
  

  

 

City of Tarpon Springs, Florida 
Budget Advisory Committee 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
http://www.ctsfl.us/agenda.htm 

   
AGENDA 

THURSDAY, AUGUST 15, 2024 
2:00 PM - CITY HALL MEDIA ROOM, 2ND FLOOR 

  

CALL TO ORDER   
ROLL CALL   
PUBLIC COMMENTS   
OLD BUSINESS   
 1. Discussion - Budget Advisory Committee Recommendations to Board of Commissioners 

NEW BUSINESS   
 1. Discussion/Review - Proposed Salary and Classification Plan Amendments and Pay Increases 

FY 2025  

BOARD AND STAFF COMMENTS   
FUTURE AGENDA ITEMS   
ADJOURNMENT    

If any person decides to appeal any decision made by the Budget Advisory Committee with respect to any matter 
considered at this meeting, he/she will need a record of the proceedings, and that for such purpose, he/she may 
need to ensure a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. The City of Tarpon Spring does not furnish verbatim transcripts.  Interested 
parties should make necessary arrangements for the verbatim transcript in advance. 
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July 8, 2024  

 

 

 

TO:  THE HONORABLE MAYOR AND BOARD OF COMMISSIONERS 

 

FROM:  BUDGET ADVISORY COMMITTEE  

 

 

Please see the recommendations made to date for your consideration. 

 

==========================================================  

 

 

BAC Meeting May 16, 2024  

 

 

Recommendation #1 - Unassigned Fund Balance  

 

The Budget Advisory Committee recommends to the Board of Commissioners that one-percent 

(1%) of the prior fiscal year’s budgeted expenditures be set aside in a line item to increase the 

unassigned fund balance for the next five (5) years.  

 

 

Recommendation #2 – Millage Rate  

 

That the Budget Advisory recommends to the Board of Commissioners that it keep the millage 

rate the same at 5.37.  
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Meter Technician 9 42,748$    same 10 44,885$       5.0% 2,137$          

Meter Technician 9 39,891$    same 10 41,886$       5.0% 1,995$          

Meter Technician 9 37,101$    same 10 38,956$       5.0% 1,855$          

Total Cost 5,987$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Dev. Services 

Permit Tech I 10 38,761$    same 12 41,668$       7.5% 2,907$          

Dev. Services 

Permit Tech I 10 42,382$    same 12 45,561$       7.5% 3,179$          

Dev. Services 

Permit Tech II 11 47,410$    Executive Asst. -Bldg. Dev 14 50,966$       7.5% 3,556$          

Total Cost before Reductions 9,641$          

Reduction in Overtime and Professional Services (Contract Inspection) (10,000)$      

Total Cost after Reductions (359)$            

Finance

Building 

Development

1
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Police Records 

Center Tech 10 43,309$    same 11 45,474$       5.0% 2,165$          

Police Records 

Center Tech 10 38,272$    same 11 40,186$       5.0% 1,914$          

Law Enforcement 

Support Spec 11 46,756$    same 12 49,094$       5.0% 2,338$          

Code Enforcement 

Clerk 10 36,798$    same 11 38,638$       5.0% 1,840$          

Total Cost 8,257$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Recreation 

Superintendent 21 78,829$    same 22 82,770$       5.0% 3,941$          

Golf Course 

Manager 20 92,204$    same 21 96,814$       5.0% 4,610$          

Cemetery 

Supervisor 18 55,956$    same 19 58,754$       5.0% 2,798$          

Assistant Golf 

Professional 7 NA same 11 0.0% -$                   

Total Cost 11,349$        

Police

Public Services

2
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Facilities 

Management 

Superintendent 19 64,314$    same 21 69,138$       7.5% 4,824$          

Streets and 

Stormwater 

Supervisor 19 74,679$    same 21 80,280$       7.5% 5,601$          

Sanitation 

Supervisor 17 71,111$    Solid Waste Supervisor 18 74,667$       5.0% 3,556$          

Sanitation Tech I 8 42,284$    Sanitation Tech II 9 44,398$       5.0% 2,114$          

Sanitation Tech I 8 45,365$    Sanitation Tech II 9 47,633$       5.0% 2,268$          

Sanitation Tech II 9 41,537$    Crewleader 13 45,691$       10.0% 4,154$          

Asst. Parks Maint. 

