
 

Community Redevelopment Agency 
City of Tarpon Springs 
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Tarpon Spring, Florida 34689 
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COMMUNITY REDEVELOPMENT AGENCY 
AGENDA 

FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 
TUESDAY, NOVEMBER 18, 2025 

IMMEDIATELY FOLLOWING BOC REGULAR SESSION 
 
  

CALL TO ORDER  
 

ROLL CALL  
 

AGENDA ITEMS  
 

 1. Discussion and Direction for the Jitney Exhibition Building Solicitation (Charles Rudd City 
Manager) 

BOARD AND STAFF COMMENTS  
 

ADJOURNMENT  
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CITY OF TARPON SPRINGS, FL 
 

Procurement Services 
  

324 East Pine Street 
P.O. Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 942-5615 

 

MEMORANDUM 

TO: Community Redevelopment Agency (CRA) Board and Honorable Mayor and 
Board of Commissioners 

FROM:  Janina Lewis, CPPO, NIGP-CPP, Procurement Services Director  
DATE:  11/12/2025 
SUBJECT: Reject Bid File No. 250126-B-JL, Jitney Garage Museum  

RECOMMENDATION: 

Reject the single bid submitted for Bid No. 250126-B-JL, Jitney Garage Museum for reasons 
stated in the background. 

BACKGROUND: 

The project consists of construction of a free-standing, enclosed, air-conditioned garage space 
to house a historical 1927 “Jitney” bus. The foundation is to be a 5-inch-thick concrete slab on 
built-up grade w/ stem-wall & monolithic footers 12-inches minimum below grade. Exterior walls 
to be CMU block w/ stucco & fiber-cement board siding finish. It will also include a non-structural 
storefront impacted rated insulated glass. Structural components consist of CMU, steel HSS 
beams, post at two (2) corners, and 2x6 wood rafters with metal 1 1/2" standing seam insulated 
roof. Interior finishes will consist of the following: flooring will be a garage finish slab, painted 
drywall over rigid insulation board on all CMU walls and impact glazing storefronts from 
concrete curb to steel beam above.  
 
The City received one bid and one no-bid response for this project. The single bid submitted 
exceeded the project’s estimated budget of $275,515. Therefore, it is recommended that the bid 
be rejected and that the Board authorize negotiations with the single bidder to explore value 
engineering options that could make the project more cost-effective. 
 
FUNDING:  N/A  
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Tabulation of Submittals 

For 

ITB No. 250126-B-JL 

JITNEY GARAGE MUSEUM 

AUGUST 13, 2025@ 3:00 p.m. 
 

BIDDER TOTAL PRICE 
(INCLUDING 

CONTINGENCY) 

Erickson & Lindstrom 
Construction Co.  

Largo, FL 

 

$431,529.00 

 

Broadcast: 519 Plan holders: 23 Responses:  1 

 

Bids from the companies listed herein are the only bids received timely as of the above opening 
date and time.  All other bids submitted in response to this Bid, if any, are hereby rejected as late. 
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   CITY OF TARPON SPRINGS, FL 
 

City Manager 
 

324 East Pine Street 
P.O. Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 942-3590 

Fax (727) 937-8199 
 

 

MEMORANDUM 

 
To:  CRA Board  
     
From: Charles Rudd, City Manager    
    
Date: 1/30/2025    
   
Subject:  Jitney Exhibition Building Solicitation     
  

  
From what I have gathered on this topic, this is a project that has been in the hopper for a while.  
Both volunteers and the city have invested time and effort to move this project forward.  The 
request is to proceed to the bid phase and see what the cost will be.  Once we have a real number, 
we can have a meaningful discussion about the cost and how to pay for construction.    
 
Staff recommends approval to put the project out to bid and bring the results back for further 
discussion and consideration.    
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