sessions

Among What We’ve Heard:  Commercial:
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• Sponge Docks area itself should be clutter free, potentially wider, have truck access and 
must remain functional for spongers – pedestrians and tourists are secondary

• Furnishings should be more historically appropriate with a clean and consistent landscape

• Look at things like olive trees or those that reflect more Greek culture

• Use real materials...ie don’t paint crosswalks, use a different hardscape material

• Remove the clutter

• Address functional issues - flooding / circulation

• Unified / simplified signage

* From the Interactive Listening Sessions

Among What We’ve Heard:  Sponge Docks:
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• Allow for kiosks and sidewalk cafes but with adopted standards to alleviate additional 
sidewalk clutter

• Culturally/historically appropriate street elements and signage

• Competing elements such as A-frame signs, planters, etc. creating sidewalk clutter for 
pedestrians

• Restrict truck delivery times

• Consider conversions to one-way

• Need parking solutions

* From the Interactive Listening Sessions

Among What We’ve Heard:  Dodecanese Boulevard:
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• Preserve historic neighborhood architecture and scale

• Adopt regulations to guide future development

• Uniform signage

• Revisit on-street parking regulations

* From the Interactive Listening Sessions

Among What We’ve Heard:  Residential:
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Opportunities are considerations for the 
City and the community to take 
actionable steps towards common 
ground projects.

Opportunities:
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• Delineate a working waterfront protection 
area.

• Remove furnishings, landscape, and 
unnecessary signage.

• Differentiate the working waterfront from 
adjacent public realm in any future 
projects.

Opportunities:  Sponge Docks
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• If there can be local support, work to establish 
an organized commercial / merchant group 
comprised of business owners (tenants, 
owners, and employee representatives) and 
commercial property owners from the project 
area only.

• In doing so, consider a longer view of 
potentially establishing a Business 
Improvement District.

Opportunities:  Economic Development
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• Update the Special Area Plan to integrate 
desired opportunities.

• Establish a Cultural Commercial District to 
enable City support for businesses.

• Establish incentive programs for actions such 
as flood and windstorm mitigation.

• Expand the building code grant program to 
better support adaptive re-use.

• Encourage community-based code enforcement 
to build relationships. 

Opportunities:  Cultural Asset Preservation
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• Expand the boundary of the SmartCode/SAP 
to establish design guidelines for new 
residential construction.

• Update design standards of the SmartCode 
to better regulate non-residential building 
scale and massing. 

Opportunities:  Consistent Development Patterns
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• Integrate new pavement material and shade 
beyond the working waterfront protection area.

• Evaluate sidewalks and storefront ADA ramps for 
reconstruction and removal of guardrails or 
replace the aluminum railings with a more 
historically compatible railing.

• In high pedestrian areas and in coordination with 
street, sidewalk, or stormwater improvements, 
consider narrowing travel lanes to create wider 
sidewalk areas.

Opportunities:  Sidewalks, Pedestrian Access & Safety
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• Repaint crosswalks, intersection markings, and 
consider installation of new pavement material 
key intersections where high vehicular and 
pedestrian conflicts exist. 

• Incorporate sidewalk, lighting & shade 
infrastructure within residential areas. 

• Develop a consistent theme for new 
streetscape furnishings and landscape 
materials.

Opportunities:  Sidewalks, Pedestrian Access & Safety 
cont’d.
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• Test limited one-way vehicular circulation 
alternatives for a portion of Dodecanese 
Boulevard (between Athens and Hope) at 
limited peak times or on specific days to 
mitigate pedestrian and vehicular 
conflicts and maximize public use.

• Establish, in conjunction with businesses, 
designated loading and unloading zones.

Opportunities:  Traffic Circulation & Parking
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Implementation Guidance & Recommendations (Staff)

• The following “Opportunities” align with the updated Comprehensive Plan and are 
recommended for immediate implementation by staff:

• Expand the Special Area Plan and SmartCode Regulating plan to include the Hope-Athens 
community, and other surrounding properties

• Update the Special Area Plan and SmartCode to address design regulations for new 
construction

• Complete amendments to the Land Development Code to create  Conservation Overlay 
District regulations to further protect demolition and/or new construction 

• Staff recommends that the Planning and Zoning Board be utilized in a similar manner as 
was achieved with the Comprehensive Plan Update.  

• Staff is seeking direction from the Board of Commissioners for prioritization of other 
identified “Opportunities” Page 210 of 445



Questions / Discussion
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Sponge Docks and
Hope-Athens Community Placemaking

Goals:
• Enhance historic and cultural character

• Promote sustainable economic development

• Providing guidance for sustainable history 
preservation

• Preserve and enhance the working waterfront

• Develop functional and vibrant public spaces for 
residents and tourists

• Improve access and mobility
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• Formally delineate a working waterfront protection area for the Sponge Docks.

• Develop a working waterfront design plan that differentiates the working waterfront from 
adjacent public realm.

• Remove furnishings, landscape, or unnecessary signage from the working waterfront 
protection area.

Opportunities:  Sponge Docks
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• Designate a liaison to focus on enhanced efforts to protect and brand the Sponge Docks.

• Work with the business community to establish an organized merchant district.

• Consider pursuing creation of a Business Improvement District to provide enhanced 
services that protect and preserve the area and provide more control by the business 
community.

• Engage in dialogue with large property owners identified in this report to develop a long-
range redevelopment program that balances private sector needs and long-term public 
benefit.

Opportunities:  Economic Development
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• Update the SAP to incorporate findings and actions of the Sponge Docks and Hope 
Athens Community Plan.

• Establish a self-regulating Cultural Commercial District (voluntary commercial property 
owner association). 

• Evaluate and establish incentive programs for participating Cultural Commercial District 
properties for flood and windstorm mitigation.

• Expand the City’s building code grant program to the Cultural Commercial District to 
better support adaptive re- use and re-development.

Opportunities:  Cultural Asset Preservation
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• Engage with legacy families to identify specific challenges or opportunities 

• Encourage community-based code enforcement that builds relationships and helps 
identify and bring code violations into compliance.

• Consider incorporating example placemaking elements at the City Marina to enhance 
public art installation and trolley stop.

• Consider a conservation overlay if stricter regulation of demolition is supported by a  
majority of property owners.

Opportunities:  Cultural Asset Preservation cont’d.
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• Update design standards of the SmartCode to better regulate non-residential building 
scale and massing. Enforce existing signage and outdoor display regulations

• Expand the boundary of the SmartCode/SAP to establish design guidelines for new 
residential construction that are complimentary to the historic development pattern, 
primarily through the regulation of building scale, massing, form and frontage type.

Opportunities:  Consistent Development Patterns
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• Consider sidewalk embedded imagery with historic sponge dock facts (or other forms of 
public education), new pavement material or finishes, and shade infrastructure beyond 
the working waterfront protection area.

• Evaluate sidewalks and storefront ADA ramps in the study area to improve accessibility 
and eliminate the need for protective guardrails. If full removal of these is not a realistic 
solution or explore options to minimize the raised elevation and to replace the aluminum 
railings with a more historically compatible railing.

• In high pedestrian areas, evaluate the use of specialty pavers and narrower travel lanes 
to calm traffic, enhance pedestrian safety and area branding.

Opportunities:  Sidewalks, Pedestrian Access & Safety
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• Consider installation of new pavement material or treatments at key intersections where 
high vehicular and pedestrian conflicts exist. Treatments could include murals or painted 
crosswalks that reflect the historic significance of the area.

• Incorporate sidewalk, lighting & shade infrastructure within residential areas into the 
capital improvement program.

• Develop a consistent theme for new streetscape furnishings and landscape materials.

Opportunities:  Sidewalks, Pedestrian Access & Safety 
cont’d.
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• Identify potential improvements along Dodecanese Boulevard as part of an overall 
unified stormwater plan, in coordination with the City’s vulnerability assessment. This 
should consider longer-sustainability factors such as utilizing advanced sub-base 
materials to mitigate sub- base erosion, elevating the street system, and/or pumping 
systems.

Opportunities:  Flooding & Stormwater Management
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• Develop a parking management strategy to identify areas of unmet parking needs and 
areas of excess parking. Identify parking consolidation methods to more efficiently 
utilize available land for commercial uses and reduce pass through vehicular traffic 
along Dodecanese Boulevard.

• Test one-way vehicular circulation alternatives for a portion of Dodecanese Boulevard 
(between Athens and Hope) to mitigate pedestrian and vehicular conflicts and maximize 
public use.

• Partner with the local businesses to identify loading and unloading zones (preferably on 
side streets or in parking lots) and create clear delivery pathways along the sidewalks. 

Opportunities:  Traffic Circulation & Parking
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• Review on-street parking and enforcement in residential areas.

• Evaluate the opportunity for a land swap with City owned property on Roosevelt 
Boulevard and Hill Street for the existing parking lot on Dodecanese Boulevard between 
Athens Street and Arfaras Street, including the adjacent easterly parcels for potential 
construction of a public parking garage that could include ground floor street-facing 
commercial liner buildings.

Opportunities:  Traffic Circulation & Parking
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Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community

PROJECT 
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Tarpon Springs changed forever in 1905 when John Corcoris 
introduced the first mechanized sponge fishing boat and brought in 
500 divers from Greece.  The sponge industry became the economic 
base for the community for most of the first half of the 20th century 
and remains an important part of the City’s identity, thus the working 
waterfront is one of the priority pillars of this report.  And while 
maritime commerce and tourism continue to be significant sectors 
of the City’s economy, the sponge docks area and the Greek cultural 
heritage are some of the most important assets of the area. Sponge Docks, 1925
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Sponges

The City of Tarpon Springs selected Stantec in late March 
2023 to conduct the Sponge Docks and Hope Athens 
Planning and Placemaking Study. The goal being an 
actionable plan which will:

•	 Enhance the area’s historic and cultural character;
•	 Promote sustainable economic development;
•	 Provide guidance for sustainable historic preservation;
•	 Preserve and enhance the working waterfront;
•	 Develop functional and vibrant public spaces for 

residents and tourists;
•	 Improve access and mobility for all transportation 

modes.
The study area, depicted on the left, is bounded and shaded 
in orange. While historic and cultural preservation is a 
component, the study extends beyond the National Register 
Traditional Cultural boundaries to include adjacent tourist, 
commercial, and residential areas. After conducting initial 
research (including an assessment of existing conditions, 
identification of opportunities and issues, and a review 
of existing plans), as well as engaging with community 
members through tours, it was determined that in-person 
engagement during the summer was not ideal due to many 
residents and property owners traveling. Therefore, to kick-
start the project, multiple surveys and questionnaires were 
launched on “Connect Tarpon Springs”, the City’s on-line 
community engagement platform to initiate a thoughtful 
feedback process.

In addition to the online questionnaires, the project team 
began scheduling discussions with local businesses and 
large property owners. This allowed the team to gain insights 
into the opportunities and challenges faced by existing 

business owners and the longer-term plans of property 
owners that could substantially alter the characteristics of 
the community. By late summer, the first public presentation 
of findings and early considerations was scheduled for 
October at City Hall. This session included live polls and 
impassioned commentary from community members.

Although it was a challenging engagement session, it was 
meaningful in identifying the need to adjust the project’s 
purpose. 

Following a brief pause and regrouping, the City and 
project team redefined the project goals to focus on key 
opportunities that align with the original actionable plan, 
placing less emphasis on “must-do” or specific regulatory 
changes. Subsequently, after further review of feedback and 
additional community tours, a second public session was 
scheduled for February 2024 at Rusty Bellies Restaurant. 

This session incorporated two interactive work sessions 
where participants—residents, businesses, and property 
owners—shared their views. While there were varying 
opinions on many elements, common threads emerged 
among the participants, helping to refine the project team’s 
sense of shared community goals.

This report aims to highlight and summarize the comments 
and thoughts of those who participated in the engagement 
process. The prioritized implementing opportunities at the 
end of the report aim to further the ever-evolving vision of the 
unique area in Tarpon Springs, now affectionately referred to 
as “The Sponge Capital of the World.”

PROJECT OVERVIEW
Introduction

Dodecanese Boulevard Retail Shops
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Tarpon Springs National Register 
Historic District
Est. 1990

The Tarpon Springs National Register Historic District, 
outlined in red above, was established in 1990 and covers 
about 70 acres of the historic residential and commercial 
areas of the City of Tarpon Springs. With the exception of St. 
Nicholas Greek Orthodox Church, which was constructed in 
1943, all of the contributing structures were built between 
1881 and 1935. The buildings in the district represent a 
number of architectural styles and types that were popular in 
the late nineteenth and early twentieth centuries.

The rough boundaries of the district are Read Street on the 
north, Boyer Street on the south, Levis Avenue on the east, 
and Canal Street on the west. 