Supervisor 15 52,535$    Position Elliminated -$                  0.0% (52,535)$      

Parks Maint 

Coordinator Reclassed Position 12 44,387$       0.0% 44,387$        
Parks Maint 

Supervisor 17 60,415$    same 19 64,946$       7.5% 4,531$          

Parks Tech II 9 45,365$    Parks Senior Tech 13 51,036$       12.5% 5,671$          

Parks Tech II 9 45,365$    Parks Senior Tech 13 51,036$       12.5% 5,671$          

Fleet Assistant 12 42,153$    Fleet Ops Coordinator 14 45,314$       7.5% 3,161$          

Parks Tech II 9 40,622$    Fleet Technician 15 49,762$       22.5% 9,140$          

Total Cost before Reductions 42,542$        

Projected Reduction in Overtime (5,000)$         

Total Cost after Reductions 37,542$        

Public Works

3
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Procurement 

Services Director 26 97,317$    same 27 100,237$     3.0% 2,920$          

Public Works 

Director 26 111,322$  same 27 114,662$     3.0% 3,340$          

Building 

Development 

Director 27 118,000$  same 28 121,540$     3.0% 3,540$          

Cultural/Civic 

Services Director 27 97,071$    same 28 99,983$       3.0% 2,912$          

Human Resources 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

IT Director 27 120,257$  same 28 123,865$     3.0% 3,608$          

Planning & Zoning 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

Project 

Administration 

Director 27 130,651$  same 28 134,571$     3.0% 3,920$          

Public Services 

Director 27 125,577$  same 28 129,344$     3.0% 3,767$          

Finance Director 29 131,548$  same 30 135,494$     3.0% 3,946$          

Fire Chief 29 131,365$  same 30 135,306$     3.0% 3,941$          

Police Chief 29 129,980$  same 30 133,879$     3.0% 3,899$          

Total Cost 43,632$        

Department 

Heads

4
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

 Increase 

(Decrease) 

Economic 

Development 

Manager 22 102,367$  same 23 107,485$     5.0% 5,118$          

IT Director 27 120,257$  same 27 126,270$     5.0% 6,013$          

Total Cost 11,131$        

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

City Manager

Executive Office 

Coordinator 15 72,146$    Executive Office Manager 17 79,361$       10.0% 7,215$          

Reassigned Duties

5

Page 126 of 128



City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

IT Enterprise 

Admin. 22 97,799$    IT Asst. Director 25 102,689$     5.0% 4,890$          

PT Library 

Assistant position, 

PT IT Specialist 

position 7 IT System Administrator 22 71,982$       N/A 71,982$        

IT Specialist 20 65,438$    Same 20 68,710$       5.0% 3,272$          

IT Specialist 20 61,691$    same 20 64,776$       5.0% 3,085$          

Total Cost before Reductions 83,228$        

Reductions/Adjustments:

IT Professional Services funding Eliminated (35,000)$      

Library PT position Eliminated (17,885)$      

Additional Revenue from County for additional Library expenditures (25,967)$      

(78,852)$      

Total Cost after Reductions/Adjustments 4,376$          

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

Planning P&Z Coordinator 11 51,015$    Executive Asst.-P&Z 14 53,566$       5.0% 2,551$          

IT

6
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City of Tarpon Springs

Salary and Classification Plan Amendments and Pay Increase FY 2025

Cost of Regrades/Reclassifications

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

Accounting 

Coordinator 17 66,245$    same 17 69,557$       5.0% 3,312$          

Accounting 

Specialist 16 58,685$    same 16 61,619$       5.0% 2,934$          

Accounting 

Technician (1) 14 51,157$    Accounting Technician II 15 53,715$       5.0% 2,558$          

Accounting 

Technician (1) 14 48,359$    same 14 50,777$       5.0% 2,418$          

Total Cost 11,222$        

Total of Increase before reductions/adjustments 236,756$      

Total of reductions/adjustments (93,852)$      

Net amount of Salary and Pay Plan Amendments 142,904$     

Net amount with projected benefits,FICA,Pension 164,339$      

Funds available from 5% funding, vacant positions and positions not getting increase (new) (97,688)$      

Additional Funding Required before Charter Officials 66,651$        

Charter Positions

Current Proposed

Department Position Title Grade Salary Position Title Grade Salary % Increase

City Clerk B1 131,673$  same B1 135,623$     3.0% 3,950$          

Internal Auditor B3 113,017$  same B3 116,408$     3.0% 3,391$          

7,341$          

Additional Funding Required with Charter Positions 3%, same Percent as Department Heads 73,992$        

Funding Shortfall Eliminated:

   Increase Property Tax Revenue to Taxable Value increase of 9.18%, current budget based on 8.25%

Finance

Charter Positions
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