City of Tarpon Springs, Florida
Board of Commissioners

324 East Pine Street

Tarpon Spring, Florida 34689

(727) 938-3711

http://www.ctsfl.us/agenda.htm

REGULAR SESSION AGENDA
TUESDAY, FEBRUARY 10, 2026
6:30 PM - CITY HALL AUDITORIUM

CALL TO ORDER

ROLL CALL

REFLECTION: Reverend Milton Smith, Chaplain Tarpon Fire Department
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

CONSENT AGENDA

1. Satisfaction/Release of Liens (Irene Jacobs City Clerk)

2.  Special Events:

a. Tarpon Springs Downtown Book Festival 2026 (Chris Cotta Public Works Director)
b.  TSHS Senior Picnic 2026 at Sunset Beach (Chris Cotta Public Works Director)
c.  Garden Club Annual Plant Sale 2026 (Chris Cotta Public Works Director)

3.  Attorney Fee: Unice Salzman, P.A. Invoice 89636 (Andrew Salzman City Attorney, Charles Rudd
City Manager)

4.  Award File No. 260088-N-JL, Single Source Purchase of Legal and Promotional Advertising (Janina
Lewis Procurement Services Director)

5.  Approval of Florida Department of Environmental Protection Grant Agreement Amendment
LPA0229 (Nick Makris Project Administration Assistant Director, P.J. Harbert Grant Project
Specialist, Paige Tillison PS/ Project Administration Executive Assistant)

6. Award File No. 260102-N-PH, Single Source Purchase of Public Safety Health Screenings (Jeff
Young Police Chief, Scott Young Fire Chief, Janina Lewis Procurement Services Director)

7.  Award File No. 260098-N-PH, Single Source Purchase of Caterpillar Original Equipment
Manufacturer (OEM) Parts and Services (Chris Cotta Public Works Director, Jake Schaff Fleet
Manager, Janina Lewis Procurement Services Director)

8.  Award File No. 260091-N-AS, Peerless Pump Motor and Accessories (Janina Lewis Procurement
Services Director)

9. Award File No. 260041-B-AS, Custom Sumitomo Mixer Assemblies (Janina Lewis Procurement
Services Director)

10. Renew File No. 180070-C-JJ, Mobile Communications Services (Suzanne Linton IT Director, Janina
Lewis Procurement Services Director)

11. Award File No. 260070-B-PH, Mangrove Trimming (Chris Cotta Public Works Director, Janina

Lewis Procurement Services Director)
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12.

13.

14.

Award File No. 260085-C-PH, Lighting Repairs and Routine Maintenance (Chris Cotta Public
Works Director, Brandon Crum Facilities Management Superintendent, Janina Lewis
Procurement Services Director)

Approve Novation for File No. 250012-N-AS, Single Source Purchase of Rugged Machine to
Machine (M2M) Gateway GPS Routers, Maintenance, Service, and Parts (Jeff Young Police Chief,
Janina Lewis Procurement Services Director)

Increase File No. 230046-N-AS, Single Source Purchase of OnBase Software Maintenance and
Support (Suzanne Linton IT Director, Janina Lewis Procurement Services Director)

BUSINESS ITEMS

15.

16.

17.
18.
19.
20.

21.

Reconsideration of Harbour Watch Agreement Expiration (Charles Rudd City Manager, Tom Kiger
Public Services Director, Commissioner Panagiotis Koulias)

Increase File No. 250189-N-AS, OVIVO OEM Parts & Service (Janina Lewis Procurement Services
Director)

Appointment(s) to Marine Commerce Committee (Irene Jacobs City Clerk)
Appointment(s) to Heritage Preservation Board (Irene Jacobs City Clerk)
Appointment(s) to Budget Advisory Committee (lrene Jacobs City Clerk)

Appointment of Commissioner to Pinellas Suncoast Transit Authority (PSTA) Board (Charles Rudd
City Manager)

Discussion and Direction on Food Trucks (Charles Rudd City Manager, Renea Vincent Planning &
Zoning Director, Vice Mayor Mike Eisner)

ORDINANCES AND RESOLUTIONS

22.

23.

24,

25.

26.

27.

Resolution 2026-04; Conditional Use Approval for Tourist Home at 200 Grand Boulevard
(Application 25-92)(Quasi-Judicial) (Renea Vincent Planning & Zoning Director)

Resolution 2026-06; Approval of Grant Application of the Public Services Dept. to Pinellas County
Community Development Block Grant (CDBG) for the Splash Park Improvements Project (Tom
Kiger Public Services Director, P.J. Harbert Grant Project Specialist)

Resolution 2026-10; Approval of Grant Application of the Project Administration Dept. to Pinellas
County Community Development Block Grant (CDBG) for Community Center Doors and
Restrooms Safety Improvements (Tom Kiger Public Services Director, P.J. Harbert Grant Project
Specialist)

Resolution 2026-09; Budget Resolution Amending the Budget for FY 2025-26 (Ashley Kimpton
Finance Director)

Resolution 2026-11; Designating Public Works Employees as First Responders as Federally
Mandated by the President of the United States (Chris Cotta Public Works Director, Charles Rudd
City Manager, Commissioner Frank DiDonato)

Resolution 2026-12; Creating a One-Time Incentive Program for Connection of Existing Residents
and Legacy Properties to City Utility Service (Tom Kiger Public Services Director, Charles Rudd
City Manager)

BOARD AND STAFF COMMENTS
ADJOURNMENT

Page 2 of 477



OFFICE OF THE CITY CLERK

INTER-DEPARTMENTAL MEMO

TO: HONORABLE MAYOR AND BOARD OF COMMISSIONERS

SUBJECT:  SATISFACTION/RELEASE OF LIENS REGULAR SESSION February 10, 2026

Authorization is requested for the Mayor to execute Satisfaction and/or Release of Lien for the
properties listed below. All monies owed the City for delinquent utility liens, street, and/or lot
mowing assessments including interest and/or penalties, or administrative fees have been paid in full.

OWNER’S NAME TYPE OF LIEN ACCOUNT NUMBER
Stavros Tsalickis Utility Lien 1111-271203091
Brett Randolph Morris Utility Lien 83699-271305048
Elysee Sun, LLC Utility Lien 60853-271202644

1
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Public Works Department
Office of the Director

Chris Cotta
Public Works Director

To: Mayor and Board of Commissioners

From: Chris Cotta, Public Works Director

Date: February 10, 2026

Subject: Special Event — Tarpon Springs Downtown District Book Festival

April 25,2026

Recommendation:

That the Mayor and Board of Commissioners approve the Special Event application for the Tarpon Springs
Downtown District Book Festival to be held on April 25, 2026, and the temporary closure of Mother
Meres Parking Lot, and E. Court Street. Vendors will be placed on both sides of E. Court Street and Mother
Meres parking lot. Music will be placed on E. Court Street or Mother Meres parking lot.

If a change in the event date is necessary due to inclement weather, the City Manager will
authorize/designate a rain date.

Background:

This event has been reviewed and approved by the Special Events Review Committee.

The event hours will be from 10:00 a.m. to 4:00 p.m. with set up starting at 7:00a.m. and tear down at 6:00
p.m. This event will consist of music, vendors and food. Proceeds will be used to advertise other events and
promote Tarpon springs Downtown District.

All road closures have been coordinated and approved by the TSPD, and set-up and clean-up will be the event
sponsors responsibility, Tarpon Springs Downtown District Inc.

Approval of this event authorizes the Sponsor/User the use of City property for said special event with the
understanding that they must operate and carry out the needs and functions of the event within the confines
and requirements established and approved by the Special Events Committee, the B.O.C and the Sponsor’s
application on record.
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City of Tarpon Springs

Application for Special Events

Event Information:

Date of Application: January 5th, 2025

Name of Event: 2026 Tarpon Springs Book Festival
Date(s) of Event: Saturday, April 25th, 2026
Alternate Date(s): N/a

Hours of Event: 10 AM-4 PM

Set up/break down time needed: stage & bathrooms in place at least one day before event: 7 AM day of setup, 6 PM

teardown
Type/Purpose of Event: Fundraiser for the Tarpon Springs Downtown District Inc. organization and to bring foot

traffic to downtown Tarpon. The event includes food vendors, retail vendors, and live stage entertainment.

Location of Event (include map for parade/procession routes with assembly and dishband points): E Court
Street & Mother Meres parking lot

If Closure of City Parking is needed, please check street:

Mother Meres X Tarpon Ave.  Orange St.  Court St X

Other: also requesting closure of side street between Wells Fargo and Cultural Center to be designated as featured
author/speaker parking

Disposition of Proceeds: Pay for expenses of the event and advertising of other Tarpon Springs Downtown District

cvents,

Applicant Information:

Name of Organization: Tarpon Springs Downtown District Inc.

Registered Nonprofit Org.: Yes X No or City Department
Organization Address: 155 E Tarpon Ave. Ste 4, Tarpon Springs, FL 34689
Individual to Contact: Cody Bracy

(Telephone #) 602-488-1383 (email) cody@cohatch.com

Alternative Contact: Casey Smith

(Telephone #) 727-366-1269 (email) casey(@oneamazingfind.com

Alternative Contact: Julia Bodwell

(Telephone #) 727-608-8362 (email) thegildedpagebookstore(@gmail.com

General Information:
Number of Vendors: 100-200 (Sponsor is required to keep a list of vendors and must be able to produce upon

request.)
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Location for Designated Vendor Parking (Please complete Vendor Designated Parking Form and attach to
application): public parking lots and side street parking, municipal lot on W. Court St (for large vehicles & trailers)
and parking lot on W Tarpon Ave (for cars and small vehicles)

Approximate Number of Attendees: 4000-5000 (based on last year’s 3.9K attendees) Entrance Fee: free

Location for Attendee Parking: public parking lots & side streefs; also requesting use of Splash Park as off-site

parking, to be shuttled to/from event

Will Private Security be Provided: Yes No X Name of Private Company:
Will the Following be Provided: Traffic Control: Yes X No Crowd Control: Yes X No

Will Music be Provided: Yes X No Hours of Play: 10 am-4 pm Band:  DJ: Other: radio through PA speakers
during speaking intermissions

Type & Location of Toilet Facilities: requesting city restrooms be delivered in Mother Meres parking lot day before.
If unavailable, port-o-potties will be ordered.

Tent or Other Structure: Yes X No Type of Structure: tents

How will Structure be Secured: with weights, as required

Solid Waste Collection/Disposal: ~ Yes X No Dumpster:  Rolloff:  Other: will hire City employee starting
12 PM until finish

If parade # of: Participants_____ Animals Floats Bands Other

Amusement/Carnival Rides: Yes No X Name of Company Providing Rides:

Types of Rides:

Is Diagram of Layout Attached: Yes X No
Will Food/Beverages be Served:  Yes X No Cooked on Site: X Catered: Sold: X  Given Away: X

Will Alcoholic Beverages be Served: Yes No X

Type of Alcoholic Beverages:

Event Sponsor is responsible to ensure that all food/alcohol vendors have all necessary licenses as required by the
Department of Business and Professional Regulations, Division of Hotels & Restaurants and/or Division of Alcohol
and Tobacco, Department of Health, Environmental Health Division, or any other applicable State Agency.

Equipment/Miscellaneous (please check if needed):

Barricades: X How many: as needed per TSPD
Cones: X How many: as needed per TSPD
Portable Stage: X Location: NE corner of Mother Meres parking lot (by mural wall & power banks); size

requested 31" L x 8.5 W x 3" H, unless smaller stage is available; wheelchair/ADA accessible

Electricity Needed: X Where: Mother Meres parking lot
Public Restrooms: X Hours of Opening/Closing: 8 AM to 6 PM
Street Banners: X Location: city approved locations

Electric Message Board: X 1 week prior
Additional City Trash Cans: X asking for 1 temporary can added next to each permanent can

Directional Parking Signs: [ Locations:

Other: requesting use of city tables & chairs (located in storage trailer)

Is a check made payable to the City of Tarpon Springs for the Application Fee & Deposit Attached:

2
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Yes X No N/A
If not, when will it be sent:

Is the Certificate of Insurance Attached: Yes No X If not. when will it be sent: as soon as received from ins co

I (we) agree that it is my (our) responsibility to clean up after the conclusion of the special event: Yes X No

I (we) have read and completed this application, and it is truc and correct to the best of my (our) knowledge: T (we)
have read the general instructions for this application and the City of Tarpon Springs Ordinance #88-25 and agree to
conform with the provisions as set forth therein. I (we) understand that knowingly providing false information on

the application shall automatically void the application and cancel the event.

S 1/ a0q

Signature of Appficant Date

ipplication Revised (07/20)25)

ol
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Clanky OQF I'OLICE

Tarpon Springs Police
Extra Duty Detail Application Rules

Thank you for inquiring about the availability of off -duty officers for security services or other related
functions In compliance wath Tarpon Springs Police Department General Order #122, this application 1s
required to engage the extra-duty services of police officers for public safety, health and welfare services
in addition to those already provided to the public Itis understood that this1s anon-binding agreement
The Police Department may cancel this request wathout advance netice or cause at any time The Tarpon
Springs Pelice Department will attempt to place officers during the requested dates and hours. Because of
emergencies, mabihity to find an Officer to work this detail or other unforeseen circumstances, this
request may not be filled when requested The Tarpon Spnngs Police Department wll not permut an
Officer to work an assignment that 1s deemed as a conflict of interest

The following represents the hourly rate associated with this service, beginmng October 1, 2022

Fees
$50 00 (per hour) Regular $60 00 per hour for requests recerved $60.00(per hour) Premium
within 72 hours of the date of the event

There 15 a three (3) hour mimimum on all off-duty employment

In accordance with the current collective bargaining agreement between the City of Tarpon Springs and
the Pinellas County Police Benevolent Assomahon Inc . the following hohdays will be charged ata
Premium rate

Thanksgiving Day

Chnstmas Eve Day (December 24)
Chnistmas Day (December 25) New
Years Eve (December 31) New Years
Day (January 1)

Canceiiations

Tob cancellations must be made at least two (2) hours prior to the scheduled staring time of the detail
(with exception of a natural disaster) and must be calledn to the Patrol Supervisor at

727-938-2849

The (3) hour mimmum shall apply to cancellations not meeting this requirement. If the time worked 13
greater than half the assigned nme, the officer will be paid for the full ime of the assignment scheduled

Appiicant’'s signarure of understunding

; 444 S HUEY AVE TARPON SPRINGS. FL 34639 'HONLE 727 938 2849
i WWWwW.TSPD.UIS

" Fudl Forvice Hooreditod Laen %;yﬁman/ G%cmy"
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TARPON SPRINGS
POLICE DEPARTMENT

DBailding & Pator Fiduro Through Cvellonoo ine Polving”

Payment

Invoices for services rendered for off-duty work will be sent to the vendor after the event has
occurred, unless otherwise specified. All compensation due for services performed by Tarpon
Springs Police personnel will be paid by Cash, Check or Money Order only to:

The City of Tarpon Springs Attn. Collections
P.O. Box 5004
Tarpon Springs, FL. 34688-5004 (727)942-56

Officers are prohibited from accepting cash and/or check payments. Any employer failing to
meet this deadline may be refused further details.

At large events, the hiring entity shall be required to employ a sufficient number of officers to
ensure safe and efficient law enforcement coverage, as determined by the Operations Major or
his/her designee. The special detail coordinator shall make a minimum manpower requirement
determination to ensure proper security and safety of agency members and the community. The
Operations Major or his/her designee shall determine appropriate manpower allocation for all
events where alcohol is served. For events that require five or more officers, it will be required to
have one supervisor for every five officers needed.

If the event becomes larger than expected or stated, then the on-duty officer or supervisor may

request the event is terminated early for safety reasons, or at the approval of the applicant call
more officers in to assist.

Contact the Special Events Coordinator Major John Gibson for additional information:
Office Phone number: 727-938-2849 ext. 1670 or by e-mail JGIBSON®@ TSPD.US

s s

Applicant a"f/ nature of un \tanqu

1Y Oy
&, 444 S. HUEY AVE. TARPON SPRINGS, FL 34689 - PHONE (727) 938-2849
RS WWW.TSPD.US

" Frall Sevive Asoredited L Enforcement Slgoncy"

Page 10 of 477




TARPON SPRINGS
POLICE DEPARTMENT

Duilding a Petter Frcture Fhroagh Ceceellonce in Folleing "
ey 7. Yo

CHIET OF POLICE

Extra Duty Detail Application

Business Name: [Gu( P20 Seciags Dowvivon TDRIgNubwber: o188 (2 %2

Address of event: Couv: Stveet + Mobier Merey

Applicant Name: ( ad P;,racﬂ PhoseNiber: (g Og) = 188~ | BB3
ApphcantiAddeeis: 1BS & Talf o Arue  Sce A Topr ey 3dosd
Applicant’s Dateofbinths___ | = S =/ 9€€ Email address: od\’)@ cobhakchn . copm,
Applicant’s Driver's License Number:_ R G20 ~[10 ~8% -aas0sue: __ FL

Contact Person at the event: Coclq‘__ &’“O\Cz%r

Typeofevent:_ (Ao \= Festival

Will alcohol be served at the event?  YES  (NO) Number of expected Participants: 6-| 000

Requested Officer Duties(please be specific):

((de LEY\)V\”D\ .fwowe,_ _Caf%__.. Qn)vw e_,wz,;ﬁr
ovea for scoop

How Many Officers do you require; Police Vehicle Required: YES ~ NO

Starting Date: "f/a,")/ Ending Date: ﬂ 2@.3—/ Starting Time: 9 QM Ending Time: é_,l Q!!g

Buy signing this form, I agree that, 1 have read and understand the entire agreement and agree to pay for the services
render, which are Int writing or are verbally agreed upon in an emergency situation to prevent shutting down r,h;_ﬂxmiff it
becomes toe large. - £

P
e WO
Applicant’s sign‘tffw M’Wﬂg
Approved

or by: ] Date:
Denied

LA
—ﬂa@" X _ .
"5: WWW.ISIDLUS

444 S FIury AVE TARPON SPRINGS. FL 34689 - PHONE 1727) 938 1849
"(ﬂfm(%'nmlb MM E’M z‘nﬁmmf (‘-’-f;wnr’"
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City of Tarpon Springs
Deposit Forfeiture
Policy

Event Sponsor agrees to return City property to the exact condition it was in prior
to the event. This includes the removal of all items placed on City property by the
Sponsor including, but not limited to tents, port-o-lets, ice machines, tables,
vehicles, concession stands, trash, etc.

If the Event Sponsor does not comply with cleanup by the date outlined on the
Special Event Application, the $100 deposit will not be returned, and the Sponsor’s
next event will require double the deposit amount. This procedure will continue
until the Event Sponsor complies with the Special Event requirements.

Please note, deposits will be withheld, and additional money may be due for any/or
all damages to City property caused the Special Event.

Event Sponsor Signoff:

I have read and agree to the conditions above:

7 /-F-J026

VA
Event Sporﬁ;lor Signatﬁﬁ Date

9
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City of Tarpon Springs
Special Event
Designated Vendor Parking

To be submitted to the Public Works Department along with the Special Events
Application.

General Information:
Name of Event: -h_\_CL\( {)’Dﬂ S(“D r‘;r\o} S (%(‘_)Dt (:,e v\
Date of Event: L{ j/o? v, I/ S U

Designation Location for Vendor Parking: _OOC - wcu{ sidu Street—

bbween WA\ oo+ (Uhwod (onde B
A L5 ({jﬂ@&ﬁ(gi MO Mo z N2 N 2BV Pc,wv/z%,

Owner/Agent of Designated Parking Area Signoff:

Owner/Agent Name (print) Owner/Agent Signature

Owner/Agent Title Date

Event Sponsor Signoff:

[ have read and completed this form, and it is true and correct to the best of my
knowledge.

Py . /) -5-20R G
Evént Sponsef Sighature Date
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Public Works Department
Office of the Director

Chris Cotta
Public Works Director

To: Mayor and Board of Commissioners

From: Chris Cotta, Public Works Director

Date: February 10, 2026.

Subject: Special Event — Tarpon Springs High School Senior Picnic

March 13, 2026.

Recommendation:

That the Mayor and Board of Commissioners approve the Tarpon Springs High Schools’
special event application for the Senior Picnic at Sunset Beach. Tarpon Springs High School is
organizing this event.

If a change in the event date is necessary due to inclement weather, the City Manager will
authorize/designate a rain date.

Background:

The Event will be from 8:00am to 1:30pm at Sunset Beach. Food and beverages will be
served to the 100 attendees, which includes students and staff.

All set-up and clean-up will be the event sponsor’s, Tarpon Springs High School
responsibility.

Approval of this event authorizes the sponsor/user the use of City property for said special
event with the understanding that they must operate and carry out the needs and functions
of the event within the confines and requirements established and approved by the Special
Events Committee, the B.O.C and the sponsor’s application on record.
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City of Tarpon Springs
Application for Special Events

Event Information:

Date of Application: 10/27/2025

Narmne of Event: Tarpon Springs High School Senior Picnic
Date(s) of Event: 03/13/2026

Alternate Date(s):

Hours of Event: 8:00 am - 1:30pm

Set up/break down time needed:

Type/Purpose of Event:

Location of Event (include map for parade/procession routes with assembly and disband points):

Sunset Beach

If Closure of City-Parking is needed, please check sfreet:

Mother Meres Tarpon Ave. ] Orange St. [[] Court/Lemon [
Other:

Disposition of Proceeds:__N/A

Applicant Information:

Name of Organization: Tarpon Springs High School

Registered Nonprofit Org.: Yes No or City Department

Organizations Address:

Individual to. Contact: Daniel Dupuis

{Telephone #) ___401-203-6813 {email)__dupuisd@pcsb.org
Alternative Contact: Leza Fatolitis
{Telephone #) 727-430-0089  (email) FATOLITISLE@pesb.org

General Information:
Number of Vendors: 1 {Sponsor is required to keep a list of vendors and must be able to produce upon
request.}

Location for Designated Vendor Parking (Please complete Vendor Designated Parking Form and attach to

application):
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Approximate Number of Attendees:_100 Entrance Fee: §__0

Location for Attendee Parking: Tarpon Springs High School
Will Private Security be Provided: Yes No Name of Private Company:
Will the Following be Provided: Traffic Control: Yes 5] No [X Crowd Control: Yes [-.] No [X]

Will Music be Provided: Yes ;| No ' Hours of Play: Band: _ DI or
Other:
Type & Location of Toilet Facilities: Beach Restrooms

Tent or Other Structure: Yes

1 No % Type of Structure:

How will Structure be Secured:

Solid Waste Collection/Disposal: ~ Yes || No[X] Dumpster: [] Rolloff: [Z] Other:
If parade # of: Participants Animals Floats Bands Other
Amusement/Carnival Rides: Yes No Name of Company Providing Rides:

Types of Rides:

Is Diagram of Layout Attached: Yes : No 7

Will Food/Beverages be Served: Yes No '
Coaoked on Site: Catered: Sold: Given Away: |-
Will Alcoholic Beverages be Served: Yes . No

Type of Alcoholic Beverages:

Event Sponsor is responsible to ensure that all food/alcohol vendors have all necessary licenses as required by the
Department of Business and Professional Regulations, Bivision of Hotels & Restaurants andfor Division of Alcohol
and Tobaceo, Depariment of Health, Environmental Health Division, or any other applicable State Agency.

Equipment/Miscellaneous (please check if needed):

Barricades: How many:

Cones: ] How many:

Portable Stage: Location:

Electricity Needed: I:i Where:

Public Restrooms: !E Hours of Opening/Closing:
Street Banners: D Location:

Electric Message Board: D

Additional City Trash Cans: D

Directional Parking Signs: D Locations:
" Other:

Is a check made payable to the City of Tarpon Springs for the Application Fee & Deposit Attached:

Yes No ' N/A
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If not, when will it be sent:

No If not, when will if be sent:

Is the Certificate of Insurance Aftached: Yes |2

T (we) agree that it is my (our) responsibility to clean up after the conclusion of the special event: Yes :. No

I (we) have read and completed this application, and it is true and correct to the best of my (our) knowledge; I (we)
have read the general instructions for this application and the City of Tarpon Springs Ordinance #88-25 and agree to
conform with the provisions as set forth therein. I (we) understand that knowingly providing false information on

the application shall automatically void the application and cancel the event.

N /;7 N (&R0

Signature of Applicant” ! ' ;,19 S Date
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Public Works Department
Office of the Director

Chris Cotta
Public Works Director

To: Mayor and Board of Commissioners

From: Chris Cotta, Public Works Director

Date: February 10, 2026.

Re: Special Event — Garden Club of Tarpon Springs Annual Plant Sale

March 21,2026

Recommendation:

That the Mayor and Board of Commissioners approve the Garden Club’s special event
application for the “Annual Plant Sale” on Saturday, March 21, 2026, and the
temporary closure of Mother Meres Parking Lot.

If a change in the event date is necessary due to inclement weather, the City
Manager will authorize/designate a rain date.

Background:

This event has been approved by the Special Events Review Committee based on
previous years’ events.

The hours of the event will be from 9:00 a.m. to 1:00 p.m., with setup beginning at
7:30 a.m. and cleanup ending by 1:30 p.m. Proceeds will be used to support the
Garden Club.

All set-up and clean-up will be the event sponsor’s, (Garden Club) responsibility.

Approval of this event authorizes the sponsor/user the use of City property for said
special event with the understanding that they must operate and carry out the needs
and functions of the event within the confines and requirements established and
approved by the Special Events Committee, the B.O.C and the sponsor’s application
on record.
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City of Tarpon Springs
Application for Special Events

Event Information:

Date of Application: 4-(l-2028"

Name of Event: Garz&ev\ CldS Annua ) ?Iq&]‘Sqfc
Date(s) of Event: Sat | march Rl, A0
Alternate Date(s):

Hours of Event: Tam - | pm

Set up/break down time needed: 7320 am [3° o
Type/Purpose of Event: Plant sale_

Location of Event (include map for parade/procession routes with assembly and disband points):
Mmother merns Park« ng LT

If Closure of City Parking is needed, please check street:
Mother Mmsﬁ/ Tarpon Ave. Orange St. B  Court/Lemon £}

Other:

Disposition of Proceeds: Garden Clib ?Al'lﬂn+h&?ifs

Applicant Information: .

Name of Organization: (raden Club & Tarpen Spnngg

Registered Nonprofit Org.: mﬁ/ No [ or City Department [

Organizations Address: PO Box [~ TS FL 393%
Individual to Contact; Lindoa &sneR

(Telephone #) 5/ £24- 1358 (email) Linda Eisner ISIS P gma,l.com
Alternative Contact: Jiek Y Ligws egj

(Telephone #) __ 27~ 87/ ~ bs09 (email)___V [ombky 08 @ lclowd -com

General Information:

Number of Vendors: [0 (Sponsor is required to keep a list of vendors and must be able to

produce upon request.)

Location for Designated Vendor Parking (Please complete Vendor Designated Parking Form and attach to

application): Strect Packin 9

Approximate Number of Attendees: /oo Entrance Fee: $

Location for Attendee Parking; Street 1 mother ek 3 [oT TR
4
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Will Private Security be Provided: Yes [] No Name of Private Company:
Will the Following be Provided: Traffic Control: Yes [] NOE/ Crowd Control: Yes [] No ﬁ

Will Music be Provided: Yes l:| No E/Hours of Play: Band: l:| DIJ: D or
Other:

Type & Location of Toilet Facilities: Loca | gtoves

Tent or Other Structure: Yes D NoETypc of Structure:
How will Structure be Secured:
Solid Waste Collection/Disposal: ~ Yes [] NoJX[ Dumpster: [ Rolloft: [ Other:
If parade # of: Participants Animals Floats Bands Other
Amusement/Carnival Rides: Yes D NDK Name of Company Providing Rides:
Types of Rides:
Is Diagram of Layout Attached: Yes |:] No |:]

Will Food/Beverages be Served: Yes D NON

Cooked on Site: D Catered: D Sold: |:| Given Away: D
Will Alcoholic Beverages be Served: Yes D NOE

Type of Alcoholic Beverages:

Event Sponsor is responsible to ensure that all food/alcohol vendors have all necessary licenses as required by the
Department of Business and Professional Regulations, Division of Hotels & Restaurants and/or Division of Alcohol
and Tobacco, Department of Health, Environmental Health Division, or any other applicable State Agency.

Equipment/Miscellaneous (please check if needed):

gBa.n'icades: Q E How many: "'I - Two af each entranc fo Meves (<t
Cones: ° D How many:

Portable Stage: [:I Location:

Electricity Needed: |:| Where:

Public Restrooms: E] Hours of Opening/Closing:

Street Banners: Location: mothed meves Ist

Electric Message Board: DY

Additional City Trash Cans: [_]
Directional Parking Signs: |:| Locations:
Other:

Is a check made payable to the City of Tarpon Springs for the Application Fee & Deposit Attached:

Yes (] No [ wa

If not, when will it be sent:
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Is the Certificate of Insurance Attached: Yes [ ] No E If not, when will it be sent: FC.S 2020

I (we) agree that it is my (our) responsibility to clean up after the conclusion of the special event: Yes E No []

I (we) have read and completed this application, and it is true and correct to the best of my (our) knowledge; I (we)
have read the general instructions for this application and the City of Tarpon Springs Ordinance #88-25 and agree to
conform with the provisions as set forth therein. I (we) understand that knowingly providing false information on
the application shall automatically void the application and cancel the event.

SZV‘JZ» S H-{l-28

Signature of Applicant Date
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UNICE SALZMAN, P.A.
ATTORNEYS AT LAW
1815 Little Road, 2nd Floor
Trinity, Florida 34655
727-723-3772
Tax I.D No. 59-3664875

City of Tarpon Springs

324 E. Pine St.

Tarpon Springs FL 34689

Attn: Charles Rudd %//

City of Tarpon Springs/General

01/05/2026

01/06/2026

01/08/2026

01/09/2026

01/12/2026

01/13/2026

AJS

AJS

EBE
AJS

EBE

AJS

AJS

AJS

Description

Review correspondence from Patty Hall; Review and analysis of Bid
documents regarding Mangrove trimming; Prepare e-mail to Patty Hall;
Review correspondence from City Manager, Review and analysis of issue;
Prepare e-mail to City Manager regarding shuttle; Review correspondence
from and prepare an email to Jamie Taylor regarding resolution.

Review correspondence from Patty Hall; Review and analysis of Traffic
Control documents; Prepare e-mail to Patty Hall; Review correspondence from
Chief Mathis; Analysis of issues regarding fireworks; Prepare e-mail to Chief
Mathis; Review correspondence and analysis of Commission Rules of
Procedure; Prepare e-mail to City Clerk.

Prepare for and attend Tarpon Springs Code Enforcement meeting.

Review correspondence from City Manager; Review contract; Prepare e-mail
to City Manager with draft changes; Review correspondence from PJ Harbert;
Review and analysis of Second Amendment to FDEP Agreement; Prepare
e-mail to PJ Harbert; Review correspondence from Anela Saday; Review and
analysis of renewal documents regarding Reverse Osmosis Water Facility;
Prepare e-mail to Anela Saday.

Review and analyze email correspondence from Chloe Seigfried, discussing
upcoming Heritage Preservation Board Meeting.

Review correspondence from Patty Hall; Review and analysis of contract
extension document regarding Flock Safety; Prepare e-mail to Patty Hall;
Review correspondence from Florida League regarding litigation; Review
communications regarding Non Ad Valorem Revenue Note; Review Request
for Production regarding same.

Review correspondence from Renea Vincent; Review correspondence from
Daniel Edgell regarding 17 West Orange Street; Review correspondence from
Heritage Board; Prepare e-mail to Heritage Board regarding meeting
procedure.

Prepare for and attend office hours; Telephone conference with Mayor

Page: 1

February 02, 2026

Account No:
Invoice No:

Hours

2.80

3.20

2.50

3.60

0.10

2.70

0.50

1924-0000M
89636

630.00

720.00

400.00

810.00

16.00

607.50

112.50
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City of Tarpon Springs

City of Tarpon Springs/General

01/14/2026

01/20/2026

01/21/2026

01/22/2026

01/23/2026
01/26/2026

01/27/2026

01/28/2026

01/29/2026

01/30/2026

AJS

AJS

AJS

AJS

AJS

AJS

AJS

AJS

EBE

AJS

AJS

AJS

Koulianos; Review Summons regarding Orta litigation; Review
correspondence from Florida League regarding claims; Review demand.
Prepare for and attend Commission meeting.

Telephone conference with Mayor Koulianos regarding several issues.

Review correspondence from and prepare an email to the Building official
regarding correspondence concerning the stop work order; Telephone
conference with Commissioner Eisner.

Review correspondence from City Manager; Review and analysis of Land
Restriction Agreement; Prepare e-mail to City Manager.

Review correspondence from Sergeant Miller; Review and analyze
agreements; Prepare an email to Sergeant Miller.

Prepare for and attend office hours.
Prepare for and attend the Planning and Zoning meeting.

Prepare for and attend office hours; Prepare for and attend Commission
meeting.

Review and analyze email correspondence from Chloe Siegfried, discussing
upcoming Tarpon Springs Heritage Preservation Board meeting.

Review correspondence from Anela Saday; Review and analysis of Peerless
Pump Motor Contract; Prepare e-mail to Anela Saday.

Review correspondence from Florida League regarding liability claim; Review
correspondence from Patty Hall; Review and analysis of workers'
compensation issue; Prepare e-mail to Patty Hall; Review correspondence
from Sycamore Engineering regarding shops at Meres; Review
correspondence from PJ Harbert, Review and analysis of resolution; Prepare
e-mail to PJ Harbert; Review correspondence from Anela Saday; Review and
analysis of OEM Replacement Parts; Prepare e-mail to Anela Saday.

Review correspondence from Patty Hall; Review and analysis of Public Safety
Health Screening; Prepare e-mail to Patty Hall; Review correspondence from
Commissioner Koulias; Analysis of same; Prepare e-mail to Commissioner
Koulias; Review correspondence from Bob Robertson; Prepare e-mail to Bob
Robertson; Review correspondence from Patty Hall; Review and analysis of
Caterpillar OEM documents; Prepare e-mail to Patty Hall.

For Current Services Rendered

Total Current Work

Balance Due

Page: 2

February 02, 2026

Account No:  1924-0000M

Invoice No: 89636
Hours

4.50 1,012.50

3.20 720.00

0.40 90.00

0.90 202.50

0.90 202.50

1.00 225.00

4.20 945.00

2.00 450.00

3.00 675.00

0.10 16.00

0.70 157.50

1.60 360.00

2.20 495.00

40.10 8,847.00

8,847.00

$8,847.00
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Janina Lewis, Procurement Services Director

Subject: Award File No. 260088-N-JL, Single Source Purchase of Legal and Promotional

Advertising (Janina Lewis Procurement Services Director)

Recommendation

Award File No. 260088-N-JL, Single Source Purchase of Legal and Promotional Advertising to the Tampa Bay Times, in
an amount not to exceed $75,000, for the period of February 21, 2026, through February 20, 2027, for various City
departments. Purchase orders will only be issued against approved budgets.

Background

City Ordinance and State Statute requires that legal advertising shall be advertised in a newspaper of general
circulation in the county in which said municipality is located. The Tampa Bay Times is in St. Petersburg, Pinellas
County, Florida. The Tampa Bay Times also has the largest circulation of the newspapers published in Pinellas County
and for this reason, promotional advertising is included. The estimated amount will cover any additional expenses
during this year’s election information and additional advertising announcements due to board date

changes. Approximately $40,000 has been expended during the previous year.

Funding
Funding will be identified as requirements arise.

Strategic Plan Objective

N/A
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LEGAL - 08/8/16

Classified Legal Rates

BayLink Regional Editions

Legal Category Rates

Legal rates are applicable to the Legal
category in BayLink Classified and Court
ordered notices publishing outside of the
Classified section. These rates are NON-
commissionable..

Payment Information

For your convenience, we accept VISA,
MasterCard, Discover and American
Express credit and check cards; checks;
money orders or in-person cash
payments. All rates are net cash with
order unless credit has been approved.
Where credit is extended, invoices are
payable on terms stipulated. No prompt
payment discount. Accounts past due
will be charged 18% annual interest and
may incur additional expenses should
the use of a collection agency, attorney
or both be required. Claims for errors in
billing must be made within 30 days of
date of invoice to be considered. Rates
can be revised with 30 day'’s written
notice.

Deadlines & Creative

Space reservations must be made in
accordance with the deadline for regular
proofing procedure. See Publication
Deadlines. Advertisers are entitled to
one initial proof, and if necessary, one
revised proof. Advertiser accepts the
responsibility for error when late copy/
artwork is provided since no proof will
be shown. Deadlines indicate when ad
materials are due in the Times Creative
Marketing Department in downtown
St. Petersburg.

To advertise

Pinellas County
1.800.333.7505 ext. 8358
Email us:
legals@tampabay.com

Pasco County
1.800.333.7505 ext. 6288
Email us:
legalsnorth@tampabay.com

Hernando & Citrus Counties
1.800.333.7505 ext. 1454
Email us:
legalsnorth@tampabay.com

Hillsborough County
1.800.333.7505 ext. 6223
Email us:
legalsnorth@tampabay.com

LEGAL RATES PER LINE PER DAY
A three-line minimum is required for any edition.

Rates are per line per day, and include your ad text

online unless otherwise noted.

LEGAL RATES BAYLINK DISPLAY ADS

Rates are per column inch. Rates include your text

online unless otherwise noted.

FICTITIOUS NAMES

FORECLOSURE ACTIONS

TAX DEEDS

FULL RUN
Sunday $10.00 Sunday
Daily $7.20 Wed-Sat.
Sunday $165.00 Sunday
Daily $94.00 Wed-Sat.
FULL RUN
Up to 12 Lines 1 Day $95.00*
Additional per-line cost $3.20

Up to 165 Lines 2 Days
Up to 165 Lines 4 Days
Additional per-line cost

Up to 40 Lines 2 Days
Up to 40 Lines 4 Days

Additional per-line cost

*This price includes a $2.00 affidavit fee.

$200.00
$400.00
$6.45

$150.00
$300.00
$3.75

Sunday

Call toll-free nationwide 1-800-333-7505 ext 8358

or fax your ad to 727-892-2902.

Full Run

Local / Pinellas B

Local / Hillsborough B
Local / North Suncoast B

Edition (Friday Only)

St. Pete Times St. Petersburg
St. Pete Times Beaches

St. Pete Times Mid County

N. Pinellas/Clearwater Times
Pasco Times

Hernando Times

All Pinellas Pasco  Hermando/  piusporough
$5.50 $1.75 $1.00 $5.50
$4.25 $1.20 $.85 $4.25
$73.00 $37.00 $18.00 $73.00

$67.00 $25.50 $13.00 $67.00
All Pinellas Pasco Hernando/ i gporough
Citrus 9
$55.00* $25.00* $25.00* $55.00%
$2.75 $1.10 $1.10 $2.75
$155.00 $135.00 $140.00 $155.00
$310.00 $270.00 $280.00 $310.00
SHAllG $4.60 $4.75 SHAlG
$100.00 $70.00 $84.00 $100.00
$200.00 $140.00 $168.00 $200.00
$2.50 $1.75 $2.10 $2.50
$159.00 $110.00
$73.00 $67.00
$73.00 $67.00
$37.00 $26.00
Friday i . Friday
Column Inch Rate Edition (Friday Only) Column Inch Rate
$13.00 Tribune City $9.00

$8.00 Tribune North $17.00

$15.00 Tribune SE $15.00
$20.00

$19.00

5800 Affidavit Charge $2.00

OTIMES TOTAL MEDIA

tampabay.com/mediakit | 800-333-7505 ext. 8725
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Project Administration Department

324 East Pine Street
Tarpon Springs FL 34689
(727) 942-5638

Memorandum
Date: February 10, 2025
To: Mayor, Board of Commissioners, and City Manager
Through: Bob Robertson, Project Administration Director  pop
From:  P.J. Harbert, Grant Project Specialist
Paige Tillison, PS/Project Administration Executive Assistant

Subject: Florida Department of Environmental Protection LPA0229

Recommendation

Approval is recommended for the Mayor or his designee per City resolution to execute a
standard grant agreement amendment with the Florida Department of Environmental
Protection. The purpose of this amendment is to extend the length of the agreement by
extending its termination date from 04/30/2027 to 02/28/2029 and to allow for a small
portion of the grant funds allocation transfer in funds allocation from construction to
design. This purpose of this grant is to assist in funding the Sponge Docks Flooding
Abatement Project.

Summary

Through the proposed amended agreement, the Florida Department of Environmental
Protection has agreed to amend the length of the original grant agreement by extending its
termination date to 02/28/2029 in order to complete construction. It also allows for a
transfer in budget categories. This does not require any budgetary changes on behalf of the
City or the State. There is no match required from the City for this grant.

The amended agreement document is attached.

The City Attorney has reviewed this document.

Signature: /%ﬁ_‘ Signature:

Email: rrobertson@ctsfl.us Email: ptillison@ctsfl.us
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AMENDMENT NO. 2
TO AGREEMENT NO. LPA0229
BETWEEN
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
AND
CITY OF TARPON SPRINGS

This Amendment to Agreement No. LPA0229 (Agreement), as previously amended, is made by and between the
Department of Environmental Protection (Department), an agency of the State of Florida, and the City of Tarpon
Springs (Grantee), on the date last signed below.

WHEREAS, the Department entered into the Agreement with the Grantee for Tarpon Springs Sponge Docks Flooding
Abatement (Project), effective January 20, 2022; and,

WHEREAS, the Grantee has requested a revision in the scope of work and a budget reallocation for the Project; and,

WHEREAS, the Grantee has requested to add a new task to the Grant Work Plan; and,

WHEREAS, the Grantee has requested an extension of the Agreement due to design delays; and,

WHEREAS, other changes to the Agreement are necessary; and,

WHEREAS, the parties have agreed to amend the Agreement as set forth herein.

NOW THEREFORE, the parties agree as follows:

1. Section 3. of the Standard Grant Agreement is hereby revised to change the Date of Expiration to
February 28, 2029. The Department and the Grantee shall continue to perform their respective duties during

this extension period pursuant to the same terms and conditions provided in the Agreement.

2. The following is hereby added to Attachment 1 in Section §:

State Funds Documentation. Pursuant to section 216.1366, F.S., if Contractor meets the definition of a non-
profit organization under section 215.97(2)(m), F.S., Contractor must provide the Department with
documentation that indicates the amount of state funds:

i.  Allocated to be used during the full term of the contract or agreement for remuneration to any
member of the board of directors or an officer of Contractor.

ii.  Allocated under each payment by the public agency to be used for remuneration of any member of
the board of directors or an officer of the Contractor.

The documentation must indicate the amounts and recipients of the remuneration. Such information must be
posted on the State’s contract tracking system and maintained pursuant to section 215.985, F.S., and must be
posted on the Contractor’s website, if Contractor maintains a website.

3. Section 11. of Attachment 2 is hereby revised as follows:
Subcontracting
The Grantee may subcontract work under this Agreement without the prior written consent of the
Department’s Grant Manager except for certain fixed-price subcontracts pursuant to this Agreement, which
require prior approval. Regardless of any subcontract, the Grantee is ultimately responsible for all work to
be performed under this Agreement. Upon request by the Department’s Grant Manager, the Grantee will

submit a copy of the executed subcontract.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

DEP Agreement No. LPA0229, Amendment No. 2, Page 1 of 3
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4. Attachment 3-1, Revised Grant Work Plan, is hereby deleted in its entirety and replaced with Attachment
3-2, Revised Grant Work Plan, as attached to this Amendment and hereby incorporated into the Agreement.
All references in the Agreement to Attachment 3 shall hereinafter refer to Attachment 3-2, Revised Grant
Work Plan.

5. Attachment 5, Special Audit Requirements, is hereby deleted in its entirety and replaced with
Attachment 5-1, Revised Special Audit Requirements, as attached to this Amendment and hereby
incorporated into the Agreement. All references in the Agreement to Attachment 5 shall hereinafter refer to
Attachment 5-1, Revised Special Audit Requirements.

6. Exhibit A, Progress Report Form, is hereby deleted in its entirety and replaced with Exhibit A-1, attached
hereto and made a part of the Agreement. All references in the Agreement to Exhibit A shall hereinafter refer
to Exhibit A-1.

7. All other terms and conditions of the Agreement remain in effect. If and to the extent that any inconsistency
may appear between the Agreement and this Amendment, the provisions of this Amendment shall control.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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The parties agree to the terms and conditions of this Amendment and have duly authorized their respective

representatives to sign it on the dates indicated below.

CITY OF TARPON SPRINGS

By:

Authorized Signature

John Koulianos, Mayor

Print Name and Title

Date:

STATE OF FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION

By:

Secretary or Designee

Angela Knecht, Division Director

Print Name and Title

Date:

Victoria Boyd, DEP Grant Manager

Kate Pace, DEP QC Reviewer

List of attachments/exhibits included as part of this Amendment:

Specify Type Letter/ Number Description

Attachment 3-2 Revised Grant Work Plan

Attachment 5-1 Revised Special Audit Requirements
Exhibit A-1 Progress Report Form

DEP Agreement No. LPA0229, Amendment No. 2, Page 3 of 3
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ATTACHMENT 3-2
REVISED GRANT WORK PLAN

PROJECT TITLE: Tarpon Springs Sponge Docks Flooding Abatement

PROJECT LOCATION: The Project will be located in the City of Tarpon Springs within Pinellas County;
Lat/Long (28.1554, -82.7604). See Figure 1 for a site plan.

PROJECT BACKGROUND: The City of Tarpon Springs (Grantee) has prioritized addressing frequent
flooding on the Tarpon Springs Sponge Docks to mitigate high-water impacts to local residents and
businesses. The Grantee has formed a two-phase approach to resolve the issue and has currently installed
three (3) tidal check valves to eliminate normal tidal flooding. The tidal check valves are unable to prevent
flooding during high tides coinciding with heavy rain events, which will require additional stormwater
improvements to prevent flooding. The Project will include installing upgraded stormwater conveyance
piping, infrastructure, and a stormwater pumping system.

PROJECT DESCRIPTION: The Grantee will construct stormwater improvements for the Tarpon Springs
Sponge Docks. The Project will include construction of approximately 1,072 linear feet of piping, a partially

rebuilt seawall segment, and a 20 ft x 7 ft storm water pumping station with vault.

TASKS: All documentation should be submitted electronically unless otherwise indicated and should be
submitted prior to the expiration of the grant agreement.

Task 1: Preconstruction Activities

Deliverables: The Grantee will complete the design of the stormwater improvements and obtain all
necessary permits for construction of the project. Activities necessary for design, such as surveys,
geotechnical evaluations, pre-design studies, and environmental assessments are eligible under this task.

Documentation: The Grantee will submit a signed summary of activities completed for the period of work
covered in the payment request, including the percentage of design complete and permitting status, using
the format provided by the Department’s Grant Manager.

For the final documentation, the Grantee will also submit a copy of the design completed with the funding
provided for this task, a list of all required permits identifying issue dates and issuing authorities, and copies
of any surveys, assessments, or other documents funded under this task. Upon request by the Department’s
Grant Manager, the Grantee will provide additional supporting documentation relating to this task.
Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the
Department’s Grant Manager, a payment request may be processed.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Task 2: Construction

Deliverables: The Grantee will construct Tarpon Springs Sponge Docks Flooding Abatement in
accordance with the final design.

Documentation: The Grantee will submit a a signed summary of activities completed for the period of
work covered in the payment request, using the format provided by the Department’s Grant Manager. Upon
request by the Department’s Grant Manager, the Grantee will provide additional supporting documentation
relating to this task.

Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables have been completed as described above. Upon review and written acceptance by the
Department’s Grant Manager, a payment request may be processed.

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.

PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by the corresponding task
end date. Cost reimbursable grant funding must not exceed the budget amounts as indicated below.

Task ] Budget Task Task
No. L 1E Category e —— Start Date End Date
1 Preconstruction Activities | Contractual $428.478.64 | 07/01/2021 | 08/31/2028
Services
2 Construction Contractual | ¢} 309 91136 | 07/01/2021 | 08/31/2028
Services

Total: | $1,738,390.00

Note that, per Section 8 of Attachment 1 in the Agreement, authorization for continuation and completion
of work and any associated payments may be rescinded, with proper notice, at the discretion of the
Department if the Legislature reduces or eliminates appropriations. Extending the contract end date carries
the risk that funds for this project may become unavailable in the future. This should be a consideration for
the Grantee with this and future requests for extension.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Figure 1: Site Plan
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Revised Special Audit Requirements
(State and Federal Financial Assistance)

Attachment 5-1

The administration of resources awarded by the Department of Environmental Protection (which may be referred to
as the "Department", "DEP", "FDEP" or "Grantor", or other name in the agreement) to the recipient (which may be
referred to as the "Recipient”, "Grantee" or other name in the agreement) may be subject to audits and/or monitoring
by the Department of Environmental Protection, as described in this attachment.

MONITORING

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit Requirements, and
Section 215.97, F.S., as revised (see “AUDITS” below), monitoring procedures may include, but not be limited to,
on-site visits by DEP Department staff, limited scope audits as defined by 2 CFR 200.425, or other procedures. By
entering into this Agreement, the recipient agrees to comply and cooperate with any monitoring procedures/processes
deemed appropriate by the Department of Environmental Protection. In the event the Department of Environmental
Protection determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any
additional instructions provided by the Department to the recipient regarding such audit. The recipient further agrees
to comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief
Financial Officer (CFO) or Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization as defined in 2 CFR
§200.330

1. A recipient that expends $1,000,000 or more in Federal awards in its fiscal year, must have a single or
program-specific audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart F. EXHIBIT
1 to this Attachment indicates Federal funds awarded through the Department of Environmental Protection
by this Agreement. In determining the federal awards expended in its fiscal year, the recipient shall consider
all sources of federal awards, including federal resources received from the Department of Environmental
Protection. The determination of amounts of federal awards expended should be in accordance with the
guidelines established in 2 CFR 200.502-503. An audit of the recipient conducted by the Auditor General in
accordance with the provisions of 2 CFR Part 200.514 will meet the requirements of this part.

2. For the audit requirements addressed in Part I, paragraph 1, the recipient shall fulfill the requirements relative
to auditee responsibilities as provided in 2 CFR 200.508-512.

3. A recipient that expends less than $1,000,000 in federal awards in its fiscal year is not required to have an
audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart F-Audit Requirements. If the
recipient expends less than $1,000,000 in federal awards in its fiscal year and elects to have an audit
conducted in accordance with the provisions of 2 CFR 200, Subpart F-Audit Requirements, the cost of the
audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from recipient
resources obtained from non-federal entities).

4, The recipient may access information regarding the Catalog of Federal Domestic Assistance (CFDA) via the
internet at https://sam.gov/content/assistance-listings.

Attachment 5-1

1 of 6
BGS-DEP 55-215 Revised 7/1/25
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PART II: STATE FUNDED

This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(1)(n), Florida Statutes.

1. In the event that the recipient expends a total amount of state financial assistance equal to or in excess of
$750,000 in any fiscal year of such recipient (for fiscal years ending June 30, 2017, and thereafter), the
recipient must have a State single or project-specific audit for such fiscal year in accordance with Section
215.97, F.S.; Rule Chapter 691-5, F.A.C., State Financial Assistance; and the current Rules of the Auditor
General. EXHIBIT 1 to this form lists the state financial assistance awarded through the Department of
Environmental Protection by this agreement. In determining the state financial assistance expended in its
fiscal year, the recipient shall consider all sources of state financial assistance, including state financial
assistance received from the Department of Environmental Protection, other state agencies, and other
nonstate entities. State financial assistance does not include federal direct or pass-through awards and

resources received by a nonstate entity for Federal program matching requirements.

2. In connection with the audit requirements addressed in Part II, paragraph 1; the recipient shall ensure that the
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a
financial reporting package as defined by Section 215.97(2), Florida Statutes, and the current Rules of the

Auditor General.

3. If the recipient expends less than $750,000 in state financial assistance in its fiscal year (for fiscal year ending
June 30, 2017, and thereafter), an audit conducted in accordance with the provisions of Section 215.97,
Florida Statutes, is not required. In the event that the recipient expends less than $750,000 in state financial
assistance in its fiscal year, and elects to have an audit conducted in accordance with the provisions of Section
215.97, Florida Statutes, the cost of the audit must be paid from the non-state entity’s resources (i.e., the cost

of such an audit must be paid from the recipient’s resources obtained from other than State entities).

4. For information regarding the Florida Catalog of State Financial Assistance (CSFA), a recipient should access
the Florida Single Audit Act website located at https://apps.fldfs.com/fsaa for assistance. In addition to the
above websites, the following websites may be accessed for information: Legislature's Website at
http://www.leg.state.fl.us/Welcome/index.cfm, State of Florida’s website at http:/www.myflorida.com/,

Department of Financial Services’ Website at https://www.myfloridacfo.com/ and the Auditor General's

Website at http://www.myflorida.com/audgen/.

PART III: OTHER AUDIT REQUIREMENTS

(NOTE: This part would be used to specify any additional audit requirements imposed by the State awarding entity
that are solely a matter of that State awarding entity’s policy (i.e., the audit is not required by Federal or State laws
and is not in conflict with other Federal or State audit requirements). Pursuant to Section 215.97(8), Florida Statutes,
State agencies may conduct or arrange for audits of State financial assistance that are in addition to audits conducted
in accordance with Section 215.97, Florida Statutes. In such an event, the State awarding agency must arrange for

funding the full cost of such additional audits.)

PART IV: REPORT SUBMISSION

1. Copies of reporting packages for audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit
Requirements, and required by PART I of this form shall be submitted, when required by 2 CFR 200.512, by
or on behalf of the recipient directly to the Federal Audit Clearinghouse (FAC) as provided in 2 CFR 200.36

and 200.512

A. The Federal Audit Clearinghouse designated in 2 CFR §200.501(a) (the number of copies required by
2 CFR §200.501(a) should be submitted to the Federal Audit Clearinghouse), at the following address:

Attachment 5-1
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By Mail:
Federal Audit Clearinghouse
Bureau of the Census
1201 East 10th Street
Jeffersonville, IN 47132

Submissions of the Single Audit reporting package for fiscal periods ending on or after January 1,
2008, must be submitted using the Federal Clearinghouse’s Internet Data Entry System which can
be found at http://harvester.census.gov/facweb/

2. Copies of financial reporting packages required by PART II of this Attachment shall be submitted by or on
behalf of the recipient directly to each of the following:
A. The Department of Environmental Protection at one of the following addresses:
By Mail:
Audit Director

Florida Department of Environmental Protection
Office of Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

Electronically:
FDEPSingleAudit@dep.state.fl.us

B. The Auditor General’s Office at the following address:

Auditor General

Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, Florida 32399-1450

The Auditor General’s website (http:/flauditor.gov/) provides instructions for filing an
electronic copy of a financial reporting package.

3. Copies of reports or management letters required by PART III of this Attachment shall be submitted by or
on behalf of the recipient directly to the Department of Environmental Protection at one of the following
addresses:

By Mail:
Audit Director
Florida Department of Environmental Protection
Office of Inspector General, MS 40
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000

Electronically:
FDEPSingleAudit@dep.state.fl.us

4. Any reports, management letters, or other information required to be submitted to the Department of
Environmental Protection pursuant to this Agreement shall be submitted timely in accordance with 2 CFR
200.512, section 215.97, F.S., and the current Rules of the Auditor General, as applicable.

5. Recipients, when submitting financial reporting packages to the Department of Environmental Protection for
audits done in accordance with 2 CFR 200, Subpart F-Audit Requirements, or the current Rules of the Auditor

Attachment 5-1
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General, should indicate the date and time the reporting package was delivered to the recipient and any
correspondence accompanying the reporting package.

PART V: RECORD RETENTION

The recipient shall retain sufficient records demonstrating its compliance with the terms of the award and this
Agreement for a period of five (5) years from the date the audit report is issued, and shall allow the Department of
Environmental Protection, or its designee, Chief Financial Officer, or Auditor General access to such records upon
request. The recipient shall ensure that audit working papers are made available to the Department of Environmental
Protection, or its designee, Chief Financial Officer, or Auditor General upon request for a period of three (3) years
from the date the audit report is issued, unless extended in writing by the Department of Environmental Protection.

Attachment 5-1
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EXHIBIT -1

FUNDS AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

Note: If the resources awarded to the recipient represent more than one federal program, provide the same information shown below for each federal program
and show total federal resources awarded

Federal Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following:
Federal State
Program CFDA Appropriation
A Federal Agency Number CFDA Title Funding Amount Category
$
Federal State
Program CFDA Appropriation
B Federal Agency Number CFDA Title Funding Amount Category
$

Note: Of the resources awarded to the recipient represent more than one federal program, list applicable compliance requirements for each federal program in
the same manner as shown below:

Federal
Program First Compliance requirement: i.e.: (what services of purposes resources must be used for)
A
Second Compliance requirement: i.e.:(eligibility requirement for recipients of the resources)
Etc.
Etc.
Federal
Program First Compliance requirement: i.e.: (what services of purposes resources must be used for)
B
Second Compliance requirement: i.e.: (eligibility requirement for recipients of the resources)
Etc.
Etc.

Attachment 5-1, Exhibit 1
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Note: If the resources awarded to the recipient for matching represent more than one federal program, provide the same information shown below for each
federal program and show total state resources awarded for matching.

State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Matching Resources for Federal Programs:
Federal State
Program Appropriation
A Federal Agency CFDA CFDA Title Funding Amount Category
Federal State
Program Appropriation
B Federal Agency CFDA CFDA Title Funding Amount Category

Note: If the resources awarded to the recipient represent more than one state project, provide the same information shown below for each state project and show
total state financial assistance awarded that is subject to section 215.97, F.S.

State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Resources Subject to Section 215.97, F.S.:
State CSFA Title State
Program State CSFA or Appropriation
A State Awarding Agency Fiscal Year' Number Funding Source Description Funding Amount Category
Original Department of Statewide Water Quality Restoration
Agreement Environmental Protection 2021-2022 37.039 Projects — LI 1607A $1,738,390.00 140047
State CSFA Title State
Program State CSFA or Appropriation
B State Awarding Agency Fiscal Year? Number Funding Source Description Funding Amount Category

| Total Award | $1,738,390.00 |

Note: List applicable compliance requirement in the same manner as illustrated above for federal resources. For matching resources provided by the Department
for DEP for federal programs, the requirements might be similar to the requirements for the applicable federal programs. Also, to the extent that different
requirements pertain to different amount for the non-federal resources, there may be more than one grouping (i.e. 1, 2, 3, etc.) listed under this category.

For each program identified above, the recipient shall comply with the program requirements described in the Catalog of Federal Domestic Assistance (CFDA)
[https://sam.gov/content/assistance-listings] and/or the Florida Catalog of State Financial Assistance (CSFA) [https://apps.fldfs.com/fsaa/searchCatalog.aspx], and
State Projects Compliance Supplement (Part Four: State Projects Compliance Supplement [https://apps.fldfs.com/fsaa/compliance.aspx ]. The services/purposes
for which the funds are to be used are included in the Agreement’s Grant Work Plan. Any match required by the Recipient is clearly indicated in the Agreement.

! Subject to change by Change Order.
2 Subject to change by Change Order.
Attachment 5-1, Exhibit 1
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Exhibit A-1
Progress Report Form

The current Exhibit A, Progress Report Form for this grant can be found on the Department’s website
at this link:

https://floridadep.gov/wra/wra/documents/progress-report-form

Please use the most current form found on the website, linked above, for each progress report submitted
for this project.

Exhibit A-1, Page 1 of 1
Rev. 1/19/2024
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Award File No. 260102-N-PH, Single Source Purchase of Public Safety Health Screenings (Jeff

Young Police Chief, Scott Young Fire Chief, Janina Lewis Procurement Services Director)

Recommendation

Award File No. 260102-N-PH, Single Source Purchase of Public Safety Health Screenings to Life Extension Clinics, Inc.,
d/b/a Life Scan Wellness Centers (Life Scan), effective February 28, 2026 through February 27, 2027, in an estimated
amount not to exceed $81,000, for the Police and Fire Departments.

Background

The City has 57 sworn police officers that undergo annual physicals to ensure they are in good physical condition and
able to perform the physical demands of their job. The City also has 46 firefighters that are required by the National
Fire Protection Association to undergo annual medical exams. The services offered by Life Scan provides the required
medical exams and early detection testing for various major diseases. All exams are completed at the Public Safety
Complex while the firefighter or police officer is on-duty. The requested award amount includes a 4-6% contingency
to cover medical exams for new hires and additional necessary testing (see attached memos). The purchase of
medical services is exempt from competition pursuant to Florida State Statute 287.057. Life Scan is contracted with
other Florida agencies, including the City of Clearwater RFP No. 53-23, and the price offered to the City is consistent
with their lowest contract price.

Funding

001-1002-521-3100 FY26 Police Department - $41,000 and 001-1102-522-3100 FY26 Fire Department - $40,000

Strategic Plan Objective

N/A
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SR TARPON SPRINGS
B POLICE DEPARTMENT
MEMORANDUM

uiliding o« PBetter Fradure Firough Guvecllonco in Solleing”

CHIEF OF POLICE

To: Janina Lewis, Procurement Services Director
From: John Gibson, Major Administration Division@?
Date: January 14, 2026

Ref: Life Scan Wellness Centers contract renewal

The Police Department (PD) is requesting authorization to award a Single Source
Purchase contract for Public Safety Health Screenings to Life Extension Clinics, Inc. d/b/a
Life Scan Wellness Centers, effective February 28, 2026 through February 27, 2027, in
an amount not to exceed $41,000.00.

Life Scan Wellness Centers will provide onsite, comprehensive medical examinations for
all fifty-seven (57) sworn law enforcement officers. The requested amount reflects
historical departmental expenditures for these services and includes adjustments to
account for current contract rates and anticipated new hires.

The purchase of medical services is exempt from competitive solicitation pursuant to
Florida State Statute 287.057. Life Scan Wellness Centers currently provides similar
services under contracts with other Florida agencies, including the City of Clearwater
(RFP No. 53-23), and has offered the City consistent pricing in line with their lowest
contracted rates.

Funding for this will come out of account:
Professional Services FY26 001-1002-521.31-00

¥ 444 S. HUEY AVENUE, TARPON SPRINGS, FL 34689 - PHONE: (727) 938-2849
WWW.TSPD.US
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444 HUEY AVE. SOUTH, TARPON SPRINGS, FLORIDA 34689

PHONE: (727) 938-3737 FAX: (727) 934-0598
CRAIG MISENER SCOTT YOUNG RICHARD WALSH
Deputy Chief Fire Chief Deputy Chief
Operations / EMS syoung@tsfr.us Administration
cmisener@tsfr.us rwalsh@tsfr.us
MEGAN ARAYA KEVIN WODRICH
EM Coordinator Fire Marshal
Floodplain Administrator kwodrich@tsfr.us
maraya@tsfr.us
To: Janina Lewis, Procurement Director
From: Deputy Chief Craig Misener
Date: January 14, 2026
Reference: Life Scan Wellness Contract Renewal

Purchasing,

Tarpon Springs Fire Rescue is requesting authorization to award a Single Source Purchase of Public
Safety Health Screenings contract to Life Extension Clinics, Inc. d/b/a Life Scan Wellness Centers,
effective February 28, 2026, through February 27, 2027, in an estimated amount not to exceed
$40,000.00.

Life Scan Wellness Centers performs comprehensive Medical Exams on-site for all forty-six (46)
Firefighters. The requested amount reflects historical departmental spending for these services and is
adjusted to reflect current contract rates and expected new hires.

The purchase of medical services is exempt from competition pursuant to Florida State Statute 287.057.
Life Scan is contracted with other Florida agencies, including the City of Clearwater RFP No. 53-23, and
the price offered to the City is consistent with their lowest contract price.

Funding for Life Scan Physicals: Account 001-1102-522.31-00

Respectfully,

Deputy Chief Craig Misener

QL_,—
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Award File No. 260098-N-PH, Single Source Purchase of Caterpillar Original Equipment

Manufacturer (OEM) Parts and Services (Chris Cotta Public Works Director, Jake Schaff Fleet
Manager, Janina Lewis Procurement Services Director)

Recommendation

Award File No. 260098-N-PH, Single Source Purchase of Caterpillar OEM Parts and Services to Ring Power
Corporation, for the period of February 4, 2026, through February 3, 2027, in an estimated annual amount of
$120,000 for Public Works Department - Fleet Maintenance Division.

Background

The purpose of this contract is to provide Caterpillar OEM parts and service for equipment. The City currently owns
approximately twenty (20) pieces of Caterpillar branded equipment to include forklifts, front end loaders, backhoes,
bulldozers, excavators, and skid steers. This equipment is essential for various City departments’ work. Ring Power
Corporation is currently the only Caterpillar OEM parts and service dealer in the Tampa Bay area (see attached
memo). A single source notification was posted on the City’s bidding website, Bonfire, and the Procurement Services
Department received no challenges to this notification.

Funding
Funding will be identified as parts and services are needed.

Strategic Plan Objective

N/A
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Public Works Dept.

325 E. Pine Street
Tarpon Springs, FL 34689
(727) 942-5606

To: Janina Lewis, Procurement Services Director

Through: Chris Cotta, Public Works Director W M
From: Jake Schaff, Fleet Manager % SW%
Date: January 12, 2026

Re: Authorize File No. 260098-N-PH, Single Source Purchases of Caterpillar OEM
Equipment, Parts, and Service with Ring Power Corporation

Recommendation:

Authorize single source Contract File No. 260098-N-PH, with Ring Power Corporation, effective
February 4, 2026, through February 3, 2027, in an estimated annual amount of $120,000, for the
Public Works Department- Fleet Maintenance Division.

Background:

The City currently owns and operates approximately 20 units of Caterpillar brand equipment,
including front-end loaders, backhoes, excavators, skid steers, and a bulldozer. Proper
maintenance of this equipment is essential to Public Works and Public Services operations and
longevity of the equipment’s lifespan. Ring Power Corporation is the sole authorized dealer for
Caterpillar OEM parts and services in the Tampa Bay area. Authorization of this contract will
allow Fleet to make as needed purchases of Caterpillar OEM equipment, parts and services
required to maintain the City’s Caterpillar equipment.

Funding:

Funding will be determined as orders are placed.
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CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

NOTICE OF INTENT TO SINGLE SOURCE

FILE NUMBER: 260098-N-PH

Caterpillar OEM Parts and Service

The City of Tarpon Springs intends to recommend the award of a single source
purchase agreement for an estimated annual amount of $150,000.00 to Ring Power
Corporation for Caterpillar equipment, parts and service.

Contractors who believe they can meet or exceed the above stated requirement must
provide convincing technical data sufficient to support their position. The City of Tarpon
Springs Procurement Services office must receive replies to this notice not later than
close of business on January 28, 2026. After this date, an award will be made.
Responses to this notice will be used to determine whether bona fide competition exists.

Send written responses to City of Tarpon Springs Procurement Services, 324 E. Pine St.,
Tarpon Springs, Florida, 34689, Attention Patty Hall, CPPB, Senior Procurement Analyst,
or email to phall@ctsfl.us. For further information call (727) 943-4870.

Revised 06-2021 v.1
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Anela Saday, Senior Procurement Analyst

Subject: Award File No. 260091-N-AS, Peerless Pump Motor and Accessories (Janina Lewis

Procurement Services Director)

Recommendation

Award File No. 260091-N-AS, Single Source Purchase of Peerless Pump Motor and Accessories to Hydra Service(s),
Inc., in an estimated annual amount not to exceed $40,000, for a one (1) year period, effective from the date of
award for the Public Services Department — Advanced Wastewater Treatment Facility (AWTF).

Background

The AWTF standardized to Peerless Pump equipment at the reclaimed water pump station in 2023, based on its
reliable performance and value. The purpose of this contract is to provide recommended spare parts to minimize
equipment downtime and properly maintain reuse system distribution pressures for residents. The requested
authorization will include the purchase of one (1) OEM motor, seal, and other spare parts as needed for AWTF (see
attached memo). Hydra Service(s), Inc. is the sole source supplier for Peerless Pump products in Florida’s panhandle
municipal market for water and wastewater utilities. Procurement Services posted a Notice of Intent to Single Source,
and no objection was received.

Funding

FY26-27 budgets; account nos. 402-4603-536.4600, 402-4603-536.5200 - AWTF

Strategic Plan Objective

N/A
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Public Services Department

Memorandum

Date: January 16, 2026

To: Janina Lewis, Procurement Services Director
Through: Thomas Kiger, Public Services Director @

Raymond Page, Utilities Superintendent

From: Robert Marcincuk, Wastewater Division Manager
Andrew Jones, Wastewater Treatment Facility Chief Operator

Subject: Authorize as needed single source equipment and parts purchases from
Hydra Service, Inc.

Recommendation

Authorize as needed single source purchases of equipment and replacement parts from Hydra
Service, Inc. for maintaining two Peerless Pumps utilized by the advanced wastewater treatment
facility (AWTF). This request is for a one (1) year period for identified and as-needed purchases in
an amount not to exceed $40,000.00.

Background

The City's AWTF standardized to the Peerless Pump in the reclaimed water pump station in
2023. To date, these pumps have performed very well and we desire to have recommended
spare parts on hand to minimize equipment downtime and properly maintain reuse system
distribution pressures for our residents.

Hydra Service, Inc. replaced Tom Evans last year as the exclusively authorized sales
representative for Peerless Pump products in the State of Florida’s municipal market.

This spare pump motor and seal purchases are identified in our FY26 budget and are estimated
at $28,000.00. Pricing offered was evaluated by staff to be competitive with market conditions.

Funding

Funds are available in the Wastewater Treatment Facility FY26-27 budget utilizing account
numbers 402-4603-536-46.00 and 402-4603-536-52.00.
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SULZER

——
SPECIALIST IN FLUID MOVEMENT abs
250 Springview Commerce Drive B
Debary Florida 32713 Sales Representative: Tim Estep
Phone: 407 330 3456 Contact Information: S.W. Regional Sales/Service Manager
Phone: 800 323 1731 Cell Phone: 407-212-1787
407 330 3404
City of Tarpon Springs FROM: Tim Estep
ATTN: Rob Marcincuk EMAIL: Tim@HydraService.net
PHONE (727) 943-1165 DATE: December 4, 2025
QUOTE: Q-250224-1TE revl

Customers PO# REF:

Reclaimed Pump Motor #4 Replacement
rmarcincuk@ctsfl.us ENG FIRM:

GE - L405VP16 - 100HP, 1785RPM, 3/60/460, TEFC, 40C AMBIENT, VSS, PREMIUM EFF. 1.15SF

Stamped Nameplate Notes: HTR LDS HE1-HE2 115V 100W ROT CCW FACING ODE LEAD/PH SEQ 1-2-3/1-2-3

INVERTER DUTY PER NEMA MG1 PART 31 ALTERNATE RATING FOR PWM  CONTROL:1.0SF 40C
AMBIENT VAR TORQUE RANGE 5 -60 HZ UPPER BRG LUBE OIL: 4.00 QTS AMB 0 TO 40 DEG C : ISO

32(MINERAL OR SYNTHETIC) AMB -15 TO 0 DEG C : ISO 32 SYNTHETIC Additional Information: 4P, VERT

SOLID SHAFT HIGH THRUST (1D) C/BOX 700 CU IN - 3.00" NPT OIL RESISTANT SLEEVING ON LEADS

115V HTR LDS TO MAIN CONDUIT BOX BEARING LIFE 8760 HRS AT 7539 LB THRUST BEARING LIFE
29865 HRS AT 5500 LB THRUST CG:21.64 IN FROM P-BASE FACE,STAT DEF:0.0102 IN RCF:1860 CPM AT

C/BOX SIDE, 1860 CPM AT 90 DEG FROM C/ BOX SIDE NON-REVERSE BALL CARRIER ESTIMATED
SOUND PRESSURE 69.1 DBA @ 1 METER  _$24.125.00 ea.

SEAL;MECH;AE;SCUSI;1.19SFT;CB/CER for SN 96800861 $ 3,000.00 ea.

Note: No other components or options (other than the scope of supply listed above) are included.

TOTAL PRICE, F.O.B. JOB, FREIGHT ALLOWED $27.125.00 PLUS ANY FEDERAL,
STATE OR LOCAL TAXES WHICH MAY APPLY. TERMS ARE NET 30 DAYS. PRICES ARE GOOD FOR 30 DAYS
HYDRA SERVICE STANDARD TERMS AND CONDITIONS APPLY. PAYMENT TERMS ARE NET 30 DAYS.
ESTMTD DELIVERY: 13 To 14 weeks AFTER RECEIPT IN OUR OFFICE OF COMPLETE
APPROVED SUBMITTAL DATA AND SIGNED PROPOSAL.

THESE TERMS ARE INDEPENDENT OF, AND ARE NOT CONTINGENT UPON THE TIME OR MANNER

IN WHICH PURCHASER MAY RECEIVE PAYMENT FROM OTHERS.

ACCEPTED DATE REVIEW DATE:

Tim Estep

PURCHASER REVIEWED BY HYDRA SERVICE PUMP REP.
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December 8, 2025

Mr. Robert Marcincuk
Wastewater Division Manager
City of Tarpon Springs

201 Pine Street

Tarpon Springs, FL 34689

Re: Sole Source Municipal Product Representation — Peerless Pump

Dear Mr. Marcincuk,

Please accept this letter as formal notification to City of Tarpon Springs, Utilities Department,
that Hydra Service (S), Inc. is the sole source supplier for Peerless Pump products for Florida’'s
(panhandle East of the Apalachicola River) municipal (Water Utility) market and is exclusive to
your account.

The statement above applies to Peerless Pump product lines including vertical turbine,
submersible vertical turbine, horizontal split case, vertical column, and end suction pumps.

Please contact Hydra Service at the following address for all your pumping needs which includes
pumps, parts, factory reconditioning, and service.

Hydra Service (S) Inc.

250 Springview Commerce Drive
Debary, FL 32713
Phone:407-625-1388

Respectfully,

fose Lo

Jose Leon, PE

Regional Sales Manager — Southeast US
Peerless Pump Company
jaleon@peerlesspump.com

Cell: 863-514-1207

cc: Keaton Heller, Tim Estep

®
pEpE‘?b%SS Peerless Pump | 2005 Dr. Martin Luther King Jr. Street | Indianapolis, IN 46202 | peerlesspump.com
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Anela Saday, Senior Procurement Analyst

Subject: Award File No. 260041-B-AS, Custom Sumitomo Mixer Assemblies (Janina Lewis Procurement

Services Director)

Recommendation

Award File No. 260041-B-AS, Custom Sumitomo Mixer Assemblies to PSI Technologies, Inc., in a total estimated
amount not to exceed $36,750, for the Public Services Department — Advanced Wastewater Treatment Facility
(AWTE).

Background

The purpose of this contract is to furnish and deliver two (2) custom Sumitomo gearbox mixer assemblies for AWTF.
The City currently uses seven (7) Sumitomo mixers for continuous mixing of treatment tanks and the biological
treatment process in the wastewater facility. A CIP project was identified for FY33 to replace all equipment with
newer, more efficient diffused air technology. The City’s last purchase of mixers was in 2018 and recently, AWTF
experienced three consecutive failures which exceeded its spare inventory of replacements. These mixers are
required for proper treatment plant function and per the FDEP domestic wastewater operating permit (see attached
memo). Procurement Services solicited Bid No. 260041-B-AS for the purchase of two (2) custom OEM replacement
Sumitomo mixers. One (1) responsive bid was received from PSI Technologies, Inc. City staff deemed the pricing
offered by PSI Technologies to be fair and reasonable based on current market value and historical pricing paid by the
City.

Funding

FY26 budget; account no. 402-4603-536.4600 - AWTF

Strategic Plan Objective

N/A
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Public Services Department

Memorandum

Date: February 2, 2026

To: Janina Lewis, Procurement Services Director
Through: Thomas Kiger, Public Services Director /rK

From: Raymond Page, Utilities Superintendent
Robert Marcincuk, Wastewater Division Manager

Subject:  Authorize purchase of two Sumitomo Mixers for the Advanced Wastewater Treatment
Facility (AWTF) inventory

Recommendation
Authorize the purchase of two replacement Sumitomo Mixers on ITB # 260041-B-AS in the total
amount of $36,750.00 from PSI Technologies Inc.

Background

The AWWTF currently utilizes seven Sumitomo mixers for continuous mixing of treatment tanks
and the biological treatment process in the wastewater facility. The previous Eimco mixers were
determined to be problematic and retrofitted more than twenty years ago to accommodate and
standardize to a specific model Sumitomo mixer. Sumitomo mixers have provided good service over
the years, and it would be cost prohibitive to retrofit mounting plates and couplers to another model.
A CIP project has been identified for FY2033 to replace all of this equipment with newer, more
energy efficient diffused air technology.

Our last purchase of mixers occurred in 2018 and recently, we experienced three consecutive failures
which exceeded our typical spare inventory of replacements. These mixers are required for proper
treatment plant function and are required per the existing FDEP domestic wastewater operating
permit. Procurement staff solicited bids for direct replacement mixers (File No. 260041-B-AS), and
only one responsive bid was received. The prices offered by PSI Technologies Inc for replacement
mixers is considered to be fair market value, and OEM does not single source this equipment.

Funding
Funds are budgeted in the Fy 26 Sewage Treatment account 402-4603-536-4600.

Page 51 of 477



Tabulation of Submittals
For
Bid No. 260041-B-AS
Custom Sumitomo Mixer Assemblies
Thursday, January 15, 2026 @ 3:00 p.m.

PSI Technologies, Inc.

Plantation, FL $36,750.00

Broadcast: 210  Plan holders: 6 Responses: 1

Bids from the companies listed herein are the only bids received timely as of the above opening
date and time. All other bids submitted in response to this Bid, if any, are hereby rejected as
late.
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CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

INVITATION TO BID
CUSTOM SUMITOMO MIXER ASSEMBLIES

for THE CITY OF TARPON SPRINGS
Date: December 31, 2025
Bid No.: 260041-B-AS

Sealed bids will be received electronically by the City of Tarpon Springs, Procurement Services,
324 East Pine Street, Tarpon Springs, FL 34689. Documents can be obtained from the Bonfire
website at https://ctsfl.bonfirehub.com/opportunities. All documents and attachments must be
uploaded by the date and time indicated:

3:00 p.m., January 15, 2026
at which time bids will be publicly opened and read aloud for:
Custom Sumitomo Mixer Assemblies for the City of Tarpon Springs
Bids and all addenda shall be available only through https:/ctsfl. bonfirehub.com/opportunities.
Instructions to Bidders

Submission and Receipt of Bids

Submitting electronically through the online procurement services of Euna Solutions.

Bidders who are E-Bidding for the first time, the City of Tarpon Springs uses the Euna Solutions
bonfire procurement portal for accepting and evaluating proposals digitally. Please contact Bonfire
at Support@GoBonfire.com for technical questions related to your submission. You can also visit
their help forum at https://vendorsupport.gobonfire.com/hc/en-us.

Submissions received after the ITB Due Date and time shall not be considered. It is the sole
responsibility of the Bidder to ensure that its solicitation response is uploaded before such date
and time. Tarpon Springs Procurement Services shall not be responsible for delays caused by
any power outages or internet failures. No exceptions will be made.

Note: It is strongly recommended to upload your response in adequate time to assure that it
will post on the day prior to the closing date.

Preparation of Bids
Bids will be prepared in accordance with the following:

Page 53 of 477



a. The enclosed Bid Form is to be used in submitting your bid. All information required by
the Bid form shall be furnished. The bidder shall print or type its name and manually sign
the schedule and each continuation sheet on which an entry is made. Bids having any
erasures or corrections must be initialed by the bidder in ink. Bids shall be signed in ink.
All bid amounts shall be typewritten or filled in with ink.

b. Electronic Signatures. The Bid documents may be executed with an electronic signature
technology and such electronic signature shall act as the Parties’ legal signatures on this
bid and shall be treated in all respects as an original handwritten signature.

c. All bids must be signed by the firm's name and by an officer or employee having authority
to bind the company or firm by vendor’s signature.

d. Unit price shall be shown and where there is an error in extension of price, the unit price
shall govern.

e. Proposed service/delivery times must be shown and shall include Saturdays, Sundays,
and Holidays (if applicable).

f. Bidders shall thoroughly examine the drawings, specifications, schedule, instructions and
all other contract documents.

g. Bidders shall make all investigations necessary to thoroughly inform themselves regarding
plant and facilities for delivery of material and equipment, and services as required by the
bid conditions. No plea of ignorance by the bidder of conditions that exist or that may
hereafter exist as result of failure or omission on the part of the bidder to make the
necessary examinations and investigations or failure to fulfill in every detail the
requirements of the contract documents will be accepted as a basis for varying the
requirements of City or the compensation to the vendor.

h. Bidders are advised that all City contracts are subject to all legal requirements provided
for in any Procurement Resolutions or Policies of City and State and Federal Statues.

i. The bidder shall retain a copy of all bid documents for future reference.
Explanations to Bidders

All questions or requests for additional information are required to be in writing and may be e-
mailed to purchasing@ctsfl.us.

Questions must be submitted, in writing, not later than 12:00 p.m. on January 8, 2026.
Any verbal responses to questions or changes or additions to the Scope of Services or any part
of this ITB shall not be binding on the City or its representatives. Only changes or additions
made by Addenda issued by the City of Tarpon Springs through
https://ctsfl.bonfirehub.com/opportunities should be considered for your bid submittal.

Compliance

Failure to comply with the ITB in full may be the cause for the rejection of the bid. Bids must
conform to the scope of services and terms and conditions. Bids must be returned on the forms
provided. Nonconformance with these instructions is grounds for rejection of bid.
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Rejection of Bids )
The City reserves the right to accept or reject any and all bids or parts of bids, waive minor
informalities, and request rebids on the material or services described in the ITB.

1

Ex-Parte Communication. In order to ensure fair evaluation of bids, ex-parte communication
initiated by bidders is prohibited from the time the responses are opened until a final decision has
been made. No bidder may initiate communication with any City Commissioner or any City official,
staff, or employee who is participating in the evaluation process. Any and all communication
initiated by a bidder after the responses are opened must be in writing to:

Janina Lewis, CPPO, NIGP-CPP
Procurement Services Director
City of Tarpon Springs
Procurement Services
PO Box 5004
Tarpon Springs, FL 34688-5004
727-937-1766 Fax
jlewis@ctsfl.us.

The City may, however, initiate communication with any bidder in order to obtain additional
information or clarification necessary for fair evaluation of their bid. Ex-parte communication
initiated by a bidder may disqualify that bidder from consideration for this or future ITBs.

Janina Lewis, CPPO, NIGP-CPP
Procurement Services Director

JL:as
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SECTION 1 - INSTRUCTIONS

1.1 COMMENCEMENT OF WORK. If bidder begins any billable work prior to the City's final
approval and execution of the contract, bidder does so at its own risk.

1.2 RESPONSIBILITY TO READ AND UNDERSTAND. Failure to read, examine and understand
the solicitation will not excuse any failure to comply with the requirements of the solicitation or any
resulting contract, nor shall such failure be a basis for claiming additional compensation. If a
vendor suspects an error, omission or discrepancy in this solicitation, the vendor must
immediately and in any case not later than seven (7) business days in advance of the due date
notify the contact on page one (1). The City is not responsible for and will not pay any costs
associated with the preparation and submission of the bid. Bidders are cautioned to verify their
bids before submission, as amendments to or withdrawal of bids submitted after time specified for
opening of bids may not be considered. The City will not be responsible for any bidder errors or
omissions.

1.3 FORM AND CONTENT OF BIDS. Unless otherwise instructed or allowed, bids shall be
submitted on the forms provided. An original and designated number of copies of each bid are
required. Bids, including modifications, must be submitted in ink, typed, or printed form and signed
by an authorized representative. Please line through and initial rather than erase changes. If the
bid is not properly signed or if any changes are not initialed, it may be considered non-responsive.
In the event of a disparity between the unit price and the extended price, the unit price shall prevail
unless obviously in error, as determined by the City. The City may require that an electronic copy
of the bid be submitted. The bid must provide all the information requested and must address all
points. The City does not encourage exceptions. The City is not required to grant exceptions and
depending on the exception, the City may reject the bid.

1.4 SPECIFICATIONS. Technical specifications define the minimum acceptable standard. When

the specification calls for "Brand Name or Equal," the brand name product is acceptable.
Alternates will be considered upon demonstrating the other product meets stated specifications
and is equivalent to the brand product in terms of quality, performance and desired characteristics.
Minor differences that do not affect the suitability of the supply or service for the City's needs may
be accepted. The burden of proof that the product meets the minimum standards or is equal to
the brand name, product, is on the bidder. The City reserves the right to reject bids that the City
deems unacceptable.

1.5 MODIFICATION/ WITHDRAWAL OF BID. Written requests to modify or withdraw the bid
received by the City prior to the scheduled opening time will be accepted and will be corrected
after opening. No oral requests will be allowed. Requests must be addressed and labeled in the
same manner as the bid and marked as a MODIFICATION or WITHDRAWAL of the bid. Requests
for withdrawal after the bid opening will only be granted upon proof of undue hardship and may
result in the forfeiture of any bid security. Any withdrawal after the bid opening shall be allowed
solely at the City's discretion.

1.6 DEBARMENT DISCLOSURE. If the vendor submitting this bid has been debarred,
suspended, or otherwise lawfully precluded from participating in any public procurement activity,
including being disapproved as a subcontractor with any federal, state, or local government, or if
any such preclusion from participation from any public procurement activity is currently pending,
the bidder shall include a letter with its bid identifying the name and address of the governmental
unit, the effective date of this suspension or debarment, the duration of the suspension or
debarment, and the relevant circumstances relating the suspension or debarment.
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1.7 RESERVATIONS. The City reserves the right to reject any or all bids or any part thereof; to
rebid the solicitation; to reject non-responsive or non-responsible bids; to reject unbalanced bids;
to reject bids where the terms, prices, and/or awards are conditioned upon another event; to reject
individual bids for failure to meet any requirement; to award by item, part or portion of an item,
group of items, or total; to make multiple awards; to waive minor irregularities, defects, omissions,
technicalities or form errors in any bid. The City may seek clarification of the bid from bidder at
any time, and failure to respond is cause for rejection. Submission of a bid confers on bidder no
right to an award or to a subsequent contract. The City is charged by its Charter to make an award
thatis in the best interest of the City. All decisions on compliance, evaluation, terms and conditions
shall be made solely at the City's discretion and made to favor the City. No binding contract will
exist between the bidder and the City until the City executes a written contract or purchase order.

1.8 OFFICIAL SOLICITATION DOCUMENT. Changes to the solicitation document made by a
bidder may not be acknowledged or accepted by the City. Award or execution of a contract does
not constitute acceptance of a changed term, condition or specification unless specifically
acknowledged and agreed to by the City. The copy maintained and published by the City shall be
the official solicitation document.

1.9 COPYING OF BIDS. Bidder hereby grants the City permission to copy all parts of its bid,
including without limitation any documents and/or materials copyrighted by the bidder. The City's
right to copy shall be for internal use in evaluating the proposal.

1.10 CONTRACTOR ETHICS. It is the policy of the City to promote courtesy, fairness, impartiality,
integrity, service, professionalism, economy, and government by law in the Procurement process.
The responsibility for implementing this policy rests with each individual who participates in the
Procurement process, including Bidders and Contractors.
To achieve the purpose of this Article, it is essential that Bidders and Contractors doing business
with the City also observe the ethical standards prescribed herein. It shall be a breach of ethical
standards to:
a. Exert any effort to influence any City employee or agent to breach the standards of
ethical conduct.
b. Intentionally invoice any amount greater than provided in Contract or to invoice for
Materials or Services not provided.
c. Intentionally offer or provide sub-standard Materials or Services or to intentionally
not comply with any term, condition, specification or other requirement of a City Contract.

1.11 GIFTS. The city will accept no gifts, gratuities or advertising products from bidders or
prospective bidders and affiliates. The city may request product samples from vendors for product
evaluation.

1.12 PROTESTS AND APPEALS. If a Bidder believes there is a mistake, impropriety, or defect in
the solicitation, believes the City improperly rejected its proposal, and/or believes the selected
proposal is not in the City's best interests, the Bidder may submit a written protest. All protests
and appeals are governed by the City of Tarpon Springs Purchasing Policy and Procedures. [f
any discrepancy exists between this Section and the Purchasing Policy, the language of the
Purchasing Policy controls.

Protests based upon alleged mistake, impropriety, or defect in a solicitation that is apparent before
the bid opening must be filed with the Procurement Officer no later than five (5) business days
before Bid Opening. Protests that only become apparent after the Bid Opening must be filed within
ten (10) business days of the alleged violation of the applicable purchasing ordinance. The
complete protest procedure can be obtained by contacting the Procurement Services Department.
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1.13 EVALUATION PROCESS. Bids will be reviewed by the Procurement Services Department
and representative(s) of the respective department(s). The City staff may or may not initiate
discussions with bidders for clarification purposes. Clarification is not an opportunity to change
the bid. Bidders shall not initiate discussions with any City employee or official.

1.14 PRESENTATIONS/INTERVIEWS. The bidder must provide a formal presentation/interview
upon request.

1.15 CRITERIA FOR EVALUATION AND AWARD. The City evaluates three (3) categories of

information: responsiveness, responsibility, and price. All bids must meet the following

responsiveness and responsibility criteria to be considered further.
a) Responsiveness. The City will determine whether the bid complies with the instructions
for submitting bids including completeness of bid which encompasses the inclusion of all
required attachments and submissions. The City must reject any bids that are submitted
late. Failure to meet other requirements may result in rejection.
b) Responsibility. The City will determine whether the bidder is one with whom it can or
should do business. Factors that the City may evaluate to determine “"responsibility”
include, but are not limited to: excessively high or low priced bids, past performance,
references (including those found outside the bid), compliance with applicable laws-
including tax laws, bidder's record of performance and integrity - e.g. has the bidder been
delinquent or unfaithful to any contract with the City, whether the bidder is qualified legally
to contract with the City, financial stability and the perceived ability to perform completely
as specified. A bidder must at all times have financial resources sufficient, in the opinion
of the City, to ensure the performance of the contract and must provide proof upon request.
City staff may also use Dun & Bradstreet and/or any generally available industry
information. The City reserves the right to inspect and review the bidder's facilities,
equipment and personnel and those of any identified subcontractors. The City will
determine whether any failure to supply information, or the quality of the information, will
result in rejection.
c) Price. We will then evaluate the bids that have met the requirements above.

1.16 COST JUSTIFICATION. In the event only one response is received, the City may require
that the bidder submit a cost proposal in sufficient detail for the City to perform a cost/price
analysis to determine if the bid price is fair and reasonable.

1.17 CONTRACT NEGOTIATIONS AND ACCEPTANCE. Bidder must be prepared for the City to
accept the bid as submitted. If bidder fails to sign all documents necessary to successfully execute
the final contract within a reasonable time as specified, or negotiations do not result in an
acceptable agreement, the City may reject bid or revoke the award and may begin negotiations
with another bidder. Final contract terms must be approved or signed by the appropriately
authorized City official(s). No binding contract will exist between the bidder and the City until the
City executes a written contract or purchase order.

1.18 NOTICE OF INTENT TO AWARD. Notices of the City's intent to award a Contract are posted
to Procurement's website located at https://ctsfl.bonfirehub.com/opportunities. It is the bidder's
responsibility to check the City of Tarpon Springs's bid posting website at
https://ctsfl.bonfirehub.com/opportunities to view relevant bid information and notices.

1.19 BID TIMELINE. Dates are tentative and subject to change.

Release ITB: December 31, 2025

Advertise City website/ https://ctsfl.bonfirehub.com/opportunities: December 31, 2025
Bids due: January 15, 2026
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Award recommendation: TBD

1.20 CONE OF SILENCE. Respondents to this solicitation or persons acting on their behalf may
not contact, between the release of the solicitation and the end of the 72-hour period following the
agency posting the notice of intended award, excluding Saturdays, Sundays, and state holidays,
any employee or officer of the executive or legislative branch concerning any aspect of this
solicitation, except in writing to the procurement officer or as provided in the solicitation
documents. Violation of this provision may be grounds for rejecting a response.

SECTION 2-STANDARD TERMS AND CONDITIONS

2.1 DEFINITIONS. Uses of the following terms are interchangeable as referenced: "vendor,
contractor, supplier. proposer, company, parties, persons”, "purchase order, PO, contract,
agreement", “city, Tarpon Springs. agency, requestor, parties”, "bid, proposal, response, quote”.

2.2 INDEPENDENT CONTRACTOR. Il is expressly understood that the relationship of Contractor
to the City will be that of an independent contractor. Contractor and all persons employed by
Contractor, either directly or indirectly, are Contractor's employees, not City employees.
Accordingly, Contractor and Contractor's employees are not entitled to any benefits provided to
City employees including, but not limited to, health benefits, enroliment in a retirement system,
paid time off or other rights afforded City employees. Contractor employees will not be regarded
as City employees or agents for any purpose, including the payment of unemployment or workers'
compensation. If any Contractor employees or subcontractors assert a claim for wages or other
employment benefits against the City, Contractor will defend. indemnity and hold harmless the
City from all such claims.

