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COMMUNITY REDEVELOPMENT AGENCY 

AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, FEBRUARY 24, 2026 
IMMEDIATELY FOLLOWING BOC REGULAR SESSION 

   
CALL TO ORDER   
ROLL CALL   
AGENDA ITEMS   
1. Downtown/Docks Shuttle Service Vehicle Purchase and Program Approval (Karen Lemmons 

Economic Development Manager) 

2. Purchase of Tarpon Springs Housing Finance Authority Lots (Renea Vincent Planning & Zoning 
Director) 

3. Reject Bid File No. 250126-B-JL, Jitney Garage Museum (Janina Lewis Procurement Services 
Director) 

4. Resolution 2026-01; CRA Budget Resolution (Ashley Kimpton Finance Director) 

BOARD AND STAFF COMMENTS   
ADJOURNMENT   
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