
 

 

 
Agenda - Wednesday, May 8, 2024 - 2:00 PM 

Meeting Location:  City Hall, 324 Pine Street, 2nd Floor Media Room 
  

CALL TO ORDER   
ROLL CALL   
 I. Acknowledgement of Guests 

MINUTES   
 II. Approval of Minutes from April 10, 2024 Meeting 

OLD BUSINESS   
 III. Black Heritage Project Update & Signage 

 IV. Dorsett Park Mural 

 V. Virtual Tour Guide & QR Codes vs. Map on Website 

 VI. Bahamian Sponge Hooker Project 

 VII. CRA Mural Project 

 VIII. City Clerk Building  

 IX. Budget Update & Developer Contributions 

NEW BUSINESS   
 X. Dr. Mary Safford Statue 

 XI. Mural Mosaic Project - Dawn Arbetello 

STAFF/COMMITTEE/PUBLIC COMMENTS & ANNOUNCEMENTS  
Speakers are requested to keep comments to a maximum of 4 minutes. 

 XII. There is a 4-minute time limit for staff, PAC member and/or public comments.  
There is no verbal engagement by staff or PAC members to a public comment. 

ADJOURNMENT   
 XIII. The next Regular Meeting is Wednesday, June 12, 2024 at 2:00 PM in the 2nd FL Media 

Room. 
Adjournment Time  
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Tarpon Springs Public Art Committee 

April 10, 2024 

MINUTES 

TARPON SPRINGS PUBLIC ART COMMITTEE (TSPAC)  

 April 10, 2024 

 

THE PUBLIC ART COMMITTEE OF THE CITY OF TARPON SPRINGS MET INSIDE THE UPSTAIRS MEDIA ROOM AT 

CITY HALL ON WEDNESDAY, APRIL 10, 2024, AT 2:00 P.M. WITH THE FOLLOWING PRESENT: 

   

JOAN JENNINGS  CHAIR 

NICHOLAS TOTH  MEMBER 

ELENI CHRISTOPOULOS MEMBER 

SONJA MCGRATH  MEMBER 

KATIE TAYLOR   ALTERNATE MEMBER  

 

ALSO PRESENT: DIANE WOOD   TSPAC LIAISON 

MEGAN MCINTYRE  MINUTE TAKER 

 

GUESTS: ELIZABETH INDIANOS 

THELMA CHANCE 

SARA FELICE 

 

ABSENT:  GRAHAM JONES  MEMBER 

DAWN ARBETELLO  ALTERNATE MEMBER 
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Tarpon Springs Public Art Committee 

April 10, 2024 

 

I. OPENING PROCEDURES 

A. Call to Order: Chair Jennings called the meeting to order at 2:03 p.m.  

B. Roll Call: Ms. McIntyre called the roll. Ms. Christopoulos is running late. Ms. Arbetello is absent. 

Mr. Jones has an excused absence.  

C. Guests: Elizabeth Indianos, Thelma Chance, Sara Felice, Stephen Oliver 

D. Approval of Meeting Minutes: 

APPROVAL OF MEETING MINUTES (March 13, 2024): (8:10) 

Motion to accept the minutes for the March 13th PAC meeting as recorded. 

 

MOTION:  MR. TOTH 

SECOND:   MS. MCGRATH 

Unanimous, minutes are accepted as submitted. 
 

 
II. NEW BUSINESS 

 
   Motion to move up XIII to start the meeting with guest, Sara Felice. (8:30) 
 

MOTION: MR. TOTH 
SECOND:  MS. MCGRATH 
 

Unanimous, Ms. Felice will start the meeting with her discussion.  
 

a) Ms. Felice, Curator at the Leepa-Rattner Museum of Art discussed with the PAC, the impact of 
AI art and digital art in today’s age. (9:05 – 33:30) 

 
 

III. OLD BUSINESS 

 

B. CURRENT PROJECT UPDATES  

 

1. RIVERSIDE FIELD MURAL PROJECT: (33:35) 

Nothing but positive feedback from the community. The artist, Mr. Ramirez has been 

paid. The project is complete.  
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Tarpon Springs Public Art Committee 

April 10, 2024 

2. BLACK HERITAGE PROJECT: (34:15 – 1:04:40) 

The PAC discussed signage for the Black Heritage Project. Any kind of signage that has 

historical information, must be accurate. Any signage must be approved before printing.  