FRAMEWORK

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Legend
Natl. Reg. Tarpon Springs
Historic District

Tarpon Springs Historic District
Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Legend
Natl. Reg. Tarpon Springs
Historic District

Historic Preservation
Dating back more than three decades, Tarpon Springs has 
supported protecting its historic resources.  This began 
with designation of the Downtown Commercial District on 
the National Register of Historic Places in 1990 , and was 
accompanied by the designation of the Local Historic District 
and local preservation program.  A decade ago, champions 
of the Sponge Docks area worked to establish and achieve a 
designation on the National Register of Historic Places for the  
Greektown Historic District.  

It should be noted that a National Register designation does 
not enact or require any reviews or approvals for alterations 
or additions to historic properties, but does recognize the 
significant architectural and cultural history of an area.  

Regulatory
The City has worked to establish a regulatory framework that 
protects the uniqueness and history of Tarpon Springs while 
also supporting compatible infill and redevelopment.  While 
these are not specifically established for and limited to the 
Sponge Docks area, they do encompass portions of it.  These 
include the Downtown Redevelopment Plan, the Special Area 
Plan, and the Smart Code.

More recently the City has begun preparing a Vulnerability 
Assessment, now required by the State of Florida.  From this, 
a Resiliency Action Plan will be developed to better identify 
actions needed to protect the City, its residents, businesses, 
and property owners from changing climate impacts.  

Tarpon Spongers
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Tarpon Springs Local Historic District
Est. 1990

The City of Tarpon Springs’ local historic district, outlined 
in green above, was also established in 1990 to correspond 
with the National District and was then expanded to its 
current boundaries in 2010.  It governs any proposed 
improvements and modifications to structures located in the 
district through the Certificate of Approval process. The City’s 
Heritage Preservation Board (HPB) uses design guidelines 
and adopted standards in the City’s Land Development 
Regulations to review  any construction, alteration, restoration 
or rehabilitation that requires a building permit and affects the 
exterior appearance of buildings in the district. The Historic 
District Design Review Guidelines Manual was updated 
2021 and follows Department of Interior Standards for 
Rehabilitation.

The district’s primary area extends beyond those of the 
National Register Historic District and is generally bound by 
Read Street on the north, West Lime Street on the south, Levis  
Avenue on the east, and Canal Street and Spring Boulevard on 
the west.

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Legend
Natl. Reg. Greektown
Historic District

Greektown Contributing
Properties

National Register Greektown Historic District

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Legend
Natl. Reg. Greektown
Historic District

Greektown Contributing
Properties
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Greektown National Register Historic 
District
Est. 2014

In 2014, a nomination of the Greektown National Historic 
District was accepted by the National Register.  To date, this 
National Register District has not been locally designated by 
the City of Tarpon Springs.  

As the current study got underway, it became evident that the 
‘Greektown’ nomenclature may feel uncomfortable. Thus the 
Greektown title no longer seemed appropriate for this study, 
and a mindful effort is being made to refer to the much-loved 
historical and cultural area based on its historic use. 
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Downtown Redevelopment Plan
Adopted 2001

In 2001, the City of Tarpon Springs established a Community 
Redevelopment Area (CRA) for the Downtown area and 
adopted its Downtown Redevelopment Plan that same year. 

The CRA boundaries span along both sides of Alternate  
U.S. Highway 19 from the Anclote River at the north end to 
Meres Boulevard at the southern end.  While most of the CRA 
encompasses the Downtown area and Alternate U.S. Highway 
19, it includes a portion of the study area.

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Legend
Downtown CRA

CITY OF TARPON SPRINGS 
SPECIAL AREA PLAN 
 

3-5 

 REGULATORY PLAN & GUIDELINES 

Map 3-1: Special Area Plan Character Districts 

Tarpon Springs Downtown CRA Boundaries

Special Area Plan - Character Districts

Special Area Plan
Adopted 2011; Amended 2021

The 2000 Downtown Development Action Plan led to adoption 
of the Sponge Docks and Community Redevelopment Special 
Area Plan (SAP) in 2011.  The SAP area expands beyond 
the Downtown Community Redevelopment Area to include 
the Sponge Docks. The SAP established Character Districts 
shown on the map above, includes recommendations 
supporting a village-like atmosphere  with traditional 
development forms, with a working waterfront, and identified 
shade, lighting, and wayfinding signs for potential projects.
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THE SPONGE DOCKS & CRA INFILL CODE54

MAP 5A. TRANSECT ZONES 
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Smart Code
Adopted 2011, Amended 2022

The “Transect-Based Infill Code for the Sponge Docks and 
Community Redevelopment Area” (Smart Code) was adopted 
to implement the intent, vision, and Character Districts of the 
Special Area Plan.  The Smartcode built upon and codified 
elements of the Special Area Plan. This code provides an 
enforceable regulatory framework that sets standards for 
development and redevelopment on elements that include 
building placement and frontage, uses, landscaping, and 
thoroughfares. 

Please see appendix  for further summary on the Smart Code, 
Special Area Plan and Character Districts.

Vulnerability and Resiliency Plan Effort
Ongoing

The City of Tarpon Springs has completed a final draft of the 
Adaptation and Resiliency Plan for the Historic District and 
Greektown , and proposes to adopt it with the implementation 
of the City’s Comprehensive Plan. The plan addresses 
ways to mitigate coastal storm and sea level rise hazards 
that threaten to impact our historic resources. The City’s 
Local Historic District and the Greektown National Register 
Historic District contain many buildings that contribute to 
the architecture, character and history of Tarpon Springs, 
especially in the downtown and Sponge Docks areas of the 
City. As these buildings age they become more vulnerable to 
flooding, wind damage and other hazards. This plan identifies 
ways that property owners and the City can adapt these 
historic resources for greater resiliency without detracting 
from their historic character.
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OUTREACH & FEEDBACK
Connect Tarpon Springs Questionnaires

Among the early actions in the community engagement 
process were two “Connect Tarpon Springs” questionnaires.  
The first survey was available online in May, 2023, and the 
second followed in June, 2023.  

The first questionnaire aimed to help identify what residents, 
business and property owners felt most defined the area, and 
what they felt most threatened the integrity of it.  

With 152 total responses, more than 80% ranked the 
Greek businesses and cultural institutions as a defining 
characteristic.  This was followed by approximately 60% who 
felt the working waterfront was among the primary defining 
characteristics.  Approximately 40% identified sponges and 
historic buildings as defining characteristics.  These were 
followed by sidewalk cafes, building decorations and signage, 
narrow streets and irregular street patterns, public art and 
tourist attractions.  

Nearly 65% of respondents identified lack of building or 
property maintenance as the biggest threat to character.  
More than one-third identified new buildings with incompatible 
architecture followed by non-local business, vehicular traffic, 
incompatible scale of new buildings, incompatible uses, and 
lack of public shade as threats.  

The second questionnaire, with 79 respondents, aimed to 
help identify how residents, business and property owners felt 
about greater protection or assistance the City could provide 
to help preserve the character of the area.  These included 
architectural guidelines for commercial and residential 
properties, incentives to enhance building and property 
maintenance, actions the City could take to protect the area, 
and actions property owners could take to protect the area.   

Specific to architectural guidelines, 68% of respondents 
would support guidelines for commercial properties, with 54% 
supporting guidelines for residential properties.  

In response to potential City incentives, grants and funding 
assistance ranked highest with nearly 40% of respondents 
selecting this as a mechanism to enhance building and 
property maintenance.  Slightly more than 20% of respondents 
selected tax incentives as an option, followed with limited 
selection of more stringent code enforcement and fines, 
incentive contests or recognition, expanded guidelines, and 
transportation improvements.  

In addition to expanding historic district guidelines as an 
action the City should take, respondents identified more 
stringent code enforcement or fines, and more seating, 
shade or placemaking features to protect or preserve the 
area.  Limited respondents identified addressing flooding, 
ecological or sustainability issues, cleaning or upkeep of 
public spaces, an advisory board or citizens committee, and 
other considerations.  

Nearly 45% of respondents identified maintenance of property 
as the most important action property owners could take to 
preserve the character of the area.  This was followed by code 
compliance, participating in a citizen group or area specific 
projects, and other considerations.

Questions and detailed responses, including other 
considerations included in the questionnaires, are in the 
appendix.  

Page 238 of 445



16

As part of this process, several discussions were held with 
various stakeholders throughout the study area. These 
discussions focused more heavily on business owners and  
those who own larger parcels or have assembled larger 
parcel areas within the Sponge Docks and Hope Athens 
area. Many of these parcels are either undeveloped, used as 
surface parking, or are believed to potentially be redeveloped 
in the future. Given their size, the future development or 
redevelopment of these parcels will have a more significant 
impact on the area than individual or smaller parcels.

The general thoughts and concerns expressed by these 
individuals align with those shared by the broader community. 
However, what is apparent is the tension between land value, 
the financial viability of traditional commercial uses, and 
community resistance to any major new development.

This challenge is one that the community will need to address 
in the upcoming years. There must be a willingness to 
recognize private property rights, consider market economics, 
and find a compromise between those who oppose change or 
development. Simultaneously, there should be a commitment 
to respecting the area’s heritage and recognizing the long-
term value of preserving, protecting, and promoting the 
Sponge Docks as a unique home and destination.

Several of the key observations that resonated throughout 
discussions with these stakeholders included:

•	 Tarpon Springs / Sponge Docks is not considered a dinner 
destination - it is more a lunchtime location and this could 
be improved to better support the local economy.

•	 There are no financial incentives for the next generation 
to keep the Sponge Docks going.  

•	 The general level of maintenance and care for properties 
is not akin to what would typically be seen or expected in 
other destinations throughout the region and state.

•	 Guidelines or architectural standards must be put in place 
to ensure new development or redevelopment respects 
the character that exists today, but must be flexible 
enough to allow development to occur, comply with 
building codes and be financially viable.

•	 Sidewalk furnishings, solicitors selling tours, various 
markers and other clutter detract from the historic 
character of the community.
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OUTREACH & FEEDBACK
Stakeholder Discussions
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On October 18, 2023, the project team presented an overview 
of the existing regulations and protections in place for the 
Sponge Docks and Hope Athens area, followed by preliminary 
findings and opportunities identified based on the Connect 
Tarpon Springs survey responses, stakeholder feedback, and 
tours conducted with the City and community members.  This 
session also presented an overview of potential protections 
or actions that could be implemented in the future, along 
with some placemaking opportunities.  Nearly 40 community 
members attended this session.

Included in this session was live polling of participants about 
enhanced design control, and the desired outcome of the 
project.  The majority of respondents indicated support for  
enhanced design control within Sponge Docks and Hope 
Athens, via an established neighborhood conservation overlay 
district, or by designating the area as a local historic district, 
while some preferred no design controls at all. 

Based on feedback and overall responses, most of the 
respondents indicated their desired outcome of the project 
would be to implement a preservation method with the 
second priority being maintenance, beautification programs 
and incentives. The results are on detailed in following pages. 

Some attendees commented that the study area, originally 
proposed to encompass the Greektown National Register 
District, resulted in inappropriate overlap with the City’s 
existing Local Historic District. Others felt that a more 
holistic approach should be used by expanding the study 
area to the west to ensure capture of the entire historic 
working waterfront. There also seemed to be a general 
theme expressed that if there are regulatory mechanisms 
considered, the community should start at a basic lower 
regulatory level such as a neighborhood conservation district.  
This would allow the community to monitor broader issues of 
neighborhood change such new structures and demolition of 
structures. 

With respect to placemaking initiatives, some of the 
takeaways from this exercise included maintaining 
an authentic working waterfront, removal of planters, 
furnishings and other features along the Sponge Docks and 
other pedestrian areas, and that any additional aesthetic 
enhancements should be vetted for cultural and historical 
authenticity prior to allowing. 

Questions and detailed responses, including other 
considerations included in the questionnaires, are in the 
appendix.

Participant comments included:
•	 Retractable bollards along Dodecanese Boulevard for 

pedestrian access only, remove inappropriate items along 
the corridor, including planters 

•	 All artistic enhancements should be reviewed by a local 
committee

•	 Return facades along the docks to a more historical 
appearance rather than tacky tourist signs and awnings

•	 Add historic pictures of the working sponge area
•	 Authenticity is paramount
•	 Part time closure of Dodecanese to pedestrian and café 

tables only (700 block from 12 pm – 11 pm daily)
•	 No truck deliveries between noon and 11 pm on 

Dodecanese Boulevard
•	 Improve sidewalk area along Dodecanese Boulevard
•	 Add a bike path to the area
•	 Provide sponge boat parking only 
•	 Crosswalk safety improvements
•	 Create a plan to address parking
•	 Park 
•	 Special events space 
•	 Greek amphitheater 
•	 No inauthentic Greek art, statues or buildings 
•	 Playground
•	 No Greek Amphitheater
•	 Move bike racks to sponge docks on city owned parcels 
•	 Create a plan to address seating 
•	 Historic building moved to one of the sites
•	 Anything imposed on Greek spaces should be vetted by a 

committee based on the district 
•	 Enhance 700 block of Dodecanese with appropriate 

measures for event space
•	 City to provide incentives to restore and improve the 

appearance of store fronts
•	 Reserve the character without disturbing the property 

owners’ rights to have the amenities they want 
•	 Guidelines and ordinances should address the 

appearance, size, scale and style for cohesiveness 

Public Presentation
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On February 12th, two interactive listening and design 
sessions took place, providing a focused opportunity for 
community members to express detailed concerns, ideas, and 
opportunities related to the study area. The sessions centered 
around four distinct character or use areas: the Sponge 
Docks, Dodecanese Boulevard, Commercial, and Residential.

