
 

  

 

City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Tarpon Spring, Florida 34689 

(727) 938-3711 
http://www.ctsfl.us/agenda.htm 

   
REGULAR SESSION AGENDA 

TUESDAY, OCTOBER 14, 2025 
6:30 PM - CITY HALL AUDITORIUM  

CALL TO ORDER   
ROLL CALL   
REFLECTION   
PLEDGE OF ALLEGIANCE (5 Minutes)   
PROCLAMATIONS (5 Minutes)   
1. Community Planning Month (Mayor John Koulianos) 

PUBLIC COMMENTS (15 Minutes)   
CONSENT AGENDA (5 Minutes)   
2. Attorney Fee: Unice Salzman, P.A. Invoice 88540 (Andrew Salzman City Attorney) 

3. Satisfaction/Release of Liens (Irene Jacobs City Clerk) 

4. Special Event(s): 

 a. St. Nicholas Jingle 5K Fundraiser 2025 (Chris Cotta Public Works Director) 

 b. Snow Place 2025 (Chris Cotta Public Works Director) 

 c. 36th Annual Boat Parade (Chris Cotta Public Works Director) 

5. Award File No. 250166-P-AS, Utility Billing Audit Services (Tom Kiger Public Services Director, 
Janina Lewis Procurement Services Director) 

6. Approve File No. 260024-C-JL Post Storm Recovery Services Interlocal Agreement (Janina Lewis 
Procurement Services Director) 

7. Pinellas County Community Development Block Grant Subaward Agreement No. CD25TSCCG 
(Tom Kiger Public Services Director, Jamie Taylor Recreation Superintendent, P.J. Harbert Grant 
Project Specialist) 

8. FDOT Subgrant for Highway Traffic Safety Project SUB-2026-City of Ta-00083, Project #M5HVE-
2026-00083 (Jeff Young Police Chief, P.J. Harbert Grant Project Specialist) 

9. Award File No. 260009-C-AS, Fire Hydrant and Valve Maintenance, Repair, and Flushing (Tom 
Kiger Public Services Director, Ray Page Utilities Superintendent, Heather Estright Water 
Conveyance Supervisor, Janina Lewis Procurement Services Director) 

10. Award File No. 260034-C-PH, Purchase of Police and Fire Vehicles (Chris Cotta Public Works 
Director, Jake Schaff Fleet Manager, Janina Lewis Procurement Services Director) 

11. Increase File No. 240144-C-PH, Lighting Repairs, Maintenance and Installation of Street 
Lighting (Chris Cotta Public Works Director, Brandon Crum Facilities Management 
Superintendent, Janina Lewis Procurement Services Director) 

BUSINESS ITEMS   
12. Ratification of Building Development Director (Charles Rudd City Manager) (5 Minutes) 
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13. Approve Task Work Order for File No. 240115-P-JL, Planning Support Services (Tom Kiger Public 
Works Director, Jamie Taylor Public Services Assistant Director, Janina Lewis Procurement 
Services Director) (10 Minutes) 

14. Discussion and Direction on the Mission and Responsibilities of the Maritime Commerce 
Committee (Charles Rudd City Manager) (20 Minutes) 

ORDINANCES AND RESOLUTIONS   
15. Ordinance 2025-17 (2nd Reading); Adopting the Impact Fees for Water and Sewer Connections 

for Fiscal Year 2026 (Effective January 1, 2026) and Providing for Annual Impact Fee Adjustments 
(Tom Kiger Public Services Director, Ron Harring Finance Director, Darryl Vaci Water Division 
Manager) (5 Minutes) 

BOARD AND STAFF COMMENTS (5 Minutes)   
ADJOURNMENT (Estimate 7:45 pm)   
  

 
 