Motion to use a simple sign for the Union Academy Sculpture.  

MOTION:  MS. MCGRATH 

SECOND:  MS. CHRISTOPOULOS 

The PAC discussed options like something simple with a QR code for more information. 

They also discussed having a brochure or rack card for visitors to read if they do not use 

the QR code.  

Unanimous, the motion passes. (1:00:00) 

Mr. Oliver let the Public Art Committee know his progress and he will finalize the second 

sculpture at the Sponge Docks by the end of April. (1:02:30) 

3. VIRTUAL TOUR GUIDE AND QR CODES:  

No update. Ms. Arbetello is absent. 

4. DORSETT PARK PROJECT: (1:04:40 – 1:05:45) 

The artist dropped off the painting and the mural is slated to go up on Friday, April 26, 
the day before the celebration on April 27. The mural will be unveiled on April 27 at the 
Dorsett Park Rudy Dorsett celebration. Public Works will come and cover it so there is 
an element of surprise.  

5. ILLUMINATED ART BOXES: (1:05:45) 

No update.  

6. SPONGES AND DREAMS PROJECT SUBMISSION: (1:06:00 – 1:13:55) 
 

Motion to accept the proposal from Evi Photopoulos. 
 

MOTION: MS. CHRISTOPOULOS 
SECOND: MS. MCGRATH 

 
The PAC discussed the submitted proposal from Evi Photopoulos. The PAC discussed the 
size of the art, the accommodations needed for the artist, and travel fees are out of 
budget. The idea of the art is appreciated, but the project needs to be modified.  

 
Vote: The motion does not pass.  

 
The PAC may revisit with a refreshed proposal from the artist.  
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Tarpon Springs Public Art Committee 

April 10, 2024 

7. Bahamian Sponge Sculpture: (1:14:25) 

Chair Jennings explained to the Board that when a project is proposed, the Chair must 
fill out a form that consists of the location, budget, and other details of the project. 
Then, the project will go in front of the BOC to be approved. This was never done with 
the Bahamian Sponger Project. She provided a memo from City Manager Mark LeCouris.  

 
(1:16:40) Ms. Wood added at this time, it would be best to start researching artists, 
sculptures, and costs of what this type of sculpture would cost. Get several different 
quotes and select a specific artist for the look you are going for. Be very specific in what 
you are looking for with the project and the details that will go into it. When we go to 
the BOC we will have all the information of the choices that have been made and the 
specific project that the PAC wants.  
 
(1:20:40) Ms. Christopoulos described the PAC and the work she has been doing on the 
project. Ms. Christopoulos will have more time after May to do more research. She 
shared and described a few ideas that she had thought about.  

 
The BOC would like a specific proposal once the idea is submitted.  
 
Until then the PAC can report that it is in the research phase of the project(s), and we 
would like to plan for this. The annual report is given to the BOC on May 28, 2024.  
 
The PAC is still brainstorming and putting together ideas for the project.  

 
8. Dr. Mary Safford Project: (1:15:30/ 1:29:15)  

Proposed by Dr. Elizabeth Coachman. The project will have to go through the same 
process as the above project. There is a location for the statue – it would be at the 
Safford House. This would be a realistic statue to honor Dr. Mary Jane Safford. Research 
will have to be done on realistic, historical sculptures, artists, and costs.  
 

 
B. CRA MURAL PROJECT: (1:42:30) 

 
No update. 
 

 
C. CITY CLERK BUILDING: (1:42:42) 

 
No update.  
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Tarpon Springs Public Art Committee 

April 10, 2024 

D. BUDGET UPDATE AND DEVELOPER CONTRIBUTIONS: (1:42:46) 
 

Ms. McIntyre shared the budget update and developer contributions. 
 

Balance 9/30/2023:    $147,356.00 
 

Revenues through 4/10/2024:  $62,598.00 
 

Expenditures through 4/10/2024:  $12,890.00 
 

Projected balance as of 4/10/2024:  $197,064.00 
 

   There are no current project updates.  
 
 
 

E. STAFF/COMMITTEE COMMENTS: (1:43:17) 

(1:43:17) Ms. Wood, now is a great time for the PAC to come up with ideas and research for 
new projects.  