While opinions and views on different aspects of the study 
area vary, one common thread is the community’s deep 
attachment to the Sponge Docks. Balancing the needs of a 
working waterfront with those of a tourist destination will 
require delicate consideration and perhaps some trial and 
error. Unconventional approaches could prove beneficial and 
lead to longer-term solutions. For instance, testing selected 

block closures on Dodecanese Boulevard during heavy visitor 
times could allow visitors and commercial activities to spill 
into the street, enhancing non-vehicular circulation and 
creating a more vibrant atmosphere. Gradually introducing 
local drivers to alternate routes would be part of this process.

Certain actions appear to enjoy broad support, including 
establishing design standards and identifying mechanisms for 
financial assistance to preserve what is most valuable in the 
area.

Interactive Listening & Design Sessions

OUTREACH & FEEDBACK

Sponge Docks:

•	 Sponge Docks area itself should be clutter free, 
potentially wider, have truck access and must remain 
functional for spongers - pedestrians tourists are 
secondary

•	 Furnishings should be more historically appropriate 
with a clean and consistent landscape

•	 Look at things like olive trees or those that reflect 
more Greek culture

•	 Use real materials...ie don’t paint crosswalks, use a 
different hardscape material

•	 Remove the clutter
•	 Address functional issues - flooding / circulation
•	 Unified / simplified signage

Dodecanese Boulevard:

•	 Allow for kiosks and sidewalk cafes but with adopted 
standards to alleviate additional sidewalk clutter

•	 Culturally/historically appropriate street elements and 
signage

•	 Competing elements such as A-frame signs, planters, 
etc. creating sidewalk clutter for pedestrians

•	 Restrict truck delivery times
•	 Consider conversions to one-way
•	 Need parking solutions

Commercial:

•	 Preserve historic architecture and scale
•	 Property maintenance is an issue
•	 Too much signage permitted
•	 Consider alternative uses of existing parking (i.e. park)

Residential:

•	 Preserve historic neighborhood architecture and scale
•	 Adopt regulations to guide future development
•	 Uniform signage
•	 Revisit on-street parking regulations

Key Takeaways Identified
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OPPORTUNITIES
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OPPORTUNITIES

The Sponge Docks are a testament to the rich heritage and 
history of the city, serving as a living tapestry that weaves 
together generations of culture. Despite the uncertainties 
of economic fluctuations and development pressures, the 
community has not only survived but thrived. The pride 
and value that the community places on its shared past are 
palpable, a tribute to the investments of time and resources 
made by previous generations.

The identity of the Sponge Docks is not confined to its 
physical structures. Instead, it is deeply rooted in the people, 
businesses, and activities that breathe life into the area. 
The community is committed to preserving these defining 
characteristics and maintaining its connection to the past.

Over the past 150 years, Florida has experienced peaks 
and valleys in development. Each peak often brings with it 
a threat to the existing character and culture, as the old is 
replaced by the new, and the authenticity that lends charm 
and desirability to communities gradually erodes.

As time has passed, new businesses, residents, and 
investors have moved into the Sponge Docks community 
and the commitment to preserving its past has begun to 
wane, albeit slowly. This trend is a source of concern for 
both long-time residents and businesses who have called the 
Docks home for generations and newcomers who value its 
authenticity.

This dynamic creates a tension, a push and pull between 
different interests. Even among those who share a common 
long-term vision, disagreements arise. It’s not uncommon 
for the desire to exercise private property rights to clash with 
fears of incompatible development or redevelopment.

This tension is visible in the Sponge Docks. The city has 
its limitations, especially in the face of factors beyond its 
control such as rising sea levels, increasingly frequent and 
intense storm events, escalating insurance costs, and rising 
property values. These pressures place a particular financial 
strain on long-time businesses, and increase the emphasis 
on revenue generation.  In turn, these stressors often 
increase the desire for government intervention, yet cities 
and counties are challenged with their own limitations on 
regulatory reach, staff resources, and financial wherewithal.

Efforts to protect a place and its culture span both the 
public and private sectors. The government provides 
essential services and can establish a general framework 
for development to ensure compatibility. It can also promote 
physical preservation through land-use controls such as 
zoning, design guidelines, and area-specific standards. 
However, it cannot overly restrict private property use 
provided it does not impose undue hardship on nearby 
property owners, businesses, or residents.

On the other hand, the private sector can choose to 
self-regulate. Many cultural or historic districts, either 
independently or through an active and organized group like 
a downtown association or Business Improvement District, 
have taken a proactive role in preserving and enhancing an 
area, typically commercial in nature.  

The community has held firmly to its cultural identity over 
the decades and that will need to continue through an 
organized effort of those most impacted and concerned.   

This balance between public regulation and private initiative 
is crucial in maintaining the unique character of places 
like the Sponge Docks.  A longer term plan to preserve this 
unique character and culture will be dependent upon a 
coordinated and shared community role in partnership with 
the city.  

Based on the feedback provided through the various 
outreach efforts, the following pages outline suggested 
opportunities the City and community may collectively 
act upon, organized by opportunity area / topic. These are 
further followed by an Implementation Matrix for future 
consideration.

Approach
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Sponge Docks Protection

Sponge Docks

OPPORTUNITIES

Formally delineate a working waterfront protection area for the Sponge Docks. 

Develop a working waterfront design plan that differentiates the working waterfront from the adjacent  public realm 
(pedestrian ways). 

Remove  furnishings, landscape, or unnecessary signage from the working waterfront protection area.

S1

S2

S3

Designate a liaison to focus on enhanced efforts to 
protect and brand the Sponge Docks.

Work with the business community to establish an 
organized merchant district, led by the merchant 
community. This may require a public education 
component on the benefits and operation of a merchant 
district.

After developing the merchant district, consider pursuing 
creation of a Business Improvement District to provide 
enhanced services that protect and preserve the area and 
provide more control by the business community.

Engage in dialogue with large property owners identified 
in this report to develop a long-range redevelopment 
program that balances private sector needs and long-term 
public benefit.

E1

E2

E3

E4

Economic Development

Economic Development

Dodecanese Boulevard
At

he
ns

 S
t.
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Update the SAP to incorporate findings and actions of the 
Sponge Docks and Hope Athens Community Plan. 

Establish a self-regulating Cultural Commercial District 
(voluntary commercial property owner association) to enable 
future funding for enhanced services  and tools to preserve the 
historic and cultural character of the commercial core.

Evaluate and establish incentive programs for participating 
Cultural Commercial District properties for flood and windstorm 
mitigation.

Expand the City’s building code grant program to the Cultural 
Commercial District to better support adaptive re-use and re-
development.

Engage with legacy families to identify specific challenges 
or opportunities to maintaining generational businesses and 
opportunities for City support or assistance.

Encourage community-based code enforcement that builds 
relationships and helps identify and bring code violations into 
compliance.

Consider incorporating example placemaking elements at the 
City Marina to enhance public art installation and trolley stop.

Consider a conservation overlay if stricter regulation of 
demolition is supported by a majority of property owners.

C1

C2

C3

C4

C5

Cultural Asset Preservation

C6

C7

Cultural Assets (Consultant Concepts)

Consistent Development Patterns

Update design standards of the SmartCode to better regulate non-residential building scale and massing. Enforce existing 
signage and outdoor display regulations.

Expand the boundary of the SmartCode/SAP to establish design guidelines for new residential construction that are 
complimentary to the historic development pattern, primarily through the regulation of building scale, massing, form and 
frontage type. 

Consider a conservation overlay if stricter regulation of construction is supported by a majority of property owners.

D1

D2

Consistent Development Patterns

C8

D3
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Flooding & Stormwater Management

Identify potential improvements along Dodecanese 
Boulevard as part of an overall unified stormwater plan, 
in coordination with the City’s vulnerability assessment. 
This should consider longer-sustainability factors such as 
utilizing advanced sub-base materials to mitigate sub-
base erosion, elevating the street system, and/or pumping 
systems.

F1

Consider sidewalk embedded imagery with historic 
sponge dock facts (or other forms of public education), 
new pavement material or finishes, and  shade 
infrastructure beyond the working waterfront protection 
area.

Evaluate sidewalks and storefront ADA ramps in the study 
area to improve accessibility and eliminate the need for 
protective guardrails. If full removal of these is not a 
realistic solution, explore options to minimize the raised 
elevation and to replace the aluminum railings with a more 
historically compatible railing.

In high pedestrian areas, evaluate the use of specialty 
pavers and narrower travel lanes to calm traffic,  enhance 
pedestrian safety and area branding.

Consider installation of new pavement material or 
treatments  at key intersections where high vehicular 
and pedestrian conflicts exist.  Treatments could include 
murals or painted crosswalks that reflect the historic  
significance of the area.

Incorporate  sidewalk, lighting & shade infrastructure 
within  residential areas into the capital improvement 
program.

Develop a consistent theme for new streetscape 
furnishings and landscape materials. 

P1

P2

P3

P4

P5

Sidewalks, Pedestrian Access & 
Safety Improvements

P6

OPPORTUNITIES

Develop a parking management strategy to identify areas 
of unmet parking needs and areas of excess parking. 
Identify parking consolidation methods to more efficiently 
utilize available land for commercial uses and reduce pass 
through vehicular traffic along Dodecanese Boulevard.

Test one-way vehicular circulation alternatives for a 
portion of Dodecanese Boulevard (between Athens and 
Hope) to mitigate pedestrian and vehicular conflicts and 
maximize public use.  

Partner with the local businesses to identify loading 
and unloading zones (preferably on side streets or in 
parking lots) and create clear delivery pathways along 
the sidewalks. Explore the possibility of specific delivery 
“windows”, understanding that many factors for delivery 
drivers, largely area traffic considerations and delivery 
schedules, may make a complete restriction of delivery 
times potentially ineffective. 

Review on-street parking and enforcement in residential 
areas.

Evaluate the opportunity for a land swap with City owned 
property on Roosevelt Boulevard and Hill Street for the 
existing parking lot on Dodecanese Boulevard between 
Athens Street and Arfaras Street, including the adjacent 
easterly parcels for potential construction of a public 
parking garage that could include ground floor street-
facing commercial liner buildings.

T1

T2

T3

T4

T5

Traffic Circulation & Parking 
Management

Mobility & Stormwater
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Community: Events, festivals, and rituals that celebrate the 
community’s culture, traditions, and values are a cornerstone of 
the Sponge Docks. Homes built through generations in the Hope-
Athens area are a unique character feature of the community.  

Common Characteristics to Preserve

History:  Dodecanese Boulevard is a path through history in Florida 
and lined with an array of buildings that reflect the dedication and 
aspirations of pioneering families and developers spanning back 
to the late 19th and early 20th century.  The modest, yet sturdy, 
historic structures are a demonstration of early commercial 
development in Florida.  

Commerce: The Sponge Docks are celebrated for the rich culture,  
various restaurants, and retail establishments suffused with Greek 
heritage.  Some span generations and weave familial legacies 
and local history into the experiences they provide for locals and 
visitors alike.

Working Waterfront: The Sponge Docks waterfront is the 
foundation to the history of this community, its economy, and 
what has enabled it to prosper for generations.
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IMPLEMENTATION
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Sponge Docks Protection

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

S1 Formally delineate a working waterfront protection area for 
the Sponge Docks. 

City Special Area 
Plan Update

Planning Dept.

S2
Develop a working waterfront design plan that 
differentiates the working waterfront from the adjacent  
public realm (pedestrian ways).

City
Special Area 
Plan Update Planning Dept.

S3
Remove  furnishings, landscape, or unnecessary signage 
from the working waterfront protection area. City Public Works

Public Works 
Dept.

IMPLEMENTATION

The tables below include the recommended actions identified in the previous sections and categorize them by the 
opportunity type, the entity responsible, the method for achieving it, and funding source.  A blank timeline column 
has also been included to be used by the City in future work planning. 

Economic Development

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

E1 Designate a liaison to focus on enhanced efforts to protect 
and brand the Sponge Docks.