2.3 SUBCONTRACTING. Contractor may not subcontract work under this Agreement without the
express written permission of the City. If Contractor has received authorization to subcontract
work, it is agreed that all subcontractors performing work under the Agreement must comply with
its provisions. Further, all agreements between Contractor and its subcontractors must provide
that the terms and conditions of this Agreement be incorporated therein.

2.4 ASSIGNMENT. This Agreement may not be assigned either in whole or in part without first
receiving the City's written consent. Any attempted assignment, either in whole or in part, without
such consent will be null and void and in an such event the City will have the right at its option to
terminate the Agreement. No granting of consent to any assignment will relieve Contractor from
any of its obligations and liabilities under the Agreement.

2.5 SUCCESSORS AND ASSIGNS, BINDING EFFECT. This Agreement will be binding upon and
inure to the benefit of the parties and their respective permitted successors and assigns.

2.6 NO THIRD-PARTY BENEFICIARIES. This Agreement is intended for the exclusive benefit of
the parties. Nothing set forth in this Agreement is intended to create, or will create any benefits,
rights, or responsibilities in any third parties.

2.7 NON-EXCLUSIVITY. The City, in its sole discretion, reserves the right to request the materials
or services set forth herein from other sources when deemed necessary and appropriate. No
exclusive rights are encompassed through this Agreement.

2.8 AMENDMENTS. There will be no oral changes to this Agreement. This Agreement can only

be modified in a writing signed by both parties. No charge for extra work or material will be allowed
unless approved in writing, in advance, by the City and Contractor.
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2.9 TIME OF THE ESSENCE. Time is of the essence to the performance of the parties: obligations
under this Agreement.

2.10 COMPLIANCE WITH APPLICABLE LAWS.

a. General. Contractor must procure all permits and licenses and pay all charges and fees
necessary and incidental to the lawful conduct of business. Contractor must stay fully
informed of existing and future federal, state, and local laws, ordinances, and regulations
that in any manner affect the fulfillment of this Agreement and must comply with the same
at its own expense. Contractor bears full responsibility for training, safety, and providing
necessary equipment for all Contractor personnel to achieve throughout the term of the
Agreement. Upon request, Contractor will demonstrate to the City's satisfaction any
programs, procedures, and other activities used to ensure compliance.

b. Drug-Free Workplace. Contractor is hereby advised that the City has adopted a policy
establishing a drug-free workplace for Itself and those doing business with the City to
ensure the safety and health of all persons working on City contracts and projects.
Contractor will require a drug-free workplace for all Contractor personnel working under
this Agreement. Specifically, all Contractor personnel who are working under this
Agreement must be notified in writing by Contractor that they are prohibited from the
manufacture, distribution, dispensation, possession, or unlawful use of a controlled
substance in the workplace. Contractor agrees to prohibit the use of intoxicating
substances by all Contractor personnel and will ensure that Contractor personnel do not
use or possess illegal drugs while in the course of performing their duties.

c. Federal and State Immigration Laws. Contractor agrees to comply with the Immigration
Reform and Control Act of 1986 (IRCA) in performance under this Agreement and to permit
the City and its agents to inspect applicable personnel records to verify such compliance
as permitted by law. Contractor will ensure and keep appropriate records to demonstrate
that all Contractor personnel have a legal right to live and work in the United States.
(i) As applicable to Contractor, under this provision, Contractor hereby warrants to
the City that Contractor and each of its subcontractors will comply with, and are
contractually obligated to comply with, all federal immigration laws and regulations
that relate to their employees (hereinafter "Contractor Immigration Warranty”).
(i) A breach of the Contractor Immigration Warranty will constitute as a material
breach of this Agreement and will subject Contractor to penalties up to and
including termination of this Agreement at the sole discretion of the City.
(ii) The City retains the legal right to inspect the papers of all Contractor personnel
who provide services under this Agreement to ensure that Contractor or its
subcontractors are complying with the Contractor Immigration Warranty.
Contractor agrees to assist the City in regard to any such inspections.
(iv) The City may, at its sole discretion, conduct random verification of the
employment records of Contractor and any subcontractor to ensure compliance
with the Contractor Immigration Warranty. Contractor agrees to assist the City in
regard to any random verification performed.
(v) Neither Contractor nor any subcontractor will be deemed to have materially
breached the Contractor Immigration Warranty if Contractor or subcontractor
establishes that it has complied with the employment verification provisions
prescribed by Sections 274A and 274B of the Federal Immigration and Nationality
Act.

d. Nondiscrimination. Contractor represents and warrants that it does not discriminate
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against any employee or applicant for employment or person to whom it provides services
because of race, color, religion, sex, national origin, or disability, and represents and
warrants that it complies with all applicable federal, state, and local laws and executive
orders regarding employment. Contractor and Contractor's personnel will comply with
applicable provisions of Title VIl of the U.S. Civil Rights Act of 1964, as amended, Section
504 of the Federal Rehabilitation Act, the Americans with Disabilities Act (42 U.S.C. §
12101 et seq.), and applicable rules in performance under this Agreement.

2.11 SALES/USE TAX, OTHER TAXES. Contractor is responsible for the payment of all taxes
including federal, state, and local taxes related to or arising out of Contractor's services under this
Agreement, including by way of illustration but not limitation, federal and state income tax, Social
Security tax, unemployment insurance taxes, and any other taxes or business license fees as
required. If any taxing authority should deem Contractor or Contractor employees an employee of
the City or should otherwise claim the City is liable for the payment of taxes that are Contractor's
responsibility under this Agreement, Contractor will indemnify the City for any tax liability, interest,
and penalties imposed upon the City.

The City is exempt from paying state and local sales/use taxes and certain federal excise taxes
and will furnish an exemption certificate upon request.

2.12 AMOUNTS DUE THE CITY. Contractor must be current and remain current in all obligations
due to the City during the performance of services under the Agreement. Payments to Contractor
may be offset by any delinquent amounts due to the City or fees and charges owed to the City.

2.13 OPENNESS OF PROCUREMENT PROCESS. Written competitive proposals, replies, oral
presentations, meetings where vendors answer questions, other submissions, correspondence,
and all records made thereof, as well as negotiations or meetings where negotiation strategies
are discussed, conducted pursuant to this Invitation to Bid (ITB), shall be handled in compliance
with Chapters 119 and 286, Florida Statutes.

Proposals or replies received by the City pursuant to this ITB are exempt from public disclosure
until such time that the City provides notice of an intended decision or until 30 days after opening
the proposals, whichever is earlier. If the City rejects all proposals or replies pursuant to this ITB
and provides notice of its intent to reissue the ITB, then the rejected proposals or replies remain
exempt from public disclosure until such time that the City provides notice of an intended decision
concerning the reissued ITB or until the City withdraws the reissued ITB. A proposal or reply shall
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting
all proposals or replies.

Oral presentations, meetings where vendors answer questions, or meetings convened by City
staff to discuss negotiation strategies, if any, shall be closed to the public (and other proposers)
in compliance with Chapter 286 Florida Statutes. A complete recording shall be made of such
closed meetings. The recording of, and any records presented at, the exempt meeting shall be
available to the public when the City provides notice of an intended decision or until 30 days after
opening proposals or final replies, whichever occurs first. If the City rejects all proposals or replies
pursuant to this ITB and provides notice of its intent to reissue the ITB, then the recording and any
records presented at the exempt meeting remain exempt from public disclosure until such time
that the City provides notice of an intended decision concerning the reissued ITB or until the City
withdraws the reissued ITB. A recording and any records presented at an exempt meeting shall
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting
all proposals or replies.

In_addition to all other contract requirements as provided by law, the contractor executing this
agreement agrees to comply with public records law.
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PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT:

CITY CLERK

410 NORTH RING AVENUE
TARPON SPRINGS, FL 34689
727-942-5614
CITYCLERK1@CTSFL.US

The contractor's agreement to comply with public records law applies specifically to:
a) Keep and maintain public records required by the City of Tarpon Springs (hereinafter
“public agency") to perform the service being provided by the contractor hereunder.

b) Upon request from the public agency's custedian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided for in Chapter
119, Florida Statutes, as may be amended from time to time, or as otherwise provided by
law.

¢) Ensure that the public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the contractor does
not transfer the records to the public agency.

d) Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required by
the public agency to perform the service. If the contractor transfers all public records to the
public agency upon completion of the contract, the contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records upon completion of the
contract, the contractor shall meet all applicable requirements for retaining public records.
All records stored electronically must be provided to the public agency, upon request from
the public agency's custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

e) A request to inspect or copy public records relating to a public agency's contract for
services must be made directly to the public agency. If the public agency does not possess
the requested records, the public agency shall immediately notify the contractor of the
request and the contractor must provide the records to the public agency or allow the
records to be inspected or copied within a reasonable time.

f) The contractor hereby acknowledges and agrees that if the contractor does not comply
with the public agency's request for records, the public agency shall enforce the contract
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provisions in accordance with the contract.

g) A contractor who fails to provide the public records to the public agency within a
reasonable time may be subject to penalties under Section 119.10, Florida Statutes.
h) If a civil action is filed against a contractor to compel production of public records relating
to a public agency's contract for services, the court shall assess and award against the
contractor the reasonable costs of enforcement, including reasonable attorney fees, if:
1. The court determines that the contractor unlawfully refused to comply with the
public records request within a reasonable time; and
2. At least eight (8) business days before filing the action, the plaintiff provided
written notice of the public records request, including a statement that the
contractor has not complied with the request, to the public agency and to the
contractor.

I) A notice complies with subparagraph (h)2. if it is sent to the public agency’s custodian
of public records and to the contractor at the contractor's address listed on its contract with
the public agency or to the contractor's registered agent. Such notices must be sent by
common carrier delivery service or by registered, Global Express Guaranteed, or certified
mail, with postage or shipping paid by the sender and with evidence of delivery, which may
be in an electronic format.

A contractor who complies with a public records request within 8 business days after the notice is
sent is not liable for the reasonable costs of enforcement.

2.14 AUDITS AND RECORDS. Contractor must preserve the records related to this Agreement
for five (5)years after completion of the Agreement. The City or its authorized agent reserves the
right to inspect any records related to the performance of work specified herein. In addition, the
City may inspect any and all payroll, billing or other relevant records kept by Contractor in relation
to the Agreement. Contractor will permit such inspections and audits during normal business
hours and upon reasonable notice by the City. The audit of records may occur at Contractor's
place of business or at City offices, as determined by the City.

2.15 BACKGROUND CHECK. The City may conduct criminal, driver history, and all other
requested background checks of Contractor personnel who would perform services under the
Agreement or who will have access to the City's information, data, or facilities in accordance with
the City's current background check policies. Any officer, employee, or agent that fails the
background check must be replaced immediately for any reasonable cause not prohibited by law.

2.16 SECURITY CLEARANCE AND REMOVAL OF CONTRACTOR PERSONNEL. The City will
have final authority, based on security reasons: (i) to determine when security clearance of
Contractor personnel is required; (ii) to determine the nature of the security clearance, up to and
including fingerprinting Contractor personnel; and (iii) to determine whether or not any individual
or entity may provide services under this Agreement. If the City objects to any Contractor
personnel for any reasonable cause not prohibited by law, then Contractor will, upon notice from
the City, remove any such individual from the performance of services under this Agreement.

2.17 DEFAULT.

a. A party will be in default if that party: (i) is or becomes insolvent or is a party to any voluntary
bankruptcy or receivership proceeding, makes an assignment for a creditor, or there is any similar
action that affects Contractor's capability to perform under the Agreement; (ii) is the subject of a
petition for involuntary bankruptcy not removed within sixty (60) calendar days; (iii) conducts
business in an unethical manner or in an illegal manner; or (iv) fails to carry out any term, promise,
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or condition of the Agreement.

b. Contractor will be in default of this Agreement if Contractor is debarred from participating in City
procurements and solicitations in accordance with the City's Purchasing Policy and Procedures
Manual.

c. Notice and Opportunity to Cure. In the event a party is in default then the other party may, at its
option and at any time, provide written notice to the defaulting party of the default. The defaulting
party will have thirty (30) days from receipt of the notice to cure the default; the thirty

(30) day cure period may be extended by mutual agreement of the parties, but no cure period may
exceed ninety (90) days. A default notice will be deemed to be sufficient if it is reasonably
calculated to provide notice of the nature and extent of such default. Failure of the non-defaulting
party to provide notice of the default does not waive any rights under the Agreement.

d. Anticipatory Repudiation. Whenever the City in good faith has reason to question Contractor's
intent or ability to perform, the City may demand that Contractor give a written assurance of its
intent and ability to perform. In the event that the demand is made and no written assurance is
given within five (5) calendar days, the City may treat this failure as an anticipatory repudiation of
the Agreement.

2.18 REMEDIES. The remedies set forth in this Agreement are not exclusive. Election of one
remedy will not preclude the use of other remedies. In the event of default:

a. The non-defaulting party may terminate the Agreement, and the termination will be effective
immediately or at such other date as specified by the terminating party.

b. The City may purchase the services required under the Agreement from the open market,
complete required work itself, or have it completed at the expense of Contractor. If the cost of
obtaining substitute services exceeds the contract price, the City may recover the excess cost by:
(i) requiring immediate reimbursement to the City; (ii) deduction from an unpaid balance due to
Contractor; (iii) collection against the proposal and/or performance security, if any; (iv) collection
against liquidated damages (if applicable); or (v) a combination of the aforementioned remedies
or other remedies as provided by law. Costs includes any and all, fees, and expenses incurred in
obtaining substitute services and expended in obtaining reimbursement, including, but not limited
to, administrative expenses, attomneys' fees, and costs.

c. The non-defaulting party will have all other rights granted under this Agreement and all rights
at law or in equity that may be available to it.

d. Neither party will be liable for incidental, special, or consequential damages.

2.19 CONTINUATION DURING DISPUTES. Contractor agrees that during any dispute between
the parties, Contractor will continue to perform its obligations until the dispute is settled, instructed
to cease performance by the City, enjoined or prohibited by judicial action, or otherwise required
or obligated to cease performance by other provisions in this Agreement.

2.20 TERMINATION FOR CONVENIENCE. The City reserves the right to terminate this
Agreement in part or entirely upon thirty (30) calendar days' written notice.

2.21 TERMINATION FOR CONFLICT OF INTEREST Florida Statutes Section 112. Pursuant to

F.S. Section 112, the City may cancel this Agreement after its execution, without penalty or further
obligation, if any person significantly involved in initiating, securing, drafting, or creating the
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Agreement for the City becomes an employee or agent of Contractor.

2.22 TERMINATION FOR NON-APPROPRIATION AND MODIFICATION FOR BUDGETARY
CONSTRAINT. The City is a governmental agency which relies upon the appropriation of funds
by its governing body to satisfy its obligations. If the City reasonably determines that it does not
have funds to meet its obligations under this Agreement, the City will have the right to terminate
the Agreement without penalty on the last day of the fiscal period for which funds were legally
available. In the event of such termination, the City agrees to provide written notice of its intent to
terminate thirty (30) calendar days prior to the stated termination date.

2.23 PAYMENT TO CONTRACTOR UPON TERMINATION. Upon termination of this Agreement,
Contractor will be entitled only to payment for those services performed up to the date of
termination, and any authorized expenses already incurred up to such date of termination. The
City will make final payment within thirty (30) calendar days after the City has both completed both
its appraisal of the materials and services provided and received Contractor's properly prepared
final invoice.

2.24 NON-WAIVER OF RIGHTS. There will be no waiver of any provision of this agreement
unless approved in writing and signed by the waiving party. Failure or delay exercising any rights
or remedies provided herein or by law or in equity, or the acceptance of, or payment for, any
services hereunder, will not release the other party of any of the warranties or other obligations of
the Agreement and will not be deemed a waiver of any such rights or remedies.

2.25 INDEMNIFICATION/LIABILITY.

a. To the fullest extent permitted by law, Contractor agrees to defend, indemnify, and hold the
City, its officers, agents, and employees, harmless from and against any and all liabilities,
demands, claims, suits, losses, damages, causes of action, fines or judgments, including costs,
attorneys', witnesses', and expert witnesses' fees, and expenses incident thereto, relating to,
arising out of, or resulting from: (i) the services provided by Contractor personnel under this
Agreement; (ii) any negligent acts, errors, mistakes or omissions by Contractor or Contractor
personnel; and (iii) Contractor or Contractor personnel's failure to comply with or fulfill the
obligations established by this Agreement.

b. Contractor will update the City during the course of the litigation to timely notify the City of any
issues that may involve the independent negligence of the City that is not covered by this
indemnification.

c. The City assumes no liability for the actions of the Contractor and will not indemnify or hold
Contractor or any third party harmless for claims based on this Agreement or use of Contractor-
provided supplies or services. :

Nothing contained in this section shall be considered a waiver of the City of Tarpon Springs’ rights
and protections under sovereign immunity and Florida Statute 768.28.

2.26 WARRANTY. Contractor warrants that the services and materials will conform to the
requirements of the Agreement. Additionally, Contractor warrants that all services will be
performed in a good, workman-like and professional manner. The City's acceptance of service or
materials provided by Contractor will not relieve Contractor from its obligations under this
warranty. If any materials or services are of a substandard or unsatisfactory manner as
determined by the City, Contractor, at no additional charge to the City, will provide materials or
redo such services until in accordance with this Agreement and to the City's reasonable
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satisfaction.

Unless otherwise agreed, Contractor warrants that materials will be new, unused, of most current
manufacture and not discontinued, will be free of defects in materials and workmanship, will be
provided in accordance with manufacturer's standard warranty for at least one (1) year unless
otherwise specified, and will perform in accordance with manufacturer’s published specifications.

2.27 THE CITY'S RIGHT TO RECOVER AGAINST THIRD PARTIES. Contractor will do nothing
to prejudice the City's right to recover against third parties for any loss, destruction, or damage to
City property, and will at the City's request and expense, furnish to the City reasonable assistance
and cooperation, including assistance in the prosecution or defense of suit and the execution of
instruments of assignment in favor of the City in obtaining recovery.

2.28 NO GUARANTEE OF WORK. Contractor acknowledges and agrees that it is not entitled to
deliver any specific amount of materials or services or any materials or services at all under this
Agreement and acknowledges and agrees that the materials or services will be requested by the
City on an as needed basis at the sole discretion of the City. Any document referencing quantities
or performance frequencies represents the City's best estimate of current requirements, but will
not bind the City to purchase, accept, or pay for materials or services which exceed its actual
needs.

2.29 OWNERSHIP. All deliverables, services, and information provided by Contractor or the City
pursuant to this Agreement (whether electronically or manually generated) including without
limitation, reports, test plans, and survey results, graphics, and technical tables, originally
prepared in the performance of this Agreement, are the property of the City and will not be used
or released by Contractor or any other person except with prior written permission by the City.

2.30 USE OF NAME. Contractor will not use the name of the City of Tarpon Springs in any
advertising or publicity without obtaining the prior written consent of the City.

2.31 PROHIBITED ACTS. Pursuant to Florida Constitution Article Il Section 8, a current or former
public officer or employee within the last two (2) years shall not represent another organization
before the City on any matter for which the officer or employee was directly concerned and
personally participated in during their service or employment or over which they had a substantial
or material administrative discretion.

2.32 FOB DESTINATION FREIGHT PREPAID ANO ALLOWED. All deliveries will be FOB
destination freight prepaid and allowed unless otherwise agreed.

2.33 RISK OF LOSS. Contractor agrees to bear all risks of loss, injury, or destruction of goods or
equipment incidental to providing these services and such loss, injury, or destruction will not
release Contractor from any obligation hereunder.

2.34 SAFEGUARDING CITY PROPERTY. Contractor will be responsible for any damage to City
real property or damage or loss of City personal property when such property is the responsibility
of or in the custady of Contractor or its employees.

2.35 WARRANTY OF RIGHTS. Contractor warrants it has title to, or the right to allow the City to
use, the materials and services being provided and that the City may use same without suit,
trouble or hindrance from Contractor or third parties.

2.36 PROPRIETARY RIGHTS INDEMNIFICATION. Without limiting the foregoing, Contractor will
without limitation, at its expense defend the City against all claims asserted by any person that
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anything provided by Contractor infringes a patent, copyright, trade secret or other intellectual
property right and must, without limitation, pay the costs, damages and attorneys' fees awarded
against the City in any such action, or pay any settlement of such action or claim. Each party
agrees to notify the other promptly of any matters to which this provision may apply and to
cooperate with each other in connection with such defense or settlement. If a preliminary or final
judgment is obtained against the City's use or operation of the items provided by Contractor
hereunder or any part thereof by reason of any alleged infringement, Contractor will, at its expense
and without limitation, either: (a) modify the item so that it becomes non-infringing; (b) procure for
the City the right to continue to use the item; (c) substitute for the infringing item other item(s)
having at least equivalent capability; or (d) refund to the City an amount equal to the price paid,
less reasonable usage, from the time of installation acceptance through cessation of use, which
amount will be calculated on a useful life not less than five (5) years, plus any additional costs the
City may incur to acquire substitute supplies or services.

2.37 CONTRACT ADMINISTRATION. The contract will be administered by the Procurement
Administrator and/or an authorized representative from the using department. All questions
regarding the contract will be referred to the administrator for resolution. Supplements may be
written to the contract for the addition or deletion of services. Payment will be negotiated and
determined by the contract administrator(s).

2.38 FORCE MAJEURE. Failure by either party to perform its duties and obligations will be
excused by unforeseeable circumstances beyond its reasonable control, including acts of nature,
acts of the public enemy, riots, fire, explosion, legislation, and government regulation. The party
whose performance is so affected will within five (5) calendar days of the unforeseeable
circumstance notify the other party of all pertinent facts and identify the force majeure event. The
party whose performance is so affected must also take all reasonable steps, promptly and
diligently, to prevent such causes if it is feasible to do so, or to minimize or eliminate the effect
thereof. The delivery or performance date will be extended for a period equal to the time lost by
reason of delay, plus such additional time as may be reasonably necessary to overcome the effect
of the delay, provided however, under no circumstances will delays caused by a force majeure
extend beyond one hundred-twenty (120) calendar days from the scheduled delivery or
completion date of a task unless agreed upon by the parties.

2.39 COOPERATIVE USE OF CONTRACT. The City has entered into various cooperative
purchasing agreements with other Florida government agencies, including the Tampa Bay Area
Purchasing Cooperative. Under a Cooperative Purchasing Agreement, any contract may be
extended for use by other municipalities, school districts and government agencies in the State of
Florida with the approval of Contractor. Any such usage by other entities must be in accordance
with the statutes, codes, ordinances, charter and/or procurement rules and regulations of the
respective government agency.

Orders placed by other agencies and payment thereof will be the sole responsibility of that agency.
The City is not responsible for any disputes arising out of transactions made by others.

2.40 FUEL CHARGES AND PRICE INCREASES. No fuel surcharges will be accepted. No price
increases will be accepted without proper request by Contractor and response by the City's
Procurement Division.

2.41 NOTICES. All notices to be given pursuant to this Agreement must be delivered to the parties
at their respective addresses. Notices may be (i) personally delivered; (i) sent via certified or
registered mail, postage prepaid; (iii) sent via overnight courier; or (iv) sent via facsimile. If
provided by personal delivery, receipt will be deemed effective upon delivery. If sent via certified
or registered mail, receipt will be deemed effective three (3) calendar days after being deposited
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in the United States mail. If sent via overnight courier or facsimile, receipt will be deemed effective
two (2) calendar days after the sending thereof.

2.42 GOVERNING LAW, VENUE. This Agreement is governed by the laws of the State of.FIo'rida.
The exclusive venue selected for any proceeding or suit in law or equity arising from or incident
to this Agreement will be Pinellas County, Florida.

2.43 INTEGRATION CLAUSE. This Agreement, including all attachments and exhibits hereto,
supersede all prior oral or written agreements, if any, between the parties and constitutes the
entire agreement between the parties with respect to the work to be performed.

2.44 PROVISIONS REQUIRED BY LAW. Any provision required by law to be in this Agreement
is a part of this Agreement as if fully stated in it.

2.45 SEVERABILITY. If any provision of this Agreement is declared void or unenforceable, such
provision will be severed from this Agreement, which will otherwise remain in full force and effect.
The parties will negotiate diligently in good faith for such amendment(s) of this Agreement as may
be necessary to achieve the original intent of this Agreement, notwithstanding such invalidity or
unenforceability.

2.46 SURVIVING PROVISIONS. Notwithstanding any completion, termination, or other expiration
of this Agreement, all provisions which, by the terms of reasonable interpretation thereof, set forth
rights and obligations that extend beyond completion, termination, or other expiration of this
Agreement, will survive and remain in full force and effect. Except as specifically provided in this
Agreement, completion, termination, or other expiration of this Agreement will not release any
party from any liability or obligation arising prior to the date of termination.

2.47 PROHIBITION AGAINST CONSIDERING SOCIAL, POLITICAL OR IDEOLOGICAL
INTERESTS IN GOVERNMENT CONTRACTING - F.S. 287.05701: Bidders are hereby notified
of the provisions of section 287.05701, Florida Statutes, as amended, that the City will not request
documentation of or consider a Bidder's social, political, or ideological interests when determining
if the Bidder is a responsible Bidder. Bidders are further notified that the City's governing body
may not give preference to a Bidder based on the Bidder's social, political, or ideological interests.

2.48 SECTION 287.135 (CURRENT EDITION), FLORIDA STATUTES, prohibits agencies from
contracting with companies for goods or services of $1,000,000.00 or more that are on either the
Scrutinized Companies with Activities in Sudan list, the Scrutinized Companies with Activities in
the Iran Petroleum Energy Sector lists which are created pursuant to s. 25.473 Florida Statute
(Current Edition), or the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725 Florida Statute (Current Edition), or companies that are engaged in a boycott of Israel
or companies engaged in business operations in Cuba or Syria.

ANY AND ALL SPECIAL CONDITIONS AND SERVICES ATTACHED HERETO WHICH VARY
FROM THESE GENERAL CONDITIONS SHALL HAVE PRECEDENCE.
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SECTION 3 - SCOPE OF SERVICES
INTRODUCTION

The City of Tarpon Springs, Florida, Advanced Wastewater Treatment Facility (AWTF) is seeking
bids from qualified bidders to furnish and deliver two (2) custom Sumitomo mixer assemblies
pursuant to the specifications and terms and conditions contained herein.

3.1. SUMMARY DESCRIPTION

Description: Furnish and deliver of two (2) Sumitomo Gearbox mixer assemblies (Mixers) - Model
C20vMS15-6175YC-EP-25; Custom configuration #C-2025-1200183. Mixers will be used in units
currently in service at AWTF. Compatibility and interchangeability with existing units are required;
therefore, no equals or alternatives will be accepted.

3.2. Product Specifications: Sumitomo Gearbox with drop bearing mixer drive unit, model
#C20VMS15-6715YC-EP-25; Please use custom configuration #C-2025-1200183 when
requesting quotes and ordering, Cyclo 6000 with motor canopy (rain cover) and C20V Aerator
Base. This will be a complete drive unit with an energy efficient motor configured for three (3)-
phase 480 volts alternating current (VAC) electrical service, IP55 wash-down protection and rated
for continuous operation in a harsh outdcor environment. No_equals or alternatives will be

accepted.

3.2.1. Additional required items shall be included with Bid price:
a. Oil pump
b. Oil level sight tube
c. Vented oil fill cap
d. Grease fittings installed on motor and drive unit as recommended by Original
Equipment Manufacturer (OEM).
e. Operations and Maintenance (O&M) manual furnished in printed and electronic
format, e.g., PDF

3.3. Delivery: Mixers shall be shipped FOB destination to the City of Tarpon Springs, Advanced
Wastewater Treatment Facility, located at 201 E. Pine Street, Tarpon Springs, FL, 34689. Mixers
shall be secured and shipped on pallets designed for storage as a spare unit. Delivery shall be
arranged through AWTF staff during operating hours from 7:00 a.m. to 2:00 p.m., Monday through
Friday, excluding City observed holidays.

3.4. Warranty: All equipment furnished shall have a minimum one (1) year warranty from date
of delivery.

3.5. Pricing: Bid price shall include freight/shipping charges to AWTF.

3.6. Workmanship: All equipment furnished shall meet or exceed manufacturers’ OEM
specifications and be free of defects; new condition and currently supported by the
manufacturer.

3.7. Required Bidder Submittals:

To ensure compliance with these requirements Bidders must submit:
a. Price Sheet: Bidders must complete and submit the price sheet provided. The
price sheet shall include shipping charges for FOB destination to AWTF.
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b. Warranty and O&M: Bidders shall submit the warranty offered for equipment and
O&M. See 3.4. and 3.2.1.(e) for minimum requirements.
C. Certificate of Insurance and completed Bid Form.

SECTION 4-GENERAL CONDITIONS

4.1. BEGINNING AND END DATE OF INITIAL TERM. The awarded contract will be for one-time
services for the furnishing and delivery of the required goods, beginning the date of the contract
award and will end upon delivery of the required goods. If the commencement of performance is
delayed because the City does not execute the contract on the start date, the City may adjust the
start date, end date and milestones to reflect the delayed execution.

4.2. EXTENSION. Price extension is for additional unit(s) only. There is no contract term
extension.

4.3. RENEWAL. There are no renewal options for the contract resulting from this Bid.

4.4. PRICES. All pricing shall be firm for the initial term of one (1) year; except where otherwise
provided by the specifications, and include all transportation, insurance and warranty costs. The
City shall not be invoiced at prices higher than those stated in any contract resulting from this bid.
The Contractor certifies that the prices offered are no higher than the lowest price the Contractor
charges other buyers for similar quantities under similar conditions. The Contractor further agrees
that any reductions in the price of the goods or services covered by this bid and occurring after
award will apply to the undelivered balance. The Contractor shall promptly notify the City of such
price reductions.

During the sixty (60) day period prior to each annual anniversary of the contract effective date, the
Contractor may submit a written request that the City increase the prices for an amount for no
more than the twelve month change in the Consumer Price index for All Urban Consumers (CPI-
U), US City Average, All items, Not Seasonally Adjusted as published by the U.S. Department of
Labor, Bureau of Labor Statistics (http://www.bls.gov/ppi’/home.htm). The City shall review the
request for adjustment and respond in writing; such response and approval shall not be
unreasonably withheld.

At the end of the initial term, pricing may be adjusted for amounts other than inflation based on
mutual agreement of the parties after review of appropriate documentation. Renewal prices shall
be firm for at least one year and may be adjusted thereafter as outlined in the previous paragraph.
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BID FORM
BID No. 260041-B-AS
CUSTOM SUMITOMO MIXER ASSEMBLIES

BIDDER  PSI Technologies Inc

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with City of Tarpon Springs to provide all Services specified and in accordance with the other terms
and conditions of the Contract Documents. .

This Bid will remain subject to acceptance for ninety (30) days after the day of Bid opening.

1. In submitting this Bid, Bidder represents that:

a. Bidder has examined and carefully studied the Bidding Documents and the following
Addenda (receipt of all which is hereby acknowledged):

Date Number Date Number

b. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, performance and fumnishing of the Work.

c. This Bid is genuine and not made in the interest of or on behalf of any undisclosed person,
firm or corporation and is not submitted in conformity with any agreement or rules of any
group, association, organization or corporation; Bidder has not directly or indirectly induced
or solicited any other Bidder to submit a false or sham Bid; Bidder has not solicited or induced
any person, firm or corporation to refrain from bidding; and Bidder has not sought by collusion
to obtain for itself any advantage over any other Bidder or over Owner.
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BID FORM PRICING
BID NO. 260041-B-AS
CUSTOM SUMITOMO MIXER ASSEMBLIES

PRICING TAB IS INCLUDED AS A SEPARATE DOCUMENT IN BONFIRE

Bidder acknowledges that all applicable licenses (City, County, State, and Federal) have been
obtained and shall provide proof immediately upon request.

Payment: We accept Visa for payment: ___Yes X__No. Payment must be processed in _30 days
after receipt of proper invoice or services accepted (whichever is the latter).

Lead Tme ARO: __ 14-16 Weeks

Price Extension for Additional Units:

The City, through its Procurement Services Director, may during the next twelve months require
additional units depending on the City’s requirements and availability of funds. Bidders are requested
to indicate below the number of months they will extend their bid prices, terms and conditions and
the number of additional units they will provide after award of this bid by the City, if applicable.

12 monthsfor 4 additional units after award of this bid.
(Number) (No. of Units*)

Note: The decision by the bidder to extend or not to extend their prices will NOT be considered in the
award of this bid.
* Please insert of number of unit (not to exceed the bid quantity).

Bidderr PS! Technologies Inc

Address: 151 North Nob Hill Road

City: _Plantation State: FL Zip: 33324

Phone No.: 813-955-1111 Fax No.: Email: tommy@psi-techinc.com

Tommy Nichols Engineered Product Sales

Printed /:a)[ Title
Date: 1-14-2025

Authefized Signature
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List a Minimum of 3 References
LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES WHICH ARE

SIMILAR IN SCOPE TO THIS PROJECT:

1.Project/Contract

Pasco County

Progress:

Name:

Dollar Value: $67,456.98

Contact Name: Richard Neimann

Email: rniemann@pascocountyfl.net

Phone Number: 727-992-7708
 Agency/Company Name: Pasco County

Address: New Port Richie

Date completed/or if in

Progress: 1-14-2025

:l.al:‘r:':!ectIContract City of Sanford

Dollar Value: $145,231

Contact Name: Richard Cassella

Email: richard.casella@sanfordfl.gov

Phone Number: 407-417-7733
| Agency/Company Name: City of Sanford

Address: Sanford Florida

Date completed/or if in

5.25.25

3. Project/Contract

Marion County

Name:
Dollar Value: $45,700.00
Contact Name: Patric Hesson
Email: patrick.hesson@marionfl.org
Phone Number: 724-594-6360
| Agency/Company Name: Marion County
Address:

Date completed/or if in
Progress:

1-02-2026

4. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

| Agency/Company Name:

Address:
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Date completed/or if in
Progress:

5. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

| Agency/Company Name:

Address:

Date completed/or if in
Progress:
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QUESTIONNAIRE

This questionnaire must be completely filled out and returned as part of your bid/proposal. Failure
to do so may result in disqualification of your bid/proposal. Evaluation of this questionnaire is a
prime factor in the award of this Agreement.

1. Please state the full, legal name (including any d/b/a) of your firm and provide contact
information

Company Neme: PSI Technologies Inc

Contact Name:  Tommy Nichols

Address: 151 North Nob Hill Road Suite 293

Address:
City: Plantation State: FL Zip: 33324
Office: 305-998-1371
Telephone: Tommy Nichols: 813-955-1111 Fax: 561-270-4236
E-Mail Address: tommy@psi-techinc.com Website: Psi-techinc.com
2. How long has your firm been in business? 2018
3. How long has your firm provided these services? 2018
4. Annual gross revenues of your firm? (Check the appropriate box)
] under $100,000 [] $100,000 - $499,0600[ ] $500,000 - $999,000
(] $1,000,000 - $2,000,000 [X over $2,000,000
5. How many full and part-time employees do you currently employee?
Full-time:_27 Part-time:
6. Provide information on your employee staffing by category and the number of employees
in each category.
Category # of employees
Sales/Sales Support 19
Mechanics/Field Service 8
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10.

11.

12.
13.

14.
15.

Who will be supervising the services to be performed under this Agreement and what are
their qualifications, years of experience, number of years employed with your firm, etc.?
Tommy Nichols

What tools, vehicles and equipment currently owned by your firm will be utilized to provide
the requirements of this Agreement?

Service Truck

List additional equipment your firm will require to provide services to the City and when
and how you plan to acquire the equipment.

Service Truck

Have you had a contract terminated by a customer in the past 3 years? No If yes,
please explain.

Provide a copy of your firm's Occupational License No. with the Expiration Date (if
applicable).

Provide a copy of your firm’s Federal Employer Tax ID certificate (W9).

Provide a copy of all your current insurance coverage for General Liability, Automobile and
Workers’ Compensation.

Provide evidence of a certification through Pinellas County Licensing Board (if applicable).

Provide documentation that your firm is registered with the Florida Division of Corporations
to do business within the state of Florida.
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DRUG FREE WORKPLACE FORM

PREFERENCES TO BUSINESSES WITH DRUG-FREE WORKPLACE PROGRAMS
UNDER SECTION 287.087, FLORIDA STATUTES.

1. This statement is submitted with the attached Bid/Proposal.

2. Preference shall be given to businesses with drug-free workplace programs.
Whenever two or more bids which are equal with respect to price, quality, and service are
received by the City for the procurement of commodities or contractual services, a bid
received from a business that certifies that is has implemented a drug-free workplace
program shall be given preference in the award process. Established procedures for
processing tie bids will be followed if none of the tied vendors have a drug-free workplace
program. In order to have a drug-free workplace program, a business shall:

a. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

b. Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.

c. Give each employee engaged in providing the commodities or contractual services
that are under bid a copy of the statement specified in subsection (a).

d. In the statement specified in subsection (a), notify the employees that, as a condition
of working on the commodities or contractual services that are under bid, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, violation of Chapter 893 or of any
controlled substance law of the United States or any state for a violation occurring in
the workplace no later than five (5) days after such conviction.

e. Impose a sanction on or require satisfactory participation in a drug abuse assistance
or rehabilitation program, if such is available in the employee's community, by any
employee who is so convicted.

f. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, | CERTIFY THAT THIS FIRM
COMPLIES FULLY WITH THE ABOVE REQUIREMENTS.

VENDOR'S PRINTED NAME:__Tommy Nichols

AUTHORIZED SIGNATURE: ; ' /\7
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MINIMUM INSURANCE REQUIREMENTS

Contractor shall carry the following minimum types and amounts of insurance at its own expense,
for the contract period:

A. Prior to the time Contractor is entitled to commence any part of the project, work, or
services under this contract, Contractor shall procure, pay for, and maintain at least the
following insurance coverages and limits. Said insurance shall be evidenced by delivery
to Procurement Services for the City of Tarpon Springs of a Certificate of Insurance
executed on a standard ACORD form, listing all coverage and limits, expiration dates and
terms of policies, and all endorsements whether or not required by the City. The insurance
requirements shall remain in effect throughout the term of this Contract, or any Contract
extension.

1) Workers’ Compensation limits as required by law; Employers' Liability Insurance
of not less than $1,000,000 for each accident.

2) Comprehensive General Liability Insurance including, but not limited to,
independent Contractor, Contractual, Premises/Operations, Products/Completed
Operations and Personal Injury covering the liability assumed under
indemnification provisions, with limits of liability for personal injury and/or bodily
injury, including death, of not less than $1,000,000, each occurrence; and property
damage of not less than $200,000, each occurrence. (Combined Single Limits of
not less than $2,000,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an occurrence basis, and the policy shall include
Broad Form Property Damage coverage, and Fire Legal Liability of not less than
$50,000 per occurrence, unless otherwise stated by exception herein.

3) Comprehensive Automobile and Truck liability covering owned, hired, and non-
owned vehicles with minimum limits of $1,000,000 each occurrence, and property
damage of not less than $200,000 each occurrence. (Combined Single Limits of
not less than $500,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an "occurrence basis”, such insurance to include
coverage for loading and unloading hazards.

4) $500,000 combined single limits, personal injury and/or bodily injury, including
death, and property damage liability bodily injury, including death, and property
damage liability insurance as an excess of the primary coverage required above.

B. Each Insurance Policy shall include the following conditions by endorsement to the policy:

1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-
renewal, or any material change in coverages or limits, a notice thereof shall be
given to the City by certified mail to: City of Tarpon Springs, Procurement Services,
P.O. Box 5004, Tarpon Springs, Florida, 34688-5004. Contractor shall also notify
City, in a like manner, within twenty-four (24) hours after receipt, of any notices of
expiration, cancellation, non-renewal, or material change in coverage received by
said Contractor from its insurer; and nothing contained herein shall absolve
Contractor of this requirement to provide notice.
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2) Companies issuing the insurance policy, or policies, shall have no recourse against
City for payment of premiums or assessments for any deductibles which all are at
the sole assessments for any deductibles which all are at the sole responsibility
and risk of Contractor.

3) The term "CITY" shall include all Authorities, Boards, Commissions, Divisions,
Departments, and offices of City and individual members, employees thereof in
their official capacities, and/or while acting on behalf of the City.

4) City of Tarpon Springs shall be endorsed to the required policy or policies as an
additional insured or additional named Insured.

5) The policy clause "Other Insurance” shall not apply to any insurance coverage
currently held by City to any such future coverage, or to City's Self-Insured
Retentions of whatever nature.
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AGREEMENT EXHIBIT CERTIFICATION

The CITY OF Tarpon Springs (City), a municipal corporation with principal offices located at 324
East Pine St, Tarpon Springs FL, 34689, and CONTRACTOR executing this document by and
through its authorized agent

The following terms are hereby added to the original Agreement:

1. Scrutinized Companies

By execution of this Agreement, in accordance with the requirements of F.S. 287.135 and F.S.
215.473, Contractor certifies that Contractor is not participating in a boycott of Israel. Contractor
further certifies that Contractor is not on the Scrutinized Companies that Boycott Israel list, not on
the Scrutinized Companies with Activities in Sudan List, and not on the Scrutinized Companies
with Activities in  Iran Terrorism Sectors List, nor has Contractor been engaged in business
operations in Syria. Subject to limited exceptions provided in state law, the City will not contract
for the provision of goods or services with any scrutinized company referred to above. In
accordance with Section 287.135, Florida Statutes as amended, a company is ineligible to, and
may not, bid on, submit a proposal for, or enter into or renew a contract with any agency or local
government entity for goods or services of:

1.1.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the company is on the Scrutinized Companies that Boycott Israel List,
created pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of Israel; or
1.2. One million dollars or more if, at the time of bidding on, submitting a proposal for, or
entering into or renewing such contract, the company:

1.2.1. Is onthe Scrutinized Companies with Activities in Sudan List of the Scrutinized Companies
with Activities in Iran Terrorism Sectors List, created pursuant to Section 215.473, Florida
Statutes; or

1.2.2. Is engaged in business operations in Syria.

1.3. Submitting a false certification or being placed on a list created pursuant to Section
215.473, Florida Statutes relating to scrutinized active business operations in Iran after Contractor
has submitted a certification, shall be deemed a material breach of contract. The City shall provide
notice, in writing, to Contractor of the City’s determination concerning the false certification.
Contractor shall have five (5) days from receipt of notice to refute the false certification allegation.
If such false certification is discovered during the active contract term, Contractor shall have ninety
(90) days following receipt of the notice to respond in writing and demonstrate that the
determination of false certification was made in error. If Contractor does not demonstrate that the
City's determination of false certification was made in error then the City shall have the right to
terminate the contract and seek civil remedies pursuant to Section 287.135, Florida Statutes, as
amended from time to time.

2. E-Verify

As a condition precedent to entering into this Agreement, and in compliance with Section 448.095,
Fla. Stat.,, Contractor and its subcontractors shall register with and use the E-Verify system to
verify work authorization status of all employees hired after January 1, 2021. Contractor shall
require each of its subcontractors to provide Contractor with an affidavit stating that the
subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
Contractor shall maintain a copy of the subcontractor's affidavit as part of and pursuant to the
records retention requirements of this Agreement. City, Contractor, or any
subcontractor/subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated Section 448.09(1), Fla. Stat. or the provisions of this section
shall terminate the contract with the person or entity. City, upon good faith belief that a
subcontractor knowingly violated the provisions of this section; but Contractor otherwise complied,
shall promptly notify Contractor and Contractor shall immediately terminate the contract with the
subcontractor. An agreement or contract terminated under the provisions of this section is not a
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breach of contract and may not be considered such. Any agreement or contract termination under
the provisions of this section may be challenged pursuant to Section 448.095(2)(d), Fla. Stat.
Contractor acknowledges that upon termination of this Agreement by the City for a violation of this
section by Contractor, Contractor may not be awarded a public contract for at least one (1) year.
Contractor further acknowledges that Contractor is liable for any additional costs incurred by the
City as a result of termination of any contract for a violation of this section. Contractor or
subcontractor shall insert in any subcontracts the clauses set forth in this section; requiring the
subcontractors to include these clauses in any lower tier subcontracts. Contractor shall be
responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set
forth in this section.

PSI Technologies Inc

any Name
U J';ﬁ%)

Signature of C rporate Secretary Signature

Patti Marchetti Patti Marchetti
Type/Print Name of Corporate Secy. Type/Print Name
January 10, 2026 January 10, 2026
Date Date

(CORPORATE SEAL)
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Affidavit of Compliance with Anti-Human Trafficking Laws

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the
entity listed below (“Entity”), hereby attests under penalty of perjury that:

1. Entity does not use coercion for labor or services as defined in Section 787.06, Florida
Statutes, entitled “Human Trafficking”.

The undersigned is authorized to execute this affidavit on behalf of Entity.

Date: _January 10, , 2026 Signed:

Entity: PSI Technologies Inc Name: Patti Marchetti

Title:  Director/Secretary/Treasurer
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Affidavit of Compliance with Foreign Entity Laws

The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of
perjury as follows:

1. Entity is not owned by the government of a foreign country of concern as defined in Section
287.138, Florida Statutes. (Source: § 287.138(2)(a), Florida Statutes)

2. The government of a foreign country of concern does not have a controlling interest in Entity.
(Source: § 287.138(2)(b), Florida Statutes)

3. Entity is not organized under the laws of and does not have a principal place of business in a
foreign country of concern. (Source: § 287.138(2)(c), Florida Statutes)

4. Entity is not owned or controlled by the government of a foreign country of concern, as defined
in Section 692.201, Florida Statutes. (Source: § 288.007(2), Florida Statutes)

5. Entity is not a partnership, association, corporation, organization, or other combination of
persons organized under the laws of or having its principal place of business in a foreign country
of concern, as defined in Section 692.201, Florida Statutes, or a subsidiary of such entity. (Source:
§ 288.007(2), Florida Statutes)

6. Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes. (Source: §
692.202(5)(a)(1), Florida Statutes)

7. Entity is in compliance with all applicable requirements of Sections 692.202, 692.203, and
692.204, Florida Statutes.

8. (Only applicable if purchasing real property) Entity is not a foreign principal prohibited from
purchasing the subject real property. Entity is either (a) not a person or entity described in Section
692.204(1)(a), Florida Statutes, or (b) authorized under Section 692.204(2), Florida Statutes, to
purchase the subject property. Entity is in compliance with the requirements of Section 692.204,
Florida Statutes. (Source: §§ 692.203(6)(a), 692.204(6)(a), Florida Statutes)

9. The undersigned is authorized to execute this affidavit on behalf of Entity.

Date: January 10, ,20}_@%
g
Signed: /7 4 / Z%

Name: Patti Marchetti

Title: Director/Secretary/Treasurer
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VENDOR CERTIFICATION REGARDING
SCRUTINIZED COMPANIES LIST

Respondent Vendor Name: PSI Technologies Inc

Proposer/Contractor FEIN; 81-4980985
Patti Marchetti - Director/Secretary/Treasurer

Proposer/Contractor’s Authorized Representative Name and Title:

Address:
151 North Nob Hill Road Suite 293

City: Plantation State: FL Zip: 33324
Phone Number: 954.444-9009

Email Address: patti@psi-techinc.com

Section 287.135 (Current Edition), Florida Statutes, prohibits agencies from contracting with
companies for goods or services of $1,000,000.00 or more that are on either the Scrutinized
Companies with Activities in Sudan list, the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector lists which are created pursuant to s. 25.473 Florida Statute (Current
Edition), or the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725
Florida Statute (Current Edition), or companies that are engaged in a boycott of Israel or
companies engaged in business operations in Cuba or Syria.

As the person authorized to sign on behalf of the Respondent, | hereby certify that the company
identified above in the section entitled “Respondent Vendor Name” is not listed on either the
Scrutinized Companies with Activities in Sudan list or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List. |
further certify that the company is not engaged in a boycott of Israel. | understand that pursuant
to s. 287.135 Florida Statute (Current Edition), the submission of a false certification may subject
company to civil penalties, attorney’s costs, and/or other costs and does not have business
operations in Cuba or Syria.

Certiﬁt-a by: Patti Marchetti
tzr Pgp b ik

Who is authorized to sign on behalf of the above-referenced company.

Print Name and Title:

Patti Marchetti - Director/Secretary/Treasurer

Date: January 10, 2026
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Responses

Success: All data is valid!

Numeric

Bid/No Bid Quantity

Item Name Unit Price Total Cost

Decision Required

Custom Sumitomo Mixer Assembly pursuant to
Success: All values provided Bid #0-1 specifications and requirements. (See Section 3 2 $ 17,750.00 $ 35,500.00
of ITB Document)

Freight FOB Destination to 201 E. Pine Street,

2 25. 1,250.
Tarpon Springs, FL 34689 $ 625.00 $1,250.00

Success: All values provided Bid #0-2

Basket Total

Grand Total

Page 85 of 477



Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Renew File No. 180070-C-JJ, Mobile Communications Services (Suzanne Linton IT Director,

Janina Lewis Procurement Services Director)

Recommendation

Renew File No. 180070-C-JJ, Mobile Communications Services utilizing the State of Florida Contract No. DMS-19/20-
006 with 260002-C-PH, Motorola Radio Equipment and Maintenance, utilizing the State of Florida Alternate Contract
Source No. 43190000-22-NASPO-ACS with Verizon Wireless in an estimated annual amount of $144,264 for the
period of January 20, 2026 through August 23, 2026 for the Information Technology Department.

Background

On February 9, 2016, the State of Florida awarded the Mobile Communications Services Contract No. DMS-1011-
008C. OnJanuary 9, 2018, the Board awarded the contract effective through January 19, 2022. On January 13,
2018, the Board approved an increase to the contract for $130,000. On August 24, 2021, the State of Florida
amended the term and pricing agreement through August 23, 2026. On January 11, 2022, the Board approved an
increase to $144,264 through January 19, 2026, on the current contract DMS-19/20-006. The purpose of this
contract is to provide the City with wireless voice equipment, accessories, and services including cell phones, air
cards, mobile devices and services. Purchase orders will only be issued against approved budgets.

Funding

Funding is budgeted annually by individual departments.

Strategic Plan Objective

N/A

Page 86 of 477



City of Tarpon Springs, Florida

Information Technology Division

324 EAST PINE STREET
POST OFFICE BOX 5004

TARPON SPRINGS, FLORIDA 34688-5004
(727) 938-3711

MEMORANDUM

TO: Janina Lewis, Procurement Services Director
FROM: Suzanne Linton, IT Director O#%/
DATE: January 29, 2026

SUBJECT: Renew File No. 180070-C-JJ, Mobile Communications Services

Recommendation

Renew File No. 180070-C-JJ Mobile Communications Services through Florida State Contract
No. DMS-19/20-006, not to exceed an annual amount of $144,264, through August 23, 2026.

Background

On February 9, 2016, the State of Florida awarded the Mobile Communications Services Contract
No. DMS-1011-008C. On January 9, 2018, the Board awarded the contract effective through
January 19, 2022. On January 13, 2018, the Board approved an increase to the contract for
$130,000. On August 24, 2021, the State of Florida amended the term and pricing agreement
through August 23, 2026. On January 11, 2022, the Board approved an increase to $144,264
through January 19, 2026, on the current contract DMS-19/20-006.

The purpose of this contract is to provide for the purchase of wireless voice equipment,
accessories, and services, including cell phones, air cards, mobile devices, and services.
Accessories include hands-free kits, belt clips and holsters, cases, face plates, batteries, chargers,
vehicle power adapters, and car kits.

Funding

Funding is budgeted annually by individual departments.
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PURCHASE ORDER AR

ORDER DATE

CITY OF TARPON SPRINGS
324 E. PINE STREET
P.0. BOX 5004

210210
TARPON SPRINGS, FLORIDA 34689

No.

VERIZON WIRELESS
PO BOX 660108
DALLAS, TX 75266-0108

' CITY OF TARPON SPRINGS

LOCATIONS AND QUANTITIES
SPECIFIED FOLLOWING ITEM

180070-C-JJ

25365
QUANTITY UNIT COMMODITY # DESCRIPTION ITEM | UNIT COST TOTAL

MOBILE COMMUNICATIONS SERVICJES

EFFECTIVE DATE: 01/19/21

EXPIRATION DATE: 01/18/22

NOT TO EXCEED: 130000.00

Tax Exemption No. 85-8012621696C-2
BILLING INSTRUCTIONS: Federal ID No. 59-6000437
1. Our Purchase Order Number MUST appear on all Packages, Invoices, etc.

2. Your Invoice must state list price, price to city and terms. - Provide 2 (two) copies.
3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4. See Purchase Order Terms and Conditions on the reverse hereof.

5. Mail Original Invoice to:

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.0. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

VENDOR COPY AUTHORIZED SIGNATURE
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CITY OF TARPON SPRINGS, FL

PROCUREMENT SERVICES

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners o'
FROM: Jay Jackus, CPPO, CPPB, Procurement Services Digzgl*
DATE: 11/13/2018 h

SUBJECT: Increase File No. 180070-C-JJ, Mobile Communications Services

RECOMMENDATION:

Increase File No. 180070-C-JJ Mobile Communications Services through Florida State Contract
No. DMS-1011-008C with Verizon Wireless through January 19, 2022 from an annual amount
not to exceed $95,000.00 to $130,000.00 an increase of $35,000.00 for various City departments.

BACKGROUND:

On January 9, 2018 the Board awarded the contract. The purpose of this contract is to provide
for the purchase of wireless voice equipment, accessories, and services including cell phones, air
cards, in-car routers and services. Accessories include hands-free kits, belt clips and holsters,
cases, face plates, batteries, chargers, vehicle power adapters and car kits. The attached memo
from the Police Department, the largest single user of the contract, provides a sampling of the
types of services and monthly expenditure. The increase is needed in order to continue to
provide services through January 19, 2019 the initial one (1) year term of the contract.

FUNDING: Funding to be identified at the time orders are placed O 324,

Accepted by:
City Manager
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Roberz"i’ /l’ovh&n/

TARPON SPRINGS

POLICE DEPARTMENT

CHIEF OF POLICE

To:  Jay Jackus, Procurement Service

From: Robert P. Kochen, Chief of Poli )
Date: November 7, 2018

Ref:  Verizon Wireless

The police department currently spends approximately $5,000 a month with this vendor.
Our department is requesting an increase in the current blanket purchase order to cover
the remaining FY19 expenditures.

Verizon Cell phones approximately $2,200/month
Verizon In-Car Routers approximately $1,800/month
Verizon Aircards approximately $550/month
Verizon Under-cover Aircards approximately $75/month
Verizon Under-cover Cell phone approximately $200/month

These expenses are accounted for in the FY19 budget in accounts:
001-1002-521.41-00
142-1023-521.41-00
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CITY OF TARPON SPRINGS, FL

PROCUREMENT SERVICES

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners i
FROM: Jay Jackus, CPPO, CPPB, Procurement Services Dir@r\
DATE: 1/09/2018

SUBJECT: Award File No. 180070-C-JJ, Mobile Communications Services

RECOMMENDATION:

Award File No. 180070-C-JJ Mobile Communications Services through Florida State Contract
No. DMS-1011-008C through January 19, 2022 in an annual amount not to exceed $95,000.00
for various City departments.

BACKGROUND:

The purpose of this contract is to provide for the purchase of wireless voice equipment,
accessories, and services including cell phones, air cards and services. Accessories include
hands-free kits, belt clips and holsters, cases, face plates, batteries, chargers, vehicle power
adapters and car kits.

FUNDING: Funding to be identified at the time orders are placed 2 of , * 79

Accepted by: / © i :/ est: WIPAYE e
e %;?‘@ =

AR
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CONTRACT BETWEEN
FLORIDA DEPARTMENT OF MANAGEMENT SERVICES

AND
VERIZON WIRELESS PERSONAL COMMUNICATIONS LP D/B/A VERIZON WIRELESS
CONTRACT NOQ.: DMS-10/11-068C
AMENDMENT 7

THIE AMENDMENT ("Amendment”), to the Mobile Communication Services (MC8) Confract
No. DM$-10/11-008E, effective January 20, 2012 (“Contract”), is entered into as of the Jast dote
signed below, by and between the parties ic the Contract, namely, the State of Florida,
Depertment of Management Sarvices . (‘Dapartment”), end Verlzon Wireless Personal
Communications LP dfbia Veerlzon Wireless and Verfzon Wireless of the East LP d/b/a Verizon
Wirsless by Celico Parinership, ite General Pariner with Ie principal place of business at One
Verizon Way, Basking Ridge, NJ 07820-1097, (“Contractor). Contractor end the Dspeartment

are hereinafter referred to individually a¢ a *Party” or colleciively as the "Parties”.

WHEREAS, the Parties entered Into the Contract to set forth the duties and obligations of
Contractor and Depariment in relation to Contractor's performance of its duties in connection
with the Contract; and

WHEREAS, the Contract provides for up to five (5) years of renewal and the current expiration
date of the Contract is January 18, 2017: and

WHEREAS, the Contract has remalning renewals for up to five (5) years; and

WHEREAS, the Depariment wishes to axerclse its option to renew the Contract for an edditional
five (8) years.

WHEREFORE, in consideration of the foregoing premlses, the Parties hereto agree that
the Contract shall be amended as follows:

1. CONTRACT 2.01 — Initial Term: The Parties agree that the Term of this Contract shall
be renewed for an additional period of five (5) years commencing on January 20, 2017,
and continuing through Jenuary 18, 2022, unless extendad, cencelled or terminated as
provided In the terms and condltions of the Contrect. The Parties agrae that no
additional renewe! periods will remaln after January 16, 2022, :

Speclfic Appropriation:
The following is the epecific state funds from which the State will make payment under the

Contract:
General Appropriations Act (Fiorida Law)

2840 SPECIAL CATEGORIES

BRSPS, £ LY PRSIy & Mgy era gy AN e SR s g e ‘.’!fb:mmm-;rME“émy 3
Cantract No: DM$-10/13-008C
Contract Amendment 7 Page Lof2
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CENTREX AND SUNCOM PAYMENTS

FROM COMMUNICATIONS WORKING

CAPITALTRUSTFUND......... $108,085,421

All other terms and conditions of the Contract shal remain In full force and effect.

80 AGREED by the parties’ authorized representatives on the dates noted beiow:

VERIZON WIRELESS PERSONAL
COMMUNICATIONS LP (A DELAWARE LP)
D/B/A VERIZON WIRELESS AND VERIZON
WIRELESS OF THE EAST LP BY VERIZON
WIRELESS OF GEORGIA LLGC, ITS GENERAL
PARTRER BY CELLCO PARTNERSHIP, ITS
SOLE MEMBER D/B/A VERIZON WIRELESS

7

Signatore

Todd Loccisano, Executive Director —
Enterprise and Government Contracts

January (, 2016

Date

e T =
Contract No: DMS-10/11-008C

Contract Amendment 7 Page 2 of 2
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PURCHASE ORDER e s

ORDER DATE

CITY OF TARPON SPRINGS
324 E. PINE STREET
P.0. BOX 5004

180335
TARPON SPRINGS, FLORIDA 34689

No.

VERIZON WIRELESS
PO BOX 660108
DALLAS, TX 75266-0108

§ crTy OF TARPON SPRINGS

LOCATIONS AND QUANTITIES
SPECIFIED FOLLOWING ITEM

25365

QUANTITY UNIT COMMODITY # DESCRIPTION ITEM | UNIT COST TOTAL

MOBILE COMMUNICATIONS SERVIC*ES
EFFECTIVE DATE: oi1/19/18

EXPIRATION DATE: 01/18/19
NOT TO EXCEED: 85000. 00

REMARKS :

IN ACCORDANCE WITH FILE NO 180070—-C-JJ
MOBILE COMMUNICATION SERVICES

FOR THE PERIOD 1/19/18 THROUGH 1/18/19

USE COMMODITY CODE 915/051

Tax Exemption No. 85-8012621696C-2
BILLING INSTRUCTIONS: Federal ID No. 59-6000437
1. Our Purchase Order Number MUST appear on ali Packages, Invoices, etc.
2. Your Invoice must state list price, price to city and terms. - Provide 2 (two) copies.

3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4. See Purchase Order Terms and Conditions on the reverse hereof.
5. Mail Original Invoice to:

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.O. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

AUTHORIZED SIGNATURE
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PURCHASE ORDER

CITY OF TARPON SPRINGS

324 E. PINE STREET
P.O. BOX 5004

TARPON SPRINGS, FLORIDA 34689

VERIZON WIRELESS

PO BOX 660108

DALLAS, TX 75266~0108

25365

o1/12/22

ORDER DATE

No.

180070-Cc—-aJ

220279

' CITY OF TARPON SPRINGS

LOCATIONS AND QUANTITIES
SPECIFIED FOLLOWING ITEM

QUANTITY UNIT

COMMODITY #

DESCRIPTION ITEM

UNIT COST TOTAL

MOBILE COMMUNICATIONS SERVIdES

EFFECTIVE DATE: 01/19/22
EXPIRATION DATE: 01/18/23

NOT TO EXCEED: 140000.0/0

REMARKS :

COMMODITY CODE 9215 051
Board Approved 01/11/2022

And in Accordance with State of Florida

Contract No.

Communications with Verizon.
Renewal period through 1/19/2026.
Annual BPO issued to track spend.

DMS—-1011-008C, Mobile

BILLING INSTRUCTIONS:

1. Our Purchase Order Number MUST appear on all Packages, Invoices, etc.

Tax Exemption No. 85-8012621696C-2

2. Your Invoice must state list price, price to city and terms. - Provide 2 {two) copies.
3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4, See Purchase Order Terms and Conditions on the reverse hereof.

5. Mail Original Invoice to:

Federal ID No. 59-6000437

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.0. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

VENDOR COPY AUTHORIZED SIGNATURE
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CITY OF TARPON SPRINGS, FL

PROCUREMENT SERVICES

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-3615

Fax (727) 937-1766

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners
FROM: Janina Lewis, CPPO, NIGP-CPP, Procurement Services Director -
DATE: 01/11/2022

SUBJECT: Ratify an Increase and Renew File No. 180070-C-JJ, Mobile Communications Services

RECOMMENDATION:

Ratify an Increase and Renew File No. 180070-C-JJ Mobile Communications Services through
Florida State Contract No. DMS-1011-008C, increase the not to exceed annual amount from
$130,000 to $144.,264, an increase of $14.,264.11, further renew the contract through January 19,
2026, and increase the annual amount not to exceed $145,000 for various City departments.

BACKGROUND:

On February 9, 2016, the State of Florida awarded the Mobile Communications Services
Contract No. DMS-1011-008C. On January 9. 2018, the Board awarded the contract effective

through January 19, 2022. On January 13, 2018. the Board approved an increase to the contract
for $130,000. On August 24, 2021, the State of Florida amended the term and pricing agreement
through August 23, 2026.

The purpose of this contract is to provide for the purchase of wireless voice equipment,
accessories, and services including cell phones. air cards and services. Accessories include
hands-free kits, belt clips and holsters, cases, face plates, batteries, chargers, vehicle power
adapters and car kits. The increase is needed to pay outstanding invoices due to price increases
in FY 2021.

FUNDING: Funding to be identified at the time orders are placed

City Manager
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Contract Information Page 1 of 2

PATRONIS

FLORIDA'S CHIEF FINANCIAL OFFICER | l

Mean FAag Contact Us Chartsw Tansparencyv

N P T (T tate - ajoetiion L vlupeatt Fiufda

ZFLORIDA ACCOUNTABILITY
= CONTRACT TRACKING SYSTEM

Contract iformation

Back to SearchmJ

Summary
Agency Name: DEPARTMENT OF MANAGEMENT SERVICES Agency Contract ID: DMS-19/20-006C
Long Title: Mobiie Communication Services Vendor Name: VERIZON WIRELESS

Total Contract Amount: $12,000,000 00 Total Budgetary Amount: $12,000,000 00

Total Payment To Date: NA Date of Execution: 08/24/2021
General Description: Contract for cellular voice and data services, secure access to MyFloridaNet, and other telecommunications services, celiular

phones, associated devices, accessories, and features, collectively referred to herein as Mobile Communication Services

Details Deliverables Payiments Locuments Audits

Main Information Procurement Information

Agency Contract ID: DMS-19/20-006C Authorized Advanced Payment: No

FLAIR Contract ID: TC109 Method of Procurement: Agency Invitation to Negotiate [s 287.057
Short Title: MCS (1) (e), FAC]

Long Title: Mobile Communication Services State Term Contract ID:

Contract Type: Standard Two Party Agreement by Statute Contract’s Exemption Justification:

Contract Status: Active Agency Reference Number:

Date of Execution: 08/24/2021 Business Case Study Done: No

Date of Beginning: 08/24/2021 Legal Chalienges to Procurement: No

Original End Date: 08/23/2026

New Ending Date: Outsourcing / Capital improvements

Agency Service Area: Was the Contracted Function Previously Performed by the State:

Statutory Authority: 282 702, F S No

Contract Involves State or Federal Financial Assistance: No Was the Contracted Function Considered for Insourcing back to

Recipient Type: the State: No

Provide for Administrative Cost: No Did the Vendor Make Capital Improvements on State Property: No

Provide for Periodic Increase: No

Budget Information

Original Contract Amount: $12,000,000 00 Total Non-Recurring Budgetary Amount: $12,000,000.00
Total Contract Amount: $12,000,000 00 Total Budgetary Amount: $12,000,000.00
Total Recurring Budgetary Amount: $0 00 Total Unfunded Amount: $0 00

As of Date: 8/27/2021 Download Budget Information &

No Recurring Budgetary records found for this contract.

NON-RECURRING BUDGETARY FISCAL YEAR EFFECTIVE cosT AGENCY AMENDMENT
AMOUNT ACCOUNT CODE ATE FY ACCUMULATOR REFERENCE
$12,000,000 00 [2-80-2105-001729001- 7915021 2021-2022

Contract Change

No Contract Changes found for the contract

https://facts.tldfs.com/Search/ContractDetail.aspx? Agencyld=720000& Contractld=TC109  12/27/2021
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Contract Information Page 2 of 2

Vendor
Download Vendor £ X
NAME LINE 1 NAME LINE 2 CITY STATE ZIP MINORITY VENDOR DESIGNATION
VERIZON WIRELESS TALLAHASSEE FL 3239590000 Other Non-Profit
CFDA CSFA
No CFDA Codes found for the contract. No CSFA Codes found for the contract.

httns://facts.ﬂd’r‘s_.‘gpnj_/Searc_h_/ContractDetail.asox‘?AgencvId=720000&ContractId=TC109 12/23!\%0.32()];: P
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CITY OF TARPON SPRINGS, FL

PROCUREMENT SERVICES

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners
FROM: Jay Jackus, CPPQ CPPB, Procurement Services Di@r*
DATE: 11/13/2018

SUBJECT: Increase File No. 180070-C-JJ, Mobile Communications Services

RECOMMENDATION:

Increase File No. 180070-C-JJ Mobile Communications Services through Florida State Contract
No. DMS-1011-008C with Verizon Wireless through January 19, 2022 from an annual amount
not to exceed $95,000.00 to $130,000.00 an increase of $35,000.00 for various City departments.

BACKGROUND:

On January 9, 2018 the Board awarded the contract. The purpose of this contract is to provide
for the purchase of wireless voice equipment, accessories, and services including cell phones, air
cards, in-car routers and services. Accessories include hands-free kits, belt clips and holsters,

cases, face plates, batteries, chargers, vehicle power adapters and car kits. The attached memo
from the Police Department, the largest single user of the contract, provides a sampling of the

types of services and monthly expenditure. The increase is needed in order to continue to
provide services through January 19, 2019 the initial one (1) year term of the contract.

FUNDING: Funding to be identified at the time orders are placed ool SR

< ) &t .
Accepted by: ;é ;nyé ;éél ttestt \h Al O - \(ﬁf-ﬁw
City Manager \‘\/

\ City Clerk Q
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Robert P. Kochen

TARPON SPRINGS

5/
o
LIVNOISE

" Buiding o Bottor Fature Through Eeoollonce in Policing'

CHIEF OF POLICE

To:  Jay Jackus, Procurement ServicesBirector

From: Robert P. Kochen, Chief of Poli /
Date: November 7, 2018

Ref.  Verizon Wireless

The police department currently spends approximately $5,000 a month with this vendor.

Our department is requesting an increase in the current blanket purchase order to cover
the remaining FY19 expenditures.

Verizon Celi phones approximately $2,200/month
Verizon In-Car Routers approximately $1,800/month
Verizon Aircards approximately $550/month
Verizon Under-cover Aircards  approximately $75/month
Verizon Under-cover Cell phone approximately $200/month

These expenses are accounted for in the FY19 budget in accounts:
001-1002-521.41-00
142-1023-521.41-00
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CITY OF TARPON SPRINGS, FL

PROCUREMENT SERVICES

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners )
FROM: Jay Jackus, CPPO, CPPB, Procurement Services Dir@k
DATE: 1/09/2018

SUBJECT: Award File No. 180070-C-JJ, Mobile Communications Services

RECOMMENDATION:

Award File No. 180070-C-JJ Mobile Communications Services through Florida State Contract
No. DMS-1011-008C through January 19, 2022 in an annual amount not to exceed $95,000.00
for various City departments.

BACKGROUND:

The purpose of this contract is to provide for the purchase of wireless voice equipment,
accessories, and services including cell phones, air cards and services. Accessories include
hands-free kits, belt clips and holsters, cases, face plates, batteries, chargers, vehicle power
adapters and car kits.

FUNDING: Funding to be identified at the time orders are placed N -‘- , o

Accepted by: "//)WS% M

City Manager
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CONTRACT BETWEEN
FLOREDA DEPARTMENT OF MANAGEMENT SERVICES
AND
VERIZON WIRELESS PESONAYL, COMMUNICATIONE LP D/8/A VERIZON WIRELESS

CONTRACT NQ.: DMS-10/11-088C
AMENDMENT 7

THIS AMENDMENT ("Amendment”), to the Mobile Communication Services {MCS8) Confract
No. DM$-10/11-008E, effective January 20, 2012 (“Contract”), is entered into as of the jast date
signsd below, by and bstween the parties to the Gontract, namaly, the Stats of Fioride,
Department of Management Services . ("Department’), end Verizon Wireless Pereonal
Communications LP d/bla Verizon Wireless and Verizon Wireless of the East LP d/h/a Verizon
Wirsless by Celico Parinership, ite Ganeral Partner with Its principal place of business at One
Verizon Way, Basking Ridge, NJ 07920-1097, (“Contractor). Contractor and the Dspartment
are hereinafter referred to individually as a "Party” or collectively as the “Parties”.

WHEREAS, the Parties entared into the Contract to set forth the duties and ohligations of
Contractor and Depariment in relation to Contractor's performance of its dutiss in connection
with the Contract; and

WHEREAS, the Contract provides for up to five (5) years of renewal and the current expiration
date of the Contract is January 18, 2017; and

WHEREAS, the Contract has remalning renswals for up to five (8) years; and

WHEREAS, the Depariment wishes to exercise its option to ranew the Contract for an additions!
five (5) yoars.

WHEREFORE, in consideration of the foragoing premises, the Partiss hereto agree that
the Coniract shall be amsnded as follows:

1. CONTRACT 2.01 — Inltial Term: The Parties agree that the Term of this Contract shall
be renswad for an additional pertod of five (5) years commencing on January 20, 2017,
and continuing through January 18, 2022, unless extendad, cancalled or terminated as
provided in the terms and conditions of the Contreoct. The Parties agres that no
additional renewe! periods will remain after January 18, 2022,

Spaclfic Appropristion:
The following is the spacific state funds from which the State will make payment under the

Contrach:
General Appropriations Act (Florida Law)

2840 SPECIAL CATEGORIES

PR ST  EU 1 SRS MaRE S L N b s i e T T e R Y e N L R A RS R AT SN R T Y
Caontract No: DMS-10/11-D0BC

Contract Amendment 7 Page lof2




CENTREX AND SUNCOM PAYMENTS

FROM COMMUNICATIONS WORKING

CAPITAL TRUSTFUND ..., . v« . $108,085,421

All other terms and conditions of the Conlract shall remain In full force and effect.

S0 AGREED by the parties’ authorized representatives on the dates noted below:

VERIZON WIRELESS PERSONAL
CONMMUNICATIONS LP (A DELAWARE LP)
D/B/A VERIZON WIRELESS AND VERIZON
WIRELESS OF THE EAST LP BY VERIZON
WIRELESS OF GEORGIA LLC, ITS GENERAL
PARTHER BY CELLCO PARTNERSHIP, ITS
SOLE MEMBER D/B/A VERIZON WIRELESS

il

Tadd Loccisano, Executive Director —
Enterprise and Government Contracts

January (p, 2016
Date

L“:.z"""“‘ s W T i svie A 2 LT IO G v il 7
Contract No: DMS-lOIn-oosc
Contract Amendment 7

Page 2 of 2
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Award File No. 260070-B-PH, Mangrove Trimming (Chris Cotta Public Works Director, Janina

Lewis Procurement Services Director)

Recommendation

Award File No. 260070-B-PH, Mangrove Trimming, to RedTree Landscape Systems, LLC, for the period of February 10,
2026 through February 9, 2029 with two (2) one (1)-year renewal options, in an annual amount not to exceed
$35,100.00 for the Public Works Department — Parks and Parkways Division.

Background

On January 5, 2026, the City issued an Invitation to Bid for Mangrove Trimming for the Parks and Parkways
Department. The contract was competitively bid, a total of five (5) firms downloaded the Bid document, and the City
received four (4) responses. RedTree Landscape Systems, LLC provided the lowest, responsive, and responsible

bid. The bid from A2Z Distributing, LLC was deemed non-responsive due to missing required forms.

The purpose of this contract is to provide supervision, management and labor personnel, equipment and materials
required for mangrove trimming at select locations throughout Tarpon Springs (see attached memo).

Funding

001-1403-572-3400

Strategic Plan Objective

N/A
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OPENED:

READ BY: Patty Hall

January 28, BID TITLE: 260070- [TABBED BY: Patty Hall
BID TABULATION Note: Thisis a preliminary 2026 B-PH, Mangrove DEPT: Parks and
summary. THIS IS NOT AN AWARD @ 3:00 PM Trimming Parkways
VENDOR: **A2Z Distributing, LLC VENDOR: Emprise Partners LLC
ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL COST ITEM DESCRIPTION QUANTITY | UNIT PRICE TOTAL COST
Shore Drive 1 $ 2,000.00 | $ 2,000.00 | |Shore Drive 1 $ 14,160.00 [ $ 14,160.00
Sunset Beach 1 $ 2,000.00 | $ 2,000.00 | |SunsetBeach 1 $ 9,440.00 [ $ 9,440.00
Riverside Drive to Bayshore Bridge 1 $ 7,000.00 | $ 7,000.00 Riverside Drive to Bayshore Bridge 1 $ 7,080.00 | $ 7,080.00
Whitcomb Bayou 1 $ 7,000.00 | $ 7,000.00 | [Whitcomb Bayou 1 $ 9,440.00 | $ 9,440.00
South Spring Blvd. (Boat Ramp to Bridge) 1 $ 7,000.00 | $ 7,000.00 South Spring Blvd. (Boat Ramp to Bridge) 1 $ 7,080.00 | $ 7,080.00
North Spring Blvd. at Pampas Avenue 1 $ 1,000.00 | $ 1,000.00 North Spring Blvd. at Pampas Avenue 1 $ 649.00 | $ 649.00
Canal Street 1 $ 2,000.00 | $ 2,000.00 | [Canal Street 1 $ 767.00 | $ 767.00
Cleveland Place and Gulf Road 1 $ 2,000.00 | $ 2,000.00 Cleveland Place and Gulf Road 1 $ 2,360.00 [ $ 2,360.00
Marina Drive (Bridge Only) 1 $ 1,000.00 | $ 1,000.00 Marina Drive (Bridge Only) 1 $ 354.00 | $ 354.00
TOTAL $ 31,000.00 [ [TOTAL $ 51,330.00 [ $ 51,330.00
VENDOR: Prime-Scape Services VENDOR: RedTree Landscape Systems, LLC
ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL COST ITEM DESCRIPTION QUANTITY | UNIT PRICE TOTAL COST
Shore Drive 1 $ 17,500.00 | $ 17,500.00 | |Shore Drive 1 $ 8,500.00 [ $ 8,500.00
Sunset Beach 1 $ 12,500.00 | $ 12,500.00 | |SunsetBeach 1 $ 3,500.00 [ $ 3,500.00
Riverside Drive to Bayshore Bridge 1 $ 8,750.00 | $ 8,750.00 Riverside Drive to Bayshore Bridge 1 $ 5,000.00 | $ 5,000.00
Whitcomb Bayou 1 $ 8,750.00 | $ 8,750.00 | [Whitcomb Bayou 1 $ 5,500.00 [ $ 5,500.00
South Spring Blvd. (Boat Ramp to Bridge) 1 $ 8,750.00 | $ 8,750.00 South Spring Blvd. (Boat Ramp to Bridge) 1 $ 4,500.00 | $ 4,500.00
North Spring Blvd. at Pampas Avenue 1 $ 500.00 | $ 500.00 North Spring Blvd. at Pampas Avenue 1 $ 3,500.00 [ $ 3,500.00
Canal Street 1 $ 500.00 | $ 500.00 | |Canal Street 1 $ 1,200.00 [ $ 1,200.00
Cleveland Place and Gulf Road 1 $ 2,500.00 | $ 2,500.00 Cleveland Place and Gulf Road 1 $ 2,500.00 [ $ 2,500.00
Marina Drive (Bridge Only) 1 $ 2,500.00 | $ 2,500.00 Marina Drive (Bridge Only) 1 $ 900.00 | $ 900.00
TOTAL $ 62,250.00 | $ 62,250.00 TOTAL $ 35,100.00 | $§ 35,100.00

**A27 Distributing, LLC was deemed non-

responsive. Required forms were notincluded

in the bid submittal.
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CITY OF TARPON SPRINGS

PUBLIC WORKS DEPARTMENT

325 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 9425610

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners
THROUGH: Janina Lewis, Procurement Services Director
FROM: Chris Cotta, Public Works Director W M
DATE: February 10,2026

SUBJECT: Award File No. 260070-B-PH, Mangrove Tree Trimming

RECOMMENDATION:

Award File No. 260070-B-PH, to RedTree Landscape Systems for Mangrove Tree Trimming in the annual
amount of $35,100.00 for the period of February 10, 2026, through February 9, 2029. This three-year
contract has the option for two (2) one-year renewals, for a total of 5 years of services.

BACKGROUND:

The purpose of this contract is to continue with the annual trimming of the mangroves in multiple
locations throughout the city. This project was put out to bid and RedTree Landscape Systems was the
winning bidder. RedTree has trimmed the mangroves for multiple years as well as other projects for the
City of Tarpon Springs.

FUNDING:
Parks and Parkways 001-1403-572-34-00
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CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

INVITATION TO BID
MANGROVE TRIMMING

for THE CITY OF TARPON SPRINGS
Date: January 5, 2026
Bid No.: 260070-B-PH

Sealed bids will be received electronically by the City of Tarpon Springs, Procurement Services,
324 East Pine Street, Tarpon Springs, FL 34689. Documents can be obtained from the Bonfire
website at https://ctsfl.bonfirehub.com/opportunities. All documents and attachments must be
uploaded by the date and time indicated:

3:00 p.m., January 28, 2026
at which time bids will be publicly opened and read aloud for:
Mangrove Trimming for the City of Tarpon Springs

Bids and all addenda shall be available only through https://ctsfl.bonfirehub.com/opportunities.

Instructions to Bidders

Submission and Receipt of Bids

Submitting electronically through the online procurement services of Euna Solutions.

For Bidders who are E-Bidding for the first time, the City of Tarpon Springs uses the Euna
Solutions bonfire procurement portal for accepting and evaluating proposals digitally. Please
contact Bonfire at Support@GoBonfire.com for technical questions related to your submission.
You can also visit their help forum at https://vendorsupport.gobonfire.com/hc/en-us.
Submissions received after the ITB Due Date and time shall not be considered. It is the sole
responsibility of the Bidder to ensure that its solicitation response is uploaded before such date
and time. Tarpon Springs Procurement Services shall not be responsible for delays caused by
any power outages or internet failures. No exceptions will be made.

Note: It is strongly recommended to upload your response in adequate time to assure that it

will post on the day prior to the closing date.

Preparation of Bids
Bids will be prepared in accordance with the following:
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a. The enclosed Bid Form is to be used in submitting your bid. All information required by
the Bid form shall be furnished. The bidder shall print or type its name and manually sign
the schedule and each continuation sheet on which an entry is made. Bids having any
erasures or corrections must be initialed by the bidder in ink. Bids shall be signed in ink.
All bid amounts shall be typewritten or filled in with ink.

b. Electronic Signatures. The Bid documents may be executed with an electronic signature
technology, and such electronic signature shall act as the Parties' legal signatures on this
bid and shall be treated in all respects as an original handwritten signature.

c. All bids must be signed by the firm’s name and by an officer or employee having authority
to bind the company or firm by vendor’s signature.

d. Unit price shall be shown and where there is an error in extension of price, the unit price
shall govern.

e. Proposed service/delivery times must be shown and shall include Saturdays, Sundays,
and Holidays (if applicable).

f. Bidders shall thoroughly examine the drawings, specifications, schedule, instructions and
all other contract documents.

g. Bidders shall make all investigations necessary to thoroughly inform themselves regarding
plant and facilities for delivery of material and equipment, and services as required by the
bid conditions. No plea of ignorance by the bidder of conditions that exist or that may
hereafter exist as result of failure or omission on the part of the bidder to make the
necessary examinations and investigations or failure to fulfill in every detail the
requirements of the contract documents will be accepted as a basis for varying the
requirements of City or the compensation to the vendor.

h. Bidders are advised that all City contracts are subject to all legal requirements provided
for in any Procurement Resolutions or Policies of City and State and Federal Statues.

i. The bidder shall retain a copy of all bid documents for future reference.

Explanations to Bidders
All questions or requests for additional information are required to be in writing and may be e-
mailed to purchasing@ctsfl.us.

Questions must be submitted, in writing, not later than January 15, 2026.

Any verbal responses to questions or changes or additions to the Scope of Services or any part
of this ITB shall not be binding on the City or its representatives. Only changes or additions made
by Addenda issued by the City of Tarpon Springs through
https://ctsfl.bonfirehub.com/opportunities should be considered for your bid submittal.

Compliance

Failure to comply with the ITB in full may be the cause for the rejection of the bid. Bids must
conform to the scope of services and terms and conditions. Bids must be returned on the forms
provided. Nonconformance with these instructions is grounds for rejection of bid.
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Rejection of Bids
The City reserves the right to accept or reject any and all bids or parts of bids, waive minor
informalities, and request rebids on the material or services described in the ITB.

Ex-Parte Communication. In order to ensure fair evaluation of bids, ex-parte communication
initiated by bidders is prohibited from the time the responses are opened until a final decision has
been made. No bidder may initiate communication with any City Commissioner or any City official,
staff, or employee who is participating in the evaluation process. Any and all communication
initiated by a bidder after the responses are opened must be in writing to:

Janina Lewis, CPPO, NIGP-CPP
Procurement Services Director
City of Tarpon Springs
Procurement Services
PO Box 5004
Tarpon Springs, FL 34688-5004
727-937-1766 Fax
jlewis@ctsfl.us.

The City may, however, initiate communication with any bidder in order to obtain additional
information or clarification necessary for fair evaluation of their bid. Ex-parte communication
initiated by a bidder may disqualify that bidder from consideration for this or future ITBs.

Janina Lewis, CPPO, NIGP-CPP
Procurement Services Director

JL:ph
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SECTION 1 - INSTRUCTIONS

1.1 COMMENCEMENT OF WORK. If bidder begins any billable work prior to the City's final
approval and execution of the contract, bidder does so at its own risk.

1.2 RESPONSIBILITY TO READ AND UNDERSTAND. Failure to read, examine and understand
the solicitation will not excuse any failure to comply with the requirements of the solicitation or any
resulting contract, nor shall such failure be a basis for claiming additional compensation. If a
vendor suspects an error, omission or discrepancy in this solicitation, the vendor must
immediately and in any case not later than seven (7) business days in advance of the due date
notify the contact on page one (1). The City is not responsible for and will not pay any costs
associated with the preparation and submission of the bid. Bidders are cautioned to verify their
bids before submission, as amendments to or withdrawal of bids submitted after time specified for
opening of bids may not be considered. The City will not be responsible for any bidder errors or
omissions.

1.3 FORM AND CONTENT OF BIDS. Unless otherwise instructed or allowed, bids shall be
submitted on the forms provided. An original and designated number of copies of each bid are
required. Bids, including modifications, must be submitted in ink, typed, or printed form and signed
by an authorized representative. Please line through and initial rather than erase changes. If the
bid is not properly signed or if any changes are not initialed, it may be considered non-responsive.
In the event of a disparity between the unit price and the extended price, the unit price shall prevail
unless obviously in error, as determined by the City. The City may require that an electronic copy
of the bid be submitted. The bid must provide all the information requested and must address all
points. The City does not encourage exceptions. The City is not required to grant exceptions and
depending on the exception, the City may reject the bid.

1.4 SPECIFICATIONS. Technical specifications define the minimum acceptable standard. When
the specification calls for "Brand Name or Equal," the brand name product is acceptable.
Alternates will be considered upon demonstrating the other product meets stated specifications
and is equivalent to the brand product in terms of quality, performance and desired characteristics.
Minor differences that do not affect the suitability of the supply or service for the City's needs may
be accepted. The burden of proof that the product meets the minimum standards or is equal to
the brand name, product, is on the bidder. The City reserves the right to reject bids that the City
deems unacceptable.

1.5 MODIFICATION/ WITHDRAWAL OF BID. Written requests to modify or withdraw the bid
received by the City prior to the scheduled opening time will be accepted and will be corrected
after opening. No oral requests will be allowed. Requests must be addressed and labeled in the
same manner as the bid and marked as a MODIFICATION or WITHDRAWAL of the bid. Requests
for withdrawal after the bid opening will only be granted upon proof of undue hardship and may
result in the forfeiture of any bid security. Any withdrawal after the bid opening shall be allowed
solely at the City's discretion.

1.6 DEBARMENT DISCLOSURE. If the vendor submitting this bid has been debarred,
suspended, or otherwise lawfully precluded from participating in any public procurement activity,
including being disapproved as a subcontractor with any federal, state, or local government, or if
any such preclusion from participation from any public procurement activity is currently pending,
the bidder shall include a letter with its bid identifying the name and address of the governmental
unit, the effective date of this suspension or debarment, the duration of the suspension or
debarment, and the relevant circumstances relating the suspension or debarment.
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1.7 RESERVATIONS. The City reserves the right to reject any or all bids or any part thereof; to
rebid the solicitation; to reject non-responsive or non-responsible bids; to reject unbalanced bids;
to reject bids where the terms, prices, and/or awards are conditioned upon another event; to reject
individual bids for failure to meet any requirement; to award by item, part or portion of an item,
group of items, or total; to make multiple awards; to waive minor irregularities, defects, omissions,
technicalities or form errors in any bid. The City may seek clarification of the bid from bidder at
any time, and failure to respond is cause for rejection. Submission of a bid confers on bidder no
right to an award or to a subsequent contract. The City is charged by its Charter to make an award
thatis in the best interest of the City. All decisions on compliance, evaluation, terms and conditions
shall be made solely at the City's discretion and made to favor the City. No binding contract will
exist between the bidder and the City until the City executes a written contract or purchase order.

1.8 OFFICIAL SOLICITATION DOCUMENT. Changes to the solicitation document made by a
bidder may not be acknowledged or accepted by the City. Award or execution of a contract does
not constitute acceptance of a changed term, condition or specification unless specifically
acknowledged and agreed to by the City. The copy maintained and published by the City shall be
the official solicitation document.

1.9 COPYING OF BIDS. Bidder hereby grants the City permission to copy all parts of its bid,
including without limitation any documents and/or materials copyrighted by the bidder. The City's
right to copy shall be for internal use in evaluating the proposal.

1.10 CONTRACTOR ETHICS. It is the policy of the City to promote courtesy, fairness, impartiality,
integrity, service, professionalism, economy, and government by law in the Procurement process.
The responsibility for implementing this policy rests with each individual who participates in the
Procurement process, including Bidders and Contractors.
To achieve the purpose of this Article, it is essential that Bidders and Contractors doing business
with the City also observe the ethical standards prescribed herein. It shall be a breach of ethical
standards to:
a. Exert any effort to influence any City employee or agent to breach the standards of
ethical conduct.
b. Intentionally invoice any amount greater than provided in Contract or to invoice for
Materials or Services not provided.
C. Intentionally offer or provide sub-standard Materials or Services or to intentionally
not comply with any term, condition, specification or other requirement of a City Contract.

1.11 GIFTS. The city will accept no gifts, gratuities or advertising products from bidders or
prospective bidders and affiliates. The city may request product samples from vendors for product
evaluation.

1.12 PROTESTS AND APPEALS. If a Bidder believes there is a mistake, impropriety, or defect in
the solicitation, believes the City improperly rejected its proposal, and/or believes the selected
proposal is not in the City's best interests, the Bidder may submit a written protest. All protests
and appeals are governed by the City of Tarpon Springs Purchasing Policy and Procedures. If
any discrepancy exists between this Section and the Purchasing Policy, the language of the
Purchasing Policy controls.

Protests based upon alleged mistake, impropriety, or defect in a solicitation that is apparent before
the bid opening must be filed with the Procurement Officer no later than five (5) business days
before Bid Opening. Protests that only become apparent after the Bid Opening must be filed within
ten (10) business days of the alleged violation of the applicable purchasing ordinance. The
complete protest procedure can be obtained by contacting the Procurement Services Department.

Page 111 of 477



1.13 EVALUATION PROCESS. Bids will be reviewed by the Procurement Services Department
and representative(s) of the respective department(s). The City staff may or may not initiate
discussions with bidders for clarification purposes. Clarification is not an opportunity to change
the bid. Bidders shall not initiate discussions with any City employee or official.

1.14 PRESENTATIONS/INTERVIEWS. The bidder must provide a formal presentation/interview
upon request.

1.15 CRITERIA FOR EVALUATION AND AWARD. The City evaluates three (3) categories of

information: responsiveness, responsibility, and price. All bids must meet the following

responsiveness and responsibility criteria to be considered further.
a. Responsiveness. The City will determine whether the bid complies with the instructions
for submitting bids including completeness of bid which encompasses the inclusion of all
required attachments and submissions. The City must reject any bids that are submitted
late. Failure to meet other requirements may result in rejection.
b. Responsibility. The City will determine whether the bidder is one with whom it can or
should do business. Factors that the City may evaluate to determine "responsibility"
include, but are not limited to: excessively high or low priced bids, past performance,
references (including those found outside the bid), compliance with applicable laws-
including tax laws, bidder's record of performance and integrity - e.g. has the bidder been
delinquent or unfaithful to any contract with the City, whether the bidder is qualified legally
to contract with the City, financial stability and the perceived ability to perform completely
as specified. A bidder must at all times have financial resources sufficient, in the opinion
of the City, to ensure the performance of the contract and must provide proof upon request.
City staff may also use Dun & Bradstreet and/or any generally available industry
information. The City reserves the right to inspect and review the bidder's facilities,
equipment and personnel and those of any identified subcontractors. The City will
determine whether any failure to supply information, or the quality of the information, will
result in rejection.
c. Price. We will then evaluate the bids that have met the requirements above.

1.16 COST JUSTIFICATION. In the event only one response is received, the City may require
that the bidder submit a cost proposal in sufficient detail for the City to perform a cost/price
analysis to determine if the bid price is fair and reasonable.

1.17 CONTRACT NEGOTIATIONS AND ACCEPTANCE. Bidder must be prepared for the City to
accept the bid as submitted. If bidder fails to sign all documents necessary to successfully execute
the final contract within a reasonable time as specified, or negotiations do not result in an
acceptable agreement, the City may reject bid or revoke the award and may begin negotiations
with another bidder. Final contract terms must be approved or signed by the appropriately
authorized City official(s). No binding contract will exist between the bidder and the City until the
City executes a written contract or purchase order.

1.18 NOTICE OF INTENT TO AWARD. Notices of the City's intent to award a Contract are posted
to Procurement's website located at https://ctsfl.bonfirehub.com/opportunities. It is the bidder's
responsibility to check the City of Tarpon Springs's bid posting website at
https://ctsfl.bonfirehub.com/opportunities to view relevant bid information and notices.

1.19 BID TIMELINE. Dates are tentative and subject to change.

Release ITB: January 5, 2026

Advertise City website/ https://ctsfl.bonfirehub.com/opportunities: January 5, 2026
Bids due: January 28, 2026 @ 3:00 p.m.
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Award recommendation: February 24, 2026

1.20 CONE OF SILENCE. Respondents to this solicitation or persons acting on their behalf may
not contact, between the release of the solicitation and the end of the 72-hour period following the
agency posting the notice of intended award, excluding Saturdays, Sundays, and state holidays,
any employee or officer of the executive or legislative branch concerning any aspect of this
solicitation, except in writing to the procurement officer or as provided in the solicitation
documents. Violation of this provision may be grounds for rejecting a response.

