
 

  

 

City of Tarpon Springs, Florida 
Board of Adjustment 
324 East Pine Street 

Tarpon Spring, Florida 34689 
(727) 938-3711 

http://www.ctsfl.us/agenda.htm 

   
BOARD OF ADJUSTMENT - UPDATED AGENDA 

WEDNESDAY, JUNE 26, 2024 
6:30 PM - CITY HALL AUDITORIUM 

  

1. CALL TO ORDER   
2. ROLL CALL   
3. QUASI-JUDICIAL ANNOUNCEMENT AND SWEARING IN OF SPEAKERS   
4. APPLICATION(S)   
 a. #24-25 - Calistri 

Variance to reduce the required side yard setback for the purpose of constructing a new 
single-family home. 
Location: 1660 Seabreeze Drive 

 b. #24-26 - Sharpe 
Variance to reduce the side setback and to allow an increase in the allowable length for the 
construction of a new dock. 
Location: 771 Chesapeake Drive 

 c. #24-28 - Long - Added Letter Retracting Letter of Support 
Variance to allow a fence to be taller than permitted in the front yard. 
Location: 728 Chesapeake Drive 

5. APPROVAL OF MINUTES   
 a. April 24, 2024, Minutes for Approval 

6. BOARD AND STAFF COMMENTS   
7. ADJOURNMENT    

If a person decides to appeal any decision made by the Board of Adjustment with respect to any matter 
considered at this meeting or hearing, they will need a record of the proceedings and that, for such purpose, they 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based. You are invited to attend the meeting to express your views or to 
present facts in regard to the case. Written comments may be addressed to the Planning & Zoning Department, 
P.O. Box 5004, Tarpon Springs, Florida, 34688-5004, and will become part of the records. All documents 
submitted with the applications are on file and available for inspection in the Planning & Zoning Department, City 
Hall. Further information may be obtained from the Planning & Zoning Department, (727) 942-5611 or by email to 
pmcneese@ctsfl.us. Said hearing may be continued from time-to-time pending adjournment. Any person with a 
disability requiring reasonable accommodation in order to participate in this meeting should call (727) 942-5611 
or email a written request to akeen@ctsfl.us. 
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CITY OF TARPON SPRINGS
BOARD OF ADJUSTMENTS

[JUNE 26, 2024]

STAFF REPORT

Application No. / Project Title: #24-25 (Calistri)

Staff: Allie Keen, AICP, Principal Planner

Applicant / Owner: Ralph & Nicole Calistri

Property Size: +/- 10,677 Square Feet

Current Zoning: R-100 (Single Family Residential)

Current Land Use: RL (Residential Low)

Location / Parcel ID: 1660 Seabreeze Drive / 03-27-15-79344-000-0590

BACKGROUND SUMMARY:
The applicant is requesting variance approval to reduce the total side yard setback to 20 feet, 5 feet less than 
required, for the purpose of constructing a new single-family home.

PRELIMINARY STAFF RECOMMENDATION:
Based on the evidence available at the time this report was prepared, staff recommends approval of this 
request.

LAND DEVELOPMENT CODE CONSIDERATIONS:
District Intent: The single-family residential districts are established to provide for detached dwellings in a 
variety of districts with a full range of dimensional and density standards compatible with the established 
development of the area. 

Development Standards: Per Land Development Code (LDC) Section 25.02(D)(6)(b), the minimum side yard 
setback is 10 feet, with a total of 25 feet for both sides, in the R-100 zoning district.

CURRENT PROPERTY INFORMATION: 

Use of Property: Single Family Residential

Site Features: One-story single-family home, driveway, trees, and landscaping.

Vehicle Access: This property gains access from Seabreeze Drive.

SURROUNDING ZONING & LAND USE:

Zoning: Land Use:

North: N/A N/A

South: R-100 (Single Family Residential) RL (Residential Low)
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East: R-100A (Single Family Residential) RL (Residential Low)

West: R-100 (Single Family Residential) RL (Residential Low)

PLANNING CONSIDERATIONS:
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted:

1. The applicant is proposing to demolish the existing single-family home, which was constructed in 
1960, in order to construct a new 2,400 square foot home that meets current flood construction 
standards. The proposed layout results in a total side yard setback of 20 feet (10 each side).

2. Per LDC Section 25.02(D)(6)(b), the minimum side yard setback is 10 feet, with a total of 25 feet. The 
proposed home will meet the minimum 10-foot requirement but will not meet the total of 25 feet.

3. The subject property was originally platted in 1951 as part of the Sea Breeze Island Subdivision and is a 
legal nonconforming lot of record, as are several other lots within this subdivision. The property is only 
71 feet wide, where the current R-100 zoning district requires a minimum width of 75 feet. 

4. The existing home is currently nonconforming in regard to side setback. Currently, the home has a 
total side yard setback of approximately 17 feet and does not meet the minimum 10-foot setback for 
both sides. Each side is approximately 8.5 feet. The proposed home will lessen the nonconformity by 
meeting the minimum 10-foot side setback. 

5. The waterfront subject property is located within the AE-11 flood zone. The current structure has an 
elevation of only 6 feet, which is 5 feet less than the base flood elevation. Due to the property’s 
location, it is vulnerable to flooding and storm impacts. The proposed new home will meet the current 
flood construction standards creating a more resilient structure. 

REVIEW STANDARDS / PROVISIONAL FINDINGS OF FACT:
Section 215.02(B) of the Land Development Code provides that the Board of Adjustment shall grant no variance 
unless certain standards are met and proven by competent substantial evidence. These standards, along with 
planning staff’s provisional findings of fact are provided below:

1. The need for the requested variance arises out of the physical surroundings, shape, topographical 
conditions, or other physical or environmental conditions that are unique to the specific property 
involved, and which do not apply generally to property located in the same zoning district.