 
(1:43:45) Ms. McIntyre, Tarpon Arts production of Always a Bridesmaid opens May 3, 2024, and 
runs May 3, 4, 5, 10, 11, and 12 at the Tarpon Springs Cultural Center. Get your tickets at 
TarponArts.org or call 727-942-5605.  
 
(1:44:30) Ms. McGrath, Saturday, April 20th, Downtown Tarpon Springs will be holding an Art 
Walk, and I will have a space at Johnny’s Taphouse, featuring my art. There will be 17 
businesses participating with various artists and makers.  
 
(1:45:05) Ms. Taylor, I went to the Recreation Board Meeting, and they spoke about possibly 
having the Rec Center (Walton Ave Recreation Department Building) wrapped with a mural. 
That could be a future PAC project.  
 
 

 
F. PUBLIC COMMENTS: (1:45:57)  

(1:45:57) Tarpon Springs artist, Ms. Elizabeth Indianos came to the PAC to discuss paintings 
done at Rose Cemetery. Ms. Indianos provided handouts for the committee. Ms. Indianos also 
shared the many projects she has done for the city that represent and celebrate the diversity 
and the unique history of Tarpon Springs.  
 
(1:57:50) Ms. Thelma Chance stated to the PAC that she is a member of the former Rose 
Cemetery Board and confirmed that the former board and current board are in court. There is 
no board at this time.  
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Tarpon Springs Public Art Committee 

April 10, 2024 

 
G. CLOSING PROCEDURES 

 
The meeting is adjourned at 3:53 p.m.  

 
 

NEXT REGULAR MEETING WEDNESDAY, MAY 8, 2024, AT 2:00 PM. 

  

 

X

Diane Wood, City Liaison

 

X

Joan Jennings, Chair
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Diane, 
This was on my list today, I just needed to get through a meeting this morning with Chief Scott Young of Public 
Safety in order to share the results. 
- My Dad's Funeral was this past weekend. 
- I had arranged to meet Chief Young this morning at 9am to review solutions at Union Academy. We reviewed the 
edges  and discussed the material/properties/handling at length. I proposed a solution and made a sample for 
him to approve after at 10am meeting he had. Chief Young took the sample to the Town Manager afterwards 
and got an approval. 
Solution: I will be cutting each picket with with a 7.5 degree bevel that will clean up any areas of roughness while 
creating less of an angle at the rear of each piece. (greater than 90 degrees). I will then use a carbide scraper redo 
the bevels I cut on the front side during the first round of corrections. (since material will be removed) 
- I came prepared to spend several days on this modification, so I commence work once I finish this update. 
- I return to the work on the Marina Sculpture as soon as I am finished with modifications. 
 
- James from Public Works also attended this morning meetings and we discussed landscaping around the 
sculpture and retention pond. 
 
- There is in intention to install a ground cover around the sculpture, but also concern about the grading while 
retaining the volume of retention pond. 
 
- I believe the solution to all is actually relatively simple: 
With light excavation (using a shovel to 'cut') at higher points and within the retention pond, earth can be 
removed to 'fill' several points on the perimeter of the sculpture to smooth any unevenness. (this is called 'cut 
and fill' and enables changes to the terrain without losing water volume required in the retention pond. Resulting 
slopes should not be greater than 1:4 (3 inch height change per foot of horizontal measurement) Several small 
areas of stone adjacent to the lowest areas can act as retaining wall for raised areas while still allowing water to 
drain into the retention area. 
 
Attached find pdfs of the text I wrote for the two sculptures and wayfinding piece. These may be helpful in 
determining final text. If final text panels include two sets of holes that are 6-1/2" apart, they can be installed on 
the bollards using the same brackets as a fastening technique (see pic) 
 
Best, 
Stephen 
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Mary Safford Project 
 
 
 
 
From: Joan Jennings <joanjenn@gmail.com> 
Sent: Wednesday, April 24, 2024 11:58 AM 
To: Diane Wood; Mark LeCouris 
Subject:Safford statue 
 
 
I received this this morning from Elizabeth Coachman, a resident artist and biographer of Dr Safford,  
requesting the PAC consider a statue of Dr Safford on the grounds of the city-owned Safford House.  
 