SECTION 2-STANDARD TERMS AND CONDITIONS

2.1 DEFINITIONS. Uses of the following terms are interchangeable as referenced: "vendor,
contractor, supplier. proposer, company, parties, persons", "purchase order, PO, contract,
agreement”, "city, Tarpon Springs. agency, requestor, parties", "bid, proposal, response, quote".
2.2 INDEPENDENT CONTRACTOR. Il is expressly understood that the relationship of Contractor
to the City will be that of an independent contractor. Contractor and all persons employed by
Contractor, either directly or indirectly, are Contractor's employees, not City employees.
Accordingly, Contractor and Contractor's employees are not entitled to any benefits provided to
City employees including, but not limited to, health benefits, enroliment in a retirement system,
paid time off or other rights afforded City employees. Contractor employees will not be regarded
as City employees or agents for any purpose, including the payment of unemployment or workers'
compensation. If any Contractor employees or subcontractors assert a claim for wages or other
employment benefits against the City, Contractor will defend. indemnity and hold harmless the
City from all such claims.

2.3 SUBCONTRACTING. Contractor may not subcontract work under this Agreement without the
express written permission of the City. If Contractor has received authorization to subcontract
work, it is agreed that all subcontractors performing work under the Agreement must comply with
its provisions. Further, all agreements between Contractor and its subcontractors must provide
that the terms and conditions of this Agreement be incorporated therein.

2.4 ASSIGNMENT. This Agreement may not be assigned either in whole or in part without first
receiving the City's written consent. Any attempted assignment, either in whole or in part, without
such consent will be null and void and in such an event the City will have the right at its option to
terminate the Agreement. No granting of consent to any assignment will relieve Contractor from
any of its obligations and liabilities under the Agreement.

2.5 SUCCESSORS AND ASSIGNS, BINDING EFFECT. This Agreement will be binding upon and
inure to the benefit of the parties and their respective permitted successors and assigns.

2.6 NO THIRD-PARTY BENEFICIARIES. This Agreement is intended for the exclusive benefit of
the parties. Nothing set forth in this Agreement is intended to create, or will create any benéefits,
rights, or responsibilities in any third parties.

2.7 NON-EXCLUSIVITY. The City, inits sole discretion, reserves the right to request the materials
or services set forth herein from other sources when deemed necessary and appropriate. No
exclusive rights are encompassed through this Agreement.

2.8 AMENDMENTS. There will be no oral changes to this Agreement. This Agreement can only

be modified in a writing signed by both parties. No charge for extra work or material will be allowed
unless approved in writing, in advance, by the City and Contractor.
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2.9 TIME OF THE ESSENCE. Time is of the essence to the performance of the parties- obligations
under this Agreement.

2.10 COMPLIANCE WITH APPLICABLE LAWS.

a. General. Contractor must procure all permits and licenses and pay all charges and fees
necessary and incidental to the lawful conduct of business. Contractor must stay fully
informed of existing and future federal, state, and local laws, ordinances, and regulations
that in any manner affect the fulfillment of this Agreement and must comply with the same
at its own expense. Contractor bears full responsibility for training, safety, and providing
necessary equipment for all Contractor personnel to achieve throughout the term of the
Agreement. Upon request, Contractor will demonstrate to the City's satisfaction any
programs, procedures, and other activities used to ensure compliance.

b. Drug-Free Workplace. Contractor is hereby advised that the City has adopted a policy
establishing a drug-free workplace for Itself and those doing business with the City to
ensure the safety and health of all persons working on City contracts and projects.
Contractor will require a drug-free workplace for all Contractor personnel working under
this Agreement. Specifically, all Contractor personnel who are working under this
Agreement must be notified in writing by Contractor that they are prohibited from the
manufacture, distribution, dispensation, possession, or unlawful use of a controlled
substance in the workplace. Contractor agrees to prohibit the use of intoxicating
substances by all Contractor personnel and will ensure that Contractor personnel do not
use or possess illegal drugs while in the course of performing their duties.

c. Federal and State Immigration Laws. Contractor agrees to comply with the Immigration
Reform and Control Act of 1986 (IRCA) in performance under this Agreement and to permit
the City and its agents to inspect applicable personnel records to verify such compliance
as permitted by law. Contractor will ensure and keep appropriate records to demonstrate
that all Contractor personnel have a legal right to live and work in the United States.
(i) As applicable to Contractor, under this provision, Contractor hereby warrants to
the City that Contractor and each of its subcontractors will comply with, and are
contractually obligated to comply with, all federal immigration laws and regulations
that relate to their employees (hereinafter "Contractor Immigration Warranty").
(ii)) A breach of the Contractor Immigration Warranty will constitute as a material
breach of this Agreement and will subject Contractor to penalties up to and
including termination of this Agreement at the sole discretion of the City.
(iii) The City retains the legal right to inspect the papers of all Contractor personnel
who provide services under this Agreement to ensure that Contractor or its
subcontractors are complying with the Contractor Immigration Warranty.
Contractor agrees to assist the City in regard to any such inspections.
(iv) The City may, at its sole discretion, conduct random verification of the
employment records of Contractor and any subcontractor to ensure compliance
with the Contractor Immigration Warranty. Contractor agrees to assist the City in
regard to any random verification performed.
(v) Neither Contractor nor any subcontractor will be deemed to have materially
breached the Contractor Immigration Warranty if Contractor or subcontractor
establishes that it has complied with the employment verification provisions
prescribed by Sections 274A and 274B of the Federal Immigration and Nationality
Act.
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d. Nondiscrimination. Contractor represents and warrants that it does not discriminate
against any employee or applicant for employment or person to whom it provides services
because of race, color, religion, sex, national origin, or disability, and represents and
warrants that it complies with all applicable federal, state, and local laws and executive
orders regarding employment. Contractor and Contractor's personnel will comply with
applicable provisions of Title VIl of the U.S. Civil Rights Act of 1964, as amended, Section
504 of the Federal Rehabilitation Act, the Americans with Disabilities Act (42 U.S.C. §
12101 et seq.), and applicable rules in performance under this Agreement.

2.11 SALES/USE TAX, OTHER TAXES. Contractor is responsible for the payment of all taxes
including federal, state, and local taxes related to or arising out of Contractor's services under this
Agreement, including by way of illustration but not limitation, federal and state income tax, Social
Security tax, unemployment insurance taxes, and any other taxes or business license fees as
required. If any taxing authority should deem Contractor or Contractor employees an employee of
the City or should otherwise claim the City is liable for the payment of taxes that are Contractor's
responsibility under this Agreement, Contractor will indemnify the City for any tax liability, interest,
and penalties imposed upon the City.

The City is exempt from paying state and local sales/use taxes and certain federal excise taxes
and will furnish an exemption certificate upon request.

2.12 AMOUNTS DUE THE CITY. Contractor must be current and remain current in all obligations
due to the City during the performance of services under the Agreement. Payments to Contractor
may be offset by any delinquent amounts due to the City or fees and charges owed to the City.

2.13 OPENNESS OF PROCUREMENT PROCESS. Written competitive proposals, replies, oral
presentations, meetings where vendors answer questions, other submissions, correspondence,
and all records made thereof, as well as negotiations or meetings where negotiation strategies
are discussed, conducted pursuant to this Invitation to Bid (ITB), shall be handled in compliance
with Chapters 119 and 286, Florida Statutes.

Proposals or replies received by the City pursuant to this ITB are exempt from public disclosure
until such time that the City provides notice of an intended decision or until 30 days after opening
the proposals, whichever is earlier. If the City rejects all proposals or replies pursuant to this ITB
and provides notice of its intent to reissue the ITB, then the rejected proposals or replies remain
exempt from public disclosure until such time that the City provides notice of an intended decision
concerning the reissued ITB or until the City withdraws the reissued ITB. A proposal or reply shall
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting
all proposals or replies.

Oral presentations, meetings where vendors answer questions, or meetings convened by City
staff to discuss negotiation strategies, if any, shall be closed to the public (and other proposers)
in compliance with Chapter 286 Florida Statutes. A complete recording shall be made of such
closed meetings. The recording of, and any records presented at, the exempt meeting shall be
available to the public when the City provides notice of an intended decision or until 30 days after
opening proposals or final replies, whichever occurs first. If the City rejects all proposals or replies
pursuant to this ITB and provides notice of its intent to reissue the ITB, then the recording and any
records presented at the exempt meeting remain exempt from public disclosure until such time
that the City provides notice of an intended decision concerning the reissued ITB or until the City
withdraws the reissued ITB. A recording and any records presented at an exempt meeting shall
not be exempt from public disclosure longer than 12 months after the initial City notice rejecting
all proposals or replies.

In addition to all other contract requirements as provided by law, the contractor executing this
agreement agrees to comply with public records law.
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PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT:

CITY CLERK

410 NORTH RING AVENUE
TARPON SPRINGS, FL 34689
727-942-5614
CITYCLERKT1@CTSFL.US

The contractor's agreement to comply with public records law applies specifically to:
a. Keep and maintain public records required by the City of Tarpon Springs (hereinafter
"public agency") to perform the service being provided by the contractor hereunder.

b. Upon request from the public agency's custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided for in Chapter
119, Florida Statutes, as may be amended from time to time, or as otherwise provided by
law.

c. Ensure that the public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the contract if the contractor does
not transfer the records to the public agency.

d. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required by
the public agency to perform the service. If the contractor transfers all public records to the
public agency upon completion of the contract, the contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records upon completion of the
contract, the contractor shall meet all applicable requirements for retaining public records.
All records stored electronically must be provided to the public agency, upon request from
the public agency's custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

e. A request to inspect or copy public records relating to a public agency's contract for
services must be made directly to the public agency. If the public agency does not possess
the requested records, the public agency shall immediately notify the contractor of the
request and the contractor must provide the records to the public agency or allow the
records to be inspected or copied within a reasonable time.
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f. The contractor hereby acknowledges and agrees that if the contractor does not comply
with the public agency's request for records, the public agency shall enforce the contract
provisions in accordance with the contract.

g. A contractor who fails to provide the public records to the public agency within a
reasonable time may be subject to penalties under Section 119.10, Florida Statutes.
h) If a civil action is filed against a contractor to compel production of public records relating
to a public agency's contract for services, the court shall assess and award against the
contractor the reasonable costs of enforcement, including reasonable attorney fees, if:
1. The court determines that the contractor unlawfully refused to comply with the
public records request within a reasonable time; and
2. At least eight (8) business days before filing the action, the plaintiff provided
written notice of the public records request, including a statement that the
contractor has not complied with the request, to the public agency and to the
contractor.

h) A notice complies with subparagraph (h}2. if it is sent to the public agency's custodian
of public records and to the contractor at the contractor's address listed on its contract with
the public agency or to the contractor's registered agent. Such notices must be sent by
common carrier delivery service or by registered, Global Express Guaranteed, or certified
mail, with postage or shipping paid by the sender and with evidence of delivery, which may
be in an electronic format.

A contractor who complies with a public records request within 8 business days after the notice is
sent is not liable for the reasonable costs of enforcement.

2.14 AUDITS AND RECORDS. Contractor must preserve the records related to this Agreement
for five (5) years after completion of the Agreement. The City or its authorized agent reserves the
right to inspect any records related to the performance of work specified herein. In addition, the
City may inspect any and all payroll, billing or other relevant records kept by Contractor in relation
to the Agreement. Contractor will permit such inspections and audits during normal business
hours and upon reasonable notice by the City. The audit of records may occur at Contractor's
place of business or at City offices, as determined by the City.

2.15 BACKGROUND CHECK. The City may conduct criminal, driver history, and all other
requested background checks of Contractor personnel who would perform services under the
Agreement or who will have access to the City's information, data, or facilities in accordance with
the City's current background check policies. Any officer, employee, or agent that fails the
background check must be replaced immediately for any reasonable cause not prohibited by law.

2.16 SECURITY CLEARANCE AND REMOVAL OF CONTRACTOR PERSONNEL. The City will
have final authority, based on security reasons: (i) to determine when security clearance of
Contractor personnel is required; (ii) to determine the nature of the security clearance, up to and
including fingerprinting Contractor personnel; and (iii) to determine whether or not any individual
or entity may provide services under this Agreement. If the City objects to any Contractor
personnel for any reasonable cause not prohibited by law, then Contractor will, upon notice from
the City, remove any such individual from the performance of services under this Agreement.

2.17 DEFAULT.

a. A party will be in default if that party: (i) is or becomes insolvent or is a party to any voluntary
bankruptcy or receivership proceeding, makes an assignment for a creditor, or there is any similar
action that affects Contractor's capability to perform under the Agreement; (ii) is the subject of a
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petition for involuntary bankruptcy not removed within sixty (60) calendar days; (iii) conducts
business in an unethical manner or in an illegal manner; or (iv) fails to carry out any term, promise,
or condition of the Agreement.

b. Contractor will be in default of this Agreement if Contractor is debarred from participating in City
procurements and solicitations in accordance with the City's Purchasing Policy and Procedures
Manual.

c. Notice and Opportunity to Cure. In the event a party is in default then the other party may, at its
option and at any time, provide written notice to the defaulting party of the default. The defaulting
party will have thirty (30) days from receipt of the notice to cure the default; the thirty

(30) day cure period may be extended by mutual agreement of the parties, but no cure period may
exceed ninety (90) days. A default notice will be deemed to be sufficient if it is reasonably
calculated to provide notice of the nature and extent of such default. Failure of the non-defaulting
party to provide notice of the default does not waive any rights under the Agreement.

d. Anticipatory Repudiation. Whenever the City in good faith has reason to question Contractor's
intent or ability to perform, the City may demand that Contractor give a written assurance of its
intent and ability to perform. In the event that the demand is made and no written assurance is
given within five (5) calendar days, the City may treat this failure as an anticipatory repudiation of
the Agreement.

2.18 REMEDIES. The remedies set forth in this Agreement are not exclusive. Election of one
remedy will not preclude the use of other remedies. In the event of default:

a. The non-defaulting party may terminate the Agreement, and the termination will be effective
immediately or at such other date as specified by the terminating party.

b. The City may purchase the services required under the Agreement from the open market,
complete required work itself, or have it completed at the expense of Contractor. If the cost of
obtaining substitute services exceeds the contract price, the City may recover the excess cost by:
(i) requiring immediate reimbursement to the City; (ii) deduction from an unpaid balance due to
Contractor; (iii) collection against the proposal and/or performance security, if any; (iv) collection
against liquidated damages (if applicable); or (v) a combination of the aforementioned remedies
or other remedies as provided by law. Costs includes any and all, fees, and expenses incurred in
obtaining substitute services and expended in obtaining reimbursement, including, but not limited
to, administrative expenses, attorneys' fees, and costs.

c. The non-defaulting party will have all other rights granted under this Agreement and all rights
at law or in equity that may be available to it.

d. Neither party will be liable for incidental, special, or consequential damages.

2.19 CONTINUATION DURING DISPUTES. Contractor agrees that during any dispute between
the parties, Contractor will continue to perform its obligations until the dispute is settled, instructed
to cease performance by the City, enjoined or prohibited by judicial action, or otherwise required
or obligated to cease performance by other provisions in this Agreement.

2.20 TERMINATION FOR CONVENIENCE. The City reserves the right to terminate this
Agreement in part or entirely upon thirty (30) calendar days' written notice.
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2.21 TERMINATION FOR CONFLICT OF INTEREST Florida Statutes Section 112. Pursuant to
F.S. Section 112, the City may cancel this Agreement after its execution, without penalty or further
obligation, if any person significantly involved in initiating, securing, drafting, or creating the
Agreement for the City becomes an employee or agent of Contractor.

2.22 TERMINATION FOR NON-APPROPRIATION AND MODIFICATION FOR BUDGETARY
CONSTRAINT. The City is a governmental agency which relies upon the appropriation of funds
by its governing body to satisfy its obligations. If the City reasonably determines that it does not
have funds to meet its obligations under this Agreement, the City will have the right to terminate
the Agreement without penalty on the last day of the fiscal period for which funds were legally
available. In the event of such termination, the City agrees to provide written notice of its intent to
terminate thirty (30) calendar days prior to the stated termination date.

2.23 PAYMENT TO CONTRACTOR UPON TERMINATION. Upon termination of this Agreement,
Contractor will be entitled only to payment for those services performed up to the date of
termination, and any authorized expenses already incurred up to such date of termination. The
City will make final payment within thirty (30) calendar days after the City has both completed both
its appraisal of the materials and services provided and received Contractor's properly prepared
final invoice.

2.24 NON-WAIVER OF RIGHTS. There will be no waiver of any provision of this agreement
unless approved in writing and signed by the waiving party. Failure or delay exercising any rights
or remedies provided herein or by law or in equity, or the acceptance of, or payment for, any
services hereunder, will not release the other party of any of the warranties or other obligations of
the Agreement and will not be deemed a waiver of any such rights or remedies.

2.25 INDEMNIFICATION/LIABILITY.

a. To the fullest extent permitted by law, Contractor agrees to defend, indemnify, and hold the
City, its officers, agents, and employees, harmless from and against any and all liabilities,
demands, claims, suits, losses, damages, causes of action, fines or judgments, including costs,
attorneys', withesses', and expert witnesses' fees, and expenses incident thereto, relating to,
arising out of, or resulting from: (i) the services provided by Contractor personnel under this
Agreement; (ii) any negligent acts, errors, mistakes or omissions by Contractor or Contractor
personnel; and (iii) Contractor or Contractor personnel's failure to comply with or fulfill the
obligations established by this Agreement.

b. Contractor will update the City during the course of the litigation to timely notify the City of any
issues that may involve the independent negligence of the City that is not covered by this
indemnification.

c. The City assumes no liability for the actions of the Contractor and will not indemnify or hold
Contractor or any third party harmless for claims based on this Agreement or use of Contractor-
provided supplies or services.

Nothing contained in this section shall be considered a waiver of the City of Tarpon Springs’ rights
and protections under sovereign immunity and Florida Statute 768.28.

2.26 WARRANTY. Contractor warrants that the services and materials will conform to the
requirements of the Agreement. Additionally, Contractor warrants that all services will be
performed in a good, workman-like and professional manner. The City's acceptance of service or
materials provided by Contractor will not relieve Contractor from its obligations under this
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warranty. If any materials or services are of a substandard or unsatisfactory manner as
determined by the City, Contractor, at no additional charge to the City, will provide materials or
redo such services until in accordance with this Agreement and to the City's reasonable
satisfaction.

Unless otherwise agreed, Contractor warrants that materials will be new, unused, of most current
manufacture and not discontinued, will be free of defects in materials and workmanship, will be
provided in accordance with manufacturer's standard warranty for at least one (1) year unless
otherwise specified, and will perform in accordance with manufacturer's published specifications.

2.27 THE CITY'S RIGHT TO RECOVER AGAINST THIRD PARTIES. Contractor will do nothing
to prejudice the City's right to recover against third parties for any loss, destruction, or damage to
City property, and will at the City's request and expense, furnish to the City reasonable assistance
and cooperation, including assistance in the prosecution or defense of suit and the execution of
instruments of assignment in favor of the City in obtaining recovery.

2.28 NO GUARANTEE OF WORK. Contractor acknowledges and agrees that it is not entitled to
deliver any specific amount of materials or services or any materials or services at all under this
Agreement and acknowledges and agrees that the materials or services will be requested by the
City on an as needed basis at the sole discretion of the City. Any document referencing quantities
or performance frequencies represents the City's best estimate of current requirements, but will
not bind the City to purchase, accept, or pay for materials or services which exceed its actual
needs.

2.29 OWNERSHIP. All deliverables, services, and information provided by Contractor or the City
pursuant to this Agreement (whether electronically or manually generated) including without
limitation, reports, test plans, and survey results, graphics, and technical tables, originally
prepared in the performance of this Agreement, are the property of the City and will not be used
or released by Contractor or any other person except with prior written permission by the City.

2.30 USE OF NAME. The Contractor will not use the name of the City of Tarpon Springs in any
advertising or publicity without obtaining the prior written consent of the City.

2.31 PROHIBITED ACTS. Pursuant to Florida Constitution Article Il Section 8, a current or former
public officer or employee within the last two (2) years shall not represent another organization
before the City on any matter for which the officer or employee was directly concerned and
personally participated in during their service or employment or over which they had a substantial
or material administrative discretion.

2.32 FOB DESTINATION FREIGHT PREPAID ANO ALLOWED. All deliveries will be FOB
destination freight prepaid and allowed unless otherwise agreed.

2.33 RISK OF LOSS. Contractor agrees to bear all risks of loss, injury, or destruction of goods or
equipment incidental to providing these services and such loss, injury, or destruction will not
release Contractor from any obligation hereunder.

2.34 SAFEGUARDING CITY PROPERTY. Contractor will be responsible for any damage to City
real property or damage or loss of City personal property when such property is the responsibility
of or in the custody of Contractor or its employees.

2.35 WARRANTY OF RIGHTS. Contractor warrants it has title to, or the right to allow the City to
use, the materials and services being provided and that the City may use same without suit,
trouble or hindrance from Contractor or third parties.
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2.36 PROPRIETARY RIGHTS INDEMNIFICATION. Without limiting the foregoing, Contractor will
without limitation, at its expense defend the City against all claims asserted by any person that
anything provided by Contractor infringes a patent, copyright, trade secret or other intellectual
property right and must, without limitation, pay the costs, damages and attorneys' fees awarded
against the City in any such action, or pay any settlement of such action or claim. Each party
agrees to notify the other promptly of any matters to which this provision may apply and to
cooperate with each other in connection with such defense or settlement. If a preliminary or final
judgment is obtained against the City's use or operation of the items provided by Contractor
hereunder or any part thereof by reason of any alleged infringement, Contractor will, at its expense
and without limitation, either: (a) modify the item so that it becomes non-infringing; (b) procure for
the City the right to continue to use the item; (c) substitute for the infringing item other item(s)
having at least equivalent capability; or (d) refund to the City an amount equal to the price paid,
less reasonable usage, from the time of installation acceptance through cessation of use, which
amount will be calculated on a useful life not less than five (5) years, plus any additional costs the
City may incur to acquire substitute supplies or services.

2.37 CONTRACT ADMINISTRATION. The contract will be administered by the Procurement
Administrator and/or an authorized representative from the using department. All questions
regarding the contract will be referred to the administrator for resolution. Supplements may be
written to the contract for the addition or deletion of services. Payment will be negotiated and
determined by the contract administrator(s).

2.38 FORCE MAJEURE. Failure by either party to perform its duties and obligations will be
excused by unforeseeable circumstances beyond its reasonable control, including acts of nature,
acts of the public enemy, riots, fire, explosion, legislation, and government regulation. The party
whose performance is so affected will within five (5) calendar days of the unforeseeable
circumstance notify the other party of all pertinent facts and identify the force majeure event. The
party whose performance is so affected must also take all reasonable steps, promptly and
diligently, to prevent such causes if it is feasible to do so, or to minimize or eliminate the effect
thereof. The delivery or performance date will be extended for a period equal to the time lost by
reason of delay, plus such additional time as may be reasonably necessary to overcome the effect
of the delay, provided however, under no circumstances will delays caused by a force majeure
extend beyond one hundred-twenty (120) calendar days from the scheduled delivery or
completion date of a task unless agreed upon by the parties.

2.39 COOPERATIVE USE OF CONTRACT. The City has entered into various cooperative
purchasing agreements with other Florida government agencies, including the Tampa Bay Area
Purchasing Cooperative. Under a Cooperative Purchasing Agreement, any contract may be
extended for use by other municipalities, school districts and government agencies in the State of
Florida with the approval of Contractor. Any such usage by other entities must be in accordance
with the statutes, codes, ordinances, charter and/or procurement rules and regulations of the
respective government agency.

Orders placed by other agencies and payment thereof will be the sole responsibility of that agency.
The City is not responsible for any disputes arising out of transactions made by others.

2.40 FUEL CHARGES AND PRICE INCREASES. No fuel surcharges will be accepted. No price
increases will be accepted without proper request by Contractor and response by the City's
Procurement Division.

2.41 NOTICES. All notices to be given pursuant to this Agreement must be delivered to the parties
at their respective addresses. Notices may be (i) personally delivered; (ii) sent via certified or
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registered mail, postage prepaid; (iii) sent via overnight courier; or (iv) sent via facsimile. If
provided by personal delivery, receipt will be deemed effective upon delivery. If sent via certified
or registered mail, receipt will be deemed effective three (3) calendar days after being deposited
in the United States mail. If sent via overnight courier or facsimile, receipt will be deemed effective
two (2) calendar days after the sending thereof.

2.42 GOVERNING LAW, VENUE. This Agreement is governed by the laws of the State of Florida.
The exclusive venue selected for any proceeding or suit in law or equity arising from or incident
to this Agreement will be Pinellas County, Florida.

2.43 INTEGRATION CLAUSE. This Agreement, including all attachments and exhibits hereto,
supersede all prior oral or written agreements, if any, between the parties and constitutes the
entire agreement between the parties with respect to the work to be performed.

2.44 PROVISIONS REQUIRED BY LAW. Any provision required by law to be in this Agreement
is a part of this Agreement as if fully stated in it.

2.45 SEVERABILITY. If any provision of this Agreement is declared void or unenforceable, such
provision will be severed from this Agreement, which will otherwise remain in full force and effect.
The parties will negotiate diligently in good faith for such amendment(s) of this Agreement as may
be necessary to achieve the original intent of this Agreement, notwithstanding such invalidity or
unenforceability.

2.46 SURVIVING PROVISIONS. Notwithstanding any completion, termination, or other expiration
of this Agreement, all provisions which, by the terms of reasonable interpretation thereof, set forth
rights and obligations that extend beyond completion, termination, or other expiration of this
Agreement, will survive and remain in full force and effect. Except as specifically provided in this
Agreement, completion, termination, or other expiration of this Agreement will not release any
party from any liability or obligation arising prior to the date of termination.

2.47 PROHIBITION AGAINST CONSIDERING SOCIAL, POLITICAL OR IDEOLOGICAL
INTERESTS IN GOVERNMENT CONTRACTING -- F.S. 287.05701: Bidders are hereby notified
of the provisions of section 287.05701, Florida Statutes, as amended, that the City will not request
documentation of or consider a Bidder's social, political, or ideological interests when determining
if the Bidder is a responsible Bidder. Bidders are further notified that the City's governing body
may not give preference to a Bidder based on the Bidder's social, political, or ideological interests.

2.48 SECTION 287.135 (CURRENT EDITION), FLORIDA STATUTES, prohibits agencies from
contracting with companies for goods or services of $1,000,000.00 or more that are on either the
Scrutinized Companies with Activities in Sudan list, the Scrutinized Companies with Activities in
the Iran Petroleum Energy Sector lists which are created pursuant to s. 25.473 Florida Statute
(Current Edition), or the Scrutinized Companies that Boycott Israel List, created pursuant to s.
215.4725 Florida Statute (Current Edition), or companies that are engaged in a boycott of Israel
or companies engaged in business operations in Cuba or Syria.

ANY AND ALL SPECIAL CONDITIONS AND SERVICES ATTACHED HERETO WHICH VARY
FROM THESE GENERAL CONDITIONS SHALL HAVE PRECEDENCE.
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SECTION 3- SCOPE OF SERVICES

INTRODUCTION

The City of Tarpon Springs, Florida, is seeking qualified firms to furnish all supervision,
management and labor personnel, equipment and materials as necessary to provide mangrove
trimming services. Mangrove trimming shall be performed at the following locations:

Shore Drive

Sunset Beach

Riverside Drive to Bayshore Bridge

Whitcomb Bayou

South Spring Blvd. (Boat Ramp to Bridge)

North Spring Blvd. at Pampas Avenue

Canal Street

Cleveland Place and Gulf Road

Marina Drive bridge only

This list is not all-inclusive, as other locations may be added in the future.

Only the front face and tops of mangroves may be trimmed. The water-side face shall not be
trimmed under any circumstances.

Contractors are encouraged to visit the sites before submitting their bids.

3.1 CONTRACTOR’S GENERAL RESPONSIBILITIES:

a. Standard of Care
The Contractor shall exercise the same degree of care, skill, and diligence
ordinarily provided by a Contractor under similar circumstances in the performance
of services for this project.

b. Licensing and Compliance
The Contractor warrants that it shall, at all times during the term of this agreement,
maintain all licenses, certifications, and permits required under State and local
laws to perform the services for the City of Tarpon Springs.

C. Qualifications
The Contractor further warrants that it possesses the knowledge, expertise, and
experience necessary to perform the services in a professional manner. The
Contractor must be registered in Pinellas County as a Professional Mangrove
Trimmer (PMT).

3.2 REGULATORY AND BIOLOGICAL REQUIREMENTS

a. Height Limits and Restrictions
No mangrove shall be trimmed to a height of less than six (6) feet, measured from
the substrate (mud). Mangroves may not be removed, destroyed, or defoliated.
Some trees may require staged reduction over time. Prop roots may not be cut.

b. Professional Mangrove Trimmer (PMT) Requirements
A PMT registered with Pinellas County is required for mangroves over ten (10) feet
in height. The PMT must notify Pinellas County Water & Navigation in advance of
any trimming and must be onsite during trimming. Mangroves over 16 feet must
be trimmed in stages, removing no more than 25% of foliage annually.

C. Permitting
The Contractor shall confirm the pre-trim height and whether the trimming method
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is exempt or permitted. All permits and permitting fees are the responsibility of the
Contractor. If a permit is required, trimming must occur between March 1 and
November 30 of each year.

3.3 METHODOLOGY, EQUIPMENT, AND INVASIVE SPECIES REMOVAL
a. Prohibited Substances
No herbicides or chemicals may be used. Only non-petroleum-based lubricants
may be used in chain saws and hedge trimmers.
b. Equipment Maintenance
All chain saws and powered equipment must be maintained according to
manufacturer and safety standards.
C. Invasive Species Removal
The Contractor shall remove the following species within 25 feet of any mangroves:
o Brazilian pepper tree (Schinus terebinthifolius)
e Punk tree (Melaleuca quinquenervia)
¢ Chinese tallow tree (Sapium sebiferum)
d. Material Disposal
All trimmed branches and trunks must be removed from the site without exception.
The Contractor shall describe the disposal method and ensure compliance with
local environmental regulations.
e. Compliance, Permitting, and Certifications
The Contractor certifies full adherence to all applicable Pinellas County, State of
Florida, and City of Tarpon Springs regulations governing mangrove trimming and invasive
species removal. The Contractor is solely responsible for determining jurisdiction,
securing all required permits, and providing any required notifications.

3.4 PROTECTION OF PROPERTY
Contractor shall take every precaution to protect City and personal property from damage.
Contractor shall rectify any and all damage that occurs to any building, apparatus,
equipment or other City-owned or privately-owned property as a result of the activities of
contractor employees in performing the work described by these specifications. Such
repairs shall take place within 24 hours of the occurrence. In the case of a failure on the
part of the Contractor to repair or otherwise rectify the damage, the City may proceed to
repair or restore the aforementioned damage, and the cost of said repairs shall be
deducted from monies due to the Contractor. Such repairs shall be affected by the
Contractor at no cost to the City.

3.5 WORKMANSHIP
Any and all discrepancies found in the work performed resulting from these specifications
shall be rectified within a 48-hour period.

3.6 SAFETY

The Contractor shall take all necessary precautions to ensure that no injury occurs to any
person or persons during work performed as a result of this specification. Prior to using
any machinery, the Contractor shall remove all objects on the grounds that could become
projectiles when coming in contact with blades or other moving parts. In the event that
any operation or equipment is deemed to be unsafe, the Contractor shall immediately
suspend said activity until a safe method or machine can be implemented or acquired to
perform the task. The Contractor shall be responsible for the safe conduct of Contractor
personnel during the accomplishment of the work specified herein.
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3.7 Required Bidder Submittals:
To ensure compliance with these requirements Bidders must submit:
a. References - Provide five (5) references from present or former clients, complete
with contact persons telephone number and email address. References shall be
work performed within the last three (3) years.

b. Personnel: A list of personnel qualified to perform this work and employed full-time
by the bidder including the length of time the employee has been with the firm.

C. Time Estimate: Estimated time per week, in terms of man-hours, needed to perform
this work.

d. Subcontractors: A list of subcontractors, if any, that are to be employed to fulfill this
award.

e. Equipment: Bidders shall submit a complete list of equipment that is owned by their

company and intends to use to fulfill this award. This is necessary for the City
representative to determine responsibility.

f. Licenses, Certifications, etc.: A list of documents proving ability or authorization to
perform the work specified herein to include Pinellas County approved best
management practices course for landscape maintenance, PMT certification, and
current certificates of Insurance.

g. Describe your disposal method of debris and the list the location of the disposal
site to be used.

SECTION 4-GENERAL CONDITIONS

4.1 BEGINNING AND END DATE OF INITIAL TERM. Duration of the contract shall be for a period
of three (3) years from the date of award with two (2) one (1)-year renewal options.

4.2 EXTENSION. The City reserves the right to extend the term of this contract, provided however,
that the City shall give written notice of its intentions to extend this contract no later than thirty (30)
days prior to the expiration date of the contract.

4.3 RENEWAL. At the end of the initial term of this contract, the City may initiate renewal(s) as
provided. The decision to renew the contract rests solely with the City. The City will give written
notice of its intention to renew the contract no later than thirty (30) days prior to the expiration.

4.4 PRICES. All pricing shall be firm for the initial term of one (1) year; except where otherwise
provided by the specifications, and include all transportation, insurance and warranty costs. The
City shall not be invoiced at prices higher than those stated in any contract resulting from this bid.
The Contractor certifies that the prices offered are no higher than the lowest price the Contractor
charges other buyers for similar quantities under similar conditions. The Contractor further agrees
that any reductions in the price of the goods or services covered by this bid and occurring after
award will apply to the undelivered balance. The Contractor shall promptly notify the City of such
price reductions.

During the sixty (60) day period prior to each annual anniversary of the contract effective date, the
Contractor may submit a written request that the City increase the prices for an amount for no
more than the twelve month change in the Consumer Price Index for All Urban Consumers (CPI-
U), US City Average, All Items, Not Seasonally Adjusted as published by the U.S. Department of
Labor, Bureau of Labor Statistics (http://www.bls.gov/ppi’lhome.htm). The City shall review the
request for adjustment and respond in writing; such response and approval shall not be
unreasonably withheld.

At the end of the initial term, pricing may be adjusted for amounts other than inflation based on
mutual agreement of the parties after review of appropriate documentation. Renewal prices shall
be firm for at least one year and may be adjusted thereafter as outlined in the previous paragraph.
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BID FORM
BID No. 260070-B-PH

MANGROVE TRIMMING

BIDDER

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with City of Tarpon Springs to provide all Services specified and in accordance with the other terms
and conditions of the Contract Documents.

This Bid will remain subject to acceptance for ninety (90) days after the day of Bid opening.

1. In submitting this Bid, Bidder represents that:

a. Bidder has examined and carefully studied the Bidding Documents and the following
Addenda (receipt of all which is hereby acknowledged):

Date Number Date Number

b. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, performance and furnishing of the Work.

c. This Bid is genuine and not made in the interest of or on behalf of any undisclosed person,
firm or corporation and is not submitted in conformity with any agreement or rules of any
group, association, organization or corporation; Bidder has not directly or indirectly induced
or solicited any other Bidder to submit a false or sham Bid; Bidder has not solicited or induced
any person, firm or corporation to refrain from bidding; and Bidder has not sought by collusion
to obtain for itself any advantage over any other Bidder or over Owner.
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BID FORM PRICING
BID NO. 260070-B-PH
MANGROVE TRIMMING

ATTACHMENT A - PRICING TAB - SEE PRICING SHEET OF BID
SOLICITATION IN BONFIRE

Bidder acknowledges that all applicable licenses (City, County, State, and Federal) have been
obtained and shall provide proof immediately upon request.

Payment: We accept Visa for payment: __ Yes __ No. Payment must be processed in days
after receipt of proper invoice or services accepted (whichever is the latter).

Price Extension for Additional Units:

The City, through its Procurement Services Director, may during the next twelve months require
additional locations depending on the City’s requirements and availability of funds. Bidders are
requested to indicate below the number of months they will extend their bid prices, terms and
conditions and the number of additional locations they will provide after award of this bid by the City,
if applicable.

months for additional units after award of this bid.
(Number) (No. of Locations®)

Note: The decision by the bidder to extend or not to extend their prices will NOT be considered in the
award of this bid.
* Please insert number of locations (not to exceed the bid quantity).

Bidder:

Address:

City: State: Zip:
Phone No.: Fax No.: Email:

Printed Name and Title

Authorized Signature

Date
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List at least five (5) References

LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES WHICH ARE
SIMILAR IN SCOPE TO THIS PROJECT:

1.Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

Agency/Company Name:

Address:

Date completed/or if in
Progress:

2. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

Agency/Company Name:

Address:

Date completed/or if in
Progress:

3. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

Agency/Company Name:

Address:

Date completed/or if in
Progress:

4. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

Agency/Company Name:

Address:
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Date completed/or if in
Progress:

5. Project/Contract
Name:

Dollar Value:

Contact Name:

Email:

Phone Number:

Agency/Company Name:

Address:

Date completed/or if in
Progress:
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QUESTIONNAIRE

This questionnaire must be completely filled out and returned as part of your bid/proposal. Failure
to do so may result in disqualification of your bid/proposal. Evaluation of this questionnaire is a
prime factor in the award of this Agreement.

1. Please state the full, legal nhame (including any d/b/a) of your firm and provide contact
information

Company Name:

Contact Name:

Address:
Address:
City: State: Zip:
Telephone: Fax:
E-Mail Address: Website:
2. How long has your firm been in business?
3. How long has your firm provided these services?
4. Annual gross revenues of your firm? (Check the appropriate box)
[ ] under $100,000 [_] $100,000 - $499,000[_] $500,000 - $999,000
[]$1,000,000 - $2,000,000 [] over $2,000,000
5. How many full and part-time employees do you currently employee?
Full-time: Part-time:
6. Provide information on your employee staffing by category and the number of employees
in each category.
Category # of employees
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10.

11.

12.
13.

14.

15.

Who will be supervising the services to be performed under this Agreement and what are
their qualifications, years of experience, number of years employed with your firm, etc.?

What tools, vehicles and equipment currently owned by your firm will be utilized to provide
the requirements of this Agreement?

List additional equipment your firm will require to provide services to the City and when
and how you plan to acquire the equipment.

Have you had a contract terminated by a customer in the past 3 years? If yes,
please explain.

Provide a copy of your firm’s Occupational License No. with the Expiration Date (if
applicable).

Provide a copy of your firm’s Federal Employer Tax ID certificate (W9).

Provide a copy of all your current insurance coverage for General Liability, Automobile and
Workers’ Compensation.

Provide evidence of a certification through Pinellas County Licensing Board (if applicable).

Provide documentation that your firm is registered with the Florida Division of Corporations
to do business within the state of Florida.
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DRUG-FREE WORKPLACE FORM

PREFERENCES TO BUSINESSES WITH DRUG-FREE WORKPLACE PROGRAMS
UNDER SECTION 287.087, FLORIDA STATUTES.

1. This statement is submitted with the attached Bid/Proposal.

2. Preference shall be given to businesses with drug-free workplace programs.
Whenever two or more bids which are equal with respect to price, quality, and service are
received by the City for the procurement of commodities or contractual services, a bid
received from a business that certifies that is has implemented a drug-free workplace
program shall be given preference in the award process. Established procedures for
processing tie bids will be followed if none of the tied vendors have a drug-free workplace
program. In order to have a drug-free workplace program, a business shall:

a. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

b. Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.

c. Give each employee engaged in providing the commodities or contractual services
that are under bid a copy of the statement specified in subsection (a).

d. In the statement specified in subsection (a), notify the employees that, as a condition
of working on the commodities or contractual services that are under bid, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, violation of Chapter 893 or of any
controlled substance law of the United States or any state for a violation occurring in
the workplace no later than five (5) days after such conviction.

e. Impose a sanction on or require satisfactory participation in a drug abuse assistance
or rehabilitation program, if such is available in the employee's community, by any
employee who is so convicted.

f. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, | CERTIFY THAT THIS FIRM
COMPLIES FULLY WITH THE ABOVE REQUIREMENTS.

VENDOR'S PRINTED NAME:

AUTHORIZED SIGNATURE:

26
Page 132 of 477



MINIMUM INSURANCE REQUIREMENTS

Contractor shall carry the following minimum types and amounts of insurance at its own expense,
for the contract period:

A. Prior to the time Contractor is entitled to commence any part of the project, work, or
services under this contract, Contractor shall procure, pay for, and maintain at least the
following insurance coverages and limits. Said insurance shall be evidenced by delivery
to Procurement Services for the City of Tarpon Springs of a Certificate of Insurance
executed on a standard ACORD form, listing all coverage and limits, expiration dates and
terms of policies, and all endorsements whether or not required by the City. The insurance
requirements shall remain in effect throughout the term of this Contract, or any Contract
extension.

1) Workers’ Compensation limits as required by law; Employers' Liability Insurance
of not less than $1,000,000 for each accident.

2) Comprehensive General Liability Insurance including, but not limited to,
Independent Contractor, Contractual, Premises/Operations, Products/Completed
Operations and Personal Injury covering the liability assumed under
indemnification provisions, with limits of liability for personal injury and/or bodily
injury, including death, of not less than $1,000,000, each occurrence; and property
damage of not less than $200,000, each occurrence. (Combined Single Limits of
not less than $2,000,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an occurrence basis, and the policy shall include
Broad Form Property Damage coverage, and Fire Legal Liability of not less than
$50,000 per occurrence, unless otherwise stated by exception herein.

3) Comprehensive Automobile and Truck liability covering owned, hired, and non-
owned vehicles with minimum limits of $1,000,000 each occurrence, and property
damage of not less than $200,000 each occurrence. (Combined Single Limits of
not less than $500,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an "occurrence basis”, such insurance to include
coverage for loading and unloading hazards.

4) $500,000 combined single limits, personal injury and/or bodily injury, including
death, and property damage liability bodily injury, including death, and property
damage liability insurance as an excess of the primary coverage required above.

B. Each Insurance Policy shall include the following conditions by endorsement to the policy:

1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-
renewal, or any material change in coverages or limits, a notice thereof shall be
given to the City by certified mail to: City of Tarpon Springs, Procurement Services,
P.O. Box 5004, Tarpon Springs, Florida, 34688-5004. Contractor shall also notify
City, in a like manner, within twenty-four (24) hours after receipt, of any notices of
expiration, cancellation, non-renewal, or material change in coverage received by
said Contractor from its insurer; and nothing contained herein shall absolve
Contractor of this requirement to provide notice.
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2)

4)
5)

Companies issuing the insurance policy, or policies, shall have no recourse against
City for payment of premiums or assessments for any deductibles which all are at
the sole assessments for any deductibles which all are at the sole responsibility
and risk of Contractor.

The term "CITY" shall include all Authorities, Boards, Commissions, Divisions,
Departments, and offices of City and individual members, employees thereof in
their official capacities, and/or while acting on behalf of the City.

City of Tarpon Springs shall be endorsed to the required policy or policies as an
additional insured or additional named Insured.

The policy clause "Other Insurance" shall not apply to any insurance coverage
currently held by City to any such future coverage, or to City's Self-Insured
Retentions of whatever nature.
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AGREEMENT EXHIBIT CERTIFICATION

The CITY OF Tarpon Springs (City), a municipal corporation with principal offices located at 324
East Pine St, Tarpon Springs FL, 34689, and CONTRACTOR executing this document by and
through its authorized agent

The following terms are hereby added to the original Agreement:

1. Scrutinized Companies

By execution of this Agreement, in accordance with the requirements of F.S. 287.135 and F.S.
215.473, Contractor certifies that Contractor is not participating in a boycott of Israel. Contractor
further certifies that Contractor is not on the Scrutinized Companies that Boycott Israel list, not on
the Scrutinized Companies with Activities in Sudan List, and not on the Scrutinized Companies
with Activities in  Iran Terrorism Sectors List, nor has Contractor been engaged in business
operations in Syria. Subject to limited exceptions provided in state law, the City will not contract
for the provision of goods or services with any scrutinized company referred to above. In
accordance with Section 287.135, Florida Statutes as amended, a company is ineligible to, and
may not, bid on, submit a proposal for, or enter into or renew a contract with any agency or local
government entity for goods or services of:

1.1.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the company is on the Scrutinized Companies that Boycott Israel List,
created pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of Israel; or
1.2.  One million dollars or more if, at the time of bidding on, submitting a proposal for, or
entering into or renewing such contract, the company:

1.2.1. Is onthe Scrutinized Companies with Activities in Sudan List of the Scrutinized Companies
with Activities in Iran Terrorism Sectors List, created pursuant to Section 215.473, Florida
Statutes; or

1.2.2. Is engaged in business operations in Syria.

1.3. Submitting a false certification or being placed on a list created pursuant to Section
215.473, Florida Statutes relating to scrutinized active business operations in Iran after Contractor
has submitted a certification, shall be deemed a material breach of contract. The City shall provide
notice, in writing, to Contractor of the City’s determination concerning the false certification.
Contractor shall have five (5) days from receipt of notice to refute the false certification allegation.
If such false certification is discovered during the active contract term, Contractor shall have ninety
(90) days following receipt of the notice to respond in writing and demonstrate that the
determination of false certification was made in error. If Contractor does not demonstrate that the
City's determination of false certification was made in error then the City shall have the right to
terminate the contract and seek civil remedies pursuant to Section 287.135, Florida Statutes, as
amended from time to time.

2. E-Verify

As a condition precedent to entering into this Agreement, and in compliance with Section 448.095,
Fla. Stat., Contractor and its subcontractors shall register with and use the E-Verify system to
verify work authorization status of all employees hired after January 1, 2021. Contractor shall
require each of its subcontractors to provide Contractor with an affidavit stating that the
subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
Contractor shall maintain a copy of the subcontractor’s affidavit as part of and pursuant to the
records retention requirements of this Agreement. City, Contractor, or any
subcontractor/subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated Section 448.09(1), Fla. Stat. or the provisions of this section
shall terminate the contract with the person or entity. City, upon good faith belief that a
subcontractor knowingly violated the provisions of this section; but Contractor otherwise complied,
shall promptly notify Contractor and Contractor shall immediately terminate the contract with the
subcontractor. An agreement or contract terminated under the provisions of this section is not a
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breach of contract and may not be considered such. Any agreement or contract termination under
the provisions of this section may be challenged pursuant to Section 448.095(2)(d), Fla. Stat.
Contractor acknowledges that upon termination of this Agreement by the City for a violation of this
section by Contractor, Contractor may not be awarded a public contract for at least one (1) year.
Contractor further acknowledges that Contractor is liable for any additional costs incurred by the
City as a result of termination of any contract for a violation of this section. Contractor or
subcontractor shall insert in any subcontracts the clauses set forth in this section; requiring the
subcontractors to include these clauses in any lower tier subcontracts. Contractor shall be
responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set
forth in this section.

ATTEST Company Name
Signature of Corporate Secretary Signature
Type/Print Name of Corporate Secy. Type/Print Name
Date Date
(CORPORATE SEAL)
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Affidavit of Compliance with Anti-Human Trafficking Laws

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the
entity listed below (“Entity”), hereby attests under penalty of perjury that:

1. Entity does not use coercion for labor or services as defined in Section 787.06, Florida
Statutes, entitled “Human Trafficking”.

The undersigned is authorized to execute this affidavit on behalf of Entity.

Date: , 20 Signed:
Entity: Name:
Title:
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Affidavit of Compliance with Foreign Entity Laws

The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of
perjury as follows:

1. Entity is not owned by the government of a foreign country of concern as defined in Section
287.138, Florida Statutes. (Source: § 287.138(2)(a), Florida Statutes)

2. The government of a foreign country of concern does not have a controlling interest in Entity.
(Source: § 287.138(2)(b), Florida Statutes)

3. Entity is not organized under the laws of and does not have a principal place of business in a
foreign country of concern. (Source: § 287.138(2)(c), Florida Statutes)

4. Entity is not owned or controlled by the government of a foreign country of concern, as defined
in Section 692.201, Florida Statutes. (Source: § 288.007(2), Florida Statutes)

5. Entity is not a partnership, association, corporation, organization, or other combination of
persons organized under the laws of or having its principal place of business in a foreign country
of concern, as defined in Section 692.201, Florida Statutes, or a subsidiary of such entity. (Source:
§ 288.007(2), Florida Statutes)

6. Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes. (Source: §
692.202(5)(a)(1), Florida Statutes)

7. Entity is in compliance with all applicable requirements of Sections 692.202, 692.203, and
692.204, Florida Statutes.

8. (Only applicable if purchasing real property) Entity is not a foreign principal prohibited from
purchasing the subject real property. Entity is either (a) not a person or entity described in Section
692.204(1)(a), Florida Statutes, or (b) authorized under Section 692.204(2), Florida Statutes, to
purchase the subject property. Entity is in compliance with the requirements of Section 692.204,
Florida Statutes. (Source: §§ 692.203(6)(a), 692.204(6)(a), Florida Statutes)

9. The undersigned is authorized to execute this affidavit on behalf of Entity.

Date: ,20
Signed:
Entity:
Name:
Title:
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VENDOR CERTIFICATION REGARDING
SCRUTINIZED COMPANIES LIST

Respondent Vendor Name:

Proposer/Contractor FEIN:

Proposer/Contractor’s Authorized Representative Name and Title:

Address:

City: State: Zip:
Phone Number:

Email Address:

Section 287.135 (Current Edition), Florida Statutes, prohibits agencies from contracting with
companies for goods or services of $1,000,000.00 or more that are on either the Scrutinized
Companies with Activities in Sudan list, the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector lists which are created pursuant to s. 25.473 Florida Statute (Current
Edition), or the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725
Florida Statute (Current Edition), or companies that are engaged in a boycott of Israel or
companies engaged in business operations in Cuba or Syria.

As the person authorized to sign on behalf of the Respondent, | hereby certify that the company
identified above in the section entitled “Respondent Vendor Name” is not listed on either the
Scrutinized Companies with Activities in Sudan list or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List. |
further certify that the company is not engaged in a boycott of Israel. | understand that pursuant
to s. 287.135 Florida Statute (Current Edition), the submission of a false certification may subject
company to civil penalties, attorney’s costs, and/or other costs and does not have business
operations in Cuba or Syria.

Certified by:

Who is authorized to sign on behalf of the above-referenced company.

Print Name and Title:

Date:
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LOBBYING CERTIFICATION
“The undersigned hereby certifies, to the best of his or her knowledge and belief, that:

(a) No City appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence either directly or
indirectly an officer or employee of the City, City Council, Member of Congress in
connection with the awarding of any City Contract.

(b) If any funds other than City appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence a member of City Council or an officer
or employee of the City in connection with this contract, the undersigned shall complete
and submit Standard Form-L “Disclosure Form to Report Lobbying”, in accordance with
its instructions.

By:
Signature

Witness

(Printed Name)

(Title)
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Map Locations

Whitcomb g
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Image Landsat
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BID FORM
BID No. 260070-B-PH

MANGROVE TRIMMING

OPER RedTree Landscape Systems, LLC

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with City of Tarpon Springs to provide all Services specified and in accordance with the other terms
and conditions of the Contract Documents.

This Bid will remain subject to acceptance for ninety (90) days after the day of Bid opening.

1. In submitting this Bid, Bidder represents that:

a. Bidder has examined and carefully studied the Bidding Documents and the following
Addenda (receipt of all which is hereby acknowledged):

Date Number Date Number

N/A

b. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, performance and furnishing of the Work.

c. This Bid is genuine and not made in the interest of or on behalf of any undisclosed person,
firm or corporation and is not submitted in conformity with any agreement or rules of any
group, association, organization or corporation; Bidder has not directly or indirectly induced
or solicited any other Bidder to submit a false or sham Bid; Bidder has not solicited or induced
any person, firm or corporation to refrain from bidding; and Bidder has not sought by collusion
to obtain for itself any advantage over any other Bidder or over Owner.
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BID FORM PRICING
BID NO. 260070-B-PH
MANGROVE TRIMMING

ATTACHMENT A - PRICING TAB - SEE PRICING SHEET OF BID
SOLICITATION IN BONFIRE

Bidder acknowledges that all applicable licenses (City, County, State, and Federal) have been
obtained and shall provide proof immediately upon request.

Payment: We accept Visa for payment: ___Yes _X No. Payment must be processed in
days after receipt of proper invoice or services accepted (whichever is the latter).

Price BExtension for Additional Units:

The City, through its Procurement Services Director, may during the next twelve months require
additional locations depending on the City’s requirements and availability of funds. Bidders are
requested to indicate below the number of months they will extend their bid prices, terms and
conditions and the number of additional locations they will provide after award of this bid by the City,
if applicable.

1z months for 4 additional units after award of this bid.
(Number) (No. of Locations®)

Note: The decision by the bidder to extend or not to extend their prices will NOT be considered in the

award of this bid.
* Please insert number of locations (not to exceed the bid quantity).

Bidder: RedTree Landscape Systems, LLC

Address: 5532 Auld Lane

City: _ Holiday State:  FL Zip: 34690
- bchristensen@redtreelandscape.systems
Phone No.: WEni9=a1o Fax No.: (727)922-22%mail:

Peter Lucadano, CEQ / Owner

January 26, 206

Date
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List at least five (5) References

LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES WHICH ARE
SIMILAR IN SCOPE TO THIS PROJECT:

1.Project/Contract

Name: City of Tarpon Springs
Dollar Value: $31.250.00
Contact Name: James Burke - Parks & Parkwys Maintenance Supervisof
Email: ibiurke@ctsfl.us
Phone Number: (727) 487-4589
| Agency/Company Name: | City of Tarpon Springs

Address:

325 E. Pine Street, Tarpon Springs, FL 34689

Date completed/or if in
Progress:

2025

2. Project/Contract
Name:

Grand Venezia

Dollar Value: $33,000.00
Contact Name: Coleen Verdon, Property Manager
Email: manager@grand-venezia.clm
Phone Number: (727) 216-6123

| Agency/Company Name: | Grand Venezia COA
Address: 2704 Via Murano, Clearwater,FL 33764
Date completed/or if in
Progress: 2025
3. Project/Contract
Name: Dolphin Cay
Dollar Value: $45.000.00
Contact Name: Susan Ortiz, General Manager
Email: manager@dolphincay.com

Phone Number:

(727) 864-1900

| Agency/Company Name:

Dolphin Cay

Address:

4779 Dolphin Cay Lane South, St. Petersburg, FL 33711

Date completed/or if in
Progress:

2025

4. Project/Contract
Name:

Waterside at Coquina Key

Dollar Value: $42,000.00
Contact Name: Joe Boldiga, Property Manager
Email: joe@hhrmgt.com
Phone Number: (727) 366-2049
| Agency/Company Name: | \Waterside at Coquina Key
Address: 3700 Pompano Drivve SE, St. Petersburg, FL 33713
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Date completed/or if in
Progress:

2025

5. Project/Contract
Name:

Preserve at Wilderness Lake CDD

Dollar Value: $65,000.00 - general arbor care
Contact Name: Tish Dobson, District Manager
Email: tdobson@vestapropertyservices.com

Phone Number:

(813) 758-4841

| Agency/Company Name:

Preserve at Wilderness Lake CDD

Address:

21320 Wilderness Lake Blvd Land O'Lakes, FL 34637

Date completed/or if in
Progress:

2025
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QUESTIONNAIRE

This questionnaire must be completely filled out and returned as part of your bid/proposal. Failure
to do so may result in disqualification of your bid/proposal. Evaluation of this questionnaire is a
prime factor in the award of this Agreement.

1. Please state the full, legal name (including any d/b/a) of your firm and provide contact
information

Company Name: RedTree Landscape Systems, LLC

Contact Name: Peter Lucadano

Address: 5532 Auld Lane

Address:

City:  Holiday State: FL Zip: 34690
Telephone: (727) 919-3915 Fax: (727) 992-2298

E-Mail Address: Peteluk@redtreelandscape.systems website: www.redtreelandscapesystems.com

2. How long has your firm been in business? _10
3. How long has your firm provided these services? _10
4. Annual gross revenues of your firm? (Check the appropriate box)
[ under $100,000 [] $100,000 - $499,000[ ] $500,000 - $999,000
[]$1,000,000 - $2,000,000 over $2,000,000
5. How many full and part-time employees do you currently employee?
Full-time:__150 Part-time: 0
6. Provide information on your employee staffing by category and the number of employees
in each category.
Category # of employees
Grounds Maintenance - Mowing 83
Landscape / Tree 12
Pest Control / Fertilization 3
Grounds Maintenance - Detail 13
Irrigation 18
—Executive / Administration 14
24

Page 150 of 477



10.

11.

12,
13.

14.

15.

Who will be supervising the services to be performed under this Agreement and what are
their qualifications, years of experience, number of years employed with your firm, etc.?

Peter Lucadano - CEQ / Owner - Certified Arborist and Pinellas County Licensed

Mangrove Trimmer - 30+ years

What tools, vehicles and equipment currently owned by your firm will be utilized to provide
the requirements of this Agreement?

all equipment necessary for successful fulfillment of contractual obligations

List additional equipment your firm will require to provide services to the City and when
and how you plan to acquire the equipment.

We have all equipment necessary and will not need to acquire additional equipment

Have you had a contract terminated by a customer in the past 3 years? If yes,
please explain.

Provide a copy of your firm’s Occupational License No. with the Expiration Date (if
applicable).

Provide a copy of your firm's Federal Employer Tax ID certificate (W9).

Provide a copy of all your current insurance coverage for General Liability, Automobile and
Workers’ Compensation.

Provide evidence of a certification through Pinellas County Licensing Board (if applicable).

Provide documentation that your firm is registered with the Florida Division of Corporations
to do business within the state of Florida.
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PASCO COUNTY BUSINESS TAX RECEIPT 2026

Issued pursuant and subject to Florida Statutes and Pasco County Ordinances. Issuance does not certify Expires Septemr 30th
compliance with zoning or other laws. This receipt must be posted conspicuously in place of business. e

MIKE FASANO

ACCOUNT #:; 105879 e ————————————————————— TYPE OF BUSINESS
TAX COLLECTQOR.  LANDSCAPING SERVICE
SIC CODE: 0781.01 PASCO COUNTY FLORIDA  STATE LICENSE # for COUNTY COMP CARD #
OWNER/QUALIFYING AGENT
LUCADANO PETER
REDTREE LANDSCAPE SYSTEMS LLC
LOCATION ADDRESS:
5532 AULD LANE 5532 AULD LANE
HOLIDAY, FL 34690 HOLIDAY, FL 34690
DATE RECEIPT AMOUNT
07/17/2025 25-150-001969  70.00

Dear Business Owner:

Your 2026 Pasco County Business Tax Receipt is printed above. Please detach the receipt and display
it in a place that is visible to the public and available for inspection.

The Pasco County Business Tax Receipt is in addition to any other license or certificate that may be required
by law and does not signify compliance with zoning, health, or regulatory requirements. The Pasco County
Business Tax Receipt is non-regulatory and is not meant to be a certification of the holder’s ability to
perform the service for which it is registered.

Business Tax Receipts expire September 30th. Annual renewals are mailed in June to the address of record
at that time. Please contact our office if there are any changes to your business name, ownership, physical
address, or closing of your business. '

Thank you for allowing us to serve you!

MIKE FASANO
PASCO COUNTY TAX COLLECTOR

EAST PASCO GOVERNMENT CENTER WEST PASCO GOVERNMENT CENTER TAX COLLECTOR BUILDING
DADE CITY NEW PORT RICHEY GULF HARBORS
CENTRAL PASCO GOVERNMENT CENTER COMPARK 75 BUSINESS PARK
LAND O'LAKES WESLEY CHAPEL

CALL CENTER: MONDAY - FRIDAY 8:30 AM - 5:00 PM  (352) 521-4338  (727)847-8032 e+ (813)235-6076
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Form W'g

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded
entity's name on line 2.)

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

RedTree Landscape Systems, LLC

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check
only one of the following seven boxes.

4 Exemptions (codes apply only to
certain entities, not individuals;
instructi :
O] Partnership [ Trust/estate see nsiuctns gn pages)
LLC. Enter the tax classification (C = C corporation, $ = S corporation, P = Parinership) s .. Exempt payee code (if any)

Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate
box for the tax classification of its owner.

D Other (see instructions)

D Individual/sole proprietor |:| C corporation |:| S corporation

Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting
code (if any)

Print or type.
See Specific Instructions on page 3.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions . TN A -

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions. Requester's name and address (optional)
5532 Auld Lane

6 City, state, and ZIP code
Holiday, FL 34690

7 List account number(s) here (optional)

IEEXdl  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

Social security number

or
ter.
L Employer identification number i
Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 8|2|-13|5(9|1|4(|5]|0

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign | signature of / /
Here Ul.gsl.l;errseon /0 eter

Date  January 22, 2026

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/Formwg.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC” box and enter its approptiate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 (Rev. 3-2024)
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/8/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Higginbotham Insurance Agency, Inc.
91 Lake Morton Drive

CONTACT
NRMEl:\c Lauren Mueller

[ PHONE 1 863-688-5495 [T o

Lakeland FL 33801 EDuiLcs: StahiCertificatesLakeland@higginbotham.net )
INSURER(S) AFFORDING COVERAGE | __NAIC#
License#: 2081754 INSURER A : Southern-Owners Insurance Company | 10190

"I“?seug'??ee Landscape Systems, LLC REDTLAN-01| \ysiiRERE : Auto-Owners Insurance Company 18988
5532 Auld Lane | INSURER ¢ : RetailFirst Insurance Company 10700
Holiday FL 34690 INSURERD :

| INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 655254470

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
BEEN REDUCED BY PAID CLAIMS.

[INSR | ADDL[SUBR| POLICY EFF | POLICY EXP
'E% TYPE OF INSURANCE | INSD | WVD POLICY NUMBER (MMJ/DDIYYYY) | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 72265505 4/1/2025 | 4/1/2026 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
| cLams-ManE OCCUR | PREMISES (Ea occurrence) | $300,000
- MED EXP (Any one person) $ 10,000
PERSONAL&ADVINJURY |$1,000000 |
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE _ $2,000,000
| pouey | X | 5ES Loc | PRODUCTS - COMP/OP AGG | § 2,000,000
| OTHER: $
COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY 5226550501 4/1/2025 4/1/2026 | (2 accident] "T|s1000000
ANY AUTO BODILY INJURY (Per persor) | $
| ownED SCHEDULED m
AUTCS ONLY X | RUT6s BODILY INJURY (Per accident} | $
X | HIRED NON-OWNED PROPERTY DAMAGE s
L2 | AUTOS ONLY AUTOS ONLY | {Per accident] D —
$
A | X | UMBRELLALIAB X OCCUR 5226550502 4/1/2025 4/1/2026 EACH OCCURRENCE $ 2,000,000
EXCESSLIAB CLAIMS-MADE AGGREGATE $2,000,000
pep | X l RETENTION S 10 ana $
C |WORKERS COMPENSATION 52086705 10/52025 | 10/502026 |X [ BER; .| [T
AND EMPLOYERS' LIABILITY Yi
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? N/A
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Informational Purposes Only

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Tuesday, January 27, 2026 at 11:12:14 AM Eastern Standard Time

Subject: FW: Professional Mangrove Trimmer Registration and Renewal Form Result #31738535
Date: Thursday, September 18, 2025 at 2:50:29 PM Eastern Daylight Time

From: Water Nav Permits, Water Nav Permits

To: Brian Christensen

Attachments: image001.png
Good afternoon,

Your application has been approved. Your Professional Mangrove Trimmer reference
number is WNT-24-00021. Your expiration date is 7/26/2026. Your information will be added
to our website list of Professional Mangrove Trimmers.

Next year you may renew as early as 5/27/2026, which is 60 days prior to expiration. You
will have until 8/25/2026 to complete your renewal. Renewals are $25 each year.

Please refer to our Mangrove Trimming and Preservation Code as needed for proper care of
mangroves.

Thanks,

Suzanne Howard

Administrative Support Specialist 1
Public Works — Water and Navigation
727-464-8264

727-464-4403 (fax)
smhoward@pinellas.gov

P m; Pinellas.gov

All government correspondence is subjected to public records law.

From: noreply@fs30.formsite.com <noreply@fs30.formsite.com>

Sent: Tuesday, August 26, 2025 9:09 AM

To: Water Nav Permits, Water Nav Permits <WaterNavPermits@pinellas.gov>

Subject: Professional Mangrove Trimmer Registration and Renewal Form Result #31738535

Is this a new registration or Renewal
renewal?

10f 3
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Name Peter Lucadano

Company RedTree Landscape Systems, LLC
Address 5532 Auld Lane, Holiday FL 34690

Phone (727) 494-2030

Email Address bchristensen@redtreelandscape.systems
Best Management Practices GV3548-1

(LBMP/GIBMP) Certification No.

Are you a government employee No

(federal, state, local, municipal)

trimming solely for governmental

purposes? (Note: The registration

and renewal fee will be waived for

these individuals.)

Provide your qualifications

Certified Arborist (International Society of Arboriculture)
Certification / License Number FL-5612A

Professional Wetland Scientist (Society of Wetland Scientists)

CEP (Academy of Board-Certified Environmental Professionals)

Certified Ecologist (Ecological Society of America)

Landscape Architect (Florida Statutes)

Section 58-608(a)(6), Pinellas County Mangrove Trimming and Preservation Code
(attach documentation)

CLICK BELOW CERTIFYING THAT * | hereby certify the above information is
YOU HAVE READ THE accurate and that | will notify the County
FOLLOWING STATEMENTS AND of any changes in my certification or
UNDERSTAND EACH ONE: (By qualifications that could affect my

20of 3
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clicking and submitting you have status as a Professional Mangrove

electronically signed this Trimmer in Pinellas County.

application) ¢ | acknowledge that my status as a
Professional Mangrove Trimmer in
Pinellas County does not automatically
gualify me as a Professional Mangrove
Trimmer in other Counties which may
have their own criteria.

¢ | acknowledge my Professional

Mangrove Trimmer status may be
revoked for any violation of any lawfully
adopted mangrove trimming
regulations, including the Pinellas
County Code, Chapter 58, Article XVI,
which | have read and am familiar with.

Signature Peter Lucadano

Date 08/26/2025

This email was sent as a result of a form being completed.
Report unwanted email.

CAUTION: This email originated from outside the
organization. Do not click links or open attachments
unless you recognize the sender and know the content is
'safe.

30f 3
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Florida Limited Liability Company
REDTREE LANDSCAPE SYSTEMS LLC
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Eiling Information

Document Number L17000248407
FEVEIN Number 82-3591450
Date Filed 12/05/2017
State FL

Status ACTIVE
Principal Address

5532 AULD LANE

HOLIDAY, FL 34690

Changed: 02/04/2019

Mailing Address
5532 AULD LANE

HOLIDAY, FL 34690
Changed: 02/04/2019

Registered Agent Name & Address
LUCADANO, PETER

5532 AULD LANE

HOLIDAY, FL 34690

Address Changed: 02/07/2019

Authorized Person(s) Detail
Name & Address

Title CEO
LUCADANO, PETER

55632 AULD LANE
HOLIDAY, FL 34690
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DRUG-FREE WORKPLACE FORM

PREFERENCES TO BUSINESSES WITH DRUG-FREE WORKPLACE PROGRAMS
UNDER SECTION 287.087, FLORIDA STATUTES.

1. This statement is submitted with the attached Bid/Proposal.

2. Preference shall be given to businesses with drug-free workplace programs.
Whenever two or more bids which are equal with respect to price, quality, and service are
received by the City for the procurement of commodities or contractual services, a bid
received from a business that certifies that is has implemented a drug-free workplace
program shall be given preference in the award process. Established procedures for
processing tie bids will be followed if none of the tied vendors have a drug-free workplace
program. In order to have a drug-free workplace program, a business shall:

a. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

b. Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.

c. Give each employee engaged in providing the commodities or contractual services
that are under bid a copy of the statement specified in subsection (a).

d. In the statement specified in subsection (a), notify the employees that, as a condition
of working on the commodities or contractual services that are under bid, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, violation of Chapter 893 or of any
controlled substance law of the United States or any state for a violation occurring in
the workplace no later than five (5) days after such conviction.

e. Impose a sanction on or require satisfactory participation in a drug abuse assistance
or rehabilitation program, if such is available in the employee's community, by any
employee who is so convicted.

f. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

AS THE PERSON AUTHORIZED TO SIGN THE STATEMENT, | CERTIFY THAT THIS FIRM
COMPLIES FULLY WITH THE ABOVE REQUBEMENTS.

VENDOR'S PRINTED NAME: __Fter Lycada

}E\éd 17 el
AUTHORIZED SIGNATURE: A \/M / / /7
; /(7 A% l-:/

[z b
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MINIMUM INSURANCE REQUIREMENTS

Contractor shall carry the following minimum types and amounts of insurance at its own expense,
for the contract period:

A. Prior to the time Contractor is entitled to commence any part of the project, work, or
services under this contract, Contractor shall procure, pay for, and maintain at least the
following insurance coverages and limits. Said insurance shall be evidenced by delivery
to Procurement Services for the City of Tarpon Springs of a Certificate of Insurance
executed on a standard ACORD form, listing all coverage and limits, expiration dates and
terms of policies, and all endorsements whether or not required by the City. The insurance
requirements shall remain in effect throughout the term of this Contract, or any Contract
extension.

1) Workers' Compensation limits as required by law; Employers' Liability Insurance
of not less than $1,000,000 for each accident.

2) Comprehensive General Liability Insurance including, but not limited to,
Independent Contractor, Contractual, Premises/Operations, Products/Completed
Operations and Personal Injury covering the liability assumed under
indemnification provisions, with limits of liability for personal injury and/or bodily
injury, including death, of not less than $1,000,000, each occurrence; and property
damage of not less than $200,000, each occurrence. (Combined Single Limits of
not less than $2,000,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an occurrence basis, and the policy shall include
Broad Form Property Damage coverage, and Fire Legal Liability of not less than
$50,000 per occurrence, unless otherwise stated by exception herein.

3) Comprehensive Automobile and Truck liability covering owned, hired, and non-
owned vehicles with minimum limits of $1,000,000 each occurrence, and property
damage of not less than $200,000 each occurrence. (Combined Single Limits of
not less than $500,000, each occurrence, will be acceptable unless otherwise
stated). Coverage shall be on an "occurrence basis”, such insurance to include
coverage for loading and unloading hazards.

4) $500,000 combined single limits, personal injury and/or bodily injury, including
death, and property damage liability bodily injury, including death, and property
damage liability insurance as an excess of the primary coverage required above.

B. Each Insurance Policy shall include the following conditions by endorsement to the policy:

1) Each policy shall require that thirty (30) days prior to expiration, cancellation, non-
renewal, or any material change in coverages or limits, a notice thereof shall be
given to the City by certified mail to: City of Tarpon Springs, Procurement Services,
P.O. Box 5004, Tarpon Springs, Florida, 34688-5004. Contractor shall also notify
City, in a like manner, within twenty-four (24) hours after receipt, of any notices of
expiration, cancellation, non-renewal, or material change in coverage received by
said Contractor from its insurer; and nothing contained herein shall absolve
Contractor of this requirement to provide notice.

27
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2)

4)
5

Companies issuing the insurance policy, or policies, shall have no recourse against
City for payment of premiums or assessments for any deductibles which all are at
the sole assessments for any deductibles which all are at the sole responsibility
and risk of Contractor.

The term "CITY" shall include all Authorities, Boards, Commissions, Divisions,
Departments, and offices of City and individual members, employees thereof in
their official capacities, and/or while acting on behalf of the City.

City of Tarpon Springs shall be endorsed to the required policy or policies as an
additional insured or additional named Insured.

The policy clause "Other Insurance” shall not apply to any insurance coverage
currently held by City to any such future coverage, or to City's Self-Insured
Retentions of whatever nature.
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AGREEMENT EXHIBIT CERTIFICATION

The CITY OF Tarpon Springs (City), a municipal corporation with principal offices located at 324
East Pine St, Tarpon Springs FL, 34689, and CONTRACTOR executing this document by and
through its authorized agent

The following terms are hereby added to the original Agreement:

1. Scrutinized Companies

By execution of this Agreement, in accordance with the requirements of F.S. 287.135 and F.S.
215.473, Contractor certifies that Contractor is not participating in a boycott of Israel. Contractor
further certifies that Contractor is not on the Scrutinized Companies that Boycott Israel list, not on
the Scrutinized Companies with Activities in Sudan List, and not on the Scrutinized Companies
with Activities in  Iran Terrorism Sectors List, nor has Contractor been engaged in business
operations in Syria. Subject to limited exceptions provided in state law, the City will not contract
for the provision of goods or services with any scrutinized company referred to above. In
accordance with Section 287.135, Florida Statutes as amended, a company is ineligible to, and
may not, bid on, submit a proposal for, or enter into or renew a contract with any agency or local
government entity for goods or services of:

1.1.  Any amount if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the company is on the Scrutinized Companies that Boycott Israel List,
created pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of Israel; or
1.2.  One million dollars or more if, at the time of bidding on, submitting a proposal for, or
entering into or renewing such contract, the company:

1.2.1. Ison the Scrutinized Companies with Activities in Sudan List of the Scrutinized Companies
with Activities in Iran Terrorism Sectors List, created pursuant to Section 215.473, Florida
Statutes; or

1.2.2. Is engaged in business operations in Syria.

1.3. Submitting a false certification or being placed on a list created pursuant to Section
215.473, Florida Statutes relating to scrutinized active business operations in Iran after Contractor
has submitted a certification, shall be deemed a material breach of contract. The City shall provide
notice, in writing, to Contractor of the City’'s determination concerning the false certification.
Contractor shall have five (5) days from receipt of notice to refute the false certification allegation.
If such false certification is discovered during the active contract term, Contractor shall have ninety
(90) days following receipt of the notice to respond in writing and demonstrate that the
determination of false certification was made in error. If Contractor does not demonstrate that the
City's determination of false certification was made in error then the City shall have the right to
terminate the contract and seek civil remedies pursuant to Section 287.135, Florida Statutes, as
amended from time to time.

2. E-Verify

As a condition precedent to entering into this Agreement, and in compliance with Section 448.095,
Fla. Stat., Contractor and its subcontractors shall register with and use the E-Verify system to
verify work authorization status of all employees hired after January 1, 2021. Contractor shall
require each of its subcontractors to provide Contractor with an affidavit stating that the
subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
Contractor shall maintain a copy of the subcontractor’s affidavit as part of and pursuant to the
records retention requirements of this Agreement. City, Contractor, or any
subcontractor/subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated Section 448.09(1), Fla. Stat. or the provisions of this section
shall terminate the contract with the person or entity. City, upon good faith belief that a
subcontractor knowingly violated the provisions of this section; but Contractor otherwise complied,
shall promptly notify Contractor and Contractor shall immediately terminate the contract with the
subcontractor. An agreement or contract terminated under the provisions of this section is not a

29

Page 162 of 477



breach of contract and may not be considered such. Any agreement or contract termination under
the provisions of this section may be challenged pursuant to Section 448.095(2)(d), Fla. Stat.
Contractor acknowledges that upon termination of this Agreement by the City for a violation of this
section by Contractor, Contractor may not be awarded a public contract for at least one (1) year.
Contractor further acknowledges that Contractor is liable for any additional costs incurred by the
City as a result of termination of any contract for a violation of this section. Contractor or
subcontractor shall insert in any subcontracts the clauses set forth in this section; requiring the
subcontractors to include these clauses in any lower tier subcontracts. Contractor shall be
responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set

forth in this section.

%@L&w@é&

Red'[;eel“andscape Systems, LLC

(WW/

Signafufe of Corporate Secretary

Do Tosbtio

eter Luicadano, CEO / Owner

Type/Print Name of Corporate Secy.

Type/Print Name

January 27, 2025

Date

(CORPORATE SEAL)

Date

5 ‘,Q., Hge, DACIA KRISTEEN. TROMBETTA
cE ?*: Notary Public - State of FLORIDA
:‘i »  Commission # HH 158332
) s h‘f My Comimission Expirgs July 28, 2025

Bonded Thru Notary Public Underwriters

S
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Affidavit of Compliance with Anti-Human Trafficking Laws

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the
entity listed below (“Entity™), hereby attests under penalty of perjury that:

1. Entity does not use coercion for labor or services as defined in Section 787,06;Ftorida
Statutes, entitled “Human Trafficking”.

The undersigned is authorized to execute this affidayit offig}
Date: January , 2026 Signed: /# 7

RedTree Landscape Systems, LLC Na Peter Lucadano

Entity:

Title: CEO / Owner
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Affidavit of Compliance with Foreign Entity Laws

The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of
perjury as follows:

1. Entity is not owned by the government of a foreign country of concern as defined in Section
287.138, Florida Statutes. (Source: § 287.138(2)(a), Florida Statutes)

2. The government of a foreign country of concern does not have a controlling interest in Entity.
(Source: § 287.138(2)(b), Florida Statutes)

3. Entity is not organized under the laws of and does not have a principal place of business in a
foreign country of concern. (Source: § 287.138(2)(c), Florida Statutes)

4. Entity is not owned or controlled by the government of a foreign country of concern, as defined
in Section 692.201, Florida Statutes. (Source: § 288.007(2), Florida Statutes)

5. Entity is not a partnership, association, corporation, organization, or other combination of
persons organized under the laws of or having its principal place of business in a foreign country
of concern, as defined in Section 692.201, Florida Statutes, or a subsidiary of such entity. (Source:
§ 288.007(2), Florida Statutes)

6. Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes. (Source: §
692.202(5)(a)(1), Florida Statutes)

7. Entity is in compliance with all applicable requirements of Sections 692.202, 692.203, and
692.204, Florida Statutes.

8. (Only applicable if purchasing real property) Entity is not a foreign principal prohibited from
purchasing the subject real property. Entity is either (a) not a person or entity described in Section
692.204(1)(a), Florida Statutes, or (b) authorized under Section 692.204(2), Florida Statutes, to
purchase the subject property. Entity is in compliance with the requirements of Section 692.204,
Florida Statutes. (Source: §§ 692.203(6)(a), 692%%@(_6_)_@), Florida Statutes)

9. The undersigned is authorized to exec i idavit on behalf of Entity.

Entity: RedJi
Name: Peter Lucadan
Title: CEO / Owner

?@é’ Systems, LLC
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VENDOR CERTIFICATION REGARDING
SCRUTINIZED COMPANIES LIST

Respondent Vendor Name: RedTree Landscape Systems, LLC

Proposer/Contractor FEIN: 82-3591450

Proposer/Contractor's Authorized Representative Name and Title: CEOQ / Owner

Address: 5535 Auld Lane

i Florida
City: ioliday State: Zip: 34690
Phone Number: (727) 919-3915
Email Address: peteluke@redtreelandscape.systems

Section 287.135 (Current Edition), Florida Statutes, prohibits agencies from contracting with
companies for goods or services of $1,000,000.00 or more that are on either the Scrutinized
Companies with Activities in Sudan list, the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector lists which are created pursuant to s. 25.473 Florida Statute (Current
Edition), or the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725
Florida Statute (Current Edition), or companies that are engaged in a boycott of Israel or
companies engaged in business operations in Cuba or Syria.

As the person authorized to sign on behalf of the Respondent, | hereby certify that the company
identified above in the section entitled “Respondent Vendor Name” is not listed on either the
Scrutinized Companies with Activities in Sudan list or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List. |
further certify that the company is not engaged in a boycott of Israel. | understand that pursuant
to s. 287.135 Florida Statute (Currgn dition), the submission of a false certification may subject
company to civil penalties, atterney’s; costs, and/or other costs and does not have business
operations in Cuba or Syna / :

o

Certified by: / /’7 / %

Who is authorized to/ SIgr‘r‘fm behalf of the abdveteferenced company.

Print Name and TitleX™  Peter Lucadano, CEO / Owner

Date: January 27, 2026
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LOBBYING CERTIFICATION
“The undersigned hereby certifies, to the best of his or her knowledge and belief, that:

(a) No City appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence either directly or
indirectly an officer or employee of the City, City Council, Member of Congress in
connection with the awarding of any City Contract.

(b) If any funds other than City appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence a member of City Council or an officer

or employee of the City in connection with this contract, the undersigned shall complete
and submit Standard Form-L “Dlsclosure F Report Lobbying”, in accordance with

its InStFUZ% W

Slgnatulfe

m . H’S

Witness”

Peter Lucadano
(Printed Name)
CEO / Owner

(Title)
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Award File No. 260085-C-PH, Lighting Repairs and Routine Maintenance (Chris Cotta Public

Works Director, Brandon Crum Facilities Management Superintendent, Janina Lewis
Procurement Services Director)

Recommendation

Award File No. 260085-C-PH, Lighting Repairs and Routine Maintenance with American Lighting and Signalization, LLC
utilizing the Florida Department of Transportation (FDOT) Contract No. ES50E7-RO, in an estimated amount of
$150,000.00 for the period of February 10, 2026 through January 25, 2027 for the Public Works Department —
Facilities Maintenance Division.

Background

On January 26, 2026, FDOT awarded this contract to American Lighting and Signalization, LLC. FDOT competitively
solicited this contract that allows for the utilization by Florida cities and counties. This contract is in effect through
January 25, 2027. The purpose of this contract is to provide repairs, maintenance and installation of street

lighting. When damages are sustained by auto accidents, costs may be refunded through insurance reimbursement
(see attached memo).

Funding

Funding will be identified as repairs are needed. Some costs will be refunded through insurance reimbursement.

Strategic Plan Objective

N/A
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Public Works Department
Office of the Director

To: Janina Lewis, Procurement Services Director

Thru: Chris Cotta, Public Works Director W M

From: Brandon Crum, Facilities Management Superintendent

Date: January 29, 2026

Subject: Lighting Repairs, Maintenance and Installation of Street Lighting
Recommendation:

Award File No. 2600085-C-PH with American Lighting and Signalization, LLC for
lighting repairs, maintenance and installation of street lighting in annual amount of
$150,000 for the period of February 10, 2026 through January 25, 2027.

Background:

The purpose of this contract is to provide repairs, maintenance and installation of street
lighting along the US 19 corridor caused by auto accidents. Costs may be refunded

through insurance reimbursement.

Funding will be identified as repairs are needed as this is a City-wide contract.
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FDOT)

Search FDOT... QSearch

Home / Contracts / District Offices / District5 / Lettings

District Five Letting & Project Information

Current Letting and Project Information

2026 Lettings
January 6, 2026 Expand all

February 3, 2026

2026 Award & Posting / Bid Tabulations

January 6, 2026 Collapse all
Posted January 20, 2026
8:00 AM
PROPOSAL/CONTRACT NO. - BID TAB INTENT TO AWARD - CONTRACTOR'S NAME DATE AWARDED
E5S0E7-RO American Lighting and Signalization, LLC 1/26/2026
E53D6-R0O Higher Ground Land Services, LLC 1/26/2026
E55D0-RO McShea Contracting, LLC 1/26/2026
E55D9 Concept Construction and Demolition, LLC 1/26/2026
E56D2 Shenandoah General Construction, LLC 1/26/2026
E57DO0 Premier Paving, LLC 1/26/2026

2025 Lettings

January 7, 2025 Expand all

February 4, 2025
March 4, 2025

September 3, 2025
October 7, 2025

November 4, 2025
December 2, 2025
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2025 Award & Posting / Bid Tabulations

> January 7, 2025
> February 4, 2025
> March 4, 2025

> April 1, 2025

> May 6, 2025

> July 1, 2025

> August 5, 2025

> September 3, 2025
> October 7, 2025

> _November 4, 2025
> December 2, 2025

Other Letting Information

FDOT Letting Results

Bid Q & A

Letting and Posting Dates Schedule

Technical Review and Awards Committee Meeting Notices

CPP Online Ordering System

Additional General Letting Documentation

Fixed Capital Outlay (FCO) Projects

Asset Maintenance Projects

Design Build Projects

Construction Manager / General Contractor Projects

Performance Bonds can be found in the appropriate Contract Document on the FACTS website: https:/facts.fldfs.com/

Previous Lettings

2024 Letting Information:

2023 Letting Information:

2022 Letting Information:

2021 Letting Information:

2020 Letting Information:

2019 Letting Information:

Letting, Project, Addenda, Award & Posting Information

Letting, Project, Addenda, Award & Posting Information

Letting, Project, Addenda, Award & Posting Information

Letting, Project, Addenda, Award & Posting Information

Letting, Project, Addenda, Award & Posting Information

Letting, Project, Addenda, Award & Posting Information

Expand all
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2018 Letting Information: Letting, Project, Addenda, Award & Posting Information

Addenda & Amendments

Contractors will be notified of all Amendments and are required to download the Amendments from the CPP Online Ordering
System per these instructions: Amendment Instructions (PDF)

Amendment files can be downloaded by clicking on the links. Amendments must be downloaded to the location of your original
EBS file prior to preparing the bid.

If you do not have Acrobat Reader you can download it free at Get Acrobat Reader.

v

Florida Initiatives

v

Web Policies & Notices

v

FDOT Americans with Disabilities/Accessibility (ADA)

v

Statement of Agency

v

Performance

v

MyFlorida.com

v

Contact Us

> RSS

FDOT
605 Suwannee St.
Tallahassee, FL 32399

Phone:

INDEX A-Z

Providing timely responses to inquiries from the press, government officials, and the public is a crucial function of the Florida Department of
Transportation. You can find recent press releases, public notices, media contacts, links to our social media pages and
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Fnoﬁ Florida Department of Transportation 01/15/2026
I —

Vendor Ranking Page 1 of 1
Letting: 05260106 January 06, 2026 2:00 PM  Call Order: 001 Contract: E50E7-RO
District: District 5 Counties: DIST/ST-WIDE Fed Aid No: N/A

Contract Time: 365 CALENDAR DAYS Project(s): 42795717287 (*)

Contract Desc: Highway Lighting

. . . Percent Of
Rank Vendor Bid Type Bid Status Total Bid Lo B
1 AMERICAN LIGHTING AND SIGNALIZATION, LLC. Responsive  Winning bid $843,800.00 100.00%
2 CHINCHOR ELECTRIC INC. Responsive  Non-Winning Bid $6,542,186.44 775.32%

NOTE: Failure to file a protest within the time prescribed in section
120.57(3), Florida Statutes, or failure to post the bond or other security
required by law within the time allowed for filing a bond shall constitute
a waiver of proceedings under chapter 120, Florida Statutes.
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FDDTE 5 Florida Department of Transportation 01/15/2026
. —
Tabulation of Bids Page 1 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
District: District 5 Counties:  DIST/ST-WIDE Fed Aid No: N/A
Contract Time: 365 CALENDAR DAYS Project(s): 42795717287 (*)
Contract Descr: Highway Lighting
FDOT District 5
Proposal ID No.: ES0E7
Financial Project No.: 427957-1-72-87
Fiscal Year: 2026
Counties: District Wide
Calendar Days: 365
This is a Maintenance Work Document driven Contract with a budget estimate of $350,000.00. The contract will be awarded
at the budget estimate amount. This contract includes an option for renewal(s).
Intent:
The work under this contract consists of repair and replacement of various elements of the highway lighting system on
Department maintained roadways on an as-needed basis within District 5.
Experience:
For this Contract, the Contractor is required to have at least three (3) years of experience in the performance of Highway
Lighting work, consisting of installation, maintenance, diagnostic and repair and/or the Project Superintendent must have at
least three (3) years of like experience as a Superintendent. A Contractor that presently has a certificate of prequalified with
the Department in both "Underground Utilities (Electric) and Traffic Signal" will suffice to meet the above requirements.
Note:
The quantities shown on the Bid Price Proposal are approximate and only represent estimated planned requirements based
on historical or specific project needs. The Department does not guarantee any maximum or minimum quantity, any range of
quantities, or the exact quantities shown for each bid item. The Departments estimated quantities and the Contractors bid
price will be used to calculate a total bid amount. This total bid amount will then be used to determine the low bidder;
however, actual payment under the awarded contract will be based on actual quantities completed. For this Contract in which
specific sites are not identified at the time of letting, the Engineer will issue a Work Document. Work Documents will identify
the location, description, amount of work to be accomplished, and the number of calendar days to complete the work.
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0005 0102 14 25.000 100.00000 2,500.00 150.00000 3,750.00
TRAFFIC CONTROL OFFICER HR
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FDDTE 5 Florida Department of Transportation 01/15/2026
P — R
Tabulation of Bids Page 2 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0010 0630 2 11 1,000.000 4.00000 4,000.00 15.34000 15,340.00
CONDUIT, FURNISH & INSTALL, OPEN LF
TRENCH
0015 0630 212 1,000.000 4.00000 4,000.00 27.01000 27,010.00
CONDUIT, FURNISH & INSTALL, LF
DIRECTIONAL BORE
0020 0630 2 14 1,000.000 4.00000 4,000.00 44.11000 44,110.00
CONDUIT, FURNISH & INSTALL, LF
ABOVEGROUND
0025 0630 2 15 1,000.000 4.00000 4,000.00 64.55000 64,550.00
CONDUIT, FURNISH & INSTALL, BRIDGE LF
MOUNT
0030 0635 2 30 24.000 10.00000 240.00 1,385.03000 33,240.72
PULL & SPLICE BOX, INSTALL EA
0035 0635 250 35.000 10.00000 350.00 450.63000 15,772.05
PULL & SPLICE BOX, REPAIR EA
0040 0715 111 500.000 5.00000 2,500.00 1.72000 860.00
LIGHTING CONDUCTORS, F&l, LF
INSULATED, NO. 10 OR <
0045 0715 112 500.000 15.00000 7,500.00 2.51000 1,255.00
LIGHTING CONDUCTORS, F&l, LF
INSULATED, NO.8 -6
0050 0715 113 500.000 20.00000 10,000.00 4.06000 2,030.00
LIGHTING CONDUCTORS, F&l, LF
INSULATED, NO 4 TO NO 2
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FDDTE 5 Florida Department of Transportation 01/15/2026
P — R
Tabulation of Bids Page 3 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0055 0715 114 500.000 20.00000 10,000.00 4.46000 2,230.00
LIGHTING CONDUCTORS, F&l, LF
INSULATED, NO1TONOO
0060 0715 115 500.000 10.00000 5,000.00 6.38000 3,190.00
LIGHTING CONDUCTORS, F&l, NO.1/0 - LF
3/0 (0 to 000)
0065 0715 116 500.000 10.00000 5,000.00 15.20000 7,600.00
LIGHTING CONDUCTORS, F&l, NO.4/0 LF
(0000) OR LARGER
0070 0715 120 500.000 1.00000 500.00 1.25000 625.00
LIGHTING CONDUCTOR, INSTALL- LF
MATERIALS FURNISHED BY FDOT OR
MAINTAINING AGENCY
0075 0715 140 100.000 0.25000 25.00 2.50000 250.00
LIGHTING CONDUCTORS, RELOCATE LF
EXISTING CONDUCTOR
0080 0715 160 1,000.000 1.00000 1,000.00 1,875.00000 1,875,000.00
LIGHTING CONDUCTORS, REMOVE & LF
DISPOSE, CONTRACTOR OWNS
0085 0715 170 1,000.000 1.00000 1,000.00 1.00000 1,000.00
LIGHTING CONDUCTORS, REMOVE & LF
STOCKPILE, FDOT OR MAINT AGENCY
OWNS
0090 0715 180 500.000 0.10000 50.00 1.00000 500.00
LIGHTING CONDUCTORS, PLACE OUT LF
OF SERVICE
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FDDTE 5 Florida Department of Transportation 01/15/2026
. —
Tabulation of Bids Page 4 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0095 0715 521 25.000 1,500.00000 37,500.00 3,050.75000 76,268.75
LUMINAIRE & BRACKET ARM, REPLACE EA
LUMINAIRE AND ARM ON EXISTING
POLE
0100 0715 530 25.000 25.00000 625.00 1,579.50000 39,487.50
LUMINAIRE & BRACKET ARM, INSTALL EA
0105 0715 531 10.000 3,500.00000 35,000.00 5,725.75000 57,257.50
LUMINAIRE & BRACKET ARM- EA
ALUMINUM, FURNISH & INSTALL NEW
LUMINAIRE AND ARM ON
NEW/EXISTING POLE
0110 0715 532 10.000 3,000.00000 30,000.00 6,974.50000 69,745.00
LUMINAIRE & BRACKET ARM- GALV EA
STEEL, FURNISH & INSTALL NEW
LUMINAIRE AND ARM ON
NEW/EXISTING POLE
0115 0715 540 10.000 1.00000 10.00 1,892.00000 18,920.00
LUMINAIRE & BRACKET ARM, EA
RELOCATE
0120 0715 551 10.000 51.00000 510.00 625.00000 6,250.00
LUMINAIRE & BRACKET ARM, REMOVE EA
LUMINAIRE AND ARM; POLE REMAINS
0125 0715 711 4.000 25,000.00000 100,000.00 26,798.13000 107,192.52
LOAD CENTER, F&l, SECONDARY EA
VOLTAGE
0130 0715 712 5.000 100.00000 500.00 26,798.13000 133,990.65
LOAD CENTER, F&l, PRIMARY EA
VOLTAGE
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FDDTE 5 Florida Department of Transportation 01/15/2026
P — R
Tabulation of Bids Page 5 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0135 0715 721 3.000 100.00000 300.00 5,006.25000 15,018.75
LOAD CENTER, REWORK, SECONDARY EA
VOLTAGE
0140 0715 741 4.000 100.00000 400.00 5,006.25000 20,025.00
LOAD CENTER, REMOVE, SECONDARY EA
VOLTAGE
0145 071510 3 25.000 50.00000 1,250.00 1,367.81000 34,195.25
LIGHT POLE FOUNDATION, REPAIR EA
0150 071510 4 20.000 50.00000 1,000.00 1,450.63000 29,012.60
LIGHT POLE FOUNDATION, EA
STRAIGHTEN EXISTING FOUNDATION
0155 071510 5 15.000 50.00000 750.00 1,904.04000 28,560.60
LIGHT POLE FOUNDATION, REMOVE EA
FOUNDATION- NO EXISTING POLE
0160 071511 30 35.000 500.00000 17,500.00 6,038.25000 211,338.75
LUMINAIRE WITH BRACKET, FURNISH & EA
INSTALL
0165 071511 39 5.000 100.00000 500.00 6,974.50000 34,872.50
LUMINAIRE- UNDERDECK PENDANT, EA
FURNISH & INSTALL
0170 071511115 5.000 100.00000 500.00 3,746.25000 18,731.25
LUMINAIRE, F&l, ROADWAY, WALL EA
MOUNT
0175 071511118 5.000 2,500.00000 12,500.00 3,746.25000 18,731.25
LUMINAIRE, F&I, ROADWAY, FLOOD EA
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FDDTE 5 Florida Department of Transportation 01/15/2026
P — R
Tabulation of Bids Page 6 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0180 0715 11125 10.000 1,000.00000 10,000.00 3,746.25000 37,462.50
LUMINAIRE, F&l, UNDER DECK, WALL EA
MOUNT
0185 071511128 10.000 250.00000 2,500.00 3,746.25000 37,462.50
LUMINAIRE, F&I, UNDER DECK, FLOOD EA
0190 0715 11131 50.000 10.00000 500.00 1,761.88000 88,094.00
LUMINAIRE, F&I- REPLACE EXISTING, EA
COBRA HEAD FOR SIGN
0195 071511211 90.000 1,500.00000 135,000.00 2,096.25000 188,662.50
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE ON EXISTING POLE/ARM,
ROADWAY, COBRA HEAD
0200 0715 11212 40.000 100.00000 4,000.00 3,971.25000 158,850.00
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE ON EXISTING POLE/ARM,
ROADWAY HIGH MAST
0205 071511213 35.000 1,500.00000 52,500.00 2,846.25000 99,618.75
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE ON EXISTING POLE/ARM,
ROADWAY, POLE TOP
0210 071511214 35.000 300.00000 10,500.00 2,628.13000 91,984.55
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE ON EXISTING POLE/ARM,
ROADWAY, SHOEBOX
0215 071511216 30.000 300.00000 9,000.00 6,530.00000 195,900.00
LUMINAIRE, F&I- REPLACE EXISTING EA

LUMINAIRE ON EXISTING POLE/ARM,
ROADWAY, PENDANT/TEARDROP
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Tabulation of Bids Page 7 of 13

Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO

Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.