Provisional Findings:  The need for the variance is due to the subject property being 4 feet narrower than 
what would be required under the current R-100 standards. Although the proposed layout will not meet 
the total side yard setback required, it will meet the minimum 10-foot side yard setback.   Based upon 
evidence available when this report was prepared, staff is of the opinion that this standard has been met.

2. The conditions or special circumstances peculiar to the property have not been self-created or have 
resulted from an action by the applicant or with prior knowledge or approval of the applicant. 

Provisional Findings:  The special circumstances have not been self-created. The property was legally 
platted in 1951, prior to the applicant obtaining ownership. The proposed home will still meet the 
minimum side yard setback and will be constructed to meet today’s flood construction standards.  Based 
upon evidence available when this report was prepared, staff is of the opinion that this standard has been 
met.

3. Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant of reasonable use of the property, or 
legally conforming buildings or other structures, and the requested variance is the minimum variance 
that will make possible the reasonable use of the property.
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Provisional Findings:  Literal enforcement of the dimensional standards would limit development on the 
property. Several lots along Seabreeze Drive do not meet the minimum 75-foot lot width requirement. 
Allowing the reduction of the minimum required side yard setback is consistent with the development 
pattern in the immediate area, and granting the variance will not confer any special privilege. Further, the 
existing home is already nonconforming with the R-100 side yard setbacks. The proposed layout of the new 
home lessens the nonconforming by meeting the minimum 10-foot side setback and allows for the 
construction of a home that meets today’s flood construction standards.  Based upon evidence available 
when this report was prepared, staff is of the opinion that this standard has been met.

4. Granting the variance will not confer any special privilege that is not allowed for other lands, buildings 
or structures in the same zoning district; no variance will be granted that extends to the applicant a use 
of property that is not commonly enjoyed by other persons in similar circumstances.

Provisional Findings:  Several lots along Seabreeze Drive do not meet the minimum lot width requirement 
for the R-100 zoning district. Further, several existing homes in the area are nonconforming in setbacks 
due to the smaller lots and similar challenges to the subject property. Granting approval of the variance 
will not confer special privilege.  Based upon evidence available when this report was prepared, staff is of 
the opinion that this standard has been met.

5. Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by approval 
of the variance, alter the essential character of the neighborhood, or create a nuisance.

Provisional Findings:  Approval of the requested variance is not expected to substantially diminish property 
values nor adversely impact surrounding properties. The proposed home and setbacks are more consistent 
with the character of the existing neighborhood, which, over the years, has been experiencing 
redevelopment of the smaller, one-story homes built below base flood elevation.  Based upon evidence 
available when this report was prepared, staff is of the opinion that this standard has been met.

PUBLIC CORRESPONDENCE:
Notices were sent to property owners within 500 feet of the subject property; a legal notice was published in 
the Tampa Bay Times; and the property was posted. Staff has not received any responses to these notices. 

ATTACHMENTS:
1. Staff Presentation
2. Application
3. Letter from Applicant
4. Site Plan
5. Survey (Shows Existing Home Layout)
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LOCATION & CONTEXT

SITE
SEABREEZE DR.

SEABREEZE DR.

R-100A

R-100

R-100
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REQUEST

• #24-25 – Side Yard Setback
• Required= Min. 10 feet, total of 25 feet for both 

sides.
• Proposed = 10 feet, total of 20 feet for both sides.

• Applicant/Owner: Ralph & Nicole Calistri

• Variance request to reduce the side yard 
setback for the purpose of demolishing the 
existing home and constructing a new home 
meeting current flood construction standards.

SITESITE

SEABREEZE DR.

SEABREEZE DR.
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• R-100 Side Yard Setback:
• Proposed = 10 feet, total of 20 

feet for both sides
• Required = Min. 10 feet, total 

of 25 feet for both sides

• Existing Home Side Setback:
• Approx. 8.5 feet each side, total 

17 feet

REQUEST

10 feet
10 feet

10 feet
10 feet
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PLANNING CONSIDERATIONS
• Nonconforming Lot

• Originally platted in 1951 (Sea Breeze Island 
Subdivision) and is nonconforming in lot 
width. Subject Property is only 71 feet wide, 
4 feet less than required in the R-100 zoning 
district.

• Flood Zone
• Property is in the AE-11 flood zone. The 

existing home’s elevation is only 6 feet, 5 
feet below the BFE. The new home will be 
required to be built 1 foot above the BFE 
and meet all other applicable flood 
construction standards.
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REVIEW STANDARDS - VARIANCE
1) The need for the requested variance arises out of the physical surroundings, shape, 

topographical conditions, or other physical or environmental conditions that are unique to the 
specific property involved, and which do not apply generally to property located in the same 
zoning district.

2) The conditions or special circumstances peculiar to the property have not been self-created or 
have resulted from an action by the applicant or with prior knowledge or approval of the 
applicant.

3) Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant or reasonable use of the 
property, or legally conforming buildings or other structures, and the requested variance is the 
minimum variance that will make possible the reasonable use of the property.

4) Granting the variance will not confer any special privilege that is not allowed for other lands, 
buildings or structures in the same zoning district; no variance will be granted that extends to 
the applicant a use of a property that is not commonly enjoyed by other persons in similar 
circumstances.

5) Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by 
approval of the variance, alter the essential character of the neighborhood, or create a 
nuisance.
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April 9tn, 2024,

The City of Tarpon Springs
324 East Pine Street
Tarpon Springs, FL 34689

Dear City Officials,

First, please accept our apology for not being in attendance at this evening's meeting,
but unfortunately plans made a yeat ago conflicted with this date

Our family has owned the small single family home located at 1660 Sea Breeze Drive in
Tarpon Springs since early 2013. Over the last 11 years we have come to love this City,
and all that it has to offer. We intend'to remain residents as long as we possibly can.