Please add to the May 8 PAC agenda under new business.  
 
Here’s the Safford piece: 
 
I think that a statue of Mary Jane Safford, MD, on the grounds of the Safford House Museum is  
a fine idea whose time has come. My years of research into her life while preparing to write her  
biography have shown how much this woman deserves recognition, especially in Tarpon  
Springs.  Dr. Safford’s life’s experiences included nursing during the Civil War, medical training  
in New York City as well as further training in women’s medicine in Europe where she studied  
with some of the world’s best 19th century physicians. While there, she performed a successful  
removal of an ovary, the first ever performed by a woman.  On returning to the United States,  
she arrived in Chicago a week after the great fire of 1871 where she assisted in recovery  
efforts.  At Boston she practiced general medicine as well as gynecologic surgery and was  
among the founders of Boston University School of Medicine where she taught for many years.  
Both in Europe and Boston she championed women’s rights, racial equality and dress reform  
among other progressive issues still pertinent today.  She wrote extensively on medicine, travel,  
girls’ and women’s health and various reform topics.  
 
Dr. Safford first arrived in Tarpon Springs in 1882 joining her brother A.P.K. Safford.  She and  
her fellow physician Fidelia Whitcomb, M.D. were the town’s first women physicians and may  
have been Florida’s first women physicians as well.  Together they ran the Tarpon Springs Hotel  
as a health resort for several years.  Dr. Safford did not limit herself to medical practice but  
continued promoting reform issues with an eye to educating and elevating the  
disadvantaged.  Also, she staunchly promoted the kindergarten movement and left a large  
bequest that allowed, “Auntie Sage,” to operate Tarpon Springs' kindergarten into the 20th  
century. Mary Safford actively participated in the town's Universalist Church women’s group and  
had a reputation for treating everyone equally regardless of race, age or gender.  She is buried  
in Tarpon Springs’ Cycadia Cemetery. 
 
All the best, 
Elizabeth 
  
Joan Jennings  
Cell: 914-557-1513  
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WELCOME TO  

AMERICA CONNECTS HOME & FAMILY 
MURAL MOSAIC 

HOST APPLICATION  
Greetings from the Mural Mosaic Global Roots Team, 
We are currently taking applications for the America Connects Home & Family Mural Host Location for 
installation in Autumn, 2024. Final Mural Design concept is as shown above. 
PLEASE READ the Qualification Criteria carefully to ensure the Host experience is a good fit before 
submitting your application.  
Qualification Criteria: 

• Mural installation location will be in the USA. Location must be open to the public in a safe and high 
profile area that our participants can be proud to show their art (ie. parking lots for profile or primary 
and secondary schools for safety reasons are not acceptable).  

• A few examples of locations we have seen murals installed are (not limited to): recreation and 
community centers, art venues, outdoor walls of main street business buildings, downtown gathering 
spaces, universities, seniors' and community living buildings, shopping malls, libraries, outdoor 
theaters, eco centers and concert venues. 

• The receiving wall or location must be NON-south-facing to limit sun exposure to the mural. Location 
photos must be submitted and approved by our team prior to installation. 

• Mural Hosting includes printing and delivery of a 10-12 x 20-24 foot mural produced with vinyl on 
aluminum composite and UV coated + 50 Tile kits for your participants to paint and have 
included in the final production. Murals have a lifespan of approximately 8-10 years, however, we 
have many murals that have lasted much longer. Cost varies based on local business rates for 
production activities. Our Producers will coordinate all production activities. 

• Mural installation is the responsibility of the receiving organization - safety regulations and building 
codes vary by location and thus the cost and management of installation is the host's responsibility. 
Our production team provides full support and advice for installation cost effectiveness. Installations 
can cost $0 with supplies and labour on hand or as much as the receiving organization decides. 

• Intricate installs and cosmetic enhancements such as frames are at the discretion and expense of 
the host. 

• Mural must be in place for a minimum 2 years and as long as receiving host would like beyond this 
time - mural cannot be sold but can be relocated after 2 years.  

• Each Global Roots Mural Installation has a small celebratory moment to unveil the mural. This event 
is often attended by mural participants and media. Host agrees to create space for a small gathering 
and unveiling and is welcome to market and share the event to a wider audience if desired.  
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