Item Description Units SIGNALIZATION, LLC.

() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount

SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH

0220 0715 11219 5.000 4,500.00000 22,500.00 7,937.50000 39,687.50
LUMINAIRE - SPECIAL DESIGN, F&l- EA
REPLACE EXISTING LUMINAIRE ON
EXISTING POLE/ARM, ROADWAY
0225 071511225 35.000 100.00000 3,500.00 3,345.00000 117,075.00
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE, ROADWAY, WALL MOUNT
0230 0715 11237 35.000 1,500.00000 52,500.00 2,408.75000 84,306.25
LUMINAIRE, F&I- REPLACE EXISTING EA
LUMINAIRE ON EXISTING POLE/ARM,
SIGN, SIGN MOUNT
0235 0715 11300 100.000 25.00000 2,500.00 625.00000 62,500.00
LUMINAIRE, INSTALL EA
0240 0715 11400 15.000 10.00000 150.00 1,502.79000 22,541.85
LUMINAIRE, RELOCATE EA
0245 0715 11500 15.000 2,000.00000 30,000.00 312.50000 4,687.50
LUMINAIRE, REMOVE EA
0250 0715 11600 75.000 10.00000 750.00 1,100.00000 82,500.00
LUMINAIRE, REPAIR & REINSTALL EA
0255 071516 5 25.000 10.00000 250.00 625.00000 15,625.00
LIGHTING - BALLAST, REPLACE EA
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FDDTE 5 Florida Department of Transportation 01/15/2026
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Tabulation of Bids Page 8 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0260 0715 17 52 5.000 1.00000 5.00 426.19000 2,130.95
LIGHTING - LAMP, REPLACE, MERCURY EA
VAPOR
0265 0715 17 53 5.000 200.00000 1,000.00 426.19000 2,130.95
LIGHTING - LAMP, REPLACE, METAL EA
HALIDE
0270 0715 17 55 15.000 1.00000 15.00 981.25000 14,718.75
LIGHTING - LAMP, REPLACE, LOW EA
PRESSURE SODIUM
0275 0715 61100 5.000 500.00000 2,500.00 11,194.05000 55,970.25
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT,
0' ARM LENGTH
0280 071561111 10.000 500.00000 5,000.00 13,514.05000 135,140.50
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT,
8" ARM LENGTH
0285 071561121 12.000 500.00000 6,000.00 13,514.05000 162,168.60
LIGHT POLE COMPLETE, F&l, EA
STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT,
10' ARM LENGTH
0290 071561142 15.000 500.00000 7,500.00 13,514.05000 202,710.75
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT,
12' ARM LENGTH
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Tabulation of Bids Page 9 of 13
Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0295 0715 61152 12.000 500.00000 6,000.00 13,514.05000 162,168.60
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT,
15' ARM LENGTH
0300 0715 61200 12.000 500.00000 6,000.00 13,781.55000 165,378.60
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT,
0' ARM LENGTH
0305 071561211 12.000 500.00000 6,000.00 13,781.55000 165,378.60
LIGHT POLE COMPLETE, Fé&l, EA
STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT,
8 ARM LENGTH
0310 0715 61221 12.000 500.00000 6,000.00 13,781.55000 165,378.60
LIGHT POLE COMPLETE, F&l, EA
STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT,
10' ARM LENGTH
0315 0715 61242 12.000 500.00000 6,000.00 13,781.55000 165,378.60
LIGHT POLE COMPLETE, F&l, EA
STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT,
12' ARM LENGTH
0320 0715 61252 12.000 500.00000 6,000.00 13,781.55000 165,378.60
LIGHT POLE COMPLETE, F&l, EA

STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT,
15' ARM LENGTH
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Page 10 of 13

Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.

() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH

0325 0715 61300 10.000 500.00000 5,000.00 14,450.30000 144,503.00

LIGHT POLE COMPLETE, F&l, EA

STANDARD POLE STANDARD

FOUNDATION, 40' MOUNTING HEIGHT,

0' ARM LENGTH

0330 E715 4 1 55.000 5.00000 275.00 191.88000 10,553.40

LIGHT POLE REPAIR- FURNISH AND EA

INSTALL HAND HOLE COVER

0335 E715 4 2 50.000 1.00000 50.00 475.31000 23,765.50

LIGHT POLE REPAIR- FURNISH AND EA

INSTALL LENS

0340 E71516 1 25.000 50.00000 1,250.00 807.63000 20,190.75

BALLAST (F&l) EA

0345 E71516 2 25.000 250.00000 6,250.00 941.38000 23,534.50

BALLAST ASSEMBLY (F&I) AS

0350 E71517 1 75.000 50.00000 3,750.00 350.31000 26,273.25

LAMP (HPS) EA

0355 E71517 4 10.000 1.00000 10.00 918.75000 9,187.50

LAMP (FLUORESCENT) EA

0360 E71517 5 35.000 1.00000 35.00 918.75000 32,156.25

LAMP (LPS) EA
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Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E5SO0E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
am SEsErT e Units SIGNALIZATION, LLC.

() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH

0365 E71517 9 75.000 50.00000 3,750.00 1,440.38000 108,028.50

LAMP (LED) EA

0370 E71517 10 50.000 1,000.00000 50,000.00 2,408.75000 120,437.50

LUMINAIRE, FURNISH & INSTALL, SIGN, EA

SIGN MOUNT

0375 E715 18101 5.000 50.00000 250.00 274.08000 1,370.40

LOAD CENTER PART (F&I) (SGL POLE EA

BREAKER)

0380 E715 18112 5.000 50.00000 250.00 316.88000 1,584.40

LOAD CENTER PART (F&l) (CIRCUIT EA

FUSE)

0385 E715 18113 5.000 50.00000 250.00 316.88000 1,584.40

LOAD CENTER PART (F&I) (MAIN FUSE) EA

0390 E715 18114 25.000 10.00000 250.00 290.13000 7,253.25

LOAD CENTER PART (F&l) (DUMMY EA

SLUG)

0395 E715 18116 20.000 10.00000 200.00 357.00000 7,140.00

LOAD CENTER PART (F&I) (COVER EA

PLATE)

0400 E71522 1 15.000 50.00000 750.00 100.80000 1,512.00

GROUND ROD EA

0405 E71524 1 100.000 250.00000 25,000.00 64.69000 6,469.00

FUSE (F&l) (POLE BASE) EA
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Page 12 of 13

Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO
Line No / Item ID Alternate Quantity (1) AMERICAN LIGHTING AND | (2) CHINCHOR ELECTRIC INC.
ltem Description Units SIGNALIZATION, LLC.
() indicates item is bid as Lump Sum Unit Price Ext Amount Unit Price Ext Amount Unit Price  Ext Amount
SECTION: 0001 (HIGHWAY LIGHTING MAINTENANCE (MH
0410 E71524 2 15.000 30.00000 450.00 129.38000 1,940.70
FUSE (F&I) (SIGN) EA
0415 E71524 4 25.000 30.00000 750.00 89.25000 2,231.25
DUMMY SLUG (F&l) (POLE BASE) EA
0420 E71525 1 20.000 30.00000 600.00 116.00000 2,320.00
FUSE HOLDER (F&l) (POLE BASE) EA
0425 E71532 1 25.000 1,000.00000 25,000.00 1,500.00000 37,500.00
DIAGNOSTIC WORK (SHOULDER LO
SINGLE ARM)
0430 E71532 2 25.000 1,000.00000 25,000.00 1,750.00000 43,750.00
DIAGNOSTIC WORK (SHOLDER LO
DOUBLE ARM)
0001 HIGHWAY LIGHTING Section Totals: $843,800.00 $6,542,186.44
MAINTENANCE (MH)
Contract Grand Totals: $843,800.00 $6,542,186.44
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Letting: 05260106 January 06, 2026 Call Order: 001 Contract: E50E7-RO

NOTE: Failure to file a protest within the time prescribed in section
120.57(3), Florida Statutes, or failure to post the bond or other security
required by law within the time allowed for filing a bond shall constitute
a waiver of proceedings under chapter 120, Florida Statutes.
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Florida Department of Transportation
Bid Solicitation Notice and Approximate Quantities

Letting: 05260106 Call Order: 001 Proposal: E50E7-R0 District:05
Counties: BREVARD, DIST/ST-WIDE, FLAGLER, LAKE, MARION, ORANGE, OSCEOLA, SEMINOLE, SUMTER,
VOLUSIA

Road Name: Highway Lighting

Limits: Midpoint

Project(s): 42795717287(*) Federal Aid No: N/A

Total Roadway Length: 0.000 Miles Contract Days: 365

Total Bridge Length: 0.000 Miles Letting Date: 01/06/26

Total Proposal Length: 0.000 Miles Contract Execution Days: 10
Special Start Date: N/A
Aquis/Flexible Start Time:

Proposal Budget Estimate: $350,000.00

Please read the full advertisement

Description:

FDOT District 5

Proposal ID No.: E50E7

Financial Project No.: 427957-1-72-87
Fiscal Year: 2026

Counties: District Wide

Calendar Days: 365

This is a Maintenance Work Document driven Contract with a budget estimate of $350,000.00. The contract will be awarded at
the budget estimate amount. This contract includes an option for renewal(s).

Intent:
The work under this contract consists of repair and replacement of various elements of the highway lighting system on
Department maintained roadways on an as-needed basis within District 5.

Experience:

For this Contract, the Contractor is required to have at least three (3) years of experience in the performance of Highway Lighting
work, consisting of installation, maintenance, diagnostic and repair and/or the Project Superintendent must have at least three (3)
years of like experience as a Superintendent. A Contractor that presently has a certificate of prequalified with the Department in
both "Underground Utilities (Electric) and Traffic Signal” will suffice to meet the above requirements.

Note:

The quantities shown on the Bid Price Proposal are approximate and only represent estimated planned requirements based on
historical or specific project needs. The Department does not guarantee any maximum or minimum quantity, any range of
guantities, or the exact quantities shown for each bid item. The Departments estimated quantities and the Contractors bid price
will be used to calculate a total bid amount. This total bid amount will then be used to determine the low bidder; however, actual
payment under the awarded contract will be based on actual quantities completed. For this Contract in which specific sites are
not identified at the time of letting, the Engineer will issue a Work Document. Work Documents will identify the location,
description, amount of work to be accomplished, and the number of calendar days to complete the work.

Call Order: 001 Proposal: ES0E7-RO

ALT ltem Description Unit Quantity

Section 0001 HIGHWAY LIGHTING MAINTENANCE (MH)
0102- 14- TRAFFIC CONTROL OFFICER HR 25.000
0630- 2-11 CONDUIT, FURNISH & INSTALL, OPEN TRENCH LF 1,000.000
0630- 2-12 CONDUIT, FURNISH & INSTALL, DIRECTIONAL BORE LF 1,000.000
0630- 2-14 CONDUIT, FURNISH & INSTALL, ABOVEGROUND LF 1,000.000
0630- 2-15 CONDUIT, FURNISH & INSTALL, BRIDGE MOUNT LF 1,000.000
0635- 2- 30 PULL & SPLICE BOX, INSTALL EA 24.000

Bid Solicitation Notice - Proposal ltem Quantities Page 7
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ALT ltem
0635- 2-50
0715- 1-11
0715- 1-12
0715- 1-13
0715- 1-14
0715- 1-15
0715- 1-16
0715- 1- 20

0715- 1-40
0715- 1-60

0715- 1-70

0715- 1-80
0715- 5-21

0715- 5-30
0715- 5-31

0715- 5-32

0715- 5-40
0715- 5-51

0715- 7-11
0715- 7-12
0715- 7-21
0715- 7-41
0715-10- 3
0715-10- 4
0715-10- 5

0715-11- 30
0715-11- 39
0715-11-115
0715-11-118
0715-11-125
0715-11-128
0715-11-131
0715- 11-211

0715-11-212

0715-11-213

0715- 11-214

Call Order: 001 Proposal: ES0E7-R0O
Description

PULL & SPLICE BOX, REPAIR
LIGHTING CONDUCTORS, F&l, INSULATED, NO. 10 OR <
LIGHTING CONDUCTORS, F&l, INSULATED, NO.8 - 6
LIGHTING CONDUCTORS, F&l, INSULATED, NO 4 TO NO 2
LIGHTING CONDUCTORS, F&l, INSULATED, NO1TO NO O
LIGHTING CONDUCTORS, F&l, NO.1/0 - 3/0 (0 to 000)
LIGHTING CONDUCTORS, F&Il, NO.4/0 (0000) OR LARGER

LIGHTING CONDUCTOR, INSTALL- MATERIALS FURNISHED BY FDOT
OR MAINTAINING AGENCY

LIGHTING CONDUCTORS, RELOCATE EXISTING CONDUCTOR

LIGHTING CONDUCTORS, REMOVE & DISPOSE, CONTRACTOR
OWNS

LIGHTING CONDUCTORS, REMOVE & STOCKPILE, FDOT OR MAINT
AGENCY OWNS

LIGHTING CONDUCTORS, PLACE OUT OF SERVICE

LUMINAIRE & BRACKET ARM, REPLACE LUMINAIRE AND ARM ON
EXISTING POLE

LUMINAIRE & BRACKET ARM, INSTALL

LUMINAIRE & BRACKET ARM- ALUMINUM, FURNISH & INSTALL NEW
LUMINAIRE AND ARM ON NEW/EXISTING POLE

LUMINAIRE & BRACKET ARM- GALV STEEL, FURNISH & INSTALL
NEW LUMINAIRE AND ARM ON NEW/EXISTING POLE

LUMINAIRE & BRACKET ARM, RELOCATE

LUMINAIRE & BRACKET ARM, REMOVE LUMINAIRE AND ARM; POLE
REMAINS

LOAD CENTER, F&l, SECONDARY VOLTAGE

LOAD CENTER, F&l, PRIMARY VOLTAGE

LOAD CENTER, REWORK, SECONDARY VOLTAGE

LOAD CENTER, REMOVE, SECONDARY VOLTAGE

LIGHT POLE FOUNDATION, REPAIR

LIGHT POLE FOUNDATION, STRAIGHTEN EXISTING FOUNDATION

LIGHT POLE FOUNDATION, REMOVE FOUNDATION- NO EXISTING
POLE

LUMINAIRE WITH BRACKET, FURNISH & INSTALL

LUMINAIRE- UNDERDECK PENDANT, FURNISH & INSTALL
LUMINAIRE, F&l, ROADWAY, WALL MOUNT

LUMINAIRE, F&l, ROADWAY, FLOOD

LUMINAIRE, F&l, UNDER DECK, WALL MOUNT

LUMINAIRE, F&l, UNDER DECK, FLOOD

LUMINAIRE, F&l- REPLACE EXISTING, COBRA HEAD FOR SIGN

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING
POLE/ARM, ROADWAY, COBRA HEAD

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING
POLE/ARM, ROADWAY HIGH MAST

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING
POLE/ARM, ROADWAY, POLE TOP

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING
POLE/ARM, ROADWAY, SHOEBOX

Bid Solicitation Notice - Proposal Item Quantities

Unit
EA
LF
LF
LF
LF
LF
LF
LF

LF
LF

LF

LF
EA

EA
EA

EA

EA
EA

EA
EA
EA
EA
EA
EA
EA

EA
EA
EA
EA
EA
EA
EA
EA

EA

EA

EA

Quantity

35.000
500.000
500.000
500.000
500.000
500.000
500.000
500.000

100.000
1,000.000

1,000.000

500.000
25.000

25.000
10.000

10.000

10.000
10.000

4.000
5.000
3.000
4.000
25.000
20.000
15.000

35.000
5.000
5.000
5.000

10.000

10.000

50.000

90.000

40.000
35.000

35.000
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Iltem
0715- 11-216

0715- 11-219

0715- 11-225

0715- 11-237

0715- 11-300
0715- 11-400
0715- 11-500
0715- 11-600
0715-16- 5

0715-17- 52
0715-17-53
0715-17-55
0715- 61-100

0715-61-111

0715- 61-121

0715- 61-142

0715- 61-152

0715- 61-200

0715- 61-211

0715- 61-221

0715- 61-242

0715- 61-252

0715- 61-300

E715- 4- 1
E715- 4- 2
E715-16- 1
E715- 16- 2
E715-17- 1
E715-17- 4
E715-17- 5
E715-17- 9
E715- 17- 10
E715- 18-101
E715- 18-112

Call Order: 001 Proposal: ES0E7-R0O
Description

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING

POLE/ARM, ROADWAY, PENDANT/TEARDROP

LUMINAIRE - SPECIAL DESIGN, F&I- REPLACE EXISTING LUMINAIRE

ON EXISTING POLE/ARM, ROADWAY

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE, ROADWAY, WALL

MOUNT

LUMINAIRE, F&l- REPLACE EXISTING LUMINAIRE ON EXISTING

POLE/ARM, SIGN, SIGN MOUNT

LUMINAIRE, INSTALL

LUMINAIRE, RELOCATE

LUMINAIRE, REMOVE

LUMINAIRE, REPAIR & REINSTALL

LIGHTING - BALLAST, REPLACE

LIGHTING - LAMP, REPLACE, MERCURY VAPOR
LIGHTING - LAMP, REPLACE, METAL HALIDE

LIGHTING - LAMP, REPLACE, LOW PRESSURE SODIUM

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT, 0' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT, 8 ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT, 10' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT, 12' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 30' MOUNTING HEIGHT, 15' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 35" MOUNTING HEIGHT, 0' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT, 8 ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT, 10' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 35' MOUNTING HEIGHT, 12' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 35" MOUNTING HEIGHT, 15' ARM LENGTH

LIGHT POLE COMPLETE, F&l, STANDARD POLE STANDARD
FOUNDATION, 40' MOUNTING HEIGHT, 0' ARM LENGTH

LIGHT POLE REPAIR- FURNISH AND INSTALL HAND HOLE COVER

LIGHT POLE REPAIR- FURNISH AND INSTALL LENS
BALLAST (F&I)

BALLAST ASSEMBLY (F&l)

LAMP (HPS)

LAMP (FLUORESCENT)

LAMP (LPS)

LAMP (LED)

LUMINAIRE, FURNISH & INSTALL, SIGN, SIGN MOUNT
LOAD CENTER PART (F&I) (SGL POLE BREAKER)
LOAD CENTER PART (F&I) (CIRCUIT FUSE)

Bid Solicitation Notice - Proposal Item Quantities

Unit

EA

EA

EA

EA

EA
EA
EA
EA
EA
EA
EA
EA
EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA
EA
EA
AS
EA
EA
EA
EA
EA
EA
EA

Quantity
30.000

5.000
35.000
35.000

100.000
15.000
15.000
75.000
25.000

5.000
5.000
15.000
5.000

10.000
12.000
15.000
12.000
12.000
12.000
12.000
12.000
12.000
10.000

55.000
50.000
25.000
25.000
75.000
10.000
35.000
75.000
50.000

5.000

5.000
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ALT Item

E715- 18-113
E715- 18-114
E715- 18-116

E715- 22-
E715- 24-
E715- 24-
E715- 24-
E715- 25-
E715- 32-
E715- 32-

1

N R R AN

Call Order: 001 Proposal: ES0E7-R0O
Description

LOAD CENTER PART (F&I) (MAIN FUSE)
LOAD CENTER PART (F&l) (DUMMY SLUG)
LOAD CENTER PART (F&I) (COVER PLATE)
GROUND ROD
FUSE (F&l) (POLE BASE)
FUSE (F&I) (SIGN)
DUMMY SLUG (F&I) (POLE BASE)
FUSE HOLDER (F&l) (POLE BASE)
DIAGNOSTIC WORK (SHOULDER SINGLE ARM)
DIAGNOSTIC WORK (SHOLDER DOUBLE ARM)

Bid Solicitation Notice - Proposal Item Quantities

Unit
EA
EA
EA
EA
EA
EA
EA
EA
LO
LO

Quantity

5.000
25.000
20.000
15.000
100.000
15.000
25.000
20.000
25.000
25.000

Page 10
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Approve Novation for File No. 250012-N-AS, Single Source Purchase of Rugged Machine to

Machine (M2M) Gateway GPS Routers, Maintenance, Service, and Parts (Jeff Young Police
Chief, Janina Lewis Procurement Services Director)

Recommendation

Approve Novation for File No. 250012-N-AS, Single Source Purchase of Rugged Machine to Machine (M2M) Gateway
GPS Routers, Maintenance, Service, and Parts, to change the contractor from Source, Inc. of Missouri, Federal
Employer Identification Number (FEIN) (20-1683738) to Ergotech Controls, LLC d/b/a Industrial Networking Solutions,
FEIN (75-2778067), for the Police Department (PD).

Background

On September 17, 2024, the BOC awarded Contract File No. 250012-N-AS to Source, Inc. of Missouri, effective
through September 30, 2026. The purpose of this contract is for the purchase of replacement routers, antennas, and
cables as police vehicles are replaced (see attached memo). The novation is needed because the awarded
contractor, Source, Inc. of Missouri, was recently acquired by Ergotech Controls, LLC d/b/a Industrial Networking
Solutions, effective July 1, 2025. The novation will also transfer associated purchase order(s) and subsequent
payments to the new entity.

Funding

001-1002-521-4600 and 001-1002-521-4604 - PD

Strategic Plan Objective

N/A
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TARPON SPRINGS
POLICE DEPARTMENT

MEMORANDUM
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CHIEF OF POLICE

To: Janina Lewis, Procurement Services Director
From: Jeffrey P Young, Chief of Police /7
Date: February 3, 2026

Ref:  Industrial Networking Solution (INS) Novation

The Police Department requests approval of a novation agreement to change the
contractor from Source Inc. (FEIN 20-1683738]) to Industrial Networking Solutions
(INS) (FEIN 75-2778067) for Contract File No. 250012-N-AS. Approval of this novation
will also transfer associated purchase order(s) and subsequent payments to the new
entity.

On September 17, 2024, the Board of Commissioners awarded the Police Department
Contract File No. 250012-N-AS for up to $60,000 to support proprietary software and
related vehicle equipment. The current two-year agreement with Source Inc. authorizes
up to $60,000 for GPS maintenance and support, including a $10,000 contingency for
replacement items.

Industrial Networking Solutions (INS) has since acquired Source Inc. and assumed its
contractual obligations. Approval of this novation will allow the Police Department to
continue receiving essential maintenance, service, and replacement equipment critical
to police operations without interruption or modification to the contract terms.

Approval of this novation will ensure seamless continuity of network and GPS support
under Industrial Networking Solutions (INS) as the successor entity to Source Inc.

Funds for these services are budgeted in the following accounts:
« 001-1002-521.46-00 and 001-1002-521.46-04

! 444 S. HUEY AVENUE, TARPON SPRINGS, FL 34689 - PHONE: (727) 938-2849 |
WWW.TSPD.US
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% Industrial Networking Solutions D: (800) 889-1461
. 3321 EssexDr. F: (972) 248-9533
g Richardson, TX 75082
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Industrialnetworking.com

Dear Valued Source Partner:

Re: Legal Name Change

As you may know, Ergotech Controls, Inc dba Industrial Networking Solutions (INS)
acquired Source Incorporated of Missouri on March 11, 2025. This letter is to inform you
that the business operations of Source Incorporated of Missouri dba Source, will merge into
Industrial Networking Solutions, effective July 1, 2025.

This internal reorganization has no impact on the business relationships we have with our
customers. However, there are form changes that will impact invoices, credit memos, order
acknowledgements, return material authorizations and contracts that we wanted to inform
you about.

Invoices/Credit Memos/Order Acknowledgments/RMA's
Starting July 1, quotes, invoices, credit memos, order acknowledgments and RMA's will
reflect our new company information and INS logo.

Payments
Payments should be remitted referencing our new entity name, Ergotech Controls, LL.C

dba Industrial Networking Solutions.
We strongly encourage you to send payment via ACH, EFT, or Wire.

**]F YOU HAVE ANY CONCERNS ABOUT THE LEGITAMACY OF THIS
REQUEST, CALL US.

BANKING INFORMATION - ACH, EFT, or WIRE Payment:

Account number: 004451745004
Routing number ACH: 111000012
Routing number DOM. WIRES: 026009593
SWIFT Code INTL WIRES: BOFAUS3N
Account name: ERGOTECH CONTROLS LLC
Account address: 3321 Essex Drive
Richardson, TX 75082
Bank address: Bank of America
222 Broadway
New York, NY 10038

Remittance email: AR@industrialnetworking.com
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LOCKBOX INFORMATION - Check Payment:

Regular US Mail
INDUSTRIAL NETWORKING SOLUTIONS

PO BOX 844097
DALLAS, TX 75284-4097

Accounts Receivable Contact:
Toll Free: 800-889-1461

Local: 972-248-7466
Email: AR@industrialnetworking.com

Tax Registration Numbers .
Ergotecﬁ Controls LLC dba Industrial Networking Solutions tax ID is: 75-2778067. An
updated W9 form is enclosed.

Resale Exemption Certificates
Please see the attached enclosure for more information about updated resale exemption

certificates that are needed for those purchasing from INS for resale. We will need you to
return updated individual state certificates as well as an updated multi-state certificate. The
completed forms should be emailed to accounting@industrialnetworking.com

Contracts
Existing contracts remain in effect, assumed, and fully supported by Ergotech Controls,

LLC. These will be updated upon expiration of existing agreements to reflect the new entity
name.

We look forward to continuing to work with you.

Sincerely,

oy

bh Nayyar
CFO
Ergotech Controls, LLC
dba Industrial Networking Solutions
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BANK OF AMERICA %7 CashPro

September 12, 2023

ERGOTECH CONTROLS, LLC
Attn: Jason Bell

Regarding: Account / Routing Number Confirmation

Please accept this letter as confirmation that, according to our records, the account referenced below is maintained at Bank
of America, N.A. with the following information:

Account number: 004451745004

Active ACH Blocks/Filters on file: No

Routing number ACH/EFT: 111000012

Routing number DOM. WIRES: 026009593

SWIFT Code INTL WIRES: BOFAUS3N (U.S DOMESTIC) BOFAUS6S (FOREIGN CURRENCY)

Account name: ERGOTECH CONTROLS, LLC

Account Address: ERGOTECH CONTROLS, LLC, DBA INDUSTRIAL NETWORKING SOLUTIONS, 3321

ESSEX DRIVE, RICHARDSON, TX 75082

The information set forth above is as of September 12, 2023. Please note that the information provided by the Bank in this
letter is given as of the date of this letter and is subject to change without notice, and is provided in strict confidence to you
for your own use only, without any responsibility, guarantee, representation, warranty (expressed or implied), commitment
or liability on the part of the Bank, its parents, subsidiaries or affiliates or any of its or their directors, officers or employees to
you or any third party, and none of them assumes any duties or obligations to you in connection herewith. This letter is not to
be quoted or referred to without the Bank’s prior written consent. The Bank has no duty and undertakes no responsibility to
update or supplement the information set forth in this letter.

If you have any questions, or require further assistance, please do not hesitate to contact us at 888.400.9009.

This is an electronically issued Account Verification Letter and no wet-ink signature is required for issuance and validity.

“Bank of America” and “BofA Securities” are the marketing names used by the Global Banking and Global Markets divisions of Bank of America Corporation. Lending,
other commercial banking activities, and trading in certain financial instruments are performed globally by banking affiliates of Bank of America Corporation, including
Bank of America, N.A., Member FDIC. Trading in securities and financial instruments, and strategic advisory, and other investment banking activities, are performed
globally by investment banking affiliates of Bank of America Corporation (“Investment Banking Affiliates”), including, in the United States, BofA Securities, Inc. and
Merrill Lynch Professional Clearing Corp., both of which are registered broker-dealers and Members of SIPC, and, in other jurisdictions, by locally registered entities.
BofA Securities, Inc. and Merrill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC and are members of the NFA.

Investment products offered by Investment Banking Affiliates:

Are Not FDIC Insured ¢ May Lose Value ¢ Are Not Bank Guaranteed.

©2023 Bank of America Corporation. All rights reserved.
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Form W'g

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW3 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

ERGOTECH CONTROLS, LLC

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

INDUSTRIAL NETWORKING SOLUTIONS

following seven boxes.

[ Individual/sole proprietoror L] C Corporation

single-member LLC

[T] Other (see instructions) »

D S Corporation

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) » P
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
D Partnership [:I Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained outside the U.S.)

§ Address (number, street, and apt. or suite no.) See instructions.

3321 ESSEX DRIVE

Print or type.
See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
RICHARDSON

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid

backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

Social security number

or
Employer identification number |

75| =12|7|7(810|6]7

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax retumn. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of W
Here U.S. person >

General Instruétions

Section references are to the Internal Revenue Code unless otherwise
noted.,

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWe.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

Date > 97///5/&3

® Form 1099-DIV (dividends, including those from stocks or mutual
funds)

® Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

® Form 1099-S (proceeds from real estate transactions)

¢ Form 1099-K (merchant card and third party network transactions)
® Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

® Form 1099-C (canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=9 (Rev. 10-2018)
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[INS |

Remit Payment To:
Ergotech Controls, LLC

dba Industrial Networking Solutions

Invoice

PO BOX 844097 Date: Invoice #
Dallas TX 75284-4097
. . ] 9/18/2023 INV-1644572
Industrial Networking Solutions
3321 Essex Dr, Richardson, TX 75082 Terms Due Date
Phone: 972-248-7466 Fax: 972-248-9533
www.industrialnetworking.com
Bill To Ship To
No Customer/Job No Customer/Job
United States United States
Customer PO # Reference # Sales Rep Ship Via Shipping Acct #
House
Tracking Number Special Instructions
Line Part / Model# B.O. | Order | Ship Description Unit Price Amount
1| Note 1 [ Sample Invoice 0.00 0.00
Total $0.00

Account name: ERGOTECH CONTROLS LLC

Bank name: Bank of America
Account number: 004451745004
Routing number ACH: 111000012

SWIFT code: BOFAUS3N
Routing number WIRES: 026009593

Pricing is in US Dollars. Non-freight collect shipping charges will be prepaid and added to the invoice. Pre-pay and add freight charges quoted are only an estimate and are subject to change at the time
of invoice based on actual carrier charges. Shipping terms are FOB Origin. Sales tax is calculated for shipments to all states with the exception of Rl and VT. Customers located in Rl and VT are
responsible for direct payment of all sales/use taxes that may be applicable in their state. Purchaser acknowledges that the items contained in this shipment may be controlled by the U.S. Government
and authorized for export only to the country of shipment for use by the purchaser. They may not be resold, transferred, or otherwise disposed of, to any other country or to any person other than
purchaser, either in their original form or after being incorporated into other items, without first obtaining any approvals required under U.S. law and regulations. By accepting this order, purchaser
confirms that it will not resell, transfer, or otherwise dispose of the items contained herein in any manner that foreseeably would cause [INS] to be in violation of applicable export control or sanctions laws

or regulations.

Returns, if authorized, must occur within 90 days of purchase. A Return Authorization (RMA #) must be provided by INS prior to returning materials. A minimum 20% restocking fee will be applied for all
returns (subject to inspection). Materials that are damaged or not in original packaging will not be accepted. Cancelled orders are subject to a minimum 20% cancellation fee.

Please review our product support policy at: http://www.industrialnetworking.com/Support-Policy

If Net 30 terms have been selected by the customer as the preferred method of payment, but payment is instead made using a credit card, a 4% processing fee will be applied. If any balance of the
invoice remains unpaid after the Due Date, late fees of 2% per month may be added to the balance of the invoice, without additional notice to the customer, until such late balance is paid.
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PURCHASE ORDER 08/15724

ORDER DATE

CITY OF TARPON SPRINGS
324 E. PINE STREET
P.0. BOX 5004

240921
TARPON SPRINGS, FLORIDA 34689

No.

SOURCE INC OF MISSOURI
SOURCE INC.

17850 W 99TH STREET
LENEXSA, Ks 66219

' CITY OF TARPON SPRINGS

LOCATIONS AND QUANTITIES
SPECIFIED FOLLOWING ITEM

250012-N-AS
260954

QUANTITY UNIT COMMODITY # DESCRIPTION ITEM | UNIT COST TOTAL

BLANKET - GPS, ROUTERS, & ACQCESSORIES - PD

EFFECTIVE DATE: 10/01/24
EXPIRATION DATE: 09/30/25
NOT TO EXCEED: 30000.00

REMARKS :
In Accordance with File No. 250012-N-AS,
BOC Approved 9/17/2024. Year 1 of 2
Commodity Code: 060 140

*For Police Dept. use only.

Tax Exemption No. 85-8012621696C-2
BILLING INSTRUCTIONS:

Federal ID No. 59-6000437
1. Our Purchase Order Number MUST appear on all Packages, Invoices, etc.
2. Your Invoice must state list price, price to city and terms. - Provide 2 (two) copies.
3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4. See Purchase Order Terms and Conditions on the reverse hereof.
5. Mail Original Invoice to:

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.O. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

VENDOR COPY AUTHORIZED s'%&ﬁ@g of 477



CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners ‘
THRU: Janina Lewis, CPPO, NIGP-CPP, Procurement Services Director"\”
FROM: Anela Saday, CPPB, NIGP-CPP, Senior Procurement Analyst 7ﬁ§”
DATE: 09/17/2024

SUBJECT: Award File No. 250012-N-AS, Single Source Purchase of Rugged Machine to
Machine (M2M) Gateway GPS Routers, Maintenance, Service, and Parts

RECOMMENDATION:

Award File No. 250012-N-AS, Single Source Purchase of Rugged Machine to Machine (M2M)
Gateway GPS Routers, Maintenance, Service, and Parts, to Source, Inc., for a two (2) year period
effective October 1, 2024 through September 30, 2026, in an aggregate amount not to exceed
$60,000, for the Police Department (PD).

BACKGROUND:

The purpose of this contract is to provide ongoing maintenance and support services for
proprietary software and as needed purchases of replacement routers, antennas, and cables as
police vehicles are replaced. On August 4, 2015, the BOC awarded a competitively bid contract
to Source, Inc., for the purchase of Rugged M2M Gateway Integrated Broadband Routers with
GPS capabilities, software, services, and accessories. This aggregate award amount includes a
contingency amount of $20,000 ($10,000 annually) for the purchase of replacement routers, parts,
and accessories (see attached memo). Source, Inc., is the sole source for Source’s GPS Gate
Solution support, software, and managed services.

FUNDING: FY25 Budget; Account no. 001-1002-521.4600 and 001-1002-521.4604 - PD
& b ] ? ,’:"?fr",
% R ke e \5:("

R )

— » k. QN g : g (3
Accepted by: %J//V i Aﬁ?ﬁ—M Afup €Y :‘ut{‘}i\i = [

City Manager \_ /7(_“’ City Clerk=" > .

“Elgpg o0

&
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TARPON SPRINGS
POLICE DEPARTMENT

MEMORANDUM
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CHIFF OF POLICE

To: Janina Lewis, Procurement Services Director
From: Jeffrey P Young, Chief of Police /7
Date: September 10, 2024

Ref: BOC Authorization to Purchase Ongoing GPS Maintenance & Services with Source, Inc.

On 8/24/2022, the Board of Commissioners approved Contract File No. 230004-N-AS
in an aggregate amount not to exceed $55,000 for ongoing maintenance and support
for the Police Department's (PD) proprietary GPS router software and as needed
purchases of antennas, cables or replacement routers as police vehicles are replaced.

PD requests a new two (2) year contract with Source, Inc., effective 10/01/2024 through
9/30/2026, in a total estimated amount not to exceed $60,000 for ongoing Rugged
Machine to Machine (M2M) Gateway GPS router maintenance and support services.
The requested amount includes an annual contingency allowance of $10,000 for as
needed accessories and replacement items. This equipment and the maintenance,
service, and replacement thereof is essential to PD’s daily operations. Source, Inc. is
the sole source for its proprietary GPS Gate solution and managed services.

Note: An updated single source documentation for this vendor was filed with
Procurement on 09/10/2024.

Funding: 001-1002-521.46-00 and 001-1002-521.46-04 FY25
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WIRELESS SOLUTIONS

September 10, 2024

City of Tarpon Springs Police Department
Raquel Hull

444 S. Huey AVE

Tarpon Springs, FL 34689

Dear Raquel,

Source Inc is the sole source for Source Inc’s GPS Gate solution with support and
Managed Services with support for Tarpon Springs’ Cradle Point NCM account.
Source Inc’s CradlePoint hardware pricing meets or exceeds Florida’s NASPO
pricing schedule.

Debbea %chxi

Debbie Gasparovich

Vice President of Operations
W:913.663.2700
dgasparovich@sourceinc.com
Source Incorporated of Missouri
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Patricia Hall, Senior Procurement Analyst

Subject: Increase File No. 230046-N-AS, Single Source Purchase of OnBase Software Maintenance and

Support (Suzanne Linton IT Director, Janina Lewis Procurement Services Director)

Recommendation

Increase File No. 230046-N-AS, Single Source Purchase of OnBase Software Maintenance and Support to Databank
IMX LLC to an estimated total amount not to exceed $98,722.84, an increase of $55,000, through December 31, 2026,
for the Information Technology (IT) Services Department.

Background

The Board awarded the three-year contract on November 15, 2022. On December 16, 2025, the Board extended this
contract through December 31, 2026. The purpose of this contract is to provide ongoing maintenance and support
for the City’s OnBase information platform, which houses all electronic document records and allows the City to
capture documents and data from different file types. OnBase is currently used by all City departments for public
records access, processing account payables, budget transfers, storing contract files, document tracking, and
workflows, etc. The increase is requested for a required upgrade, professional services for configuration, and Adobe
Sign integration (see attached memo and quotes).

Funding

Funding will be from accounts 001-0304-513-4600, 001-0304-513-3100 - IT Repair & Maintenance/Professional
Services,
and 402-8803-536-4600, 402-8803-536-3100 - Water/Sewer Repair & Maintenance/Professional Services

Strategic Plan Objective

N/A
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City of arpon Springs, Flonida

Suzanne Linton
IT Director

MEMORANDUM

DATE: February 3, 2026

TO: Janina Lewis, Procurement Services Director

FROM: Suzanne Linton, IT Director

RE: Authorize Increase to Databank IMX Contract for Onbase

Recommendation

Authorization to increase the contract with DataBank IMX for a required OnBase
upgrade in the amount of $23,550; professional services for configuration in the
amount not to exceed $24,750; and Adobe Sign integration for an annual fee of
$7,200.

OnBase is the city’s digital filing cabinet and workflow engine. It captures and
stores documents from across departments, ties them to the right records in our
ERP and line of business systems, and automates routing, approvals, and
retention. This reduces manual paper handling, speeds up processing for things
like permits, invoices, HR files, and public records, and gives us controlled,
auditable access to information for staff and auditors.

This software is currently used by all city departments for processing account
payables, budget transfers, document tracking, workflows, and electronic
document storage.

Funding:

Onbase upgrade:
00103045134600 55% $12,952.50
40288035364600 45% $10,597.50
Total: $23,550

Page 204 of 477



Adobe Sign:
00103045134600 55% $3,960
40288035364600 45% $3,240
Total: $7,200 Year 1

Onbase Professional Services
00103045133100 55% $13,612.50
40288035363100 45% $11,137.50
Total: $24,750
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CITY OF TARPON SPRINGS, FL

,_'..__3_._’__

Procurement Services

_—n
Al D

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

MEMORANDUM

TO: Honorable Mayor and Board of Commissioners

FROM: Janina Lewis, CPPO, NIGP-CPP, Procurement Services Directoqu’
DATE: 12/16/2025

SUBJECT: Extend File No. 230046-N-AS, Single Source Purchase of OnBase Software
Maintenance and Support

RECOMMENDATION:

Extend File No. 230046-N-AS, Single Source Purchase of OnBase Software Maintenance and
Support to Databank IMX LLC for a 12-month period, effective January 1, 2026, through
December 31, 2026, in an estimated total amount not to exceed $43,722.84, for the Information
Technology (IT) Services Department.

BACKGROUND:

The Board awarded the three-year agreement contract November 15, 2022. The purpose of this
contract is to provide ongoing maintenance and support for the City's OnBase information
platform, which houses all electronic document records and allows the City to capture documents
and data from different file types. OnBase is currently used by all City departments for public
records access, processing account payables, budget transfers, storing contract files, document
tracking, and workflows, etc. The extension period is requested to provide for ongoing software
maintenance and support while, the IT department is negotiating new upgrades to the service.
The extended support fee on the quote attached will be removed, per Richard Culhane, Account
Manager, Databank, once the upgrade to the software is completed within 6 months (see attached
memo and quote).

FUNDING: 001-0304-513-4600 Information Technology Services

s © i 4g

ais,
] .

Accepted by: // /Z %{ Attest: '{/ ”QJ& %fff@i

7 ;
City Manager / ﬁanty Clerk _

=
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City of Tanpon Springs. Flonida

Suzanne Linton

IT Director
MEMORANDUM
DATE: December 11, 2025
TO; Janina Lewis, Procurement Services Director
FROM: Suzanne Linton, IT Director
RE: Authorize One-Year OnBase Maintenance Contract Extension

Recommendation

Authorization to extend the contract with DataBank IMX for OnBase maintenance
and support in the amount of $43,772.84 for the period of January 1, 2026, to
December 31, 2026.

OnBase is the city’s digital filing cabinet and workflow engine. It captures and
stores documents from across departments, ties them to the right records in our
ERP and line of business systems, and automates routing, approvals, and
retention. This reduces manual paper handling, speeds up processing for things
like permits, invoices, HR files, and public records, and gives us controlled,
auditable access to information for staff and auditors.

This software is currently used by all city departments for processing account
payables, budget transfers, document tracking, workflows, and electronic
document storage.

The extended support fee will be removed, per Richard Culhane, Account
Manager, Databank, once the upgrade to the software is completed within 6
months.

Funds are budgeted and available: 00103045134600
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% DataBank MAINTENANCE INVOICE
& KYOCERA, GROUP COWPS NO. MO61301278
DATE: 11/17/2025

Sales Order No. ) MO61301278
Order Type  Maintenance Contract
Customer ID CITo109
BILL TO: SHIP TO:
MIS DIVISION MIS DIVISION
CITY OF TARPON SPRINGS CITY OF TARPON SPRINGS
324 E PINE STREET 324 E PINE STREET
TARPON SPRINGS, FL 34689 TARPON SPRINGS, FL 34689
Notes: "*OnBase Maintenance increase: Hyland has the annual uplift on OnBase maintenance as 10% effective PAGE 1

immediately. This uplift is reflected on the current invoice.

**Reinstatement fees: Effective with your 2026 customer renewal, will be a mandatory 10 percent reinstatement
fee for any past due invoice. Hyland will no longer offer any type of grace period. Databank is to receive full
payment before 12/29/2025 so that we may process the associated paper work with our technology pariners.
Receipt of a Purchase Order will not continue maintenance coverage.

LOCATION CODE SHIP VIA ORDERED BY CUSTOMER P.O. NO.
61 Bestway

ORDER DATE TERMS SALES PERSON CONTRACT NUMBER
Culhane, R

PART NUMBER QUANTITY UNIT PRICE EXTENDED PRICE
17005 1.00 EACH 43,772.840000 0.00 43,772.84
ONBASE MAINTENANCE FEES - 1/1/2026 THRU 12/31/2026

0.00

54,716.05

Continued
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" DataBank

MAINTENANCE INVOICE

NO. MO61301278
DATE: 11/17/2025

Sales Crder No. MO61301278
Order Type  Maintenance Contract
Customer ID CIT0O109
BILL TO: SHIP TO:
MIS DIVISION MIS DIVISION
CITY OF TARPON SPRINGS CITY OF TARPON SPRINGS
324 E PINE STREET 324 E PINE STREET
TARPON SPRINGS, FL 34689 TARPON SPRINGS, FL 34689
Notes: “*OnBase Maintenance increase: Hyland has the annual uplift on OnBase maintenance as 10% effective PAGE 2

immediately. This uplift is reflected on the current invoice.

“*Reinstatement fees: Effective with your 2026 customer renewal, will be a mandatory 10 percent reinstatement
fee for any past due invoice. Hyland will no longer offer any type of grace period. Databank is to receive full
payment before 12/29/2025 so that we may process the assaociated paper work with our technology partners.
Receipt of a Purchase Order will not continue maintenance coverage.

LOCATION CODE SHIP VIA
G1 Bestway

ORDER DATE TERMS

ORDERED BY CUSTOMER P.O. NO.

SALES PERSON CONTRACT NUMBER
Culhane, R

PART NUMBER QUANTITY

Notes: HSI # 6716
OCMPW1 Batch OCR Maintenance 4
CLMPW1 COLD/ERM Maintenance 1
CTMPC1 Concurrent Client (1-100) Maintenance 8
CTMPC1 Concurrent Client (1-100) Maintenance 20

UNIT PRICE EXTENDED PRICE

AIMPW1 Desktop Document Imaging (15 ppm max) Maintenance 3

DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DGMPN1 Digital Signatures Maintenance
DPMPW1Document Import Processor Maintenance 1
DRMPI1 Document Retention Maintenance 1

FMMPI1 E-Forms Maintenance 1

@A@Mm-&u(n_aa

IDMPC1 Full-Text Indexing Cancurrent Client for Autonomy IDOL Maintenance 10
GV-B-MU2-OUTMPI1  Local Government Integration for Microsoft Outlook Maintenance 1
GV-B-LOCAL-M  Local Government Licensing Bundle (Maintenance) 1

0.00

54,716.05

Continued
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MAINTENANCE INVOICE

% DataBank NO. MO61301278

DATE: 11/17/2025

Sales Order No. . MO61301278
Order Type  Maintenance Contract
Customer ID CITO109
BILL TO: SHIP TO:
MIS DIVISION MIS DIVISION
CITY OF TARPON SPRINGS CITY OF TARPON SPRINGS
324 E PINE STREET 324 E PINE STREET
TARPON SPRINGS, FL 24689 TARPON SPRINGS, FL 34689
Notes: “OnBase Maintenance increase: Hyland has the annual uplift on OnBase maintenance as 10% effective PAGE 3

immediately. This uplift is reflected on the current invoice.

“*Reinstatement fees: Effective with your 2026 customer renewal, will be a mandatory 10 percent reinstatement
fee for any past due invoice. Hyland will no longer offer any type of grace period. Databank is to receive full
payment before 12/29/2025 so that we may process the associated paper work with our technology partners.
Receipt of a Purchase Order will not continue maintenance coverage.

LOCATION CODE SHIP VIA ORDERED BY CUSTOMER P.0. NO.
61 Bestway

ORDER DATE TERMS SALES PERSON CONTRACT NUMBER
Culhane, R

PART NUMBER QUANTITY UNIT PRICE EXTENDED PRICE

GV-B-MU2-OBAMPI1  Local Government Office Business Application Maintenance 1
GV-B-MU2-WLMPCA1 Local Government Workflow Concurrent Client SL Maintenance 8
OMMPI1-ANDPH  Mobile Access for Android Maintenance 1
OMMPI1-1PHN Mobile Access for iPhone Maintenance 1
CTMPN1 Named User Client (1-100) Maintenance 10
DIMPW1 Production Document Imaging (Kofax or Twain) (1) Maintenance 1
DIMPW2 Production Document Imaging (Kofax or Twain) (2+) Maintenance 3
GWMPI1 Public Sector Constituency Web Access Maintenance 1
UFMPI1  Unity Forms Maintenance 1
WTMPW1 Web Server Maintenance 1
17005 1.00 EACH 10,943.214000 0.00 10,943.21

EXTENDED SUPPORT FEE

Notes:  An Extended Support Fee has been added to your invoice because our records currently indicate you are running a version of
OnBase that has been designated as needing Extended Support by Hyland Seoftware. If you have questions about what versions
qualify for extended support, please let us know.

Notes

Sales Total 54,716.05

Please Remit Payment to: Electronic Remittances to:
Databank IMX LLC Account Name: Databank IMX LLC Shipping & Handling 0.00
PO BOX 829878 Bank Name:  Sumitomo Mitsui Banking Total Misc. Charges 0.00
PHILADELPHIA, PA 19182-9878 Corp., New York Sales Tax 0.00
Routing #: 0260-0967-4 54,716.05
Acct Number: 340491 Less Paid Amount 0.00
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1.0 VERSION CONTROL

1.1 Document Attributes

Document Name Statement of Work
Document Identifier 20260115 _City of Tarpon Springs_Upgrade SOW
Publish Date 1/2/2026

Template Version Number SOW-TemplateUpgradeOnPrem-v7-02142025

Version History

0.3

1.2 Version History

Version Responsibility
Number | Date (Author) Description
0.1 1/2/2026 Rick Billiet Initial draft
0.2 1/8/2026 Rick Billiet/Brian | Addition of “Copy 2” verbiage and scope, discount,
Wienclaw addition of Use and Disclosure, and modifications to
GT&C.
0.3 1/15/2026 Tim Nelson Removed the eForm rewrite scope and associated costs
1.3 RACI Chart
Name Position *RIA|S |C|I
Lee Meyerdirk DataBank - Public Sector Practice Director X X X X
Jeff Eveland DataBank — Vice President of Services X| X X
Rick Billiet DataBank — Manager, Database & infrastructure X X
Kendra Deutsch DataBank - Director of Professional Services - Public Sector X X
Brian Wienclaw DataBank - Proposal Specialist X X
Richard Culhane DataBank - Account Manager X X
Suzanne Linton City of Tarpon Springs - Project Sponsor X XX

Column Key

* — Authorize: This individual has ultimate signing authority for any changes to the
document and will be responsible for signing the Master Agreement

R — Responsible: Person responsible for creating this document.

A — Accountable: Person accountable for accuracy of this document.

S — Supports: Individuals providing supporting services in the production of this
document.

C — Consulted: Individuals providing input (interviewee, etc.).

| — Informed: Individuals who must be informed of any changes.

1.4 End User Maintenance

Customer Number

6716

Maintenance Status Full

Expiration Date

12/31/2025

1 DataBank has verified End User Maintenance will be valid for the duration of this project.
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2.0 INTRODUCTION

Hyland Software, Inc., manufacturer of OnBase, routinely releases new versions of the software. Each new version
may contain new modules, new features in existing modules, corrections and/or enhancements to the software.
DataBank strongly encourages their Customers to stay relatively current with the release schedule of OnBase. This
benefits Customers in terms of maintenance, support, and overall user experience.

City of Tarpon Springs (hereinafter referred to as “Customer”) is seeking to upgrade their current OnBase
environments and is leveraging DataBank IMX, LLC, a Delaware Limited Liability Company (hereinafter referred to
as "DataBank"), with its principal offices located at 458 Pike Road, Huntingdon Valley, PA 19006 to assist with the
upgrade implementation.

3.0 OBJECTIVE

The objective of this document is to present the project scope, deliverables, assumptions, and professional service
estimates for implementing the solution at Customer. It will also serve to solicit approval from Customer to move
ahead with the described activities upon receipt of a signed copy.

4.0 UPGRADE PROJECT PLAN OVERVIEW

This Statement of Work outlines a project plan for an In-Place OnBase upgrade from version 22.1 to Current OnBase
Release Build.

This project is to be performed remotely, using a remote screen-sharing application (Teams, Zoom, etc.).
Environments, servers and complex solutions to be covered under this project are:

TEST Environment
1 Database Server
1 App Server

PROD Environment
1 Database Server
1 Web Server
1 Processing Server
1 PAV Server

Certain OnBase modules pose particular considerations for OnBase projects. Modules licensed in the Customer
environment include, but are not limited to:

XIWorkflow CIWorkView [1SSO/Identity Provider
[JEncrypted Keyword/Diskgroups  [JAutonomy IDOL CIFile Server/DDS
“IMobile CIThick Client Processing X Other

As part of the pre upgrade analysis an assessment of custom components was conducted. The results are located
within Appendix C

As part of this project, Customer may request DataBank to convert Electronic Forms to be compatible with modern
OnBase architecture and modern internet browsers. This is a billable expense which must be included in Time and
Materials if the service is requested. Based on the number of forms and their complexity, a change order may be
required if further complexity is discovered once the project begins.

External Autofill Keyword Sets and Data Sets that use SQL Select string queries or VB Scripts are no longer
recommended for use and may be removed in a future release. The rewrite \ replacement of these is out of scope
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for this project. The rewrite\replacement of these can be added as an additional billable expense.

Hyland has removed the Workflow functionality from the OnBase Thick Client as of version 23.1. Any end users
currently using Thick client workflow will need to be transitioned to the Web or Unity client. Any back end
processing will need to be moved to the Hyland Timer Service. As part of this project DataBank can install the
required modules. Depending on the level of complexity of the solution a change order may be required to set up
the workflows to run using the new modules.

As part of this project, DataBank will remove Copy 2 from the disk groups. This will involve ensuring that all files
that are in Copy 2 but not in Copy 1 are copied to Copy 1 and then the Copy 2 configurations will be removed from
the database.

5.0 SCOPE OF SERVICES

The scope of this project consists of planning, discovery, development, testing, training, and deployment activities
associated with the implementation of this project. Installation and/or configuration of OnBase components not listed
or that exceed the documented numbers will require an approved change order.

The scope of this initiative will be limited to DataBank performing the following activities:

Activity Description
Environmental Discovery and e Outline roles and responsibilities between Customer and DataBank.
Project Initiation e Discuss downtime (window when Customer cannot access OnBase).

o DataBank will share User Acceptance Testing best practices and discuss
Customer testing responsibilities as needed.

o Determine target delivery date and rollout plan.
DataBank will survey Customer environment and document servers,
processing locations, timers, and service paths.

o DataBank will review all existing and/or new servers for compatibility and
ensure they have necessary pre-requisites installed prior to install.

e DataBank will analyze the existing OnBase software configuration and
database settings.

e DataBank to provide Customer with documentation on how to download
necessary installer files from Hyland. Customer to download files.

Test Refresh e The current Test database will be refreshed from the Production
database. The refresh will include all configuration data and may include
no documents, a subset of documents, or all documents.

Remove Copy 2 Configurations e Ensure all files in Copy 2 are in Copy 1

e Remove Copy 2 configurations from the database
Upgrade Test Environment e DataBank will provide Customer with guidelines for server compatibility
Implementation upon request.

o Customer will provide servers as identified in Project Kickoff meeting,
and is responsible for granting remote server access and necessary
rights to the DataBank Engineer at the agreed upon time.

o DataBank will install destination version OnBase server components as
determined in Environmental Readiness Assessment for In Place
upgrades or on new servers if IPUP.
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Activity

Upgrade Production (Prod)
Environment Implementation

Description

If moving the OnBase database to a new server, Customer holds
responsibility to ensure that the database software is installed and for
taking a full backup of the production database and moving the database
to the new database server. DataBank will be responsible for updating
database connections, and database pointers within OnBase.

Customer assumes responsibility for Third-Party applications hosted on
these servers and their compatibility.

DataBank will install destination version OnBase server components as
determined in Environmental Readiness Assessment for In Place
upgrades or on new servers if IPUP.

Customer is responsible for backing up the OnBase database.

Upgrade database and all component servers to target version.
DataBank will perform basic functionality testing of the Test upgrade.
Basic OnBase functionality testing shall be limited to user login, storage,
and retrieval.

Customer will be required to conduct user acceptance testing with
Customer Subject Matter Experts and sign off on the Test environment
upgrade.

After DataBank receives Customer sign off, upgrade can be performed in
the production environment.

Customer is responsible for backing up the OnBase database.
DataBank will provide Customer with guidelines for server compatibility
upon request.

Customer will provide servers as identified in Project Kickoff meeting,
and is responsible for granting remote server access and necessary
rights to the DataBank Engineer at the agreed upon time.

DataBank will install destination version OnBase server components as
determined in Environmental Readiness Assessment for In Place
upgrades or on new servers if IPUP.

If moving the OnBase database to a new server, Customer holds
responsibility to ensure that the database software is installed and for
taking a full backup of the production database and moving the database
to the new database server. DataBank will be responsible for updating
database connections, and database pointers within OnBase.
Customer assumes responsibility for Third-Party applications hosted on
these servers and their compatibility.

Customer is responsible for backing up and moving the backup of the
OnBase database where applicable.

Upgrade database and all component servers to target version.
DataBank will perform basic functionality testing of the Prod upgrade.
Basic OnBase functionality testing shall be limited to user login, storage,
and retrieval.

Customer will be required to conduct user acceptance testing with
Customer Subject Matter Experts and sign off on the Prod environment
upgrade.

Within 15 days after project hand-off, support of the system will be
transitioned to DataBank Support.
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Activity Description

Testing and Go-Live Support e DataBank will provide post-upgrade support for unexpected software
behavior or issues reported by Customer.

e Any custom integration pieces should undergo User Acceptance Testing
by Customer, and OnBase-side integration will be supported by
DataBank.

e If using the IPUP methodology, a Foundation version of OnBase and a
Legacy version of OnBase will coexist for the duration of the project. To
cut down on Go-Live Support costs and improve turnaround time, if
unexpected behavior occurs in the Foundation version environment,
Customer should verify all reported issues are not occurring in the
Legacy environment prior to reporting the issue.

e Customer is responsible for reporting & prioritizing unexpected behavior.

e |Ifissues are found with the software or upgraded environment result in a
Software Change Request (SCR) from Hyland Software and Customer
chooses to have DataBank upgrade the solution to a different fixed build,
and this causes Go-Live Support to exceed the estimated hours, a
Change Order for extra support time may be required.

Project Management e DataBank will own project management activities such as status
meetings, budget reports, and change management.

The following items have been discussed but are considered out of scope for this project:

Activity Description

Server Migrations o Customer desires the OnBase database and OnBase component servers
to stay on their existing servers, as determined in Pre-Upgrade Analysis.
If Customer decides to migrate to new servers or have migration
performed by DataBank, a change order will be required.

Script Conversions e Following a pre-upgrade custom script check, it is assumed that there
are no custom Scripts that need to be converted at this time. If Scripts
are later identified and must be converted, a change order will be
required.

Electronic Form Rewrites e Customer has elected to not have DataBank rewrite the eForm that was
identified in the pre-upgrade analysis.

Custom Development e Unity script updates

User Acceptance Testing o User Acceptance Testing is defined as the testing of unique processes
configured by the Customer through the OnBase product.
e To minimize DataBank’s billable time, User Acceptance Testing is the
responsibility of the Customer.
o DataBank requires Customer involve their business subject matter
experts and/or end users in functional testing.

Configuration of modules or e OnBase solutions, configuration or components that are not currently
components not currently installed installed will not be considered in scope for this project.
¢ No additional new functionality will be considered part of the project.
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Activity Description

e Any requests for DataBank to change configuration of existing
components will require an approved change order.

Workstation client software e Customer is responsible for deploying OnBase client-side software,
deployment ODBC Data Sources, or other items to user workstations, unless
explicitly stated in scope, or if an approved change order is processed.

OnBase Training o Upgraded software may include new configuration options or updates to
the user interface (Ul).
e Administrator or end user training is not considered in scope for any
upgrade project. If training is required, Customer will work with their
Account Manager in a separate service request.

Data Conversion e Work outlined in this SOW does not include data conversion from
existing or legacy systems to OnBase. Out of scope items would
include, but not limited to: data related to integration, content stored in
other repositories, etc. If this is desired, an approved change order will
be required.

Custom Interfaces e Standard OnBase interfaces will be leveraged for this project.
Customized web front-ends, applications, or web services are not in
scope and will require an approved change order.

Integrations e Application integrations with OnBase will require a change order.

Activities not listed e Activities not listed in the in scope statement will require a change order.

6.0 CRITERIA FOR PROJECT COMPLETION

DataBank defines upgrade project status as “Done”; that is, completed and ready for sign-off when the following
statuses are present:
e Allin scope installation activities have been completed
e All showstopper issues have been corrected or a viable workaround has been found
o Project will remain open for up to 15 (fifteen) days after the upgrade of the production system is complete. If
after 15 days there are no open issues the project will be considered complete.

Note any non-showstopper issues with the software may be kept open with the upgrade technician when necessary.
Pursuing corrections for unexpected software behavior often requires installing a new build of OnBase for correction.
Once the unexpected software behavior is corrected and scheduled for release the issue will be considered closed.
Resolution will require installing a new build and that installation would require a change order.

7.0 COMPENSATION & PAYMENT SCHEDULE

DataBank will charge and bill services fees to Customer for the Professional Services provided under this
Statement of Work (SOW) in the following manner:

1. Milestone or Fixed Bid project payments will be billed upon delivery or completion of the milestone.
All payments for subscription services or services outlined in this SOW must be made via Automated Clearing

House (ACH) transfer. ACH transfers are required to facilitate timely and efficient payment processing. ACH
transfers should be completed within thirty (30) days from the invoice date, unless otherwise agreed upon in
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writing by both parties.

8.0 PRICING BREAKDOWN

8.1 Professional Services Fees - Fixed Bid

The services rendered under this SOW will be delivered on a fixed fee basis. All Fixed Bid or Milestone projects will
require a Project Initiation to commence. From that point forward, DataBank shall invoice Customer on completion
or delivery of the following project related milestones. Travel and Expenses are outlined separately in the section
below.

Milestone Deliverables Fixed Bid
Environmental Discovery and » Project Kickoff
Project Initiation * Project Plan
= Release notes, documentation, download
file info from Hyland Community $3,780.00
Upgrade Test and » Refresh Test environment
Implementation » Upgrade done on Test Servers
» Database schema updated $5,660.00
Remove Copy 2 = Copy 2 configurations removed from
database $4,800.00
Upgrade PROD and » Upgrade done on PROD Servers
Implementation = Database schema updated
» Project Sign-off $7.430.00
Production Deployment =  Go-Live Support $1,880.00
Grand Total $23,550.00

Note: Fixed cost project. Customer will be billed for the specific milestone amount upon completion of each milestone above. It is important
to note that scope can change throughout the lifecycle of a project requiring the use of DataBank’s change order process. DataBank
recommends Customer add a contingency reserve of 20% of total project estimate to account for change orders and additional requests.

9.0 DATABANK POLICIES
9.1 Travel & Expense Policy

Work is to be performed remotely. Any request of onsite work would require a Change Order.

9.2 Non-Standard Time Policy

Professional Services are considered non-standard time if they are performed outside of standard business hours
in Customer’s time zone. In certain circumstances, DataBank will perform work outside of normal business hours.
DataBank will only charge a premium when Customer has requested that work be performed outside of standard
business hours (see above for location and/or hours details). Premium rates are billed at 1.50 times the quoted
services rate.

9.3 Change Order Policy

Change Orders will be utilized for all scope changes not specifically stated in the in-scope section of this SOW, if
the schedule changes from the defined schedule in this SOW, or Project Assumptions listed in this SOW are not
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met. This includes billable and non-billable project changes. Purchase Orders will be required for all mutually agreed
upon billable changes. Any Change Orders that are agreed upon during the deployment phase can affect the project
schedule. The Project Schedule will be updated and approved by Customer as part of the Change Order Process.

10.0 CUSTOMER RESPONSIBILITIES

Customer agrees that the following actions and project requirements will be solely owned and completed/provided
by Customer staff and Customer resources. Failure to complete actions will directly impact the project start date,
project schedule and project success. Any requirements or Customer responsibilities not provided during the project
will result in a change order to account for increased project schedule, increased resource expenses, and increased
operating expenses.

10.1 Required Prior to Project Start

DataBank resources will be assigned to the project and engaged in project activities beyond the initiation meeting

once all of the following requirements have been met by the Customer.

Signed Statement of Work and Purchase Order, if required by Customer.

All applicable System Servers are installed, tested, and properly working

All applicable Operating Software is installed, tested, and working properly

A network account with rights to the network and hardware is set up and made available to DataBank for

both onsite and remote work.

A work space will be made available for DataBank resources to perform the work described in this SOW.

The space will be a physical space if work is performed on-site. The space will be remote machines if the

work is performed remotely.

6. Customer will provide project staff with access to all printed and electronic information relevant to this project
at the beginning of the project.

7. Customer will assign a Project Manager or Lead Resource to manage the day-to-day activities related to the
project. This will include ongoing project planning, schedule coordination, and issue escalation in order to
meet all milestones/requirements.

PN~

o

10.2 Required During Project

Customer will provide the following during the project.

Customer will maintain and keep available all line items listed as requirements prior to project start.
Customer will manage/schedule its own resources during the project.

Customer will test the deployed solution as defined within the Solution Design Document.
Customer will document all issues/change requests as part of the Customer testing process.

11.0 ASSUMPTIONS

11.1 Project Assumptions

The following Assumptions are paramount to the defined scope and schedule for this project. Any variables in the
project found to not match the listed assumptions will be documented by DataBank Project Manager as a project
risk. A change order will be required for any variables that do not match the Project Assumptions and that impact
the project deliverables, project schedule or project expenses.

1. This quote and description of work is valid for 180 days following delivery of the Statement of Work to the
Customer or the next OnBase long term release (LTR), whichever comes first. If work does not begin within
that allotted period, a follow-up review of the system will be performed, and a Change Order for additional
work may be required.

2. Recognizing that technology is a changing landscape in which changes to software (OS and browser
updates, OnBase major versions, etc.) are outside the control of DataBank, changes in software may
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how

10.

11.

12.

13.

14.

15.

16.

necessitate a change in the approach or requirements of an upgrade in order to preserve the functionality of
the solution. This work may require a Change Order to bring Customer system in compliance with updated
software.

DataBank resources will schedule a kickoff call within (2) weeks after both parties sign this SOW.

A schedule will be presented during the kickoff call and will be updated after discovery is complete. If
Customer delays lead to gaps of more than (5) unplanned days, the currently assigned DataBank resources
may be reassigned to other projects. If the currently assigned resources are reassigned to other projects,
the costs associated with performing knowledge transfer to new resources will be the responsibility of
Customer. The timing of project reinitiating with a new resource will be determined on the resources new
project booking. Customer has the opportunity to pay a $6,500.00 a week resource hold fee during delays
to retain resources and keep project schedules on track which will be issued through a change order.
During Customer testing, the only issues that will be considered to be addressed are those that are not pre-
existing issues and are upgrade-related.

DataBank will manage/schedule its own resources during the project.

Both parties will attend up to 1 project status meeting per week throughout the duration of the project.
Attendance will be via remote conference call unless other requirements are agreed upon by both parties.
Additional Project Status requirements are subject to applicable Project Management fees.

DataBank assumes no liability or responsibility for any changes made in the production environment that are
not made by a DataBank employee.

After completion of the upgrade, it is possible that additional issues may be identified. For a period of 15
business days (about 3 calendar weeks), the DataBank project team will be available to provide support for
issues falling within the upgrade project scope. After the 15" business day, post-upgrade support will
transition to the DataBank Support teams to provide primary assistance.

This Agreement may be terminated with or without cause by either Party with not less than ninety (90)
days prior written notice. The termination, effective upon the agreed termination date, shall result in the
cessation of all work. Termination shall not relieve either Party of any obligation accrued prior to the
termination date.

Software Manufacturers occasionally publish a schedule that indicates which versions or functionality is no
longer supported or being phased into an end-of-life status. DataBank assumes that Customer is taking
responsibility for monitoring such end-of-life, deprecation, or sunset schedules and taking necessary
precautions. If DataBank encounters a condition in the course of its project work that requires action or
modification to resolve such an issue, it may result in a change order.

DataBank resources will perform work unimpeded by Customer staff monitoring, shadowing, or Customer
driven remote technology where DataBank resources are limited by Customer staff availability. A request to
monitor/shadow DataBank resources, while welcomed, does impede resource efficiency which has a direct
impact on the duration of the project and time needed to complete the project. A change order will be required
to cover the increased project time that results from resource monitoring.

Formal Change Orders will be utilized for all scope changes not specifically stated in the in-scope section of
this document. This includes billable and un-billable project changes. Purchase Orders will be required for
all mutually agreed upon billable changes.

Any Change Orders that are agreed upon during the deployment phase can affect the project schedule. The
Project Schedule will be updated and approved by Customer as part of the Change Order Process.

As part of the project there will be certain activities that are the responsibility of Customer. These activities
will be outlined within the project plan and timeframes for these activities will be agreed upon by DataBank
and Customer. Delays to these activities will extend the overall project timeline and increase the amount of
time DataBank resources spend on the project, and may require a change order.

The current release build that the upgrade will target will be agreed upon by DataBank and Customer at
the start of the project. Changing the agreed upon targeted version during the project, particularly a
change in the major version, will result in additional time and effort and a Change Order may be required.

12.0 USE AND DISCLOSURE
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To the extent permitted by applicable law, this Statement of Work, including all pricing, scope, assumptions, and
deliverables, constitutes confidential commercial information of DataBank and is provided solely for Customer’s
internal evaluation and approval. Customer shall not use this Statement of Work for competitive bidding,
benchmarking, or solicitation of alternative proposals.

13.0 GENERAL TERMS AND CONDITIONS

The performance of the Services described in this Statement of Work ("SOW") by DataBank for the Customer is
subject to and shall be governed by the following terms and conditions. If this SOW is made pursuant to a Master
Services Agreement ("MSA"), the terms and conditions set forth in such MSA are incorporated herein by reference
and made a part of this SOW. Customer agrees to provide to DataBank the information and assistance described
in this SOW. Customer agrees that if DataBank’s Employees are required to perform the Services at Customer’s
facility, Customer shall provide adequate working space, facilities and equipment for such Employees.
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14.0 ACCEPTANCE OF SOW

This SOW represents DataBank’s offer to perform the project on the terms set forth herein; and this offer shall be
accepted only upon Customer signing and delivering this SOW to DataBank within 90 days from the date of this
document (the “Acceptance Deadline”). DataBank may withdraw this offer at any time prior to acceptance by
Customer. In any event, this offer shall be void, and shall for all purposes be deemed to have been withdrawn by
DataBank, if this offer is not accepted, in the manner provided above, by Customer on or before the Acceptance

Deadline.

For purposes of this SOW, a signed copy delivered by facsimile or electronically shall be treated by the parties as
an original of this SOW and shall be given the same force and effect.

IN WITNESS WHEREOF, and intending to be legally bound, the parties have executed this SOW as of the date(s)

set forth with their respective signatures below.

DataBank IMX, LLC, a Delaware Limited

Liability Company

City of Tarpon Springs

Company Name (“DataBank”)

Company Name (“Customer”)

By (Signature)

By (Signature)

Printed Name and Title

Printed Name and Title

Billing Information

Billing Contact and Title

Billing Email Address

Billing Address

Billing City, State, Zip
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APPENDIX A — UAT ACCEPTANCE FORM

o Customer acknowledges that User Acceptance Testing (UAT) is complete. No further solution changes will be

required before the migration of the solution to the production environment.

Exceptions:

Comments/Reason:

Company Name (“Customer”)

Project Sponsor Name (Print)

Project Sponsor Signature

Date
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APPENDIX B - WORK ACCEPTANCE FORM

Date Submitted / /

Company:

Project Name

Deliverable/Milestone

Exceptions:

o Accept Deliverable
o Decline Deliverable

Comments/Reason:

Company Name (“Customer”)

Project Sponsor Name (Print)

Project Sponsor Signature Date
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APPENDIX C — CUSTOM DEVELOPMENT ANALYSIS

av
Tarpon Springs
Upgrade Analysis - |

Summary:
e E-Forms

Details:
e 7 Html Forms (See attached spreadsheet for list)
o 1 Urgent Form
= EForm_FIN-PayrollPickupAuthorization.html
o 1 Missing javascript file (out of scope)
= file:/\\ctsnas1\obdata$\htmlicontrols\calendar.js
e 1 Unity Script (See attached spreadsheet for list)
o 1 Script is unpublished (out of scope)
e Public Access Viewer
o Tarpon springs has a custom public access viewer implementation done by Tony Rush in 2023
o https://bitbucket.org/databankimx/tarpon-springs-public-access-viewer-pav/src/master/
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CITY OF TARPON SPRINGS

STATEMENT OF WORK

STAFF AUGMENTATION
JANUARY 26, 2026

" DataBank

A KYOCERA GROUP COMPANY
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VERSION CONTROL

Document Attributes

Document Name Statement of Work

Document Identifier 20260126 _City of Tarpon Springs_Staff Aug_ SOW
Publish Date 1/26/2026

Current Revision Number | 0.1

Version History

Version Responsibility
Number | Date (Author) Description
0.1 1/26/2026 Brian Wienclaw | Initial draft
RACI Chart
Name Position *IRIA|S |C]|I
Lee Meyerdirk DataBank - Public Sector Practice Director X X| X X
Jeff Eveland DataBank — Vice President of Services X| X X
Kendra Deutsch g::;?oBrank - Director of Professional Services - Public X X
Brian Wienclaw DataBank - Proposal Specialist X X
Richard Culhane DataBank - Account Manager X X
Suzanne Linton City of Tarpon Springs - Project Sponsor X XX
Column Key * — Authorize: This individual has ultimate signing authority for any changes to
the document and will be responsible for signing the Master Agreement
R — Responsible: Person responsible for creating this document.
A — Accountable: Person accountable for accuracy of this document.
S — Supports: Individuals providing supporting services in the production of this
document.
C — Consulted: Individuals providing input (interviewee, etc.).
| — Informed: Individuals who must be informed of any changes.
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EXECUTIVE SUMMARY

City of Tarpon Springs (hereinafter referred to as “Customer” has engaged DataBank IMX, LLC, a Delaware
Limited Liability Company (hereinafter referred to as “DataBank”), with its principal offices located at 458 Pike
Road, Huntingdon Valley, PA 19006 to provide a professional resource to assist Customer in several areas. This
assistance will be generally related to a staff augmentation.

OBJECTIVE

The objective of this document is to present the project scope, deliverables, assumptions, and professional
services estimate for these services. It will also serve to solicit approval from Customer to move ahead with the
described activities upon receipt of a signed copy.

SKILLSETS REQUESTED

DataBank will provide a primary resource with many of the requested skills. However, it may be required to bring
in additional resources to ensure all of the required skillsets are delivered. The skills required as part of this staff
augmentation are as follows:

SKILLSETS REQUESTED
OnBase System Administration Customer Query Reviews & Updates
COLD Process Review and Update OnBase System Maintenance
OnBase Foldering Training & Documentation
Keyword updates to facilitate cross-references Security permissions review/update
Workflow Adjust/Modernize Document Retention

PERFORMANCE REQUIREMENT

DataBank will expect to provide all services in a workmanlike manner in keeping with the parameters of the
agreed upon statement of work any associated project plans that may be created and mutually agreed upon by
both parties.

TIMING OF SERVICES

The following describe the major time elements related to this staff augmentation.

TIMING OF SERVICES

Anticipated start Date 3 weeks after contract signing
Engagement hours per week Up to 10 hours
Normal working hours Monday — Friday

8:00 a.m. to 5:00 p.m. (Eastern)
Non-working hours are outside of this

agreement
Length of engagement 10-16 weeks
Cancellation lead time 30 days
Estimated Hours 110 hours
Rate $225.00
Estimated Cost of Services $24,750.00

DataBank will provide a Project Management resource to the project for the weekly maintenance of timesheets,
invoice charges, and resource bookings. This Project Manager will bill up to 0.5 hours per week for these
services.

If additional work is needed beyond the engagement hours or outside of the skillsets, a separate agreement will
be required. In this instance, the quoted services rate will remain the same. In certain circumstances, DataBank
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may agree to perform work outside of the stated hours of engagement. Non-standard rates are billed at 1.50

times the quoted services rate.

EXCLUDED FROM THIS AGREEMENT

The following items may or may not have been discussed, but are considered out of scope for this project:

Activity

Description

Custom Interfaces

Standard OnBase interfaces will be leveraged for this project.
Customized web front-ends, applications, or web services are not in
scope and will require an approved change order.

After hours on call availability

Any work outside of normal business hours that is not agreed to during
normal hours is outside of this SOW. DataBank resource will not be “on
call” for emergency situations outside of normal business hours.

Future Support of Service
Deliverables

DataBank offers no warranty for work products produced during the
course of this staff augmentation. Customer will be responsible for
supporting the developed solutions, unless another agreement is put in

place to support these solutions.

Activities not listed Activities not listed in the in scope statement will require a change order.

TRAVEL & EXPENSES

If travel is required, charges associated with travel and expenses are combined into one fixed price milestone per
onsite trip. The milestones are calculated at $500 per day per resource and include days of travel and days onsite.

Travel requested less than 2 weeks before the planned visit will require a Change Order for additional costs.

PREREQUISITES

1. Signed Statement of Work

2. Customer will establish access for remote resource to perform work

ASSUMPTIONS

1. Customer understands that multiple resources may be allocated to the project to address the requirement.
2. Customer will provide a 2 week notice and description of requirements to enable DataBank to allocate the

appropriate resource.

3. This Agreement may be terminated with or without cause by either Party with not less than ninety (90)
days prior written notice. The termination, effective upon the agreed termination date, shall result in the
cessation of all work. Termination shall not relieve either Party of any obligation accrued prior to the

termination date.

DataBankimx.com | contactus@databankimx.com | 1.800.873.9426

P

Page 231 of 477



mailto:contactus@databankimx.com

COMMUNICATION EXPECTATIONS

DataBank will provide an update at the beginning (or end) of each week to stakeholders within Customer
organization. The weekly update will include at a minimum:

Progress since last update.

Expected progress for current period (upcoming week).

Resources needed from Customer.

Resources needed from DataBank, if any.

Obstacles impeding expected progress.

Any changes to expected Level of Effort (LOE) due to additional resource requirements.

Other schedule notices (schedule change due to Holiday, PTO, other availability conflicts, etc.)

Nogakwbd =

Customer and DataBank will agree on the routine delivery of this update when onboarding occurs.

OFF-BOARDING RESOURCES

It is important for Customer to consider how to execute a plan to disengage DataBank resources at the end of the
contract. This ensures proper communication, documentation, and other situational steps that may be required. It
is important to plan for ownership of existing projects and efforts once DataBank resources are no longer reporting
into the organization. Customer agrees to:
1. Notify DataBank resources no fewer than thirty (30) days prior to end of engagement
2. Work directly with DataBank resources on a plan for disengagement including expectations including but
not limited to: Documentation expectations, activity wrap up, transition, communication, progress updates.
3. DataBank will notify Customer if Customer if expectations do not seem feasible in the time available to
complete activities.

GENERAL TERMS AND CONDITIONS

The performance of the Services described in this Statement of Work ("SOW") by DataBank for the Customer is
subject to and shall be governed by the following terms and conditions. If this SOW is made pursuant to a Master
Services Agreement ("MSA"), the terms and conditions set forth in such MSA are incorporated herein by reference
and made a part of this SOW.
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ACCEPTANCE OF SOW

This SOW represents DataBank’s offer to perform the project on the terms set forth herein; and this offer shall be
accepted only upon Customer signing and delivering this SOW to DataBank within 60 days from the date of this
document (the “Acceptance Deadline”). DataBank may withdraw this offer at any time prior to acceptance by
Customer. In any event, this offer shall be void, and shall for all purposes be deemed to have been withdrawn by
DataBank, if this offer is not accepted, in the manner provided above, by Customer on or before the Acceptance
Deadline.

For purposes of this SOW, a signed copy delivered by facsimile or electronically shall be treated by the parties as
an original of this SOW and shall be given the same force and effect.

IN WITNESS WHEREOF, and intending to be legally bound, the parties have executed this SOW as of the date(s)
set forth with their respective signatures below.

DataBank IMX, LLC, a Delaware Limited

Liability Company City of Tarpon Springs
Company Name (“DataBank”) Company Name (“Customer”)
By (Signature) By (Signature)

Printed Name and Title Printed Name and Title

Y Y Y S

Dated Dated

Billing Information

Billing Contact and Title

Billing Email Address

Billing Address

Billing City, State, Zip
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DataBank IMX

458 Pike Road
at a a n Huntingdon, PA 19006

A KYQCERA GROUP COMPANY

General Information

Quote Number 00015222 Created Date 12/16/2025
Expiration Date 12/31/2025

Prepared By Richard Culhane
Contact Information
Name Suzanne Linton Account Name City of Tarpon Springs
Billing Address 324 E Pine St Email rculhane@databankimx.com
Tarpon Springs, FL 34689
us
Phone (727) 943-1157
Email slinton@ctsfl.us

Product Product Code Line ltem Description Sales Price  Quantity Total Price
OnBase Integration for Adobe Sign eSignature HylAdobe 1/1/26 - 12/31/26 USD 7,200.0000 1.00| USD 7,200.0000
OnBase Integration for Adobe Sign eSignature HylAdobe 1/1/27 - 12/31/27 USD 7,560.0000 1.00| USD 7,560.0000
OnBase Integration for Adobe Sign eSignature HylAdobe 1/1/28 - 12/31/28 USD 7,938.0000 1.00| USD 7,938.0000
Total Price USD 22,698.0000

Grand Total USD 22,698.0000

*Prices are listed in US dollars.
Applicable sales tax is not included in this quote.

Signature, Terms & Conditions

DataBank grants Customer the right to use all components of the subscription software identified in the Product column. When this quote is
accepted by Customer, it represents Customer’'s commitment to subscribe to and use the subscription software in accordance with the End
User License Agreement (EULA) and the Subscription Agreement, where applicable.

If at any time, the Customer wishes to terminate this subscription earlier than the last date specified in the Line Item Description column, the
Customer shall nevertheless be required to provide DataBank 90 days written notice prior to termination, unless otherwise specified in the
Subscription Agreement or any other governing agreement between the parties, and all fees owed for the remainder of the subscription
software shall be accelerated and paid by Customer to DataBank on or before the termination date. No refunds for amounts paid or credits
against future payments due will be issued by DataBank.

By signing this quote, | (authorized representative) have executed this quote being legally bound to follow through on the terms, pricing,
payment and conditions set forth herein. As an authorized representative, signing this quote allows DataBank to order and deliver the items
listed above and the billing information below is correct and accurate.

Customer Print Name Billing Email Address
Customer Authorized Signature Billing Address
Signature Date Billing City, State, Zip

This document is proprietary and confidential. No part of this document may be disclosed in any manner to a third party without the
prior written consent of DataBank IMX. This statement does not apply to any government entity required to disclose this infRtage@ @34 of 477
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A KYQCERA GROUP COMPANY

Billing Contact and Title

This document is proprietary and confidential. No part of this document may be disclosed in any manner to a third party without the
prior written consent of DataBank IMX. This statement does not apply to any government entity required to disclose this infRtag@ @35 of 477



NARBOUR WAICH ROA
SUBMETERING
AGREEMENT

Prepared by the Public Services Department

2/4/26



@ Harbour Watch is a private gated
community located on a peninsula in
NW Tarpon Springs

@ Water distribution pipes and Sewer
infrastructure and all roads are privately
owned by the HOA

The private water system is served by a
Master Meter

The City historically provided
submetering service to the HOA as a
contracted service

In Oct 2025, the BOC voted not to
extend the submetering agreement
based on staff recommendation

BACKGROUND



» Privately maintained potable water facilities shall be master metered. [Sec 136.01 (E)
City Code]
= apartment complexes
= gated communities
= Private mobile home parks

= The City of Tarpon Springs owns all water facilities in public right-of-way and in easements
dedicated to and accepted by the City, up to and including the meter...

Unless otherwise specified, the City does not accept ownership or responsibility of
infrastructure located within private property or private and/or gated communities
with private roads, and is not responsible for repair, maintenance or replacement
of such infrastructure. [Sec 136.01 (G)(1) City Code]

= The city has 183 multi-family metered water accounts serving 4533 dwelling units.
(2024 SWFWMD Public Supply Annual Report)

= Only the Harbour Watch community received public submetering by City Staff

CITY POLICY ON MASTER METERS AND P
INFRASTRUCTURE

IVATE



REASONS TO DISCONTINUING CITY SUBMETERING ON PRIVATE
SYSTEM

1 No billing accountability

 The HOA maintains the resident meters, which have been in consistently poor
condition. The city collects the bills, but we are consistently forced to estimate
bills and cannot be certain if charges to residents are accurate.

v,

2 HOA not meeting contract requirements

* The 2021 agreement requires the HOA to maintain all residential submeters. 7,
Over 20% of all accounts in the HOA have current meter failures. The HOA is
concerned it has legal impediments to service meters.

3 Community will save money!

 Estimated savings of $1800 per month combined resident and HOAwater and
sewer bill savings (Jan 2026 bill)



REAOUNOS 10U DISCUNITINUING Cl1Y OUBNETERING ON PRIVAIE
SYSTEM

4 Drain on City staff

» There are three City employees to process bills for 10,000 utility accounts. The meter failures
and inaction by the HOA strains limited City staff time for billing estimation, customer complaints,
and billing adjustments. This impacts service and response times for other residents.

5 Private Options Available and Affordable

 Many HOAs and private communities use private submetering services to read meters and bill
residents.

« Staff found 3 different private metering services that would provide metering and billing for $3.50
to $6.50 per account

Follow City Code and Consistency for All City
6 Customers

 City code requires Master Metering of all private communities.
» The City cannot and does not provide submetering to 182 other private residential cuystomers.

This is an uneven use of City resources that is not available to other communities,



Date sent to HOA

EXHIBIT:

CURRENT METER FAILURE NOTIFICATION AND CONTRACT REQUIREMENTS

4/16/2024

8/19/2024
11/20/2024
1/21/2025
11/20/2024
11/20/2024
12/16/2024
3/19/2025
3/19/2025
3/19/2025
5/21/2025
7/18/2025
7/18/2025
7/18/2025
8/19/2025
8/19/2025
8/19/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
11/17/2025
12/16/2025
12/16/2025
12/16/2025
1/20/2026
1/20/2025

CID

Location Name
40161 270300550 §

67995 270300550
67909 270300460
80295 270300450
76605 270300532
84587 270300545
74015 270300467
21175 270300418
34263 270300527
83453 270300529
61987 270300407
76605 270300533
76805 270300397
77631 270300445
77337 270300549
84151 270300562
61798 270300399
78087 270300408
76233 270300479
77301 270300537
68341 270300538
79155 270300407
67909 270300460

8063 270300412
82811 270300489
84081 270300515
60258 270300451
67338 270300492

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

Address

N Pointe Alexis Dr
N Pointe Alexis Dr
Otter Ct

Ketch Ct

Harbour Watch Cir
N Pointe Alexis Dr
Pelican Ct

N Pointe Alexis Dr
Harbour Watch Cir
Harbour Watch Cir
N Pointe Alexis Dr
Harbour Watch Cir
N Pointe Alexis Dr
N Pointe Alexis Dr
N Pointe Alexis Dr
N Pointe Alexis Dr
N Pointe Alexis Dr
N Pointe Alexis Dr
Sandpiper Ct
Harbour Watch Cir
Harbour Watch Cir
N Pointe Alexis Dr
Otter Ct

N Pointe Alexis Dr
Ketch Ct

Harbour Watch Cir
HarborWatch Dr

N Pointe Alexis Dr

9. Harbour Watch acknowledges that it owns and is solely responsible for

maintenance, calibration, and upkeep of the water and reclaimed water

distribution systems for Harbour Watch, including individual meters, meterboxes.
and curbstops. The City’s responsibility for infrastructure and water quality ends
upon delivery to the master meters. The City is currently and will continue to

Service
Effluent
Effluent
Effluent
Effluent
Water

Effluent
Effluent
Effluent
Effluent
Effluent
Effluent
Effluent
Effluent
Effluent
Water

Water

Water

Effluent
Effluent
Water

Water

Effluent
Water

Effluent
Effluent
Water

Effluent
Effluent

Reason?
reading neg
reading neg

Dead Bttery

Dead Bttery
Dead Bttery
Dead Bttery
Dead Bttery
meter stopped
reading neg

reading neg, installed backy

reading neg, installed back
Meter stopped
Meter stopped
Meter stopped
Dead Bttery

Dead Bttery

Dead Bttery
Damaged Register
Dead Bttery

Dead Bttery
reading negative
meter stopped
Dead Bttery

Dead Battery
reading neg
meter stopped
Dead battery
Dead Battery

Note: The HOA board is

concerned that it has legal
impediments to maintaining
meters, despite the current

contract terms.

12. As a condition of this agreement, Harbour Watch shall take all necessary steps to

ensure that all individual meters and those installed in common areas are properly
installed, located within an easement, are accessible, properly functioning and
transmitting, and remain calibrated. Should the City determine in the course of its

Page 2 of 5
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CURRENT SITUATION: NO ONE IS GETTING WHAT THEY WANT

Outcomes:
= Resident Desires:
= Accurate bills for each house
= Save money on Water/Sewer service
= Trusted provider for submetering
= Reliable meter maintenance
= Happy residents

= 20% of bills are estimated

= Community is paying $1800 per month premium
for less than accurate bills

= Neither City nor HOA can guarantee accuracy of
meters

= Meters out of service for over a year

= Angry Neighbors

= City Desires
= Not maintain private property
= Happy Customers
= Not be liable for billing errors between priv:
parties estimates
= Reasonable staff workload for billing = Customer service staff frustrated about angry
estimation and customer service customers and cannot fix root problem
= Billing errors shift the cost of dead meters from
resident to all of their neighbors.
= Custom Manual billing work that taxes an already
overstressed billing system

= Public resources to only one private HOA in the
whole City

= Billing estimates drain staff time for all residents

= Angry Residents calling about inaccurate metering




SOLUTIONS - PRIVATE PROVIDERS

= Staff have offered to assist the HOA with finding
submetering and billing contractors

Water submetering tampa

Hide sponsored results -~

= This offer was not accepted by the HOA

Guardian Water & Power
b https:/f/www._guardianwp.com » tampasubmetering }

= Within one day’ staff received bUdgetary Tampa Submetering & Utility Biling Company
eStimateS from th ree interested (6{0) ntraCtOrS Founded in 1983, Guardian Water & Power provides submetering and utility billing services throughout
the Tampa area. Call us today at 877-291-3141.
= $3.50 to $6.50 per account per month O s
= Use th e eXIStIn g meterS https:/ftruesubmeter.com » service-area » tampa-fl &
. TOtaI COSt: $450 to $8OO per month' Highly accurate and affordable water submeters in Tampa, FL. Track and bill tenants for their monthly
u Save around $1 OOO per mOnth water usage using True Submeter water submeters. Read more
= More accurate bills!

