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COMMUNITY REDEVELOPMENT AGENCY 

AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, MARCH 24, 2026 
IMMEDIATELY FOLLOWING BOC REGULAR SESSION 

   
CALL TO ORDER   
ROLL CALL   
AGENDA ITEMS   
1. Tarpon Springs Downtown District Main Street Program Quarterly Report (Charles Rudd City 

Manager) 

2. CRA Annual Report (Karen Lemmons Economic Development Manager) 

BOARD AND STAFF COMMENTS   
ADJOURNMENT   
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