The house that we live in has been flooded twice over its lifetime, and with more active
hurricane seasons every year, summertime has become a very stressful time for us. As
such, we have come to the realization that we need to improve the property to eliminate
the chronic flooding risk, and have decided that we are willing to make a substantial
investment in a knockdown/rebuild on Seabreeze Drive. This new build will also add
incrementally to the improvement process being experienced yearly on Seabreeze Dr.

As we dig into the building process we are learning about the guidelines in place for
watedront building. Although our property is currently zoned R100, it appears to be non-
conforming in that designation due to the smaller property size. lf the property was
"freshly" zoned today, it would be R100A. As such, with the side 25' setbacks of the
current R100 zoning, the rear 30' setback requirement for Gulf front property, and the
standard 25' front setback, we are finding it difficult to fit a single story 2,400 SF home
to allow for our 3 children and their families to visit, while also accommodating a
swimming pool, and also incorporating an elevator to facilitate visits from our elderly
parents, and our future as we grow older.

To accommodate these requirements, we are asking for The City to consider allowing
for a variance of the side setbacks to the lesser 20' requirement of the R100A zoning,
which would give us an additional 5' of building space. Please note that the current
home on our property currently has the same 20' side setbacks, as does our West side
neighbor's house, and also as does the 2 adjacent properties East of our home through
their recent rezoning to R100A.

Thank you for your consideration on this subject. We look fonryard to your review.

{- \-:C--g.-^\.^
Ralph and Nicola Calistri, 1660 Seabrceze Drive, Tarpon Springs, FL 34689
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CITY OF TARPON SPRINGS
BOARD OF ADJUSTMENTS

[JUNE 26, 2024]

STAFF REPORT

Application No. / Project Title: #24-26 (Sharpe)

Staff: Allie Keen, AICP, Principal Planner

Applicant / Owner: Jay Listle / Kenneth Sharpe

Property Size: +/- 11,853 square feet

Current Zoning: R-100 (Single Family Residential)

Current Land Use: RL (Residential Low)

Location / Parcel ID: 771 Chesapeake Drive / 11-27-15-15048-003-0190

BACKGROUND SUMMARY:
The applicant is requesting the following variances for the purpose of constructing a new dock:

1. A variance to allow a new dock to be 80 feet in length, 32.5 feet longer than allowed for the width of 
the property’s waterfront.

2. A variance to allow a new dock to be located outside the center 1/3 of the property’s waterfront. The 
applicant is proposing a side setback of 21 feet, 10.7 feet less than required, from the northwest side 
property line.

PRELIMINARY STAFF RECOMMENDATION:
Based on the information available at the time this report was prepared, staff recommends approval of the 
increased dock length variance. Staff recommends denial of the setback variance. It is of staff’s opinion that the 
proposed dock could be modified to remove the second boat lift from the northwest side. The removal of the 
second boat left would allow the proposed dock to comply with the setback standards. 

LAND DEVELOPMENT CODE CONSIDERATIONS:
District Intent: The single-family residential districts are established to provide for detached dwellings in a 
variety of districts with a full range of dimensional standards compatible with the established development of 
the area. 

Development Standards: 
1. Per LDC Section 59.00(B)(1), private docks shall be constructed so that the length of the dock shall not 

extend from the mean high-water line or seawall of the property further than ½ the width of the 
property at waterfront. 

2. Per LDC Section 59.00(B)(2), private docks and boat lifts shall be constructed within the center 1/3 of 
the waterfront property.
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CURRENT PROPERTY INFORMATION: 

Use of Property: Single Family Residential

Site Features:
House, driveway, dock, trees, and landscaping.

Vehicle Access: This property gains access from Chesapeake Drive.

SURROUNDING ZONING & LAND USE:

Zoning: Land Use:

North: R-100 (Single Family Residential) RL (Residential Low)

South: R-100 (Single Family Residential) RL (Residential Low)

East: R-100 (Single Family Residential) RL (Residential Low)

West: N/A N/A

PLANNING CONSIDERATIONS:
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted:

1. The applicant is proposing to remove the existing dock and construct a new dock with two boat lifts on 
the subject property. The proposed dock configuration exceeds the permitted length and is not 
located within the center 1/3 of the property’s waterfront as required by the Land Development Code 
(LDC).

2. Per LDC Section 59.00(B), the length of a private dock cannot extend from the mean high-water line 
further than ½ the width of the property at the waterfront. The subject property has approximately 95 
feet of water frontage, which would allow for a maximum length of 47.5 feet. The applicant is 
proposing a dock length of 80 feet.

3. The Pinellas County Water and Navigation code requires in tidal waves a minimum of 18 inches of 
water depth for all docks. According to the applicant, the additional length is necessary due to the 
water depth at this location only being 12 inches. 

4. Per LDC Section 59.00(B)(2), private docks and boat lifts must be constructed within the center 1/3 of 
the waterfront property. Based on the property’s length of waterfront, the entire docking facility 
cannot exceed 31.7 feet wide, and must be at least 31.7 feet from the northwest and southeast 
property lines. The applicant is proposing the dock to be 35.9 feet from the southeast property line, 
but only 21 feet from the northwest property line. 

5. The proposed dock includes 2 boat lifts. The location of the second boat lift on the north side of the 
dock increased the overall width of the docking facility. If this boat lift was removed, the dock would 
meet the minimum side setback to the northwest property line.

6. According to the provided site plan, the proposed dock would be approximately 31 feet from the 
neighboring dock to the north.

7. The LDC allows the dimensional standards for a private dock to be waived by the City Manager if 
signed statements of no objection from the affected property owner(s) are provided. When these 
statements are not provided, the variance process is necessary to exceed what is permitted in the LDC. 
For this application, statements of no objection would be necessary from both adjacent property 
owners for the extended length and width. The applicant has only provided a statement of no 
objection from the adjacent property owner to the southeast; therefore, the variance process is 
required.