City, 
Merchants, 
Property 
Owners

Sponge Docks 
ED Plan / 
Strategy

N/A

E2

Work with the business community to establish an 
organized merchant district, led by the merchant 
community. This may require a public education 
component on the benefits and operation of a merchant 
district.

Merchants, City
Sponge Docks 
ED Plan / 
Strategy

N/A

E3
After developing the merchant district, consider pursuing 
creation of a Business Improvement District to provide 
enhanced services that protect and preserve the area and 
provide more control by the business community.

Merchants, 
Property 
Owners

Sponge Docks 
ED Plan / 
Strategy

N/A

E4
Engage in dialogue with large property owners identified in 
this report to develop a long-range redevelopment program 
that balances private sector needs and long-term public 
benefit.

City, Property 
Owners

Sponge Docks 
ED Plan / 
Strategy

N/A
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Cultural Asset Preservation

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

C1
Update the SAP to incorporate findings and actions of the 
Sponge Docks and Hope Athens Community Plan.

City Special Area 
Plan Update

Planning Dept.

C2

Establish a self-regulating Cultural Commercial District 
(voluntary commercial property owner association) to 
enable future funding for enhanced services  and tools 
to preserve the historic and cultural character of the 
commercial core.

Property & 
Business 
Owners

New Program
City Budget, 
Grants

C3
Evaluate and establish incentive programs for participating 
Cultural Commercial District properties for flood and 
windstorm mitigation.

City New Program
City Budget, 
Grants

C4
Expand the City’s building code grant program to the 
Cultural Commercial District to better support adaptive re-
use and re-development.

City
Expand 
Existing 
Program

City Budget, 
Grants

C5
Engage with legacy families to identify specific challenges 
or opportunities to maintaining generational businesses 
and opportunities for City support or assistance.

Property & 
Business 
Owners

Dialogue N/A

C6
Encourage community-based code enforcement that builds 
relationships and helps identify and bring code violations 
into compliance.

City
Code 
Enforcement City

C7
Consider incorporating example placemaking elements at 
the City Marina to enhance public art installation and trolley 
stop.

City
Public Art 
Project Public Art Fund

C8 Consider a conservation overlay if stricter regulation of 
demolition is supported by a majority of property owners.

City Special Area 
Plan Update

Planning Dept.
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IMPLEMENTATION

Sidewalks, Pedestrian Access & Safety Improvements

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

P1

Consider sidewalk embedded imagery with historic sponge 
dock facts (or other forms of public education), new 
pavement material or finishes, and  shade infrastructure 
beyond the working waterfront protection area.

City Public Art Project Public Art 
Fund

P2

Evaluate sidewalks and storefront ADA ramps in the study 
area to improve accessibility and eliminate the need for 
protective guardrails. If full removal of these is not a 
realistic solution, explore options to minimize the raised 
elevation and to replace the aluminum railings with a more 
historically compatible railing.

City Design Study CIP / Private 
Match

P3
In high pedestrian areas, evaluate the use of specialty 
pavers and narrower travel lanes to calm traffic,  enhance 
pedestrian safety and area branding.

City Design / Study City

P4

Consider installation of new pavement material or 
treatments  at key intersections where high vehicular 
and pedestrian conflicts exist.  Treatments could include 
murals or painted crosswalks that reflect the historic  
significance of the area.

City Design / Study City

P5 Incorporate  sidewalk, lighting & shade infrastructure within  
residential areas into the capital improvement program.

City CIP City

P6 Develop a consistent theme for new streetscape 
furnishings and landscape materials. 

City, 
Merchants, 
Property 
Owners

Update as 
Necessary

City

Consistent Development Patterns

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

D1
Update design standards of the SmartCode to better 
regulate non-residential building scale and massing. 
Enforce existing signage and outdoor display regulations.

City

SmartCode Update 
/ Expansion, Code 
Enforcement 
Program

Planning 
Dept.

D2

Expand the boundary of the SmartCode/SAP to establish 
design guidelines for new residential construction that 
are complimentary to the historic development pattern, 
primarily through the regulation of building scale, massing, 
form and frontage type. 

City Smart Code Update 
/ Expansion

Planning 
Dept.

D3
Consider a conservation overlay if stricter regulation of 
construction is supported by a majority of property owners. City

Smart Code Update 
/ Expansion

Planning 
Dept.
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Traffic Circulation & Parking Management

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

T1

Develop a parking management strategy to identify areas 
of unmet parking needs and areas of excess parking. 
Identify parking consolidation methods to more efficiently 
utilize available land for commercial uses and reduce pass 
through vehicular traffic along Dodecanese Boulevard.

City Parking Study City Budget

T2
Test one-way vehicular circulation alternatives for a portion 
of Dodecanese Boulevard (between Athens and Hope) to 
mitigate pedestrian and vehicular conflicts and maximize 
public use.  

City Police, Roads & 
Streets

City Budget

T3

Partner with the local businesses to identify loading 
and unloading zones (preferably on side streets or in 
parking lots) and create clear delivery pathways along 
the sidewalks. Explore the possibility of specific delivery 
“windows”, understanding that many factors for delivery 
drivers, largely area traffic considerations and delivery 
schedules, may make a complete restriction of delivery 
times potentially ineffective. 

City, Property 
Owners, 
Delivery 
Services

Design / Study CIP

T4 Review on-street parking and enforcement in residential 
areas.

City Roads & Streets, 
Code Enforcement

City

T5

Evaluate the opportunity for a land swap with City owned 
property on Roosevelt Boulevard and Hill Street for the 
existing parking lot on Dodecanese Boulevard between 
Athens Street and Arfaras Street, including the adjacent 
easterly parcels for potential construction of a public 
parking garage that could include ground floor street-facing 
commercial liner buildings.

City, Property 
Owners Dialogue City

Flooding & Stormwater Management

Recommended Action
Implementation

Entity Method Funding Timeline (TBD)

F1

Identify potential improvements along Dodecanese 
Boulevard as part of an overall unified stormwater plan, 
in coordination with the City’s vulnerability assessment. 
This should consider longer-sustainability factors such as 
utilizing advanced sub-base materials to mitigate sub-
base erosion, elevating the street system, and/or pumping 
systems.

City
Stormwater Action 
Plan

Stormwater 
Dept.
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Connect Tarpon Springs Survey 1:  May, 2023

What defines Greektown to you? Pick up to three.

What threatens the integrity of Greektown?

0 20 40 60 80 100 120 140

Other

Colors

Other local businesses

Tourist attractions

Public art

Narrow streets/Irregular grid street pattern

Building Decorations and signage

Sidewalk cafes

Historic buildings

Sponges

Working waterfront

Greek businesses and cultural institutions

0 20 40 60 80 100 120

Tourist oriented businesses

Short-term rentals

Lack of shade

Lack of public spaces

Incompatible uses

Incompatible scale and massing of new buildings

Vehicular traffic

Non-local businesses

New buildings with incompatible architectural styles

Lack of building / property maintenance

OUTREACH & FEEDBACK

152 Respondents
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OUTREACH & FEEDBACK

Would you support architectural style guidelines for 
residential properties of Greektown outside of the 
existing historic guideline boundaries?

What types of Incentives could the City provide to help enhance the building and property maintenance in the 
Greektown area? 

Would you support architectural style guidelines for 
commercial properties of Greektown outside of the 
existing historic guideline boundaries?

Yes
54%

No
46%

Yes No

0 5 10 15 20 25 30 35

No development
Support/Encourage Businesses

Encourage hotel
Parking

Design process support
Cleaning/Upkeep of public spaces

Transportation improvements and maintenance
Create/expand Historic District Guidelines

Incentive contests, recognition
More stringent code enforcement/fines

Unsure/none
Tax incentives

Grants, funding assistance

Yes
68%

No
32%

Yes No

Connect Tarpon Springs Survey 2:  June, 2023
79 Respondents
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What types of actions should the City take to protect and preserve Greektown? 

What types of actions should property owners take to protect and preserve Greektown?

0 5 10 15 20 25

Restrict demolitions

Support/Encourage Businesses

Encourage hotel

Design process support

Security features

No development

No vehicle traffic on Dodecanese

Tax incentives

Parking

Transportation improvements and maintenance

Grants, funding assistance

Greektown Advisory Board/ Citizen’s Board/Committee

Cleaning/Upkeep of public spaces

Address flooding/ecological/sustainability issues

Seating, shade, placemaking features

Unsure/none

Other

More stringent code enforcement/fines

Create/expand Historic District Guidelines

0 5 10 15 20 25 30 35 40

Establish and support a preservation fund

Pay fines for code violations

Participate in planning process/  programs

Update/ upgrade property

Beautification efforts/ landscaping

Report code violations

Citizen education/ interpretative signage

Other

Participation in a citizen group / projects in Greektown

None/ no feedback

Abide by code/ any guidelines

Maintain property

Connect Tarpon Springs Survey 2:  June, 2023 - Cont’d. 

Yes
68%

No
32%

Yes No
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OUTREACH & FEEDBACK

Do you support enhanced design control (rules and regulations) within Greektown?

If enhanced design controls are put in place, what method is your first preference?

If enhanced design controls are put in place, where should they apply?

If enhanced design controls are put in place, what method is your second preference?

Yes
70%

No
30%

Yes

No

0 2 4 6 8 10 12 14 16 18 20

Expansion of the Special Area Plan/SmartCode

I prefer no enhanced design controls

Designating Greektown as a Local Historic District

Establishing a Neighborhood Conservation Overlay District for
Greektown

0 2 4 6 8 10 12 14 16 18

Expansion of the Special Area Plan/SmartCode

Establishing a Neighborhood Conservation Overlay
District for Greektown

I prefer no enhanced design controls

Designating Greektown as a Local Historic District

0 5 10 15 20 25

Entire Greektown Placemaking Study Area

I prefer no enhanced design controls

Only Greektown National Register Boundary

Public Presentation Polling:  October, 2023
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If enhanced design controls are put in place for Greektown, what should they apply to?

What is your FIRST PRIORITY for the outcome of this project?

What is your SECOND PRIORITY for the outcome of this project?

0 5 10 15 20 25 30 35

Only Residential Properties

Only Commercial Properties

Only New Development (Commercial & Residential)

I prefer no enhanced design controls

All Development

0 5 10 15 20 25

Economic Development Programs

Transportation Improvements

New/Enhanced Public Spaces

Leave it Alone

Maintenance/Beautification Programs and Incentives

Implement a Preservation Method (Local Historic District; Expansion of
Special Area Plan/SmartCode; Neighborhood Conservation Overlay)

0 2 4 6 8 10 12 14 16 18

Transportation Improvements

Leave it Alone

Economic Development Programs

New/Enhanced Public Spaces

Implement a Preservation Method (Local Historic District; Expansion of
Special Area Plan/SmartCode; Neighborhood Conservation Overlay)

Maintenance/Beautification Programs and Incentives

Public Presentation Polling:  October, 2023 - Cont’d.
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Sponge Dock Specific
•	 Riverwalk concept
•	 Promenade – keep commercial aspect 

that is both visual and workable
•	 No changes to the concrete area
•	 There is no need for a Sponge Docks plan
•	 Character elements that enhance the 

Sponge Docks are good
•	 Preserve the working dock and remove 

obstructions to all things not, tourists are 
second priority

•	 Make the dock area access to delivery 
trucks, not access through residential   

•	 Working waterfront is a priority 
•	 Widen the dock area, too small
•	 Working dock and sponge exhibition, 

people like to see sponges
•	 Walkability is important 
•	 Continuity of the aesthetics, summer 

opportunities – photo spots 
•	 Wider areas for hanging out but don’t 

impede the sponge workers

•	 Riverwalk concept like Tampa
•	 Sponge docks are working waterfront – 

should focus on working waterfront
•	 Tourism and working waterfront can work 

together
•	 Promenade …. Keep commercial aspect 

that stays visible and workable for boats
•	 Keeping the same width and no change to 

the concrete
•	 What they’ve done at the end of the docks 

by Lamontes is good…..

Furnishings / Landscape
•	 Additional seating and shade sail
•	 Street line the landscaping, less crowding 

on the docks 
•	 Replace existing benches
•	 Site furnishings and additional shaded 

areas – cast iron benches and matching 
trash cans that are more decorative and 
historic are desirable

•	 Benches – there are too many benches 
on the docks 

•	 Too many planters and they are too large 
that block pedestrian travel

•	 Replace some benches with small café 
tables on the docks where people can 
come and sit and watch the working 
waterfront

•	 Shade would be challenging to add to the 
Docks

•	 Site furnishings should be limited but 
seating is important

•	 Install historically appropriate green 
benches

•	 More shade trees, but no more planters, 
perhaps shade sails or awnings 

•	 Streamline the landscaping 
•	 Upgrade the benches
•	 Remove planters and other street 

furniture for only a modest amount
•	 Add pavilion and salt tolerant trees 
•	 Shade sails are not historically authentic
•	 Add more benches (cast iron) and bike 

racks
•	 Site furnishings are garbage

Sponge Boat

Waterfront

Dodecanese Boulevard

Workshop

Working Waterfront

Working Waterfront

Public Workshop - Tabletop Feedback:  Sponge Docks

OUTREACH & FEEDBACK

Page 265 of 445



43   DRAFT July 2024

•	 Get better aesthetic furnishings
•	 More shade
•	 Site furnishings…general consensus 

that cast iron benches, more decorative 
rather than plain crappy city bench

•	 We need more shade spots…..
•	 Trash cans that match the benches 

would be nice and maybe some more 
trash cans and maybe some recycling 
bins

•	 Too many benches….there’s nothing to 
see at the sponge docks on a bench….
they create clutter….