Water Submetering | Tampa, FL

ﬁ Submeter.com
https v.submeter.com » submetering-rubs-companie...  §

m At least 7 other communities use private Submetering & RUBS Utility Company in Tampa Bay-St. ...
2 NES is a local submetering and RUBS company that manages real estate in Tampa Bay, 5t. Petersburg,
SUbrréette rl r|1|g d Clearwater and surrounding areas. Need a free quote?
= Stonehedge
= Keystone Ridge
= The Meadows MHP




SUPPLEMENTAL SLIDE #1: HOA COVENANTS

= Qriginal reason for this one-off agreement was
- Section 8.1. Water System: The central potable water supply system provided by theCity of Tarpon

that the HOA Orlgma”y had HOA covenants that Springs, for the service of Fairfield's Pointe Alexis Narth shall be used as the sole source of potable water.
Stated: The cost of water will be paid by the Master Association and will not be separately metered to Parcels. All
Parcels shall be provided and use the Master Association’s master irrigation system. The city potable

= The cost of water will be pald by the Masterf’s provided to each Parcel by the Master Association shall not be used for irrigation purposes.
Association and will not be separately Original HOA Language
metered to Parcels.

'*slas;tioﬂ 8.2, Bowdy' System:  The aantral Spuage eystem
vided by the City of Yarpon Springs, for the servics of .

* The City was requested to provide this airflald’s. Points: Alexis North shall be used as the sole
service under the premise that the HOA ﬂﬁﬂ'& 8 B hﬁﬂm foy dach Parcal. Rach Ovner ehall maintain and
was not allowed to submeter. rgggmiw\gnﬁgngngeﬁmh Eam m‘éB : aeanad mthi'_l ‘tha

: : Rotionad-i ! “-= o " 86 t.tc tankurdrain-

" Since October, staff were informed by the HOA éh&ll b% I’laﬁad o allnwad wit.hiﬁ Palifield’s. Pointe .nlexia
and residents that the language prohibiting was Noxth. v "
removed in 1991. 1991 Revision to Remove Submetermg prohibition

= The current agreement states that if the City termination. This agreement shall be reviewed prior to renewal. The City is
determines that the HOA has the authorlty to entering into this agreement on the basis that Harbour Watch does not have the
submeter, the City can discontinue the legal authority to bill its individual homeowners for individual water, reclaimed
agreement. water, and sewer service. Should the City determine at any time that Harbour

Watch has the authority to bill its customers for such services, the City reserves
the right to terminate this agreement with six (6) months notice.

. Curren_t status of t_he Covenants is unclear, 2021 City-HOA Contract
but ultimately a private matter for the HOA.




SUPPLEMENTAL SLIDE #2: NEW AUDIT INFORMATION

= City is currently conducting the first ever third-party billing audit.

= Early audit findings indicate that the City has too much manual adjustment and estimation processing
and that the volume of manual work and exceptions in the billing process is negatively affecting utility
billings as a whole. This increases likelihood of avoidable errors, and contributes to backlogs, rework,
and inconsistent customer experiences.

=  Auditor recommended that the City follow standard industry BMPs for metering and having a clear line of
separation between public and private infrastructure.
»= Not having clear lines between public and private billings and not following standard policy opens
the City to liability.

» The entire Harbour Watch billing system is a custom coded software system that requires manua
processing. This is exactly the type of unique situation that should revert to standard policy to
more staff availability to improve City-wide billing accuracy and customer service.



SUPPLEMENTAL SLIDE #3: WHAT DO OTHER UTILITIES DO?

= Standard utility practice is to end public responsibility for metering and maintenance at
the City meter.
» Oldsmar, Dunedin, Pinellas County, Temple Terrace, all do not provide submetering
for master meters.

= One private submetering contractor offered unsolicited opinion:
= “P’ve never heard of a City doing submetering for an HOA, and we have hundreds of
accounts across the country.”



Staff Recommendation: Continue to provide
PATH FO RWARD submetering assistance during 12-month
transition period under existing contract
(No renewal needed). This will allow the HOA to

Staff have continued to provide submetering and review its legal requirements and implement a
billing services to Harbour Watch residents, despite plan for submetering.
the agreement expiring 2/2/26.

Staff offered the HOA a 12-month transition Accurat
period under the existing contract (no extension e Bills
needed)

Staff working with the HOA on a transition plan (Dec)

Procurement can assist with identifying potential
submetering contractors.

Private

HOA transitions to a private submetering contractor, Servic
and the community saves money.

OPTION: BOC can request review of the previous
metering and billing agreement by the Internal
Auditor.






AGREEMENT

THIS AGREEMENT is entered into by the CITY OF TARPON SPRINGS, FLORIDA
(“City”) and the HARBOUR WATCH HOMEOWNERS® ASSOCIATION, INC.
(“Harbour Watch™), a not-for-profit corporation organized and existing under the laws of
the State of Florida, having its principal place of business at 4131 Gunn Hwy, Tampa, FL

33618.

IN CONSIDERATION of the premises and the mutual benefits which will accrue to the
parties hereto, it is mutually understood and agreed as follows:

l.
2

This Agreement shall be effective retroactively to February 3, 2021.

The purpose of this Agreement is to state terms and conditions of the City for its
maintaining certain meter reading and billing services delineated herein for
Harbour Watch related to water, sewer, and reclaimed water utilities.

It is maintained by this Agreement that Harbour Watch will continue to provide
and maintain metering with radio-read capability in a condition to allow
continued City radio reading of the meters. The City will have no obligation, real
or implied, to Harbour Watch for providing, installing, repairing, or maintaining
infrastructure,  including metering equipment, parts, batteries, or
hardware/software of any type in the future.

Harbor Watch shall install all meters of a type, and at locations meeting the City’s
requirements and in compliance with applicable City permitting processes and/or
applicable codes. Harbour Watch shall provide to the City, upon any new meter
changeout or installation, meter information to include: meter number(s) and
address of installation.

Harbour Watch will have any new individual water and reclaimed water meters
installed by a licensed contractor, along with meter boxes and curbstops if not
already installed, at each individual residential unit located within Harbour Watch
which already has received or subsequently does receive a certificate of
occupancy.

Harbour Watch shall regularly maintain through a licensed contractor all
backflow devices for each water meter per applicable codes. Accordingly, the
City will not apply a backflow charge on individual meters to reflect such
maintenance to be the responsibility of Harbour Watch.

The water and reclaimed water meters installed or to be installed per this
Agreement shall be installed on the property which is either owned by Harbour
Watch or over which Harbour Watch has an easement. The Easement that
Harbour Watch previously provided the City and signed on November 1, 1991, is
attached as Exhibit "A" and is hereby affirmed to allow the City to continue
access to read the meters installed or to be installed per this Agreement.
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8.

10.

1K;;

12.

The City agrees to read, bill, and collect charges registered by the meters installed
or to be installed under this Agreement in accordance with its normal procedure
for reading meters throughout the City. Customer concerns from residents located
within Harbour Watch that are related to Harbour Watch responsibilities shall be
referred and forwarded to Harbour Watch for resolution as a private matter. This
may include, but not be limited to, concerns with private infrastructure and
plumbing within Harbour Watch.

Harbour Watch acknowledges that it owns and is solely responsible for
maintenance, calibration, and upkeep of the water and reclaimed water
distribution systems for Harbour Watch, including individual meters, meterboxes,
and curbstops. The City’s responsibility for infrastructure and water quality ends
upon delivery to the master meters. The City is currently and will continue to
provide and charge Harbour Watch for base services of maintaining, reading, and
billing master meters serving Harbour Watch, as is typical of private communities
served throughout the City. In recognition of the fact that Harbour Watch is
requesting additional services from the City for reading its three (3) common area
meters, the City shall charge Harbour Watch a fee of $30.80 monthly per common
area meter within Harbour Watch for the services associated with meter reading,
billing, and collection of charges in the manner detailed herein. These fees shall
be adjusted at the same percentage as stated for water rates in the water and sewer
rate ordinance in effect each year. The City agrees to bill each homeowner
individually for the water and reclaimed water consumed by said homeowner as
registered by the individual meters installed or to be installed under this
Agreement. All current and future individual homeowners will maintain
individual accounts and be billed for water, reclaimed water, sewer, sanitation,
stormwater, and any other standard taxes and charges in accordance with the rates
established by City ordinance for residential units.

Harbour Watch will be billed and pay for water and reclaimed water consumed at
Harbour Watch that is registered by the master supply meters in accordance with
the applicable City ordinances, with Harbour Watch consumption determined by
subtracting from the amount registered by the master supply meters the sum of all
amounts registered by the individual homeowner meters.

Harbour Watch will, as necessary, install and maintain water and reclaimed water
meters, meter boxes and curbstops to serve Harbour Watch’s common areas. As a
condition of maintaining this agreement, Harbor Watch shall install the meters
provided and any required future meters provided by Harbour Watch of a type
meeting the City’s requirements and maintain the meters in a condition to allow
continued City radio reading of the meters. Harbour Watch will be billed and pay
for water and reclaimed water utilized at Harbour Watch that is registered by the
common area meters in accordance with the applicable City ordinances.

As a condition of this agreement, Harbour Watch shall take all necessary steps to
ensure that all individual meters and those installed in common areas are properly
installed, located within an easement, are accessible, properly functioning and
transmitting, and remain calibrated. Should the City determine in the course of its
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13.

14.

15.

regular meter reading cycle that a meter or meters are not meeting the aforestated
requirements, the City shall notify Harbour Watch in writing within thirty (30)
calendar days of discovering such a condition for Harbour Watch to correct the
condition. Harbour Watch shall provide a response to the City of meters that have
been repaired and the timeframe for any meters not yet repaired within sixty (60)
calendar days of the notice received from the City. The City will not read meters
that fail to meet these requirements until such corrections have been made by
Harbour Watch to the satisfaction of the City. Any charges not billed to individual
homes as a result of individual meters not read pursuant to this paragraph will be
billed to Harbour Watch through master meter billing. Harbour Watch shall
provide access to water and reclaimed water meters during regular City working
hours or such other hours as the City needs. This shall include requiring Harbour
Watch to provide the City with a code to allow it to enter in through the security
gates at Harbour Watch at any time the City reasonably determines is necessary.

Harbour Watch and its homeowners shall be bound, and the provision of water
and reclaimed water service to Harbour Watch and its homeowners shall be
governed, by the City ordinances, regulations and policies governing the
provision of water and reclaimed water service by the City. This shall include
procedures and provisions for termination of service. Pursuant to this paragraph,
the City reserves the right to place a lock on the meter or otherwise terminate
service on individual meters due to non-payment or other applicable conditions
established by City ordinance. The City agrees that the water and reclaimed water
service to other individual users and Harbour Watch's common areas as provided
under this Agreement cannot be terminated because of any individual
homeowner's failure to comply with ordinances, regulations or policies. Nor shall
service to any individual homeowner be terminated because of the failure of
Harbour Watch to comply with any such ordinances, regulations or policies for
the service provided under this Agreement. Nothing contained in this Agreement
amends or alters those ordinances, regulations and policies.

Harbour Watch represents that it has the authority to enter into this Agreement, to
require the homeowners to allow the installation of the individual meters pursuant
to the above and to require its homeowners to comply with the provisions of this
Agreement. If it is ever determined that Harbour Watch did not have the authority
to sign this Agreement or otherwise bind the individual homeowners as
referenced in this paragraph, this Agreement shall terminate immediately and
Harbour Watch shall be responsible to pay for any service for which the City does
not receive payment.,

Term. This agreement shall terminate on February 2, 2026 unless renegotiated
upon mutual agreement of both parties. For continuity, the City reserves the right
to continue providing services under this agreement after expiration as long as
conditions remain to be met and the City bears no additional responsibility
beyond the expired agreement terms and has no notice requirement for
termination. This agreement shall be reviewed prior to renewal. The City is
entering into this agreement on the basis that Harbour Watch does not have the
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legal authority to bill its individual homeowners for individual water, reclaimed
water, and sewer service. Should the City determine at any time that Harbour
Watch has the authority to bill its customers for such services, the City reserves
the right to terminate this agreement with six (6) months notice.

16. Notices. Any notice required or permitted to be given under this Agreement shall
be sufficient if in writing and sent by certified return receipt requested mail to
Harbour Watch and the City at their respective addresses set forth below:

As to City: City Manager
City of Tarpon Springs
324 E. Pine Street
Tarpon Springs, FL 34689

and

City Clerk

City of Tarpon Springs
410 North Ring Avenue
Tarpon Springs, FL 34689

As to Harbour Watch: Harbour Watch Homeowners® Association, Inc.
4131 Gunn Hwy
Tampa, FL 33618

17. Entire Agreement. This Agreement contains the entire agreement of the parties. It
may be changed only by an agreement in writing signed by both parties. If any
one or more of the provisions of this Agreement shall be held to be invalid, illegal
or unenforceable in any respect, the validity, legality and enforceability of the
remaining provisions hereof shall not in any way be affected or impaired thereby.

18. Successors and Assigns. This Agreement shall be binding upon, and shall inure
to the benefit of the parties hereto and their respective successors and assigns.

19. No Third Party Beneficiary Rights. This Agreement shall create no rights or
claims whatsoever in any person other than a party hereto.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
on the date last signed below.

HARBOUR WATCH

CITY OF TARPON HOMEOWNERS’
SPRINGS, FLORIDA ASSOCIATION, INC.
Mark G. LeCouris, City date Sandy Wybel, date
Manager President

ATTEST:

(Seal)

APPROVED AS TO FORM
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EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that HARBOUR WATCH HOMEOWNERS
ASSOCIATION, INC., Grantor, of the CITY OF TARPON SPRINGS, State of
Florida, for and in hand paid, does hereby grant and convey to the
CITY OF TARPON SPRINGS, a municipal corporation and political
subdivision of the State of Florida, Grantee, an easement for
ingress and egress, over, under, and across the following described

property situated in Pinellas County, Florida, to wit:

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF

for the purpose of installing and maintaining water meters, meter
boxes and curbstops and for reading and calibrating water meters.

Grantor, his heirs, executors, administrators and assigns
reserves the right to make any use of the land, whether above or

below its surface for any lawful purpose except that any .structure
or use shall not interfere or be inconsistent with the easemenL and

use by the City hereby granted and authorized.

Grantor warrants that it has the authority to grant easements
over lands described in Article VI of the Declaration of
Conditions, Covenants and Restrictions per Fairfield’s Pointe
Alexis North as recorded in 0O.R. Book 6460, Page 2095, and that it
will defend the grant of the Easement against the lawful claims and

demands of any party whatsoever.

This is a perpetual easement, however Grantor recognizes and
anticipates that this agreement may be altered with the written
agreement of the parties.

IN WITNE WHEREOF, Grantor has executed this Easement this
day of (2L k™ + 1991.

SIGNED, sealed and delivered in the presence ,0f:

oy D) ?W/A/(/a/

/da% c/ef/z//
o A b MATE

AU oo 1553C o T
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STATE OF FLORIDA )
COUNTY OF PINELLAS )

I HEREBY CERTIFY that on this day before me, an jﬁfic r dul

qualifi to take acknowledgments, personally appeared
to me known to be the person

/IA.!Q
nd who executed the foregoing Easement and acknowledged before me

that he/she executed the same.
WITNESS8 my hand and official seal this!/k;{’day of féé;wv%jé;ﬁ’

1:991.

scribed in

{:e‘ Clmill Szl 4
BUNBED 1Ly i

PREPARED BY & RETURN TO:
COVERT & ZIMMET, P.A.

2655 McCormick Drive
Clearwater, Florida 34619
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0764060 mee 217
EXuinbie n

Lots F, G (otherwise described as that parcel of land bounded by
Lots I and Il on the East and the Gulf of Mexico on the Southwest
and North) and #f in Section 4, Township 27 South, Range 15 East,
of PROPERTY OF TAMPA & TARPON SPRINGS LAHD CO., according to plat
thercof recorded in Plat Book 1, Paye 116, Public Records of
Hillsborough County, Florida, of which Pinellas County was
formerly a part; and
Lots A, B, C, D, B, I, J, K, L, M, N, 0, B, 0 and R in Section 3,
Range 15 East of PROPENTY OF 'TAMPA & TARPOR

Township 27 South,
SPRINGS LAND CO., according to plat thercof recorded in Plat Book

1, Page 116, Public Records of Hillsborough County, Florida, of
which Pinellas County was formerly a part, LESS THAT PART OF SAlD
LOTS O, P AND Q which lies in Sunset Hills Country Club
Subdivision, according to plat thercof recorded in Plat Bouk 17,
Pages 27 to 33 inclusive, Plnellas County Records;

ALSO Chat certain unnumbered triangular Cract West of Tract R oand
South of Tract J of TAMPA & TARPON SPRINGS LAND COMI'ANY '3

SUMDIVISION of Section 3, Township 27 South, Range 15 East,

according to the plat thereof of said TAMPA & TARPON SPRINGS LAND
COMPANY'S SUDDIVISION, according to plat thereof recorded in Plat
ook 1, Page 116, Public Records of lillsborough County, Florida,
of wvhich Pinellas County was formerly a part.

Less and except the following:

Commence at the Northwest corner ol Lot 156, Sunset Hills Country
in Plat.-

Club Subdivision, according to the plat Lhereof, vecorded

Hook 17, Pages 27 through 33, inclusive, Public Records of
Pinuellas County, Florida, and run thence M, 00 01'29" %. along
the west boundary line. of said Sunset Hills Country Club
Subdivision a distance 'of 40.00 feet Lo a puint along the
centerline of Rlverside Drive (an 00' right-of-way), said point
being also the northwesterly corner of said Sunset Hills Country
Club Subdivision; thence H. 09 58'30" . along the said
centerline of Riverside Drive a distance of 150.00 feet to a
puint along sald centerline, said peint being also the point of
beginning; run thence N. 00U 01'29" E. a distance of 40.00 feet;
thence N. 89 58°'30" E. a distance of 127.26 feet to a point of
curvature; run thence alony said curve to the right (said curve
having for its elemenls a radius of 840,00 feet, a delta of 15
04'07", a chord bearing of &. 02 29'25" E., and a chord distance
of 220,24 feet) for an arce distance of 220.92 feet; thence §. 31
36'30" E. a distance of 14.6Y9 feel; thence 5. 64 06'35" E, a
distance of 35.46 feet; thence &. 6Y 18'32" k. a distance of
44,74 fecet thence §. 75 09'47" B, a distance of 40.58 feet;
thence §. 79 23'19" E. a distance of 35.57 feebt to a point of a
non tangent curve; thence run alony said curve to the right (said
curve having for its elements a radius of #40,00 feet, a delta of
05 00'11", a chord bearing of 5. G0 23'16" E., and a chord
distance of 75.28 feet), for an arc distance of 75.31 feet;
thence 5. 32 00'48" W, a distance of 40.00 feet to a point on a
curve, said curve being also the centerline of said Riverside
Drive, and run thence along said curve Lo Lhe left (said curve
having for its elements a radius of 600.00 feet, a delta of 32
10'22", a chord bearing of N. 73 56'44" W., and a chord distance
of 443.34), for an arc distance of 449.22 fect to a poiuk of
tangency, said point being also along the said centerline of
Riverside Drive; thence S. #9 50'30" W. along said centerline a
distance of 127.2f feet to point of Leginning.
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AGENDA REQUEST DATED FEBRUARY 3, 2026

Request for the reconsideration of the vote of the Commission dated Nov. 18, 2025 voting to allow
existing Meter Reading/Billing Agreement to expire Feb. 2, 2026 with Harbour Watch community

The request is hereby made at the unanimous request of the Board of Directors who join by
signature below, and at the overwhelming request of the homeowners of Harbour Watch requesting
the Commission to reconsider the vote allowing the Meter Reading/Billing Agreement to expire and
to approve the extension and renewal of the Meter Reading/Biiling Agreement for five years. The
request is made based upon the following facts:

The information provided to the Commission upon which the vote that was taken was based on
false, inaccurate and incorrect information provided to the Commission. Significantly, the incorrect
information is summarized below:

1. Pursuant to the Seventh Amendment to Declarations of Conditions, Covenants and Restrictions
of Harbour Watch Homeowner’s Association, Inc. (the “Declarations”), Section 8.1 of the Utility
Provisions was amended to strike the Master Metering of water utilities for both potable and
irrigation water. The commission was provided incorrect information that the Declarations
required master metering of water utilities and provided the ability for Harbour Watch to implement
and administrate water utility billing to the owners within the community;

2. Representations were made to the Commissioners that the Board of Directors of Harbour Watch
were in agreement to allow the metering/billing agreement to terminate, when in fact, the Board
requested during several meetings with the Director, Tom Kiger and Division Manager, Darryl Vaci,
that the community property owners were requesting the Board to pursue not only an extension to
the Meter Reading/Billing Agreement, but to explore having the City of Tarpon Springs assume
control of the water utility infrastructure to convert the system to a fully supported public water
system. Discussions commenced in September, 2025, and additional discussions were scheduled
for the first week of December when in fact the matter was brought to the Commissioners for
consideration without the courtesy of any notice of the actions taken by the utility department;

3. The facts resulting in the implementation of the installation of water meters and curbstops by the
City of Tarpon Springs that was put into place on August 6", 1991 continue to exist, and has
resulted inthe unanimous renewal of the Meler Reading/Billing Agreement by the Commissioner
since 1991. The historical information upon which the meter reading/billing agreement was put
into place are attached for your review and benefit, as well as the repetitive renewal actions. NO
change in any factors exist to justify the action to allow the Meter Reading/Billing Agreement to
lapse;

4. There is no significant burden on the City of Tarpon to continue providing Meter Reading/Billing
services. The water systems are maintained by the owner’s in Harbour Watch, and any water not
accounted for or billed to a homeowner are billed to the Homeowner’s Association. Additionally,
the owners in Harbour Watch pay an additional service fee for the Meter Reading/Billing service,
and do not have the benefit of the maintenance afforded homeowner’s throughout the City for the
meters or infrastructure that is included in the readiness charges which form a portion of the hase
utility bills. Also, the City benefits from charging the individual homeowners at the higher rate
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rasidential rate than what would be chorged under the master meter billing to Harbour Watch
{under a commerclal billing rate), resulting in a financiat benefit to the City. Under the original
Agreement dated Aug. 8, 1681, the City was obligated “to install individuat water meter boxes and
curbstops et sach individuat residential unit... and curbstops are to be maintained bythe Clty,
Each individual homeowner will pay the City for the Installation and raaintensnce of hissher water

- metermater box and curbstop.” To coordinate thisactivity, aneasementwas grantad to the Citvto
altow the installation and maintenance activity, which was implemented by the Developer of
Harbour Watch followed by the Seventh Amendment to the Declarations.

5. Harbour Wateh Homeowner's Association does not have the ability toimplement 8 hitling
processto control the billingand colfoction process for waterutilitieswithin the community, bagsed
upon the Declarations, due tothe changes implemented in 1991 by Agreement with the City, The
Board of Directorsdoesnot havethe same right as the Cily to interrupt or suspend water utilities to
8 homeowner for delinquencies, or fallure to malntain a meter. The Clity has the ability to
administrate both remedies for delinquent accounts, including the right to fien & property for non-

. payment aswall as the ability to provide maintenance service 1o o homeowner with the right 1o
charge the homeowner for that service withthe remediesto sidin eoliectionfor those sarvices, The
residents and bormeowner’s within Harbour Watch prefer that the services afforded other Tarpon
resfidantabe provided to protectthe oriticatly important utitity needed for each property oparstion,
and to protact the property vatues for properties that are fully supported by the Clty utitity
departmant as opposed to privatized utility providers. Furthar, the Board of Directors coufd not,
pursuant 1o the Code, touch a water meter or suspend water uiitity services to o resident,

Therefore, the Board of Directors of the Harbour Watch Homeowners Associstion, inc. respectfully
Fecruaat raconsideration of the voio to allow the Marer Reading/Billing Agreament, and further
requast renswatof said sgreementforthe termoflivevears, ss has baen thecommonpracticewith
the City and Harbour Watch for 35 yoars,

Thapkyou,
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UNFINISHED BUSINESS

a. APPROVE METER READING JACR

The City Manager and City Attorney presented a proposed agreement with the
Harbour Watch Homeowners Asgoglation, Inc., which requested that the City
install individual water meters, meter boxes and curbstops at each
individual resgidential unit located within Harbour Watch.

Dr. James Payne, 2109 Sand Piper Point Court, spoke on behalf of Harbor
Watch Homeowners Assoclation, Inc. and Mr. Steve Bennett, 2045 North Point
Alexls Drive, spoke in favor of the agreement. Mr. Jerry Cox, 2031 North
Pointe Alexis Drive, requested that a full disclosure on the water meter
gituation be made before the Board approves or disapproves the agreement.

MOTION: COMMISSIONER LeCOURIS
SECOND: COMMISSIONER DAVIS

To approve the Meter Reading Agreement with Harbor
Watch Homeowners Agsociation, Inc.

Vote on Motion = Upcn roll call vote, the motion carried as follows:

Commissloner LeCouris: Yes
Commissgioner DiDonato: Yas

Commissioner Bobotasm: Absent/Did not vote
Commissioner Davia: Yas
Mayor Protos: Yes

9. - APPROVE CHANGE ORDER #1 & FINAIL PAYMENT -

DECHLORINATION & PHOSPHOROUS REDUCTION PROJECT - FUSE, INC.

Utilities Director Tom Crandall requested approval of Change Order #1 in

the amount of $3,663.00, from Fuse, Ing., for the Tarpoen Springs Wastewater

Lreatment Facility Dechlorination and Phosphorous Reduction Systems ~ Bid

#90-033. The Change Order amounts to approximately 1% of the original bid.

Mayor Protos called for comments froém the audience and there were none.

MOTION: COMMISSIONER DAVIS
SECOND: COMMISSIONER DiDONATO

To approve the Change Order #1 for Fuse, Inc,
in the amount of $3,663.00, and authorize
final payment of $46,934.00.

Vote on Motion - Upon roll call vote, the motion carried as follows:

Commigsioner LeCouris: Yes
Caommisaioner DiDonato: Yed
Commissioner Bobotag: Abgent/Did not vote
Commissioner Davia: Yes
Mayor Protog: Yas

6 Regqular Segsion B8~6--91
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AGREEMENT

THIS AGREEMENT is entered into this _6thday of August
1991, by the CITY OF TARPON SPRINGS, FLORIDA ("City") and HARBOUR
WATCH HOMECWNERE ASSOCIATION, INC. ("Harbour Watch'"), a not-for-
profit corporation organized and existing under the laws of the
State of Florida, having its principal place of business at 998
Spinnaker Court, Tarpon Springs, Florida.

IN CONSIDERATION of the premises and the mutual benefits which
will accrue to the parties hereto, it is mutually understoed and
agreaed as follows:

1. The City will install or have installed individual water
meters, meter boxes and curbstops at each individual residential
unit located within Harbour Watch which has or does in the future
receive a certificate of occupancy. 8aid water meters, meter boxes
and curbstops are to be maintained by the City. Each individual
homeowner will pay the City for the installation and maintenance of
his/her water meter, meter box and curbstop. The amounts charged
to each individual homeowner under this paragraph shall be based on
the City's actual cost of labor and materials at the time of
installation or at the time the maintenance work is performed,
respectively.

2. The water meters to be installed under paragraph 1 and 6
of this Agreement shall be installed on the property which is
either owned by Harbour Watch or over which Harbour Watch has an
easement. Harbour Watch hereby agrees to provide the City with an
easement in the form attached as Exhibit "A" to allow the City to
install and maintain the water meters, meter boxes and curhstops,
to read the meters and check the calibrations of the meters to be
installed under paragraph 1 and 6 of this Agreement.

3. The City agrees to read the meters to be installed under
paragraph 1 and 6 of this Agreement in accordance with its normal
procedure for reading water meters throughout the City.

4, In recognition of the fact that the individual water
meters will be placed on private property and that the water system
serv1ng Harbour Watch is owned and maintained by Harbour Watch, the
individual homeowners served by an individual meter 1nstalled
pursuant to paragraph 1 above will be charged a monthly service fee
of $2.00 by the city.
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5. The City agrees to bill each homeowner individually for
the water consumed by said homeowner as calibrated by the
individual water meters to be installed under paragraph 1 of this
Agreement. The individual homeowners will be billed in accordance
with the rates established by City ordinance for residentilal units.

6. The City will install and maintain water meters, meter
boxes and curbstops to serve Harbour Watch's common areas. Harbour
Watch will pay the City for the installation and maintenance of the
water meters, meter boxes and curbstops serving the common areas.
The amounts charged to Harbour Watch under this paragraph shall be
based on the City's actual cost of labor and materials at the time
of installation or at the time the maintenance work is performed,
respectively. Harbour Watch will be billed and pay for water
consumed at Harbour Watch that ig registered by the common area
meters in accordance with the applicable City ordinances.

7. In recognition of the fact that the common area water
meters will be placed on private property and that the water system
serving Harbour Watch is owned and maintained by Harbour Watch,
Harbour Watch will be charged a monthly service fee for each common
area water meter of $2.00 by the City.

8. Harbour Watch shall take all necessary steps to insure
that the City, its meter readers and those checking the City
calibrations of the water meters have access to Harbour Watch
during regular city working hours. This shall include requiring
Harbour Watch to provide the City with a code to allow it to enter
in through the security gates at Harbour Watch.

2. Harbour Watch and its homeowners shall be bound and the
provision of water service to Harbour Watch and its homeowners
shall be governed by the City ordinances, regulations and policies
governing the provision of water service by the City. This shall
include procedures and provisions for termination of water service,
however, the City agrees that the service to Harbour Watch's common
areas as provided under paragraph 6 of this Agreement cannot be
terminated because of any individual homeowner's failure to comply
with ordinances, regulations or policies. Nor shall service to any
individual homeowner be terminated because of the failure of
Harbour Watch to comply with any such ordinances, regulations or
policies for the service provided under paragraph 6 of this
Agreement. Nothing contained in this Agreement amends or alters
those ordinances, regulations and policies.
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15, No Third Party Beneficiarv Rights.

This agreement shall

create no rights or claims whatsoever in any person other than a

party hereto.

If any one or more of the provisions of this Agreement shall
be held to be 1nva11d, illegal or unenforceable in any respect, the
remaining provisions of the Agreement ghall not be wvalid or

enforceable.

IN WITNESS WHEREOQF,

the parties hereto have caused this

Agreement to be executed on the day and year first above written.

CITY OF TARPON SPRINGS,
FLORIDA

Cansy T /;{Wf

HARBOUR WATCH HOMEOWNERS
ASSOCIATION, INC,

D, o

Carey £/ Smith, City Manager

ATTEST:
.‘ .\3\ '“'iﬂ /’r

oo T (g fo

O, Robefer wiaed , President

é;;kQ?hX;AlFséfgs, City Clzif

APPR@VED AS TO EQRM:

W
s REe

Alan 8. Zimﬁj}q’ﬁxtj/httorney

N, Secx(ej[ary

[Seal)
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STATE OF FLORIDA )
COUNTY OF PINELLAS )

I HEREBY CERTIFY that on this day before me, an officgr dul
gqualifigd to take acknowledgments, personally appeared
W e to me known to be the person gescribed in
and who executed the foregoing Easement and acknowledged before me

that he/she executed the sane,.
WITNESS my hand and official seal thiS/fo’day of_%é%gﬁggéégf

1991.

NOTARY/ PUBLIC
State/of Florida
My Commission Expires:

E ROTARY PUBLIC STATE GF FLOR
_- MY COMMISSION £xP, Jﬂﬁi..’-}f)viégﬂ
BONDED THR GENERAL NS, tap,

PREPARED BY & RETURN TO:
COVERT & ZIMMET, P.A.

2656 McCormick Drive
Clearwater, Florida 34619
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EASEMENT

: KNOW ALL MEN BY THESE PRESENTS, that HARBOUR WATCH HOMEOWNERS
ASSOCIATION, INC., Grantor, of the CITY OF TARPON SPRINGS, State of
Florida, for and in hand paid, does hereby grant and convey to the
CITY OF TARPON SPRINGS, a municipal corporation and political
subdivision of the State of Florida, Grantee, an easement for
ingress and egress, over, under, and across the following described
property situated in Pinellas County, Florida, to wit:

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOQF

for the purpose of installing and maintaining water meters, meter
boxzes and curbstops and for reading and calibrating water meters,

Grantor, his heirs, executors, administrators and assigns
resexrves the right to make any use of the land, whether above or
below its surface for any lawful purpose except that any structure
or use shall not interfere or be inconsistent with the easement and
use by the City hereby granted and authorized.

Grantor warrants that it has the authority to grant easements
over lands described in Axticle VI of the Declaration of
Conditions, Covenants and Restrictions per Fairfield’'s Pointe
Alexis North as recorded in O.R. Book 6460, Page 2095, and that it
will defend the grant of the Easement against the lawful claims and
demands of any party whatsoever.

This is a perpetual easement, however Grantor recognizes and

anticipates that this agreement may be altered with the written
agreement of the parties.

IN WITNE WHEREOYF, Grantor has executed this Easement this
day of ¢, 1991,

SIGNED, sealed and delivered in the presence Of:
Tt

ey dent v

A bo AEA

Sons bohtites 558C. FRC
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036460 pe 2427

Lots F, G (otherwlse desgcribed ag that parcel of land bounded by
Lots I and H on the EBast and the Gulf of Mexico on the Southwest
and North) and H in Section 4, TPownship 27 South, Range 15 East,
of PROPERYIY OF TAMPA & TARPON SPRINGS LAND CO., according to plat
thereof recorded in Plat Book 1, Page 116, Public Records of
Hillsborough County, Florida, of which Plnellas County was
formerly a part; and .

Lots A, B, ¢, D, B, I, J, K, L, M, ¥, 0, P, Q and R in Section 3,
Township 27 South, Range 15 East of PROPERTY OF TAMPA & TARPON
SPRINGS LAND CO., according to plat thereof recorded in Plat Book
1, Page 116, Public Records of Hillsborough County, Florida, of
which Pinellas County was formerly a part, LESS THAT PART OF SAID
LOTS O, P AND Q which lies in Sunset Hills Country Club
Subdivigion, according to plat thersof recorded in Plat Pook 17,
Pages 27 to 33 inclusive, Pinellas County Records;

ALEO that certain unnumbered triangular tract West of Tract R and -
South of Tract J of TAMPA & TARPON SPRINGS LAND COMPANY'S

BUBDIVISION of Section 3, Township 27 Scuth, Range 15 Bast,

according to the plat thereof of sald TAMPA & TARPON SPRINGS LAND

COMPANY'S SUBDIVISION, according to plat thereof recoxded in Plat

Book 1, Page 116, Public Records of Nillsborough County, Florida,

of which Pinellas County was formerly a part.

Less and except the following:

Commence at the Northwest corner of Lot 156, Sunset Bills Ceuntry
Club Subdivision, according to the plat thersof, recorded in Plat
Bock 17, Pages 27 through 33, inclusive, Public Records of
Pinellas County, Florida, and run thence N. 00 01'29" ¥, along
the west boundary line of sald Sunsget Hills Country Cluh
Subdivision a distance of 40.00 feet to a point along the
centerline of Riverside Drive (an 80' right-of-way)}, said peint
being also the northwesterly corner of saild Sunset Hills Country
Club Subdivision: thence W. 89 58'30" E. along the said
centerline of Riverside Drive a distance of 150.00 Feet to a
point alony sald centerline, said point belng also the point of
beginning; run thence N, 00 01'29" E, a distance of 40.00 feet;
thence N, 89 58'30" E, a distance of 127.26 feeb to a point of
curvature; run thence along sald curve to the right (sald curve
having for its elements a radius of 840.00 feet, & delta of 15
04'07", a chord bearing of £, B2 29'25" E., and a chord distance
of 220,28 feet) for an are distance of 220,92 feet;y thence 8. 31
36'30" B. a distance of 14,69 feet; thence 5. 64 06'35" B, a
digtance of 35.46 feeb; thenge S, 6% 18'32" ¥, a distance of
44.74 feet thence 5, 75 09'47" E, a distance of 48.58 feety
thence 8, 79 23'19” E. a distance of 35.57 feet tc a point of a
non tangent curve; thence run aleng sald curve to the right {said
curve having for its elements a radius of B40,00 feet, a delta of
05 08'11", a chord bearing of 8§, 60 23'16" E., and a chord
digtance of 75,28 feat), for an arc distance of 75,31 feet;
thence 8. 32 08'48" W, a distance of 40.00 feet to a point on a
curve, said curve being also the centerline of said Riverside v
Prive, and run thence along said curve to the left (said curve
having for its elements a radius of B00.00 feet, -a delta of 32
Io'22", a chord bearing of N. 73 56'44™ W., and a chord distance
of 443.34), for an’ arc distance of 449,22 feet to a point of
tangency, said point being also along the sald centerline of
Riverside Drive; thence 5. B9 58'30" W. along said centeriine a
distance of 127.26 feet to point of beginning.
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Board of Commissioners

324 East Pine Street

Post Offlce Box 5004

Tarpon Springs, F!orida 34688-5004
(727) 938-3711

Fax: (727} 937-6199

hitp:/iwww.ctsfl, uslagenda.htm

Watch on Livestream
REGULAR SESSION AGENDA
TUESDAY, FEBRUARY 2, 20156
830 P.M. !
|
CALL TO ORDER :
ROLL CALL
INVOCATION !
PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS
PROCLAMATIONS:
1, NATIONAL 2-1-1 DAY
2. AMERICAN MEART MONTH
3. BLack HisTORY MONTH
CONSENT AGENDA:
4, SATISFACTION AND RELEASE OF LIENS
5, ATTORNEY'S FEES:
A, THOMPSON SIZEMORE GONZALEZ & FEARING, LLP: INVOIGE #82599
6. AWARD FILE No, 160068-S-J): TEMPORARY PLANNING SERVICES
7. AWARD FILE NO. 150069-N-RS; SINGLE SOURGE PURGHASE OF HYDRA-STOP
VALVES AND LINE STOPS
ORDINANCES AND RESOLUTIONS:
8. RESOLUTION 2016-03; FINANGE DEPARTMENT REORGANIZATION . :
9, RESOLUTION 2016-05; METER READING AND BILLING AGREEMENT - HARBOR WATCH :

‘Tb. RESOLUTION 2018-06: AUTHORIZING EXECUTION OF FDOT HIgHWAY LArJDSCAPe

REIMBURSEMENT AND MAINTENANCE MEMORANDUM OF AGREEMENT
AR ORDINANGE 2016-01: APPLIGATION 15-109; MERES ToWN CENTER SPECIAL AREA
PLAN AMENDMENT (1°" READING} (CONTINUED TO FEBRUARY 118, 2016 RS}

MISCELLANEOUS:
12, APPOINTMENTS TO THE MARINE COMMERCE COMMITTEE g

13. DIsCUSSION: CITY ATTORNEY CONTRAGT

BOARD AND STAFF COMMENTS:
ADJOURNMENT
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ORDINANCES AND RESOLUTIONS (Continued):

9. RESOLUTION 2016-05: METER READING AND BILLING AGREEMENT - HARBOR WATCH

City Attomey Daigneault read the following Resclution by title only:

A RESOLUTICN OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA,
AUTHORIZING EXECUTION OF AN AGREEMENT RENEWAL WITH HARBOUR WATCH HOMEOWNER'S
ASSOCIATION, INC. ("HARBCUR WATCH") FOR MAINTAINING CERTAIN CITY METER READING AND BILLING
SERVICES RELATED TO ITS UTILITIES AND SERVICES; AND PROVIDING FOR AN EFFECTIVE DATE

HEREQF,

Paul Smith, Public Services Directar, gave the background and said that this was a private community with privately
maintained utilities, and that the City entered into an initial agreement with Harbour Watch In 1690 to read and bill the
individual meters. Then in 2011, the Board directed staff to work with Harbour Watch to update the agreement which
recognized the needs of both parties. The agreement was reached and executed and was now nearing expiration of
its 5-year term and it is recommended that this agreement be renewed.

Mayor Archie asked for Board or Public Comments and there werg none.

MOTION:  COMMISSIONER
SECOND: COMMISSIONER

That Resolution 2016-05 be adopled as presented,
and authorlze the City Manager to exegute this
agreement,

Vote on Motion: Upon roli call vote, the motion cardied unanimously ag follows:

COMMISSIONER SIEBER: Yes
COMMISSIONER BANTHER: Yes
COMMISSIONER TARAPANI: Yes
VICE MAYOR LARSEN: Yes
MAYOR ARCHIE Yas

(Continued)

Board of Commissloners
Regular Session — February 2, 2016
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RESOLUTICN No, 2016-05

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, AUTHORIZING EXECUTION OF AN AGREEMENT RENEWAL WITH HARBOUR WATCH
HOMECQWNER’S ASSOCIATION, INC. (“"HARBOUR WATCH”} FOR MAINTAINING|CERTAIN ary
METER READING AND BILLING SERVICES RELATED TO IT5 UTILITIES AND SERVICES; AND
PROVIDING FOR AN EFFECTIVE DATE HEREOF.

WHEREAS, Harbour Watch is a private community within the City of Tarp!on Springs that
maintains individual water and reclaimed water metering of homes within a gated subdivision.

WHEREAS, as part of the original development, the City had entered into:an agreement
to read and bill such meters for a fee.

WHEREAS, the Board of Commissioners approved the City entering into a 5-year
agreement with Harbour Watch in February 2011 for the purpose of the City performing certain
meter reading and billing functions related to its utility services.

WHEREAS, the February 2011 agreement is about to expire and a renewed agreement
has been drafted by the City and signed by Harbour Watch for City approval and execution.

WHEREAS, the agreement requires that radio-read meter technology as used elsewhere
by the Clty continue to be maintained by Harbour Watch to maximize City efficiency in meter
reading and biiling and that Harbour Watch will continue to install, repair, and replace the
meters at their expense.

WHEREAS, the agreement shall have a term of 5 years and will be subjectito review by
hoth parties prior to renewal,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY
OF TARPON SPRINGS, FLORIDA, THAT:

section 1.  The City Manager is authorized to execute the renewed agreement with Harbour
Watch related to meter reading and billing services, attached as Exhibit 1.

Section 2.  This resolution shall be effective upon adoption,
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i PASSED and ADOPTED this

2ND

day of

!

February

, 2018

' _. e Sl .. _’_ A
DAVID Q. ARCHIE, MAYOR

o

JEFFA.ARSEN, COMMISSIQNE

VID %KNTHER COMMISSIONER

(;r-»- gﬁ &

REA SIEBER, COMMISSIONER

CITY ATTORNEYA

MOTION BY: COMMISSIONER TARAPANT
SECOND BY:COMMISSIONER BANTHER.
VOTE ON MOTION
COMMISSIONER SIEBER Yo
COMMISSIONER BANTHER Yes
COMMISSIONER TARAPANI ‘ Yeg
COMMISSIONER LARSEN_ Yes
------- ‘y, MAYOR ARCHIE Yes
6\?““ "2“,7’0}4&,‘ . -
ATTEST; el
b Y
- L
H/Vm ES. JACOBS e Uil
Y CLERK & COLLEpTOR \
& A
' «im b“\’
TO FORM“ o
,/
/ ;
Wl / |
JAY DAIGNEAY '

Resolution 20] 6-05
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i
Exhibit 1 {
Renewed Agreement with Harbour Watch Related to Meter Reading and Bi{ling Services

|
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AGREEMENT

THIS AGREEMENT is entered into by the CITY OF TARPON SPRINGS, FLORIDA
(“City”) and the HARBOUR WATCH HOMEOWNERS® ASSOCIATION, INC.

(“Harbour Watch™), a not-for-profit corporation organized and existing unde:

r the laws of

the State of Florida, having its principal place of business at 1548 Riverside Drive,

Tarpon Springs, Florida.

IN CONSIDERATION of the premises and the mutual benefits which will acerue to the

parties hereto, it is mutually understood and agreed as follows:

1.

The effective date of this agreement is the date that it is signed by the last of the
parties to execute it.

The purpose of this Agreement is to state terms and conditions of the City for its
maintaining certain meter reading and billing services delineated| herein for
Harbour Watch related to water, sewer, and reclaimed water utiliies.

It is maintained by this Agreement that Harbour Watch will continue to provide
and maintain metering with radio-read capability in a condmoh to aflow
continued City radio reading of the meters. The City will have no obl1gat:on real
or implied, to Harbowr Watch for providing, installing, repairing, or ma1nta1mng
infrastructure, including mefering equipment, parts, batieries, or
hardware/software of any type in the future, :

Harbor Watch shall install all meters of a type, and at locations meeting the City's
requirements and in compliance with applicable City permitting processes and/or
applicable codes. Harbour Watch shall provide to the City, upon any|new meter
changeout or instailation, meter information to inchude: meter number(s) and

address of installation.

Harbour Watch will have any sew individual water and reclaimed water meters
installed by a licensed contractor, along with meter boxes and curbstops if not
already installed, at cach individual residential unit located within Harbour Watch
which already has received or subsequently does receive a certificate of
occupancy,

Harbour Watch shall regularly maintain through a licensed contractor all
backflow devices for each water meter per applicable codes. Accordingly, the
City will not apply a backflow charge on individual meters to reflect such
maintenance to be the responsibility of Harbour Watch.

The water and reclaimed water meters installed or to be mstalled per this
Agreement shall be installed on the property which is either owned by Harbour
Watch or over which Harbour Watch has an easement. The Easclment that
Harbour Watch previously provided the City and signed on November I, 1991, is
attached as Exhibit "A" and is hereby affirmed to allow the City to continue
access to read the melers installed or to be installed per this Agreement.
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8.

10.

11.

12,

The City agrees to read, bill, and collect charges registered by the meters installed
or to be installed under this Agreement in accordance with its notmal procedure
for reading meters throughout the City. Customer concerns from residents located
within Harbour Watch that are related to Harbour Watch responsibilities shall be
referred and forwarded to Harbour Watch for resolution as a private matter. This
may include, but not be limited to, concerns with private infrastructure and
plumbing within Harbour Watch,

Harbour Watch acknowledges that it owns and is solely responsible for
maintenance, calibration, and upkeep of the water and reclaimed water
distribution systems for Harbour Watch, including individual meters, meterboxes,
and curbstops. The City’s responsibility for infrastructire and water jqua]ity ends

upon delivery to the master meters, The City is currently and will [continue to
provide and charge Harbour Watch for base services of maintaining, reading, and
billing master meters serving Harbour Watch, as is typical of private communities
served throughout the City. In recognition of the fact that Harbour Watch is
requesting additional services from the City for reading its three (3) cdmmon area
meiers, the City shall charge Harbour Watch a fee of $24.00 monthly pler common
area meter within Harbour Watch for the services associated with meter reading,
billing, and collection of charges in the manner detailed herein. These fees shall
be adjusted at the same percentage as stated for water rates in the water and sewer
rate ordinance in effect each year. The City agrees to bill each homeowner
individually for the water and reclaimed water corisumed by said homeowner as
registered by the individual meters installed or to be installed under this
Agreement. All current and future individual ™ homeowners will maintain
individual accounts and be billed for water, reclaimed water, sewer, sanitation,
stormwater, and any other standard taxes and charges in sccordance with the rates
established by City ordinance for residential units.

Harbour Watch will be billed and pay for water and reclaimed water consumed at
Harbour Watch that is registered by the master supply meters in accordance with
the applicable City ordinances, with Harbour Watch consumption determined. by
subtracting from the amount registered by the master supply meters thesum of all
amounts registered by the individual homeowner meters.

Harbour Watch will, as necessary, install and maintain water and reclaimed water
meters, meter boxes and curbstops to serve Harbour Watch’s common areas. As a
condition of maintaining this agreement, Harbor Watch shall install the meters
provided and any required future meters provided by Harbour Watchlof a type
meeting the City’s requirements and maintain the meters in a condition to allow
continued City radio reading of the meters. Harbour Watch will be bilicd and pay
for water and reclaimed water utilized at Harbour Watch that is registered by the
common area meters in accordance with the applicable City ordinances.

As a condition of this agreement, Harbour Waich shall take all necessany steps to
ensure that all individual meters and those installed in common areas are properly
installed, located within an easement, are accessible, properly functioning and
transmitting, and remain calibrated, Should the City determine in the course of its
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13.

14.

I5.

regular meter reading cycle that a meter or meters are not meeting thF aforestated
requirements, the City shall notify Harbour Watch in writing within 30 days of
discovering such a condition for Marbour Watch to correct the condition. The
City will not read meters that fail to meet these requirements until such
corrections have been made by Harbour Watch to the satisfaction of the City. Any
charges not billed to individual homies as a resnlt of individual meters not read
pursuant to this paragraph will be billed to Harbour Watch through thaster meter
billing. Harbour Watch shall provide access 1o water and reclaimed water meters
during regular City working hours or such other hours as the City ineeds. This
shall include requiring Harbour Watch to provide the City with a code to allow it
to enter in through the security gates at Harbour Watch at any time the City
reasonably determines is necessary.

Harbour Watch and its homeowners shall be bound, and the provision of water
and reclaimed water service to Harbowr Watch and its homeowners shall be
governed, by the City ordinances, regulations and policies governing the
provision of water and reclaimed water service by the City, This shall include
procedures and provisions for termination of service. Pursuant to this paragraph,
the City reserves the right to place a lock on the meter or otherwise terminate
service on individual meters duc to non-payment or other applicable conditions
established by City ordinance. The City agrees that the water and reclaimed water
service to other individual users and Harbour Watch's common areas as pravided
under this Agreement cannot be terminated because of any | individual
homeowner's failure to comply with ordinances, regulations or policies. Nor shall
service to any individual homeowner be terminated because of the failure of
Harbour Watch to comply with any such ordinances, regulations or policies for
the service provided under this Agreement. Nothing contained in this Apreement
amends or alters those ordinances, regulations and policies.

Harbour Watch represents that it has the authority to enter into this A greement, to
require the hexaeowners to allow the installation of the individual metets pursuant
to the above and to require its homeowners to comply with the provisions of this
Agreement. If it is ever determined that Harbour Watch did not have th authority
to sign this Agreement or otherwise bind the individual homeéwners as
referenced in this paragraph, this Agreement shall terminate immediately and
Harbour Watch shall be responsible to pay for any service for which the City does
not receive payment. L

Term. This agreement shall terminate in five (5) years from the effective date of
the agreement unless renegotiated upen mutual agreement of both parties, For
continuity, the City reserves the right to continue providing services !mder this
agreement after expiration as long as conditions remain to be met and the City
bears no additional responsibility beyond the expired agreement terms aud has no
notice requirement for termination. This agreement shall be reviewed prior to
renewal. The City is entering into this agreement on the basis that Harbour Watch
does not have the legal authority to bill its individual homeowners for individual
water, reclaimed water, and sewer service. Should the City determine af any time
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that Harbour Watch has the authority to bill its customers for such sérvices, the
City reserves the right to terminate this agreement with six (6) months notice.

16, Notices. Any notice required or permitted to be given under this Agreement shall
be sufficient if in writing and sent by certified return receipt requested mail to
Harbour Watch and the City at their respective addresses set forth below:

As to City: City Manager
City of Tarpon Springs
324 E. Pine Street
Tarpon Springs, FL 34689
and
City Clerk
City of Tarpon Springs
410 North Ring Avenue
Tarpon Springs, FL 34689

As to Harbour Watch: Harbour Watch Homeowners’ Association!, Ing.
1548 Riverside Dirive
Tarpon Springs, FL. 34689

17. Entire Agreement. This Agreement contains the entire agreement of the parties. It
may be changed only by an agreement in writing signed by both partics. If any
one or more of the provisions of this Agreement shall be held to be invaljd, illegal
or unenforceable in any respect, the validity, legality and enforceability of the
remaining provisions hereof shell not in any way be atfected or impaired thereby,

18. Successprs and Assigns. This Agreement shall be binding upon, and shall inure
to the benefit of the parties hereto and their respective successors and assigns.

19. No Third Party Beneficiary Rights. This Agreement shall create no [rights or

claims whatsoever in any person other than a party hereto.

IN WITNESS WHEREOF, the parties hereto have cansed this Agreement to be executed :
on the date last signed below. :

HARBOUR WATCH
CITY OF TARPON HROMEQOWNERS?
SPRINGS, FLORIDA ASSOCIATION, INC, ' ;
; <L OR-62~] M }ﬂm %,@l(o
Mark G. LeCouris, City date Shelly-twniban, date
Manager President
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(Seal)

APPROVED AS TO FORM

Vea] fmy
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Bourd of Commissioners
324 East Pine Street
Post Office Box 5004 |
Tarpon Springs, Florida 34689-5004 ‘
(727) 938-3711
Fax: (727) 037-8198
www.ctsfl.us

REGULAR SESSION AGENDA
TUESDAY, FEBRUARY 15, 2011
immediately Following CRA Meeting

GALL TO ORDER
ROLI, CALL
PUBLIC COMMENTS

PROCLAMATION:

1. AMERICAN FOUNDATION FOR GREEK LANGUAGE AND CULTURE Day
PRESENTATIONS:

2. TARPON SPRINGS TRAUMA INFORMED COMMUNITY INITIATIVE: VICE MAYOR SAENGER

A, APRIL LoTT, DIRECTIONS £OR MENTAL HEALTH

3. CHAMBER OF COMMERCE BEAUTIFICATION AWARD

4, ALTERNATIVE WATER SUPPLY PROJECT UpDATE
CONSENT AGENDA;

5. MINUTES:

A, JANUARY 11, 2011 REGULAR SESSION
B. JANUARY 25, 2011 REGULAR SESSION

8. SATISFACTION AND RELEASE OF LIENS
7. ATTORNEY'S FEES!

A. FRrAZER HUBBARD BRANDT TRASK & YACAVONE: INVOICE # 34184
8. SPECIAL EVENTS:

A, CATHEDRAL OF FAITH IN ACTION MNISTRIES 3™ ANNUAL KING OF THE GRILL &
YOUTH EXPLOSION; MARGH 26, 2011

CHAMBER OF COMMERCE 37" ANNUAL TARPON SPRINGS FINE ARTS FESTIVAL:
APRILZ & 3, 2011

RoTaRy CLUB OF TARPON SPRINGS PADDLE TO STOP POLIO: APRIL 9, 20711
SPONGE DCCKS MERCHANTS ASSOCIATION ARTS & CRAFTS SHOW: APRIL 16 &
17,2011

ST, NICHOLAS GREEK ORTHODOX CATHEDRAL GOOD FRIDAY PROCESSION:
APRIL, 22, 2011

AMERICAN AUTISM FOUNDATION HEARTS FOR AUTISM: APRIL 30, 2011

mom opo

If any person decldes to appeal any decision made by the Board of Gommissionars with raspect to any matter

Eanisidered at 155 Tieetliy, ha/SHo will Tidged & record of the procoediitgs, and that for SUEh Plrpose, FeshTway
nesd to ensure a verbatim record of the procesdings Is made, which record includes the testimony and evidence
upon which the appeal is to be based. Any parson with a disakility requiring reasonable accommodation In order
to participate In this meeting should call 727-938-3711 or fax a written request to 727-837-8194.
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SPECIAL CONSENT AGENDA:
8, Renew RFQ No. 080086; STORMWATER ENGINEERING SERVICES CONTINUING
CONTRACT

10. APPROVE FY 2011 PRIORITIZED SIDEWALK IMPROVEMENTS LIST

M. APPROVE AGREEMENT WITH HARBOUR WATCH HOMEOWNERS' AﬁSOCIATION e, FOR
 MeTeR READING AND BILLING '

12. APPROVE RENEWAL OF EMPLOYEE HEALTH INSURANCE COVERAGE

ORDINANCES ANE RESOLUTIONS:
13 ORDINANCE 2010-30: ANNUAL UPDATE OF THE CAPITAL IMPROVEMENTS ELEMENT OF
THE COMPREHENSIVE PLAN (2" READING — DEFERRED FROM DECEMBER 14, 2010)
14, ORDINANGCE 2011-02; AMENDING SECTION 18-4 REGARDING THE PROCEDURE FOR
DESIGNATION OF ONE-WAY STREETS (2™ READING)
18, RESOLUTION 2011-07: ESTABLISHING AN AUDIT COMMITTEE
16. REsOLUTION 2011-08; REORGANIZATION OF TARPON SPRINGS FIRE RESCUE

MISCELLANEOQUS:
17. APPROVE SWFWMD COOPERATIVE FUNDING AGREEMENT FOR RECLAIMED WATER
MASTER PLAN

18. APPROVE PROGEDURE FOR NEGOTIATING THE SALE OF SURPLUS CITY PROPERTY

BOARD AND STAFF COMMENTS:
ADJOURNMENT

If any person decides to appeal any degision made by the Board of Gommissloners with respect to any matler
consldered at this meeting, he/she will need a record of the procaadings, and that for such purpose, helshe may
need to ensura a varhatim record of the proceadings |9 made, which record includes the testimony and evidence :
upan which the appeal Is to be based. Any person with a disability requiring reasonable accommodation in order |
to pardlclpate In this meeting should call 727-938-3711 or fax a written request to 727-837-3199. :
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SPECIAL CONSENT AGENDA (Continued):

1. APPROVE AGREEMENT WITH HARBOUR WATCH HOMEOWNERS'
ASSOCIATION, INC FOR METER READING AND BILLING.

Paul Smith, Public Services Diractor, reviewed the proposed collaborative agreement between
the City and Harbour Watch Homeowner's Association which, in his opinion, was a “win-win”,
and highlighted the terms of the new agreement,

BOARD COMMENTS:

Mayor Archie thanked staff and the Harbour Watch Assaciation for resolving the issue.
Commissioner Alahouzos asked if the City had the capacity to provide computerized performance
Menitering. Mr. Smith said, yes and explained its advantage. Commissioner Larsen asked if the
renewal in five years would come before the Board and Mr. Smith said, yes.

PUBLIC COMMENTS:

Richard Warnke, 2008 Harbor Watch Circle, President, Harbour Watch Homeowner's
Association agreed it was a win-win agreement and thanked Mr. Smith and City Manager
LeCouris for working win them to resolve the issues.

MOTION: COMMISSIONER ALAHOUZOS
SECOND:  VICE MAYOR SAENGER

To approve special consent agenda 10.

Vote on Motion — Upon rall call vote the motion carried unanimously as follows:

Commissioner Larsen Yes
Commissioner Slattery Yes
Commissioner Alahouzos  Yes
Vice Mayor Saenger Yes
Mayor Archie Yes
(Continued)
-8-

Regular Session February 15, 20114

Page 281 of 477



%%y o gmﬁw& @//Z?fmdczd, Drictrn
Board of Commissioners
324 East Pine Street
Post Office Box 5004
Tarpon Springs, Florida 34689-5004
(727) 938-3711
Fax; (727) 937-8199
www.cLtarpon-springs.fl.us

REGULAR SESSION AGENDA
TUESDAY, DECEMBER 1, 2009

" 6:30 P.M. {or following conclusion of CRA Meeting) ) .

CALL TO ORDER

ROLL CALL
INVOCATION

PLEDGE OF ALLEGIANCE

SPECIAL AGENDAITEM: ,

1. APPROVE 80% PLANS FOR THE [LEMON STREET STREETSCAPE PROJECT
PUBLIC COMMENTS
PROCLAMATION: )
2. NATIONAL HOMELESS PERSONS' MEMORIAL DAY
PRESENTATIONS: .
3. CHAMBER OF COMMERCE BEAUTIFICATION AWARD
4. COMMUNITY SPORTS COMPLEX
CONSENT AGENDA:
g, MINUTES:
A, OcToBER 8, 2008 REGULAR SESSION
B. Qcropsr 20, 2000 CRA
C. OcrosER 20, 20009 REGULAR SESSION
D, CcroBer 27, 2009 EXECUTIVE SESSION
E, OctoBeER 27, 2009 SPECIAL SESSION
6. SATISFACTION AND RELEASE OF LIENS
7. SPECIAL EVENT:
“A. CHRISTMAS PARADE (DECEMBER 19, 2009)
8. ATTORNEY'S FEES;
A. THOMPSON SIZEMORE GONZALEZ & HEARING PA. INVOICE 563534
B, THOMPSCN SiZEMORE GONZALEZ & HEARING PA: INVOICE 56355
9, EXTEND CONTRACT NO 080001: DISPOSAL OF DEWATERED CAKE SLUDGE
SPECIAL CONSENT AGENDA:
10. ADMINISTRATIVE FINE SETTLEMENT: CEC# 08-80000102; 707 CHESAPEAKE DRIVE

If any person decides to appeal any dacisfon made by the Board of Commissiohers with respoct to any mattar
considered at this masting, hefshe will need a iecord of the proceedings, and that for such purposs, he/she may
need to ensure a verbatlm record of the procesdings Is made, which racord includes the testimony and evidence
upon which the appeal is to be based. Any person with a disabllity requiring reasonable accommudation In order
to participate In this meeting should call 727-§38-3711 orfax a wrltten request to 727-937-819%.
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ORDINANCES AND RESOLUTIONS: '
1. RESOLUTION 2009-57: APPLICATION 09-40 TARPON SPRINGS AQUARIUM
12. RESOLUTION 20089-58; APPLICATION 09-44 TURTLE COVE MARINA 2C0OP
13, ORDINANCE 2009-18: CHARTER AMENDMENTS (2"° READING)
14.  ORDINANGE 2008-17: PROPOSED AMENDMENT TQ THE COMPREHENSIVE PLAN
CAPITAL IMPROVEMENT ELEMENT ANNUAL UPDATE (1% READING)

MISCELLANEOUS:
15, APPLICATION 08-41; TURTLE COVE MARINA, LICENSE TC ENCROACH, LUMOSA Av.
16, DISCUSSION! HARBOR WATCH METER READING *
17, DISCUSSION: PROPOSED RESOLUTION SUPPDRTING THE TAMPA BAY REGIONAL
PLANNING COUNCIL HOSTING THE 2012 NATIONAL ASSOCIATION OF REGIONAL
COUNCILS' CONFERENCE

BOARD AND STAFF COMMENTS:
ADJOURNMENT

.

if any person decldes to appeal any decision mada by the Board of Commissioners with respect to any matter
considered at this mesting, hefshe will need a record of the proceedings, and that far such purpose, helshe may
need to ensure a verbatim record of the proceadings is mada, which record includes the testimany and evidence
upon which the eppeal is to ke based. Any person with a disabllity requlring reasonable accommodation in order
to participate In this mesting should call 727-838-3711 or fax a wrftten request to 727.987-B195.

i
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ORDINANCES AND RESOLUTIONS (Continued).

14. ORDINANCE 2009-17: PROPOSED AMENDMENT TO THE COMPREHENSIVE
PLAN ~CAPITAL IMPROVEMENT ELEMENT ANNUAL UPDATE

(15T Reading)

MOTION: COMMISSIONER ALAHOUZOS
SECOND: COMMISSIONER DALACOS

To approve Ordinance 2009-17 its first reading with
amendments to page 52, to add grant amounts.

Vote on Motion — Upon roll call vote the motion carried unanimously as follows:

Commissioner Slattery Yes
Commissioner Alahouzos  Yes
Vica Mayor Saengar Yes
Commissioner Dalacos Yes
Mayor Billirls Absent/did not vole

MISCELLANEOUS:
16, .. DiSCUSSION: HARBOR WATCH METER READING:

City Manager LeCouris explained the complex history of difficulties for continuing individual
meter readings In the Harbour Watch subdivision and why a master meter was installed when
the property was being developed. He said individual meters were still being read, as well as, a
master meter and there were still significant issues and concerns with current reading and billing
systems and staff was looking to the Board for a declsion on several issues.

City Attorney Yacavone discussed why maintaining individual meters presented liability
exposures for the City.

PUBLIC COMMENTS:

Public comments requesting that the City continue individual meter reading in Harbour Watch
were:

Richard Warnke, 2000 Harbor Watch Circle, Member of the Homeowner's Association Board of
Directors, summarized & letter from the HOA asking for reconsideration by the Board of
Commissioners to allow City staff to continue to read the 121 water meters in the subdivision
(Exhibit 2),

Don Coglin, 2023 Harbor Watch Circle;

Bob Huffkie, 2118 Harbor Watch Drive;

Rex Hilton, 2101 Sandpiper Court;

Carl Wagenfohr, 887 South Highland Avenue;

Frank Biegolow, 2103 Harbor Watch Circle;

Bill Petty, 2056 North Pointe Alexis Drive;

Larry Hsaick, 2037 North Painte Alexis Drive;

David Moral, 2011 Harbor Watch Circle

(Continued)
T

Regular Se-ssion December 1, 2008
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From: VW DUFF [vwduff@live.com] ’

Sent: Thursday, November 26, 2008 2:55 PM

To: thickey@ctsil.us; bbillins@ctsh.us; pdalacos@etsil.us; calahouzos@ctsfl.us;
thickey@ci tarpon-springs.fl.us

Ce: cityclerk1@ctsfl.us

Subject: Harbour Watch Water Meter Reading - 12/1/02 Meeting Agenda ltem #16

Attachments: HWHOA Ltr Clty Commissioners re Water Meters2008-11-25-1.pdf

Dear Honorable Mayar, Vice Mayor and Commissioners: -

On behalf of the Tarpon Springs citizens residing in Harbour Watch, the attached letter
is submitted to request and justify your support for continuing water meter reading in our
community. We would greatly appreciate your reading this letter in preparation for your
Tuesday, December 1, 2009, meeting. This matter is agenda item 16.

Thank you for your assistance with this matter, which is of great importance to our residents.

The City Clerk was copied with the request that she ensure that each addressee receive a
copy of the attached letter. A copy has also been faxed.

Vaughn W. Duff
Director and Secretary
Harbour Watch HOA, Inc.

Hotmail: Trusted email with Microsoft’'s powerful SPAM protection. Sign up now,

11/30/2009

hald

Exhibit 2
Agenda Item 16
i6a
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/Ff* Harbﬂur Watch Homeowners’ [g
N Association, Inc. A

1548 Riverside Drive
Tarpon Springs, FL. 34689

Via Fax to 727-937-8199 and Email
November 25, 2009

Mayor Beverlay Billiris

Vice Mayor Robin Saenger
Commissioner Peter Dalacos
Commissioner Chris Alahouzos
Commissioner Susan Slattery
City of Tarpon Springs

324 E. Pine Strast

Tarpan Springs, Fl- 34689

Re: Continuation of Water Meter Reading in Harbour Walch

Dear Honarable Mayor, Vice Mayor and Commissioners:

On behalf of the residents of Harbour Watch, we are wrltlng to request your support for
cantinuing te read our community’s individual water meters. At your January 27, 2009
meeting, you voted to discontinue this.service in Harbour Watch. We respectfully
request that you reverse this decision for the reasons indicated in this letter and as will
be presented at the upcoming December 1, 2009 meeting. This matter is agenda item
16 for this meeting.

We balieve the justification provided in January by City representatives was incorract
and misleading. Nor do the curent concerns expressed in Mr. Smith's Memorandum of
November 20, 2009 present a clear and convincing case for discontinuing meter
reading. Continuing meter reading is a trivial matter for the City of Tarpon Springs as
doing so would impose no cost or significant liability to the City. To the contrary,
discontinuing Harbour Watch meter reading is manifestly unfair, contrary to conservation
mandates and wilf impose a significant detriment and burden to our residents, So
significant is this matter to the community that discontinuing meter reading will likely
escalate this dispute and potentially result in litigation against the City.

We call to your attention the following facts: (1) Each and every Harbour Watch resident
naid the City $300 for the installation of each potable and effluent water meter. (2) Each
and every resident has established an individual account with the City, paid the
mandated utility deposits ($40) and administrative fee ($35).and dealt exclusively and
directly with the City regarding all water service matters. (3) For 19 years, 18 of which
followed the termination of the one-year agreement negotiated with Fairfield
Communities, Inc. (“FCI"), the City required all Harbour Watch homeowners to Install
Clty water meters in order to receive COOs. It seems evident that over this long course
of direct dealings, which to no extent involved the Harbour Watch Homeowners'
Association, Inc. (the "Assoclation™), the residents of Harbour Watch have individually
acquired rights to metered water service directly from the City. If the City proceeds with
discontinuance, its representatives have made no comment regarding removmg these
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soan-to-be unserviced meters and reimbursing residents for the approximately $72,000
paid for meter installation.

Harbour Walch's characterization as a private gated communily is irelevant to the issue
of water service bacause, just like every other citizen of Tarpon Springs, Iis resldents
paid to install City melers and thus have a right to the same level of City service and on
the same terms as all other citizens. There is no difference between a Harbour Watch
resident's water account and thal of any other Tarpan Springs resident other than we
pay an extra $2.00/ month for City meter reading.

Much has been made of Harbour Watch receiving some “special” treatrment creating had
“pracedence” vis-a-vis the 73 other master metered communities in the City. First of all,
Harbour Watch residents were reguired by the City to install, and paid for the installation
of, the Gity's water meters. This was never the ease for other communities. Qur
residents pay an extra $2/month which no other Tarpon Springs resldents pay. It is
difficult to see how we obtain any special treatment for which the City is not adequatety
compensated. Nor s any adverse precedent created as our individual meters are
aiready installed. No other master melered communily has expressed any desire for
individual metering. Nor are they likely to given the significant costs which would be
involved and thelr lack of any need for such individual metering.

Harbour Watch cannat be compared with Lake Tarpon Sail and Tennis or any other
harmogeneous master metered community. Lake Tarpon has a master meter and only 4 :
sub-meters, cne for each building. Tampon Saif uses the individual bills for each building i
only to determine the pro-rata fees for its residents of that building. There is no need for :
individual metering. in stark contrast, all Harbour Watch residents boughf individual lots,
contracted with their own bullder for the construction of unique homes, and individually
applied for and paid for City water meters, deposits and administrative fees just like all
other Tarpon Springs homeowners. The community contains a diverse cross-section of
121 homes and residents not unlike the City itself. We have homes of 2,000 square feet
to over 6,000; retired couples and families of 7-8 people, homes with anly one resident
and homes that are occupied only 3 to 6 months a year. There is no simple formula to
fairly divide water usage in our non-homogeneous community nor would there be any
incantive for water conservation under a one-price-for-all system. Conservation concerns
mandate that each household pay for its actual usage, exactly what metering

accomplishes.

Even if there were no other choice, the Association cannot, as has been suggested, take
over the payment of residents’ collective water usage and bill and collect from our
residents. This is not allowed by our covenants, which cannot be amended without a
favorable conclusion of on-going litigation with Mark Robinson's Harbour Watch
Developers, Inc. and the unlikely supermajority approval of residents. This catch 22
alone will likely result in litigation If the City discontinues billing residents because the
Assaclation cannot pay for ail residents’ water usage based on master meter billing.
Further, as was suggested by City representatives, should the Association take over the
water billing and collecting function, it may be deemed a regulated water system
subjected to extensive gavernmental regulatory oversight and fees for which it has
neither the operating nor financial ability to comply. The Asscciation would have to
resort to ltigation In an effort to avoid any such result.

In January, Mr. Cruz gave the Commissioners a spreadsheet showing a cost of §11.07
to read meters in Harbour Watch while the City was collecting only $2.00. This figure
was absurdly inflated with emrors and exiraneous City overhead costs, as City
representatives have since conceded. Indeed, it can cast no more to read meters in

Harbour Watch Water Meter Reading Page 2 of 3
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Harbour Watch than for any other Tarpon Springs residence. Importantly, the hiling
rates for water, both potable and effluent, have been budgeted to capture the cost of
providing these services to residents. Harbour Watch restdents pay the same rates for
water as the rest of the City's citizens. Thus Harbor Watch residents have pald fwice for
their meter reading, once in the City's billing rate and again by the $2.00/ month
premium we pay but other citizens do not. To indicate to the Commissioners at the
January meefing that the City Is only collecting $2.00 for reading meters in Harbour
Watch white it costs $11.07 was a grossly inaccurate and misleading statement. A
review of the Commissioners’ videotaped discussion suggests that this misstatement
may have significantly influenced the vote 1o discontinue meter reading.

In January an'd again now City representatives seek to justify discontinuanca by polnting
to increased liability exposure to the City, In all Instances, this increased exposure Is
unguantifiad and theoretical. The potable water system infrastnacture within Harbour

" Watch was buflt to code and inspected by the City. Qur system is newer than most

Tarpon Springs water infrastructure. Currently it is the Association’s responsibility to
maintain and repair the system to code standards. Qur anly water quality concem arose
in 1995 during the community's final development phase. In the 14 years since there
have been no complaints. Mr. Smith's concern for water quality if Harbour Watch is a
“consecutive water systent” is misplaced. The Association only faces the prospect of
becoming a consecutive system if the City discontinues meter reading and billing and
attempts {o force this responsibifity onto the Association. Agam this is a result that the
Association and our residents cannot accept.

For over 19 years, there-has never been any liability claim against the City or injury to a
City employee from reading Harbour Watch meters. It is difficult to envision how an
injury or liability could occur from meter reading but it is safe to say that the risk is no
greater than from reading any other meter in Tarpon Springs. While it may be accurate
1o assert that reading 10,121 meters Iincreases the potential liability compared to reading
only 10,000 meters, that increased risk is statistically meaningless. We submit that the
City assumes nio significantly increased liability from reading Harbour Watch’s meters

along with all others In Tarpon Springs.

We believe the Commissioners did not receive an accurate presentation of facts in
January. We have shown there is no financial burden the City from reading Harbour
Watch meters and that any increased fiability Is insignificant. We believe there is no
good reason for the City to discontinue Harbour Watch meter reading. We believe dolng
80 is unfalr to pur citizens, contrary to water conservation mandates, constitutes a
governmential taking without compensation and is potentially illegal. We respectiully
raquest that Harbour Watch meters continue to be read by the City.

The Association remains willing o assist the City with any reasonable requests to the
extent of our ability in addressing your concemns. We urge you ta continue the status
quo of meter reading to avoid an untenable situation for the Assaciation and our voting
citlzens which will only escalaie to the County, the State and potentially the courts.

Vaughn W, Craig Moulton Richard Wainka
Director Director Director

Very truly yours,

{

Harbour Watch Watsr Meter Reading Page 3 of 3
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MISCELLANEOUS (Continued):

18. DISCUSSION: HARBOR WATCH METER READING:

PUBLIC COMMENTS:

Jessie Burke, 118 North Ring Avenue, explained her knowledge of the master meter being
installed at Harbour Watch subdivision.

BOARD COMMENTS:

Vice Mayor Saenger asked Paul Smith, Public Services Director, about the City’s liabilities, and
Mr. Smith explained how the infrastructure and its maintenance within this subdivision differed
from other subdivisions in the community; and staff's concern about the ongoing problem. Vice
Mayor Saenger suggested developing a compromise with a revised agreement being presented
to the Board. Commissioner Alahouzos felt this was a unigue situation and agreed a
compromise should be looked at. Commissioner Dalaces asked Mr. Smith to explain why there
wag an additional $2.00 dollar charge for each household in the subdivision, and Mr. Smith said
that the collection of an additional $2.00 per household was a bilateral agreement because the
City had to conduct two meter readings, one far the master meter and one for each individual
household meter and run a separate billing program te accommodale only Marbour Watch
subdivision, a situation unigue to this group of homes. Commissioner Dalacos questioned Mr.
Warnke about the HOA hiring someone to read the individual meters once a month and Mr.
Warnke explained the extreme difficulty and hardship that would be incurred by the community if
they had to hire someone to read the meters and the difficulty of changing the covenants
controfled by Harbor Watch's developer. He also stated the HOA was cumrently in covenant
litigation with Harbor Watch developer, Mark Robinson. Mr. Warnke discussed a possible
agreement where the HOA continued to maintain the infrastructure and the City read and
maintain the water meters. Commissioner Dalacos suggested that the City delay the transition
date stating he did not have a problem continuing having City staff reading individual meters
provided the City's liability was covered. Commissioner Slattery questioned why it was the
agenda at this time, and wanted the City Attarney to review the HOA documents to see if a
resolutlon could be reached.

City Attorney Yacavone discussed his concerns about continuing individual meter reading which
included: 1.) the City's liability exposure; and 2.) although not a legal concern, the Infrastructure
ownership and maintenance issues discussed by Mr. Smith. City Attorney Yacavone stated in
his opinion there was no good way to address the problem and explained; however, said he
would like to review the HOA’s documents or obtain an cpinion from the HOA's attorney
regarding the association’s autharity to impose the obligation fo collect from the individual
homeowners and enter into an agreement with the City.

The consensus of the Board was to have City Attorney Yacavone review the Homeowners
Association's documents regarding the HOA’s authority and research a possible solution,

{Continued)
17 -

Requiar Session December 1, 2009
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BOARD OF COMMISSIONERS Ny
CITY OF TARPON SPRINGS, FLORIDA
324 EAST PINE STREET
TUESDAY

1. Resolution 97- 60 {SPR 97-05) First United Mﬁthodisf Church Expansion - 501 East

“Tarpon Ave in RO District
2. Mnanoe £7-34 (V 97-02) Vaoat:on of Utr!:ty Easement Lot 97, Trantwood Manor

(18tRdg)
_.3. Resolution 9?’-58 ©cu. 97—11’) Conchtmnai Use to Expand Mini-Warehouse Faciities;

e Storage Trust 1730 S. Pinellas Ave .~ -
4 &) Rasolution 87- 62 Final Plat RFPD mtﬁd Gmssy Pante Ph I (To Be Provided)
~ b)Accept Utility/Dreinage/Access Easement - Grassy Fointe (To Be Providad)
5. Resolution 87-61 Agréement with RT&D Holding Ine. for Utilitios & Trees - Grassy Foinle
o a) Rmm;;?n &7-59 Requ&sﬂng Agraemnt with. DOT for Safe of Christmas Trees by
s-Club
CHty. Managerta Exacuta Lmensa Agmamenf with DOT {To Be F:@v&ﬁ@ﬁ;

9?57,-43 Amending Fiscal Year 1997 Bucgot
_ 1 ment of Exp&ndab!e Trust Accf fo Dafray Futura Emplayee

epair:
fs for. Pmpefty On Jas:mnfa Avanue and in Trsntwwd Manor

ing An'# m:d.System

”"‘"'s_roraiddmg ity Contr :
nd Increasing Cument Contract Pmdmaa Ordam mrLagaiand

v Expenses for Genaml Emp!oyae's Pansion Plan Conwmion Process -
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LIC HEARING « PIFTH AMERDMENT
)

10. SET DATE OF NOVEMBER 18, 1997, FOR PUB

Mayor Protos introduced the item. Planning Director Fufidio explalned
that the developer of Harbour Watch and Pointe Alexis South was aseking
changes in the Davelopment of Regional Impact (DRI) which would aextend
the build-out date to the year 2007 and eliminate all annual water
gquality monitoring requirements. He noted that the city was obligated
by Stats statute to establish a date for a public hearing regarding
BAMS . city Manager Vatikiotis briefly explained an outstanding
contractual issus between the Harbour Watch homeowners assooiation and
tha Clity with rags raber pater reading and monitoring requirements.
He noted that thi “needed to be resolved bhefore the Clty nade a
raecopmendation regarding approval of this DRI modification and City
Attornsy Hubbard agreed. Discussion followed regarding water quality

monitoring requirements.

Mayor Protos asked for public comments and there ware nonsg.

This itew will be on next week’s Regular Sezsion agenda,

11. AUTHORIZE BLECTRICAL REPAIR OF SAND FILTER IN TREATHMENT PLANT -
ELECTRICAL: . AND, MECHA WL SRRV IGES ... L .

0
Sk LA R

1

Mayor Protos introduced the item and noted that the information provided
_ was ‘gelf-explanatory. Clty Hanagex vatikiotis confirmed that the total
“price was $5,450.89. S i
. _gggyo_r Proton asked for public _cmtigm}tx !md there were nona.
'I‘his i:t;ﬁﬁ will be on next week's Regular'sdﬂaicn agenda.

12, AUTHORIZR APPRAISALS FOR PROFERTY ON JASHINE AVENUE AND IN
P SODLHANOR o e it

city Manager Vatikiotis explained his recounendation to authorige
ociated with. 61

property valuation appralsals for. parcels ans t
Fagmine Avenue, property needed for storm water. dra:
of Cycadia Cematery, and 1302 Coppertree D 1
. gubdivision, the residents’ first chol '
“out- that although the Jasmine Avenus
Amprovenents  needad for tha ABR plaza, A
relocating to the City. Mr. Vatikiotis briefly
gt funding issues if grant monsy vas. not fortho
crded to Commissioner Archie’s guestion regarding tha -
ociated with pursuing the econowic developmant grant. .

' yor Protos asked for public comments ‘and there 'ﬁfe"rzﬁ ‘none.

y item will be on next veek’s Regular Session agenda.
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3: Presen‘tation - Libmr:{f
CI‘.I‘Y MANAGER REP()RT

CONSENT T
I Appmval of Mmutes -

; D)

S

. Satisfaction of Liens {To’)

. Award of RFP 95-003 Ve

- 89%70- . : :

. Certifmation of Lands - Am; ng (Old Treatment Plant)
for Epiphany Glendi and Sale of ‘Beer

ovember 29, 1994

on' Systems fur Fire Station

for Epiphany Jan 6,

9.
} 10. Itzl:owitzl Czty
) ! ity
' 1) hty/ C_ity
1 Clty Attorney's Out-of—Pocl:et Exp R

UNFINISHED BUSINESS

Deve ent Code- (2nd Rdg)
b) Authorize Condinunal Use Amendments to Land Usé Code.
17. Ordinance 94-43 Vacation of Portlon of Safford Avenue - South of
- Ancloté ‘River (2nd Rdg) -
18 Ordinance $4-40 Amending Personal Liabﬂity Insurance Coverage for
'I‘axicabs (2nd Rdg)

i l

Lt
T

Page 292 of 477




B A PO
! T

BOARD OF COMMISSIONERS
CITY OF TARPON SPRINGS, FLORIDA Page 2

rdinance 94-44 Revising Lot Mowing Pmeedures (1at Rdg]
: Drdinanae_sflfm Des ting__ lel_ and A aia‘ Ona-Way EastINorthbound

1singss  Distr
Resolution 94-63 Objeoting
ROW . Und?r us 19‘__ R A

h) Resolution 94-62 Imp . over t‘rom FY 94 and Implement

GTE Cash Contribuﬁon enFun » EconDev. Budget S
27, Authorize Amendment of $25,000 Deducti erto City General Liability Self i
Insurance Pro o o0

28.
.29,
a0, _ ous
PUBLICCCWENTS T
'BOARD ,&ND STAFF C()MMENTS
ADJOUENMENT o
1f any person deciden to appeal any decision made by the Board of Commissioners with
raspaect to any mattexr conaidered at thia ﬁﬂatinq or héaring, he/she will need a record of
proceedings, and that for sguch purposa, he/she may nead to ensure a verbatim record of
the proceedings is made, which record includes the testlmnny and evidence upon which the
appeal is to be basad.
Any verpon with a disability xeggiring reasanabla accommodation in order to perticipate

in this meating, should call 813f938~3711 or fax a written rocuest to 813!937w8199.

*F
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-%',ME1ER READING GHARGES FOR HAHBUUR WATGH

fhe MaVO}

iseue* ,nked for

explauned thip

were. none,

CSECOND:

LDMMIqQIONFR 5A{u£Y '

To reduce the: water
_charqp for Harhou: Watvh from

COMMISSTONER BRAYROY

'm:ter'readinq

$ﬂ,

Vote .on Mntion - Upcn rn]l ;:
LommisQ1nner nravbnv-' -.):!Y@q
Commissioner: Salley: . T fes

Cnmmi;sinner Dominos
Mayor Pro 19mnnr9 |e”

Mavor Frotos: - L

R 7%

Yos

Yes

0

;ths motion aarried as Tollows:

pnb;?c comment@ and ther@’,;

i
:
B
3

Requlalr Sassion - 12/20/94
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BOARD OF CO SSIONERS.

CITY QF TARPON SPRINGS, - FLORIDA
‘324 EAST PINE STREET
DECEMBER 13, 1994
J6i30 P.M.

WORK SESSION AGENDA

UNFINISHED BUSINESS

1.

13.

.Discussion of Mill Street

Discussion of Cost Benefit Analysis Resuits for Sponge Docks Parking
Discussjon of ADA Deflciencies mt Sponge Docks - .
Discussion of Referendum Question £/ T?CD Indoor Recreational Facility
Award of RFP 95-003 Vehicle Exhaust Extraction Systems for Fire Station
69%70 L e T e '

sducing Water Mete

& Amending After Hours Fees (2nd Rdg) = = |
Proposéd Ordinance for Converting Septic’ Users to Sewer (1st Rdg)

Ordinance 94-42 Revisions =td"Lan'd_'DQvelopmant Code (2nd Rdg)

. Ordinance 94-43 Vacation of ROW, Safford Avenue, South of Ancivte River

{2nd Rdg) :

« Ordinance 94*40'Améndiﬁg Pefs__bhal Liabiﬁty insurance Coverage for

Taxicabs (2nd Rdg)

. 8) Authorize Close of '-Dd_deeaﬁ'esé for 'Epip'liany Glendi and Sale of Beepr

and Wine - January$ -8, 1995 _ ,
b} Close of Lemon Street for Bus Parking for Epiphany - Jan 6, 1995
Certification of Lands - Anclote River Dredging (Old Treatment ¥lant)

NEW BUSINESS

14,

a) Discussion of Econcmic Development Board Chairman's Request for
Coordinator's Salavy Increase -

b) Implement Cash Carrvover from FY 94 and Implement GTE Cash Contribution

15.
16.
.

18,

19.

fr GenFund to EconDev Budget -
Discussioh "of Wholesale Trade in a Neighborhood Business District
Discussion of City General Liability Self Insurance Program
Ordinance 94-44 Lot Mowing Assessments and Enforcement (1st Rdg)

Resolution 94-59 Designating Vandora Lane

a) Resolution 94-61 Beer/Wine and Liquor - P&C Anclote
Restaurants/Travis .

b) Site Plan Review {SPR95-06)
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BOARD OF COMMISSIONERS ,
CITY OF TARPON SPRINGS, YLORIDA Poge 2

20, Planned Devel__ﬁpma_nt #_:90—02 ~ Minor Modifications to Westwinds : _ ¥
21. Resolution Objecting to Proposed Closing of Pinellas County Trajl ROW L
under US 19" (T L |

Be Provided) .

w22+ Grant Utility Eeseient to Pinellas County - West Side of Disston Ave
23 Refund of Sewer lupact Fee Payment - Nick Siamss
—__24. Discussion of the Cléarwater Gas/HEMH Utility Tax. Payment

25, Transfer of Ownership - ‘Sunset Beach -
28. Sunshine Gas Pipsline Public Hearing -~ January 3-4, 1995
PUBLIC COMMENTS .. . . 0. . _ '

BOARD AND STAFF COMMENTS

-ADJOURNMENT - o N . o
1f any person decides to appeal any decision made by the Board of Commissionere with
reppect to any matter considered at this meeting or hearing, he/she will need s redord of
proceedingn, and that for such.purpose, he/she may need to ensurs a verbatim record of
tha proceedings is made, which record fnoludes ‘the testimony and evidelice opon which the
appaal ie to bBe based. = T :
Any pergon With a disability raquiring ressondble accommodation in. order Lo purticipate
in this mesting, eshould call 813/938-3711 or fax a written recuest to 813/937-8199,
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- UNEINISHED BUSINCSS (continpad)

Hmnmﬂ&wm

The Mayor explained this reauest, and Lt. Joseph Ferrantelli
confirmed the Police anartment $ tpcommendat1on This will be placed
on next weak's agenda.

6. REDUCING WATER METER READING CHARGES FQR HARBQQR,WATQH
The City Manager explained this itemn, and racammended reducing this

fee from $4.00 to $2.00. The Mavor asked for public comments and
thare were hone, This will be on next wesk's agends.

9.  ORDINANCE 94-42 - 2ND READING - REVISIONS Y0 LAND DEVELOPMENT CODE

City Planner Olgs Sowchuk reported on this “issue, sharing information
offered by residenl Joseph LaRocca, and nl@ﬂ?htinq the Planning
Department 's recommendations for refining definitions. She Lhen asked
the Board whelhe: they wished Lo pursue a complele veapptoval process,
which would include publlec notices, & public hearing., and s
resolution: ar to pursue an abbrevintﬁd review coming ditectly to the
Board, and they favored the latter course of action. Beb Jnhnson,
39650 U.S. 19 North, expressed his approval of the reconmended
ravisions, The Cily Attorney confirmed Lhat this ordinanze would he
effective wilh »t1 Tulure apnlications,

The Mayor deviatad from the Agenda 1o cover jtlem 19, of New Rusiness.

NEW BUSINESS {continued)

19. a) RESOLUTION 94-61 BEER/WINE AND LIQUOR - Pac ANCLOTF
RESTAURANTS/TRAVIS
b) SIIE PLAN REVILW (SPRIS-06)

Nlga Sowchuk axplained these Ylems, and offered the recommendation of
the Plapning & Zoning Board.,  The Mayor asked for public comments and
Lhare ware none. 1his will be on the agenda for next week.

; Work Session - 12/13/94
¥l
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BOARD OF COMMTSSTONERS
CITY OF TARPON SERINGS, FLORIDA
324 FAST PINE STREET
HONDAY
NOVEMBER 4, 1391

6:30 P.M#

.

REGULAR SESSION AGENDA

(ALL T0 ORDER
INVOCATEON AND PLEDGE OF ALLEGIANCE 70 THE FLAG
DECLARATTONS, PROCLAMATIONS & PRESENTATTONS

1. Proclamation - Good Life Celebration November §-17, 1991

L ———

(TTIZEN REQUESTS & OTHER GOMMUNICATTONS

2. Request for Work Sessions
a. Status of Stormwater Nont Master Plan and Stormwater ¥tility Cencept
b. Marina Rates and Expansion
3. Petition from Residents of Tarpon Shores Mobile Home Village - Noise Problem

ety

CONSENT AGENDA

4, Approval of ¥inutes - a. Special Session - October 2, 1991
— b. Regular Sessien - October 15, 1991
5. Satisfaction of Liens (to he provided)
6. Delinguent Account Actien (to be provided)
1, Attorney Fees - g, Dennis Repka
— b, Alan Zimmet
¢, Tom Gonzalez
8, Authorize ity Manager to Execute Grant Award Agreements
— g, Gelebration of Greek-Anerican Folk Arts
= b, Tarpen Springs Arts Celebration
9. Kuthorize Use of Craig Park for Veteran's Nemorial Fundraiser-November 17, 1991
I, Accept Gompletion Joint Project Agreement - Btility Relocation on Highwey 19
1L Initiate Coyrecgi@n to Countywide Flan

14,

AH"‘ Al
TETTICRLL
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UNFINTSHED BUSTNESS

13, Ord, 51-45 Anend, to Sec. 20-1 to Include Gleaners wfPressing Facilities (Jnd Rdg)
.14, Approve Revised Chlorine Station Location - Riverside Drive/Bayshore Blvd,
=15, Approve Change Orders - Highland Nature Park
16, Award of ReBid 92-001 - Pire Truck Repowered
11, &pprove Recomnended Wage & Salary Compensation System - Criffith Archer
18, Ratification of Appointment of Building Directer
19, Board Appointments: Planning and Zoning - Twe Regular & One Alternate Member

NEW BUSTHESS

20, Ordinance 91-43 Amend, Lend Dev Code - Docks (Ist Rdg)
21, Ordinance 91-44 Anend, Land Dev Code - Veterinary Clinic (1st Rdg)
22, (rdinance 91-46 Z[1U 10/19/87(1) Tarpon Pinancial Center (Ist Rdg)
=03, Resolution 91-19 4th Awended Development Order - Pt. Alexis North
b, Resolution 91-49 Pinellas Planning Council Consistency Progran
~~ 13, Resolution 91-48 Opposing Stermyater Retrofit Mendates by FIER
b, Approve Gontract w/Parsons Brincherhoff ~ Realigoment of Live (ak/Dodecanese Corridor
21, Allow Veriance fron Gity's Water Restrictions - Sunset Shores & Windrush Bay
— I8, Agreenent to Bstablish a Coordinated Plumbing Fixture Retrofit Program w/Roberts Co., Inc
— 29, Award of Bid - Sludge Processing
30, Authorization to Anend Comprehensive Plan Regarding Dissten Avenue

e ]

PUBLIC GOMMENTS
ADJOURNMENT

*Doors fpen 15 Minutes before neeting time,
IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD OF COMMISSIONERS WITH RESPECT
T0 ANY NATTER CONSIDERED AT THIS MEETING OR HEARING, HE WILL NEED A RECORD OF THE PROCEEDINGS,
AND THAT FOR SUCH PURPOSE, HE MAY NEED TO BNSURE THAT A VERBATIM RECGRD OF THR PROCEEDINGS 1S
HADE, WHICH RECORD TNCLUDES THE TESTTHONY AND EVIDENCE UPON WRICH THR APPEAL IS.T0 BE BASED.
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NEW BUSINESS

23. BRESGLUTION 91-19 4TH AMENDED DEVELOPMENT ORDER ~ PT. BLEXIS NORTH

Mayor Protog deviated from the Agenda to consider this item.
The acting City Attorney read the following titled Resolubion:

A RESOLUTTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, CONSTITUTING A FOURTH AMENDMENT TG THE DEVELOPMENT ORBER FOR THE
HARBOUR WATCH AND RIVERSIDE LANDING PROJECES OWNED BY FAIRNIELD
COMMUNITIES, INC., INCORPORATING THE PTERMS OF THE SECOND RMENDMENT TO THE
PRE-DEVELOPMENT AGREEMENT BETWSEN THE DEVELOPER ANE THE DERARTMENT OF
COMMUNITY AFFAIRS, MAKING FINDINGS OF FACT AND CONCLUSIONS OF LAW THAT YHE
AMENDMENTS DO NOT CONSTITUTE A SUSBSTANTIAL DEVIATION AND PROVIDING FOR THE
INCORPORATION OF THE BALANCE OF ALL OF 'THE REMAINENG PROVISIONS OF THE
DRVELOPMENT GORDER, THE AMENDED DEVELGPMENT GRDER, THE SECOND AMENDED
DEVELOPMENT ORDER AND THE THIRD AMENDED DEVELOPMENT CHRDER REMAINING IN

EFFECT.