Page 19 of 73



CITY OF TARPON SPRINGS
PLANNING & ZONING DEPARTMENT

#24-26
Sharpe
Page 3 of 4

REVIEW STANDARDS / PROVISIONAL FINDINGS OF FACT:
Section 215.02(B) of the Land Development Code provides that the Board of Adjustment shall grant no variance 
unless certain standards are met and proven by competent substantial evidence. These standards, along with 
planning staff’s provisional findings of fact are provided below:

1. The need for the requested variance arises out of the physical surroundings, shape, topographical 
conditions, or other physical or environmental conditions that are unique to the specific property 
involved, and which do not apply generally to property located in the same zoning district.

DOCK LENGTH Provisional Findings:  The need for the dock length variance is due to the water depth at 
this location. In order to meet the requirements of Pinellas County Water and Navigation, the dock needs 
to be extended beyond the maximum length permitted by the Land Development Code.  Based upon 
evidence available when this report was prepared, staff is of the opinion that this standard has been met.

DOCK WIDTH Provisional Findings:  The LDC limits the overall dock width based on the amount of water 
frontage the property has. The subject property has 95 feet of frontage, which allows for a docking facility 
that is 31.7 feet in width. This overall width permits a reasonable sized dock and boat lift. The requested 
width variance is to allow for a second boat lift on the north side of the dock. Although the property has 
water frontage, it is not automatically permitted a dock with two boat lifts. If the second boat lift was 
removed the proposed dock and boat lift on the south side could comply with the width standards.  Based 
upon evidence available when this report was prepared, staff is of the opinion that this standard has not 
been met.

2. The conditions or special circumstances peculiar to the property have not been self-created or have 
resulted from an action by the applicant or with prior knowledge or approval of the applicant. 

DOCK LENGTH Provisional Findings:  The conditions or special circumstances have not been self-created by 
the applicant. The proposed increased dock length is due to the water depth at this location. Based upon 
evidence available when this report was prepared, staff is of the opinion that this standard has been met.

DOCK WIDTH Provisional Findings:  The need for the variance is a result of the proposed configuration and 
inclusion of a second boat lift. If the docking facility was redesigned to remove the second boat lift on the 
north side, the need for the width variance would not be necessary. The proposed request has been self-
created.  Based upon evidence available when this report was prepared, staff is of the opinion that this 
standard has not been met.

3. Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant of reasonable use of the property, or 
legally conforming buildings or other structures, and the requested variance is the minimum variance 
that will make possible the reasonable use of the property.

DOCK LENGTH Provisional Findings:  Literal enforcement of the private dock length standards would not 
allow a dock to be constructed at this location due to the water depth. The proposed dock length is the 
minimum necessary in order to comply with the water depth requirements of Pinellas County Water and 
Navigation and approval of the dock length variance would allow for reasonable use of a waterfront 
property.   Based upon evidence available when this report was prepared, staff is of the opinion that this 
standard has been met.

DOCK WIDTH Provisional Findings:  Literal enforcement of the private dock width standards would 
necessitate the dock to be redesigned to remove the second boat lift in order to be located within the 
center 1/3 of the property’s water frontage. Compliance with this requirement and approval of the dock 
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length variance would still allow for a dock and boat lift at this location.  Based upon evidence available 
when this report was prepared, staff is of the opinion that this standard has not been met.

4. Granting the variance will not confer any special privilege that is not allowed for other lands, buildings 
or structures in the same zoning district; no variance will be granted that extends to the applicant a use 
of property that is not commonly enjoyed by other persons in similar circumstances.

DOCK LENGTH Provisional Findings:  Approval of the dock length variance will not confer special privilege. 
The increased dock length is necessary to ensure there is proper water depth for the docking facility. Docks 
with boat lifts are common for waterfront property along the bayous.  Based upon evidence available when 
this report was prepared, staff is of the opinion that this standard has been met.

DOCK WIDTH  Provisional Findings:  The need for the dock width variance arises from the proposed second 
boat lift. While the dock is comparable to others in the area, the docking facility could be redesigned to 
remove the second boat lift and still provide a functional facility. Approval of this request would confer 
special privilege to this property that would not typically be permitted to other properties of similar 
configuration.  Based upon evidence available when this report was prepared, staff is of the opinion that 
this standard has not been met.

5. Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by approval 
of the variance, alter the essential character of the neighborhood, or create a nuisance.

DOCK LENGTH Provisional Findings:  Approval of the dock length variance will likely not substantially 
diminish property values in the surrounding area, nor alter the essential character of the waterfront 
neighborhood. Docks with boat lifts are common for waterfront properties along the bayous.  Based upon 
evidence available when this report was prepared, staff is of the opinion that this standard has been met.

DOCK WIDTH Provisional Findings:  Approval of the dock width variance will likely not substantially 
diminish property values in the surrounding area, nor alter the essential character of the waterfront 
neighborhood. Docks with boat lifts are common for waterfront properties along the bayous.  Based upon 
evidence available when this report was prepared, staff is of the opinion that this standard has been met.

PUBLIC CORRESPONDENCE:
Notices were sent to property owners within 500 feet of the subject property; a legal notice was published in 
the Tampa Bay Times; and the property was posted. Staff has not received any responses to these notices.

ATTACHMENTS:
1. Staff Presentation
2. Variance Application
3. Pinellas County Water & Navigation Application
4. Site Plan
5. Survey
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LOCATION & CONTEXT

SITE CHESAPEAKE DR.

CHESAPEAKE DR.

R-100

R-100

R-100
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REQUEST/DOCK STANDARDS

Existing Dock 
Layout

CHESAPEAKE DR.CHESAPEAKE DR.