•	 Last time they put oaks they shed 
terrible…..put something that doesn’t 
shed….or put olive trees

•	 Shade – need more
•	 Maintain planters and landscape

Street Clutter
•	 Support adding pedestrian friendly 

elements, but not too many that 
creates large, lingering crowds.

•	 Remove clutter across the street from 
the waterfront including art boxes, 
pelicans, etc..

•	 We agreed should remove the clutter
•	 Poles in sidewalks make it 

uncomfortable for pedestrians

Signage and Wayfinding
•	 More signage regulations for number 

and size of signs
•	 Like the artwork signage
•	 Art Boxes – prefer to update the 

artwork to be more appropriate to the 
area

•	 Signage should be limited
•	 Make the signage on the buildings 

more consistent
•	 No smoking signs along pedestrian 

way and dedicated signed smoking 
sections

•	 Clearer wayfinding signage to the 
business

•	 Signage is tacky
•	 Signage to make crosswalk safe
•	 Signage…keep the artwork on the 

signs…..wayfinding is fine
•	 Echo a lot of other items….agree on 

signage…should look professional, if 
you’re sandwich board isn’t extra large 
and impedes on the sidewalks it helps 
the businesses……

•	 Uniform signs
Pedestrian / Mobility
•	 Property owners should be able to 

vote or voice their opinion before any 
restrictions are put into place

•	 Less is more
•	 Greeks look after our buildings and 

take care of them
•	 There is no more land in Greektown 

or at the Docks that is available for 
redevelopment

•	 Limited delivery times and enforcement 
of those times

•	 Establish a Greektown committee
•	 More art installations 
•	 Can we use misters instead of shade – 

like Disney 
•	 Any type you mention tools for the 

city…you mean laws….suggest that 
in order to keep it historical we limit 
decisions that give the city the right to 
use the tool…..

•	 Gentleman who has one of the stands 
(not a kiosk) doesn’t want to block the 
view of the docks, if he could put up 
some type of a kiosk or something – 
not sure what his business is, but he 
doesn’t have a storefront….st. Nicholas 
storefront….his building is used for 
something else…..

•	 Similar to others
•	 Maybe a sponging exhibition
•	 Need to pull together to figure out how 

to get people here in the summer and 
not have summer die down

•	 In summer think about photo contest 
or something else to bring activity

•	 People are taking advantage of electric 
and water at boats and they have 
liveaboards

Street condition / alteration
•	 Flooding concerns and street closures 

during nonflood events effect 
businesses

•	 Prioritize pedestrian access, potentially 
a curbless street concept

•	 Flashing crosswalks throughout the 
area

•	 Support exploring a one-way traffic 
pattern

•	 Defined loading and unloading areas 
and delivery times

•	 Return the street back to the original 
brick which would slow down traffic

•	 Delivery trucks damaging surrounding 
neighborhood streets and deliveries at 
all hours of the day

•	 Brick crosswalks with no decorative 
paintings or markings. Prefer more 
classic aesthetic

•	 Sponge Diver Supply – gutters in front 
of this area is not flush and creates a 
tripping hazard.

•	 Clutter comes from city infrastructure 
not the merchants

•	 Crosswalks – support brick crossings 
and do not prefer RRFB crossings

•	 Curb less street would need more 
research and to defined areas

•	 Do not support the idea of a curb less 
street because people would wander 
into the streets and they are already 
too narrow

•	 Crosswalks – support different paving 
treatments to differentiate them

•	 Flow of traffic
•	 Brick crosswalks, no painting or 

pavement marking in crosswalks
•	 Flooding resolve is a priority
•	 Sidewalks too narrow
•	 We all decided that we like a brick 

crosswalks…no paintings or squiggly 
lines…keep it classic

•	 In front of sponge diver supply, and 
across the street, the gutter is a real 
sharp angle and a lot of people trip on 
it…..

•	 Intersection improvement (was a 
specific one)

•	 Also look at attractiveness of streets 
between downtown and Dodecanese

Parking Circulation
•	 Parking is an issue and needs to be 

addressed
•	 Add public boat access
•	 Closing off the road would help with 

families, strollers
•	 We don’t need more parking
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Architecture & Branding
•	 Popup structures and kiosks should 

have standards and detract from the 
area

•	 Maintain the historical appearance of 
all of the businesses

•	 Supports popup areas and kiosks for 
smaller business without a storefront. 
Would support creating a better kiosk 
option

•	 Images chosen for exhibit are not valid
•	 Uniformity with signs….kiosks, more 

fitting what Tarpon is all about
•	 If we could make it 10% better….
•	 No carnival colors

•	 Kiosks have a purpose as long as they 
add to the area, rather than detract 
from the area – in Greece there are 
kiosks everywhere however, typically 
they are not right not right next to the 
sidewalk and should be moved back…
would make it easier for pedestrian 
movement and make it a little bit nicer

•	 Character elements of the street should 
be more culturally appropriate – what 
we see is a collective hodgepodge….. 
too much hodgepodge…..doesn’t get 
the sense it’s all entirely Greek anymore

•	 Improve appearances of those kiosks 
which are grandfathered in and ensure 
new ones are not allowed

•	 Riverwalk concept like Tampa

Signage & Wayfinding
•	 Additional signage on the sidewalks 

should be reserved for businesses 
without a storefront

•	 Wayfinding signs – add fun elements 
such as different locations

•	 Signage……uniform business signs…..so 
there is a ruling of how big try to keep 
from being tacky

•	 Can’t have the big M that explodes 
every night……

Street Clutter
•	 Very cluttered for pedestrians along the 

Retail Uses

Loading / Unloading

Dodecanese Boulevard

Signage

Signage / Kiosks

Streetscape

Pedestrian Crossing

Public Workshop - Tabletop Feedback:  Dodecanese Boulevard

OUTREACH & FEEDBACK
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street. Suggest limiting elements on 
the sidewalks, such as large planters, 
and sidewalk cafes, A-Frame signs

•	 Sidewalk crowding, there is just too 
many items on the sidewalk including 
signs, pots, seating 

•	 Like sidewalk cafes, but there is not 
enough room for walking

•	 Signage needs better regulations. 
A-frame signs are good for businesses 
but just need to not impede pedestrian 
circulation

•	 All of the competing elements along 
the street create visual and physical 
clutter

Pedestrian / Mobility
•	 Street Light at Dodecanese and 

Pinellas Ave – Would like to see 
dedicated left turn lanes.

•	 Possibilities to make Dodecanese 
pedestrian only during certain times of 
the day, using bollards like in European 
cities, allowing tables in the streets 
during closures.

•	 Would like the one lane to also support 
bikes…. Increasing number of bikes and 
create congestion…..lots of bikers but 
we aren’t a bike friendly town……could 
connect to the Trail.  On a Saturday 
they probably get 20 or 30 customers 
from e-bikers rider the Trail

•	 Sidewalk cafes may promote more 
business but need to leave room for the 
pedestrian

•	 Ensure sidewalk cafés allow for safe 
and accessible pedestrian flow

•	 Flashing crosswalks to maintain flow 
of traffic pedestrian access should be 
priority

Street Condition / Alteration
•	 Sidewalks need repairs in certain areas
•	 Addressing the flooding in this area 

must be a focus and the current 
infrastructure is at the end of its life 
cycle

•	 Repair sidewalks
•	 High tide flooding shuts down access  
•	 Consider curb less street section where 

feasible
•	 Provide more crosswalks 
•	 Restore to brick streets
•	 Define major flooding areas

Traffic / Parking Circulation
•	 One way does not necessarily work, it 

could add traffic to neighborhoods
•	 Limiting delivery times can sometimes 

not be adhered to. Dedicated loading 
zones, or unloading with hand carts 
could be helpful for these times

•	 18 wheelers…is on everyone’s agenda
•	 Limiting traffic would be detrimental – 

130 fishermen….businesses
•	 Timeframe could def be adjusted for 

big trucks
•	 Could the swing arms be changed for 

the parking areas…something different 
like the apps would be more helpful

•	 Maybe one way from Athens to Hope 
Street to expand sidewalks

•	 On that one-way street some of it could 
be unloading zones….so we don’t have 
to block street 
Low rise parking garage

•	 Make Dodecanese one-way only “west 
bound” open up more sidewalk area ?  

If we bring down Dodecanese one way 
and then take through traffic circle and 
up around by High / Hough Street…..
might also give us more opportunity to 
expand businesses / commercial

•	 Restrict delivery times and enforce to 
limited hours – how do the beaches do 
it must work somewhere

•	 Make a dedicated parking and 
unloading zone for Dodecanese

•	 One-way solution and what is the 
impact to the residential

•	 Need parking solutions
•	 Make Dodecanese one way

Furnishings / Landscape
•	 Additional public restrooms are needed 

and leave existing ones open past 6 pm
•	 Use the Hoffman Architecture plan 

created 10 + years ago including a 
Placemaking opportunity at restrooms 
– make into rest area with shade trees, 
benches near the pelican

•	 No neon lights around dock area
•	 Street furnishings to reflect history
•	 Nighttime lighting for good illumination 
•	 Would be nice to have a playground, 

splash pad or something else for kids / 
families to do….and playground should 
have shade, it’s uncomfortable to hang 
out in the sponge docks

•	 Return Dodecanese to brick streets
•	 More shade…..

Streetscape Accessory Structures Streetscape
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Architecture & Branding
•	 Preserve the historic architecture while 

allowing for leeway’s since cost is 
prohibited 

•	 Concerned with smaller, historic homes 
being demolished and redeveloped as 
large homes that are out of scale with 
the surrounding areas

•	 Keep new homes in scale and massing 
with existing, square block looking 
buildings not in character

•	 Guidelines need to be put into place, 
but they need to be practical

•	 The historic character should remain, 
no drastic departure from character 

•	 Regulations need to be in place to 
guide future development that respects 
the historic character. What happens if 
a storm takes out the historic charm?

•	 Standards should not be too stringent 
where property owners cannot meet

•	 Incentives for improvements (such as a 
facade grant)

•	 Bulk standard regulations are 
supported, but specific material 
restrictions are not

•	 FEMA standards impact the heights of 
structures

•	 Need better incentives to preserve the 
older homes

•	 New construction needs to be more 

complimentary with the adjacent 
properties (No Taco Bell houses next 
the historic homes)

•	 Guidelines do not need to be as 
stringent as the current local historic 
district – can be preservation light

•	 The images chosen for the exhibit 
show the history of development in the 
area.

