
 

  

 

City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
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REGULAR SESSION AGENDA 

TUESDAY, NOVEMBER 4, 2025 
6:30 PM - CITY HALL AUDITORIUM  

CALL TO ORDER   
ROLL CALL   
REFLECTION: Reverend Curt Snare, St. Timothy Lutheran Church   
PLEDGE OF ALLEGIANCE (5 Minutes)   
PROCLAMATIONS (5 Minutes)   
1. Veterans Day (Mayor John Koulianos) 

PUBLIC COMMENTS (15 Minutes)   
CONSENT AGENDA (5 Minutes)   
2. Renew File No. 250100-C-AS, Laboratory Services (Tom Kiger Public Services Director, Ray Page 

Utilities Superintendent, Robert Marcincuk Wastewater Division Manager, Darryl Vaci Water 
Division Manager, Janina Lewis Procurement Services Director) 

3. Award File No. 260019-N-AS, Hach Equipment (Tom Kiger Public Services Director, Ray Page 
Utilities Superintendent, Darryl Vaci Water Division Manager, Robert Marcincuk Wastewater 
Division Manager, Janina Lewis Procurement Services Director) 

4. Award File No.  260020-N-AS, Digital Airport Advertising (Brandon Groc Cultural & Civic Services 
Director, Janina Lewis Procurement Services Director) 

5. Increase File No. 210077-C-JL, Copier Lease (Janina Lewis Procurement Services Director) 

6. Award File No. 260050-C-PH, Motorola Body and In-Car Cameras and Redaction 
Software (Suzanne Linton IT Director, Jeff Young Police Chief, Janina Lewis Procurement 
Services Director) 

7. Award File No. 260051-C-PH, Data Center Modernization of City Hall and Police 
Department (Suzanne Linton IT Director, Janina Lewis Procurement Services Director) 

8. Award File No. 260045-N-PH, Single Source Purchase of Beverages for Resale, Golf Course Snack 
Bar (Tom Kiger Public Services Director, Howard Hunt Golf Course Manager, Janina Lewis 
Procurement Services Director) 

BUSINESS ITEMS   
9. Internal Audit of Procurement Services Department Report #11_2025 (Billy Poulos Internal 

Auditor) (10 Minutes) 

10. Fiscal Year 2026 Internal Audit Plan (Billy Poulos Internal Auditor) (10 Minutes) 

11. Approve Task Work Order for File No. 240115-P-JL, Planning Support Services (Tom Kiger Public 
Works Director, Jamie Taylor Public Services Assistant Director, Janina Lewis Procurement 
Services Director) (20 Minutes) 
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12. Approve Change Order No. 3 to Bid No. 230200-B-JL Pent St. & Grosse Ave. Drainage & Roadway 
Improvements – Part 2 (Bob Robertson Project Administration Department Director, Janina 
Lewis Procurement Services Director) (5 Minutes) 

13. Downtown/Sponge Docks Shuttle Service Discussion and Direction (Vice Mayor Mike Eisner) (20 
Minutes) 

ORDINANCES AND RESOLUTIONS   
BOARD AND STAFF COMMENTS (5 Minutes)   
ADJOURNMENT (Estimate 8:10 pm)   
  

 
 


