Community Redevelopment Agency
City of Tarpon Springs

324 East Pine Street

Tarpon Spring, Florida 34689

(727) 938-3711

http://www.ctsfl.us/agenda.htm

COMMUNITY REDEVELOPMENT AGENCY AGENDA
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA
WEDNESDAY, SEPTEMBER 3, 2025
IMMEDIATELY FOLLOWING BOARD OF COMMISSIONERS SPECIAL SESSION

CALL TO ORDER
ROLL CALL
PUBLIC HEARING
AGENDA ITEM

1. Resolution 2025-01: Tentatively Adopting The Budget For Fiscal Year 2025-2026 (Charles Rudd
City Manager, Ron Harring Finance Director)

ADJOURNMENT
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324 E. PINE STREET

P.0. BOX 5004

TARPON SPRINGS, FLORIDA 34688-5004
(727) 938-3711

FAX (727) 942-5637

MEMORANDUM SEPTEMBER 3, 2025

TO: HONORABLE BOARD OF THE COMMUNITY REDEVELOPMENT
AGENCY

FROM: CHARLES RUDD, CITY MANAGER

SUBJECT: PUBLIC HEARING PROCEDURES FOR THE ADOPTION OF THE
TENTATIVE BUDGET FOR FISCAL YEAR 2025-2026.

RECOMMENDATION:

To adopt Resolution 2025-01 tentatively adopting the budget for Fiscal Year
2025-2026.

BACKGROUND:

The procedures for the adoption of the budget for Fiscal Year 2025-2026 are set
forth in 200.065, Florida Statutes.

Briefly stated, the procedures which must be followed by the CRA at the public
hearing are as follows:

1. Amendment of the tentative budget.
2. Reading in full of the Resolution adopting the tentative budget.

3. Motion adopting the Resolution of the tentative budget.
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RESOLUTION 2025-01

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF TARPON SPRINGS, FLORIDA,
TENTATIVELY ADOPTING THE BUDGET FOR FISCAL YEAR
2025-2026.

WHEREAS, a public hearing was held on September 3, 2025 at 6:30 p.m.

to adopt a tentative budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF TARPON
SPRINGS, FLORIDA, that:

SECTION 1. The Community Redevelopment Agency’s annual budget for Fiscal
Year 2025-2026 is hereby tentatively adopted.

SECTION 2. The City staff is hereby directed to notify all pertinent governmental
agencies of the provisions hereof, as required by law.

Resolution 2025-01
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