•	 Modern design not appropriate, but 
updated and sustainable materials are

•	 Regulations should only apply in 
Greektown and no where else

•	 How to preserve the historical 
character with sea level rising and 
potential storm damages

Residential Area

Single-family Home Single-family Home Single-family Home

Public Workshop - Tabletop Feedback:  Residential

OUTREACH & FEEDBACK
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Single-family Home Single-family Home

•	 Limit building heights. 
•	 Make porches more prominent
•	 Could restrict home size SF as related 

to lot size  
•	 Wants to preserve original architecture 

on the commercial strip
•	 Not so great cheap looking elements 

tacked onto elements – signs, awnings, 
things that take away from the beauty 
of the buildings

•	 On residential the box in the middle…
nobody like the new construction

•	 Feeling the historic character should 
be preserved but allowance for new 
investment with discussion on how to 
do that and preserve character…….have 
blend in

•	 Could be a restriction on home size….
•	 There would have to be a vote on 

what homeowners would support for 

guidelines
•	 Residential – consensus they didn’t like 

modern design / upper left type 
•	 General consensus that modern 

materials need to be allowed with new 
construction and renovation of existing 
structures…..changing out windows 
and doors ok

•	 Any regulations that go in place should 
only be in Greektown

•	 Porches are a defining feature…..would 
make new construction more palatable

•	 All the houses should fall into 
something is within a neighborhood….
if it’s so far away from its neighbor it 
really does stick out

•	 In the Greektown district the houses 
should have some design and code 
standards……

Signage & Wayfinding
•	 Would like more uniformity on signage 

and other things

Traffic / Parking Circulation
•	 Restrict parking on street to one side 

only 
•	 Additional regulations are needed, on-

street parking affects walkability

Single-family Home Single-family HomeSingle-family Home
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Architecture & Branding
•	 Preserve the historic elements of the 

buildings
•	 Allow 3 story in the commercial district 
•	 Preserve and encourage vernacular 

architecture
•	 Cheap elements tacked onto historic 

buildings, still look cheap
•	 No RV park

Property Maintenance 
•	 Some landlords require tenants to 

make the required improvements to the 
buildings which can be difficult for the 
business owners

•	 Property maintenance is an issue 
•	 Good repair and maintenance 

properties is more important than color
•	 Many properties are leased and tenants 

cannot afford the repairs
•	 Diversity is okay as long as properties 

are well kept

Signage & Wayfinding
•	 Too much signage allowed on the 

buildings; regulate signage and make it 
consistent

•	 Signage at the park for directions to the 
docks

Street Condition / Alteration
•	 Elfers spur – fix bridge for connection

Authentic Restaurants Vibrant ColorSignage / Branding

Retail Frontage

Dodecanese Boulevard

Building Access Historic Commercial

Public Workshop - Tabletop Feedback:  Commercial Buildings

OUTREACH & FEEDBACK
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Furnishings / Landscape
•	 City lot, create a park, family activity 

with shade hang out area instead of 
parking 

•	 Connect splash dog parks to the docks

Other
•	 Consider reaching out to the local tour 

guides about tourist feedback

Large Intersection

Residential Area

Street / Functional Condition Large Intersection

Public Workshop - Tabletop Feedback:  Outlying Area

OUTREACH & FEEDBACK
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City Marina - Consultant Concept 1
PLACEMAKING OPPORTUNITIES
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City Marina - Consultant Concept 2
PLACEMAKING OPPORTUNITIES
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   CITY OF TARPON SPRINGS, FL

City Manager

324 East Pine Street
P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-3590

Fax (727) 937-8199

MEMORANDUM

To: Honorable Mayor and Board of Commissioners
 

From: Mark G. LeCouris, City Manager
  
Date: August 15, 2024   

 
Subject: Process for Conducting Investigation on Allegations of Criminal Conduct of 

Present/Past City Officials  
 

 
Both of our City Attorney’s (Andrew Dickman and Andy Salzman) have been dealing with issues 
involving accusations from a Planning and Zoning member on possible crimes involving 
present/past city officials. Mayor Vatikiotis has also been receiving correspondence from the 
board member on these alleged criminal actions.

At the present time, the city has been given no facts or evidence to support these allegations.  It 
would not be prudent or proper for the city to conduct any kind of investigation with the 
seriousness of these charges.  Any investigation by the city could hamper or interfere with the 
proper investigation that should be done by the State Attorney’s Office.

The recommendation is for Attorney Salzman to contact the board member in writing advising 
that any complaints or criminal conduct on present/past city officials should be taken directly to 
the State Attorney’s Office.  The State Attorney would examine the evidence and decide if an 
investigation was warranted, and conduct said investigation.  The board member will be 
encouraged to curtail communicating with the city on matters that should be directed to the 
State Attorney’s Office.

Requesting approval of the Board of Commissioners to take this proper course of action.   
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   CITY OF TARPON SPRINGS, FL

City Manager

324 East Pine Street
P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-3590

Fax (727) 937-8199

MEMORANDUM

To: Honorable Mayor and Board of Commissioners
 

From: Mark G. LeCouris, City Manager
  
Date: August 15, 2024   

 
Subject: Removal of Georganna Frantzis from Planning and Zoning Board Without Cause  
 

 
There has been concerns from both City Attorneys (Salzman and Dickman), and Board of 
Commissioners in reference to Planning and Zoning Board member, Georganna Frantzis.

In the City Code of Ordinance 227.00 - Planning and Zoning Board (B)(3) - “Any member may 
be removed from office by a majority vote of the full membership of Board of Commissioners 
without cause.”  

This agenda item is to decide if, in the best interest of the city, a vote on removal without cause 
of Ms. Frantzis is warranted.  If the vote this evening is in the affirmative, the action would take 
place immediately.
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Board of Commissioners 

 
Memorandum  

Date:  August 20, 2024  
To:  Mayor and Board of Commissioners 
Through: Mark LeCouris, City Manager 
From: Renea Vincent, Planning Director 
Subject: Ordinance 2024-04 Application 24-33 Habitat for Humanity Property 

Rezoning from RM to R-60 for property located at 433 E. Harrison Street 
(2nd Reading) (Quasi-Judicial) (10 Minutes) 

 
Recommendation 
 
Staff recommends approval of Ordinance 2024-04 amending the Official Zoning Atlas from 
Residential Multifamily (RM) District to R-60 (One and Two Family Residential) District. 
 
Background 
 
The subject property is located on the northwest corner of Harrison Street and S. Levis Avenue 
and is currently vacant.  The applicant wishes to rezone the property from Residential 
Multifamily (RM) District to R-60 (One and Two Family Residential) District.  Following the 
rezoning, the applicant intends to file with the Pinellas County Property Appraiser for a parcel 
split to create two lots.  The applicant intends to build a single family detached dwelling on 
each of the two lots.   
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Property Location 
 

 
 
Planning and Zoning Board Recommendation 
 
The Planning and Zoning Board reviewed this application at their regular meeting of July 15, 
2024 with a full board present and unanimously recommended approval.  Individual board 
members inquired whether the City or the Tarpon Springs Housing Authority ever expressed 
interest in building affordable housing on this property while it was under City ownership.  One 
board member also expressed concern with the long-term policy of rezoning the property such 
that it cannot be built to its highest available density under the Future Land Use Map category 
of Residential Medium (RM). 
  
 
Funding 
 
not applicable 
 
Strategic Plan Objective 
 
not applicable 
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HABITAT FOR HUMANITY
#24-33

Planning and Zoning Board – July 15, 2024

Board of Commissioners – August 6, 2024, August 20, 2024
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SUMMARY OF REQUEST

• #23-33 – Ordinance 2024-04 Rezoning
• Location:  433 E. Harrison Street (Northwest corner of E. Harrison St. and S. Levis Ave.)

• Future Land Use:  Residential Medium (RM)

• ZONING:

• Current: Residential Multifamily (RM) District

• Proposed: R-60 (One and Two Family Residential) District

• Property Features

• 0.310 acres (13,500 square feet)

• Vacant parcel to be divided into two conforming lots in the R-60 district

• New lots are planned for construction of two single family detached dwellings

• Applicant: Habitat for Humanity

• Note that the property was conveyed from the City of Tarpon Springs to Habitat for 
Humanity for their intended purpose only, otherwise, the property reverts back to 
the City.  This is memorialized in the deed.
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R-60 and RM zoning
mix of single family and multifamily

Dorsett Park 

Subject 

Property

Tarpon Springs Fundamental
Elementary School 

Page 285 of 445



SITE
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SURVEY – PROPOSED SPLIT TO CREATE TWO LOTS
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CONCEPTUAL LAYOUT – SINGLE FAMILY RESIDENTIAL
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LOCATION AND CONTEXT

SITE
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ZONING (CURRENT)

RM

R-60

Subject Property: 

Proposed R-60

RM

RM

A

RM

SAP

MHP
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REVIEW CRITERIA – REZONING
1. The amendment is consistent with the goals, objectives and policies of the Tarpon Springs 

Comprehensive Plan.  
The proposed R-60 zoning category for this property is consistent with the Residential Medium 
Future Land Use Map (FLUM) category.

2. The available uses to which the property may be put are appropriate to the property in 
question and are compatible with the existing and planned uses in the area.  
The available uses are appropriate and compatible with the surrounding area.  The planned use 
of this property is for two single family residences that will provide affordable infill housing in 
an established neighborhood.

3. The amendment shall provide for efficient and orderly development considering the impact 
upon growth patterns and the cost to the City to provide public facilities.  
The R-60 designation provides for appropriate infill housing opportunities in an area of existing 
single family and multifamily affordable and workforce housing.  Infrastructure is in place and 
serving this established platted area of the City.

4. The amendment will not adversely impact nor exceed the capacity or the fiscal ability of the 
City to provide public facilities, including transportation, waste and sewer, solid waste, 
drainage, recreation, education, fire protection, library service and other similar public 
facilities. Compliance with the adopted Levels of Service standards can be demonstrated if 
necessary.  
The property can be served by City facilities with respect to both capacity and availability.
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PRELIMINARY STAFF RECOMMENDATION

#24-33 - Approval of Ordinance 2024-04, Rezoning from RM (Residential 
Multifamily) District to R-60 (One and Two Family Residential) District

Public Notice* Provided – One citizen spoke at the Planning and Zoning 
Board hearing, in favor of the application.

*Typing error in advertised ordinance title was corrected for advertising of ordinance second 
reading.  That advertisement will be published on August 7, 2024.
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PLANNING AND ZONING BOARD RECOMMENDATION

#24-33 - The Planning and Zoning Board heard this item at their 
regular meeting of July 15, 2024 with a full board present.  They 
unanimously recommended Approval of Ordinance 2024-04, Rezoning 
from RM (Residential Multifamily) District to R-60 (One and Two Family 
Residential) District.

Individual Board members inquired whether the City or the Tarpon Springs Housing 
Authority ever expressed interest in building affordable housing on the property 
while under City ownership.

One Board member also expressed concern with the long-term policy of rezoning 
the property such that it cannot be built to its highest available density under 
Residential Medium (RM) Future Land Use Map category.

Page 293 of 445



CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Application 24-33 
Habitat for Humanity 
Page 1 of 5 

 
CITY OF TARPON SPRINGS 

PLANNING & ZONING BOARD / BOARD OF COMMISSIONERS 
JULY 15, 2024 / AUGUST 6, 2024 / AUGUST 20, 2024   

 
STAFF REPORT, July 8, 2024 

 
Application No. / Project Title: 24-33 / City of Tarpon Springs 
Ordinance:   Draft Ordinance #2024-04 

Staff:    Patricia L. McNeese, AICP 
    Planning Supervisor 

Applicant / Owner:  Habitat for Humanity of Pinellas, Inc. 

Property Size:   0.310 acres (13,500 square feet) 

Current Land Use:  Residential Medium (RM) 

Current Zoning:   Residential Multifamily (RM) 
Proposed Zoning:  R-60 (One and Two Family Residential) 

Location / Parcel ID:  433 E. Harrison St. / Parcel ID: 13-27-15-64962-001-0080 
 
BACKGROUND SUMMARY: 
The subject property is located on the northwest corner of Harrison Street and S. Levis Avenue and is 
currently vacant.  The applicant wishes to rezone the property from Residential Multifamily (RM) 
District to R-60 (One and Two Family Residential) District.  Following the rezoning, the applicant 
intends to file with the Pinellas County Property Appraiser for a parcel split to create two lots.  The 
applicant intends to build a single family detached dwelling on each of the two lots.    
 
PRELIMINARY STAFF RECOMMENDATION: 
Staff recommends approval of Ordinance 2024-04 amending the Official Zoning Atlas from 
Residential Multifamily (RM) District to R-60 (One and Two Family Residential) District. 
 
CURRENT PROPERTY INFORMATION: 

Use of Property: Vacant 

Site Features: Mowed ground cover, trees 

Vehicle Access: 
The property is on the corner of Harrison St. and S. Levis Ave. and 
may currently be accessed from either of these roadways.   
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CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Application 24-33 
Habitat for Humanity 
Page 2 of 5 

 
SURROUNDING ZONING & LAND USE: 

 Zoning: Land Use: 

North: RM (Residential Multifamily) Residential Medium 

South: A (Agricultural) Institutional 

East: RM (Residential Multifamily) Residential Medium 

West: RM (Residential Multifamily) Residential Medium 

 

PLANNING CONSIDERATIONS: 
When considering this application, the following general site conditions, planning concepts, and 
other facts should be noted: 

1. This property is currently under the ownership of Habitat for Humanity of Pinellas, Inc.  The 
group has been active throughout the downtown and east “uptown” areas of Tarpon Springs 
building single family residences.  This property comprises a parcel of previous combined lots 
in the original Owens Subdivision, Second Addition, platted in 1961.  The applicant wishes to 
build two single family dwellings.  Under the Residential Multifamily (RM) zoning, the current 
parcel area is insufficient to create two conforming lots.  With a rezoning to the R-60 District 
and subsequent lot split, the parcel would be able to accommodate two conforming lots.   

2. The Future Land Use Map (FLUM) category for this parcel is Residential Medium (RM) and 
would remain so under this proposal.  The residential density allocated to this parcel is five 
(5) units.  The applicant wishes to build two units.  The surrounding area, with the exception 
of Dorsett Park to the south is in the RM FLUM category.  Affordable/workforce infill housing 
in this older built and established platted neighborhood is compatible and desirable.  A 
change to R-60 “conservation” type zoning for this parcel is appropriate to accomplish that 
purpose given the mix of housing types available in the area, while maintaining consistency 
with the intent of the RM FLUM category. 