• Dock Length
• LDC Section 59.00(B)(1) – The length of a private dock cannot 

extend from the mean high-water line further than ½ the width of 
the property at the waterfront.

• Proposed – 80 feet
• Allowed – 47.5 feet

• Dock Location (Width)
• LDC Section 59.00(B)(2) – Private docks and boat lifts shall be 

located within the center 1/3 of the waterfront.
• Proposed – 21 foot (north side property line)
• Required – 31.7 feet

• Statement of No Objection
• Dock dimensional standards may be waived if statements of no 

objection are signed by affected adjacent property owners.

• Applicant/Owner – Steven & Angela Tomlin

• Requesting variance approval to allow the construction 
of a new dock with two boat lift.

95’
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SITE PLAN
Dock Standards

• Length
• Proposed = 80 feet
• Allowed = 47.5 feet

• Location/Width
• Proposed = 21 feet
• Required = 31.7 feet (to be located 

w/in center 1/3)

Ex
te

nd
ed

 P
/L

Ex
te

nd
ed

 P
/L

80’

21’35.9’
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CONTEXT

CHESAPEAKE DR.

CHESAPEAKE DR.
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REVIEW STANDARDS - VARIANCE
1) The need for the requested variance arises out of the physical surroundings, shape, 

topographical conditions, or other physical or environmental conditions that are unique to the 
specific property involved, and which do not apply generally to property located in the same 
zoning district.

2) The conditions or special circumstances peculiar to the property have not been self-created or 
have resulted from an action by the applicant or with prior knowledge or approval of the 
applicant.

3) Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant or reasonable use of the 
property, or legally conforming buildings or other structures, and the requested variance is the 
minimum variance that will make possible the reasonable use of the property.

4) Granting the variance will not confer any special privilege that is not allowed for other lands, 
buildings or structures in the same zoning district; no variance will be granted that extends to 
the applicant a use of a property that is not commonly enjoyed by other persons in similar 
circumstances.

5) Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by 
approval of the variance, alter the essential character of the neighborhood, or create a 
nuisance.
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CITY OF TARPON SPRINGS
BOARD OF ADJUSTMENTS

[JUNE 26, 2024]

STAFF REPORT

Application No. / Project Title: #24-28 (Long)

Staff: Allie Keen, AICP, Principal Planner

Applicant / Owner: Terry Long

Property Size: +/- 0.5 acres

Current Zoning: R-100 (Single Family Residential)

Current Land Use: RL (Residential Low)

Location / Parcel ID: 728 Chesapeake Drive / 11-27-15-15048-001-0060

BACKGROUND SUMMARY:
The applicant is requesting variance approval to allow a fence to be 6 feet in height, 2 feet taller than permitted 
in the front yard. The proposed fence will replace the existing 6-foot-tall fence that is in need of replacement.

PRELIMINARY STAFF RECOMMENDATION:
Based on the evidence available at the time this report was prepared, staff would recommend denial of the 
variance. Although the original design and intent of the existing fence is recognized, it is of staff’s opinion that 
the need for the variance does not arise from a unique physical hardship specific to the property necessitating 
a taller fence.

If the Board chooses to approve the request, staff recommends the following conditions:
1. The fence must replicate the design of the existing fence on the property.
2. Any portion of the fence within the sight visibility triangle must comply with the requirements of LDC 

Section 37.00. 

LAND DEVELOPMENT CODE CONSIDERATIONS:
District Intent: The single-family residential districts are established to provide for detached dwellings in a 
variety of districts with a full range of dimensional and density standards compatible with the established 
development of the area. 

Development Standards: Per LDC Section 36.03(B), in all residential districts, no fence, hedge, or wall shall 
exceed 4 feet in height within a required front yard.

CURRENT PROPERTY INFORMATION: 

Use of Property: Single Family Residence

Site Features: Single family home, driveway, fence, brick wall, dock, trees and 
landscaping.

Vehicle Access: This property gains access from Chesapeake Dr.
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SURROUNDING ZONING & LAND USE:

Zoning: Land Use:

North: R-100 (Single Family Residential) RL (Residential Low)

South: R-100 (Single Family Residential) RL (Residential Low)

East: N/A N/A

West: R-100 (Single Family Residential) RL (Residential Low)

PLANNING CONSIDERATIONS:
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted:

1. The applicant is proposing to install a 6-foot-tall fence within the front yard of the subject property to 
replace an existing 6-foot-tall fence that is in disrepair. 

2. Per LDC Section 36.03(B), fences are limited to 4 feet in height within the required front yard in all 
residential districts. The R-100 zoning district requires a 25-foot front yard setback, therefore any 
portion of the fence that falls within 25 feet of the front property line is only permitted to be a 
maximum of 4 feet in height. 

3. The subject property is a waterfront property. The applicant has indicated that they view the 
waterfront side of their property as their front yard and utilize the yard along the street as their back 
yard and the taller fence provides additional security and privacy typically experienced in the back 
yard of a residence.  

4. The existing fence has been on the property since the home was constructed in 1973 and matches the 
overall design of the home. In addition, there are existing 6-foot-tall brick wall segments, which will 
remain as is, in the front yard the fence connects to. Due to storms, flooding, and general aging, the 
existing fence needs replacement. Although the existing fence is 6 feet in height, because the fence 
will be removed and replaced, it must comply with the current standards of the Land Development 
Code which limits the height in the front yard to 4 feet.

5. During the review of this application, staff received a letter from the son of the original designer of the 
home. According to the letter, the fence design replicates the home, and the layout plays an integral 
part of design of the property. The home has large, glazed portions that are protected by the fencing 
which creates the indoor/outdoor relationship characterized by mid-century modern design.