Planning Direector Pianta explained this proposal would allow the

eombination of the single slip dosks for Lets 15 through 22 of Harbour
Watch previously permitted by Resolution 89-13 and a becember 22, 1988
pre-~development agreement with the State into a multielip deck for five

building sites.

The Mayor called for comments fxom the audience and there were nene.

MOTION: COMMISSIONER LeCOURIS
SECOND: COMMISSIGNER HOBOTAS

That the Resolution be adopted as presented.

Yote on Metien ~ Upon roll call vete, the motion carried as fellows:

Commissioner LeCouris: Yes
Commissioner DiDonato: Yes
Comnissioner Bobotas: Yas
Commissioner Davis: Yeg
Mayer Preotos: Yes

8 Regular Sensjon of 11/04/91
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A BESGLUT L OF (RE HORBD OF COMMINDIONERS GF YHE CiPY OF ARSI
SPRINGH, FLORIDA, CONSTUTUTING A POURTH AMERDMENT T6 THP LEVELOPMYSS
GROER POR WL JIARUHDUR NOLWH AL RIVERNLGE LANUDING BPRAOIECLS GRNEL Hy
FATRFIELD COMMUNITIRG, THC,., IHNCORPORATING THE TEAMS GF THE BEOCGNG
PMENRMENT TC THE PRE DEVELOPVERT AGKRAVMENT BRTWEEN THE DEVELOSER L3N
THE DEPARIMENT OF COMMUNITY AFFRIRSG, MARING FINLINGS OF BACT ANL
CONCLURBIONA OF LAW THAYT THE AMENDMENTS PO NOT CONSTITUDE A
SUBSTANTIAL DEVIATION AND PROVIDING FOR THE INCORPORATION OF THE
BALANCE OF ALl OF THE REMAINING PROVIGIGNS OF 1518 DEVRLODMERT QALRR,
TRE AMERDRY DEVELOFMENT QRUER, THE SECOND AMENDED LEVELOPMENT OQALER
AND THE THIRD AMENLED DREVELOPMENT ORUER REHAINING IN BFPRCT.

WHEREAS, On RAuguet 23, 1981, THE FLORIDA COMPANIES, now by
merger kaown am FAIRFINLD COMMURITIES, INC., ("Developac™) filed an
Application tor Developwent Approval {“ADA") of Regqional Impast with
bhe ity of Tarpon Springs (“City"), the Tampa Bay kegiunawl Planning
Counwil (“TBRPCT}, the Florida Department of Community Affaive
{"DCA") gad other state, vegional and loval sgoncies, pursLant to tha

provigions of Jection ¥0.06, Flovldy $tatubos; known asm DRI $%9

Harbour Watch/Riverside Landing: and
WHERBAS, the Clty by the sdoption of Rapolutiop 83-%1 on

Beconber 14, 1983, spproved the development which Peeclution con-

#tituted & Developrnpot (rder (“Ordaer¥): and

WHERERS, tho Qity by the adoption of Resmolubtlion 85-4% on

March 19, 1385, spproved the first wesndmeot o the "Opder?

{"Amended Ovder®); and
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WERSEAL L Lfpe 08T g ary b R hepbivag Of Kok o0 o Dy,
Marsh T, 1980, anprowed the See et vtk lade-nd, 16 Lhe oy
{UBecun Aneded Order™ s ani

WHREREAH, The Clty by Lhe adoplion of Bopuduatice »L- 15 .o

May 1, 1990, approved the thivd amensdmeut b Lhe Mapder®  {“Tiord

Amended Order™ys and

L]

WHEREAS, ubiwe Rotiow roguirsients of 4he Florwda Siatuben
have baen complisd with; and

WHEREAY, &Lhe ity haw pacelved and poveswed o ier Saocd
Smendmect 0 the Pre-Devalopmant Agreoment sntered inloe beiwean the
Boveloper and the OA; and

WHERERS, Lhe Board of Commisglonere has reviewed and
sunu.deved all of these matiters 38 wall &8 the pricr AL rder,
Amendesd Ovday, Jecond Meangied Qeder snd Thiled Anmended Opder and
avidence submitted by the Devaloper, oy staff, TBAPC, and cembira
of the gensral public and made findinge of fact and concluwiong of
law copverning # degtermination of gubetantaal deviat ion.

NGAE, THEREFORE, BE 1T ARRSOLVED BY THE BOARD OF
CYRME S IONERS, DITY OF TRARPOYW ZPRINGYE, FLORIDA, THAT:

e Yatroductiopn: This Bisolution shall conatinule the

Fourth Amerament Lo the Developnant Ordar of the ity previounly
jegued dn response to the ALA f£iled by the Developer for the
dovelopoent of Havbour Watoh/Riverslae Landing, a fovalapmeny of
Regiopal fmpact and a3 dotermination regarding a subd.aniial

geviation ¢8 defiped undor Florids Statote 380,04,

A RES, 931-19
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F3IN Tlar theecwl P TIPY S Vi BEERN SV RTINS F1iky - SN W

STl B Tt LR e Danvis Opaneint Rejeaainean? e fig e
Fuaer ot Lhe Dewelopsrty eoghi Lo sauatroct guolos mtd
Tety abutt ing the Anclote River and the i:nlf af Miswe . SRl e
Rowndnent Lo 1he Fre-Develuphent dgresment furthey oot al.g ¢ e
ohligations antd yightis of the Developer on the drok Lusge a5 ig
attached horat s 4o Sxhibit 1 and is Incorporaved by geferenoce in
Lhe s Fourth Amended Develaprent ceder,

B. The {faols presentad ander Lthe Second osencment o
the Pre-Davelopmant Agrecment and this proposed change demonsteats
tnat enviroamental impscts will be minwmazed by allowing the use nf
wyltl-alip docks and this proposed changs e congistent wilh the
sprrdt and intent of nll of the developrnent ordersn eontepilicg Lhie
preject,  Thia propused change represents a peduction Ln any
ragicnal impect and dess not Greste any type reglonal inpact pre-
vivugly oot weviewsd irn the Order, thoe Amended Order, the Secons
Amencind Grder or Thivd Amended Osdey. 7The proposed ohanges Lo the
Crdnr, the Amended Order, the Second Apsnded Order or Third Angndsd
Order do not neel or exceed any of the oriterig whioh conatityte a
substantial deviation as get foprth under Ploride Statute IR0 O6(19).

3. Gonelumiong of Law: The Board of Comniagionera

huving made the sbove findings of fact, resches Lhe following

congluaioneg of law

#.  That tha Fourth Amesdment to the Order allowing the

congtravtion of multi-ellp dovks ae roflected in the Sscond

R 1 RES. 3119

Page 303 of 477



i
*

AT b T Ot | Sanitende L. Toiabes VLTI - TE IO PO SRS P
Apprudecd ey st ABAR abdd rhat 1 oe propoaad changen b

Anmnidneir. U B0 Duo-Davelopment pgerocnett 9o pob ocast itene o
suhgtant 1ol deeiarion e ol ined yondse Plorida Stotute {[JBGOH{0 0.

.,  The Second Arepndmoent Lo Lhe eru-bess capabfl
Agrevment e adophed and Lanoxporsted by referescs woto this
Fourth Amunded Development Grder 3o Mxhibit 1,

4. Amendmenta:

A,  The $econd Amesdrent to the Pere-Developaent Agroe-
ment ie applicable to Rarbour Wateh (“Polnte Alexis Norih”) gnd
awends the agrasment by providing an optlon for thoge owners of lote
o designaied, to opt to join othesy such deaignated lot owrere in
the congtruction of a multl~sllip dook in liew of 4 single dock
adjacent to their property provided the notal number of #l lowable
Dhipw duwe aul AASTTELID.

5. Gegaral Conditiung:

#. Thay, naving made the ebouve Lindiugs of faght and
the shove conclunions of law, the “Ordge", "Amended Qedec, “Gecond
Arernded Ordert, sud “Third pnesded Ovder” are heroby amended to
allow tha Uaveloper to conduct develeopuant aa act out undey the

Secund Arendnent Lo the Pre-Development Agrepeont.

B. By porticon of the Davelopuent Order,; Amanded

Developnent Qrder, Socond Amended Davelopment Order and Thixd

Bmended Development frder not otherwige amended by “his Rasalution

phall remain in full force and effeck.

i RES. 9119
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Lo Toe adopt jon ot they Foarth Ansodment te
Order, Lt ohall be Leranamit ted by the Caity Lo the Tampe Bay - 000oi
Planning Council, the Developer and the Stabe Land Rlonnitg Agoucy.

R, Yhis Pourth Amended Qvder shall be kindong upon
the Developer, and {te asalgnp, QY gunvensors Lo lnlesent.

B, In the pvant Lhat any porhion or gectlon of this
Foureh Amendad Order is dekermlned to be luvalid, iLilegal or
ungonet itynional b} a Court of vompetent jurisdiction, appropriate
gomkiagian or other governmantil sqency, euch decision ghall ic no
manner affect the remaining portions or seotiong of this Pourth
hoanded Order and the Devalopment Oedor, Anended Development Ordeyr,
Sgrond hunended Development Opder, aod Thivd Ampoded Dovelopaont
Order which shall remain in fuil force and offwect, If any portion
or section of this Fourth Amends 3 Grder that amendsd sny provision
of the Developmént Qrder, Amended Davelapmont Ogrder, Second
amended Development Order, and Third Ameudsd Davelopmant Order ia

determined Lo be invalid, then said previous provialon sholl

becomg fulliy anforceshle.

- RES, B1-1%
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Phoosw Awesdannt G b teeemd o 5%, 191y 2 SRR RS IR EE B S LN S
Alexia Borlh {6 enterod Indbo bedweny padef badd Cossnunidiong, o
{ "Ownex/Doveluper” ), sud Ve Duparieent of Commundly Alfadz s { Lbe
“Depactmant ™), subject o all goworamontal approvaly and solaly ot
Lhe risk of Ltho Ownor/oovotopey .

WHERBAL, Lhe Gwneer/Mevalopoo and Gl Doepat tnant. entared in Lo
an agrogmant., "AGREEMENE", & capy of whioh o otbached bhereto ana
incorporated herein a8 Exhibit V1, on Decewber 29, 1968 and

WHPRBAS, tha vwnoarfUevelopsa el § b Bapgariment. entoaresd fnto
<he firat amendmont Lo Lhe agreawant, o coupy of which s allachad
wreto and Incorporatod horoin o5 Bxbhilbil 2-2, on June 27, 1969
3¢ 1e}

WHEREAY, the Agravmend datod becember 29, 1988 and First
pendmant  to the Agveement dotsad June 27, 198%, allowed the
Yamar/Dovaloper and/ar 1ta Buceod spors in intoraest Lo consiiruct 23
pingle famdily dockes gt o Clhdmsdii Uy Vinwing dnrk 0N ARG HE A ERT
2 certain spechlNiad lats In the dwanr/Devoelaper's  deve lopmoent,
tnown an Polinte Aloedis North {sv Rxhibit, "A%); ond

WHEREAS, lor certain luls, thal have been so designated under
e Agreemant, constractlion is permitted for up Lo twenly-thres
tdngle docks, nobl o oxceed 500 sguare Foeeld ovar water surfacy ares
@ be locatad on the Polate Alexis North slte, a5 shown on Behililt
v o woebd Agaoespend )y amd

WHRREAR, o order Lo geoomseodsbe Lhe roguost of the Departaont

. Bnvironmental Regulation ("Hinlke") and PRioalias County, and to
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doaat ions . awkbaseieal fon slenild e prantegd fa vhee ok 1

combined and sudti~slip dogks Conatructiesd; andg

WIHIREAL,, any suoh multi-gliy gocks shall ouly be placwl in
proximity to the lots approvad in Exhibit A ungdor Lthe Agqraemsnt and
would not ercoad Lhe five hupdpred e foul por deck limitalion
applied on a per slip basia; and

WHBRERS, 1t s agroecd (hat any lol gwnoer Laking part din o a
ralviealip dock would Lhaereby waive Lhe gwnoe's right. Lo a fulure

single dock in lieu nf khe milti-slip dock; and

WHEREAS, thore will be no wmaterdal wdverse consequenced as a
result of permitting construction of multi-alip gocks, in Lieu of

single dovks;

NOW THEREFURE, and in conmideralion of iLhe mubual aovananty
containad herein, it ls hereby understoosd and agraad;

1. The Department finda this Second Amendment is in the beat
intorast of the tate of Florida, s bensficial to the Dapartmaent
in ita role as the slate asqgoncy with respongibilicy fox
adninietyration and enforcement ol chapter Jah, ¥Floride Siatutes,
and reaponably applied and effeuinates tho proviaions and purpusoes
of chapteaer 3686, Florida Statubes, and {o epsontial to Lhe continued
viability «f thig project.

2.  Paragraph 2 of the Ayreowment shall boe avended to resdy

2.  The Department agrees thai the Ounay/Developer or its
puccesdanra in Interest may oonsiepot Lwenty-threo {23) singlew

family docks on and edjacent to lots numbered 4-10, 1627, and 51w
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adlurenl Ler Yho faviee foor dribnere o L2071 e o ia iow s Loaragie
family duok, owners may Jain tu consurueting maltiwatip dorks with
the multl-slip dogk subgbitating  for the simgle family douk
permitted and a community viewing dock on the Craaf ity Lot between

bots 15% and 160, ag wore speciffeally wet fogtly on sitsched

Bxhibif "pe, o
do Pavayraph 3 of whe Agresament, ahall be amended as ol lowss

The £ollowling language shall be asubstituted for subsaction
“*h*.

{h} No terminal platform wisc shall be more Lthen two hundred
forty (240) square fset if located outside Lhe Aguatic Praserve and
Une Hundred Sixty (160} sguare foob if located within the Agquatic

Proserve .
The following subsection ahall be added:

‘m} Whe owner of each single fanily dock may Join with othex
wmers Lo construct o multi-glip dook under these conditiong:

i} The right of the ovwnar to construct a slogle-family

dock shall be transfarcved Lo the ownor's right in the multi-slip

dock.
ii) The total sguare footage of over water surfaca Araa
shall not excced the product of 500 sguare feel time the nunber of |

pernitied single~family docks that ave included in the wultienlip

Jock which shall not excned oight. {8) 8lips.
111y Bach Individual owner of a Jlot which hae B

parmitied single~famlly dock and ig s gorticipant in & multi-glip

we o
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dock ghal! pemaldn csipoietilae oo compliance wirn

Ronstapnt fon of a sluyglo-tanily dock, aftor Lho Loy e b

reliad on the Uavelopmenl Order Lo Lake parl in a mulid-elip seck
ghall require an smendment to the levalopment. Ordoer,

4, The vermm and conditionn of the Agroewent datod Doconbe;
2%, 1988, and Fleet Amendmont. Lo the Agraomoent dated Juae 27, 198%,
otherwise remaln in full fores and effoct and are azpressly
incorporated by referenne ax comlitions ol thie Scvond Amendment
to the Agreament.

S« The dote of axsoution of this Anended Agroemant, should be
the date that the last party eigne and acknowledges Lhieg Saecond
Amendmsnt to the Agreement.

6. This Second Amendment shall be sffsctive upon  baing
properly spproved by the City of Tarpon Springs ae & portlon of the
Pourth Amended Development Order for DRI-S9,

FOR THE OWWER/DEVELOPER: - s _.
Il AL LAY
/ %}/? » A “’2{;{ Rk .

BY 2 -

P

FalrdTeid CommunicTon, Thor ™ = Wi tnase
£
oo : A
W.wg:ég;ﬁéfgfﬂ%:ﬁiﬁﬁkwiyw ly&mﬁgﬁfi
HWitanse i

{+
STATE OF FLURLDA j

COUNTY QF PIRBLLAS }

BEFORE MB, the underaigned suthority, peveonally appeaved J.
ROGBERT WARD, Vice President and Coneval Managor of Paivfield
Commmnities, Iinc., tooa personally kaoun and knowm £o me to b the
individual who smecuted the foregolng fnstrumeat as guch off igar,
and he duly acknowledged befora mo Lhet he swecsied the same frooly
and wolunsacily as the act and deod of sald corparation,

vow B et
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WITHESS my bhand ead officist weal in the Quunty and Sl
aforensid rhds X4 day ol Seplotiber, 1991 .
I ‘w"”:‘j {/f b -” ..,-‘-ﬂ;-';fﬁ Rl
e ,_“,w_é{ BACL AR ..."E.«a::'ﬁ,.;-ﬁﬁ‘iw..k NS o T T,
Notaxy Pobldic [~ .
Comslosion Ro, A4 20 2007

Ry Commisalon EéﬂAEMﬁi;éiz?ﬁz@g

POR THE DEPARTMENT OF COMMUNITY AEFATRE

o Ll ()., (e 7 {g@ L

Dapavtment oF Common ity Wiinesa
Bffmice - éw§ ﬁ}ﬂ

¢

R

. m%ﬁ J%ié%ﬁf
. /fﬁitnﬁaz§?&f /f
STATE OF FLORIDA )

COUNTY OF LEON }

BEFORE fi%, the undersigned authority, personally appeared

Randell iz ffow o ¢ 0f the Dspartmsnt of Communliy
RELBLrs, on h@maﬁ% of the Department to be koown and known o me

0 e the Ladividual who szeouted the foregoing Instruments as gued
officer, and he duly acknowlmdged before ma that he sxscuted the

sene Lrealy and velupterily a0 the et and desd of geld
sorporatiogs.

VITHEES my hand end offiplal seal in the County and Bhets
y igia

efnrosald, thies Gip  day of oM e 1981
CjLaﬂag;fﬁQ ?ﬁham)

ﬁétuiy gwbiiﬁ, Brtote of Flopide
Lomibiesion No. Hr Mg, Stntoad Baelis
Hy Commimsion Engm@mamg@mg#ﬁahamgﬁﬁw

LT I IO [ £ EPY B S gy A

Approved as to form and legal sufficisaoyt 3
‘ T
7 ’f . .w“"""(«
y :if v ,ﬂW i
o 1 e

,;ﬁm.v : ;{W £ .
Dipovemend off Communlty A¥falice

N?gi% I
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BOARD OF COMMISSIONERS
GITY OF TARPON SPRINGS, FLORIDA
324 TAST PN STREE!
AUGHST 6, 1931

6:30 P4
REGULARSESSIONAGENDA

CALL T0 ORDER '
INVOGATION AND PLEDGE OF ALLEGIANCE T0 THE FLAG
DEGLARATIONS, PROGLAMATTONS & PRESENTATTONS

1. Proclamation ~ Fire Fighter Appreciation Week - 8/25 thru 9/2/91

CITIZEN REQUESTS & OTHER COMMUNTGATIONS

2. Request for Ordinance Amendment to Zoning Gode - Jim Arvanitis

L

GONSENT AGENDA

3. Appraval of Minutes - 4. Special Session - July 11, 1991
B b, Work Session - July 11, 1994
¢. Work Sesston - July 13, 1991
d. Regular Session - July 16, 1991
e, fork Session - July 18, 1991
[, Wock Session - July 22, 1994
b, Satisfaction of Liens (to he pravided)
73, Delinguent. hecount dction (to be provided)
T Altoney Pees - Gavert & Zimmet
"7, Autherize Expenditure of Impact Fees - Tire Station 7 Additien

e ——

UNFINTSHED BUSINESS

8. Approve Neter Reading Agreenent - Harbout Watch Homeowners Assn. . Inc.
9, #pprage ChgfOrder #1 & Final Payment - Dechlorin, & Phosphorous Reductien Project -
T Fuse Inc,
10. Selection of Engineer for Sponge Docks Inprovements - Reynolds, Smith & Hills Tnc.

——
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BN BUSINEGS

11, Ordinance 91-33 Anending Chapter 8 of Code of Ord, - Changing Rates and Adding Colleetior
—=  for Recyclables (lst Rdg)

12. Ordinance 91-34 Ameading Art VI, Chap 2, Sec 2-95(h) and (c) of Code of Ordinances -
= Expenditure of Impact Fees (Ist Rdg)

13, Brdinance 91-35 Anending Art I, Chap 20, Sec 20~1{D) of Code of Ordinances -

—  Hodifying Nanner of lolding Tmpact Fees Pending Disbursement (1st Rdg)

[h, dutherize Execution of Interlocal Agreement with the County -

—  [Extension of Local ption Cas Tax 10 Years

PUBLIG COMNENTS
ADJOURNMENT

*Doors Open 15 Hinutes befere meeting time.
IF A PERSON DEGIDES TO APPEAL ANY DEGISTON HADE DY TIE BOARD OF COMMISSIONERS WITH RESPEGT T0 AWY
MATTER CONSTDERED AT THIS MEETING, OR HEARING HE WILL MEED A RECORD OF THE PROGEEDINGS, AND TUAT
FOR SUCH PURPOSE, HE MAY NEED 10 ENSURE THAT A VERBATIN RECORD OF THE PROGEEDINGS TS MADE, WHICH
REGORD TNCLUDES THE TESTIHGNY AND EVIRENCE UPON WHECH THE APPEAL IS T0 BE BASED,
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URFINISHED HUSINESS

g. APPROVE METER READING AGREEMENT - HARBOUR WATCH HOMEOWNERS ASBLN. , INC,

The City Manager and City Attorney presented & proposmed agreement with the
Harbour Watch Homeowners Associaltiecn, Ind., which requested that the City
tnstall individual water metersg, meter boxes and curbstops at each
individual residential unit loeated within Harbour Watch.

br. James Payne, 2109 Sand Piper Point Court, spoke on behalf of Harbox
Wateh Homeowners Amsociatien, Inc. and Mr. Steve Bennett, 2045 North Point
Alexls Drive, apoke in favor of the agreement. Mr. Jeryry Cox, 2031 North
Pointe Alexis Drive, requested that a full dipclosure on the water meter
gituation be made before the Board approves er disapproves the agreement.

MOTION: COMMISSIONER LaCQURIS
SECOND: COMMIBSIONER DAVIS

Te approve the Meter Reading Agreemenk wlth Harbor
Watch Homeowners Assoeclatien, Ine.

Vote on Metlon ~ Upen rell =all vote, the motien carried as follews:

Commisziener LeCouris: Yeg
Comnissioner DibDonates: Yag

Cenmiegionar Hobotas: nbgent/Did not voke
Commisgioner Pavis: Yes
Mayor Protes: Yes

9. APPROVE CHANGE ORDPER #1 & FINAL PA¥MENT -
DECHLORINATION & PHOSPHOROUS REDUCTION PROJECT -~ FUSE, INC.

Utilities Director Tom Crandall requested approval of Change Order #1 in
the amount of $3,683.00, from Fuse, Ine., for the Tarpon Springs Wastewateyr
treatment Faeility Beechlerinatien and Phegphorous Reduction Systems - Bid
#i80~033. The Change Orxder amounts teo approximately 1% of the original hid.

Mayer Protes called for comments from the sudience and there were none.

MOTION: COMMISSIONER PAVIS
SECOND: COMMISZSIONER DiDONATO

To approve the Change Order #1 for Tuse, Inc.
in the ameunt of $3,663.80, and authorize

final payment of $46,934.00.

Vote on Motlon -~ Upen rell zall vote, the motion earried as Follows:

Comnissioner LeCeourist Yau
Cemmigsioner DiDonato: Yes

Commigsioner Bobotag: hbsent/Did not vote
Commisoioner Davia: Yes
Mayor Protos: Yes
6 Regular Sessien H-6~91
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AGREEMENT

el s 3[04
T - B

" IHI8 AGREEMENT is entered inte this day of
1991, by the CITY OF TARPON BPRINGS, FLORLDA ("city") and HAREGUR
WATOE HOMBOWHNERS ASEOCIATION, ING. ("Harbﬂur Wateh"), a not-for-
prefit corporation arganlzed and existing under the lawsg of the
State of Florida, having its prineipal place of business at 998
Spinnakex Court, Tarpon Springs, Florida.

IN CONSIDERATION of the premises and the mutual bepefits which
will accrue to the parties herete, it is mutually uwnderstoed and
agreecd as follows:

1. The City will install eor have installed individuval water
meters, meter boxes and curbstops at each individual residential
unit lecated within Harbeur Watch which has or dees in the future
recelvae a certifloate of eocoupaney. Sald water meters, meter boxes
and curbstops are te be maintained by the City. ERach individual
homeowner will pay the City for the installiatien and maintenance of
his/her water meter, meter bex and curbstop., The amounts chardged
to each individual homeowner under this paragraph shall be based on
the City's aectual cost of labor and materials at the time of
installation or at the time the maintenance werk is performed,
respeetively.

2. The water meters to be installed under paragraph 1 and 6
of this Agreement shall be installed on fthe preoperty which is
elther owned by Barbour Watch er over which Harbewr Watch has an
easenent. Harboux Watch hereby agrees to provide the City with an
easement in the form attached as Exhibit "a" te allow the City te
ingtall and maintain the water meters, nmeter boxes and curbsteps,
to read the meters and check the calibrations ef the meters to be
installed under paragraph 1 and 6 of this Agreement.

3. The City agrees to read the meterxrs fto he installed uwnder
paragraph 1 and.é of this Agreement in dccerdance with its nermal
procedure for reading water meters througheout the City.

4. In recognition ef the fawt that the individual watex
meters will be placed on private preperty and that the water system
serving Harbour Watch is owned and maintained by Harboux Watech, the
individual hemeowners serxved by an individual mneter installed
pursuant to paragraph 1 above will be charged a menthly service fee
of $2.00 by the City.
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5. The City agrees to bill each homeowner individually for
the water consumed by saild homeowner as calibrated by the
individual water meters to be installed under paragraph L of this
_ Agreement. 'The individual hemeowners will be billed in accordance

with the rates established by City ordinance feor residential units.

6. The City will install and maintain water meters, meter
boxes and curbstops te serve Harbour Watch's common aveas., Harbour
Watoch will pay the City for the installation and maintenance of the
water metars, meter boxes and curbsteps serving the common areas.
The amounts charged te Harbour Wateh under this paragraph shall be
based on the City's actual ceost of labor and materials at the time
ef installation or at the time the maintenance work is performed,
respectively. Harbour Watch will he billed and pay for water
consumed at Harbour Watch that is registered by the commen area
meters in aceordance with the applicable City ordinances.

7. In recognition of the fact that the commen area water
meters will be placed on private property and that the water system
serving Harbour Wateh iz owned and maintained by Harbour Watch,
Harbeux Watch will be charged a monthly service fee for each commen
area water meter of $2.00 by the City.

8, Harbeur Wateh shall take all necessary steps te insure
that the City, its wmeter readers and those checking the cCity
calibrations eof the water meters have access te Harbour Watch
during regular city werking heurs. This shall inelude requiring
Harbour Wateh teo previde the City with a cede to allow it to enter
in through the security gates at Harbour Watch.

g, Harbour Watech and its homeswners shall be bound and the
provisien ef water service te Harbour Watch and its homeowners
shall be governad by the ity ordinances, regulations and pelicies
governing the provisien of water service by the City. This shall
include procedures and provisions for termination of water service,
however, the City agrees that the seyrvice to Harbour Watcoh's commen
areas as provided under paragraph 6 of this Agreenment cannot be
terminated because of any individwal homeowner's failure to comply
with erdinances, regulations or policies. Ner shall service to any
individual homeowner be terminated because of the failure of
Harbour Watech to comply with any such ordinances, regulations or
policies for the serviee provided under paragraph 6 of thig
Agreement. Nothing contained in this Agreement amends or alters
these erdinances, regulations and pelicies.
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0. Harbour Watch represents that it has the authority te
enter into this Agreement, to require the hemeowners to allow the
ingtallation of the individual neters pursuant to paragraph L above
and te regquire its homeowners to comply with the provisions of this
Agreement. If it is ever determined that Harbour Watceh did not
have the authority te sign this Agreement or otherwise bind the
individual homeowners as refereneced In this paragraph, this
Agreenent shall termimate immediately and Harbeur Watch shall be
respongible to pay for any water serviee for which the City does

not receive paynment.

11. Term. This Agreement shall commence on
and shall terminate on .

12. Netices. Any netice required or permitted to be given
under this Agreement shall be sufficient if in writing and sent by
certified return receipt requested mall to Harbour Watch and the
city at their respective addresses set forth below.

As to City:

city ef Tarpon Springs
Post Office Box 1575
Tarpon Springs, Fl. 34686-~1575

As to Harbour Watch:

Harbour Watch Hemeowners Asseociatioen, Inc.
c/o J. Rebert Ward

998 Spinnaker Court

Tarpon Springs, FL 34689

13. Entire Agreement. This instrument contains the entire
agreement of the parties. Tt may be changed only by an agreement
in writing signed by both parties. If one or more of the
provisions of this Agreement. shall be held te be invalid, iliegal
or unenforceable 1in any respect, the wvalidity, Ilegality and
enforceability of the remaining provisions hereef shall not in any
way be affected or impaired thereby.

14. Successors and Assiogns, This agrzement shall be binding

upon, and shall inuxe te the bemefit of the parties hereto and
their respective successors and assigns.
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15, No Third Party Beneficiary Rights. This agreement shall
create no rights or claims whatsoever in any person other than a

Party hereto.

If any one or more of the provisions of this Agreement shall
be held to be invalid, illegal or unenforceable in any respect, the
remaining provigiens of the Agreement shall net be valid or

enforceahle.

IN WITNESE WHEREOY, the parties hereto have caused this
Agreement teo be executed on the day and yeax first above written.

CITY OF TARRON EPRINGH,
FLORIDA

Carey F. Smith, City Manager

ATTEST:

Kathy Alesafis, City Clerk

APPROVED AS TO FORM:

Alan 8. Zimmet, City Atterney

HARBOUR WATCH HOMEOWNERS
ASBOCIATION, TNC.

, President

; Secretary

[Seal]
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EABEBHMENT

XNOW ALL MEN BY THAESE PRESENTS, that HARBOUR WATCH HOMEOWHNERS
ABSQCIATION, INC., Grantor, of the CITY OF TARPON BPRINGE, State of
Floxida, for and in hand paid, dess hereby grant and convey to the
CITY OF TARPON SPRINGS, a municipal corporation and political
subdivision of the State of Florida, Grantee, an easement for
ingress and egress, over, under, and acress the fellowing described
property situated in Pinellas County, Florida, to wit:

-SEE BXHIBIT “"a» ATTACHED HERETO AND MADE A FART HERBOF

for the purpese of installing and mainteining water meters, meter
boxes and curbstops and for reading and ealibrating water meters.

Grantor, his heirs, executors, administrators and assigns
reserves the right to wake any use of the land, whether above or
belew its. surface for any lawful purpose except that any structure
er use shall not interfere or be inconsistent with the easement and
use by the City hereby granted and authorized.

Grantor wvarrants that it is the lawful owner of said property,
that it has the right to grant the Pasement, that it will defend
the grant of the Basement against the lawful claims and demands of
any party whatsoever.

This is a perpetual easement, hovever Grantoer recognizes and
anticipates that this agreement may be altered with the written
agreement of the parties.

IN WITNESS WHEREOF, Granter has executed this Easement this
day of _ p 2091,

BIGNED, sealed and delivered in the presence of:
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SEATE OF FPLORIDA )
COUNTY OF PINELLAB )

I HEREBY CERTIFY that on this day before me, an officer duly
gualifled to take acknowledgments, personally appeared
o to me known to be the persen describad in
and who executed the foregoing Easement and acknowledged before me
that he/she exeocuted the same.

WITNESS my hand and efficial seal this day of '

1992,
NOTARY PUELIC

1 State of Florida

Ny Commission Expires:

PREPARED BY & RETURN 70:
COVERT & ZIMMET, P.A.

2655 McCormick Drive
Clearwater, Florida 34619
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Southwest Florida
Water Management District

2379 Broad Street (U.5. 41 South} Broolksville, Florda 34609-6859
Phone (P04) 796-7211 or 1-800-423-1476 SUNCOM 628-4160

January 31, 1991

Dr. James Favie
2109 Sand Piper Peint Court
Tarpon 8prings, Florida 34689

Ra: Water Conservation Information

Dear Dr. Payne:

Thank you for contacting the Southwest Florida Water
Management District regarding water conservatien in

your assoclation. Your interest in conserving water
shews your keen awareness of the need te protect our
most valuable resource. Water eonservation is now a

wvay of life for Florida and the widespread acceptance °

ef this fact will help assure the resouxce for the
future.

.

Typical residential water use in America has been

estimated at about 124 gallens per capita (persoen) per
This hkas been divided ketween the inside

day (gpcd) .’
and outside, 63% and 37% respectively. Because the
climate in Florida is such that there is year-round

irrigation; actual outdesr, thus per capita usage, may

in fact be greater for residents in the Southwest
Florida Water Management DRistrioct.

Maddaus further breaks down indoor water use as such:

Use gpcd % ndoor use
Tollets 27.4 35%
Laundry 17.2 22%
Showers 14.1 18%
Faucets 10.2 13%
Baths 7.8 10%
Dishwashing 1.6 2%

¥

1 Maddaus, Water Conservatiom, 1987,

American Water Works Asseciation

A residential water
use research project currently in the planning stages
is aimed at quantifying these estimates for our region.

- - e ———y

See 7*%27&,5
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Dr. Jamesg Fayne
January 31, 1991
page two

Individual water-using fixtures vary gyreatly in thelr flow rates.
For example, traditional toilets can range from 3.5 to 7 gallons
with each flush. Here too, the research project will enable
accurate estimates for us.

There are some basic programs that considerably reduce the use of
water with little effort. The infeormatien I am providing touches
on two areas: residential retrofit kits, and Xeriscape,,.
Additionally, I have ineluded District water conservation
materials to illustrate the level of public awareness to which we
are invelved. Please feel free to circulate these among friends.

Prior to 1983, manufacturers of water-using fixtures had little
regard for water conservation, designing products with flow rates
typically up te 8 gallens/minute. At this rate a ten minute
shower would consume 80 gallons of water.

The Watex Copsexrvation Act ef 1983 requires greater efficlency in
water-using fixtures: 3.0 gallons/minute for showerheads and
faucet aerators. These effiociencies are not up to date with

current technology.

One word of caution when shepping for water conservation devices:
often fixtures may be labeled "water saving! in accordance with
the, 1983 Act, the District recommends efficiencies with a maximum
of 2.5 gallons/minute. The same temn minute shower would consume
only 25 gallons of water.

While the Distrlct cannot promote the use of vne product over
ancther, we are happy to provide the enelesed listing of

- manufacturers and vendors of water conservation products. on
this list you will find the specific item(s) you may be locking
for in addition toe other retrofit items that individual
homeowners can use to save water every time the fixtures are
uged. The District is a strony supporter of the retrofit
concept, especially when implemented at the ‘local level, for at
least two reasons: )

1) Retrofitting allows individual households to be part of
the solutien in effecting water conservation, and,

2) It does so painlessly, at minimal cost. Instead of
citizens being required te dramatically change their
water use habits (and te censtantly reinforce those
changes), the "hardware" does the work fer them by
reducing flow rates. This way, even transient
residents become part of the solution in water
conservation.
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Dr. Jdames Payne
January 3%, 1921
page three

The typieal mid-range price retrofit kit includes low flow shower
heads, faucet aerators, toilet dams (to bleck off a pertion of
the tank and reduve the amount of water used per flush), and dye
tabs to chack for leaks in the toilet. Research has shown that
once insgtalled the retrofit kit can save at least 10 gallons per
capita per day, essentially a reduction of 12% for indoor water

Husa.

Less exXpensive, yet still effective, water saving kits are
avallable which include flow restrictors for faucets and
showerheads, toilet tank displacement bags (reduces amount of
Flush by reducing the volume of water in the tank), and dye tabs
te check for leaks in the toilet. These are normally avallable
through the same manufacturers of the more expensive products.

Another effective method in saving water indoors is te install
Lew-volume fixtures (toilets, showerheads and faucets) in your
nodification construction. Whereas the current plumbing code
reguires toilets that flush at neo more than 3.5 galloens,
technological advanees have produced numerous toilets that Flush
at 1.6 gallons or less. Sarasota County has adopted an ordinance
to take effect Januvary 1, 1991 that requires this efficiency in
all new or remedel copstructien. I am providing a’Case Study
summary by the Rocky Mountain institute which evaluates the
performance of such water elusets.

Your degire to ilnstall individoal meters to make the individual
daccountable for tHei¥ oWn use 1s commendable. While a retcrofit
program would be substantially less expensive than sub-metering
each unit, the resulting savings may be esgually less. Dur
preliminary reports do show an evérall 33% savings for housing
complexes arter the completion of a metering program. ©Lhe
resulting savings ef a retrofit program have proved to be up to

10 gallons/day/person.

Bear in mind that often a metering program regquires permits, a
passing vote by the association te remove water from a rental
expense and charge it back as a percentage of use: additional
accounting time for this, as well as the substantial cost te
accomplish the installation. Heowever, a metering program is
effective at curtailing the use of water by large users, amng
makifg the cost of water more eguitable For part-Lime ox
conservation-mifided FTesldents. If vou are actually individually
Jetering the residences wherxeby the meker reading, bilLing HRG™
accounting remainms with the wtility, any additional Bcoountihg
Jiiﬁé_iﬁmﬁ“ﬁﬁﬁk polnt. “In_some cases the permit fees might be.
qilved'in the interest of. censervation.
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Dr. James Fayne
Japuary 31, 1991
page foux

The enclosed Xeriscape brochure is for your cenvenience in
understanding the watexr savings which may be achieved in the
landscape. This landscape technigque is gaining in peopularity,
yet, some communities still reguire turfgrass to a wide extent.

The District iz more than pleased to serve as a condult Ffor water
conservation technolegy and informatien. We enceurage you to
contact us 1f you need additional information, a presentatien en
conservation (indoor and outdoer), or simply further support for
your water-saving efforts. Together we can extend Florida's '
abllity te support ¢guality growth while changing public attitudes
about our most precious resource. Good luck.

Sincerely,

P _
ourt Davis, Water Conservation Planner

Nerman Ha!

Enclosures
¥c: B. Terry Johnson, AICP, Planning Manager
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Janina Lewis, Procurement Services Director

From: Anela Saday, Senior Procurement Analyst

Subject: Increase File No. 250189-N-AS, OVIVO OEM Parts & Service (Janina Lewis Procurement

Services Director)

Recommendation

Increase File No. 250189-N-AS, Single Source Purchase of OVIVO and Eimco Water Technologies OEM Replacement
Parts and Service, with OVIVO USA LLC, effective through June 29, 2026, in a total amount not to exceed $397,000, an
increase of $150,000, for the Public Services Department — Advanced Wastewater Treatment Facility (AWTF).

Background

On June 4, 2025, the subject contract was administratively approved. On October 28, 2025, the BOC increased the
contract. AWTF was designed and constructed in 1985 by OVIVO USA LLC, formerly Eimco Water Technologies. The
purpose of this contract is to provide as needed OVIVO and Eimco Water Technologies OEM replacement parts and
service, which are used in critical equipment at AWTF, including the aeration basins, clarifiers, and sand filters. The
requested increase is needed to replace all 25 composite media trays and nozzles in the south sand filter at the
AWTF. This rehabilitation was budgeted for in FY26 under project #WNS2616. This equipment is highly specialized and
exact-match replacement parts are required to ensure optimum performance and equipment longevity. The sand
filters are an essential part of reclaimed water operations and provide filtration to meet FDEP high-level disinfection
requirements for public access water reuse systems. This increase will allow the wastewater division to procure
critical OEM parts and equipment needed to rehabilitate the south sand filter to full operation and minimize process
downtime and associated costs for maintenance or emergency repairs (see attached memo). OVIVO USA LLC is the
exclusive manufacturer and seller of all OVIVO and Eimco Water Technologies-brand water and wastewater
equipment and parts in the United States.

Funding

FY26 Budgets; Account nos. 402-4603-536.4600, 402-4603-536.5200, and 402-4603-536.6300 project #WS2616 -
AWTF

Strategic Plan Objective

N/A
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Public Services Department

Memorandum
Date: January 14, 2026
To: Janina Lewis, Procurement Services Director

Through: Thomas Kiger, Public Services Director
Raymond Page, Utilities Superintendent

From: Robert Marcincuk, Wastewater Division Manager

Subject: Authorize increase to Contract File No. 250189-N-AS (BPO #250734) for as-needed
purchases of proprietary replacement parts and services from Ovivo USA, LLC.

Recommendation

Authorize increase to Contract File No. 250189-N-AS (BPO # 250734), OEM Parts and Services
with Ovivo USA, LLC., to purchase replacement equipment, parts, supplies, and services for
maintaining wastewater clarifiers, sand filters, and existing proprietary wastewater processing

equipment utilized by the wastewater treatment facility in an estimated total amount not to
exceed $397,000, an increase of $150,000.00.

Background

The advanced wastewater treatment facility (AWTF) was constructed using treatment process
equipment from Eimco Water Technologies. Eimco is now a part of Ovivo USA, LLC, and
Ovivo is the sole-source provider for OEM parts supplier for critical equipment at the wastewater
plant, including the aeration basins, clarifiers and the sand filters. The purpose of this
authorization increase is to purchase OEM materials to replace all twenty-five composite media
trays and nozzles in the south sand filter at the AWTF. This rehabilitation was budgeted into our
FY26 budget under project #WS2616. This purchase is the key component of a project to
rehabilitate the wastewater plant sandfilters to full operation. The north sand filter failed in 2025,
and rehabilitation was completed earlier this month. This project is the second phase to fully
rehabilitate the south sand filter and extend its service life. This equipment is highly specialized
and exact match replacement parts are required. The sand filters are an essential part of
reclaimed water operations and provide filtration to meet FDEP high-level disinfection
requirements for public access water reuse systems.

The wastewater utility maintains an annual spending authorization with Ovivo for as-needed
OEM parts and services, and this authorization increase is exclusively to fund OEM purchases
for this project, while leaving capacity for normal annual equipment purchases. The total cost for
materials is approximately $150,000, and the overall project budget is $225,000. The project is
currently on schedule and budget.
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Funding

Funds are available in the FY26 Budgets in treatment repair & maintenance, operating supplies
and CIP accounts 402-4603-536-46.00, 402-4603-536-52.00 and 402-4603-536-63.00

utilizing project number WS2616.

2
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PRICE PROPOSAL
Q-1008-26RR
JANUARY 12, 2026

TARPON SPRINGS WWTP
TARPON SPRINGS, FL

FILTER UNDERDRAIN REPAIR KIT

PREPARED FOR

Robert Marcincuk — Wastewater Division Manager
City of Tarpon Springs, FL

AREA REPRESENTATIVE

TSC Jacobs

Austin Moore
austin@tscjacobs.com
(813) 300-7415¢c

PREPARED BY

Doug King Ovivo USA, LLC
Phone: (801) 824-0975 c 4246 Riverboat Road — Suite 300

Salt Lake City, Utah 84123-2583
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PROPOSAL | Q-1008-26RR | Page 2

Ovivo USA, LLC is pleased to submit a proposal for the following equipment (the “Products”) on the
project indicated above (the “Project”). This proposal, either in its original form or in its “as sold” format,
constitutes Ovivo’s contractual offer of goods and services in connection with the Project. Please
contact Ovivo’s sales representative in your area for any questions or comments you may have in
connection with this proposal.

Project Summary:

Ovivo USA, LLC is pleased to offer the following price proposal to provide an Underdrain Repair Kit
for the South Filter which includes component parts for twenty-five (25) filter cells. These are two (2)
existing Traveling Bridge Filters: 16’-0” Wide x 54’-0” Long, Ovivo legacy equipment, serial # 23155-
02 A&B, originally installed 1984 & SSW0003193-01 Underdrain Assy & Bridge Upgrades 2010.

SPECIFICATION ESTIMATED SHIP
ITEM SECTION EQUIPMENT DATE*
Traveling Bridge Filters -
1 N/A Underdrain Repair Kit — 12-14 weeks $150,250.00 USD

Twenty-five (25) filter cells
(See Ovivo drawing 1156664 Underdrain Repair for installation information)

Item 1: Underdrain Repair Kit includes: (Twenty-Five (25) Filter cells total)

e (1750) Flexkleen® filter nozzles total. (1725 plus 1% extra)
e (25) replacement underdrain media support panels —short [(1) per filter cell]
e (25) replacement underdrain media support panels —long [(1) per filter cell]
e (50) Hold down bar spacers — short, ABS, 3” Tall x 6’ -10” Long x %” thk. —[(2) per filter cell]
e (50) Hold down bar spacers — long, ABS, 3” Tall x 7 -6” Long x %" thk. — [(2) per filter cell]
e (25) Hold down bars - short, SS, 3 % ” Tall x 6’-10” Long x %" thk. — [(1) per filter cell]
e (25) Hold down bars - long, SS, 3 % ” Tall x 7-6” Long x %" thk. — [(1) per filter cell]
e (50) Hold down angle, 2” x 2” x 1-10” L x 4", SS — [(2) per filter cell]
e Fasteners, Hold down bars, SS, (8 fasteners per cell + 4% extra) — (2 cells)
» (20) HHCS %”"-13 UNCx 2 %" L
> (40) %" plain wide washer
> (20) %”-13 hex nut
e Fasteners, Hold down bars, SS, (8 fasteners per cell + 4% extra) — (13 cells)
» (108) HHCS %5"-13 UNCx 3 %" L
» (216) %" plain wide washer
» (108) %”-13 hex nut
e Mechanical Anchors, Hold down angles, SS,
> (104) %"-13x5% " L
e (96 tubes) — Sealant, Sika Flex 1A, adhesive, 10.1 oz tube (4 cases)
(1 gt. can) — Sealant, FRP [for holes drilled in FRP cell partitions]
Warranty, 1 year — supplied component parts
Engineering
Crating & Packaging
e Freight, FOB factory, full freight allowed.
e Field Service: one (1) trip of five (5) days on site to supervise installation of underdrain repairs.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
ovivowater.com CONFIDENTIAL
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PROPOSAL | Q-1008-26RR | Page 3

Items NOT Included (But not limited to the following items):
e Installation, erection, or demolition
e  Submittals for customer approval
e Filter media of any kind
eSS support bracket & mounting hardware, mid span each filter cell, reuse
e SSstiffener bars & mounting hardware, reuse
e Influent piping, effluent launder troughs or ports
e  Floating skimmer assembly components
Rails, indexing & end stop components
FRP partition beams
Slide and sluice gates, and valves
Junction boxes
Wiring connections
Concrete work of any kind
Bridge assembly components of any kind
Hood/Hood Lift assembly components of any kind
Bridge drive motor or Hood Lift drive motor
e Removal or Disposal of existing media
e Gearbox lubricants and dissimilar metal protection
e Spare parts of any kind

DELIVERY

* Ovivo will RELEASE drawings and other information for fabrication within two (2) — three (3) weeks
after Purchaser’s receipt of Ovivo’s written acknowledgement of an approved purchase order. Ovivo
intends to ship all Products twelve (12) — fourteen (14) weeks after release of fabrication drawings.

GENERAL NOTES

The dates of drawing submission and shipment of the Products represents Ovivo's best estimate, but
is not guaranteed, and Ovivo shall not be liable for any damages due to late delivery, including but
not limited to liquidated damages. The Products shall be delivered to the delivery point or points in
accordance with the delivery terms stated in this proposal. If such delivery is prevented or postponed
by reason of Force Majeure, as defined in Ovivo’s standard terms and conditions of sale, Ovivo shall
be entitled at its option to tender delivery to Purchaser at the point or points of manufacture, and in
default of Purchaser’s acceptance of delivery, to cause the Products to be stored at such a point or
points of manufacture at Purchaser's expense. Such tender, if accepted, or such storage, shall
constitute delivery for all purposes of this proposal. If shipment is postponed at request of Purchaser,
or due to delay in receipt of shipping instructions, payment of the purchase price shall be due on
notice from Ovivo that the Products are ready for shipment.

Handling, moving, storage, insurance and other charges thereafter incurred by Ovivo with respect to
the Products shall be for the account of Purchaser and shall be paid by Purchaser when invoiced.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
ovivowater.com CONFIDENTIAL
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PROPOSAL | Q-1008-26RR | Page 4

*** CORONAVIRUS ADVISORY ***

The coronavirus situation may cause disruptions in our normal business practices, capacity, and supply
chain. Any schedule statements made by Ovivo at this time are our best estimate and subject to
change. Design will begin upon order acceptance; sourcing, manufacturing and fabrication will not
begin until the formal submittal package is approved by owner and/or contractor.

BUY AMERICAN REQUIREMENTS

The Infrastructure Investment and Jobs Act signed into law on November 15, 2021, includes substantive
changes to Buy America requirements compared to those specified in the preceding American Iron and
Steel Act. While Ovivo fabricates and procures the vast majority of steel domestically for our equipment
for the United States market, there are certain components that are either unavailable domestically or
impractical to procure domestically through long-established supply chains, while meeting other project
specifications, internal requirements, and project schedules. This challenge is further exacerbated by
supply chain and labor shortages in pandemic and post pandemic times. As with previous legislation, we
are awaiting any additional guidance for the US Environmental Protection Agency or other Agencies for
further clarification relating to current Buy America requirements. As of now, the industry at large is
unable to ascertain the parameters of the Buy America requirement. Thus, Ovivo cannot make any
guarantee that its scope of supply will be in compliance with any Buy America requirements under the
Infrastructure Investment and Jobs Act. Accordingly, any offer for sale, proposal, or budgetary
guote/estimate submitted by or on behalf of Ovivo should not be construed as meeting such Buy America
requirements unless explicitly stated otherwise.

PRICING TERMS

The prices quoted are based upon Purchaser’s acceptance of this proposal, through the submission of a
purchase order or other written acceptance, being placed no later than sixty (60) days after date of
Purchaser’s acceptance of this proposal by March (13), 2026, whichever date is earlier. After expiration
of the pricing effectivity period, prices will be subject to review and adjustment. Prices quoted are FCA
surface point of shipment, with freight included to an accessible point nearest the jobsite. Federal, state
or local sales, use or other taxes are not included in the sales price.

PAYMENT TERMS

Payment terms are:
e Ninety-Five percent (95%) net cash after delivered parts to site.
e Five percent (5%) net cash after Field Service Startup services are completed.
e Credit is subject to acceptance by the Ovivo Credit Department.

Purchaser shall remit payment for proper invoices received from Ovivo in accordance with the payment
terms stated above even if the Purchaser has not been paid by the Purchaser’s customer (the “Owner”),
if Purchaser is not the end-user of the Products. Payments are due within thirty (30) days after
Purchaser’s receipt of invoice. Overdue and unpaid invoices are subject to a service charge of 2% per
month until paid.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
ovivowater.com CONFIDENTIAL
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PROPOSAL | Q-1008-26RR | Page 5

If Purchaser requests or causes cancellation, suspension or delay of Ovivo’s work, Purchaser shall accept
transfer of title and pay Ovivo all appropriate charges incurred up to date of such event plus Ovivo’s
overhead and reasonable profit. Additionally, all charges related to and risks incidental to storage,
disposition and/or resumption of work shall be borne solely by Purchaser. Full payment for all work shall
be due and payable thirty (30) days from the date work is placed into storage.

Any postponement of delivery dates requested by the Purchaser; or if Purchaser requests or causes
cancellation, suspension or delay of Ovivo’s work, for delays of up to ninety (90) days, Purchaser shall pay
Ovivo all appropriate charges incurred up to date of such event, per the schedules above, which may
include partial completion of milestones. Additionally, all charges related to and risks incidental to
storage, disposition and/or resumption of work shall be borne solely by Purchaser. For delays less than
ninety (90) days, Ovivo will delay portions of fabrication and delivery, to the extent possible. Delays
greater than ninety (90) days are subject to price escalation at 1.5% per month for each month or partial
month of delay, further subject to the steel escalation clause; or, if possible, equipment shall be stored
at the cost of the Purchaser. For delays greater than ninety (90) days, Purchaser shall accept transfer of
title and make full payment for all work due and payable, thirty (30) days from the date work is placed
into storage. Credit is subject to acceptance by Ovivo’s Credit Department.

PRICE ESCALATION

The prices submitted are based upon Purchaser’s acceptance of this proposal by March 13, 2026, not to
exceed 60 days from the date of this proposal.

If a binding purchase order is not received by Ovivo prior to the above referenced date, prices and
shipping dates are subject to review and adjustment by Ovivo.

Additionally, due to the unpredictability of material and labor prices and availability, including but not
limited to recent sharp increases in carbon steel, stainless steel, aluminum, other metal prices, electrical
components, coatings, FRP, shipping, and labor prices in the North American and worldwide markets (the
“Labor and Material Price(s)”), Ovivo, shall not assume responsibility for such possible escalations and
impacts to schedule beyond the validity date of its proposal or between the date of the executed Contract
and the procurement of such labor and material.

Ovivo may increase the price of its proposal or require additional payment in the form of a change order
due to any Labor and Material Price increase (a) that exceeds 5% per annum of the price of the specific
labor or material in place on the date of Ovivo’s proposal or (b) when product fabrication utilizing labor
or materials does not commence until more than 6 months after the purchase order date, due primarily
to actions of parties other than Ovivo. Furthermore, Ovivo is entitled to adjust its delivery date to
account for such delay.

Any Labor and Material Price increase shall be based on an industry-standard pricing measure or index
for that particular labor or material that accurately represents the market increase or, at Ovivo’s
reasonable discretion, actual increases incurred by Ovivo. The resulting cost and schedule impact shall be
disclosed to the Buyer prior to fabrication.

Notwithstanding the above, should requested shipment dates be extended primarily due to actions of
parties other than by Ovivo or its suppliers, Ovivo reserves the right to charge 1.5% per month of the
Contract Price for each month or partial month of delay, unless said delay is agreed to in writing by all
affected parties.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
ovivowater.com CONFIDENTIAL
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Any additional duties and tariffs invoked after the date of its proposal will be added to the total proposed
price.

TAXES

Federal, State or local sales, use or other taxes are not included in the sales price. Such taxes, if applicable,
shall be for Purchaser's account.

BONDS

Any performance and/or payment bond agreed to be provided by Ovivo will extend to supply of
equipment and services for a period not to exceed the first twenty four (24) months of the service or
warranty period, and for a value not to exceed the total price of this Proposal.

BACKCHARGES

In no event shall Purchaser/Owner do or cause to be done any work, purchase any services or material
or incur any expense for the account of Ovivo, nor shall Ovivo be responsible for such work or expenses,
until after Purchaser/Owner has provided Ovivo’s PROJECT MANAGER full details (including estimate of
material cost and amount and rate of labor required) of the work, services, material or expenses, and
Ovivo has approved the same in writing. Ovivo will not accept Products returned by Purchaser/Owner
unless Ovivo has previously accepted the return in writing and provided Purchaser/Owner with shipping
instructions.

**PURCHASE ORDER SUBMISSION**

In an effort to ensure all purchase orders are processed timely and efficiently, please submit all purchase
order documentation to the following department and address:

Ovivo USA, LLC Attn:  Doug King
4246 Riverboat Road, Suite 300 Tel. #: 801-824-0975
Salt Lake City, Utah 84123 Email: doug.king@ovivowater.com

GENERAL ITEMS NOT INCLUDED

Unless specifically and expressly included above, prices quoted by Ovivo do not include unloading,
hauling, erection, installation, piping, valves, fittings, stairways, ladders, walkways, grating, wall spools,
concrete, grout, sealant, dissimilar metal protection, oakum, mastic, field painting, oil or grease, electrical
controls, wiring, mounting hardware, welding, weld rod, shims, leveling plates, protection against
corrosion due to unprotected storage, special engineering, or overall plant or system operating
instructions or any other products or services.

Performance and payment security, including but not limited to bonds, letters of credit, or bank
guarantees, are not included, but can be provided if purchased for an additional cost.
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ADDITIONAL FIELD SERVICE

When included and noted in the Product pricing of each proposal item, Ovivo will supply the service of a
competent field representative to inspect the completed installation and adjustment of equipment, supervise
initial operation, and instruct Owner's personnel in the operation and maintenance of each proposal item for
the number of eight (8) hour days. Notwithstanding Ovivo’s performance of the above-referenced services,
Ovivo shall not be held liable for any faulty workmanship or other defects in the Products’ installation, or for
other goods and/or services, performed by third parties unless such goods and/or services are expressly
included under Ovivo’s scope of work.

If additional service is required, it will be furnished to the Purchaser and billed to him at the current rate for
each additional day required, plus travel and lodging expenses incurred by the service personnel during the
additional service days.

It shall be the Purchaser's responsibility to provide for all necessary lubrication of all equipment prior to placing
equipment in operation. All equipment must be in operating condition and ready for the Field Service Engineer
when called to the project location. Should the Purchaser/Owner not be ready when the Field Service Engineer
is requested or if additional service is requested, the Ovivo current service rates will apply for each additional
day required, plus travel and lodging expenses incurred by the service personnel during the additional service
days.

SURFACE PREPARATION AND PAINTING GENERAL INFORMATION

If painting the Products is included under Ovivo’s scope of work, such Products shall be painted in accordance
with Ovivo’s standard practice. Shop primer paint is intended to serve only as minimal protective finish. Ovivo
will not be responsible for condition of primed or finished painted surfaces after equipment leaves its shops.
Purchasers are invited to inspect painting in our shops for proper preparation and application prior to
shipment. Ovivo assumes no responsibility for field service preparation or touch-up of shipping damage to
paint. Painting of fasteners and other touch-up to painted surfaces will be by Purchaser's painting contractor
after mechanism erection.

Clarifier motors, gear motors and center drives shall be cleaned and painted with manufacturer's standard
primer paint only.

It is our intention to ship major steel components as soon as fabricated, often before drives, motors and other
manufactured components. Unless you can insure that shop primed steel shall be field painted within thirty
(30) days after arrival at the jobsite, we encourage you to purchase these components in the bare metal (no
surface prep or primer) condition.

Ovivo cannot accept responsibility for rusting or deterioration of shop applied prime coatings on delivered
equipment if the primed surfaces have not been field painted within thirty (30) days of arrival at the jobsite
using manufacturers' standard primers. Other primers may have less durability.
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MANUALS

The content of any and all installation, operation and maintenance or other manuals or documents
pertaining to the Products are copyrighted and shall not be modified without the express prior written
consent of Ovivo. Ovivo disclaims any liability for claims resulting from unauthorized modifications to
any such manuals or other documents provided by Ovivo in connection with the Project.

WARRANTY AND CONDITIONS

Ovivo standard Terms and Conditions of Sale is attached and made an essential part of this proposal.
These terms and conditions are an integral part of Ovivo’s offer of Products and related services and
replace and supersede any terms and conditions or warranty included in Purchaser or Owner requests
for quotation or specifications and cannot be changed without written approval from an authorized
representative of Ovivo.

PERFORMANCE WARRANTY DISCLAIMER

The performance of the Products is dependent upon many factors, including, but not limited to, the
influent or feed quality and quantity, additives required, time, temperature, rates of change, sizing criteria
used, operating conditions, etc. Therefore, Ovivo cannot assume any liability or responsibility for
performance or process results that Purchaser is expecting or has predicted. No verbal or written
information or advice given by any personnel of the Ovivo shall create a warranty or in any way increase
the scope of the warranties.

THE PARTIES AGREE THAT, OTHER THAN ITS MECHANICAL WARRANTY SET FORTH IN THIS PROPOSAL, OR
ANY PERFORMANCE WARRANTY SET FORTH ON OVIVO'’S STANDARD ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING ANY PROCESS OR PERFORMANCE RELATED WARRANTIES OR WARRANTIES OF
FITNESS FOR A PARTICULAR PURPOSE AND MERCHANTABILITY, WHETHER WRITTEN, ORAL OR
STATUTORY, ARE EXCLUDED TO THE FULLEST EXTENT PERMISSIBLE BY LAW.

CONFIDENTIALITY

This document is not to be reproduced or submitted to any third party without the written consent of
Ovivo.

This document contains, or Ovivo may have previously disclosed to Purchaser, certain technical and
business information of Ovivo and/or Ovivo’s affiliated entities, including certain copyrighted material,
which is considered to be confidential. Such information, hereinafter referred to individually and
collectively as the “Information”, may include, without limitation, ideas, concepts, development plans for
new or improved products or processes, data, formulae, techniques, flow sheets, designs, sketches,
know-how, photographs, plans, drawings (regardless of what name, if any, is stated on the title block),
specifications, samples, test specimens, reports, customer lists, price lists, findings, studies, computer
programs and technical documentation, trade secrets, diagrams, and inventions, notes, and all
information pertaining thereto and/or developed there from. This Information is disclosed in good faith
solely for the purposes of our proposal, and in addition on the understanding that its confidentiality will
be properly maintained and safeguarded.

Neither this proposal, the Information nor any part thereof may be copied, reproduced or used for any
purpose other than that for which it is disclosed by Ovivo. Except as reasonably necessary for the
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evaluation of this proposal, no part thereof may be disclosed to any other person, without Ovivo’s prior
consent in writing.

Ovivo will retain the rights to any intellectual property rights (“IPR”) related to the Products. Ovivo will
grant a non-exclusive royalty free license to use the IPR for the sole purposes of operating and
maintaining the equipment supplied by Ovivo.

The duties, obligations, restrictions, and responsibilities described hereinabove shall apply to the
Purchaser, their agents, affiliates, and all related parties regardless of whether any transaction occurs
between Ovivo and Purchaser, and shall survive termination, cancellation, and expiration of any
transaction between Ovivo and Purchaser.

In the event of a breach of the terms herein, Ovivo maintains the right to seek any and all remedies and
damages available to it, including but not limited to the amount, including interest, by which Purchaser
profited from the breach, any gains made by Purchaser or any third party who received Information from
Purchaser, compensation for all Ovivo loss or injury, and the value of Ovivo's expectation created by the
promise of Purchaser. The parties agree Ovivo would suffer irreparable harm in the event of any breach
of these terms, and therefore Ovivo shall be entitled to any and all injunctive relief available.

Very truly yours,

Ovivo USA, LLC

Attachment:

Ovivo USA, LLC General Terms and Conditions
Ovivo USA, LLC 2026 Field Service Rate Sheet
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TERMS AND CONDITIONS OF SALE

1. ACCEPTANCE. The proposal of Ovivo USA, LLC (“SELLER"), as well as these terms and conditions of sale
(collectively the “Agreement”), constitutes SELLER'S contractual offer of goods and associated services, and
PURCHASER'S acceptance of this offer is expressly limited to the terms of the Agreement. The scope and terms and
conditions of this Agreement represent the entire offer by SELLER and supersede all other solicitations, discussions,
agreements, understandings and representations between the parties. Any scope or terms and conditions included in
PURCHASER'S acceptance/purchase order that are in addition to or different from this Agreement are hereby rejected.
2. DELIVERY. Any statements relating to the date of shipment of the equipment and parts (“the Products”) represent
SELLER'S best estimate, but is not guaranteed, and SELLER shall not be liable for any damages due to late delivery.
The Products shall be delivered to the delivery point or points in accordance with the delivery terms stated in SELLER’S
proposal. If such delivery is prevented or postponed by reason of Force Majeure (as defined below), SELLER shall be
entitled at its option to tender delivery to PURCHASER at the point or points of manufacture, and in default of
PURCHASER'S acceptance of delivery to cause the Products to be stored at such a point or points of manufacture at
PURCHASER'S expense. Such tender, if accepted, or such storage, shall constitute delivery for all purposes of this
Agreement. If shipment is postponed at request of PURCHASER, or due to delay in receipt of shipping instructions,
payment of the purchase price shall be due on notice from SELLER that the Products are ready for shipment. Handling,
moving, storage, insurance and other charges thereafter incurred by SELLER with respect to the Products shall be for
the account of PURCHASER and shall be paid by PURCHASER when invoiced. Delivery by SELLER of the Products
shall constitute acceptance of the Products by PURCHASER, unless written notice of defect or nonconformity is
received by SELLER within thirty (30) days of SELLER’S delivery of the Products.

3. TITLE AND RISK OF LOSS. SELLER shall retain the fullest right, title, and interest in the Products to the extent
permitted by applicable law, including a security interest in the Products, until the full purchase price has been paid to
SELLER. The giving and accepting of drafts, notes and/or trade acceptances to evidence the payments due shall not
constitute or be construed as payment so as to pass SELLER'S interests until said drafts, notes and/or trade
acceptances are paid in full. Risk of loss shall pass to PURCHASER at the delivery point.

4. PAYMENT TERMS. SELLER reserves the right to ship the Products and be paid for such on a pro rata basis, as
shipped. If payments are not made by the due date, interest at a rate of two percent (2%) per month, calculated daily,
shall apply from the due date for payment. PURCHASER is liable to pay SELLER’S legal fees and all other expenses in
respect of enforcing or attempting to enforce any of SELLER'S rights relating to a breach or threatened breach of the
payment terms by PURCHASER. In the event of nonpayment SELLER reserves the further right to seek compensation
from any third party in possession of the Products.

5. TAXES. Any and all taxes, excises, tariffs and/or other governmental charges are not included in the sales price and shall be
the responsibility of PURCHASER. Furthermore, PURCHASER shall pay and/or reimburse SELLER, in addition to the sales
price, for all costs SELLER incurs arising out of any taxes, excises, tariffs, and/or governmental charges imposed on, or related
to, the Product, materials used in the Product, as well as the manufacturing, transportation or storage of such Product and
Product materials.

6. MECHANICAL WARRANTY. Solely for the benefit of PURCHASER, SELLER warrants that Products supplied to
PURCHASER by SELLER shall be free from defects in material and workmanship. The warranty period shall be twelve
(12) months from startup of the equipment not to exceed eighteen (18) months from the earliest of the notice of
readiness to ship or the actual shipment (the “Warranty Period”). If any of SELLER’S Products fail to comply with the
foregoing warranty, SELLER shall repair or replace free of charge to PURCHASER, EX WORKS SELLER'S
FACTORIES or other location that SELLER designates, any Product or parts thereof returned to SELLER, which
examination shall show to have failed under normal use and service operation by PURCHASER within the Warranty
Period; provided, that if it would be impracticable for the Product or part thereof to be returned to SELLER, SELLER will
send a representative to PURCHASER’S job site to inspect the Product. If it is determined after inspection that SELLER
is liable under this warranty to repair or replace the Product or part thereof, SELLER shall bear the transportation costs
of (a) returning the Product to SELLER for inspection or sending its representative to the job site and (b) returning the
repaired or replaced Products to PURCHASER; however, if it is determined after inspection that SELLER is not liable
under this warranty, PURCHASER shall pay those costs. For SELLER to be liable with respect to this warranty,
PURCHASER must make its claims to SELLER with respect to this warranty in writing no later than thirty (30) days after
the date PURCHASER discovers the basis for its warranty claim and in no event more than thirty (30) days after the
expiration of the Warranty Period. In addition to any other limitation or disclaimer with respect to this warranty, SELLER
shall have no liability with respect to any of the following: (i) failure of the Products, or damages to them, due to
PURCHASER'S negligence or willful misconduct, abuse or improper storage, installation, application or maintenance
(as specified in any manuals or written instructions that SELLER provides to the PURCHASER); (i) any Products that
have been altered or repaired in any way without SELLER'’S prior written authorization; (iii) the costs of dismantling and
reinstallation of the Products; (iv) any Products damaged while in transit or otherwise by accident; (v) decomposition of
Products by chemical action, erosion or corrosion or wear to Products or due to conditions of temperature, moisture and
dirt; or (vi) claims with respect to parts that are consumable and normally replaced during maintenance such as filter
media, filter drainage belts and the like, except where such parts are not performing to SELLER’S estimate of normal
service life, in which case, SELLER shall only be liable for the pro rata cost of replacement of those parts based on
SELLER’S estimate of what the remaining service life of those parts should have been; provided, that failure of those
parts did not result from any of the matters listed in clauses (i) through (v) above. With regard to third-party parts,
equipment, accessories or components not of SELLER’S design, SELLER’S liability shall be limited solely to the
assignment of available third-party warranties. THE PARTIES AGREE THAT ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND
MERCHANTABILITY, WHETHER WRITTEN, ORAL OR STATUTORY, ARE EXCLUDED TO THE FULLEST
EXTENT PERMISSIBLE BY LAW. All warranties and obligations of SELLER shall terminate if PURCHASER fails to
perform its obligations under this Agreement including but not limited to any failure to pay any charges due to SELLER.
SELLER’S quoted price for the Products is based upon this warranty. Any increase in warranty obligation may be
subject to an increase in price.

7. CONFIDENTIAL AND PROPRIETARY INFORMATION. All nonpublic or proprietary information and data furnished
to PURCHASER hereunder, including but not limited to price, size, type, design and other technical or business
information relating to the Products is the sole property of SELLER and submitted for PURCHASER'’S own confidential
use solely in connection with this Agreement and is not to be made known or available to any third party or affiliate,
uploaded or shared with any type of digital platform, including but not limited to generative artificial intelligence
technologies without SELLER'’S prior written consent.

8. SURFACE COATING. Any Product coating provided by SELLER shall be in accordance with SELLER’S standard
practice, unless otherwise agreed in writing.

9. DRAWINGS AND TECHNICAL DOCUMENTATION. When PURCHASER requests to approve drawings before
commencement of manufacture, shipment may be delayed if approved drawings are not returned to SELLER within
fourteen (14) days of receipt by PURCHASER of such drawings for approval. SELLER will furnish only general
arrangement, general assembly, and if required, wiring diagrams, erection drawings, installation and operation-
maintenance manuals for SELLER’S equipment (in English language). SELLER will supply six (6) complete sets of
drawings and operating instructions. Additional sets will be paid for by PURCHASER. Electronic files, if requested from
SELLER, will be provided in pdf, jpg or tif format only.

10. SET OFF. This Agreement shall be completely independent of all other contracts between the parties and all
payments due to SELLER hereunder shall be paid when due and shall not be setoff or applied against any money due
or claimed to be due from SELLER to PURCHASER on account of any other transaction or claim.

11. SOFTWARE. PURCHASER shall have a nonexclusive and nontransferable license to use any information
processing program supplied by SELLER with the Products. PURCHASER acknowledges that such programs and the
information contained therein is confidential information and agrees: a) not to copy or duplicate the program except for
archival or security purposes; b) not to use the program on any computer other than the computer with which it is
supplied; and c) to limit access to the program to those of its employees who are necessary to permit authorized use of
the program. PURCHASER agrees to execute and be bound by the terms of any software license applicable to the
Products supplied.

12. PATENT INDEMNITY. SELLER will defend at its own expense any suit instituted against PURCHASER based
upon claims that SELLER’S Product hereunder in and of itself constitutes an infringement of any valid apparatus claims
of any United States patent issued and existing as of the date of this Agreement, if notified promptly in writing and
given all information, assistance, and sole authority to defend and settle the same, and SELLER shall indemnify the
PURCHASER against such claims of infringement. Furthermore, in case the use of the Products is enjoined in such
suit or in case SELLER otherwise deems it advisable, SELLER shall, at its own expense and discretion, (a) procure for
the PURCHASER the right to continue using the Products, (b) replace the same with non-infringing Products, (c)
modify the Product so it becomes non-infringing, or (d) remove the Products and refund the purchase price less freight
charges and depreciation. SELLER shall not be liable for, and PURCHASER shall indemnify SELLER for, any claim of
infringement related to (a) the use of the Products for any purpose other than that for which it was furnished by
SELLER, (b) compliance with equipment designs not furnished by SELLER or (c) use of the Products in combination
with any other equipment. The foregoing states the sole liability of SELLER for patent infringement with respect to the
Products.

13. GENERAL INDEMNITY. Subject to the limitations of liabilities of the parties set forth in this Agreement, each party
shall protect and indemnify the other party, its parent and their respective officers, directors, employees and agents,
from and against all claims, demands and causes of action asserted by, or in favor of, any entity to the extent of the
indemnifying party’s negligence or willful misconduct in connection with the performance of this Agreement.

14. DEFAULT, TERMINATION. In the event that PURCHASER becomes insolvent, commits an act of bankruptcy or
defaults in the performance of any term or condition of this Agreement, the entire unpaid portion of the purchase price
shall, without notice or demand, become immediately due and payable. SELLER at its option, without notice or
demand, shall be entitled to sue for said balance and for reasonable legal fees, plus out-of-pocket expenses and
interest; and/or to enter any place where the Products are located and to take immediate possession of and remove the
Products, with or without legal process; and/or retain all payments made as compensation for the use of the Products;
and/or resell the Products, without notice or demand, for and on behalf of the PURCHASER, and to apply the net
proceeds from such sale (after deduction from the sale price of all expenses of such sale and all expenses of retaking
possession, repairs necessary to put the Products in saleable condition, storage charges, taxes, liens, collection and
legal fees and all other expenses in connection therewith) to the balance then due to SELLER for the Products and to
receive from the PURCHASER the deficiency between such net proceeds of sale and such balance. PURCHASER
hereby waives all trespass, damage and claims resulting from any such entry, repossession, removal, retention, repair,
alteration and sale. The remedies provided in this paragraph are in addition to and not limitations of any other rights of
SELLER.
15. CANCELLATION. PURCHASER may terminate this Agreement for convenience upon giving SELLER thirty (30)
days prior written notice of such fact and paying SELLER for all costs and expenses (including overhead) incurred by it
in performing its work and closing out the same plus a reasonable profit thereon. All such costs and expenses shall be
paid to SELLER within ten (10) days of the termination of the Agreement, or be subject to an additional late payment
fee of five percent (5%) of the total amount of costs and expenses owed.
16. REMEDIES. The rights and remedies of the PURCHASER in connection with the goods and services provided by
SELLER hereunder are exclusive and limited to the rights and remedies expressly stated in this Agreement.
17. INSPECTION. PURCHASER is entitled to make reasonable inspection of Products at SELLER’S facility. SELLER
reserves the right to determine the reasonableness of the request and to select an appropriate time for such inspection.
All costs of inspections not expressly included as an itemized part of the quoted price of the Products in this Agreement
shall be paid by PURCHASER.
18. WAIVER. Any failure by SELLER to enforce PURCHASER'S strict performance of any provision of this Agreement
will not constitute a waiver of its right to subsequently enforce such provision or any other provision of this Agreement.
19. COMPLIANCE WITH LAWS. If applicable laws, ordinances, regulations or conditions require anything different
from, or in addition to that called for by this Agreement, SELLER will satisfy such requirements at PURCHASER'S
written request and expense.
20. FORCE MAJEURE. If SELLER is rendered unable, wholly or in material part, directly or indirectly, by reason of
Force Majeure, to carry out any of its obligations hereunder, then on SELLER’S notice in writing to PURCHASER within
a reasonable time after the occurrence of the cause relied upon, such obligations shall be suspended. “Force Majeure”
shall include, but not be limited to, acts of God, epidemics and pandemics, acts of or delays caused by governmental
authorities, changes in laws and regulations, strikes, civil disobedience or unrest, lightning, fire, flood, washout, storm,
communication lines failure, delays of the PURCHASER or PURCHASER’S subcontractors, breakage or accident to
equipment or machinery, wars, police actions, terrorism, embargos, and any other causes that are not reasonably
within the control of the SELLER. If the delay is the result of PURCHASER'S action or inaction, then in addition to an
adjustment in time, SELLER shall be entitled to reimbursement of costs incurred to maintain its schedule. For the
avoidance of doubt, if the cause relied upon has commenced prior to the parties entered into a contracting relationship,
it shall not render the cause void and/or not capable of being included within the definitions of Force Majeure, as listed
within this Article 20.
21. DISPUTE RESOLUTION. Any controversy or claim arising out of or relating to this Agreement, or the breach
thereof, shall be exclusively determined by final and binding arbitration administered by the American Arbitration
Association (“AAA”) under its Commercial Arbitration Rules and Mediation Procedures (“Commercial Rules”) including,
if appropriate, the Procedures for Large, Complex Commercial Disputes. The seat or place of arbitration shall be Salt
Lake City, Utah. The arbitration shall be conducted and the award shall be rendered in English. There shall be one
arbitrator agreed to by the parties within twenty (20) days of receipt by respondent(s) of the request for arbitration or in
default thereof appointed by the AAA in accordance with its Commercial Rules. If more than one arbitration is
commenced under this Agreement and any party contends that two or more arbitrations are substantially related and
that the issues should be heard in one proceeding, the arbitrator selected in the first-filed proceeding shall determine
whether, in the interests of justice and efficiency, the proceedings should be consolidated before that arbitrator. The
parties are bound to each other by this arbitration clause. Each related party may be joined as an additional party to an
arbitration involving other parties under this Agreement. The award rendered by the arbitrator shall be final, non-
appealable and binding on the parties and may be entered and enforced in any court where a party or its assets is
located. Each party shall be responsible for its own attorney fees and other legal costs associated with the dispute
resolution process.
22. INDEPENDENT CONTRACTOR. It is expressly understood that SELLER is an independent contractor, and that
neither SELLER nor its principals, partners, parents, subsidiaries, affiliates, employees or subcontractors are servants,
agents, partners, joint ventures or employees of PURCHASER in any way whatsoever.
23. SEVERABILITY. Should any portion of this Agreement, be held to be invalid or unenforceable under applicable law
then the validity of the remaining portions thereof shall not be affected by such invalidity or unenforceability and shall
remain in full force and effect. Furthermore, any invalid or unenforceable provision shall be modified accordingly within the
confines of applicable law, giving maximum permissible effect to the parties’ intentions expressed herein.
24. CHOICE OF LAW, CHOICE OF VENUE. This Agreement, and any and all claims of any kind whatsoever stemming
from or in any way associated with the transaction, goods, or services described in this Agreement, shall be governed
and construed in strict and sole accordance with the laws of the State of Utah, without regard to its rules regarding
conflicts or choice of law. The parties submit to the exclusive jurisdiction and venue of the state and federal courts
located in Salt Lake City, Utah. The parties hereby waive any objection based on the venue or the doctrine of forum
non conveniens in respect of claims resulting from this Agreement or in any way associated with or related to the
SELLER’S and the PURCHASER'S business in respect to this Agreement or related operations, whether they exist on
the date hereof or arise thereafter and whether they arise out of contractual, tort or civil liability or out of the application
of any other legal system or specific law.
25. ASSIGNMENT. PURCHASER shall not assign or transfer this Agreement without the prior written consent of
SELLER. Any attempt to make such an assignment or transfer shall be null and void. SELLER shall have the authority
to assign, or otherwise transfer, its rights and obligations in connection with this Agreement, in whole or in part, upon
prior written notice to PURCHASER.
26. LIMITATION ON LIABILITY. TO THE EXTENT PERMISSIBLE BY LAW, SELLER SHALL HAVE NO FURTHER
LIABILITY IN CONNECTION WITH THIS AGREEMENT IN EXCESS OF THE AMOUNT PAID BY PURCHASER FOR
THE PRODUCTS GIVING RISE TO SUCH LIABILITY. NOTWITHSTANDING ANY LIABILITIES OR
RESPONSIBILITIES ASSUMED BY SELLER HEREUNDER, SELLER SHALL IN NO EVENT BE RESPONSIBLE TO
PURCHASER OR ANY THIRD PARTY, WHETHER ARISING UNDER CONTRACT, TORT (INCLUDING NEGLIGENCE),
STRICT LIABILITY, OR OTHERWISE, FOR LOSS OF ANTICIPATED PROFITS, LOSS BY REASON OF PLANT
SHUTDOWN, NON-OPERATION OR INCREASED EXPENSE OF OPERATION, LOSS OF DATA, SERVICE
INTERRUPTIONS, COST OF PURCHASED OR REPLACEMENT POWER, COST OF MONEY, LOSS OF USE OF
CAPITAL OR REVENUE OR ANY OTHER INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY, OR
CONSEQUENTIAL LOSS OR DAMAGE, WHETHER ARISING FROM DEFECTS, DELAY, OR FROM ANY OTHER
CAUSE WHATSOEVER.
27. PRIVACY AND DATA PROTECTION. SELLER has put in place rigorous safeguards and procedures regarding privacy
and data protection, notably the Ovivo Privacy Policy (www.ovivowater.com/en/privacy-policy/), and requires that PURCHASER
adhere to its data protection principles to the extent applicable to PURCHASER.
28. DATA COLLECTION. PURCHASER consents to the collection of the Product’s operational data and to the use of such
data for the purpose of improving the Products and other purposes stated herein. PURCHASER further agrees that such data
collection does not constitute a performance monitoring service or duty by SELLER.
29. INSURANCE. SELLER shall maintain its current levels of insurance for the duration of the project, as set forth in its standard
certificate of insurance, available upon request.
30. BONDS. Upon PURCHASER request within fifteen (15) calendar days of SELLER’S receipt of an order, SELLER shall
provide a bond in favor of PURCHASER, at PURCHASER'’S expense, by an institution, and in a form approved in advance by
SELLER. Any performance and/or payment bond agreed to be provided by SELLER will extend to supply of equipment and
services for a period not to exceed the first twenty-four (24) months of the service or warranty period, and for a value not to
exceed the total price of the Agreement.
31. PERMITS. PURCHASER shall be solely responsible for obtaining and maintaining in force all necessary permits with
respect to any Products to be provided by SELLER hereunder and any intended use by PURCHASER.
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Ovivo USA, LLC.
4246 Riverboat Road, Suite 300
Salt Lake City, UT 84123

Bringing water to life Tel: 1.801 931 3000

US Municipal & Industrial
FIELD SERVICE RATE SHEET

Effective January 1t, 2026

Standard (Travel) Daily Rate (8 hour day) $1200.00
Hourly Rate (4 hour minimum) $ 150.00
Standard (Labor) $1200.00
Hourly Rate (4 hour minimum) $ 150.00
Saturday Daily Rate (8 hour day) $1,800.00
Hourly Rate (4 hour minimum) $225.00
Sundays/Holidays *** Daily Rate (8 hour day) $ 2400.00
Hourly Rate (4 hour minimum) $ 300.00
Overtime *** Hourly Rate - Standard Day $225.00
Hourly Rate - Sundays & Holidays *** $ 300.00

*** For all hours worked over eight (8) hours per standard day and Saturdays
*** Sunday and Holiday requests will be billed at the double-time rate

UNLESS OTHERWISE ARRANGED; EXPENSES ARE CHARGED AT ACTUAL COST PLUS 10%
Please Note:

» All of the rates provided are portal to portal. In addition, travel and living expenses will be invoiced
at actual cost plus 10% and documentation will be provided for these expenses. Travel/Labor on
Saturday and all overtime, will be billed at the overtime rate. Travel/Labor on Sundays or Holidays,
will be billed at the double-time rate. If a fixed Per Diem rate is required, it will be charged at
$250.00 per day (lodging and meals) with the exception of the east coast where the price will
be $300.00).

« Use of Ovivo USA Fleet vehicles for travel will be charged at the rate of $0.725 per mile.



tel:+1%20801%20931%203000

Ovivo USA, LLC

4246 Riverboat Road, Suite 300 Telephone: 801.931.3000

Salt Lake City, Utah Facsimile: 801.931.3080

84123 Worldwide Experts
USA www.ovivowater.com

in Water Treatment

September 9, 2025

City of Tarpon Springs Wastewater Treatment Plant.
325 Pine St.

Tarpon Springs, FL 34689

Re: Sole Source Equipment

To whom it may concern,

Please be advised OVIVO USA, LLC (Formerly known as Eimco Water Technologies — EWT) is the "sole
supplier" of all original: EIMCO, EIMCO Process Equipment, Baker Process, EIMCO Water Technologies,
EIMCO Municipal Water and Wastewater Equipment and Parts.

Please be advised that the following company is the exclusive authorized representative for Ovivo
USA, LLC process equipment used in water and wastewater treatment processes within the state of
Florida.

PSI Technologies is the Sales Distributor for TSC - Jacobs parts and service for Tarpon Springs and
Projects PSI contractually represents.

Please direct all inquiries for municipal treatment equipment from the City of Tarpon Springs to PSI
Technologies Inc..

TSC - Jacobs Tommy Nichols - PSI Technologies
11021 Countryway Blvd. 3520 Investment Ln. STE 3
Tampa, FL 33626 Riviera Beach, Florida 33404

Mr. Austin Moore Mr. Tommy Nichols

Phone: 813-300-7415 Phone: 813-955-1111

Email: AMoore@tscjacobs.com Email: Tommy@PSI-Techinc.com

Very truly yours,
Ovivo USA, LLC

cc. Austin Moore
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PURCHASE ORDER

CITY OF TARPON SPRINGS
324 E. PINE STREET

P.O. BOX 5004

TARPON SPRINGS, FLORIDA 34689

OVIVO USA,
4255 LAKE PARK BLVD,
SUITE 100

LLC

06/04/25

ORDER DATE
CHANGE #: 1

DATE CHG: 10/30/25

250734

No.

' CITY OF TARPON SPRINGS

LOCATIONS AND QUANTITIES

SALT LAKE CITY, UT 84120 SPECIFIED FOLLOWING ITEM
250189-N-AS
24197
QUANTITY UNIT COMMODITY # DESCRIPTION ITEM | UNIT COST TOTAL

dkhkhkhkhkhkhkhkhkhkhkhkhbhhkhkhkhkhkhkhkhhkhhkhbhkhkhkhkhkhkiki

* *
* CHANGE ORDER *
* *

o K K Fe ke Fede KoK ke ke ke ke T Ko K ke Ko ke ke de ke de ke ke ke ke ke ke ke ke ke ke ke

BLANKET - OVIVO OEM PARTS

EFFECTIVE DATE: 06/30/25
EXPIRATION DATE: 06/29/26

NOT TO EXCEED: 247000.00

REMARKS :

In accordance with File No. 250189-N-AS,

Administratively approved 6/04/2025.
Commodity Code: 670 100

Change Oxder No. 1 — Increased BPO by

$223K, from $24,000 to $247,000, as
by the BOC 10/28/2025. — AS

& [SERVICE

approved

BILLING INSTRUCTIONS:
1. Our Purchase Order Number MUST appear on all Packages, Invoices, etc.
2. Your Invoice must state list price, price to city and terms. - Provide 2 (two) copies.
3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4. See Purchase Order Terms and Conditions on the reverse hereof.

5. Mail Original Invoice to:

Tax Exemption No. 85-8012621696C-2
Federal ID No. 59-6000437

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.O. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

VENDOR COPY

AUTHORIZED SI%’&I@EQ of 477



CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

TO: Honorable Mayor and Board of Commissioners

THRU: Janina Lewis, CPPO, NIGP-CPP, Procurement Services DirectorQ(’
FROM: Anela Saday, CPPB, NIGP-CPP, Senior Procurement Analyst M
DATE: 10/28/2025

SUBJECT: Increase File No. 250189-N-AS, Single Source Purchase of OVIVO and Eimco
Water Technologies OEM Replacement Parts and Service

RECOMMENDATION:

Increase File No. 250189-N-AS, Single Source Purchase of OVIVO and Eimco Water
Technologies OEM Replacement Parts and Service, with OVIVO USA LLC, effective through
June 29, 2026, in a total amount not to exceed $247,000, an increase of $223,000, for the Public
Services Department — Advanced Wastewater Treatment Facility (AWTF).

BACKGROUND:

On June 4, 2025, the subject contract was administratively approved. AWTF was designed and
constructed in 1985 by OVIVO USA LLC, formerly Eimco Water Technologies. There are nine
treatment basins within AWTF. The purpose of this contract is to provide as needed OVIVO and
Eimco Water Technologies OEM replacement parts and service, which are used in equipment
that is imperative to AWTF operations, including the aeration basins, clarifiers, and sand
filters. The requested increase is needed to authorize the purchase of seven (7) OEM
replacement mixer blades and couplers that were recently identified as having serious
deterioration and in need of replacement. The mixing blades deteriorate from continuous
operation and abrasives contained in the wastewater: the metal gets thin, and sharp edges
develop and accumulate rags which create a serious imbalance to the mixer gearbox. This
recently resulted in premature failure of four gearbox assemblies. This equipment is highly
specialized and exact match replacement parts are needed to ensure optimum performance and
equipment longevity. The couplers are from the original installation and the existing mixer blades
were replaced in 2012. The requested authorization includes $227,000 for the mixer blades and
couplers purchase and provides $20,000 for as needed purchases through the remaining contract
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term (see attached memo). OVIVO USA LLC is the exclusive manufacturer and seller of all

OVIVO and Eimco Water Technologies-brand water and wastewater equipment and parts in the
United States.

FUNDING:  Account no. 402-4603-536.6300 project #WS2514 - AWTF

Accepted by: / /Z W

ity Manager
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Public Services Department

Memorandum
Date: October 16, 2025
To: Janina Lewis, Procurement Services Director

Through: Thomas Kiger, Public Services Director @
Raymond Page, Utilities Superintendent

From: Robert Marcincuk, Wastewater Division Manager

Subject:  Increase authorization on file No. 250189-N-AS for as-needed single source purchases of OEM
components from Ovivo USA, LLC.

Recommendation

Increase existing $24,000 authorization on File No. 250189-N-AS to an annual amount not to exceed
$247,000 for single source purchase of seven (7) OEM replacement mixer blades and couplers from Ovivo
USA, LLC.

Background

The City's Advanced Wastewater Treatment Facility (AWWTF) was designed and constructed in 1985
by Ovivo USA, LLC formerly (Eimco Water Technologies). Ovivo USA, LLC is the sole source
supplier for all original EIMCO Water Technologies equipment and parts, and TSC Jacobs is the local
authorized sales distributor.

The AWWTTF contains nine treatment basins within the facility. Seven of the mixing blades and couplers
have been recently identified as having serious deterioration and in need of replacement. The mixing
blades deteriorate from continuous operation and abrasives contained in wastewater; the metal gets thin
and jagged edges develop and accumulate rags. This accumulation of rags on the blades creates a serious
imbalance to the mixer gearbox and recently resulted in premature failure of four gearbox assemblies.

To maintain optimum operation, we must be proactive and replace these worn blades and couplers with
OEM replacements to achieve maximum equipment service life and performance. The couplers are from
the original installation in 1985 and the existing mixer blades were replaced in 2012. Funding for this
project has been allocated from FY25 funds in the FY25 CIP project for aeration basin rehabilitation.

The requested authorization includes $227,000 to purchase the mixer blades and needed couplers and
provides $20,000 of remaining authorization for as-needed purchases through June 29, 2026 expiration.

Funding

Funds are available in the Wastewater Treatment Facility budget utilizing Project WS2514 in account
number 402-4603-536-63.00.
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PROPOSAL
Worldwide Experts in Water Treatment Q2025090402

CITY OF TARPON SPRINGS WASTEWATER
TREATMENT PLANT, FL

AREA REPRESENTATIVE

TSC —Jacobs

Austin Moore

Phone : 813-300-7415

Email : AMoore@tscjacobs.com

PARED B

Jesse Bissegger Ovivo USA, LLC
Phone (385) 226-7492 4246 Riverboat Road — Suite 300

jesse.bissegger@ovivowater.com Salt Lake City, Utah 84123-2583
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PROPOSAL | Q2025090402 | Page 2

DATE: September 18, 2025

TO: City of Tarpon Springs Wastewater Treatment Plant, FL

Ovivo USA, LLC is pleased to submit a proposal for the following equipment (the “Products”) on the
project indicated above (the “Project”). This proposal, either in its original form or in its “as sold”
format, constitutes Ovivo’s contractual offer of goods and services in connection with the Project.
Please contact Ovivo’s sales representative in your area for any questions or comments you may
have in connection with this proposal. The address is:

TSC - Jacobs

11021 Countryway Blvd.

Tampa, FL. 33626

USA

Attention: Austin Moore
Telephone:  Phone: 813-300-7415
Email: AMoore@tscjacobs.com

PRICING

ESTIMATED

EQUIPMENT SHIP DATE TOTAL PRICE

I Seven (7): Replacement Steel Components. | 11-12 Weeks | $227,281.00

GENERAL NOTES

The dates of drawing submission and shipment of the Products represents Ovivo's best estimate, but is
not guaranteed, and Ovivo shall not be liable for any damages due to late delivery, including but not
limited to liquidated damages. The Products shall be delivered to the delivery point or points in
accordance with the delivery terms stated in this proposal. If such delivery is prevented or postponed by
reason of Force Majeure, as defined in Ovivo’s standard terms and conditions of sale, Ovivo shall be
entitled at its option to tender delivery to Purchaser at the point or points of manufacture, and in default
of Purchaser’s acceptance of delivery, to cause the Products to be stored at such a point or points of
manufacture at Purchaser's expense. Such tender, if accepted, or such storage, shall constitute delivery
for all purposes of this proposal. If shipment is postponed at request of Purchaser, or due to delay in
receipt of shipping instructions, payment of the purchase price shall be due on notice from Ovivo that the
Products are ready for shipment. Handling, moving, storage, insurance and other charges thereafter
incurred by Ovivo with respect to the Products shall be for the account of Purchaser and shall be paid by
Purchaser when invoiced.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080

ovivowater.com
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ITEM | - CARROUSEL® SYSTEM EQUIPMENT

Ovivo proposes to furnish:

++» Seven (7) Replacement Steel Components.
All mechanism(s) are for installation in the existing Carrousel System basins. The design of the proposed
mechanisms is based upon Ovivo's standard engineering practices and references the original Ovivo
installation serial number Job # 23156.