3. The subject parcel was originally occupied by three lots, Lots 8, 9 and 10 (Block A) of the 
Owens Subdivision, Second Addition.  The three lots were combined in the past into one 
parcel.  The northern 50 feet of the parcel was sold in 1979 and is now addressed as 720 S. 
Levis Ave.  The remaining parcel, owned by the applicant, is proposed to be split in two.  
With that lot split, this corner would again be occupied by three single family lots, promoting 
the development density originally envisioned with the 1961 plat.  

4. This property was conveyed to Habitat for Humanity from the City of Tarpon Springs by 
Special Warranty Deed recorded on March 28, 2024.  The deed, included with this packet, 
contains the following language: “It is understood and agreed that the subject Property is 
being conveyed to Habitat for Humanity of Pinellas County, Inc., for its intended purposes 
only.  If Habitat for Humanity of Pinellas County, Inc. deems that the property cannot be used 
for its intended purposes, then the property will revert back to the City of Tarpon Springs.  
Once the property has been developed and conveyed by Habitat for Humanity of Pinellas 
County, Inc. to a subsequent, qualified owner, all restrictions and reversionary interests will 
be deemed released.”  The Board of Commissioners (BOC) approved the conveyance of this 
property at their regular meeting of October 2, 2023.  The BOC agenda packet for that item is 
included herein. 
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CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Application 24-33 
Habitat for Humanity 
Page 3 of 5 

 
ZONING DISTRICT SUMMARY (EXISTING / PROPOSED): 

 
CURRENT  

Residential Multifamily (RM)  

PROPOSED  
R-60 (One and Two Family 

Residential) 

Residential Density 
(dwelling units/acre): 

  

Per Residential Medium  
FLUM Category 

15 du/acre 15 du/acre 

Allowable Uses: LDC Section 25.05 LDC Section 25.03 

Permitted/Primary 

Community Assembly, Emergency 
Service Facilities, Family Care 
Homes, Multifamily Dwellings, 
Single Family Dwellings (Attached, 
Detached, Semi-Detached), Two 
Family Dwellings 

Community Assembly, 
Emergency Service Facilities, 
Family Care Homes, Public 

Parks and Recreation 
Facilities, Schools of General 

Education, Single Family 
Dwellings (Detached and 

Semi-Detached), Two Family 
Dwellings 

Conditional/Secondary 

Boarding Homes, Community 
Residential Homes, Congregate 
Care Facilities, Day Care Centers 
and Homes, Emergency Shelters, 
Residential Treatment Facilities, 

Recovery Homes, Home 
Occupations, Hospitals, Libraries 
(and similar), Light Utility Service, 
Lodging Facilities, Nursing Homes, 
Private Clubs, Schools of General 

and Special Education, Tourist 
Home 

Community Residential 
Homes, Congregate Care 

Facilities, Day Care Centers, 
Day Care Homes, Home 

Occupations, Light Utility 
Service, Schools of Special 

Education 

Minimum Lot Area 7,000 square feet 6,000 square feet 

Dimensional Criteria (Single 
Family Detached Dwelling): 

LDC Section 25.10(D)(2) LDC Section 25.20(D) 

Minimum Lot Width 60 feet 40 feet 

Minimum Lot Depth 80 feet n/a 

Maximum Height 35 feet 30 feet 

Minimum Front Yard 25 feet 
25 feet to garage 

20 feet to living area 

Minimum Side Yard 7.5 feet 5 feet 

Side Street Yard 15 feet 7.5 feet 

continued   
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CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Application 24-33 
Habitat for Humanity 
Page 4 of 5 

   

Dimensional Criteria (Single 
Family Detached Dwelling): 

LDC Section 25.10(D)(2) LDC Section 25.20(D) 

Rear Yard 20 feet 20 feet 

FAR/ISR per Residential 
Medium FLUM Category: 

  

Non-Residential Floor Area 0.50 0.50 

Non-Residential Impervious 
Surface Ratio 

0.75 0.75 

 
REVIEW STANDARDS / STAFF ANALYSIS - REZONING: 
Section 207.03(A) of the Tarpons Springs Comprehensive Zoning and Land Development Code 
provides standards for zoning map amendments. These standards, along with planning staff’s 
analysis are provided below: 
 
1. The amendment is consistent with the goals, objectives and policies of the Tarpon Springs 

Comprehensive Plan. 
 
Staff Analysis:  The Residential Medium Future Land Use Map (FLUM) category is intended for 
“areas in close proximity urban activity centers” and “areas that are to be developed in a 
medium density residential manner” (Policy 2.2.6).  The policy also states that the RM category 
“is generally intended to serve as a transition between less urban and more urban residential and 
mixed use areas.”  R-60 zoning is a neighborhood conservation designation “created to promote 
the stability and redevelopment of established neighborhoods consisting primarily of platted 
subdivisions” (Section 25.03 (A).  The property is located in just such an established 
neighborhood as especially characterized by the area between Boyer Street and Harrison Street 
which exhibits a large area of existing R-60 zoning and is also within the RM FLUM category.  The 
change to the R-60 zoning district is consistent with, and carries out, the intent of the RM FLUM 
category and the Comprehensive Plan. 

 
2. The available uses to which the property may be put are appropriate to the property in 

question and are compatible with the existing and planned uses in the area.  
 
Staff Analysis:  The current allowable uses under the Residential Multifamily (RM) zoning match 
those allowed in the proposed R-60 zoning and also include several additional uses that would 
not longer be allowed once the property is rezoned (see table above).  The zoning change would 
eliminate, among other things, multifamily dwellings, boarding homes, certain residential 
treatment facilities, private clubs and tourist homes (short-term rentals).  Compatibility with the 
surrounding predominantly single family and lower density multifamily development in this 
neighborhood would be enhanced.  The applicant proposes to build a single family detached 
residence on each lot and has supplied a floor plan layout for the proposed buildings. 
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CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
Application 24-33 
Habitat for Humanity 
Page 5 of 5 

 
3. The amendment shall provide for efficient and orderly development considering the impact 

upon growth patterns and the cost to the City to provide public facilities. 
 

Staff Analysis: The amendment provides for efficient and orderly development by providing for 
efficient and appropriate infill of an existing platted area with existing available facilities, 
including a public park (Dorsett Park) in very close proximity.  This property should be developed 
as residential, as proposed by the applicant.  The prospect of achieving infill with new affordable 
and workforce single family construction is desirable for achieving greater neighborhood 
stability.  This rezoning should have a positive impact on the City’s growth patterns and on the 
efficiency of services provision. 
 

4. The amendment will not adversely impact nor exceed the capacity or the fiscal ability of the 
City to provide public facilities, including transportation, waste and sewer, solid waste, 
drainage, recreation, education, fire protection, library service and other similar public 
facilities. Compliance with the adopted Levels of Service standards can be demonstrated if 
necessary. 
 
Staff Analysis:  City facilities have adequate capacity and are currently available to directly serve 
the subject property.   

 
TECHNICAL REVIEW COMMITTEE: 

The Technical Review Committee (TRC) reviewed this project on June 6, 2024 for completeness and 
conformance to the Land Development Code.  The TRC determined that the application was 
complete and ready for processing.  TRC comments are attached. 
 
PUBLIC CORRESPONDENCE: 
The property owners within 500 feet were sent written notification in accordance with Section 
206.00(J)(4) of the City of Tarpon Springs Comprehensive Zoning and Land Development Code.  The 
notice went to 41 addresses.  Notice was advertised in the Tampa Bay Times per Chapter 166.041, 
Florida Statutes and the property was posted. Staff has not received any responses to these notices. 
 
ATTACHMENTS: 
1. Slide show presentation 
2. Draft Ordinance 2024-04 
3. Applicant’s Rezoning Narrative 
4. Property Survey 
5. Applicant’s Floor Plans 
6. Special Warranty Deed 
7. TRC Comment Report 6-6-2024 
8. Property Conveyance – BOC Agenda Item Packet 
9. Legal Public Notice 
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ORDINANCE 2024-04  
 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE 
OFFICIAL ZONING ATLAS FOR 0.31 ACRES, MORE OR LESS, OF REAL 
PROPERTY LOCATED AT 433 EAST HARRISON STREET, ON THE NORTHWEST 
CORNER OF HARRISON STREET AND SOUTH LEVIS AVENUE, FROM 
RESIDENTIAL MULTIFAMILY (RM) DISTRICT TO R-60 (ONE AND TWO FAMILY 
RESIDENTIAL) DISTRICT; PROVIDING FOR FINDINGS; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the property owner of record of said parcel has requested to amend 

the Official Zoning Atlas designation from Residential Multifamily (RM) District to R-60 
(One and Two Family Residential) District; and,  

 
 WHEREAS, the zoning district R-60 (One and Two Family Residential) is 
consistent with the property’s existing Future Land Use Map category of RM (Residential 
Medium); and, 
 

WHEREAS, permitted uses within the R-60 zoning district are compatible with the 
surrounding and existing land uses; and, 
 

WHEREAS, the Planning and Zoning Board conducted a public hearing on this 
Zoning Atlas amendment Ordinance on July 15, 2024; and, 

 
WHEREAS, published legal notice of this Ordinance has been provided pursuant 

to the requirements of Chapter 166.041, F.S. and Section 206 of the Tarpon Springs 
Comprehensive Zoning and Land Development Code. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF TARPON SPRINGS, FLORIDA:  
 
Section 1.   FINDINGS 
 

1. That the Board of Commissioners finds that this Ordinance is consistent with 
Chapter 163, Part II, Florida Statutes.  

  
2. The Board of Commissioners finds that this amendment to the R-60 (One and Two 

Family) District is appropriate.  
 

Section 2.    ZONING ATLAS AMENDMENT 
 
That the Official Zoning Atlas of the City of Tarpon Springs is hereby amended for the 
property described as, 
 

“The South 90 Feet of 8, 9 & 10, Block A, Owens Subdivision Second Addition, 
according to the plat thereof as recorded in Plat Book 56, Page 25, of the Public 
Records of Pinellas County, Florida.” 
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2 
 

Section 3.   SEVERABILITY 
 
If any section, subsection, sentence, clause or phrase of the Ordinance is determined for 
any reason to be illegal, invalid, or unconstitutional by a court or regulatory body of 
competent jurisdiction, then the offending provision shall be deemed severable, shall not 
affect the validity of the remaining portions hereof, and the remainder shall continue in full 
force and effect. 
 
Section 4.   REPEAL 
 
All other ordinances or resolutions which conflict wholly or in part with the provisions of this 
ordinance, are hereby repealed effective the date this ordinance becomes effective.   
 
Section 5.   EFFECTIVE DATE 
 
This Ordinance shall be effective upon approval in the manner provided by law. 
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6 June 2024 12:54:53 PM
City of Tarpon Springs

TRC Comment Report
324 E. Pine Street, Tarpon Springs, FL, 34689 Telephone: 727-942-
5617

Project 24.33
Rezoning Application with Survey - 433 E Harrison Street

Project Address 433 E Harrison St
Tarpon Springs, FL 34689
United States

Instructions

Please review comments below and provide any additional required information. Your project
will not be scheduled for Planning and Zoning Board, Board of Adjustments, or Board of
Commission review until all required information or revised plans are provided. If no
additional information is required, you will be informed of when the project scheduled for
public hearing by Planning and Zoning staff.


Please keep in mind that the Planning & Zoning Division has 90-day suspense from the date
of the TRC review for the submission of revisions/additional information. If revised
plans/additional information are not submitted within the above referenced time frame, the
application will be considered to be “EXPIRED” and a new application will have to be
submitted.


If you have questions concerning any of the above information, please do not hesitate to
contact the Planning Department for assistance.


Planning and Zoning

[ Comment 00001 ]
Patricia McNeese

This document contains comments resulting from the June 6, 2024 meeting of the Technical
Review Committee.
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[ Comment 00002 ]
Patricia McNeese

The property is located in the Residential Medium Future Land Use Map category and the
Residential Multifamily zoning district. The parcel is 0.309 acres and is allocated 4.6 (5)
units.  The applicant desires to create two individual single family lots from this parcel.  The
property does not provide sufficient area for two single family lots under the current zoning.

[ Comment 00003 ]
Patricia McNeese

The applicant proposes to rezone the property to R-60 in order to provide sufficient area for
two conforming lots for the purpose of constructing a single family home on each lot. The
property was the subject of a past combination/split configuration that also involved the
adjacent property to the north. It was originally platted as three lots. Staff supports the
rezoning as an appropriate infill configuration in the proposed neighborhood conservation
zoning of R-60 and notes that, although the configuration is different, this property along with
the adjacent property to the north would be returned from a single parcel back to 3 individual
lots.