6. Chesapeake Drive is a residential street, with a mix of detached single-family homes, mobile homes, 
and an assisted living facility located south of the subject property. Most properties along this street 
are waterfront and would be subject to the same fencing requirements as the subject property. The 
subject site and the property across the street are the only two properties with 6-foot-tall fences 
along the Chesapeake Drive frontage, however, the fence across the street is setback 25 feet, 
therefore it is not located within the required front yard.

7. Per LDC Section 36.03(A), fences must comply with the sight visibility triangle requirements of LDC 
Section 37.00. The sight triangles would apply to either side of the driveway on the subject property. 
According to the provided site plan, the portion of the fence that would encroach the sight triangle is 
not proposed to be replaced at this time. However, if the Board approves the current variance 
request, it is recommended a condition be added to specify the variance does not allow for a 6-foot-
tall fence in the sight visibility triangle.
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REVIEW STANDARDS / PROVISIONAL FINDINGS OF FACT:
Section 215.02(B) of the Land Development Code provides that the Board of Adjustment shall grant no variance 
unless certain standards are met and proven by competent substantial evidence. These standards, along with 
planning staff’s provisional findings of fact are provided below:

1. The need for the requested variance arises out of the physical surroundings, shape, topographical 
conditions, or other physical or environmental conditions that are unique to the specific property 
involved, and which do not apply generally to property located in the same zoning district.

Provisional Findings:  The original fence was constructed in 1973 with the home. The fence was designed 
to be architecturally compatible as well as provide adequate screening of the large windows and doors. 
The LDC considers properties located within the historic district to have a unique physical condition. 
Although this property is located outside of the designated historic district, the overall design of the home 
and original purpose and design of the existing fence present a unique physical condition that does not 
generally apply within the same zoning district.  Based upon evidence available when this report was 
prepared, staff is of the opinion that this standard has been met.

2. The conditions or special circumstances peculiar to the property have not been self-created or have 
resulted from an action by the applicant or with prior knowledge or approval of the applicant. 

Provisional Findings:  Prior to the applicant obtaining ownership of the property there was a 6-foot-tall 
fence along the frontage of the subject property. The need for the variance is due to the existing fence 
needing to be replaced and has not been self-created.  Based upon evidence available when this report was 
prepared, staff is of the opinion that this standard has been met.

3. Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant of reasonable use of the property, or 
legally conforming buildings or other structures, and the requested variance is the minimum variance 
that will make possible the reasonable use of the property.

Provisional Findings:  Literal enforcement of the maximum fence height would not deny reasonable use of 
the property. The maximum 4-foot fence height applies to all front yards in residential districts throughout 
the city, regardless of the property being waterfront or the design of the home.  Based upon evidence 
available when this report was prepared, staff is of the opinion that this standard has not been met.

4. Granting the variance will not confer any special privilege that is not allowed for other lands, buildings 
or structures in the same zoning district; no variance will be granted that extends to the applicant a use 
of property that is not commonly enjoyed by other persons in similar circumstances.

Provisional Findings:  Approval of the proposed variance could result in granting special privilege because 
the maximum fence height applies to all residential districts. There is not a unique physical hardship on the 
subject property, aside from the design of the home, necessitating a taller fence.  Based upon evidence 
available when this report was prepared, staff is of the opinion that this standard has not been met.

5. Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by approval 
of the variance, alter the essential character of the neighborhood, or create a nuisance.

Provisional Findings:  Approval of the variance is not expected to substantially diminish property values of 
the surrounding area. There has been a 6-foot-tall fence along the subject property’s frontage since the 
home was constructed in 1973.  Based upon evidence available when this report was prepared, staff is of 
the opinion that this standard has been met.
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PUBLIC CORRESPONDENCE:
Notices were sent to property owners within 500 feet of the subject property; a legal notice was published in 
the Tampa Bay Times; and the property was posted. Staff has received 2 letters of support which have been 
provided in the backup agenda materials.

ATTACHMENTS:
1. Staff Presentation
2. Application
3. Applicant Letter
4. Survey/Site Plan
5. Photos
6. Public Letters of Support
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LONG
#24-28

Board of Adjustments – June 26, 2024
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LOCATION & CONTEXT
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REQUEST

• #24-28 – Fence Height in the Front Yard
• Proposed = 6 feet
• Maximum Permitted = 4 feet

• Applicant/Owner: Terry Long

• Allow a 6 foot tall privacy fence in the front yard for the purpose of replacing an 
existing fence.
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REQUEST
LDC Section 36.03(B) – Fences, 
Walls, and Hedges

• No fence, hedge, or wall shall 
exceed 4 feet in height in a 
required front yard.

FRONT YARD LINE
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EXISTING FENCE
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DAMAGED FENCE
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CONTEXT

CHESAPEAKE DR.
CHESAPEAKE DR.
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REVIEW STANDARDS - VARIANCE
1) The need for the requested variance arises out of the physical surroundings, shape, 

topographical conditions, or other physical or environmental conditions that are unique to the 
specific property involved, and which do not apply generally to property located in the same 
zoning district.

2) The conditions or special circumstances peculiar to the property have not been self-created or 
have resulted from an action by the applicant or with prior knowledge or approval of the 
applicant.

3) Literal enforcement of the requirements of the City of Tarpon Springs’ Comprehensive Land 
Development Code would have the effect of denying the applicant or reasonable use of the 
property, or legally conforming buildings or other structures, and the requested variance is the 
minimum variance that will make possible the reasonable use of the property.

4) Granting the variance will not confer any special privilege that is not allowed for other lands, 
buildings or structures in the same zoning district; no variance will be granted that extends to 
the applicant a use of a property that is not commonly enjoyed by other persons in similar 
circumstances.