AERATORS
ITEMS INCLUDED per Aerator:

One (1) Impeller and shaft assembly. (A36)

Two (2) Bolt Retainers. (A36)

Two-plane dynamic balancing of impeller and shaft assembly.

Assembly bolts. (A325)

Split Coupling. Cast Iron (ASTM A48, CLASS 40A).

Painting as noted in the SURFACE PREPARATION AND PAINTING segment of this proposal.
Operation and Maintenance manuals.

Service as noted in the FIELD SERVICE segment of this proposal.

VVVVYVYVYY

WEIGHTS:
APPROXIMATE WEIGHT OF HEAVIEST SINGLE COMPONENT: 725 LBS.
ITEMS NOT INCLUDED WITH CARROUSEL SYSTEM (But not limited to the following):

Installation/Removal.

Motor Disconnect.

Vibration analysis, Velocity, Oxygen transfer testing.
Jackstuds (utilize existing).

Bypass with across the line starter (internal).
Harmonic filters.

Output load reactor.

dv/dT filter.

Power factor correction capacitors.

Harmonic testing.

External Wiring and Conduit.

Conformal Coatings.

Pushbutton stations.

Panel mounting components.

Field wiring/installation.

Bridges, walkway, stairs, ladders, and hand railing, except as noted above.
Mist shields or curtains.

Valves, Slide gates, sluice gates or weirs.

Tools, Warning signs, Oils/Lubricants. (Gear drive is shipped dry, without oil.)
Grout.

Permits, fees, samples, testing.

Liquidated damages.

VVVVVVVYVYVYVVVVVVYVYVYVYYYY

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080

ovivowater.com
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FIELD SERVICE

Our proposal includes the service of a qualified service engineer for the following:

» N/A. Additional service days can be purchased at the current rate.

SURFACE PREPARATION AND PAINT

Submerged and non-submerged fabricated steel shall be shop-cleaned per SSPC-SP-10 and shop
primed one (1) coat(s) of Tnemec 161-1211 (3.0 to 5.0 Mils D.F.T) and finished one (1) coat(s) of
Tnemec 161-32GR (3.0 to 5.0 Mils D.F.T). Except stainless steel will not receive a coating.

Motors and gear reducers shall receive manufactures standard surface preparation. Shop priming
and painting shall consist of a high quality coating that is specifically resistant to chemical, solvent,
salt water, and acid environmental conditions.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080

ovivowater.com
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ADDITIONAL FIELD SERVICE

When included and noted in the Product pricing of each proposal item, Ovivo will supply the service of a
competent field representative to inspect the completed installation and adjustment of equipment,
supervise initial operation, and instruct Owner's personnel in the operation and maintenance of each
proposal item for the number of eight (8) hour days. Notwithstanding Ovivo’s performance of the above-
referenced services, Ovivo shall not be held liable for any faulty workmanship or other defects in the
Products’ installation, or for other goods and/or services, performed by third parties unless such goods
and/or services are expressly included under Ovivo’s scope of work.

If additional service is required, it will be furnished to the Purchaser and billed to him at the current rate
for each additional day required, plus travel and lodging expenses incurred by the service personnel during
the additional service days.

It shall be the Purchaser's responsibility to provide for all necessary lubrication of all equipment prior to
placing equipment in operation. All equipment must be in operating condition and ready for the Field
Service Engineer when called to the project location. Should the Purchaser/Owner not be ready when the
Field Service Engineer is requested or if additional service is requested, the Ovivo current service rates will
apply for each additional day required, plus travel and lodging expenses incurred by the service personnel
during the additional service days.

SURFACE PREPARATION AND PAINTING GENERAL INFORMATION

If painting the Products is included under Ovivo’s scope of work, such Products shall be painted in
accordance with Ovivo’s standard practice. Shop primer paint is intended to serve only as minimal
protective finish. Ovivo will not be responsible for condition of primed or finished painted surfaces after
equipment leaves its shops. Purchasers are invited to inspect painting in our shops for proper preparation
and application prior to shipment. Ovivo assumes no responsibility for field service preparation or touch-
up of shipping damage to paint. Painting of fasteners and other touch-up to painted surfaces will be by
Purchaser's painting contractor after mechanism erection.

Clarifier motors, gear motors and center drives shall be cleaned and painted with manufacturer's standard
primer paint only.

It is our intention to ship major steel components as soon as fabricated, often before drives, motors and
other manufactured components. Unless you can insure that shop primed steel shall be field painted
within thirty (30) days after arrival at the jobsite, we encourage you to purchase these components in the
bare metal (no surface prep or primer) condition.

Ovivo cannot accept responsibility for rusting or deterioration of shop applied prime coatings on delivered
equipment if the primed surfaces have not been field painted within thirty (30) days of arrival at the jobsite
using manufacturers' standard primers. Other primers may have less durability.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080

ovivowater.com
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PRICING TERMS

The prices quoted are based upon Purchaser’s acceptance of this proposal, through the submission
of a purchase order or other written acceptance, being placed no later than sixty (60) days after date
of bid opening, or upon Purchaser’s acceptance of this proposal by November 17th, 2025, whichever
date is earlier. After expiration of the pricing effectivity period, prices will be subject to review and
adjustment. Prices quoted are FCA surface point of shipment, with freight included to an accessible
point nearest the jobsite. Federal, state or local sales, use or other taxes are not included in the sales
price
PAYMENT TERMS

Payment terms are as follows:

Milestone Cumulative Percent Invoiced

Ovivo Acknowledgement of P.O. 5%

Submittals First Sent To Purchaser 10%
Submittal Approval 30%
Fabrication Complete and Ready To Ship? 90%
Equipment Delivery 95%
Field Service Trips Per Contract 100%

This milestone will only be invoiced if delays from Purchaser or due to parties other than Ovivo occur. Additional storage and other terms
may apply per paragraphs below.

Invoice will be billed at 100% of the work complete in accordance with the schedules above. No more
than 5% retention shall be withheld from each invoice. The final 5% (Retention) shall be invoiced at
Substantial Completion of Ovivo’s Scope, which may be different that Substantial Completion of the
overall project, not to exceed sixty (60) days from equipment delivery of the Major Item.

Purchaser shall remit payment for proper invoices received from Ovivo in accordance with the
payment terms stated above even if the Purchaser has not been paid by the Purchaser’s customer
(the “Owner”), if Purchaser is not the end-user of the Products. Payments are due within thirty (30)
days after Purchaser’s receipt of invoice. Overdue and unpaid invoices are subject to a service charge
of 2% per month until paid.

Any postponement of delivery dates requested by the Purchaser; or if Purchaser requests or causes
cancellation, suspension or delay of Ovivo’s work, for delays of up to ninety (90) days, Purchaser shall
pay Ovivo all appropriate charges incurred up to date of such event, per the schedules above, which
may include partial completion of milestones. Additionally, all charges related to and risks incidental
to storage, disposition and/or resumption of work shall be borne solely by Purchaser. For delays less
than ninety (90) days, Ovivo will delay portions of fabrication and delivery, to the extent possible.
Delays greater than ninety (90) days are subject to price escalation at 1.5% per month for each month
or partial month of delay, further subject to the steel escalation clause; or, if possible, equipment
shall be stored at the cost of the Purchaser. For delays greater than ninety (90) days, Purchaser shall

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080

ovivowater.com
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accept transfer of title and make full payment for all work due and payable, thirty (30) days from the
date work is placed into storage.

Credit is subject to acceptance by Ovivo’s Credit Department.

PRICE ESCALATION

The prices submitted are based upon Purchaser’s acceptance of this proposal by October 20th, 2025,
not to exceed 30 days from the date of this proposal.

If a binding purchase order is not received by Ovivo prior to the above referenced date, prices and
shipping dates are subject to review and adjustment by Ovivo.

Additionally, due to the unpredictability of material and labor prices and availability, including but
not limited to recent sharp increases in carbon steel, stainless steel, aluminum, other metal prices,
electrical components, coatings, FRP, shipping, and labor prices in the North American and worldwide
markets (the “Labor and Material Price(s)”), Ovivo, shall not assume responsibility for such possible
escalations and impacts to schedule beyond the validity date of its proposal or between the date of
the executed Contract and the procurement of such labor and material.

Ovivo may increase the price of its proposal or require additional payment in the form of a change
order due to any Labor and Material Price increase (a) that exceeds 5% per annum of the price of the
specific labor or material in place on the date of Ovivo’s proposal or (b) when product fabrication
utilizing labor or materials does not commence until more than 6 months after the purchase order
date, due primarily to actions of parties other than Ovivo. Furthermore, Ovivo is entitled to adjust
its delivery date to account for such delay.

Any Labor and Material Price increase shall be based on an industry-standard pricing measure or
index for that particular labor or material that accurately represents the market increase or, at
Ovivo’s reasonable discretion, actual increases incurred by Ovivo. The resulting cost and schedule
impact shall be disclosed to the Buyer prior to fabrication.

Notwithstanding the above, should requested shipment dates be extended primarily due to actions
of parties other than by Ovivo or its suppliers, Ovivo reserves the right to charge 1.5% per month of
the Contract Price for each month or partial month of delay, unless said delay is agreed to in writing
by all affected parties. Any additional duties and tariffs invoked after the date of its proposal will be
added to the total proposed price.

TAXES

Any and all taxes, excises, tariffs and/or other governmental charges are not included in the sales
price and shall be the responsibility of Purchaser. Furthermore, Purchaser shall pay and/or reimburse
Ovivo, in addition to the sales price, for all costs Ovivo incurs arising out of any taxes, excises, tariffs,
and/or governmental charges imposed on, or related to, the equipment/Product, materials used in
the equipment/Product, as well as the manufacturing, transportation, or storage of such
equipment/Product and equipment/Product materials.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
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BONDS

Any performance and/or payment bond agreed to be provided by Ovivo will extend to supply of
equipment and services for a period not to exceed the first twenty four (24) months of the service or
warranty period, and for a value not to exceed the total price of this Proposal.

BACKCHARGES

In no event shall Purchaser/Owner do or cause to be done any work, purchase any services or
material or incur any expense for the account of Ovivo, nor shall Ovivo be responsible for such work
or expenses, until after Purchaser/Owner has provided Ovivo’s PROJECT MANAGER full details
(including estimate of material cost and amount and rate of labor required) of the work, services,
material or expenses, and Ovivo has approved the same in writing. Ovivo will not accept Products
returned by Purchaser/Owner unless Ovivo has previously accepted the return in writing and
provided Purchaser/Owner with shipping instructions.

**PURCHASE ORDER SUBMISSION**

In an effort to ensure all purchase orders are processed timely and efficiently, please submit all
purchase order documentation to the following department and address:

Ovivo USA, LLC Attn:  Amy Harrison / Jesse Bissegger
4246 Riverboat Road, Suite 300 Tel. #: 801-931-3000 / 385-226-7492
Salt Lake City, Utah 84123 Email: amy.harrison@ovivowater.com

jesse.bissegger@ovivowater.com

GENERAL ITEMS NOT INCLUDED

Unless specifically and expressly included above, prices quoted by Ovivo do not include unloading,
hauling, erection, installation, piping, valves, fittings, stairways, ladders, walkways, grating, wall
spools, concrete, grout, sealant, dissimilar metal protection, oakum, mastic, field painting, oil or
grease, electrical controls, wiring, mounting hardware, welding, weld rod, shims, leveling plates,
protection against corrosion due to unprotected storage, special engineering, or overall plant or
system operating instructions or any other products or services.

Performance and payment security, including but not limited to bonds, letters of credit, or bank
guarantees, are not included, but can be provided if purchased for an additional cost.

MANUALS

The content of any and all installation, operation and maintenance or other manuals or documents
pertaining to the Products are copyrighted and shall not be modified without the express prior
written consent of Ovivo. Ovivo disclaims any liability for claims resulting from unauthorized
modifications to any such manuals or other documents provided by Ovivo in connection with the
Project.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
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WARRANTY AND CONDITIONS

Ovivo standard Terms and Conditions of Sale is attached and made an essential part of this proposal.
These terms and conditions are an integral part of Ovivo’s offer of Products and related services and
replace and supersede any terms and conditions or warranty included in Purchaser or Owner
requests for quotation or specifications and cannot be changed without written approval from an
authorized representative of Ovivo.

PERFORMANCE WARRANTY DISCLAIMER

The performance of the Products is dependent upon many factors, including, but not limited to, the
influent or feed quality and quantity, additives required, time, temperature, rates of change, sizing
criteria used, operating conditions, etc. Therefore, Ovivo cannot assume any liability or responsibility
for performance or process results that Purchaser is expecting or has predicted. No verbal or written
information or advice given by any personnel of the Ovivo shall create a warranty or in any way
increase the scope of the warranties.

THE PARTIES AGREE THAT, OTHER THAN ITS MECHANICAL WARRANTY SET FORTH IN THIS
PROPOSAL, OR ANY PERFORMANCE WARRANTY SET FORTH ON OVIVO’S STANDARD ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY PROCESS OR PERFORMANCE RELATED
WARRANTIES OR WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND MERCHANTABILITY,
WHETHER WRITTEN, ORAL OR STATUTORY, ARE EXCLUDED TO THE FULLEST EXTENT PERMISSIBLE
BY LAW.

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
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CONFIDENTIALITY

This document is not to be reproduced or submitted to any third party without the written consent
of Ovivo.

This document contains, or Ovivo may have previously disclosed to Purchaser, certain technical and
business information of Ovivo and/or Ovivo’s affiliated entities, including certain copyrighted
material, which is considered to be confidential. Such information, hereinafter referred to individually
and collectively as the “Information”, may include, without limitation, ideas, concepts, development
plans for new or improved products or processes, data, formulae, techniques, flow sheets, designs,
sketches, know-how, photographs, plans, drawings (regardless of what name, if any, is stated on the
title block), specifications, samples, test specimens, reports, customer lists, price lists, findings,
studies, computer programs and technical documentation, trade secrets, diagrams, and inventions,
notes, and all information pertaining thereto and/or developed there from. This Information is
disclosed in good faith solely for the purposes of our proposal, and in addition on the understanding
that its confidentiality will be properly maintained and safeguarded.

Neither this proposal, the Information nor any part thereof may be copied, reproduced or used for
any purpose other than that for which it is disclosed by Ovivo. Except as reasonably necessary for
the evaluation of this proposal, no part thereof may be disclosed to any other person, without
Ovivo’s prior consent in writing.

Ovivo will retain the rights to any intellectual property rights (“IPR”) related to the Products. Ovivo
will grant a non-exclusive royalty free license to use the IPR for the sole purposes of operating and
maintaining the equipment supplied by Ovivo.

The duties, obligations, restrictions, and responsibilities described hereinabove shall apply to the
Purchaser, their agents, affiliates, and all related parties regardless of whether any transaction occurs
between Ovivo and Purchaser, and shall survive termination, cancellation, and expiration of any
transaction between Ovivo and Purchaser.

In the event of a breach of the terms herein, Ovivo maintains the right to seek any and all remedies
and damages available to it, including but not limited to the amount, including interest, by which
Purchaser profited from the breach, any gains made by Purchaser or any third party who received
Information from Purchaser, compensation for all Ovivo loss or injury, and the value of Ovivo's
expectation created by the promise of Purchaser. The parties agree Ovivo would suffer irreparable
harm in the event of any breach of these terms, and therefore Ovivo shall be entitled to any and all
injunctive relief available.

Very truly yours,

Ovivo USA, LLC

Attachment:

Ovivo USA, LLC General Terms and Conditions

Ovivo USA, LLC | 4246 Riverboat Road, Suite 300, Salt Lake City, Utah 84123 USA | Tel: (801) 931-3000 | Fax: (801) 931-3080
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Ovivo USA, LLC.
4246 Riverboat Road, Suite 300
Salt Lake City, UT 84123

Bringing water to life Tel: 1801 931 3000

International - Muni
FIELD SERVICE RATE SHEET

Effective January 15!, 2025

Standard (Travel) Daily Rate (8 hour day) $ 1,500.00
Hourly Rate (4 hour minimum) $ 187.50
Standard (Labor) Daily Rate (8 hour day) $ 1,500.00
Hourly Rate (4 hour minimum) $187.50
Saturday Daily Rate (8 hour day) $ 2,250.00
Hourly Rate (4 hour minimum) $ 281.25
Sundays/Holidays *** Daily Rate (8 hour day) $ 3000.00
Hourly Rate (4 hour minimum) $ 375.00
Overtime/Saturday *** Hourly Rate - Standard Day $281.25
Hourly Rate - Sundays & Holidays *** $ 375.00

*** For all hours worked over eight (8) hours per standard day and Saturdays
*** Sunday and Holiday requests will be billed at the double-time rate

UNLESS OTHERWISE ARRANGED; EXPENSES ARE CHARGED AT ACTUAL COST PLUS 10%

Please Note:

« All of the rates provided are portal to portal. In addition, travel and living expenses will be invoiced
at actual cost plus 10% and documentation will be provided for these expenses. Travel/Labor on
Saturday and all overtime, will be billed at the overtime rate. Travel/Labor on Sundays or Holidays,
will be billed at the double-time rate.

» All reservations for lodging and travel to/from airport, restaurants, hotel and site for OVIVO Field
Service will be made with the assistance of the customer requesting this service.



tel:+1%20801%20931%203000

Bringing water to life

TERMS AND CONDITIONS OF SALE

1. ACCEPTANCE. The proposal of Ovivo USA, LLC (“SELLER”), as well as these terms and conditions of sale
(collectively the “Agreement’), constitutes SELLER'S contractual offer of goods and associated services, and
PURCHASER'S acceptance of this offer is expressly limited to the terms of the Agreement. The scope and terms and
conditions of this Agreement represent the entire offer by SELLER and supersede all other solicitations, discussions,
agreements, understandings and representations between the parties. Any scope or terms and conditions included in
PURCHASER'S acceptance/purchase order that are in addition to or different from this Agreement are hereby rejected.
2. DELIVERY. Any statements relating to the date of shipment of the equipment and parts (‘the Products”) represent
SELLER’S best estimate, but is not guaranteed, and SELLER shall not be liable for any damages due to late delivery.
The Products shall be delivered to the delivery point or points in accordance with the delivery terms stated in SELLER'S
proposal. If such delivery is prevented or postponed by reason of Force Majeure (as defined below), SELLER shall be
entitled at its option to tender delivery to PURCHASER at the point or points of manufacture, and in default of
PURCHASER'S acceptance of delivery to cause the Products to be stored at such a point or points of manufacture at
PURCHASER'’S expense. Such tender, if accepted, or such storage, shall constitute delivery for all purposes of this
Agreement. If shipment is postponed at request of PURCHASER, or due to delay in receipt of shipping instructions,
payment of the purchase price shall be due on notice from SELLER that the Products are ready for shipment. Handling,
moving, storage, insurance and other charges thereafter incurred by SELLER with respect to the Products shall be for
the account of PURCHASER and shall be paid by PURCHASER when invoiced. Delivery by SELLER of the Products
shall constitute acceptance of the Products by PURCHASER, unless written notice of defect or nonconformity is
received by SELLER within thirty (30) days of SELLER’S delivery of the Products.

3. TITLE AND RISK OF LOSS. SELLER shall retain the fullest right, title, and interest in the Products to the extent
permitted by applicable law, including a security interest in the Products, until the full purchase price has been paid to
SELLER. The giving and accepting of drafts, notes and/or trade acceptances to evidence the payments due shall not
constitute or be construed as payment so as to pass SELLER'S interests until said drafts, notes and/or trade
acceptances are paid in full. Risk of loss shall pass to PURCHASER at the delivery point.

4. PAYMENT TERMS. SELLER reserves the right to ship the Products and be paid for such on a pro rata basis, as
shipped. If payments are not made by the due date, interest at a rate of two percent (2%) per month, calculated daily,
shall apply from the due date for payment. PURCHASER is liable to pay SELLER'S legal fees and all other expenses in
respect of enforcing or attempting to enforce any of SELLER'S rights relating to a breach or threatened breach of the
payment terms by PURCHASER. In the event of nonpayment SELLER reserves the further right to seek compensation
from any third party in possession of the Products.

5. TAXES. Any and all taxes, excises, tariffs and/or other governmental charges are not included in the sales price and shall be
the responsibility of PURCHASER. Furthermore, PURCHASER shall pay and/or reimburse SELLER, in addition to the sales
price, for all costs SELLER incurs arising out of any taxes, excises, tariffs, and/or governmental charges imposed on, or related
to, the Product, materials used in the Product, as well as the manufacturing, transportation or storage of such Product and
Product materials.

6. MECHANICAL WARRANTY. Solely for the benefit of PURCHASER, SELLER warrants that Products supplied to
PURCHASER by SELLER shall be free from defects in material and workmanship. The warranty period shall be twelve
(12) months from startup of the equipment not to exceed eighteen (18) months from the earliest of the notice of
readiness to ship or the actual shipment (the “Warranty Period”). If any of SELLER’S Products fail to comply with the
foregoing warranty, SELLER shall repair or replace free of charge to PURCHASER, EX WORKS SELLER'S
FACTORIES or other location that SELLER designates, any Product or parts thereof returned to SELLER, which
examination shall show to have failed under normal use and service operation by PURCHASER within the Warranty
Period; provided, that if it would be impracticable for the Product or part thereof to be returned to SELLER, SELLER will
send a representative to PURCHASER'S job site to inspect the Product. If it is determined after inspection that SELLER
is liable under this warranty to repair or replace the Product or part thereof, SELLER shall bear the transportation costs
of (a) returning the Product to SELLER for inspection or sending its representative to the job site and (b) returning the
repaired or replaced Products to PURCHASER; however, if it is determined after inspection that SELLER is not liable
under this warranty, PURCHASER shall pay those costs. For SELLER to be liable with respect to this warranty,
PURCHASER must make its claims to SELLER with respect to this warranty in writing no later than thirty (30) days after
the date PURCHASER discovers the basis for its warranty claim and in no event more than thirty (30) days after the
expiration of the Warranty Period. In addition to any other limitation or disclaimer with respect to this warranty, SELLER
shall have no liability with respect to any of the following: (i) failure of the Products, or damages to them, due to
PURCHASER'S negligence or willful misconduct, abuse or improper storage, installation, application or maintenance
(as specified in any manuals or written instructions that SELLER provides to the PURCHASER); (i) any Products that
have been altered or repaired in any way without SELLER'S prior written authorization; (iii) the costs of dismantling and
reinstallation of the Products; (iv) any Products damaged while in transit or otherwise by accident; (v) decomposition of
Products by chemical action, erosion or corrosion or wear to Products or due to conditions of temperature, moisture and
dirt; or (vi) claims with respect to parts that are consumable and normally replaced during maintenance such as filter
media, filter drainage belts and the like, except where such parts are not performing to SELLER’S estimate of normal
service life, in which case, SELLER shall only be liable for the pro rata cost of replacement of those parts based on
SELLER’S estimate of what the remaining service life of those parts should have been; provided, that failure of those
parts did not result from any of the matters listed in clauses (i) through (v) above. With regard to third-party parts,
equipment, accessories or components not of SELLER’S design, SELLER’S liability shall be limited solely to the
assignment of available third-party warranties. THE PARTIES AGREE THAT ALL OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND
MERCHANTABILITY, WHETHER WRITTEN, ORAL OR STATUTORY, ARE EXCLUDED TO THE FULLEST
EXTENT PERMISSIBLE BY LAW. All warranties and obligations of SELLER shall terminate if PURCHASER fails to
perform its obligations under this Agreement including but not limited to any failure to pay any charges due to SELLER.
SELLER’S quoted price for the Products is based upon this warranty. Any increase in warranty obligation may be
subject to an increase in price.

7. CONFIDENTIAL AND PROPRIETARY INFORMATION. All nonpublic or proprietary information and data furnished
to PURCHASER hereunder, including but not limited to price, size, type, design and other technical or business
information relating to the Products is the sole property of SELLER and submitted for PURCHASER'’S own confidential
use solely in connection with this Agreement and is not to be made known or available to any third party or affiliate,
uploaded or shared with any type of digital platform, including but not limited to generative artificial intelligence
technologies without SELLER'S prior written consent.

8. SURFACE COATING. Any Product coating provided by SELLER shall be in accordance with SELLER'S standard
practice, unless otherwise agreed in writing.

9. DRAWINGS AND TECHNICAL DOCUMENTATION. When PURCHASER requests to approve drawings before
commencement of manufacture, shipment may be delayed if approved drawings are not returned to SELLER within
fourteen (14) days of receipt by PURCHASER of such drawings for approval. SELLER will furnish only general
arrangement, general assembly, and if required, wiring diagrams, erection drawings, installation and operation-
maintenance manuals for SELLER’'S equipment (in English language). SELLER will supply six (6) complete sets of
drawings and operating instructions. Additional sets will be paid for by PURCHASER. Electronic files, if requested from
SELLER, will be provided in pdf, jpg or tif format only.

10. SET OFF. This Agreement shall be completely independent of all other contracts between the parties and all
payments due to SELLER hereunder shall be paid when due and shall not be setoff or applied against any money due
or claimed to be due from SELLER to PURCHASER on account of any other transaction or claim.

11. SOFTWARE. PURCHASER shall have a nonexclusive and nontransferable license to use any information
processing program supplied by SELLER with the Products. PURCHASER acknowledges that such programs and the
information contained therein is confidential information and agrees: a) not to copy or duplicate the program except for
archival or security purposes; b) not to use the program on any computer other than the computer with which it is
supplied; and c) to limit access to the program to those of its employees who are necessary to permit authorized use of
the program. PURCHASER agrees to execute and be bound by the terms of any software license applicable to the
Products supplied.

12. PATENT INDEMNITY. SELLER will defend at its own expense any suit instituted against PURCHASER based
upon claims that SELLER’S Product hereunder in and of itself constitutes an infringement of any valid apparatus claims
of any United States patent issued and existing as of the date of this Agreement, if notified promptly in writing and
given all information, assistance, and sole authority to defend and settle the same, and SELLER shall indemnify the
PURCHASER against such claims of infringement. Furthermore, in case the use of the Products is enjoined in such
suit or in case SELLER otherwise deems it advisable, SELLER shall, at its own expense and discretion, (a) procure for
the PURCHASER the right to continue using the Products, (b) replace the same with non-infringing Products, (c)
modify the Product so it becomes non-infringing, or (d) remove the Products and refund the purchase price less freight
charges and depreciation. SELLER shall not be liable for, and PURCHASER shall indemnify SELLER for, any claim of
infringement related to (a) the use of the Products for any purpose other than that for which it was furnished by
SELLER, (b) compliance with equipment designs not furnished by SELLER or (c) use of the Products in combination
with any other equipment. The foregoing states the sole liability of SELLER for patent infringement with respect to the
Products.

13. GENERAL INDEMNITY. Subject to the limitations of liabilities of the parties set forth in this Agreement, each party
shall protect and indemnify the other party, its parent and their respective officers, directors, employees and agents,
from and against all claims, demands and causes of action asserted by, or in favor of, any entity to the extent of the
indemnifying party’s negligence or willful misconduct in connection with the performance of this Agreement.

14. DEFAULT, TERMINATION. In the event that PURCHASER becomes insolvent, commits an act of bankruptcy or
defaults in the performance of any term or condition of this Agreement, the entire unpaid portion of the purchase price
shall, without notice or demand, become immediately due and payable. SELLER at its option, without notice or
demand, shall be entitled to sue for said balance and for reasonable legal fees, plus out-of-pocket expenses and
interest; and/or to enter any place where the Products are located and to take immediate possession of and remove the
Products, with or without legal process; and/or retain all payments made as compensation for the use of the Products;
and/or resell the Products, without notice or demand, for and on behalf of the PURCHASER, and to apply the net
proceeds from such sale (after deduction from the sale price of all expenses of such sale and all expenses of retaking
possession, repairs necessary to put the Products in saleable condition, storage charges, taxes, liens, collection and
legal fees and all other expenses in connection therewith) to the balance then due to SELLER for the Products and to
receive from the PURCHASER the deficiency between such net proceeds of sale and such balance. PURCHASER
hereby waives all trespass, damage and claims resulting from any such entry, repossession, removal, retention, repair,
alteration and sale. The remedies provided in this paragraph are in addition to and not limitations of any other rights of
SELLER.
15. CANCELLATION. PURCHASER may terminate this Agreement for convenience upon giving SELLER thirty (30)
days prior written notice of such fact and paying SELLER for all costs and expenses (including overhead) incurred by it
in performing its work and closing out the same plus a reasonable profit thereon. All such costs and expenses shall be
paid to SELLER within ten (10) days of the termination of the Agreement, or be subject to an additional late payment
fee of five percent (5%) of the total amount of costs and expenses owed.
16. REMEDIES. The rights and remedies of the PURCHASER in connection with the goods and services provided by
SELLER hereunder are exclusive and limited to the rights and remedies expressly stated in this Agreement.
17. INSPECTION. PURCHASER is entitled to make reasonable inspection of Products at SELLER’S facility. SELLER
reserves the right to determine the reasonableness of the request and to select an appropriate time for such inspection.
Al costs of inspections not expressly included as an itemized part of the quoted price of the Products in this Agreement
shall be paid by PURCHASER.
18. WAIVER. Any failure by SELLER to enforce PURCHASER'S strict performance of any provision of this Agreement
will not constitute a waiver of its right to subsequently enforce such provision or any other provision of this Agreement.
19. COMPLIANCE WITH LAWS. If applicable laws, ordinances, regulations or conditions require anything different
from, or in addition to that called for by this Agreement, SELLER will satisfy such requirements at PURCHASER’S
written request and expense.
20. FORCE MAJEURE. If SELLER is rendered unable, wholly or in material part, directly or indirectly, by reason of
Force Majeure, to carry out any of its obligations hereunder, then on SELLER’S notice in writing to PURCHASER within
a reasonable time after the occurrence of the cause relied upon, such obligations shall be suspended. “Force Majeure”
shall include, but not be limited to, acts of God, epidemics and pandemics, acts of or delays caused by governmental
authorities, changes in laws and regulations, strikes, civil disobedience or unrest, lightning, fire, flood, washout, storm,
communication lines failure, delays of the PURCHASER or PURCHASER’S subcontractors, breakage or accident to
equipment or machinery, wars, police actions, terrorism, embargos, and any other causes that are not reasonably
within the control of the SELLER. If the delay is the result of PURCHASER'’S action or inaction, then in addition to an
adjustment in time, SELLER shall be entitled to reimbursement of costs incurred to maintain its schedule. For the
avoidance of doubt, if the cause relied upon has commenced prior to the parties entered into a contracting relationship,
it shall not render the cause void and/or not capable of being included within the definitions of Force Majeure, as listed
within this Article 20.
21. DISPUTE RESOLUTION. Any controversy or claim arising out of or relating to this Agreement, or the breach
thereof, shall be exclusively determined by final and binding arbitration administered by the American Arbitration
Association (“AAA”) under its Commercial Arbitration Rules and Mediation Procedures (“Commercial Rules”) including,
if appropriate, the Procedures for Large, Complex Commercial Disputes. The seat or place of arbitration shall be Salt
Lake City, Utah. The arbitration shall be conducted and the award shall be rendered in English. There shall be one
arbitrator agreed to by the parties within twenty (20) days of receipt by respondent(s) of the request for arbitration or in
default thereof appointed by the AAA in accordance with its Commercial Rules. If more than one arbitration is
commenced under this Agreement and any party contends that two or more arbitrations are substantially related and
that the issues should be heard in one proceeding, the arbitrator selected in the first-filed proceeding shall determine
whether, in the interests of justice and efficiency, the proceedings should be consolidated before that arbitrator. The
parties are bound to each other by this arbitration clause. Each related party may be joined as an additional party to an
arbitration involving other parties under this Agreement. The award rendered by the arbitrator shall be final, non-
appealable and binding on the parties and may be entered and enforced in any court where a party or its assets is
located. Each party shall be responsible for its own attorney fees and other legal costs associated with the dispute
resolution process.
22. INDEPENDENT CONTRACTOR. It is expressly understood that SELLER is an independent contractor, and that
neither SELLER nor its principals, partners, parents, subsidiaries, affiliates, employees or subcontractors are servants,
agents, partners, joint ventures or employees of PURCHASER in any way whatsoever.
23. SEVERABILITY. Should any portion of this Agreement, be held to be invalid or unenforceable under applicable law
then the validity of the remaining portions thereof shall not be affected by such invalidity or unenforceability and shall
remain in full force and effect. Furthermore, any invalid or unenforceable provision shall be modified accordingly within the
confines of applicable law, giving maximum permissible effect to the parties’ intentions expressed herein.
24. CHOICE OF LAW, CHOICE OF VENUE. This Agreement, and any and all claims of any kind whatsoever stemming
from or in any way associated with the transaction, goods, or services described in this Agreement, shall be governed
and construed in strict and sole accordance with the laws of the State of Utah, without regard to its rules regarding
conflicts or choice of law. The parties submit to the exclusive jurisdiction and venue of the state and federal courts
located in Salt Lake City, Utah. The parties hereby waive any objection based on the venue or the doctrine of forum
non conveniens in respect of claims resulting from this Agreement or in any way associated with or related to the
SELLER’S and the PURCHASER'S business in respect to this Agreement or related operations, whether they exist on
the date hereof or arise thereafter and whether they arise out of contractual, tort or civil liability or out of the application
of any other legal system or specific law.
25. ASSIGNMENT. PURCHASER shall not assign or transfer this Agreement without the prior written consent of
SELLER. Any attempt to make such an assignment or transfer shall be null and void. SELLER shall have the authority
to assign, or otherwise transfer, its rights and obligations in connection with this Agreement, in whole or in part, upon
prior written notice to PURCHASER.
26. LIMITATION ON LIABILITY. TO THE EXTENT PERMISSIBLE BY LAW, SELLER SHALL HAVE NO FURTHER
LIABILITY IN CONNECTION WITH THIS AGREEMENT IN EXCESS OF THE AMOUNT PAID BY PURCHASER FOR
THE PRODUCTS GIVING RISE TO SUCH LIABILITY. NOTWITHSTANDING ANY LIABILITIES OR
RESPONSIBILITIES ASSUMED BY SELLER HEREUNDER, SELLER SHALL IN NO EVENT BE RESPONSIBLE TO
PURCHASER OR ANY THIRD PARTY, WHETHER ARISING UNDER CONTRACT, TORT (INCLUDING NEGLIGENCE),
STRICT LIABILITY, OR OTHERWISE, FOR LOSS OF ANTICIPATED PROFITS, LOSS BY REASON OF PLANT
SHUTDOWN, NON-OPERATION OR INCREASED EXPENSE OF OPERATION, LOSS OF DATA, SERVICE
INTERRUPTIONS, COST OF PURCHASED OR REPLACEMENT POWER, COST OF MONEY, LOSS OF USE OF
CAPITAL OR REVENUE OR ANY OTHER INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY, OR
CONSEQUENTIAL LOSS OR DAMAGE, WHETHER ARISING FROM DEFECTS, DELAY, OR FROM ANY OTHER
CAUSE WHATSOEVER.
27. PRIVACY AND DATA PROTECTION. SELLER has put in place rigorous safeguards and procedures regarding privacy
and data protection, notably the Ovivo Privacy Policy (www.ovivowater.com/en/privacy-policy/), and requires that PURCHASER
adhere to its data protection principles to the extent applicable to PURCHASER.
28. DATA COLLECTION. PURCHASER consents to the collection of the Product's operational data and to the use of such
data for the purpose of improving the Products and other purposes stated herein. PURCHASER further agrees that such data
collection does not constitute a performance monitoring service or duty by SELLER.
29. INSURANCE. SELLER shall maintain its current levels of insurance for the duration of the project, as set forth in its standard
certificate of insurance, available upon request.
30. BONDS. Upon PURCHASER request within fifteen (15) calendar days of SELLER'S receipt of an order, SELLER shall
provide a bond in favor of PURCHASER, at PURCHASER'S expense, by an institution, and in a form approved in advance by
SELLER. Any performance and/or payment bond agreed to be provided by SELLER will extend to supply of equipment and
services for a period not to exceed the first twenty-four (24) months of the service or warranty period, and for a value not to
exceed the total price of the Agreement.
31. PERMITS. PURCHASER shall be solely responsible for obtaining and maintaining in force all necessary permits with
respect to any Products to be provided by SELLER hereunder and any intended use by PURCHASER.
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Ovivo USA, LLC

4246 Riverboat Road, Suite 300 Telephone: 801.931.3000

Salt Lake City, Utah Facsimile: 801.931.3080

84123 Worldwide Experts
USA www.ovivowater.com

in Water Treatment

September 9, 2025

City of Tarpon Springs Wastewater Treatment Plant.
325 Pine St.

Tarpon Springs, FL 34689

Re: Sole Source Equipment

To whom it may concern,

Please be advised OVIVO USA, LLC (Formerly known as Eimco Water Technologies — EWT) is the "sole
supplier" of all original: EIMCO, EIMCO Process Equipment, Baker Process, EIMCO Water Technologies,
EIMCO Municipal Water and Wastewater Equipment and Parts.

Please be advised that the following company is the exclusive authorized representative for Ovivo
USA, LLC process equipment used in water and wastewater treatment processes within the state of
Florida.

PSI Technologies is the Sales Distributor for TSC - Jacobs parts and service for Tarpon Springs and
Projects PSI contractually represents.

Please direct all inquiries for municipal treatment equipment from the City of Tarpon Springs to PSI
Technologies Inc..

TSC - Jacobs Tommy Nichols - PSI Technologies
11021 Countryway Blvd. 3520 Investment Ln. STE 3
Tampa, FL 33626 Riviera Beach, Florida 33404

Mr. Austin Moore Mr. Tommy Nichols

Phone: 813-300-7415 Phone: 813-955-1111

Email: AMoore@tscjacobs.com Email: Tommy@PSI-Techinc.com

Very truly yours,
Ovivo USA, LLC

cc. Austin Moore

Page 365 of 477



PURCHASE ORDER oe/oaszs

ORDER DATE

CITY OF TARPON SPRINGS
324 E. PINE STREET
P.0. BOX 5004

250734
TARPON SPRINGS, FLORIDA 34689

No.

OVIVO USA, LLC

4255 LAKE PARK BLVD,
SUITE 100

SALT LAKE CITY, UT 84120

' CITY OF TARPON SPRINGS

LOCATIONS AND QUANTITIES
SPECIFIED FOLLOWING ITEM

250189-N-AS

24197
QUANTITY UNIT COMMODITY # DESCRIPTION ITEM UNIT COST TOTAL

BLANKET - OVIVO OEM PARTS & |SERVICE
EFFECTIVE DATE: 06/30/25
EXPIRATION DATE: 06/29/26
NOT TO EXCEED: 24000.00

REMARKS :

In accordance with File No. 250189-N-AS,

Administratively approved 6/04/2025.

Commodity Code: 670 100

Tax Exemption No. 85-8012621696C-2
BILLING INSTRUCTIONS:

. Federal ID No. 59-6000437
1. Our Purchase Order Number MUST appear on all Packages, Invoices, etc.

2. Your Invoice must state list price, price to city and terms. - Provide 2 (two) copies.
3. Unless otherwise stated, all prices are delivered F.0.B., Tarpon Springs, Florida.
4. See Purchase Order Terms and Conditions on the reverse hereof.

5. Mail Original Invoice to:

FINANCE DEPARTMENT, CITY OF TARPON SPRINGS, P.O. BOX 5004, TARPON SPRINGS, FL 34688-5004.

This Form contains an Electronic Signature

VENDOR COPY AUTHORIZED SI%’&I@ES of 477



CITY OF TARPON SPRINGS, FL

Procurement Services

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM

TO: Janina Lewis, CPPO, NIGP-CPP, Procurement Services Director
FROM: Anela Saday, CPPB, NIGP-CPP, Senior Procurement Analyst
DATE: 06/04/2025

SUBJECT: Administrative Approval to Award File No. 250189-N-AS, Single Source Purchase
of OVIVO and Eimco Water Technologies OEM Replacement Parts and Service

RECOMMENDATION:

Award File No. 250189-N-AS, Single Source Purchase of OVIVO and Eimco Water Technologies
OEM Replacement Parts and Service to OVIVO USA LLC, effective June 30, 2025 through June
29, 2026, in an estimated amount not to exceed $24,000, for the Public Services Department —
Advanced Wastewater Treatment Facility (AWTF).

BACKGROUND:

The purpose of this contract is to provide as needed OVIVO and Eimco Water Technologies OEM
replacement parts and service to the AWTF which are used in equipment imperative to
operations, including the aeration basins, clarifiers, and sand filters. The AWTF was constructed
using treatment process equipment from Eimco Water Technologies. This equipment is highly
specialized and exact match replacement parts are required to ensure optimum performance and
equipment longevity. Eimco is now part of OVIVO USA LLC, and OVIVO USA LLC is the
exclusive manufacturer and seller of all OVIVO and Eimco Water Technologies brand municipal
water and wastewater equipment and parts in the United States.

. / .
Approved: ;

Janina Lewis, CPPO, NIGP-CPP
Procurement Services Director

Date of Approval: 06/04/2025
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Public Services Department

Memorandum
Date:  May 27,2025

To: Janina Lewis, Procurement Services Directﬁr Ly

¥

Through: Thomas Kiger, Public Services Director -
LaTishia Smith, Assistant Public Services Director
Raymond Page, Utilities Superintendent

From: Robert Marcincuk, Wastewater Division Manager

Subject: Authorize as-needed Sole Source purchases of proprietary replacement parts and
services from Ovivo USA, LLC.

Recommendation

Authorize as-needed Sole Source purchases for replacement equipment, parts, supplies, and
repair services for maintaining wastewater aeration, clarifiers, sand filters, and existing
proprietary wastewater processing equipment utilized by the Advanced Wastewater Treatment
Facility (AWTF) from Ovivo USA, LLC, for a one (1) year period, in an estimated amount not to
exceed $24,000.

Background

The AWTF was constructed using treatment process equipment from Eimco Water
Technologies. Eimco is now a part of Ovivo USA, LLC, and Ovivo is the sole-source provider
for OEM parts supplier for critical equipment at the AWTEF, including the aeration basins,
clarifiers and the sand filters. This equipment is highly specialized and exact match replacement
parts are required. The aeration basins stabilize the wastewater, the clarifiers remove suspended
solids from wastewater and the gravity filters provide filtration to meet FDEP high-level
disinfection requirements. These processes are essential components of the AWTEF. This
authorization enables the wastewater division to procure critical OEM parts and equipment
quickly in an effort to minimize process downtime and costs associated with any scheduled
maintenance or emergency repairs.

Funding

Funds are available in the current Fiscal Budget in treatment repair & maintenance and operating
supplies accounts 402-4603-536-46.00 and 402-4603-536-52.00 respectively.
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Ovivo USA, LLC
4246 Riverboat Rd., Suite 300
Salt Lake City, Utah 84123

Tel: 801.931.3000
Fax: 801.931.3080

Date: 05-20-2025

Re: Sole Source Letter

Dear Robert Marcincuk,

Please be advised that OVIVO USA, LLC is the exclusive manufacturer and seller of all OVIVO®, Eimco Water
Technologies®, Brackett Green®, Brackett Bosker®, Jones + Attwood™, Aerostrip®, and Enviroquip® brand
Municipal Water and Wastewater Equipment and Parts in the United States.

Local Sales Agent:
Austin Moore

TSC 4 JACOBS

FLORIDA

M: 813-300-7415

If you have any questions regarding this, please contact Douglas King.

Sincerely,

Douglas King

Product Manager — USA Aftermarket Rebuilds Group
4246 Riverboat Road, Suite 300 Salt Lake City, UT 84123
C: (801) 824-0975




CITY OF TARPON SPRINGS, FL

W/

J— City MANAGER

324 East Pine Street

P.O. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-3590

Fax (727) 937-8199

MEMORANDUM

To:  Mayor and Commissioners
From: Charles Rudd, City Manager

Date: 2/4/26

Subject: Appointment of Marine Commerce Committee members

Unfortunately, we have not received enough qualified applicants to fill the seats we have on the
newly formed committee. Rather than keep waiting for more applications, the Commission can
either go ahead and appoint as many qualified members as we have and leave the other seats
to fill later or reduce the number of available seats (from 7 to 5, for example) and fill them with
the qualified applicants we have.
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City Clerk’s Office

P.O. Box 5004

410 North Ring Avenue

Tarpon Springs, Florida 34688-5004
(727) 942-5614

Fax (727) 942-5619

MEMORANDUM BOC MEETING: FEBRUARY 10, 2026
TO: HONORABLE MAYOR AND BOARD OF COMMISSIONERS

THROUGH: IRENE S. JACOBS, CMC, CITY CLERK & COLLECTOR % ) k_,/

FROM: K. MICHELE MANOUSOS, CMC, DEPUTY CITY CLERK & COLLECTOR ] {

SUBJECT: APPOQINTMENT(S) - Marine Commerce Committee

Background: The Board approved Resolution 2025-68, re-activating the Marine Commerce

Committee. The Resolution calls for seven (7) members and (3) alternate members.
Currently, we have five applications from city residents interested in serving on this

Committee.
Board Action: AT THIS TIME APPOINT FIVE REGULAR MEMBERS AS FOLLOWS:
1. APPOINT " ,AND TO SERVE A THREE-
YEAR TERM. THIS TERM WOULD EXPIRE FEBRUARY 10, 2029;
2. APPOINT AND TO SERVE A TWO-YEAR TERM.
THIS TERM WOULD EXPIRE FEBRUARY 10, 2028;
3. APPOINT TO SERVE A ONE-YEAR TERM. THIS TERMWOULD

EXPIRE FEBRUARY 10, 2027.

When additional applications are received they will be appointed as follows:
1. One Alternate Member to serve a three-year term.
2. One Alternate Member to serve a two-year term.
3. One Regular Member and One Alternate Member to serve a one-year term.

Current Board Applicants
9/26/25|Robert Scott Moorhead Marine Commerce
10/24/25|Peter Dalacos Marine Commerce
12/1/25|Louis Mailisand Waterway Commission
12/8/25|Sesn Willam Loucas Marine Commerce
12/10/25|Tommy Koulouris Marine Commerce
2/6/26|Capt. Joyce Hannasek Marine Commerce Fire Pension Sustainability
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wamE:  COBERT Seorr  MosrreAd

Application for Service
on a City Committee or Board

int

s

RECEIVE!

o £

City Clerk's Office
City of Tarpon Spring

appress: \L (VeweTtaN  CT

APy Termes, FL 346 FT

HOME PHORE: 727-H{D-F5¢63

DATEOF BIRTH: JUNE (§-1952

BUSINESSI/CELL PHONE:

Pl

EMAIL ADDRESS: CAPTAINMOORHEAD @ Gall. C e

DRIVERS LICENSE: Please attach a copy of your Drivers License with this application

(City Clerk's Office will retain copy only)
ARE YOU A CITY RESIDENT?  YES: _&____

NO:

[

HOW LONG HAVE YOU BEEN A CITY RESIDENT? __ 4 7 YR 3

LIST PERSONAL REFERENCES:
1 Carrie oot

TELEPHONE NUMBERS::

202~ g4t- 8§ ¥4}

2 €€ Harrpup

711- 224-0lél

{PLEASE NOTE: All applicants may be subject to a background chech. Also, i appointed to certain boards
you will be required to complete and file a Financial Disciosure Form, per Fiorkis Statuts)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS: (LIs¢ in order of preference)

1 BOARD: MARINE Comwnerce

INTEREST LEVEL:

[ LfE o THE Thavou wa TARfon. SPR&S L rfAuf Ha) A N0 YEAR

CaApcoll un THE WIMUPE 1RDvsTRY .

2 BOARD:

INTEREST LEVEL:

3 BOARD:

INTEREST LEVEL:

(Continued)
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR EASIS OR ON AN EMERGENCY

BASIS AS NEEDED? (See Attached List of Board Meeting Tim
YES: NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED.

(versz [lereR 10 ATvACKED (ZEsoME .

DETAIL YOUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE:

Pense (eish To arrAesEd [ Esome

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:
Pz, EMsT Q-Ei"éﬁ T ATrACKEDd RE&OM‘E

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/

BUSINESS INTEREST AND THE WORK Oﬁms YOou LISTED?
YES: NO:

IF YES, PLEASE EXPLAIN:

SIGNATURE: i ‘WJ\M pate: - L6-Je25

Please retum completed application to the City Clerk's Office:

Walling Address or Prnysicel Add) ens or E-dhnl ADrasn

Chy of Tarpon Springs 410 K. Ring Avenua cityclork 1 &ciefi.us
Attn: City Cleri's Offica

P.O. Box 5004

Terpon Springs, FL. 34688-6004
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September 26, 2025

Mayor Keulianos, Vice Mayor Eisner, Commissioners Banther, DiDonato, and Koulias,

My name is Scott Moorhead and | am interested in serving on the Marine Commerce
Committee. | would welcome the opportunity to give back to our city and use my knowledge
gleaned from nearly 40 years in the maritime industry to assist your goals. My wife and { have
lived in Tarpon Springs for 44 years and on Minetta Bayou for 36 years. Living on the water in
Tarpon Springs gives me a closer perspective to see what our waterways have to offer, and
what they may need. We are a community, a working waterfront, and a tourist attraction, each
with specific needs and issues, but all requiring a clean, safe, and user friendly environment. |
view this committee as an opportunity to identify needs and to generate ideas and solutions.

My career in the maritime industry as a captain of towing vessels, as International
Safety Coordinator for Marine Towing of Tampa, and Port Captain for a marine construction
company during the rebuilding the Skyway bridge is the background that is described in my
attached resume. | am well acquainted with navigating the rivers, Intercostal Waterway, the
Atlantic, Gulf and the large and small ports along their coasts. This has given me a broad set of
experiences and knowledge to draw on. | have been on the working side and the management
side of the marine world. | would be very happy to work with our city leaders to accomplish

these goals.
Thank you, 3

R. Scott Moorhead
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RESUME

R. Scott Moorhead

Address:12 Venetian Ct. Tarpon Springs, FL 34689
Phone: 727-410-9863

E-mail: captainmoorhead@gmail.com

2018-Current; Retired

2014-2018
Position: International Safety Coordinator at Marine Towing of Tampa

Job Description:

At Marine Towing of Tampa | was selected to move from being master on a tug to join the
management team as the International Safety Management Coordinator. The Coast Guard had
Initiated new safety and security compliance regulations for all tugs in the U.S.. It was my job
to research the requirements to make our company compliant with these new safety and
security regulations and implement them within the set time frame. | developed, scheduled,
and conducted the safety and security inspections of the tugs and administration including all
personnel, | prepared and scheduled safety and security inspections by outside agencies
including the Coast Guard and the American Bureau of Shipping and a private security auditor.
It was necessary to develop a good rapport and working relationship with these agencies to
gain the knowledge and resources to reach the new compliance regulations. It also required
working wel! with the management team and with the boat crews to accomplish this goal. | was
instrumental in the company being recognized as the first in the nation to be compliant with the

new regulations.

1988-2014

Position: Captain: Marine Towing of Tampa 2005-2014
Captain: Hvide/Seabulk Towing in Tampa Florida 1998-2005
Captain: St, Philips Towing in Tampa Florida 1988-1998

Job description:

| was on numerous tugs as captain holding a 1600 ton Master and Master of towing license,
moving barges, assisting ships, towing oil rigs. Most involved moving barges or ship assist.
These jobs ranged from Norfolk, Va to Corpus Cristi, Texas including the Atlantic, Bahamas,
Gulf Intercostal Waterway, Rivers and all ports in this area.

My responsibilities as master were the safe operation of the vessel and crew, vessel security,
scheduled maintenance, overseeing all aspects of the trip plan including supplies, routing,
weather, crew supervision, scheduling and interfacing with our clients when needed.
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1981-1988

Position; Port Captain: Hardaway Marine Construction, Tampa 1986-1988

Position: Captain: Marine Fuel and Supply, Tampa

Position Captain: Hardaway Marine Construction, Tampa 1984-1986

Position Deckhand/boat operator Hardaway Marine Construction, Tampa 1981-1984

Job Description:

In these positions | gained experience with many aspects of marine construction and dredging.
After the required training period | received a USCG license to operate tugs. As Captain, | was
involved in moving materials to the new Skyway bridge project. When | became the Port
Captain | oversaw 7 tugs, 2 crew boats, 30 material barges and their 16 Captain and crew
members. | was in charge of payroll and the scheduling of these tugs/barges to move materials

to the Skyway project,

1971-1981

Positiom: College student-AA degree with Marine Science focus
Position: Worked in retail sales and warehouse shipping and receiving
Position: Deckhand on commercial fishing vessel
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RECEIVED
0CT 24 2023

l City Clerk's Office
City of Tarpon Springs

Application for Service
on a City Committee or Board

NO
TTexee _5_;41:&: oS
aooress:____S | Y ASHLAND e S
somepione: /07~ 7Y2-¢/7/ 0 auswessiceL pHoNE:
DATEOFBIRTH: | 75Y EMAIL ADDRESS: :b SDALEX /G /J:f[,%
DRIVERS LICENSE: Please attach a copy of your Drivers License with this application )
(City Clerk's Office will retain onfy)
ARE YOU A CITY RESIDENT?  YES: _\__Zywuo: Q
HOW LONG HAVE YOU BEEN A CITY RESIDENT? .5 1~
LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:

 hessl Teoseoni WS 729- Pl —00)|
2 r-"""' E £} Ld\v}f}tjig,f&%)f; K_D ? 27 — UO 2 - 2'?3 (’:?

(PLEASE NOTE: All applicants niay be subject fo & background check. Also, if appointed to certain boards
you will be required fo complete and file a Financial Disclosure Form, per Florida Statute)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE

INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference) P
1 BOARD: ﬂ{ fg( e t*)p 1.2 [/ INTEREST LEVEL: ’IF 1 lf]/f
Z;OARD: B INTEREST LEVEL:

3 BOARD: ___INTEREST LEVEL: )
::__—:_ T o " {Continued) :
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ARE YOU AVAILABLE TO ATTEND EACH MONTH p‘ﬁ REGULAR BASIS OR ON AN EMERGENCY

BASIS AS NEEDED? (See Aftached List of. i Meeting Tim
YES: NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED

% ga%f@,,_g \x, g (A Umeraéﬁv\ 19¢ g
VC(«-,-. c x{ {J (Tle1 07U ¢ Q?aﬁtl-—«fsofo “\.\_\
“:F‘},«QH N L ., Jir % pc*’ef OV +jm{h‘ﬁr 5(0(3 = DRt ,»J\
DETAIL YOUR EXPE&IENCE WORKING WITHIN A COMMITTEE STRUCTURE: =l RN LMC "

( v STONE R CL- X&) BAMNIN & 067 ‘-~®f\‘;ﬁ« f—ﬁz*“ 44*”60

O R IAL Pigr g ™ =0 {’:k < j\il L(E‘“\LL__Q’LKW {Z—‘ u‘ { & AN ‘\.—’CUPQ/
/X @],L{"’H A £ 4&??"%{' g "L’Hﬁ 1<) aligo cmm««uift{\.& Lehgod b

DETAII] YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM: 6?}\)6 Q)Q“,@&QQ

(]

gcru Z Al WL ;ﬂ R AR t s B Y )— A G _A{{*( 1222 ,
1)
\/ %\\ = 1 f t\'\ { ﬁ"d (/ﬁk {)'(}- tx%l = ll}% /ELL}.J\“'( .'(‘ +( ]\dk—{' LL(? o f’j

___'%;JLLL i'_’u‘ {:x—}&/\, DW&Q/\Q _’,/
Y,
DO Yol SEE ANY Ren OR psncs,weo CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/ . A
BUSINESS INTEREST AND THE WORK OF mos YOU ED? -
YES: NO: :

_ - == O o i—uﬁ* 4 L 1} MLL,;;/V& Pove sz
.-_'_,J‘d:J L{) \_l“ir‘*-:g)“ - A ;:w_-EQ o Jao "“H -y \\GVQ&OS'UQ Q%

deard M. : fgga?(i 1 und g eu %1 N"IUZW-&”_@L% A «

\ =~ J ]
) - / —
SIGNATURE: ~ ,-» { °Z f/% J@L m pate: /O /,.g,, g /24 5/
/ /
Please retum completed application to the City Clerk's Office:
Maliing Address: OF  PhyskalAddress: OF  E-Mall Address: 4/4’4 il L OanLn Lk
City of Tarpon Springs 410 N, Ring Avenue gityclerk@ctsfl.us
Aftn: City Clerk's Officé
P.O. Box 5004

Tarpon Springs, FL 34688-5004
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RECEIVED
Application for Service DEC 1205

City Cterk’s Office

on a City Committee or Board City & oo e

Citizens Academy Graduate:

NAME: [-nUL;_S M. l( mm‘i

ADDRESS: 5 00 Yo insny L Tnvro-u égzrhj.r 39£%9

HOME PHONE:  "737)-£SA-303¥ BUSINESS/CELL PHONE: /2 7)- 973 7. L/t
DATEOFBIRTH: )Y/ 0% //97Y EMAIL ADDRESS: /(i 5. & hnbvé:/ %Y J I ,'} .com
DRIVERS LICENSE: Please attach a copy of your Drivers License with this application

(City Clerk's Office will re%vyy‘ only)
ARE YOU A CITY RESIDENT?  YES: NO: E

HOW LONG HAVE YOU BEEN A CITY RESIDENT? / ?‘f 7

LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:

1

2

(PLEASE NOTE: All applicants may be subject to a background check. Also, if appointed to certain boards
you wiil be required to complete and file a Financial Disclosure Form, per Florida Statute)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference)

1 BOARD: -, INTEREST LEVEL: Hdl.
‘ o
T beboe s bnctab and Kool do € The A L3
7 g 7
R-\Vgr & Ijll (‘_.C-n.h&(/L;j_‘n ‘[‘C

2 BOARD: INTEREST LEVEL:

Tﬂ\:‘nn'a LS | 1_0.@‘(/? :

3 BOARD: INTEREST LEVEL:

{Continued)
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY

BASIS AS NEEDED? (See Attached List of. eeting Tim
YES: NO: |

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BAc ROUN AND HOW IT RELATES
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED. (3., ./, Foon Too D Sprivas

b N R IO N { il Ancl L.

R\\JLY".

DETAIL YOUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE: i d; 1(' 62 Ve

O\I/\/}/IALL4 I’r.: opon ‘}‘D Je.a.--vninme

4

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

i r;/o ho" l’mx/{, Ctl}u_r. Mv ar{.‘/.'JL/\/ 'f‘o QP’;ir;.(rJﬂ(L Cc.u-n‘n/.fy

7

-H\G'.JrL\JT$ G H:IZL‘C/ <:E"4++-ihc. !y:(( Z{) SCen .
J t J

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/

BUSINESS INTEREST AND THE WORKOF T OARDS YOU WD?
YES: NO:

IF YES, PLEASE EXPLAIN:

SIGNATURE: (\__ji (A . W patE: [/ /2 8 /05

Please return completed application to the City Clerk's Office:

Mailing Address: or Physical Address: or E-Mail Address:

City of Tarpon Springs 410 N. Ring Avenue cityclerk1@ctsfi.us
Aftn: City Clerk's Office

P.O. Box 5004

Tarpon Springs, FL 34688-5004
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RECEIVED
DEC 8 2025

City Cierk's Office
City of Tarpon Springs

Application for Service
on a City Committee or Board

Sean William Loucas

NAME:
ADDRESS: 1732 Golf View Drive Tarpon Springs Florida 34689
-225- -225-2224
HOME PHONE: 727-225-2224 BUSINESS/CELL PHONE; 727-225 2
; ; . -
DATE OF BIRTH: 08-02-1970 Sk e Blueauramarine @gmail.com

DRIVERS LICENSE: Please attach a copy of your Drivers License with this application

ARE YOU A CITY RESIDENT? YES: m NO

HOW LONG HAVE YOU BEEN A CITY RESIDENT?

LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:
1 Mick Poppa 727482-2347
2 Scott Morris 863-944-3888

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference)

1 BoARD: Marine Commerce INTEREST LEVEL-

| work daily on Tarpon Springs waterways and want to oontnbute real-world

High

rnanne cmnmerce for the cornmumty

2 aomn- INTEREST LEVEL:

3 BOARD: : INTEREST LEVEL:

f £U. ' (Conlinued) Page 381 of 477



BASIS AS NEEDED? (See Artached List of Bofird Meeting Timesl

ARE YOU AVAILABLE TO ATTEND EACH MONJH ON A REGULAR BASIS OR ON AN EMERGENCY
YES: NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED.

| own a marine charter service in Tarpon Springs. | handle vessel operation, safety,

navigation, and coordination with marinas and visitors. This provides firsthand knowledge of
marine commerce and public waterway use that supports the commitfee’s work.

DETAIL YOUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE:

-My work requires regular coordination with marina staff, customers, vendors, and regulatory

pariners. | participate in structured discussions, planning, and joint decision-making,

which is very similar to how a committee reviews information and makes recommendations.

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

nwronmental oonsuderatlons lexp!am these topics in clear terms answer guestions, and

make sure everyone understands the reasons behind operational decisions.

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST B EN YOUR OCCUPATION/

BUSINESS INTEREST AND THE WORK OF YOU ISTED?
YES: | | NO:

IF YES, PLEASE EXPLAIN:

| do not see any conflict of interest. My marine charter experience enhances my ability to

contribute informed. impartial insiaht to the Marine Commerce Committee.

12/08/25
DATE

Please return completed application to the City Clerk's Office:

or or
QlydTmW 410 N. Ring Avenue
Attn: City Cleri's Office
Vi, Fk‘x Ar v
AN/ 12/08/2025 14: 161
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RECEIVED
DEC 10 2025

.City Cierk's Office
City of Tarpon Springs

Application for Service
on a City Committee or Board

Citizens Academy Graduate:

NAME: Jommy S ol oo

ADDRESS: Solb W ﬂdyd;w o/a, Ve pos SPrcrys /
HOME PHONE: . BUSINESS/CELL PHONE: 57/ -& 76 - 5% 23
DATEOFBIRTH: 05 /2S5 /) 785 EMAIL ADDRESS: 20,0, /Ce/.

RV L brotlig
DRIVERS LICENSE: Please attach a copy of your Drivers License with this application . \41 \®Uv\§@+ba q
(City Clerk's Office will ratain copy only) VCOrM

ARE YOUACITY RESIDENT?  vES: 2  NO:
HOW LONG HAVE YOU BEEN A CITY RESIDENT? 445 |funs

LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:
1 O{.\w'v( Benhea 727‘@209"7{?(
2 .ZJWE @\.f_hs: TL7 ~Fbs- §F/7

{PLEASE NOTE; All applicants may be subject to a background check. Also, If appointed fo certain boards
you will be required to complete and file a Financlal Disclosure Form, per Florida Statute)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference)

1 BOARD: /i arpe  (pprene “""”’*’#T%REST-LEVEL: s b
2 BOARD: INTEREST LEVEL:
3 BOARD: INTEREST LEVEL:

{Continued}
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY
BASIS AS NEEDED? (See Attached List of Board Meeting Times})
YES: )5 NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TOC THE WORK OF THE BOARD(S) YOU HAVE LISTED. Mo made v Liviay a ML
f rd

/Vk't/?u, /:\ 0{9)/4.}/ /:0’7-. As ¥ }/ﬂt—ﬂ L

DETAIL YOUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE: Some

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

féML

DG YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR QCCUPATION!
BUSINESS INTEREST AND THE WORK OF THE BOARDS YOU HAVE LISTED?
YES: NO: N\
[d

IF YES, PLEASE EXPLAIN:

-
SIGNATURE: 7@#’”“;“//{,{;}— DATE: _/R /2 /25

Please return completed application to the City Clerk's Office:

Mailing Address: or Physical Address: or E-Mail Address:

City of Tarpon Springs 410 N. Ring Avenue cityclerk1@ctsfl.us
Altn: City Clerk's Qffice

P.0O. Box 5004

Tarpon Springs, FL 34688-5004
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RECEIVED
FEB 06 2026

CIC'ty C‘erk E Offce

Application for Service
on a City Committee or Board

Citizens Academy Graduate:

NAME: c D*[ \XDI/KP )L/(’l r’]f)aﬁcgk
ADDRESS: L]‘H 5B v rsde dr Tmm ?Dnnag Wi
vome proNE: )X ) L/ R/~ 3058 susinessicELL FHONE: 75\’“7 93J‘/ 348’3

DATE OF BIRTH: /O / 5 // 94 S __EMAIL ADDRESS: J%L_Q%Laﬁi@ ./ on7

DRIVERS LICENSE: Please attach a copy of your Drivers License with this application
{City Clerk's Office will retain gepy only)
ARE YOU A CITY RESIDENT? YES: WNO:

HOW LONG HAVE YOU BEEN A CITY RESIDENT? a 5

LIST PERSONAL REFEREgCES: TELEPHONE NUMBERS: .
i Daike X ovstoudhs  am-LYr-6070
2 ek MeClane a2 -34Y - 9325

(PLEASE NOTE: All applicants may be subject fo a background check. Also, if appointed to certain boards
you wiil be required to complete and file a Financial Disclosure Form, per Fiorida Statuts)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS (List in order of preference)

1 BOARD: ﬂl@f e ' ~_INTEREST LEVEL: H—: 9 /q
o ge i
omme s . L ommlle

2 BOARD: »%(‘Q g'q\c[; !/bLLF S 7?3%‘;5(1 INTEREST LEVEL: M@C(L

3 BOARD: D ([ 5‘% ot o\t il y INTEREST LEVEL: % /{ o

{Continued)
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY
BASIS AS NEEDED? (See Attached List of Meeting Ti_mt
-

YES: NO:
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED, | —C ey Lol e
Ruosieess Ourrec wn E\Qoz\ f 1996 = Cued) QLSO 8
(00 Ton Max<des Cafp{(ﬁ’i N_Qnd D Plgebr Seudkxg Diver Tt er
worlia /DQD.I v X \aewe Yeen O Dbk Dince /_9_39
DETAIL YOUR EXPERIENCE WORKING WITHiN A COMMITTEE STRUCTURE: < loas

Cx "\\3&‘%+ YOA0Y 50 Direser L/Or/'ﬁrfaof; Oham}ff

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:
\:\6 A Scuka ~nShucker T Can
O8N o\ ade well W all Cveawstances

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/
BUSINESS INTEREST AND THE WORK OF THE BOARDS YOU STED?
YES: NO: |V |

IF YES, PLEASE EXPLAIN:

SIGNATURE: (}r ﬁyz Q\\E,’/mﬁ %z_..a/dfffz pate: _/ [13 ///ﬂD@é

Please return completed a;{llcation to the City Clerk's Office:

Mariing Address: OF Fhysicai Address: OF  E-Mail Addross:

City of Tarpon Springs 410 N. Ring Avenue citvclerk1@ctsfl.us
Attn: City Clerk's Office

P.O. Box 5004

Tarpon Springs, FL. 34888-5004
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RESOLUTION NO. 2025-68

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON
SPRINGS, FLORIDA, RE-ESTABLISHING THE MARINE COMMERCE COMMITTEE;
PROVIDING FOR MEMBERSHIP; PROVIDING FOR TERMS OF OFFICE; PROVIDING
FOR DUTIES; PROVIDING FOR RULES OF PROCEDURE; PROVIDING FOR
REPORTING RESPONSIBILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 8 of the City Charter authorizes the Board of Commissioners to
appoint various boards and committees; and

WHEREAS, the Board of Commissioners at its regular meeting of Sept. 9, 2025,
discussed re-establishing the Marine Commerce Committee that was established in 2016 with
a goal of soliciting recommendations regarding the dredging of the Anclote River Federal
Channel; and

WHEREAS, the Marine Commerce Committee ceased meeting in 2017 upon reaching
its goals; and

WHEREAS, the City Charter Article Il Section 8 (q) outlines responsibilities to improve
and maintain the navigation of the Anclote River and city bayous; and

WHEREAS, The Tarpon Springs Code of Ordinances Chapter 5 outlines general
authority over waterways; and

WHEREAS, the Board of Commissioners desires to re-establish a committee to ensure

the working waterfront and waterways are protected and maintained as outlined in the City
Charter and Code of Ordinances.

NOW, THEREFORE, be it resolved by the City Commission of the City of Tarpon
Springs, Florida, that:

Section 1: Created: There is hereby re-established a Marine Commerce Committee.

Section 2: Number of members: composition: The Board of Commissioners shall initially
appoint seven (7) regular members and three (3) alternate members of the Marine
Commerce Committee.

1 Resoultion 2025-68
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Section 3: Appointment and terms of members:

a)

b)

e)

The Board of Commissioners shall designate two regular members and one alternate
member to serve a one-year term, two regular members and one alternate member to
serve a two-year term, and three regular members and one alternate to serve a three-year
term. Committee members shall serve without compensation.

Following the initial appointment of members of the Committee, the Board of
Commissioners shall annually appoint people to fill the positions of members whose terms
have expired. Members of the Committee appointed shall serve three-year terms.

Members of the Marine Commerce Committee serve at the pleasure of the Board of
Commissioners and may be removed from the Committee by the Board of Commissioners
for any reason.

If the position of a member becomes vacant for any reason, the Board of Commissioners
shall appoint another person to serve the unexpired term of vacated position.

No member shall serve more than a total of six (6) years.

Section 4: Qualifications for members:

a.

Whenever possible the Board of Commissioners shall appoint members to the Marine
Commerce Committee who are knowledgeable in waterways and have demonstrated
expertise, training, education, interest, or experience in fields related to local marine
fishery, maritime industry, and environmental health and safety.

Members must meet the eligibility requirements of Section 8 of the City Charter, including
being a resident of the City and adhering to Sunshine Laws which prohibit communication
between members outside of publicly advertised committee meetings.

City employees, elected City officials, members of other City Advisory Boards or
Committees and appointed City officers may not serve as members of the Marine
Commerce Committee, as provided by the City Charter.

Section 5: Duties of the Marine Commerce Committee: The Marine Commerce Committee

will follow the City Charter and Code of Ordinances provisions and provide
recommendations for waterway issues including, but not limited, to:
1. Maintaining and dredging of the Anclote River Federal Channel, turning basin,
outer cuts, or any portion thereof,
2. Maintaining a safe navigational depth of the Anclote River and its estuaries and city
bayous for commercial fishing operations and recreational boating access,
3. Ensuring a bathymetric survey is done at least every five years, and a navigational
chart of the local channels is maintained,
4. Recommending marine safety measures, including idle, no-wake or slow speed
zones, and

5. Recommending environmental resource protection measures.
2 Resoultion 2025-68
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Section 6: Duties of the City Manager: It is the desire of the Board of Commissioners that
the Marine Commerce Committee be empowered and enabled to provide meaningful and
practical advice and recommendations regarding waterway matters.

a) The City Manager or his/her designate is directed to provide such information, guidance,
and assistance to the Marine Commerce Committee as is necessary for the Committee to
accomplish its duties in accordance with Board of Commissioners’ direction.

b) The City Manager or his/her designate shall act as liaison between the Board of
Commissioners and the Committee.

Section 7: Election of officers; meetings:

a. The Marine Commerce Committee shall annually select a chairperson and a vice-
chairperson.

b. The Committee shall meet quarterly and at such times and such places as requested by
the City Manager or his or her designate, after consultation with the Committee, as may be
necessary to accomplish the Committee’s duties.

c. Alternate members of the Committee, by order of seniority of appointment, shall sit in place
of absent regular members of the Committee at meetings of the Committee.

d. Alternate members of the Committee, unless they are sitting in place of an absent
member, shall not vote on any matter, but may speak on any matter before the Committee.

e. A quorum for the conduct of business shall be not less than four (4) regular and alternate
members of the Committee

f. A majority of the voting members of the Committee present at a meeting shall be
necessary to make any determination required by the Committee.

g. Meetings of the Committee shall be open to the public, and minutes shall be kept. A public
record of the Committee’s minutes and resolutions shall be maintained and made available
for inspection by the public.

Section 8. Robert's Rules of Order; Robert's Rules of Order, newly revised, shall generally be used for

procedural rules in the absence of the adoption of alternative procedures.

Section 9: Effective Date: This resolution shall become effective upon passage and adoption.

3 Resoultion 2025-68
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PASSED and ADOPTED this 9th day of December , 2025.

Wl —

JOHN KOULIAN?’S, MAYOR

Il

MIKE EISNER, VICE MAYOR

Sy

PANAGIOTIS KOULIAS, COMMISSIONER

% @/; @'M

FRANK DIDONATO COMKIISSIONER

O

DAVID BANTHER, COMMISSIONER

MOTION BY: COMMISSIONER BANTHER
SECOND BY: COMMISSIONER KOULTAS

VOTE ON MOTION

COMMISSIONER BANTHER Yes
COMMISSIONER DiDONATO Yes
COMMISSIONER KOULIAS Yes
VICE MAYOR EISNER Yes
o MAYOR KOULIANOS Yes
ATTEST: S I g
CITY ATTORNEY
A Resolution 2025-68
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City of Tarpon Springs, Florida

Office of the City Clerk & Collector
P.O. Box 5004

Tarpon Springs, Florida 34688-5004

410 North Ring Avenue

(727) 942-5614

Fax (727) 942-5619

UPDATED
MEMORANDUM BOC MEETING: FEBRUARY 10, 2026
TO: HONORABLE MAYOR AND BOARD OF COMMISSIONERS

THROUGH: IRENE S.JACOBS, CMC, CITY CLERK & COLLECTOR
FROM: K. MICHELE MANOUSOS, CMC, DEPUTY CITY CLERK & COLLECTOR

SUBJECT: APPOINTMENT(S)- Heritage Preservation Board

Background: There is a vacancy on the Board due to the resignation of William Sprecher, a
regular member

BOARD ACTION: TO APPOINT * , FILL THE UNEXPIRED TERM OF
WILLIAM SPRECHER, THIS TERM WILL EXPIRE 05/31/2029.

*Please select from the list below:

Current Board Applicants

Applicant's Choice of Board

CITIZENS

Application Name 1st Choice 2nd Choice 3rd Choice 4th choice ACADEMY
1/26/26|Cyndi Tarapani Heritage Preservation
2/10/26|Anita Protos Heritage Preservation
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HERITAGE PRESERVATION BOARD: 4 Year Term

Appointed by
NAME TERM BOC TERM DATE CONTACT INFORMATION
William Sprecher 4 5/28/2025 5/31/2029 |405W. Lemon Street
(Resigned) 3 4/26/2022 5/31/2025 |H:904-982-1191
2 11/5/2019 5/31/2020  |sprech7@gmail.com
Alt. 1 5/28/2019 11/5/2019 |
Rita Kaplan 2* 5/28/2025 5/31/2026 |725 Bayside Drive
*filled unexpired term of J. Dinoff Alternate 4/26/2022 5/28/2025 H:727-207-7708
takapd7@gmai
Kathleen Hallett 2 10/31/2023 5/31/2027 |305 Bay Street
1 5/28/2019 5/31/2023 |H:727-580-6320
L il.com
Hector Cadena 1 5/28/2025 5/31/2029 |758 Lighthouse Drive
H: 727-938-2592 ,
C: 516-701-4522
torfaca@amail.com
Philip Mrozinski 2 4/26/2022 5/31/2026 |227 Bath Street
Alternate 2/25/2020 4/26/2022 |C:608-341-7953
pjmrozinski@mac.com
VACANT Alternate 5/31/2026

Updated: 05.28.2025

1/30/2026 10:41 AM
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Application for Service
on a City Committee or Board

Citizens Academy Graduate:

name:  Cynthia H. Tarapani
ADDRESS: 22 N. Spring Boulevard, Tarpon Springs, Florida

HOME PHONE: BUSINESSICELL PHONE; ' 2 0422030

July 6, 1958 jctarapani22@gmail.com

DATE OF BIRTH: EMAIL ADDRESS:

DRIVERS LICENSE: Please attach a copy of your Drivers License with this application
(City Clerk's Office will retain copy only)

ARE YOU A CITY RESIDENT? YES: NO: El
HOW LONG HAVE YOU BEEN A CITY RESIDENT? 20 YEarS

LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:
4 David Banther 727-204-7698
o Louis L. Pappas 727-224-3521

(PLEASE NOTE: All applicants may be subjoct to a backgrountd check. Also, if appointed to cortain boards
you wiil be required to complete and tife 8 Financial Disclosura Form, per Florids Statute)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
INTERESTED IN PARTICIPATING ON THESE BOARDS: (List /n order of prefarence)

1soarp; Heritage Preservation | MEVEL: Highest
2 BOARD: INTEREST LEVEL:
3 BOARD: INTEREST LEVEL:

(Continuad)
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY

BASIS AS NEEDED? (See Attached List of Board Mesting Ti
YES: NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TO THE WORK OF THE BOARD(S) YOU HAVE LISTED.

| am a professional land use/ urban planner with a specialty in historic preservation for over
40 years. Please see attached resume for Speciiic projects.

DETAIL YCUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE: For the City,

preservatlon prolects Please see attached resume for more detalls

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

governments in publlc forums and have a strong communication skills and am a good

la

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/
BUSINESS INTEREST AND THE WORK OF OARDS YOU LISTED?
YES: NG:

IF YES, PLEASE EXPLAIN:

SIGNATURE: Wﬁﬂb pate: 29 %WW

Please return completed application fo the City Clerk's Office:

Malling Address: or Physical Address: OFr  E-Mail Address:
City of Tarpon Springs 410 N. Ring Avenue cityclerk 1 @ctsflus
Afin: City Clerk's Office

P.O. Box 5004

Tarpon Springs, FL. 34688-5004
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CYNTHIA HARDIN TARAPANI
TARAPANI PLANNING STRATEGIES, LLC
128 EAST TARPON AVENUE
TARPON SPRINGS, FLORIDA 34689

c.tarapani@tarapaniplanning.com
727-642-2030

SUMMARY OF EXPERIENCE

Ms. Tarapani is a professional planner with over forty-one years of experience in the planning
field, serving both public and private clients in Florida. Currently, Ms. Tarapani is the owner of
Tarapani Planning Strategies, LLC providing planning services to private and public sector clients.
Ms. Tarapani’s experience in the public arena includes senior management positions for the Cities
of Clearwater and Tampa. In the private sector, she has served as a partner in a planning firm, a
planner with a land use law firm, and Vice President for Planning in a multi-disciplinary
engineering consulting firm. Ms. Tarapani also served as the Executive Director of the Florida
Trust for Historic Preservation, a 2,000-member statewide non-profit preservation advocacy
association.

Ms. Tarapani has outstanding presentation and negotiation skills and is an experienced facilitator
for a variety of organization types and functions. As a lifelong Floridian whose entire career has
been in Florida, Ms. Tarapani is especially knowledgeable about Florida’s Growth Management
Law, related state laws and Florida’s history in the planning and development regulation field.
Additionally, Ms. Tarapani is highly qualified in and has concentrated her career in the following
planning areas:

Comprehensive Planning- Future Land Use Plan Amendments, Special Area, Sector,
Neighborhood and Corridor Planning

Historic Preservation- historic preservation planning, development of local ordinances and design
guidelines.

Zoning and Land Development Regulation-creation, administration and implementation, staff
training and integration with the community’s Comprehensive Plan.

Project Approvals for Development Clients-including Developments of Regional Impact,
Comprehensive Plan Amendments, Rezoning Applications, Site Plan Development, Development
Agreements.

Land Use Litigation and Eminent Domain-site analysis, client representation and expert witness
testimony in court. Ms. Tarapani is certified as an expert witness in the fields of Urban and
Regional Planning and Historic Preservation by the Cities of Clearwater, Belleair and Tampa, in
Hernando, Hillsborough, Pasco and Pinellas Counties; and by the Circuit Courts of Hernando,
Hillsborough, Pasco and Pinellas.
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EDUCATION

Master of Science in Urban and Regional Planning, 1992
Florida State University, Tallahassee, Florida
Thesis: The Relationship between Historic District Designation and Gentrification:
A Case Study of Tampa, Florida
Sole Recipient for Class of 1992 of the Department’s McClure Award for
Academic Achievement.

Bachelor of Arts in Political Science, 1981
Clemson University, Clemson, South Carolina
Member, Clemson Chapter Blue Key

PLANNING & HISTORIC PRESERVATION ACTIVITIES AND AFFILIATIONS

Tarpon Springs Heritage Preservation Board, September 2006 to March, 2011, and October
2017 to 2019. Chairman, April 2018 to 2019. Appointed by Tarpon Springs Board of
Commissioners.

Tarpon Springs Area Historical Society, Member of the Board of Directors, September, 2005
to January, 2017. President of the Board of Directors 2012-2016. Member of Jitney Restoration
Fundraising Committee.

Pinellas County Historic Preservation Advisory Board, February, 2008 to December, 2016.
Appointed by the Pinellas County Board of County Commissioners to original Advisory Board
responsible for County-wide preservation policy and review of Certificates of Appropriateness for
Landmark sites and Districts in Pinellas County.

Pinellas County Historic Preservation Task Force, August, 2005 to February, 2008.
Founding member of Task Force appointed by Board of County Commissioners to identify
changes in County policy to support historic preservation, and develop Task Force Report with
recommended new and revised policies.

Central Florida Regional Citizens Advisory Board to the Division of Historical Resources,
Department of State, Member appointed by Florida Secretary of State Kurt Browning in
September, 2007. Board dissolved for financial reasons during 2008 Florida Legislative Session.

Florida’s National Register Review Board
Member, 1994-1997. Vice Chairman, 1996-1997. Appointed by the Secretary of State.

Florida Trust for Historic Preservation, Inc.
Executive Director, 1992-1995
Program Chairman for 1998 State Conference, Tampa.
Statewide Co-Chairman for 2002 State Conference, St. Petersburg.
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Florida’s National Register Review Board
Member, 1994-1997. Vice Chairman, 1996-1997. Appointed by the Secretary of State.

Tampa Preservation, Inc., 1996-2000
Board Member. Revolving Fund Committee Member. Newsletter Editor.

Florida Chapter of the American Planning Association
Awards Program Chairman, 1991 and 1992. Awards Program Juror, 1990.
Program Chairman, 1988 Annual State Conference, St. Petersburg.

Suncoast Section of the American Planning Association
Chairman, 1992. Vice Chairman, 1991.
Secretary, 1990. Awards Program Chairman, 1989-1990.
Leadership Hillsborough, 1997
Member and Fundraising Chairman for the Class of 1997.

HISTORIC PRESERVATION PROJECTS

Clearwater Downtown Design Guidelines, Clearwater, Florida

As Planning Director, served as Project Manager and Co-Author for the creation of comprehensive
design guidelines for six subdistricts addressing new construction, renovation, historic buildings,
sites and landscape improvements. Approved by the Clearwater City Council in 2005.

Hyde Park Historic District Designation and Design Guidelines, Tampa, Florida

As Assistant Manager of Land Development Coordination Division, served as Project Manager
for the development of the Hyde Park Historic District and Design Guidelines to guide renovation
and new construction in the District. Approved by the Tampa City Council in 1988.

Historic Preservation Ordinance, Tampa, Florida

As Assistant Manager of Land Development Coordination Division, served as Project Manager
for Tampa’s first city-wide Historic Preservation Ordinance. Approved by the Tampa City
Council in 1987.

Ybor City Zoning Code and Design Guidelines, Tampa, Florida

As Assistant Manager of Land Development Coordination Division, served as Project Manager
for creation of new zoning district for Ybor City Historic District including subdistricts and Design
Guidelines for both commercial and residential structures. Approved by the City of Tampa City
Council in 1986. Project received a 1986 Award of Excellence from the Suncoast Chapter of the
American Planning Association.
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RECEIVED

FEB 10 2025
City Clerk's Office
Application for Service City of Tarpon Springs
on a City Committee or Board
Citizens Academy Graduate:
NAME: -L -"J
ADDRESS: 7/ / I ” ¢ Y
HOME PHONE: | BUSINESS/CELL PHONE:
DATE OF BIRTH: ,&_ EMAIL ADDRESS:
DRIVERS LICENSE: Please attach a copy of your Drivers License with this application
(City Clerk's Office will retain copy only)
ARE YOU A CITY RESIDENT? YES: NO:
HOW LONG HAVE YOU BEEN A CITY RESIDENT?
LIST PERSONAI{. REFERENCES: TELEPHONE NUMBERS:

f

(- 3 =
a4 1 A =) A {( ¢ (45
s - ,

2

' (PLEASE NOTE: All applicants may be subject to a background check. Also, if appointed to certain boards
you will be required to complete and file a Financial Disclosure Form, per Florida Statute)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE
 INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference)

f
' | A/BOARD: { [ (e | INTEREST LEVEL:
2 BOARD: INTEREST LEVEL:
3 BOARD: INTEREST LEVEL:

(Continued)

Page 398 of 477



ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY
BASIS AS NEEDED? (See Attached List of Board Meeting Times)
YES: |/ NO:

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES

TO THE WORK OF THE BOARD(S) YOU HAVE LISTED.

: Il 1 Q f I! L . ]
|

DETAIL YOUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE:

/ y £ 7 _./_ n‘__ i

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

DO YOU SEE ANY REAL OR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/
BUSINESS INTEREST AND THE WORK OF THE BOARDS YOU HAVE LISTED?
YES: NO: —

IF YES, PLEASE EXPLAIN:

SIGNATURE: \ A Ao : DATE:

Please return completed application to the City Clerk's Office:

Mailing Address: or Physical Address: or E-Mail Address:

City of Tarpon Springs 410 N. Ring Avenue cityclerk1@ctsfl.us
Attn: City Clerk's Office

P.0. Box 5004

Tarpon Springs, FL 34688-5004
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o L d ~
City of Tarpaen Springs, Flarida
Office of the City Clerk & Collector
P.O. Box 5004
Tarpon Springs, Florida 34688-5004
410 North Ring Avenue
(727) 942-5614
Fax (727) 942-5619

MEMORANDUM BOC MEETING: FEBRUARY 10, 2026
TO: HONORABLE MAYOR AND BOARD OF COMMISSIONERS ’
THROUGH: IRENE S. JACOBS, CMC, CITY CLERK & COLLECTOR % /
FROM: K. MICHELE MANOUSOS, CMC, DEPUTY CITY CLERK & COLLECTOR\""UI

SUBJECT: APPOINTMENT(S) - Budget Advisory Committee

Background: This office has been notified that Don Bergemann has resigned from this
Committee.

The following Board action is requested:

TO APPOINT * , TO FILL THE UNEXPIRED TERM OF
DON BERGEMANN, THIS TERM WILL EXPIRE 03/17/2026.

*Please select from the list below;

Current Board Applicants
Applicant's Choice of Board

ACADEMY
Application Name 1st Choice 2nd Choice 3rd Choice 4th choice Attendee
10/14/25|Scott Morris Planning & Zoning Budget Advisory CRA Yes
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Budget Advisory Committee

Resolution 2009-07

Members

Term

Term Date

Contact info

Michael Samarkos

3/17/2028

1249 N. Florida Avenue

C: 727-432-2980

Cassie Hull

3/17/2026

1238 N. Florida Avenue

C: 727-742-3096

cchfl86@gmail.com

Susan Hales

3/17/2026

628 Kenneth Way

C: 205-585-8889

susan26385@yahoo.com

Don Bergemann

3/17/2026

214 Hollow Oak Ct.

Resigned C:727-365-3564

Debbie McKinney 1 3/17/2028 |1021 Rosetree Lane
H: 727-804-2994

VACANT Alternate #1

VACANT Alternate #2

Updated:05/15/2025
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Michele Manousos

From: Don Bergemann <donaldbergemann@gmail.com>
Sent: Friday, December 5, 2025 1:18 PM

To: Michele Manousos

Subject: Reignation

External sender <donaldbergemann@gmail.com>
Make sure you trust this sender before taking any actions.

Michelle,

| had indicated last March that | would drop the Budget Advisory this coming March.
Unfortunately, due to a significant health issue, | need to drop off at this time. Sorry.

Donald Bergemann, RPh, MBA

Don Bergemann
727-365-3564
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RECEIVED
0CT 15 2025

City Clerk's Office
City of Tarpon Springs

Application for Service
on a City Committee or Board

Citizens Academy Graduate:ﬁs_ .
NAME: Scott Morris
ADDRESS: 549 E Center St., Tarpon Springs, FL 34689
HOME PHONE: VA BUSINESSICELL PHONE: |2/ 200 9360
DATE OF BIRTH:  02/08/1978 EMAIL ADORESS: srmorris78@gmail.com
DRIVERS LICENSE: Please attach a copy of your Drivers License with this application
(City Clerk's Office will retain copy only)

ARE YOU A CITY RESIDENT? YES: NO: I:'
HOW LONG HAVE YOU BEEN A CITY RESIDENT? 1979
LIST PERSONAL REFERENCES: TELEPHONE NUMBERS:

4 Nioti Koulianos 727-249-4037

2 Peter Koulias 727-421-3499

(PLEASE NOTE: All applicants may be subjoct to a background check. Also, if appointed to certain boards
you will be required fo complete and file a Financlal Disclosure Form, per Florida Statiite)

LIST THREE BOARDS YOU ARE INTERESTED IN SERVING ON, AND REASONS WHY YOU ARE

INTERESTED IN PARTICIPATING ON THESE BOARDS: (List in order of preference)

1 BoArp: lanning & Zoning INTEREST LEVEL: High
As a lifelong Tarpon resident and REALTOR®, I'm passionate about protecting our
community’s character while supporting responsible growth that benefits residents,
honors our history, and ensures a vibrant future for generations to come.

2 BOARD: Budget Advisory Committee INTEREST LEVEL: High

As a longtime Tarpon resident with business and leadership experience, | want fo
help ensure smart, transparent financial planning that supports our city’s strategic
goals while protecting resources and delivering value to the community we all love.

Community Redevelopment Agenc High
3 BOARD: ty P 9 leTEREST LEVEL: 9

| want to help revitalize and preserve the unique character of Tarpon Springs by
supporting thoughtful redevelopment, economic growth, and strategic improvements that
enhance quality of life for residents and ensure Tong-ferm community SUCCESS.

(Continued)
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ARE YOU AVAILABLE TO ATTEND EACH MONTH ON A REGULAR BASIS OR ON AN EMERGENCY

BASIS AS NEEDED? (See Attached List of Board Meeting Tim
YES: NO: i |

EXPAND ON YOUR FORMAL EDUCATION/PROFESSIONAL BACKGROUND AND HOW IT RELATES
TO THE WORK OF THE BOARD(S} YOU HAVE LISTED.

With a Master’s in Human Development, decades of leadership experience, and a

et el atdats aYallda - ata ooled i alala aldlals alsiala 2] [] (311

ac ,nddp it knlge to suport smart grt, budgeting, and

DETAIL YCUR EXPERIENCE WORKING WITHIN A COMMITTEE STRUCTURE:

I've led and collaborated within diverse committee structures, planning major national events
with Cortland, serving on the Gult Coast Fisheries Council’s anning Board, an
holding leadership roles—Treasurer and President—of the Suncoast Seals, a long-standing
nonprofit competitive spearfishing organization.

DETAIL YOUR EXPERIENCE IN ARTICULATING A COMPLEX THOUGHT IN A PUBLIC FORUM:

The best way to articulate a complex thought in a public forum is to simplify without dumbing
down—start with a clear headline, break it into digestible parts, and connect it to real-world
impact. Speak with purpose, avoid jargon, and invite clarity through examples, always
keeping your audience's perspective and understanding at the forefront.

DO YOU SEE ANY REAL DR PERCEIVED CONFLICT OF INTEREST BETWEEN YOUR OCCUPATION/
BUSINESS INTEREST AND THE WORK OF:E&RDS YOU HAME LISTED?

YES: NO:

IF YES, PLEASE EXPLAIN:
ithi n't see a conflict that would
keep me from being objective.

SIGNATURE: ‘7% e, 10/14/2025

Please return completed application to the City Clerk's Office:

Mailing Address: or Physical Address: OF  E-Mail Address:

City of Tarpon Springs 410 N. Ring Avenue citvclerki @ctsfl.us
Atin: City Clerk's Office

P.O. Box 5004

Tarpon Springs, FL 34688-5004
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From: Rachael Cappolla <RCappolla@psta.net>

Sent: Thursday, January 22, 2026 2:11 PM

To: John Koulianos <jkoulianos@ctsfl.us>

Cc: Charles Rudd <Charlesrudd @ctsfl.us>; Irene Jacobs <ijacobs@ctsfl.us>
Subject: Appointment to the PSTA Board

Good afternoon:

As you know, Tarpon Springs, Oldsmar, and Safety Harbor have an agreement
to appoint a council member to the PSTA Board on a rotating basis every three
years. The current City in rotation is Oldsmar. The appointee has resigned and
there is no one interested in serving the remainder of their term. Tarpon
Springs is next in the rotation.