[ Comment 00004 ]
Patricia McNeese

The first public hearing is scheduled for the July 15, 2024 meeting of the Planning and
Zoning Board and will be tentatively scheduled for hearings before the Board of
Commissioners on August 6, 2024 and August 20, 2024.




Reviewers

Patricia McNeese
(727) 942-5611
pmcneese@ctsfl.us
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LEGAL AD 
 
TO: TAMPA BAY TIMES 
 
RE: LEGAL ADVERTISEMENT:   ORD. 2024-04 – Rezoning – Habitat for 

Humanity – 433 E Harrison St – App. 24-33 
 
 
PUBLISH ONCE AS FOLLOWS: Wednesday, June 26, 2024 
       
 
 
 
2 X 10 ROP - PUBLISH IN THE NORTH PINELLAS TIMES EDITION ONLY. 
 
 
 

SPECIAL INSTRUCTIONS 
 
 1. Title type no smaller than 18 point. 
 2. Advertisement to be published in the North Pinellas Times edition 
  only.  Do not locate advertisement in classified or legal section. 

3. Publish in two columns, each column to measure no less than 10 
inches in length. 

 
 

Patricia L. McNeese 
Date: _ June 17, 2024    _____________________________ 

      Patricia L. McNeese, AICP 
      Planning Supervisor 

 
 
PLEASE E-MAIL PROOF PRIOR TO PUBLICATION TO: 
 
  pmcneese@ctsfl.us 
 
PLEASE MAIL INVOICES TO: 
 
  KIM CREIGHTON 
  PLANNING COORDINATOR 
  TARPON SPRINGS PLANNING AND ZONING DIVISION 
  P.O. BOX 5004 
  TARPON SPRINGS, FLORIDA 34688-5004 
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NOTICE OF PROPOSED AMENDMENT TO THE OFFICIAL ZONING ATLAS OF THE 
CITY OF TARPON SPRINGS 

 
The City of Tarpon Springs, Florida, proposes to adopt the following Ordinances: 

 
ORDINANCE 2024-04 

 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE 
OFFICIAL ZONING ATLAS FOR 0.31 ACRES, MORE OR LESS, OF REAL 
PROPERTY LOCATED AT 433 EAST HARRISON STREET, ON THE NORTHWEST 
CORNER OF HARRISON STREET AND SOUTH LEVIS AVENUE, FROM 
RESIDENTIAL MULTIFAMILY (MF) DISTRICT TO R-60 (ONE AND TWO FAMILY 
RESIDENTIAL) DISTRICT; PROVIDING FOR FINDINGS; AND PROVIDING AN 
EFFECTIVE DATE. 
 

(INSERT LOCATION MAP) 
 
Public Hearings on the proposed ordinance will be held before the Planning & Zoning 
Board on  

Monday, July 15, 2024 at 6:30 P.M., and,  
 
before the Board of Commissioners on:  
 

Tuesday, August 6, 2024 at 7:30 P.M.  (1st Reading)  
Tuesday, August 20, 2024 at 7:30 P.M. (2nd Reading) 

 
ALL PUBLIC HEARINGS WILL BE HELD IN THE CITY HALL AUDITORIUM, 324 
EAST PINE STREET, TARPON SPRINGS, FLORIDA. 
 
Said hearings may be continued from time to time pending Adjournment.  All interested 
parties are invited to attend these meetings to express your views or to present facts in 
the case.  If a person decides to appeal any decision made by the Board of 
Commissioners with respect to any matter considered at these meetings or hearings, he 
will need a record of the proceedings, and that, for such purposes, he may need to 
ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
 
Written comments may be addressed to the Planning & Zoning Department, (Phone 
(727) 942-5611), City of Tarpon Springs, P.O. Box 5004, Tarpon Springs, Florida 34688-
5004.  Written comments will become a part of the record.  Materials related to this 
ordinance, including the complete legal description of the subject property by metes and 
bounds, are available for inspection.  Persons wishing to participate in the hearing or 
receive more information may contact the Planning & Zoning Department during City 
Hall business hours at (727) 942-5611, or visit the City’s web site at www.ctsfl.us.  Any 
person with a disability requiring reasonable accommodation in order to participate in 
these meetings should call (727) 942-5611 or FAX a written request to (727) 943-4651. 
 
 

PLEASE REFERENCE APPLICATION #24-33 
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City of Tarpon Springs 
Planning & Zoning Department 

  324 East Pine Street 
  Tarpon Springs, FL 34689 

NOTICE OF UPCOMING PUBLIC HEARING REGARDING PROPOSED ZONING MAP AMENDMENT 
APPLICATION #24-33 

 
Please review the information on the reverse side of this card carefully!!  If you have any   questions regarding this 

matter, please call our office at (727) 942-5611  
or email us at planning@ctsfl.us. 

«AddressBlock» 
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Application Description: An ordinance of the City 
of Tarpon Springs, Florida, rezoning the property from 
Residential Multifamily (RM) District to R-60 (One and 
Two Family Residential) District for property located 
at 433 East Harrison Street. 
 
(Please Reference Application #24-33) 
 

 
 
 

Please be advised that the Planning and Zoning Board will hold one Public Hearing on Monday, July 15, 
2024 at 6:30 p.m. and the Board of Commissioners will hold two public hearings on Tuesday, August 6, 
2024 at 7:30 p.m. and on Tuesday, August 20, 2024 at 7:30 p.m.  All public hearings are held in the City 
Hall Auditorium which is located at 324 East Pine Street, Tarpon Springs, FL  34689.  All interested 
parties are invited to attend this meeting to express their views or to present facts in the case.  Written corre-
spondence may be directed to the City of Tarpon Springs, Planning and Zoning Department, 324 East Pine 
Street, Tarpon Springs, FL 34688, or you may email your concerns to planning@ctsfl.us.  Materials related 
to this application may be obtained by contacting the Planning &  Zoning Department during City Hall busi-
ness hours.  The meeting packet and meeting instructions will be posted approximately one week prior to 
the meeting on the City’s web site at www.ctsfl.us.  Any person with a disability or without access to a com-
puter or phone requiring reasonable accommodation in order to participate in these meetings 
should call (727) 942-5611 or email a written request to planning@ctsfl.us.  

SUBJECT 
PROPERTY 
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Meter Technician 9 42,748$    same 10 44,885$       5.0% 2,137$          

Meter Technician 9 39,891$    same 10 41,886$       5.0% 1,995$          

Meter Technician 9 37,101$    same 10 38,956$       5.0% 1,855$          

Total Cost 5,987$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Dev. Services 

Permit Tech I 10 38,761$    same 12 41,668$       7.5% 2,907$          

Dev. Services 

Permit Tech I 10 42,382$    same 12 45,561$       7.5% 3,179$          

Dev. Services 

Permit Tech II 11 47,410$    Executive Asst. -Bldg. Dev 14 50,966$       7.5% 3,556$          

Total Cost before Reductions 9,641$          

Reduction in Overtime and Professional Services (Contract Inspection) (10,000)$      

Total Cost after Reductions (359)$            

Finance

Building 

Development

1
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Police Records 

Center Tech 10 43,309$    same 11 45,474$       5.0% 2,165$          

Police Records 

Center Tech 10 38,272$    same 11 40,186$       5.0% 1,914$          

Law Enforcement 

Support Spec 11 46,756$    same 12 49,094$       5.0% 2,338$          

Code Enforcement 

Clerk 10 36,798$    same 11 38,638$       5.0% 1,840$          

Total Cost 8,257$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Recreation 

Superintendent 21 78,829$    same 22 82,770$       5.0% 3,941$          

Golf Course 

Manager 20 92,204$    same 21 96,814$       5.0% 4,610$          

Cemetery 

Supervisor 18 55,956$    same 19 58,754$       5.0% 2,798$          

Assistant Golf 

Professional 7 NA same 11 0.0% -$                   

Total Cost 11,349$        

Police

Public Services

2
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Facilities 

Management 

Superintendent 19 64,314$    same 21 69,138$       7.5% 4,824$          

Streets and 

Stormwater 

Supervisor 19 74,679$    same 21 80,280$       7.5% 5,601$          

Sanitation 

Supervisor 17 71,111$    Solid Waste Supervisor 18 74,667$       5.0% 3,556$          

Sanitation Tech I 8 42,284$    Sanitation Tech II 9 44,398$       5.0% 2,114$          

Sanitation Tech I 8 45,365$    Sanitation Tech II 9 47,633$       5.0% 2,268$          

Sanitation Tech II 9 41,537$    Crewleader 13 45,691$       10.0% 4,154$          

Asst. Parks Maint. 

Supervisor 15 52,535$    Position Elliminated -$                  0.0% (52,535)$      

Parks Maint 

Coordinator Reclassed Position 12 44,387$       0.0% 44,387$        
Parks Maint 

Supervisor 17 60,415$    same 19 64,946$       7.5% 4,531$          

Parks Tech II 9 45,365$    Parks Senior Tech 13 51,036$       12.5% 5,671$          

Parks Tech II 9 45,365$    Parks Senior Tech 13 51,036$       12.5% 5,671$          

Fleet Assistant 12 42,153$    Fleet Ops Coordinator 14 45,314$       7.5% 3,161$          

Parks Tech II 9 40,622$    Fleet Technician 15 49,762$       22.5% 9,140$          

Total Cost before Reductions 42,542$        

Projected Reduction in Overtime (5,000)$         

Total Cost after Reductions 37,542$        

Public Works

3
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Procurement 

Services Director 26 97,317$    same 27 100,237$     3.0% 2,920$          

Public Works 

Director 26 111,322$  same 27 114,662$     3.0% 3,340$          

Building 

Development 

Director 27 118,000$  same 28 121,540$     3.0% 3,540$          

Cultural/Civic 

Services Director 27 97,071$    same 28 99,983$       3.0% 2,912$          

Human Resources 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

IT Director 27 120,257$  same 28 123,865$     3.0% 3,608$          

Planning & Zoning 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

Project 

Administration 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

Public Services 

Director 27 125,577$  same 28 129,344$     3.0% 3,767$          

Finance Director 29 131,548$  same 30 135,494$     3.0% 3,946$          

Fire Chief 29 131,365$  same 30 135,306$     3.0% 3,941$          

Police Chief 29 129,980$  same 30 133,879$     3.0% 3,899$          

Total Cost 43,632$        

Department 

Heads

4
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Economic 

Development 

Manager 22 102,367$  same 23 107,485$     5.0% 5,118$          

IT Director 27 120,257$  same 27 126,270$     5.0% 6,013$          

Total Cost 11,131$        

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

City Manager

Executive Office 

Coordinator 15 72,146$    Executive Office Manager 17 79,361$       10.0% 7,215$          

Reassigned Duties

5
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

IT Enterprise 

Admin. 22 97,799$    IT Asst. Director 25 102,689$     5.0% 4,890$          

PT Library 

Assistant position, 

PT IT Specialist 

position 7 IT System Administrator 22 71,982$       N/A 71,982$        

IT Specialist 20 65,438$    Same 20 68,710$       5.0% 3,272$          

IT Specialist 20 61,691$    same 20 64,776$       5.0% 3,085$          

Total Cost before Reductions 83,228$        

Reductions/Adjustments:

IT Professional Services funding Eliminated (35,000)$      

Library PT position Eliminated (17,885)$      

Additional Revenue from County for additional Library expenditures (25,967)$      

(78,852)$      

Total Cost after Reductions/Adjustments 4,376$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

Planning P&Z Coordinator 11 51,015$    Executive Asst.-P&Z 14 53,566$       5.0% 2,551$          

IT

6
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

Accounting 

Coordinator 17 66,245$    same 17 69,557$       5.0% 3,312$          

Accounting 

Specialist 16 58,685$    same 16 61,619$       5.0% 2,934$          

Accounting 

Technician (1) 14 51,157$    Accounting Technician II 15 53,715$       5.0% 2,558$          

Accounting 

Technician (1) 14 48,359$    same 14 50,777$       5.0% 2,418$          

Total Cost 11,222$        

Total of Increase before reductions/adjustments 236,756$      

Total of reductions/adjustments (93,852)$      

Net amount of Salary and Pay Plan Amendments 142,904$     

Net amount with projected benefits,FICA,Pension 164,339$      

Funds available from 5% funding, vacant positions and positions not getting increase (new) (97,688)$      

Additional Funding Required before Charter Officials 66,651$        

Charter Positions

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

City Clerk B1 131,673$  same B1 135,623$     3.0% 3,950$          

Internal Auditor B3 113,017$  same B3 116,408$     3.0% 3,391$          

7,341$          

Additional Funding Required with Charter Positions 3%, same Percent as Department Heads 73,992$        

Funding Shortfall Eliminated:

   Increase Property Tax Revenue to Taxable Value increase of 9.18%, current budget based on 8.25%

Finance

Charter Positions

7
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