5) Granting the variance will not substantially diminish property values in the surrounding area, 
substantially interfere with, or injure the rights of others whose property would be affected by 
approval of the variance, alter the essential character of the neighborhood, or create a 
nuisance.
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Dear Planning and Zoning,

It's imperative that you reconsider our permit application to replace/repair our existing 6ft fence
which was present when we bought the house in 2014. Now due to the many storms we had
over the years and the constant flooding issues in 2023 on Chesapeake Dr, our fence has been
compromised many times with standing saltwater and over time has destroyed its integrity and
is falling apart. In addition whenever the street backs up with Bayou Salt Water (Tarpon
Bayou), people drive through it very fast and the water gushes up in the yard onto the fence.
(which still has not been resolved via the “one-way valve”) to control the street flooding.

Our existing 6ft fence provides the Security and the Privacy that we had and need but now is
completely compromised. A 4 ft fence would NOT provide any privacy or security and recently
we had a chainsaw stolen out of our yard. It also has presented an issue with our very large
120 lb pet and would not be adequate for his safety and protection. With all the foot traffic and
people walking pets and vehicle traffic again 4 ft provides nothing. People are constantly going
by very slowly to view our home/yard and it’s a horrible feeling when you lose your privacy and
security.
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This property is of a unique architecture similar to a Frank Lloyd Wright Style home with all
glass around the exterior which is great on the “water side” but not street side without a 6 ft
privacy/security fence. This is our backyard.

Living on Tarpon Bayou the “street side” is our Backyard and the “waterside” is our Front Yard.

Google: Which is the front of the house if it's facing the water? In architecture, the front of a house that faces

the water is often referred to as the "waterfront side" or the "front facade." This is the side of the house that is

designed to be the most visually appealing and welcoming to those approaching from the water. It typically

features large windows, a prominent entrance, and architectural details that enhance the view of the water.

Code 36.03 - Fences, Walls, and Hedges.
(A) a fence may be constructed in the yard facing the street that is not the front yard of
principal orientation for the structure, as provided for in this section.
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(C) In all residential districts, no fence, hedge, or wall shall exceed six feet in height. The
maximum height in agricultural, commercial and industrial districts shall be eight feet.

Our existing 6ft fence provides security and privacy;
1. Chesapeake is a very active road.
a. Nursing Home traffic - Many people walk up and down this street especially from the

Tarpon Bayou Nursing Home. Employees and patients often are walking up and down
on their brakes and patients that are allowed to come and go from the facility.
Ambulances and Fire trucks are there daily and in some cases multiple times a day and
our house faces down the road and we see that all the time no that the fence is down
and we shouldn’t have to.

b. Neighbors and many folks from the mobile home park down at the end of the street
walking pets, exercising, biking ect. Constantly walking up and down the road which is
fine but we have no privacy and shouldn’t be compromised.

c. Homeless have been found occupying the vacant teardown at 707 Chesapeake Dr that
has been deemed condemned but still not torn down.

d. Neighbor across the street has a 6 ft wooden fence along the road and completely
around the property, outlined in red, housing farm animals.

Blue arrows represent our view from the kitchen.
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2. We are BeeKeepers and the fence protects them from the environment and keeps the public
traffic away. Notice that we have a brick wall that is 6ft pre-existing when the house was built.

3. Directly across the street from us in our view is a parcel of land that belongs to 607 Royal Dr
and has a 6 ft fence around it belonging to Tina Hinton with farm animals in the fenced area.
When her animals are out, which is often, the Ducks and Chickens, Roosters ect. Would be
tempting to any dog to chase after.

4. We have a very large Dog and the 4ft fence would not be sufficient height for his protection and
potentially someone stealing him. Especially with the neighbors' farm animals across the
street. Quite the animals are allowed to “Free Range” which causes curiosity for any dog to
potentially jump the fence if it were only 4ft.
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This is where the existing fence is highlighted in Blue on the Survey.

Left side will remain and noted what is to be replaced.
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From: Edward Hoffman
To: Planning
Subject: Application #24-28 Variance request at 728 Chesapeake Dr
Date: Tuesday, June 18, 2024 9:06:00 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear P&Z Friends,

I am writing to comment in favor of Application #24-28 assuming the owners are rebuilding
or replacing the fence as it was originally built.  My wife Barbara and I own the house at 704
Chesapeake Drive, the third house south of this applicant.  Although I do not know the
applicants, I am writing as a neighbor, architect, and son of the designer of this house.

My father designed the original portion of the house (not the newer edition to the north) with
assistance from my mentor Architect Gene Beach as the architect of record in the mid 70’s. 
This house is a sister house to his own house at 900 Bayshore Drive.  Both are excellent
examples of “Mid Century Modern” using exposed post and beam construction.  The reverse
board and batten design of the house siding is replicated in the fence as part of the original
design of the house.  The sequence of architectural mystery is part of the theme of the house
with the fence playing an integral part.  Large glazed portions of the house are protected by
this wall creating a wonderful indoor/outdoor relationship to courtyards defined in part by this
wall.  The house was designed for John and Sophie Georgiou and their Family.

We request that the P&Z Board finds in favor of the applicant.

Thank You,

Ed

Ed Hoffman AIA, Principal

WJArchitects / Hoffman Studio 
29 West Orange Street, 
Tarpon Springs, FL 34689  
Office 727.822.5566 
Direct 727.382.0789
Cell 727.204.0166  
www.wjarc.com 
AR94244
 

 

Page 65 of 73

mailto:Ed@wjarc.com
mailto:planning@ctsfl.us
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.wjarc.com%2f&c=E,1,4sLKm9RyMYyM4sD2gRj9mDqBQX2HeBRh8jSSR2l4I2qzEiWReMeSowUzZDRfzKMwYZYXzjoRzhHaSsVdb8zQOV7O6wvG2BqHNq8QtSrCpSz7OEQF4JJAoLBDgg,,&typo=1


Page 66 of 73



From: Gail Soback
To: Planning
Subject: 728 Chesapeake Drive
Date: Tuesday, June 18, 2024 12:35:22 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Variance to allow a fence to be taller than permitted int he front yart

We live at 603 Royal Drive. We have no concerns about the proposed fence. The current 6
foot fence has been there a long time until the last flood damaged it. It needs to be replaced
and since the original fence is 6 feet high we don't see an issue with the new one being the
same size.