Our CEO, Brad Miller, was hoping to meet with the Mayor or City Manager (or
both) to discuss your City appointing someone to the Board.

If you could let me know who should meet with him and who | should
coordinate with, | would greatly appreciate it. Thank you.

Thanks,

Rachael Cappolla, CAP, FCRM
Executive Assistant to the CEO & PSTA’s Records Manager
Pinellas Suncoast Transit Authority
St. Petersburg, Florida
727.540.1806

CS7A>

PSTA is Subject to the Florida Public Records laws. All information contained in an email sent to a PSTA employee or
official, unless specifically exempt from disclosure by law, is subject to disclosure. If you do not want your email address
or other information contained in your email released in response to a public records request, please do not send
electronic mail to a PSTA employee or official. WARNING! Fraud and email hacking/phishing attacks are on the increase.
PSTA never gives out banking information to anyone via email or text message. If you receive such an email, DO NOT
RESPOND TO THE EMAIL and only contact PSTA employees using the previously known contact information and NOT
information provided in the email.

Tip: Add [Encrypt] or [Secure] in the subject line to send securely outside the organization.
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PSTA Board Meetings 2026

JANUARY 28
FEBRUARY 25
MARCH 25
APRIL 29
MAY 27
JUNE 24
JULY 29
AUGUST 26
SEPTEMBER 23 -6 p.m.
OCTOBER 28
DECEMBER 9

Board meetings begin at 9:00 AM (except for
Sept) and are held at PSTA Headquarters,
3201 Scherer Drive, St. Petersburg, FL 33716

*Note: meetings are subject to change
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Charles Rudd, City Manager

From: Renea Vincent, Planning Director

Subject: Discussion and Direction on Food Trucks (Charles Rudd City Manager, Renea Vincent

Planning & Zoning Director, Vice Mayor Mike Eisner)

Recommendation

Discuss potential amendment(s) to the Mobile Food Truck ordinance and provide direction to staff.

Background

The City's current food truck ordinance allows mobile food trucks to establish operations in various non-residentially
zoned areas of the City with specific operating conditions which must be followed. The code has been incrementally
updated since its original inception in 2020.

Funding
N/A

Strategic Plan Objective

n/a

Page 407 of 477



Mobile Food Dispensing Vehicles:
Overview

Applicable under Section 56.05 and F.S.
509.102

Accessory use to legally established brick-and-
mortar businesses

Allowed in specific zoning districts: RO, NB,
GB, HB, IB, CPD, IPD, IR, IH, WD I, WD I-A, WD
1-B, WD Il

Permitted in designhated Character Districts
and Transect Zones
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Areas
where
mobile

food
trucks are

permitted
to operate
on a daily
basis




Operating Criteria

Key requirements for operation

Hours: 7:00 a.m. — 10:00 p.m. (unless special event)
Must use battery or dedicated electric service

No operation on public rights-of-way or city property
No obstruction of traffic or pedestrian flow

Alcohol dispensing prohibited

Max two vehicles per parcel; permanent bathrooms
required
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FOR DISCUSSION

* Section 56.05 does not allow mobile food
trucks to be stored overnight unless otherwise
allowed by zoning district and through an
approved site plan

— Do we want to allow food trucks to be stored
overnight on the host site?

— Conditions and approval process?
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§ 56.05 MOBILE FOOD DISPENSING VEHICLES, TEMPORARY.

Mobile food dispensing vehicles as defined in F.S. 509.102, may operate as accessory uses to legally
established "brick and Mortar" primary uses (a business that has a physical presence in a building or
structure) in the following zoning districts: RO Residential Office, NB Neighborhood Business, GB General
Business, HB Highway Business, IB Intensive Business, CPD Commercial Planned Development (non-
residential property only), IPD Industrial Planned Development, IR Industrial Restricted, and IH Industrial
Heavy, WD | Waterfront Development, WD I-A Waterfront Commercial Fishing, WDI-B Waterfront
Commercial Fishing and Tourism Redevelopment and WD Il Waterfront and Marine Industry, and in the
following Character Districts/Transect Zones:

S.A.P. Character District SmartCode Transect Zone
Sponge Docks T5¢,T5d, SDb, SDc

North Pinellas T5d

Uptown T4c, TSd

Downtown T4a, TSd,

Downtown Gateway T4a,T4b

Spring Bayou N/A

South Pinellas T4b,T5a

South Safford T4d

South Gateway T5a SDa

The following additional operating criteria shall apply to all mobile food dispensing vehicles operating under
Section 56.05:

(A) Mobile food dispensing vehicles shall only operate within the City limits between the hours of 7:00
a.m. and 10:00 p.m. unless operating in conjunction with an authorized special event. The primary
business must be open while mobile food dispensing vehicles are in operation. Mobile food dispensing
vehicles must be operated with battery or dedicated electric service from the host business/property.

(B) The mobile food dispensing vehicle shall not operate in or from any public right-of-way or City-owned
property, unless operating in conjunction with an authorized special event.

(C) Mobile food dispensing vehicles may not operate in a manner which obstructs the flow of traffic,
impedes pedestrians, or otherwise adversely affects public safety.

(D) Mobile food dispensing vehicles may not dispense alcoholic beverages.

(E) The mobile food dispensing vehicle must obtain and maintain all necessary licenses as required by F.S.
509.102, as amended.

(F)  Mobile food dispensing shall only be authorized on a parcel of land consistent with this section and the
following additional regulations:

(1) No more than two mobile food dispensing vehicle are allowed to occupy and operate on a parcel
of land at any given time.

(2) The primary business owner shall obtain a business tax receipt license prior to allowing the
operation of a mobile food dispensing vehicle.

(3) Mobile food dispensing vehicles shall not operate without permanent, onsite bathroom facilities
available to patrons.

Created: 2025-10-16 18:21:35 [EST]
(Supp. No. 2025 S-59)
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(G) Mobile food dispensing vehicles, when not in active operation, may only be parked/stored on a parcel
of land in accordance with an approved site plan and in a location where onsite storage of vehicles is a
permitted use.

(H) Mobile Food dispensing vehicles shall dispose of all waste products generated by the mobile food
vehicle in accordance with all local, state, and federal requirements.

() The mobile food dispensing vehicle must display on the vehicle the results of any DBR inspections for
cleanliness and sanitation.

(J)  The standards of this section shall not be applied to the establishment of mobile food dispensing
vehicles as regulated in Section 56.06.

(K)  Notwithstanding the limitations and requirements of Section 56.05 (A—J), a mobile food dispensing
vehicle may be operated as a Temporary Use in conjunction with an event on private property in
accordance with the requirements of Section 56.00 and the following additional requirements:

(1) A Temporary Use permit is required.

a. Each non-residential (zoned or utilized) property/parcel of land may host events with
mobile food dispensing vehicle. Each event may last up to three days. The Technical Review
Committee may place any restrictions deemed necessary to prevent adverse effects on
surrounding property owners, publicly owned lands and public rights-of-way.

b. Residential property (zoned or utilized) may host one mobile food dispensing vehicle twice
per calendar year. Each event is limited to one day. Events must be separated by at least 30
days. The Technical Review Committee may place any restrictions deemed necessary to
prevent adverse effects on surrounding property owners, publicly owned lands and public
rights of way. Homeowner Association approval (if applicable) shall be required. The
following additional requirements shall apply:

i The fee shall be 25% of the Temporary Use fee as established in Section 246.00
Fees.

ii.  The Technical Review Committee may conduct an expedited review and
approve the permit without a formal meeting.

(2) Generators may only be operated between the hours of 10:00 a.m. and 9:00 p.m. unless otherwise
specifically authorized by the Technical Review Committee.

Ordinance 2025-01, specifically Section 56.05 of this Article, shall remain in effect until October 22, 2025.
Unless a later enacted ordinance extends or deletes that date, Ordinance 2025-01 is hereby repealed.

(Ord. No. 2020-22, § 1, passed 9-22-20; Am. Ord. No. 2022-26, passed 12-13-22; Ord. No. 2025-01, § 1(Exh. A), 4-
22-25)

§ 56.06 MOBILE FOOD DISPENSING VEHICLES; AS ACCESSORY TO FOOD AND DRINK
ESTABLISHMENTS.
A mobile food dispensing vehicle may be located as an accessory use (as defined in Section 36.00 (B)) to a

legally established food or drink establishment, which is solely operated as a food or drink establishment,
subject to the following criteria:

(A) Review and approval of a development application by the Technical Review Committee containing the
following minimum information and demonstration of compliance with the following standards:

Created: 2025-10-16 18:21:35 [EST]
(Supp. No. 2025 S-59)
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(1) Site layout indicating location of the mobile dispensing vehicle (may not locate in required off-
street parking areas, or in such a manner as to block any accessways, walkways, driveways,
loading zones or other site circulation ways for vehicles or pedestrians);

(2) The mobile food dispensing vehicle must be maintained as an operable vehicle and may not be
permanently affixed or attached to a building or structure in a manner that would prevent the
vehicle from being moved in the event of an emergency.

Indicate operating hours (limited to those of the primary business);
City services requested (water, sewer, solid waste pick up);

)
)
(5) Demonstration of compliance with the City's Fats, Oils and Grease (FOG) Management Program;
) Evacuation or mitigation plan in the event of a hurricane, wind-storm, or flooding event;

)

Show method of connection to permanent power with 30 or 50 amp recreational vehicle/marine
type plug and cord. When operating in close proximity to residential uses or existing outdoor
seating areas the mobile food dispensing vehicle shall be required to operate from battery or
appropriate permanent power source to eliminate noise and fumes associated with generators.

(8) The primary business owner shall obtain a separate business tax receipt license for the mobile
food dispensing use;

(9) A mobile food dispensing vehicle may only be operated by the primary business owner as an
extension of the primary business.

(10) The mobile food dispensing vehicle must display on the vehicle the results of any DPBR
inspections for cleanliness and sanitation.

(Ord. No. 2020-22, § 1, passed 9-22-20; Am. Ord. 2022-02, passed 2-22-22)

Created: 2025-10-16 18:21:35 [EST]
(Supp. No. 2025 S-59)
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Board of Commissioners

Memorandum

Date: February 10, 2026

To: Mayor and Board of Commissioners

Through: Charles Rudd, City Manager

From: Renea Vincent, Planning Director

Subject: Resolution 2026-04; Conditional Use Approval for Tourist Home at 200 Grand Boulevard

(Application 25-92)(Quasi-Judicial) (Renea Vincent Planning & Zoning Director)

Recommendation

Staff recommends approval of Resolution 2026-04 with the following conditions:
1. The property shall remain a single-family residence rented as a single living unit.
2. Maximum occupancy shall be no more than 6 people.
3. All guest parking shall be accommodated within the driveway and concrete parking pad and is not permitted on
the front lawn or street. Parking is restricted to a maximum of four (4) vehicles at any one time.
4. Quiet hours shall be observed between 10:00 P.M. and 8:00 A.M. daily.
5. The property owner or designee (hereafter, “responsible party”) shall be available in a timely manner to respond
to inspections, complaints, or other problems related to the tourist home use of the property. The duties of the
responsible party include:

a.Be available by telephone at the posted phone number to handle any issues arising from the tourist home use,

b. If necessary, be willing and able to come to the tourist home following notification from an occupant, owner,
law enforcement, or city official to address issues related to the tourist home use,

c. Be authorized to receive service of any legal notice on behalf of the owner for any violations of City laws,
ordinances, or the terms on this conditional use,

d. Otherwise regularly monitor the tourist home property to assure compliance with City laws, ordinances, and the
terms of this conditional use.
6. The property owner must provide an affidavit that the following has been posted on the back of, or next to, the
main entrance door, or, on the refrigerator at the tourist home property:

a. The name, address and phone number of the tourist home responsible party,

b. The maximum allowable occupancy of the tourist home in accordance with the terms of this conditional use,

¢. The maximum number of vehicles that can be parked in the designated parking areas of the tourist home in
accordance with the terms of this conditional use,

d. The noise standard in accordance with the terms of this conditional use,

e. The days of trash pickup and recycling, and,

f. The location of the nearest hospital.
7. The applicant shall obtain and maintain a City of Tarpon Springs business tax receipt for the use. At the time of
application, the applicant shall provide the contact information for the “responsible party” as listed in Condition #5
above and shall provide an affidavit attesting to compliance of the tourist home with Condition #6 above. If the tax
receipt lapses for a period of more than six (6) months, a new review of the conditional use will be required.
8. The property shall be inspected by the Fire Marshal to verify fire safety commitments of the applicant prior to the
issuance of a Local Business Tax Receipt.
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Background

The applicant is seeking conditional use approval to operate a tourist home (short-term rental) use at 200 Grand
Boulevard. The subject property is occupied by a single family detached dwelling that is not located within 1,200 feet
of a pre-existing approved tourist home (Special Area Plan short-term rentals not included). The property conforms
to the current required dimensional criteria for the Residential Multifamily (RM) zoning district and can
accommodate the required parking on site. This is a contributing property in the City’s National and Local Historic
Districts.
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Planning and Zoning Board Recommendation

The Planning and Zoning Board reviewed this item at their January 26, 2026 meeting with six board members
present. The Board voted unanimously to recommend approval of the application with staff conditions and one
additional condition:

The property shall be inspected by the Fire Marshal to verify fire safety commitments of the applicant prior to the
issuance of a Local Business Tax Receipt.

One member of the public spoke in support of the application.

Funding

Not applicable.

Strategic Plan Objective

Not applicable.
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CITY OF TARPON SPRINGS
PLANNING & ZONING BOARD / BOARD OF COMMISSIONERS
[JANUARY 26, 2026 / FEBRUARY 10, 2026]

STAFF REPORT

Application No. / Project Title: #25-92 (Stanley)

Staff: Patricia L. McNeese, AICP, Planning Supervisor
Applicant / Owner: Ashley Stanley

Property Size: +/- 10,938 square feet (0.25 acres)

Current Zoning: RM (Residential Multi-Family)

Current Land Use: RM (Residential Medium)

Location / Parcel ID: 200 Grand Boulevard / 12-27-15-89802-000-0150
Resolution Number: 2026-04

BACKGROUND SUMMARY:

The applicant is seeking conditional use approval to operate a tourist home (short-term rental) use at 200
Grand Boulevard. The Land Development Code (LDC) Section 241.00(A)(213) defines a ‘tourist home’ as
follows:

“A single family detached dwelling where the primary use is to provide temporary lodging
accommodations for compensation to transient residents, especially motor tourists or travelers. A
"transient resident" shall mean a visitor to the community who does not use the dwelling as a principal
residence, who is neither gainfully employed in the community nor a student currently enrolled in a
school located in the community or who resides in the dwelling for six weeks or less. The term "tourist
home" shall not include a hotel/motel, lodging facilities, or boarding homes. Tourist homes shall not be
located within 1,200 feet of a pre-existing tourist home. The locational standard shall be measured from
the nearest property line of the existing home to the nearest property line of the proposed home.”

The subject property is occupied by a single family detached dwelling that is not located within 1,200 feet of a
pre-existing approved tourist home (Special Area Plan short-term rentals not included). The property conforms
to the current required dimensional criteria for the Residential Multifamily (RM) zoning district and can
accommodate the required parking on site. This is a contributing property in the City’s National and Local
Historic Districts.

PRELIMINARY STAFF RECOMMENDATION:
Staff recommends approval of Resolution 2026-04 with the following conditions:

1. The property shall remain a single-family residence rented as a single living unit.

2. Maximum occupancy shall be no more than 6 people.

3. All guest parking shall be accommodated within the driveway and concrete parking pad and is not
permitted on the front lawn or street. Parking is restricted to a maximum of four (4) vehicles at any
one time.

4. Quiet hours shall be observed between 10:00 P.M. and 8:00 A.M. daily.

#25-92
Stanley
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5. The property owner or designee (hereafter, “responsible party”) shall be available in a timely manner
to respond to inspections, complaints, or other problems related to the tourist home use of the
property. The duties of the responsible party include:

a. Beavailable by telephone at the posted phone number to handle any issues arising from the
tourist home use,

b. If necessary, be willing and able to come to the tourist home following notification from an
occupant, owner, law enforcement, or city official to address issues related to the tourist
home use,

c. Beauthorized to receive service of any legal notice on behalf of the owner for any violations
of City laws, ordinances, or the terms on this conditional use,

d. Otherwise regularly monitor the tourist home property to assure compliance with City laws,
ordinances, and the terms of this conditional use.

6. The property owner must provide an affidavit that the following has been posted on the back of, or
next to, the main entrance door, or, on the refrigerator at the tourist home property:

a. The name, address and phone number of the tourist home responsible party,

b. The maximum allowable occupancy of the tourist home in accordance with the terms of this
conditional use,

¢. The maximum number of vehicles that can be parked in the designated parking areas of the
tourist home in accordance with the terms of this conditional use,

d. The noise standard in accordance with the terms of this conditional use,

e. The days of trash pickup and recycling, and,

f.  The location of the nearest hospital.

7. The applicant shall obtain and maintain a City of Tarpon Springs business tax receipt for the use. At the
time of application, the applicant shall provide the contact information for the “responsible party” as
listed in Condition #5 above and shall provide an affidavit attesting to compliance of the tourist home
with Condition #6 above. If the tax receipt lapses for a period of more than six (6) months, a new
review of the conditional use will be required.

CURRENT PROPERTY INFORMATION:

Use of Property: Single family residential
Site Features: Single-family home with driveway, parking, walkways, and landscaping.
Vehicle Access: This property gains access from Grand Boulevard.

SURROUNDING ZONING & LAND USE:

Zoning: Land Use:
North: RM (Residential Multifamily) RM (Residential Medium)
South: RM (Residential Multifamily) RM (Residential Medium)
East: RM (Residential Multifamily) RM (Residential Medium)
West: CRM (Conditional Residential Mix) RU (Residential Urban)

#25-92
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PLANNING CONSIDERATIONS:
When considering this application, the following general site conditions, planning concepts, and other facts
should be noted:

1. Tourist homes, which allow rental periods of six (6) weeks or less, are allowed with conditional use
approval in the RM (Residential Multifamily) district. Tourist homes are not permitted within 1,200
feet of a pre-existing, approved tourist home. There are no approved tourist homes within 1,200 feet
of the subject property (Special Area Plan short-term rentals not included), therefore the separation
requirements are met.

2. The subject property is a contributing structure in the City’s national and local historic districts,
consisting of a former church building converted to a single family residence. It is located in a
primarily single-family residential area, although there is an active church located about 50 feet to the
north, and a condominium property across the street to the south. The property is only one block
north of West Orange Street and Spring Bayou, one block west of North Pinellas Avenue, and about
150 feet east of the Safford House Museum, putting it within close proximity to the heart of the city’s
downtown activity center. The immediate area around the property is comprised of a mix of RM
(Residential Multifamily) and CRM (Conditional Residential Mix) zoning.

3. Although three (3) tourist home/short-term rentals have been approved in the past for this general
area, only one has an occupational license on file with the City. That property is located at 4 W
Orange St, about 520 feet to the southeast of the applicant’s property and located on the northwest
corner of Orange St and N Pinellas Ave.

4. The applicant has provided a site layout that shows room for four (4) off-street parking spaces. This
exceeds the two (2) spaces required for a single family detached dwelling.

5. As a part of the application, the applicant included a narrative outlining provisions for property
management and rental parameters for guests of the tourist home, including rental restrictions, use of
the property, quiet hours, and posting of contact information.

REVIEW STANDARDS / PROVISIONAL FINDINGS OF FACT:

Section 209.01 of the Tarpon Springs Land Development Code (LDC) states that the Board shall not grant a
conditional use unless certain standards are met and proven by competent substantial evidence. These
standards, along with planning staff’s provisional findings of fact are provided below:

1. Conformance with the requirements of the Land Development Code.

Provisional Findings: The residence is existing and includes sufficient area to accommodate access and
parking. The City’s Technical Review Committee (TRC) reviewed this project at their regular meeting of
December 4, 2025, and determined that the project complies with the Land Development Code.

2. The use to which the property may be put is appropriate to the property in question and is compatible
with existing and planned uses in the area.

Provisional Findings: The property is in the RM (Residential Multifamily) zoning district. The surrounding
area includes CRM (Conditional Residential Mix) zoning and property within the Special Area Plan (SAP).
Single-family residential housing dominates to the north and west, interspersed with a few multifamily
buildings of 2 to 4 units. To the south and east the properties are developed with a mix of uses and
housing product including condominiums and commercial/office. Outside the Special Area Plan (SAP)
district the tourist home use is only allowable in a few zoning districts including RM. Since a tourist home
is only allowable as a single family detached dwelling unit, it is implied that the mix of housing types and
higher density/activity level in the RM district provide an appropriate context for this type of use. It should
also be noted that the property is in close proximity to the City’s SAP district, the North Pinellas Avenue
corridor, Spring Bayou and the Safford House Museum where residents and visitors engage in a mix of

#25-92
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uses, events and attractions. The SAP district is designed to encourage this activity. The recommended
staff conditions are intended to further protect the residential area especially to the north and west where
the area quickly transitions to a predominately single family residential neighborhood. The use is deemed
appropriate and compatible with the existing and planned uses in the area.

3. The conditional use is consistent with the goals, objectives and policies of all Elements of the City
Comprehensive Plan.

Provisional Findings: The conditional use is consistent with the goals, objectives, and policies of the City’s
Comprehensive Plan.

4. The conditional use will not result in significant adverse impacts to the environment or historical
resources.

Provisional Findings: The property is not an environmentally sensitive site. It is, however, located within
the City’s national and local historic districts. The tourist home is restricted to use by one family at a time
so the strict classification of the use will not change. The applicant is not proposing any changes to the
exterior of the property. Such a proposal would require review under the City’s Heritage Preservation
program. The owner has stated that dates will be reserved for their own personal use of the home. ltis
thought that part-time adaptive use for short-term rental could assist the owner with the expenses
incurred in maintaining the integrity of this imposing and impressive historic property.

5. The conditional use will not adversely affect adjoining property values.

Provisional Findings: The proposed tourist home is located within a residential and mixed use area. The
property will continue to be subject to all applicable City Codes and Ordinances governing not only land
uses, but noise, nuisances, property maintenance and other similar codes. Based on these standards and
enforcement of the recommended staff conditions, property values are not expected to be adversely
affected. Property values have presumably remained stable in the activity center environment to which
this property is in close proximity and will continue to do so.

6. The conditional use will not adversely impact nor exceed the capacity or the fiscal ability of the City to
provide available public facilities, including transportation, water and sewer, solid waste, drainage,
recreation, education, fire protection, library service and other similar public facilities.

Provisional Findings: The single-family residence is existing and is already served by the City. The
requested use as a tourist home will not require extension of new public services to the site and will not
adversely affect the ability of the City to provide adequate public facilities.

7. The conditional use shall provide for efficient and orderly development considering the impact upon
growth patterns and the cost to the City to provide public facilities.

Provisional Findings: The proposed conditional use is located in a developed area with adequate
infrastructure to serve the tourist home. It provides for an adaptive use and maintenance of a historic
property in close proximity to the downtown activity center. It will not adversely affect the growth
patterns or the ability of the city to provide public facilities.

8. The public health, safety and welfare shall be observed with any reasonable conditions necessary.
Provisional Findings: With the intent to protect the surrounding residential area and public health, safety,
and welfare, staff has recommended conditions of approval deemed reasonable for the proposed

conditional use for the Board’s consideration.
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TECHNICAL REVIEW COMMITTEE:
The Technical Review Committee (TRC) reviewed this application on December 4, 2025, and determined this
application was complete and ready for processing.

PUBLIC CORRESPONDENCE:
Notices were sent to property owners within 500 feet of the subject property. This included 104 addresses.
Staff has not received any responses to these notices.

ATTACHMENTS:

Staff Presentation

Draft Resolution 2026-04
Applicant Narrative
Survey

Site Plan

TRC Comment Report

ok wnNeE
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STANLEY
#25-92

Planning & Zoning Board Meeting — January 26, 2026

Board of Commissioners Meeting — February 10, 2026
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SUMMARY OF REQUEST
* Resolution #2026-04 — Conditional Use (#25-92)

e Location: 200 Grand Boulevard

Property Size: +/- 10,938 square feet (0.25 acres)

Current Land Use: RM (Residential Medium)

Current Zoning: RM (Residential Multifamily)

Proposed Use of Property: Tourist Home (Short-Term Rental)

* Applicant/Owner: Ashley Stanley
* Agent: Melina Scally
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PROPOSED TOURIST HOME WITH

* 3 bedrooms, 2 occupants each (6 guests accepted at a time),

 Management by owner and property management company with representative living adjacent,
* Posting of house rules and contact information inside,

* Multiple fire extinguishers and smoke detectors situated throughout the building,

* no smoking and quiet hours enforced from 10pm to 8am,

* no deliveries to property,

* 4 dedicated parking spaces with no street parking allowed,

Q

* No dogs over 30 pounds and one dog
allowed per visit,

* Minimum age of reservation holder is 25.

Owner will reserve some days for their own
personal use of the home.
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CITY OF TARPON SPRINGS
PLANNING & ZONING DEPARTMENT

SURVEY/SITE LAYOUT
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REVIEW CRITERIA — CONDITIONAL USE

1) Land Development Code (LDC) conformance. The property and use conforms
with the LDC.

2) The use is appropriate and compatible. The property is within/in close
proximity to an activity area and the applicant proposes to control the activities
on site to maintain compatibility with the residential area to the north and
west. Owner control along with staff-recommended conditions are expected to
ensure appropriate and compatible operation of the use.

3) The use is consistent with the Comprehensive Plan.

4) The use will not adversely impact historical or environmental resources. This
is a contributing property in the City’s historic district. The proposed use will
have no adverse impacts on the historic integrity of the property.

5) The use will not adversely affect adjoining property values. The property is in
a residential and mixed use area with stable property values. Owner-controls
and staff-recommended conditions are expected to maintain stable property
values.
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REVIEW CRITERIA — CONDITIONAL USE

6) The use will not adversely impact/exceed the City’s ability to provide services.
This is an existing single family residential property that is already served. No
increase in services are expected from this use as proposed.

7) The use shall provide for efficient and orderly development. The use is
proposed in an existing developed area of town with adequate infrastructure,
and, provides for adaptive use and maintenance of a historic property in close
proximity to the downtown activity center.

8) The public health, safety, and welfare shall be observed with any reasonable
conditions necessary. With the intent to protect the surrounding residential
area and public, health, safety, and welfare, staff has recommended conditions
of approval deemed reasonable for the proposed conditional use for the
Board’s consideration.
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PRELIMINARY STAFF RECOMMENDATION

Resolution #2026-04 :Staff recommends approval with the following conditions:

1. The property shall remain a single-family residence rented as a single living unit.
2. Maximum occupancy shall be no more than 6 people.

3. All guest parking shall be accommodated within the driveway and concrete parking pad and is
not permitted on the front lawn or street. Parking is restricted to a maximum of four (4) vehicles
at any one time.

Quiet hours shall be observed between 10:00 P.M. and 8:00 A.M. daily.

5. The property owner or designee (hereafter, “responsible party”) shall be available in a timely
manner to respond to inspections, complaints, or other problems related to the tourist home use
of the property. The duties of the responsible party include:

a) Be available by telephone at the posted phone number to handle any issues arising from
the tourist home use,

b) If necessary, be willing and able to come to the tourist home following notification from an
gccupant, owner, law enforcement, or city official to address issues related to the tourist
ome use,

c) Be authorized to receive service of any legal notice on behalf of the owner for any
violations of City laws, ordinances, or the terms of this conditional use,
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d) Otherwise regularly monitor the tourist home property to assure compliance with City
laws, ordinances, and the terms of this conditional use.
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PRELIMINARY STAFF RECOMMENDATION

Resolution #2026-04, conditions continued:

6. The property owner must provide an affidavit that the following has been posted on the back
or, next to, the main entrance, or, on the refrigerator at the tourist home property:

a) The name, address and phone number of the tourist home in accordance with the
terms of this conditional use,

b) The maximum allowable occupancy of the tourist home in accordance with the terms
of this conditional use,

c) The maximum number of vehicles that can be parked in the designated parking areas
of the tourist home in accordance with the terms of this conditional use,

d) The days of trash pickup and recycling, and,
e) The location of the nearest hospital.

7. The applicant shall obtain and maintain a City of Tarpon Springs business tax receipt for the use.
At the time of application, the applicant shall provide the contact information for the
“responsible party” as listed in Condition #5 above and shall provide an affidavit attesting to
compliance of the tourist home with Condition #6 above. If the tax receipt lapses for a period of
more than six (6) months, a new review of the conditional use will be required.
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Public Notice — 104 mailed notices; No responses received
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PLANNING AND ZONING RECOMMENDATION

Resolution #2026-04:

The Planning and Zoning Board reviewed this item at their January 26,
2026 meeting with six board members present. The Board voted
unanimously to recommend approval of the application with staff
conditions and one additional condition:

The property shall be inspected by the Fire Marshal to verify fire
safety commitments of the applicant prior to the issuance of a Local
Business Tax Receipt.

One member of the public spoke in support of the application.
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RESOLUTION NO. 2026-04

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY
OF TARPON SPRINGS, FLORIDA, APPROVING APPLICATION #25-92
REQUESTING CONDITIONAL USE APPROVAL TO ALLOW THE
OPERATION OF A TOURIST HOME (SHORT-TERM RENTAL) AT 200
GRAND BOULEVARD, IN THE RM (RESIDENTIAL MULTI-FAMILY)
ZONING DISTRICT; PROVIDING FOR FINDINGS; PROVIDING FOR
CONDITIONS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Tarpon Springs has received an application for a
Conditional Use to allow for operation of a tourist home (short-term rental) in the RM
(Residential Multifamily) zoning district; and,

WHEREAS, the Land Development Code Section 25.05(C)(17) requires
conditional use approval for such uses within the RM district; and,

WHEREAS, the Planning and Zoning Board held a public hearing on this
application at its meeting of January 26, 2026; and,

WHEREAS, the Board of Commissioners must approve, deny or approve subject
to conditions, each application for conditional use approval; and,

WHEREAS, written legal notice of this action has been provided in accordance
with Article XlI of the Comprehensive Zoning and Land Development Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, THAT:

SECTION 1: FINDINGS

Application #25-92 meets the criteria for approving a Conditional Use as set forth in
Section 209.01 of the Land Development Code.

SECTION 2: CONDITIONAL USE APPROVAL

Application #25-92 under Resolution 2026-04, requesting Conditional Use approval to
allow establishment of a tourist home (short-term rental) at 200 Grand Boulevard in the
RM (Residential Multi-family) zoning district is approved with the following conditions:
1. The property shall remain a single-family residence rented as a single living unit.
Maximum occupancy shall be no more than 6 people.

3. All guest parking shall be accommodated within the driveway and concrete
parking pad and is not permitted on the front lawn or street. Parking is restricted
to a maximum of four (4) vehicles at any one time.

Quiet hours shall be observed between 10:00 P.M. and 8:00 A.M. daily.

5. The property owner or designee (hereafter, “responsible party”) shall be available
in a timely manner to respond to inspections, complaints, or other problems
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related to the tourist home use of the property. The duties of the responsible
party include:

a. Be available by telephone at the posted phone number to handle any
issues arising from the tourist home use,

b. If necessary, be willing and able to come to the tourist home following
notification from an occupant, owner, law enforcement, or city official to
address issues related to the tourist home use,

c. Be authorized to receive service of any legal notice on behalf of the
owner for any violations of City laws, ordinances, or the terms on this
conditional use,

d. Otherwise regularly monitor the tourist home property to assure
compliance with City laws, ordinances, and the terms of this conditional
use.

6. The property owner must provide an affidavit that the following has been posted
on the back or, or next to, the main entrance door, or, on the refrigerator at the
tourist home property:

a. The name, address and phone number of the tourist home responsible
party,

b. The maximum allowable occupancy of the tourist home in accordance
with the terms of this conditional use,

c. The maximum number of vehicles that can be parked in the designated
parking areas of the tourist home in accordance with the terms of this
conditional use,

d. The noise standard in accordance with the terms of this conditional use,
e. The days of trash pickup and recycling, and,
f. The location of the nearest hospital.

7. The applicant shall obtain and maintain a City of Tarpon Springs business tax
receipt for the use. At the time of application, the applicant shall provide the
contact information for the “responsible party” as listed in Condition #5 above and
shall provide an affidavit attesting to compliance of the tourist home with
Condition #6 above. If the tax receipt lapses for a period of more than six (6)
months, a new review of the conditional use will be required.

8. The property shall be inspected by the Fire Marshal to verify fire safety
commitments of the applicant prior to the issuance of a Local Business Tax
Receipt.

SECTION 3: EFFECTIVE DATE

This Resolution shall be effective upon adoption in the manner provided by law.
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The property is located in the Residential Multifamily Zoning District. We are applying for
Conditional Use of a Tourist Home Short Term Rental. We see a need for this in our area and it
brings tourists to our downtown and docks. We will be managing this personally as well as with
the help of a local property management company. Our long term goal is to keep this property
as a successful short term rental, preform updates when needed, and draw more people to
Tarpon Springs.

ADDITIONAL COMMENTS

Three bedrooms.

Master Bedroom - 2 occupants
Guest Bedroom - 2 occupants
Guest Bedroom - 2 occupants

Six Guests Anticipated at One Time

We will be utilizing Airbnb. Check in/ Check out will be done as a typical Airbnb. 3 PM check in,
11 AM checkout. Everything will be done through Airbnb so it is all done professionally. We will
not be honoring Early Check ins/Late Check outs. We will have black out days for our personal
use of our home. As stated above, we will be managing this personally (as this is our only
rental), and we will also be utilizing a local property management company who's owner
happens to live directly next door to the house. That will be the company/person handling
emergent situations, taking out trash cans for collection and coordinating any maintenance
work. In the kitchen we will have a posted sign with our contact information as well as the
property management's contact information - plus all local emergency phone numbers. There
is a fire extinguisher in the kitchen, and in each bedroom. There are smoke detectors located
inside each bedroom (sleeping areas) as well as outside the bedroom doors of each sleeping
areas for a total six. Smoke detectors are hardwired and also on a wifi system that notifies our
personal cell phones when/if they go off. FEMA correspondence has been uploaded as well as
an updated survey with parking comments. We will not allow street parking. Four dedicated
parking stalls. We are utilizing a local cleaning company in Tarpon Springs who will be doing all
our cleans - we will also be posting a laminated wall hanging of our rules stating the following.
No Parties, No Guests allowed unless they are listed on the reservation initially, No dogs over
thirty pounds, one dog allowed per visit, dog must stay inside house and be leashed when
outside. Minimum age to make reservation to be 25. No smoking. Quiet Hours enforced
starting at 10:00 PM though 8:00 AM. Do not access any areas the Host has listed as off limits,
no guest mail or packages to be delivered to the property.
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SHEET 2 OF 2 (CERTIFICATIONS) SEE SHEET 1 OF 2 FOR SKETCH OF SURVEY.
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SHEET 2 OF 2 (CERTIFICATIONS) SEE SHEET 1 OF 2 FOR SKETCH OF SURVEY.

File #: 2021-674 SURVEY ISNOT COMPLETE WITHOUT ALL SHEETS Order #: 126798

LEGAL DESCRIPTION OF: 200 GRAND BLVD, TARPON SPRINGS, FL, 34689
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2) IF THIS SURVEY HAS BEEN PREPARED FOR THE PURPOSES OF A MORTGAGE TRANSACTION, ITS SCOPE IS LIMITED TO THE DETERMINATION OF TITLE DEFICIENCIES. NO FUTURE CONSTRUCTION SHALL BE BASED UPON THIS
SURVEY WITHOUT FIRST OBTAINING APPROVAL AND/OR UPDATES FROM NEXGEN SURVEYING, LLC. NEXGEN SURVEYING, LLC, ASSUMES NO RESPONSIBILITY FOR ERRORS RESULTING FROM FAILURE TO ADHERE TO THIS
CLAUSE. 3) ANY FENCES SHOWN HEREON ARE ILLUSTRATIVE OF THEIR GENERAL POSITION ONLY. FENCE TIES SHOWN ARE TO GENERAL CENTERLINE OF FENCE. THIS OFFICE WILL NOT BE RESPONSIBLE FOR DAMAGES
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4 December 2025 2:39:03 PM
City of Tarpon Springs

TRC Comment Report

324 E. Pine Street, Tarpon Springs, FL, 34689 Telephone: 727-942-
5617

Project 25.92

PNZ - Stanley
Files and Survey.pdf
Attachments Design Development

Instructions

Please review comments below and provide any additional required information. Your project
will not be scheduled for Planning and Zoning Board, Board of Adjustment, or Board of
Commissioners review until all required information or revised plans are provided. If no
additional information is required, you will be informed of when the project will be scheduled
for public hearing by Planning and Zoning staff. Please keep in mind that the Planning &
Zoning Department has 90-day suspension period from the date of the TRC review for the
submittal of revisions/additional information. If revised plans/additional information are not
submitted within the above referenced time frame, the application will be considered to be
“EXPIRED” and a new application will have to be submitted. If you have questions
concerning any of the above information, please do not hesitate to contact the Planning and
Zoning Department for assistance.

Fema

[ Sheet 2 | Comment 00001 | Survey.pdf ]
Megan Araya

This survey shows previous flood zone information. FEMA FIRMs were updated 8/24/21.
This structure may be entirely out of the SFHA (zone X).

!
=
®
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[ Sheet 1 | Comment 00006 | Survey.pdf ]
Kevin Wodrich

Not enough information to give comments.

K. Wodrich, Fire Marshal 12/2/25

Planning and Zoning

[ Comment 00002 ]
Patricia McNeese

This document contains comments resulting from the December 4, 2025 meeting of the
Technical Review Committee.

[ Sheet 1 | Comment 00003 | Survey.pdf ]
Patricia McNeese

Please provide a site plan/ markup copies of the survey showing how parking and
ingress/egress is laid out, including number of parking spaces proposed.

[ Comment 00004 ]
Patricia McNeese

Please provide a narrative describing the proposed use and management plan including:

e number of bedrooms and maximum number of guests anticipated at one time, number
of guests per bedroom, etc.,

* management of booking, check-in/out, and related logistics,

e management of property including maintenance (trash control, etc.) and incident
management (i.e. response to complaints, emergency, etc.),

« interior safety features and notifications (e.g., fire extinguishers, smoke alarms, posted
rules and emergency contacts, etc.),

¢ any other information you wish to provide.

[ Comment 00005 ]
Patricia McNeese
This application may be scheduled for the January 26, 2026 meeting of the Planning and

Zoning Board if all additional materials have been uploaded to the project by December 19,
2025.
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City of Tarpon Springs

Planning & Zoning Department
324 East Pine Street

Tarpon Springs, FL 34689

NOTICE OF UPCOMING PUBLIC HEARING REGARDING #25-92

Please review the information on the reverse side of this card carefully!! If you have any questions regarding this
matter, please call our office at (727) 942-5611

«AddressBlock»
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1
STREET
50 | s

SALREY Application Description: The applicant is requesting
2 5 | conditional use to allow a tourist home at 200 Grand
® Boulevard in the Residential Multifamily zoning district.

12 |11 |10 9 |8

|
50 | 50 |50

CENTER
926

(Please Reference Application #25-92)

ST

AP 2087

Please be advised that the Planning and Zoning Board will hold one Public Hearing on Monday, January
26, 2026 at 6:30 p.m. and the Board of Commissioners will hold one public hearing on Tuesday, February
10, 2026 at 6:30 p.m. All public hearings are held in the City Hall Auditorium which is located at 324
East Pine Street, Tarpon Springs, FL 34689.

All interested parties are invited to attend this meeting to express their views or to present facts in the case.
Written correspondence may be directed to the City of Tarpon Springs, Planning and Zoning Department, 324
East Pine Street, Tarpon Springs, FL 34688, or you may email your concerns to planning@ctsfl.us. Materials
related to this application may be obtained by contacting the Planning & Zoning Department during City Hall
business hours. The meeting packet and meeting instructions will be posted approximately one week prior to
the meeting on the City’s web site at www.ctsfl.us. Any person with a disability or without access to a
computer or phone requiring reasonable accommodation in order to participate in these meetings should call
(727) 942-5611 or email a written request to Planning@ctsfl.us.
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Project Administration Department

324 East Pine Street
Tarpon Springs FL 34689
(727) 942-5638

Memorandum
Date: February 10, 2026

To: Mayor, Board of Commissioners, and City Manager

Through: Thomas Kiger, Public Services Director %

From: P.J. Harbert, Grant Project Specialist Thomas Kiger (Jan 29, 2026 15:33:48 EST)

Subject: Resolution 2026-06

Recommendation

Recommendation to the Board of Commissioners to support Resolution 2026-06 which
supports the grant application of the Public Services Department to the Pinellas County
Community Development Block Grant (CDBG) Program for the Splash Park Improvements
Project.

Summary

This resolution supports the grant application of the Public Services Department in
coordination with the Project Administration Department to the Community Block
Development Grant (CDBG) Program under the United States Housing and Urban
Development Department and the Pinellas County Community Development Department.
The purpose of this application is to request funding to upgrade and replace the aging
pumps, controls, and the electrical and lightning protection systems for the Splash Park to
avoid down time when the equipment fails. The Splash Park experiences significant
closures approximately ten (10) times throughout the year. The City is requesting
$118,768.87 in CDBG funding with a $15,000 match from City funds.

Signature:

Email:

Page 443 of 477



RESOLUTION No. 2026-06

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, SUPPORTING THE COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION OF THE
PROJECT ADMINISTRATION DEPARTMENT TO PINELLAS COUNTY FOR A PUBLIC SERVICES
IMPROVEMENT PROJECT FOR SAFETY IMPROVEMENTS TO THE TARPON SPRINGS SPLASH
PARK.

WHEREAS, the Splash Park is an important recreational amenity that serves residents by
providing safe, accessible, and family-oriented outdoor recreation; and

WHEREAS, the continued operation and reliability of the Splash Park is dependent upon the
functionality of its electrical, control, safety, and monitoring systems; and

WHEREAS, the proposed improvements include, but are not limited to, updates to electrical
equipment, controllers, SCADA connections, chemical tracking systems, and lightning
protection; and

WHEREAS, these improvements are intended to reduce reoccurring unscheduled shutdowns
caused by equipment failure, enhance operational reliability, and improve public safety features
at the Splash Park; and

WHEREAS, grant funding has been identified as an appropriate and fiscally responsible means
to support these necessary safety upgrades; and

WHEREAS, the Tarpon Springs Splash Park is located in a low-moderate income census tract
274.01 with a low-moderate income percentage of 54.55% and a population of 1571 residents.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
TARPON SPRINGS, FLORIDA, THAT:

Section 1. The City of Tarpon Springs hereby expresses support for the Community
Development Block Grant application to Pinellas County to seek funding for public services
improvements at the Tarpon Springs Splash Park.

Section 2. This resolution shall become effective immediately.
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Project Administration Department

324 East Pine Street
Tarpon Springs FL 34689
(727) 942-5638

Memorandum
Date: February 10, 2026

To: Mayor, Board of Commissioners, and City Manager
Through: Thomas Kiger, Public Services Director /‘L
From:  P.J. Harbert, Grant Project Specialist

Jamie Taylor, Recreation Superintendent

Subject: Resolution 2026-10

Recommendation

Recommendation to the Board of Commissioners to support Resolution 2026-10 which
supports the grant application of the Public Services Department to the Pinellas County
Community Development Block Grant (CDBG) Program for the Community Center Doors
and Restrooms Project.

Summary

This resolution supports the grant application of the Public Services Department in
coordination with the Public Administration Department to the Community Development
Block Grant (CDBG) Program under the United States Housing and Urban Development
Department and the Pinellas County Community Development Department. The purpose
of this application is to request funding to replace and upgrade the doors and restrooms at
the Tarpon Springs Community Center. The City is requesting $93,000 in CDBG funding
with a $15,000 match from City funds.
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RESOLUTION No. 2026-10

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, SUPPORTING THE COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION OF THE
PROJECT ADMINISTRATION DEPARTMENT TO PINELLAS COUNTY FOR A PUBLIC FACILITIES
IMPROVEMENT PROJECT FOR SAFETY IMPROVEMENTS TO THE TARPON SPRINGS
COMMUNITY CENTER DOORS AND RESTROOMS.

WHEREAS, the Tarpon Springs Community Center serves an average of 73 visitors per day;
and

WHEREAS, the existing lobby restrooms and exterior/interior doors are outdated and in need of
upgrading to ensure ADA compliance and safety expectations; and

WHEREAS, the Tarpon Springs Community Center is located in a low-moderate income census
tract 274.02 with a low-moderate income percentage of 86.36% and a population of 5700
residents.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
TARPON SPRINGS, FLORIDA, THAT:

Section 1. The City of Tarpon Springs hereby expresses support for the Community
Development Block Grant application to Pinellas County to seek funding for public facility
improvements at the Tarpon Springs Community Center.

Section 2. This resolution shall become effective immediately.
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City of Tarpon Springs, Florida

324 E. PINE STREET
P.O. BOX 5004

TARPON SPRINGS, FLORIDA 34688-5004
(727) 938-3711

FAX (727) 937-8199

MEMORANDUM February 5, 2026
TO: HONORABLE MAYOR AND BOARD OF COMMISSIONERS
FROM: ASHLEY KIMPTON, CPA, FINANCE DIRECTOR

SUBJECT: BUDGET RESOLUTION 2026-09

RECOMMENDATION;

To approve Budget Resolution 2026-09.
BACKGROUND:

Budget resolutions are necessary when amending the budget and funds are transferred between funds, between
departments of a fund, and/or the budget is increased or decreased.

The purpose of Budget Resolution 2026-09 is to bring forward budgeted items from FY 2025 that were in process as
of September 30, 2025, and also new items that are not budgeted in FY 2026 that have come up since the beginning
of the Fiscal Year. The items are:

Items Budgeted in FY 2025 and have outstanding Encumbrances at 9/30/25 and Donation Balances at 9/30/25:

General Fund Projects $ 442,143
ARPA Fund Projects $ 550,492
Penny Fund Capital Projects $ 331,507
Water & Sewer Fund Projects $ 5,433,056
Stormwater Fund Projects $ 304,316
Golf Course Projects $ 441,775

Other Fund Items $ 670,566

Total Encumbrances at 9/30/25 $ 8,173,855

Donation balances at 9/30/25 $ 514,526

Total items brought forward from FY 2025 $ 8,688,359

New items not budgeted in FY 2026:

Lincoln Pond - FDEP Water Quality Imp. Grant $ 862,000 Stormwater ($750,000 Grant)

Pent Grosse Stormwater Project $ 821,635 Stormwater / ARPA / Penny / Water/Sewer
Recreation Master Plan $ 248,000 Penny

Stafford House Roof $ 118,300 General Fund

Dell Server Cluster $ 105,506 Water/Sewer Fund

Stormwater Vehicle $ 90,000 Stormwater

Camera Maintenance $ 70,000 General Fund

Lime PLC Upgrade $ 61,129 Water/Sewer Fund

Project Admin Reorg $ 57,647 General Fund / Water/Sewer / Stormwater
Building Dept Office Remodel $ 50,000 General Fund

Code Enforcement Vehicle $ 49,000 Penny Fund

Hurricane Helene — Additional expenditures $ 36,748 General Fund (FEMA)

Code Enforcement / IPO Dept Office Remodel $ 30,000 General Fund

1
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Other Items under $25,000

Non-Departmental Maintenance Reallocation
Oleander Right-of-Way Project Reallocation
Non-Departmental Project Reserve Reallocation

Total New items for FY 2026

Grand Total

$ 83,168
$ (158,661)
$ (170,000)
$ (208,025)

$ 2,146,447

$10,834,828

General Fund
General Fund
Stormwater

General Fund
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RESOLUTION 2026-09

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, AMENDING THE BUDGET FOR FISCAL YEAR 2025-26.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA
THAT THE FOLLOWING AMENDMENTS ARE MADE TO THE FISCAL YEAR BUDGET OF 2025-26.

GENERAL FUND (001)

EXPENDITURES

Description Budget Increase Decrease

IT

001-0304-513.31-00 $ 20,000 $ 24,000 $ -
Professional Services

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026

Planning
001-0802-515.31-00 85,000 60,347

Professional Services
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

001-0802-515.46-04 - 2,000
Vehicle Repairs & Maintenance
To appropriate funds for arborist vehicle repairs

Police

001-1002-521.46-00 292,070 3,593
Repairs & Maintenance

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026

Police Donations

001-1003-521.52-00 - 14,759
Operating Supplies

To appropriate funds for FY 2025 donations

carried forward into FY 2026

Code Enforcement

001-1011-529.46-04 - 2,500
Vehicle Repairs & Maintenance

To appropriate funds for standalone vehicle maintenance

001-1011-529.52-11 - 1,000
Vehicle Fuel
To appropriate funds for standalone vehicle fuel

Cops & Kids Donations

001-1033-521.52-00 10,000 26,107
Operating Supplies

To appropriate funds for FY 2025 donations

carried forward into FY 2026

Fire

001-1102-522.32-00 4,315 5,757
Accounting & Auditing

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026

001-1102-522.52-00 185,880 23,500
Operating Supplies
Fire Alarms PS2612 1,500
Thermal Cameras 22,000
23,500
001-1102-522.63-00 - 44,417

Improvements O/T Buildings
To appropriate funds for FY 2025 encumbrances

$

Revised

44,000

145,347

2,000

295,663

14,759

2,500

1,000

36,107

10,072

209,380

44,417
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Description
carried forward into FY 2026

Fire Alarm System Hurricane Milton SD0031

Fire Donations

001-1103-522.52-00

Operating Supplies

To appropriate funds for FY 2025 donations
carried forward into FY 2026

Building Development
001-1202-524.34-00

Other Contractual Service
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Facilities Maintenance

001-1203-539.34-00

Repairs & Maintenance

To appropriate funds for camera maintenance

001-1203-539.46-00

Repairs & Maintenance

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Recreation

001-1402-572.63-00

Improvements O/T Buildings

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Floor Damage Hurricane Helene SD0030

To appropriate funds for additional costs associated with:

Floor Damage Hurricane Helene SD0030

Parks & Parkways
001-1403-572.52-00

Operating Supplies
ADA Picnic Tables (12) SD0030

Recreation Donations

001-1404-572.52-00

Operating Supplies

To appropriate funds for FY 2025 donations
carried forward into FY 2026

001-1404-572.63-00

Improvements O/T Buildings

To appropriate funds for

Craig Park Back Patio CR2503

Community Center Donations
001-1405-572.52-00

Operating Supplies

To appropriate funds for FY 2025 donations
carried forward into FY 2026

Cemetery
001-1406-539.46-00

Repair & Maintenance
Cemetery Fence

Cemetery Donations
001-1408-539.52-00

Operating Supplies
To appropriate funds for FY 2025 donations
carried forward into FY 2026

Library
001-1502-571.46-00

44,417

24,757

11,608

25,140

7,500

500

6,500

118,000

115,100

14,000

1,000

31,750

14,918

Increase

4,045

4,429

70,000

2,500

36,365

25,140

24,255

7,500

3,050

6,166

4,409

10,075

Decrease

Revised

4,545

4,429

76,500

120,500

36,365

140,240

38,255

7,500

4,050

37,916

4,409

24,993
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Description
Repairs & Maintenance

Roof Cleaning & Marble Restoration

001-1502-571.63-00

Improvements O/T Buildings

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

A/C Library Building A/C34

Library Donations
001-1503-571.52-00

Operating Supplies
To appropriate funds for FY 2025 donations
carried forward into FY 2026

001-1503-571.63-00

Improvements O/T Buildings

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Library Improvements CR2403

Division Arts/Historical Resources Donations
001-1603-573.52-00

Operating Supplies

To appropriate funds for FY 2025 donations
carried forward into FY 2026

Heritage Museum
001-1605-573.63-00

Improvements O/T Buildings

A/C Heritage Center A/C20
Safford House

001-1606-573.62-00

Buildings

Stafford House Roof CR2605
Stafford House Porch CR2606

Safford House Donations
001-1607-573.52-00

Operating Supplies

To appropriate funds for FY 2025 donations
carried forward into FY 2026

Train Depot
001-1608-573.46-00

Repairs & Maintenance
Reallocation - Emergency Pest Control

Heritage Museum Donations
001-1609-573.52-00

Operating Supplies
To appropriate funds for FY 2025 donations
carried forward into FY 2026

Sponsorships
001-1613-573.52-00

Operating Supplies
To appropriate funds for FY 2025 donations
carried forward into FY 2026

Roads & Streets

001-4102-541.64-00

Machinery & Equipment

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Project Administration

73,033

1,272

7,641

118,300
17,680
135,980

5,000

20,000

75

2,000

208

31,953

101,941

Increase

73,033

200,906

1,272

123,861

7,641

135,980

695

6,970

1,159

76,577

99,934

12,383

Decrease

Revised

73,033

205,906

1,272

143,861

7,641

135,980

770

8,970

1,367

108,530

99,934

114,324
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Description
001-5001-519.12-00

Regular Salaries & Wages
Project Administrative Specialist

001-5001-519.21-00
FICA

Project Administrative Specialist

001-5001-519.22-00
Retirement Contributions
Project Administrative Specialist

001-5001-519.23-00
Health & Life
Project Administrative Specialist

001-5001-519.24-00
Worker's Compensation
Project Administrative Specialist

General Fund Non-Dept.
001-8802-519.32-00

Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

001-8802-519.49-00
Other Current Charges
Reallocate Funds to Other Departments

001-8802-519.52-00
Operating Supplies
To appropriate funds for FY 2025 donations

carried forward into FY 2026 Donations E. Uhl Est 7,145
Sprts Com 1,356
Gift Trees 2,102
M. Mere's 1,114
Fitness Ch. 1,859
Top Apple 5,040
Brst Can Aw 390
Out Libertaire 8,197
27,203
001-8802-519.54-00
Books-Publ-Subscriptions
Reallocation - CoStar
001-8802-519.63-00
Improvements O/T Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
A/C Community Center A/C22 17,069
Branding GG2507 30,933
City Hall Security GG2512 27,801
75,803
To appropriate funds for
Building Development Offices GG2508 50,000
Code Enforcement & IPO Offices GG2607 30,000
80,000
001-8802-519.99-00
Non-Operating
Reallocate Funds to Other Departments
Total Expenditures
REVENUE

Budget Increase Decrease Revised
10,808 948 - 11,756
13,586 1,115 - 14,701
25,207 2,250 - 27,457

678 22 - 700
23,000 22,301 - 45,301
238,010 - 158,661 79,349
45,100 27,203 - 72,303
6,360 5,636 - 11,996

- 155,803 - 155,803
535,000 - 208,025 326,975

1,957,959 $ 1,361,603 $ 366,686 $ 2,952,876
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Description
001-0000-331.50-29
Intergovernmental - FEMA - Helene

001-0000-337.20-15
WAWA Foundation Grant

001-0000-389.02-00
Carryover - Encumbrances

001-0000-389.03-00
Carryover - Donations

Total Expenditures
Total Revenue

Budget

$

Increase

36,748

1,500

442,143

514,526

Decrease

$

Revised

36,748

1,500

442,143

514,526

Total Revenues $ -

RECAP FUND 001
$ 37,550,764
$ 37,550,764

$

994,917

1,361,603
994,917

366,686

994,917

38,545,681
38,545,681

American Rescue Plan
101-8830-521.62-00
Buildings

FUND 101 - AMERICAN RECUE PLAN FUND

EXPENDITURES

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026
Cops & Kids Building Design

101-8830-522.62-00
Buildings

ARP008 283,149

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026
Fire Station 70 Design

101-8830-522.63-00
Improvements O/T Buildings

ARP007 102,458

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026
PSB New Roof & Chiller

101-8830-538.63-00
Improvements O/T Buildings

ARP003 142,956

To appropriate funds for additional costs associated with:

Pent/Grosse

101-8830-543.63-00
Improvements O/T Buildings

SU2305 240,545

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026
Craig Park Ph1/2 Des - A, B, C, D

101-0000-389.01-00
Carryover - Cash

101-0000-389.01-00
Carryover - Encumbrances

Total Expenditures
Total Revenue

ARPO013 21,929

283,149

102,458

142,956

240,545

21,929

283,149

102,458

142,956

240,545

21,929

Total Expenditures $ -

REVENUE

791,037

240,545

550,492

791,037

240,545

550,492

Total Revenues $ -

RECAP FUND 101

&+

20,000
$ 20,000

791,037

791,037
791,037

550,492

811,037
811,037
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Description Budget Increase Revised
FUND 130 - POLICE IMPACT FUND
EXPENDITURES
Police Impact
130-1090-521.63-00 $ 80,345 342,928 423,273
Improvements O/T Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Police Vehicles/Boat PS2511 342,928
Total Expenditures $ 80,345 342,928 423,273
REVENUE
130-0000-389.02-00 $ - 342,928 342,928
Carryover - Encumbrances
Total Revenues $ - 342,928 342,928
RECAP FUND 130
Total Expenditures $ 80,345 342,928 423,273
Total Revenue $ 80,345 342,928 423,273
FUND 132 - LIBRARY IMPACT FUND
EXPENDITURES
Library Impact
132-1590-571.63-00 $ 29,001 268,696 297,697
Improvements O/T Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Library Improvements CR2403 5,088
Library Improvements CR2507 263,608
268,696
Total Expenditures $ 29,001 268,696 297,697
REVENUE
132-0000-389.02-00 - 268,696 268,696
Carryover - Encumbrances
Total Revenues $ - 268,696 268,696
RECAP FUND 132
Total Expenditures $ 29,001 268,696 297,697
Total Revenue $ 29,001 268,696 297,697
FUND 307- LOCAL OPTION SALES TAX
EXPENDITURES
Local Option Sales Tax
307-8603-519.62-00 $ - 30,688 30,688
Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
New Collection Center Building WS1961 30,688
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Description
307-8603-519.63-00

Improvements O/T Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Union Academy Breezeway GG2503

307-8603-521.64-00
Machinery & Equipment

Code Enforcement Vehicle PS2614

307-8603-538.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Anclote Bayou Survey TR2505

To appropriate funds for additional costs associated with:
Pent/Grosse SU2305

307-8603-541.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Design Orange St. TR2105

307-8603-543.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Elfur's Spur Hurricane Helene Damage SD0030

307-8603-572.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Sunset Beach Pavilions CR2509
To appropriate funds for Recreation Master P CR2603

Total Expenditures

307-0000-389.01-00
Carryover - Cash

307-0000-389.02-00
Carryover - Encumbrances

Total Revenues

Total Expenditures
Total Revenues

Budget
100,000

15,263

700,000

49,000

16,673

240,545

308,000

111,463

4,064,000

9,460

1,135,000

147,960

248,000

Increase
15,263

49,000

257,218

111,463

9,460

395,960

Decrease

Revised
- 115,263

- 749,000

- 257,218

- 419,463

- 4,073,460

- 1,530,960

$ 6,307,000

REVENUE

869,052

537,545

331,507

- 8 7,176,052

- 8 537,545

- 331,507

RECAP FUND 307
$ 13,984,291
$ 13,984,291

869,052

869,052
869,052

- 8 869,052

- $ 14,853,343
- % 14,853,343

FUND 401 -SANITATION FUND

Solid Waste

401-4105-534.32-00

Accounting & Auditing

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

401-4105-534.62-00
Buildings
To appropriate funds for FY 2025 encumbrances

EXPENDITURES

$ 4,000

6,434

2,926

- 8 10,434

- 2,926
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Description
carried forward into FY 2026

New Collection Center Building WS1961

Recycling
401-4108-534.34-00

Other Contractual Services
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Budget

2,926

823,999

Increase

46,920

Revised

870,919

Total Expenditures $ 827,999

401-0000-389.02-00
Carryover - Encumbrances

REVENUE

56,280

56,280

873,845

56,280

Total Revenues $ -

Total Expenditures
Total Revenues

RECAP FUND 401

$ 8,588,885
$ 8,588,885

56,280

56,280
56,280

56,280

8,645,165
8,645,165

IT-GIS

402-0306-536.31-00

Professional Services

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

GIS Enterprise Upgrade & Network Migratior GG2513

Sustainability
402-4002-536.31-00

Professional Services

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Solar Feasibility Study WS2527

Water Distribution

402-4302-536.63-00

Improvements O/T Building

To appropriate additional funds for Pent/Grc SU2305

Water Distribution

402-4303-536.46-00

Repairs & Maintenance

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

402-4303-536.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Utilities for Other Projects WS2310
Leak Evaluation WS2528

Water Treatment

402-4305-536.31-00

Professional Services

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Mechanical Integrity Test WS2523

FUND 402 - WATER/SEWER FUND

EXPENDITURES

$ 50,000

70,485

40,000

27,756

50,000

160,000

723,000

3,617
75,995
79,612

195,000

55,930
12,026
67,956

70,485

27,756

50,000

1,845

79,612

67,956

120,485

67,756

50,000

161,845

802,612

262,956
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Description
402-4305-536.63-00

Improvements O/T Building
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Cybersecurity WS ARPO11
Future Raw Water Wells WS2002
Well Field Improvements/Meters/ VFD WS2303
Raw Water Well Construction WS2502
Switchgear Upgrade WS2524
Bermade Valve WS2530

To appropriate funds for Lime PLC Upgrade WS2620

Sewage Collection
402-4602-536.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Seabreeze Dr. Expansion Engineering WS2017
Utilities for Other Projects WS2319
Sewer System Improvements/Rehabilitation WS2510

Pent/Grosse SU2305

Sewage Treatment
402-4603-536.31-00

Professional Services
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

402-4603-536.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Cybersecurity WS ARPO011
Plant Electrical System WS2326
Aeration Basin Concrete Rehab WS2413
Aeration Basin Concrete Rehab WS2514
Rehab North Sand Filter WS2525

Sewage Lift Stations
402-4604-536.46-00

Repairs & Maintenance

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Fence Damage Hurricane Helene SD0030

402-4604-536.63-00

Improvements O/T Building

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Lime & Huey Lift Station WS2149
DFS SCADA Cybersecurity WS2414
Lime & Huey Lift Station WS2529

402-4604-536.64-00

Machinery & Equipment

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Project Administration
402-5001-536.12-00

Regular Salaries & Wages
Project Administrative Specialist

141,301
44,106
31,289

492,016

275,375
53,825

1,037,912

61,129

97,657
3,617
45,295
146,569

50,000

99,080
130,114
150,000
419,521

7,200
805,915

6,230

32,727
37,499
185,839
256,065

Budget
2,120,000

730,000

30,000

5,085,000

240,900

423,000

182,790

Increase Decrease
1,099,041 -

196,569 -

5,484 -

805,915 -

6,230 -

256,065 -

76,584 -

22,204 -

Revised
3,219,041

926,569

35,484

5,890,915

247,130

679,065

76,584

204,994

Page 457 of 477



Description

402-5001-536.21-00
FICA
Project Administrative Specialist

402-5001-536.22-00
Retirement Contributions
Project Administrative Specialist

402-5001-536.23-00
Health & Life
Project Administrative Specialist

402-5001-536.24-00
Worker's Compensation
Project Administrative Specialist

402-5001-536.31-00

Professional Services

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Non-Departmental
402-8803-536.32-00

Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

402-8803-536.62-00

Buildings

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

New Collection Center Building WS1961

402-8803-536.63-00
Improvements O/T Buildings
To appropriate funds for Dell Server Cluster GG2604

Total Expenditures

402-0000-389.01-00
Carryover - Cash

402-0000-389.02-00
Carryover - Encumbrances

Total Revenues

Total Expenditures
Total Revenues

33,635

105,506

REVENUE

RECAP FUND 402

24,360

45,199

1,215

70,000

15,000

Increase

1,699

1,999

4,035

38

14,946

20,421

33,635

105,506

Decrease

Revised

21,078

26,359

49,234

1,253

84,946

35,421

33,635

105,506

10,154,843

2,948,025

296,610

2,651,415

13,102,868

296,610

2,651,415

33,076,337
33,076,337

2,948,025

2,948,025
2,948,025

$

2,948,025

36,024,362
36,024,362

FUND 403 -SEWER IMPACT FUND

Lift Stations

403-4604-536.63-00

Improvements O/T Buildings

To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026

Lime & Huey Lift Station WS2529

Non-Departmental

EXPENDITURES

1,488,653

1,488,653

1,488,653
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Description Budget Increase Decrease Revised
403-8804-536.62-00 - 33,615 - 33,615
Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
New Collection Center Building WS1961 33,615
Total Expenditures $ - $ 1,522,268 - 1,522,268
REVENUE
403-0000-389.02-00 $ - $ 1,522,268 - 1,522,268
Carryover - Encumbrances
Total Revenues $ - $ 1,522,268 - 1,522,268
RECAP FUND 403
Total Expenditures $ 182,881 $ 1,522,268 - 1,705,149
Total Revenues $ 182,881 $ 1,522,268 - 1,705,149
FUND 405 - MARINA FUND
EXPENDITURES
Marina
405-1006-543.32-00 $ 100 $ 114 - 214
Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Total Expenditures $ 100 $ 114 - 214
REVENUE
405-0000-389.02-00 $ - % 114 - 114
Carryover - Encumbrances
Total Revenues $ - % 114 - 114
RECAP FUND 405
Total Expenditures $ 149,478 % 114 - 149,592
Total Revenues $ 149,478 $ 114 - 149,592
FUND 406 -STORMWATER FUND
EXPENDITURES
Stormwater
406-4802-538.31-00 $ 198,000 $ 123,368 - 321,368
Professional Services
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026 118,088
Pent Grosse SU1702 5,280
123,368
406-4802-538.32-00 2,050 1,685 - 3,735
Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
406-4802-538.63-00 3,650,000 1,281,808 170,000 4,761,808

Improvements O/T Building
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Description

To appropriate funds for FY 2025 encumbrances

carried forward into FY 2026

Grandview Dr. Flooding Improvements

Pent St & Grosse Ave
Pent St & Grosse Ave

Pent/Grosse
Oleander Right of Way

Bayou Water Quality/Lincoln Pond

406-4802-538.64-00
Machinery & Equipment
Stormwater Vehicle

Project Administration
406-5001-538.12-00

Regular Salaries & Wages
Project Administrative Specialist

406-5001-538.21-00
FICA
Project Administrative Specialist

406-5001-538.22-00
Retirement Contributions
Project Administrative Specialist

406-5001-538.23-00
Health & Life
Project Administrative Specialist

406-5001-538.24-00
Worker's Compensation
Project Administrative Specialist

406-0000-334.36-11

FDEP-Bayou Water Quality Grant

406-0000-389.01-00
Carryover - Cash

406-0000-389.02-00
Carryover - Encumbrances

Total Expenditures
Total Revenues

502302
SU2305
SU2504

SU2305
SU2603
SU2606

Budget

29,339
149,920
4
179,263

240,545
(170,000
862,000
932,545

66,789

7,081

8,901

16,515

444

Increase

90,000

8,113

621

731

1,475

14

Decrease

Revised

90,000

74,902

7,702

9,632

17,990

458

Total Expenditures $

REVENUE

3,949,780

$

$

1,507,815

750,000

283,499

304,316

$

170,000

5,287,595

750,000

283,499

304,316

Total Revenues $

RECAP FUND 406

7,339,965
7,339,965

1,337,815

1,507,815
1,337,815

170,000

1,337,815

8,677,780
8,677,780

Golf Course
407-4902-572.32-00
Accounting & Auditing

FUND 407 - GOLF COURSE FUND

EXPENDITURES

1,744

1,744
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Description Budget Increase Decrease Revised
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
407-4902-572.62-00 4,200,000 440,031 - 4,640,031
Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Design for Clubhouse, Parking Lot CR2506 440,031

Total Expenditures $ 4,200,000 441,775 - $ 4,641,775

REVENUE

407-0000-389.02-00 $ - 441,775 - % 441,775
Carryover - Encumbrances

Total Revenues $ - 441,775 - $ 441,775

RECAP FUND 407
Total Expenditures $ 6,793,336 441,775 - $ 7,235,111
Total Revenues $ 6,793,336 441,775 - $ 7,235,111
FUND 408 - WATER IMPACT FUND
EXPENDITURES

Water Lines
408-4383-536.63-00 $ - 1,225,758 - % 1,225,758
Improvements O/T Building
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Alt 19 Bridge Watermain Improvements WS2421 1,225,758
Non-Departmental
408-8811-536.62-00 - 33,615 - 33,615
Buildings
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
New Collection Center Building WS1961 33,615

Total Expenditures $ - 1,259,373 - $ 1,259,373

REVENUE

408-0000-389.02-00 - 1,259,373 - 1,259,373
Carryover - Encumbrances

Total Revenues $ - 1,259,373 - $ 1,259,373

RECAP FUND 408
Total Expenditures $ 990,000 1,259,373 - $ 2,249,373
Total Revenue $ 990,000 1,259,373 - % 2,249,373
FUND 505 - VEHICLE MAINTENANCE FUND
EXPENDITURES

Vehicle Maintenance
505-4107-590.32-00 $ 940 1,304 - $ 2,244

Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
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Description Budget Increase Decrease Revised
carried forward into FY 2026
Total Expenditures $ 940 $ 1,304 - 2,244
REVENUE
505-0000-389.02-00 $ - % 1,304 - 1,304
Carryover - Encumbrances
Total Revenues $ - % 1,304 - 1,304
RECAP FUND 505
Total Expenditures $ 1,734,945 % 1,304 - 1,736,249
Total Revenue $ 1,734,945 $ 1,304 - 1,736,249
FUND 510 - RISK MANAGEMENT FUND
EXPENDITURES
Risk Management
510-0504-513.32-00 $ 1,000 $ 1,244 - 2,244
Accounting & Auditing
To appropriate funds for FY 2025 encumbrances
carried forward into FY 2026
Total Expenditures $ 1,000 $ 1,244 - 2,244
REVENUE
510-0000-389.02-00 $ - % 1,244 - 1,244
Carryover - Encumbrances
Total Revenues $ - $ 1,244 - 1,244
RECAP FUND 510
Total Expenditures $ 1,743,689 $ 1,244 - 1,744,933
Total Revenue $ 1,743,689 $ 1,244 - 1,744,933
RECAP - TOTAL CITY BUDGET
Total Expenditures $ 117,953,639 $ 11,371,514 536,686 128,788,467
Total Revenues $ 117,953,639 $ 10,834,828 - 128,788,467
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City of Tarpon Springs, Florida

Public Works Dept.

325 E. Pine Street

Tarpon Springs, FL 34689
(727) 942-5606

To: Charles Rudd, City Manager

Through: Chris Cotta, Public Works Director %‘; Lt

From: Marco Villagomez, Solid Waste Supervisor

Date: Feb 4, 2026

Subject: Resolution to Designate Public Works Employees as First Responders

Recommendation:

The Public Works Department requests adoption of a resolution designating City of Tarpon
Springs Public Works employees as first responders. This action formally recognizes the
department’s critical role in emergency preparedness, rapid response, recovery, and restoration
operations during disasters and domestic incidents.

Background:

Public Works employees respond immediately during hurricanes, severe weather, and other
emergencies by clearing roadways, restoring access, stabilizing essential services, and
supporting recovery operations.

This resolution recognizes Public Works employees as frontline emergency responders and
aligns with the Homeland Security Presidential Directive-5 (HSPD-5), in which the federal
government recognizes the roles and responsibilities of state and local authorities in domestic
incident management. The recommended designation and use of the Public Works First
Responder symbol will help increase public awareness of the department’s role in protecting the
health, safety, and welfare of the City of Tarpon Springs and neighboring communities. We
acknowledge and thank Commissioner DiDonato for bringing this forward to the City Manager.
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RESOLUTION NO. 2026-11

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS,
FLORIDA, DESIGNATING PUBLIC WORKS EMPLOYEES AS FIRST RESPONDERS AS FEDERALLY
MANDATED BY THE PRESIDENT OF THE UNITED STATES; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the American Public Works Association (APWA) is an international, nonprofit
professional organization representing over 30,000 public works practitioners and advancing the
public works profession through training, advocacy, and the sharing of best practices; and

WHEREAS, APWA has promoted a national Public Works First Responder symbol intended to
increase awareness and recognition of the essential emergency response role performed by
public works personnel; and

WHEREAS, On February 28, 2003, President George W. Bush issued Homeland Security
Presidential Directive-5 (HSPD-5), titled Management of Domestic Incidents, in which the federal
government recognizes the roles and responsibilities of State and local authorities in domestic
incident management, including public works. Initial responsibility for managing domestic
incidents generally falls on State and local authorities (HSPD-5 2003, para. 6); and

WHEREAS, the Public Works First Responder symbol incorporates widely recognized safety and
work-zone visual cues including orange, black, and white evoking roadway and infrastructure
operations and helping the public readily identify public works personnel engaged in response
activities; and

WHEREAS, consistent and appropriate use of the symbol can help educate residents, community,
elected officials, and partner agencies regarding the critical function public works serves in
preparedness, response, recovery, and restoration operations, and the City intends to display the
symbol, where appropriate, on public works-related assets and materials, including but not
limited to vehicles, equipment, uniforms, protective gear, identification badges, City facilities,
correspondence, and departmental workspaces; and

WHEREAS, City staff and the City Commission find that recognizing public works employees as
first responders supports the health, safety, and welfare of the community by affirming the vital
services public works provides during emergencies and disasters, often under hazardous
conditions and time-sensitive constraints; and

WHEREAS, Public works employees for the City of Tarpon Springs have consistently
demonstrated professionalism, readiness, and commitment in response and recovery efforts

during significant incidents affecting the community, including severe weather like the 2024
hurricanes and emergency operations.

1 RESOLUTION 2026-11
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
TARPON SPRINGS, FLORIDA:

(1) That the employees of the Public Works Department are recognized as first responders and
encourage businesses, organizations, community groups, and citizens to acknowledge the Public
Works First Responder symbol and extend the courtesy and recognition provided to first

responders of our community to these employees.

(2) This resolution shall become effective immediately upon adoption.

2 RESOLUTION 2026-11
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Homeland Security Presidential Directive-5
February 28, 2003

SUBJECT: Management of Domestic Incidents
Purpose

1. To enhance the ability of the United States to manage domestic incidents by establishing
a single, comprehensive national incident management system.

Definitions

2. In this directive:

a. the term "Secretary" means the Secretary of Homeland Security.

b. the term "Federal departments and agencies" means those executive departments
enumerated in 5 U.S.C. 101, together with the Department of Homeland Security;
independent establishments as defined by 5 U.S.C. 104(1); government
corporations as defined by 5 U.S.C. 103(1); and the United States Postal Service.

c. theterms "State,” "local,” and the "United States™ when it is used in a
geographical sense, have the same meanings as used in the Homeland Security
Act of 2002, Public Law 107-296.

Policy

3. To prevent, prepare for, respond to, and recover from terrorist attacks, major disasters,
and other emergencies, the United States Government shall establish a single, compre-
hensive approach to domestic incident management. The objective of the United States
Government is to ensure that all levels of government across the Nation have the
capability to work efficiently and effectively together, using a national approach to
domestic incident management. In these efforts, with regard to domestic incidents, the
United States Government treats crisis management and consequence management as a
single, integrated function, rather than as two separate functions.

4. The Secretary of Homeland Security is the principal Federal official for domestic incident
management. Pursuant to the Homeland Security Act of 2002, the Secretary is
responsible for coordinating Federal operations within the United States to prepare for,
respond to, and recover from terrorist attacks, major disasters, and other emergencies.
The Secretary shall coordinate the Federal Government's resources utilized in response to
or recovery from terrorist attacks, major disasters, or other emergencies if and when any
one of the following four conditions applies: (1) a Federal department or agency acting
under its own authority has requested the assistance of the Secretary; (2) the resources of
State and local authorities are overwhelmed and Federal assistance has been requested by
the appropriate State and local authorities; (3) more than one Federal department or
agency has become substantially involved in responding to the incident; or (4) the
Secretary has been directed to assume responsibility for managing the domestic incident
by the President.
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Nothing in this directive alters, or impedes the ability to carry out, the authorities of
Federal departments and agencies to perform their responsibilities under law. All Federal
departments and agencies shall cooperate with the Secretary in the Secretary's domestic
incident management role.

. The Federal Government recognizes the roles and responsibilities of State and local
authorities in domestic incident management. Initial responsibility for managing domestic
incidents generally falls on State and local authorities. The Federal Government will
assist State and local authorities when their resources are overwhelmed, or when Federal
interests are involved. The Secretary will coordinate with State and local governments to
ensure adequate planning, equipment, training, and exercise activities. The Secretary will
also provide assistance to State and local governments to develop all-hazards plans and
capabilities, including those of greatest importance to the security of the United States,
and will ensure that State, local, and Federal plans are compatible.

. The Federal Government recognizes the role that the private and nongovernmental
sectors play in preventing, preparing for, responding to, and recovering from terrorist
attacks, major disasters, and other emergencies. The Secretary will coordinate with the
private and nongovernmental sectors to ensure adequate planning, equipment, training,
and exercise activities and to promote partnerships to address incident management
capabilities.

. The Attorney General has lead responsibility for criminal investigations of terrorist acts
or terrorist threats by individuals or groups inside the United States, or directed at United
States citizens or institutions abroad, where such acts are within the Federal criminal
jurisdiction of the United States, as well as for related intelligence collection activities
within the United States, subject to the National Security Act of 1947 and other
applicable law, Executive Order 12333, and Attorney General-approved procedures
pursuant to that Executive Order. Generally acting through the Federal Bureau of
Investigation, the Attorney General, in cooperation with other Federal departments and
agencies engaged in activities to protect our national security, shall also coordinate the
activities of the other members of the law enforcement community to detect, prevent,
preempt, and disrupt terrorist attacks against the United States. Following a terrorist
threat or an actual incident that falls within the criminal jurisdiction of the United States,
the full capabilities of the United States shall be dedicated, consistent with United States
law and with activities of other Federal departments and agencies to protect our national
security, to assisting the Attorney General to identify the perpetrators and bring them to
justice. The Attorney General and the Secretary shall establish appropriate relationships
and mechanisms for cooperation and coordination between their two departments.

Nothing in this directive impairs or otherwise affects the authority of the Secretary of
Defense over the Department of Defense, including the chain of command for military
forces from the President as Commander in Chief, to the Secretary of Defense, to the
commander of military forces, or military command and control procedures. The
Secretary of Defense shall provide military support to civil authorities for domestic
incidents as directed by the President or when consistent with military readiness and
appropriate under the circumstances and the law. The Secretary of Defense shall retain
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10.

11.

12.

13.

14.

15.

command of military forces providing civil support. The Secretary of Defense and the
Secretary shall establish appropriate relationships and mechanisms for cooperation and
coordination between their two departments.

The Secretary of State has the responsibility, consistent with other United States
Government activities to protect our national security, to coordinate international
activities related to the prevention, preparation, response, and recovery from a domestic
incident, and for the protection of United States citizens and United States interests
overseas. The Secretary of State and the Secretary shall establish appropriate
relationships and mechanisms for cooperation and coordination between their two
departments.

The Assistant to the President for Homeland Security and the Assistant to the President
for National Security Affairs shall be responsible for interagency policy coordination on
domestic and international incident management, respectively, as directed by the
President. The Assistant to the President for Homeland Security and the Assistant to the
President for National Security Affairs shall work together to ensure that the United
States domestic and international incident management efforts are seamlessly united.

The Secretary shall ensure that, as appropriate, information related to domestic incidents
is gathered and provided to the public, the private sector, State and local authorities,
Federal departments and agencies, and, generally through the Assistant to the President
for Homeland Security, to the President. The Secretary shall provide standardized,
quantitative reports to the Assistant to the President for Homeland Security on the
readiness and preparedness of the Nation -- at all levels of government -- to prevent,
prepare for, respond to, and recover from domestic incidents.

Nothing in this directive shall be construed to grant to any Assistant to the President any
authority to issue orders to Federal departments and agencies, their officers, or their
employees.

Tasking

The heads of all Federal departments and agencies are directed to provide their full and
prompt cooperation, resources, and support, as appropriate and consistent with their own
responsibilities for protecting our national security, to the Secretary, the Attorney
General, the Secretary of Defense, and the Secretary of State in the exercise of the
individual leadership responsibilities and missions assigned in paragraphs (4), (8), (9),
and (10), respectively, above.

The Secretary shall develop, submit for review to the Homeland Security Council, and
administer a National Incident Management System (NIMS). This system will provide a
consistent nationwide approach for Federal, State, and local governments to work
effectively and efficiently together to prepare for, respond to, and recover from domestic
incidents, regardless of cause, size, or complexity. To provide for interoperability and
compatibility among Federal, State, and local capabilities, the NIMS will include a core
set of concepts, principles, terminology, and technologies covering the incident command
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16.

system; multi-agency coordination systems; unified command; training; identification
and management of resources (including systems for classifying types of resources);
qualifications and certification; and the collection, tracking, and reporting of incident
information and incident resources.

The Secretary shall develop, submit for review to the Homeland Security Council, and
administer a National Response Plan (NRP). The Secretary shall consult with appropriate
Assistants to the President (including the Assistant to the President for Economic Policy)
and the Director of the Office of Science and Technology Policy, and other such Federal
officials as may be appropriate, in developing and implementing the NRP. This plan shall
integrate Federal Government domestic prevention, preparedness, response, and recovery
plans into one all-discipline, all-hazards plan. The NRP shall be unclassified. If certain
operational aspects require classification, they shall be included in classified annexes to
the NRP.

a. The NRP, using the NIMS, shall, with regard to response to domestic incidents,
provide the structure and mechanisms for national level policy and operational
direction for Federal support to State and local incident managers and for
exercising direct Federal authorities and responsibilities, as appropriate.

b. The NRP will include protocols for operating under different threats or threat
levels; incorporation of existing Federal emergency and incident management
plans (with appropriate modifications and revisions) as either integrated
components of the NRP or as supporting operational plans; and additional opera-
tional plans or annexes, as appropriate, including public affairs and
intergovernmental communications.

c. The NRP will include a consistent approach to reporting incidents, providing
assessments, and making recommendations to the President, the Secretary, and
the Homeland Security Council.

d. The NRP will include rigorous requirements for continuous improvements from
testing, exercising, experience with incidents, and new information and
technologies.

17. The Secretary shall:

a. By April 1, 2003, (1) develop and publish an initial version of the NRP, in
consultation with other Federal departments and agencies; and (2) provide the
Assistant to the President for Homeland Security with a plan for full development
and implementation of the NRP.

b. ByJune 1, 2003, (1) in consultation with Federal departments and agencies and
with State and local governments, develop a national system of standards,
guidelines, and protocols to implement the NIMS; and (2) establish a mechanism
for ensuring ongoing management and maintenance of the NIMS, including
regular consultation with other Federal departments and agencies and with State
and local governments.

c. By September 1, 2003, in consultation with Federal departments and agencies and
the Assistant to the President for Homeland Security, review existing authorities
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and regulations and prepare recommendations for the President on revisions
necessary to implement fully the NRP.

18. The heads of Federal departments and agencies shall adopt the NIMS within their
departments and agencies and shall provide support and assistance to the Secretary in the
development and maintenance of the NIMS. All Federal departments and agencies will
use the NIMS in their domestic incident management and emergency prevention,
preparedness, response, recovery, and mitigation activities, as well as those actions taken
in support of State or local entities. The heads of Federal departments and agencies shall
participate in the NRP, shall assist and support the Secretary in the development and
maintenance of the NRP, and shall participate in and use domestic incident reporting
systems and protocols established by the Secretary.

19. The head of each Federal department and agency shall:

a. By June 1, 2003, make initial revisions to existing plans in accordance with the
initial version of the NRP.

b. By August 1, 2003, submit a plan to adopt and implement the NIMS to the
Secretary and the Assistant to the President for Homeland Security. The Assistant
to the President for Homeland Security shall advise the President on whether such
plans effectively implement the NIMS.

20. Beginning in Fiscal Year 2005, Federal departments and agencies shall make adoption of
the NIMS a requirement, to the extent permitted by law, for providing Federal
preparedness assistance through grants, contracts, or other activities. The Secretary shall
develop standards and guidelines for determining whether a State or local entity has
adopted the NIMS.

Technical and Conforming Amendments to National Security Presidential
Directive-1 (NSPD-1)

21. NSPD-1 ("Organization of the National Security Council System™) is amended by
replacing the fifth sentence of the third paragraph on the first page with the following:
"The Attorney General, the Secretary of Homeland Security, and the Director of the
Office of Management and Budget shall be invited to attend meetings pertaining to their
responsibilities.”.

Technical and Conforming Amendments to National Security Presidential
Directive-8 (NSPD-8)

22. NSPD-8 ("National Director and Deputy National Security Advisor for Combating
Terrorism") is amended by striking "and the Office of Homeland Security," on page 4,
and inserting "the Department of Homeland Security, and the Homeland Security
Council™ in lieu thereof.

Technical and Conforming Amendments to Homeland Security Presidential
Directive-2 (HSPD-2)
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23. HSPD-2 ("Combating Terrorism Through Immigration Policies") is amended as follows:

a. striking "the Commissioner of the Immigration and Naturalization Service (INS)"
in the second sentence of the second paragraph in section 1, and inserting "the
Secretary of Homeland Security" in lieu thereof ;

b. striking "the INS," in the third paragraph in section 1, and inserting "the
Department of Homeland Security"” in lieu thereof;

c. inserting ", the Secretary of Homeland Security,” after "The Attorney General” in
the fourth paragraph in section 1;

d. inserting ", the Secretary of Homeland Security,” after "the Attorney General™ in
the fifth paragraph in section 1;

e. striking "the INS and the Customs Service™ in the first sentence of the first
paragraph of section 2, and inserting "the Department of Homeland Security" in
lieu thereof;

f. striking "Customs and INS" in the first sentence of the second paragraph of
section 2, and inserting "the Department of Homeland Security" in lieu thereof;

g. striking "the two agencies" in the second sentence of the second paragraph of
section 2, and inserting "the Department of Homeland Security" in lieu thereof;

h. striking "the Secretary of the Treasury" wherever it appears in section 2, and
inserting "the Secretary of Homeland Security" in lieu thereof;

i. inserting ", the Secretary of Homeland Security," after "The Secretary of State"
wherever the latter appears in section 3;

j. inserting ", the Department of Homeland Security," after "the Department of
State,"” in the second sentence in the third paragraph in section 3;

k. inserting "the Secretary of Homeland Security," after "the Secretary of State," in
the first sentence of the fifth paragraph of section 3;

I. striking "INS" in the first sentence of the sixth paragraph of section 3, and
inserting "Department of Homeland Security™ in lieu thereof;

m. striking "the Treasury" wherever it appears in section 4 and inserting "Homeland
Security" in lieu thereof;

n. inserting ", the Secretary of Homeland Security," after "the Attorney General™ in
the first sentence in section 5; and

0. inserting ", Homeland Security" after "State" in the first sentence of section 6.

Technical and Conforming Amendments to Homeland Security Presidential
Directive-3 (HSPD-3)

24. The Homeland Security Act of 2002 assigned the responsibility for administering the
Homeland Security Advisory System to the Secretary of Homeland Security.
Accordingly, HSPD-3 of March 11, 2002 ("Homeland Security Advisory System") is
amended as follows:

a. replacing the third sentence of the second paragraph entitled "Homeland Security
Advisory System" with "Except in exigent circumstances, the Secretary of
Homeland Security shall seek the views of the Attorney General, and any other
federal agency heads the Secretary deems appropriate, including other members
of the Homeland Security Council, on the Threat Condition to be assigned."
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inserting "At the request of the Secretary of Homeland Security, the Department
of Justice shall permit and facilitate the use of delivery systems administered or
managed by the Department of Justice for the purposes of delivering threat
information pursuant to the Homeland Security Advisory System." as a new
paragraph after the fifth paragraph of the section entitled "Homeland Security
Advisory System."

inserting ", the Secretary of Homeland Security" after "The Director of Central
Intelligence™ in the first sentence of the seventh paragraph of the section entitled
"Homeland Security Advisory System".

. striking "Attorney General” wherever it appears (except in the sentences referred
to in subsections (a) and (c) above), and inserting "the Secretary of Homeland
Security” in lieu thereof; and

striking the section entitled "Comment and Review Periods."
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Public Services Department

Memorandum

Date: February 6, 2026

To: Honorable Mayor and Board of Commissioners
Through: Charles Rudd, City Manager

From: Thomas Kiger, Public Services Director

Subject: Impact Fee Incentive Program

Recommendation

Approve a one-time incentive program utilizing reduced water and sewer impact fees to
incentivize expedient connection of existing residences and structures to City utility service via
adoption of Resolution 2026-12.

Background

Impact Fees are one-time charges assessed to the new commercial and residential connections to
reimburse utility systems for infrastructure required to supply water and collect, treat, and
dispose of wastewater from these new commercial and residential connections. Impact fees are
based on the cost of water and sewer capital infrastructure construction, and are designed to help
ensure that the costs of infrastructure for new growth are born by development, rather than
existing rate payers and residents.

The City adopted updated impact fees in October 2025, which became effective January 1, 2026,
with the intent to reduce the cost of new infrastructure for new growth to existing residents, and
reduce the need for utility rate increases. There exist a small number of legacy built lots with
septic tanks that currently have sewer service available. In the interest of incentivizing expedient
connection to sewer service for public health and water quality benefits, staff propose this one-
time incentive program. This will also help to ensure that existing residents that have utility
service available can expediently connect at a more affordable cost. This will also help ensure
that customers associated with City-initiated septic to sewer projects are not negatively affected
by the increase in impact fees, particularly after the City provided an emergency extension to
sewer connection requirements due to hurricane impacts last year. Although the City has not
researched specific instances of non-connected water service where existing water service is
available, staff also propose to include a similar incentive for water connection for existing
residents and structures as a good-will incentive for connection. These incentives will apply only
to existing construction to primarily benefit existing residents, and the incentives will operate on
a sliding scale until April 2027 to further incentivize expedient connection to City service. The
reduced fees will be retroactive to January 1, 2026, to ensure no residents are accidentally
omitted due to the timing of Resolution adoption.
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The cost of this program could range from $200,000 to $500,000 in reduced impact fee
collection, depending on timeliness and level of participation. This will be partially offset by an
increase in revenues to the water and sewer enterprise fund (potentially up to $100,000 in one
year) via collection of additional revenue from new sewer service.

2

Page 475 of 477



RESOLUTION 2026-12

A RESOLUTION OF THE CITY OF TARPON SPRINGS, FLORIDA CREATING
A ONE-TIME INCENTIVE PROGRAM FOR CONNECTION OF EXISTING
RESIDENTS AND LEGACY PROPERTIES TO CITY UTILITY SERVICE.

WHEREAS, the City strives to balance customer affordability, the financial health of
the water and sewer utility, and the need to manage growth; and

WHEREAS, impact fees (connection charges) are one-time charges assessed to new
commercial and residential connections to reimburse utility systems for infrastructure
required to supply water and connect, treat, and dispose of wastewater from these new
commercial and residential connections; and

WHEREAS, impact fees were updated in October 2025 and implemented on January
1, 2026 to help ensure that the infrastructure costs for new growth are borne by development
and not existing residents; and

WHEREAS, there are a small number of legacy residences that have not connected to
City sewer or water service despite these services being available;

WHEREAS, utility staff and the Board desire to incentivize timely connection to City
utilities;

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
TARPON SPRINGS, FLORIDA, THAT:
Section 1. A one-time water and sewer connection fee incentive program is created for
existing structures and residences:

(a) The sewer impact fee for each single-family residential unit (ERU) for existing
residences and structures converting from onsite septic tanks to City sewer service
shall be as follows:

a. January 1, 2026 to September 30, 2026: $1,570.00

b. October 1, 2026 to December 31, 2026: $3944.00 (50% of the adopted fee)
c. January 1, 2027 to March 31, 2027: $5916.00 (75% of the adopted fee)
d

On April 1, 2027, this program expires and all sewer connection fees shall be
as adopted by City Ordinance.

(b) The water impact fee for each single-family residential unit (ERU) for existing
residences and structures connecting to City water service for the first time shall be
as follows:

a. January 1, 2026 to September 30, 2026: $2,253.00

b. October 1, 2026 to December 31, 2026: $2316.00 (50% of the adopted fee)
c. January 1, 2027 to March 31, 2027: $3474.00 (75% of the adopted fee)
d

On April 1, 2027, this program expires and all water connection fees shall be
as adopted by City Ordinance.

(c) This program only applies to residential and commercial structures and properties
within the City utility service area that were constructed and received a certificate
of occupancy prior to October 1, 2025.

RESOLUTION 2026-12
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(d) Itis the intent of this program to incentivize connection of existing residences and
structures to City utility service where available, not to subsidize the cost of new
construction or redevelopment. Any redevelopment of previously built parcels that
results in an increase in ERUs will not be eligible for this program.

(e) The reduced impact fees shall be based on the date of the initial application with
the City for the applicable City permits.

(f) All connections to City utility service must be fully permitted and legal to be eligible
for this program. Current or previous illegal connections are not eligible.

(g) New connections otherwise eligible for this program and established between
January 1, 2026 and the adoption of this resolution shall be eligible for the
incentivized fees and a credit may be issued by the City upon request of the
customer.
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