Mike and Gail Soback
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From: Gail Soback
To: Planning Department
Subject: Re: 728 Chesapeake Drive
Date: Monday, June 24, 2024 2:02:54 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Thank you.

On Mon, Jun 24, 2024, 9:51 AM Planning Department <planningdept@ctsfl.us> wrote:

Good morning,

 

The packet was sent to all parties, I will add this request to the packet so they can see that you
wish to have your comment removed.

 

Best regards,

 

 

Kimberly Creighton 

Planning and Zoning Coordinator 

City of Tarpon Springs

324 Pine Street

Tarpon Springs, Fl 34689

Phone:  (727)942-5611 

Email:  kyothers@ctsfl.us 

 

From: Gail Soback <thesobacks@gmail.com> 
Sent: Monday, June 24, 2024 9:00 AM
To: Planning Department <planningdept@ctsfl.us>
Subject: Re: 728 Chesapeake Drive
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CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Good morning.

Can you please remove our email from the agenda  packet for the upcoming Board of
Adjustment meeting.

Thank you

Mike and Gail Soback

 

 

On Wed, Jun 19, 2024 at 9:07 AM Planning Department <planningdept@ctsfl.us> wrote:

Good morning,

 

We received your email and will include it in the agenda packet for the upcoming Board of
Adjustment meeting.

 

If you have any questions, please let me know.

 

Best regards,

 

 

Kimberly Creighton 

Planning and Zoning Coordinator 

City of Tarpon Springs

324 Pine Street

Tarpon Springs, Fl 34689

Phone:  (727)942-5611 

Email:  kyothers@ctsfl.us 
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From: Gail Soback <thesobacks@gmail.com> 
Sent: Tuesday, June 18, 2024 12:35 PM
To: Planning <planning@ctsfl.us>
Subject: 728 Chesapeake Drive

 

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Variance to allow a fence to be taller than permitted int he front yart

 

We live at 603 Royal Drive. We have no concerns about the proposed fence. The current
6 foot fence has been there a long time until the last flood damaged it. It needs to be
replaced and since the original fence is 6 feet high we don't see an issue with the new one
being the same size.

 

Mike and Gail Soback
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MINUTES 
BOARD OF ADJUSTMENT 

CITY OF TARPON SPRINGS, FLORIDA  
APRIL 24, 2024 

THE Board of Adjustment OF THE CITY OF TARPON SPRINGS, FLORIDA, MET IN Board of Adjustment IN THE 
CITY HALL AUDITORIUM/COMMISSION CHAMBERS, 324 E. PINE STREET, ON Wednesday, April 24, 2024 AT 
6:30 PM WITH THE FOLLOWING PRESENT: 

Member George Bouris 
Member Timothy Grossman 
Alternate 1 Robert Wood 
Alternate 2 Karl Fuchs 

ABSENT/EXCUSED: Jacqui Turner, Joanne Reich  

ALSO PRESENT: Allie Keen, AICP, Principal Planner 
    Andrew Salzman, Esq., Board Attorney 
    Kimberly Creighton, Board Secretary 

CALL TO ORDER   
Acting Chairperson Bouris called the meeting to order at 6:31 P.M. 
ROLL CALL   
Board Secretary Creighton called the roll. 
QUASI-JUDICIAL ANNOUNCEMENT AND SWEARING IN OF SPEAKERS   
Board Attorney Salzman read the Quasi-Judicial Announcement and swore in all who wished to testify.  He asked if there was 
any ex parte communication; there was none.

APPLICATION(S)   

1. #24-04 - Jensen - Deferred from the March 27, 2024 Meeting - Withdrawn by the Applicant
Variance to allow a nonconforming lot of record to be built upon, for the purpose of
constructing a single-family home.
Location: East side of Disston Avenue, approximately 370 feet south of the Meres/Mango
Intersection

Acting Chairperson Bouris announced the withdrawal of this application by the applicant.DRAFT
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 2. #24-11 - Andriotis 
Variance to reduce the required front yard setback for the purpose of constructing an 
attached garage addition. 
Location: 1656 Seabreeze Drive  

 
Mrs. Keen gave background information and indicated that, based on the information available at the time this report 
was prepared, staff recommended approval of this request. 
 
MOTION: Member Grossman 
SECOND: Alternate 2 Fuchs 
 
to approve application as presented 
 
Vote on Motion – Upon roll call vote, the motion was approved as follows: 
 
Yes:      Alternate 2 Fuchs 

 Alternate 1 Wood 
 Member Grossman 
 Member Bouris 
 

No: None  
APPROVAL OF MINUTES    
 

 1. BOA Minutes March 27, 2024  
 
MOTION: Member Grossman 
SECOND: Alternate 1 Wood 
 
to approve the March 27, 2024, minutes as presented. 
 
Vote on Motion – Upon roll call vote, the motion was approved as follows: 
 
Yes:          Alternate 2 Fuchs 

Alternate 1 Wood 
Member Grossman 
Member Bouris 

 
No: None  

BOARD AND STAFF COMMENTS    
 

 1. Draft 2023 Comprehensive Plan Update  
 
Mrs. Keen indicated that she included a copy of the Draft Comprehensive Plan and that the Board would have an 
opportunity to make comments regarding the draft around the middle of May. 
ADJOURNMENT    
Acting Chairperson Bouris adjourned the meeting at 6:45 P.M. 
 
 
____________________________________________ 
Chairperson Jacqui Turner 
 
*Secretary’s Note: The preceding are action minutes and are not the official meeting record. 

DRAFT
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